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1. HACIIOPT ®OHJA OHEHOYHbBIX CPEJACTB
10 IUCLMIUIMHE «YIIPaBICHUE IIPOCKTAMU»

OneHOYHBIC CpENICTBA COCTABISIOTCS B COOTBETCTBHH ¢ pabodeid mporpamMMmoi
JTUCIUTIIMHBI M TIPEJICTABIISIOT CO00M COBOKYITHOCTh KOHTPOJBHO-U3MEPUTEIBHBIX MaTepHaJIOB
(TunoBbIe 3a/1auu (3a7aHusl), ONMPOCHI, TECTHI U AP.), MPEIHAZHAYCHHBIX JJIs U3MEPEHUS YPOBHS
JIOCTHKCHHST O0OYJarOIIMMUCS YCTAHOBIICHHBIX PE3YyIbTaTOB OOYUCHHUS.

OueHOYHBIE CpPEACTBA  MCHOJB3YIOTCS TpPU  MPOBEACHUHM  TEKYIIETO  KOHTPOJIA
YCIIEBAEMOCTH Y MTPOMEKYTOUHON aTTECTAIUH.

Tabnuna 1 - [lepedyenp komneTeH1Mii, GOPMHUPYEMBIX B TPOLIECCE OCBOCHUS TUCHUTIIMHBI

Kon HanmeHoBaHMe pe3yJjbTaTa MHaMKaTOPbI 10CTHKEHUSI
KOMIIeTEeHIIUH o0yueHust KOMIICTCHIIMH
YK-2 Cnoco0OeH ymipaBisTh npoektoM | VK-2.1. 3HaeT TeopeTudecKue OCHOBBI
Ha BCEX JTarax ero KJIACCUYECKOTO M THOKOTO IMPOEKTHOTO
YKU3HEHHOTO IIMKJIa yIpaBIeHUS; ITAIbI )KU3HEHHOTO 1K1
MPOEKTA; MOAXObI K IPOCKTHOMY
YIpaBICHUIO

VK-2.2. YMmeeT mogo0parh panuoHaIbHYIO
TEXHOJIOTUIO YIPABICHUS TPOSKTOM B
3aBUCHMOCTH OT €ro MaciiTadba u
crenuUKH; CTaBUTh 3a]1a4H 110
OpTraHu3aIH YIPABICHUS IPOCKTOM

VK-2.3. Bnageer HaBbIKaMu pabOTHI C
UH()OPMAIIMOHHBIMU CUCTEMaMHU
MIPOEKTHOTO YIPABJICHHUS, TIOAXOISIINMH,
KaK Ul KJIACCHYECKOTo NMPOEKTa, TaK U AJIs
T'MOKHX MTPOEKTHBIX PEIICHUH.

YK-4 VK-4.1. 3naet nmysa cOBpeMEHHbIX
KOMMYHHUKATHBHBIX TEXHOJOTHM, IS
yIIpaBJIEHUS POEKTaMHU M OpraHU3aLuU
POeCCUOHAIBHOTO B3aUMOCHCTBUS
MEX]y YYaCTHUKAMU MPOEKTa

CriocobeH npuMeHsITh
COBpPEMEHHBIC

KOMMYHHUKATHBHBIC
TEXHOJIOTHH, B TOM YHUCJIC Ha
MHOCTpaHHOM(BIX) sI3bIKE(ax),

VK-4.2. Ymeet mogo0path moaxoismiee
MPOrPaMMHOE CPEICTBO TSl PEeLICHUS
KOHKpCTHBIX HpOGKTHBIX 3a1a4.

JUTSL aKaJeMUYECKOTO U
npodeccHoHaTbEHOTO
B3aUMOJICVCTBHUS

VK-4.3. Bnageet HaBbIKaMU TIPUMEHEHUS
MPOTPAMMHBIX CPEICTB, JIIS
aKaJeMHYeCcKoro U MpodeCcCHOHATBHOTO
B3aUMOJICUCTBUA

KoneunbiMu pe3ynbTaTaMu OCBOEHMSI JUCHMIUIMHBI SBISIOTCA  CPOPMHUPOBAHHBIE
KOTHUTHUBHBIE JIECKPUITOPBl «3HAaTh», «YMETb», «BIAAETb», PACHUCAHHBIE I10 OTIEIIBHBIM
KoMneTeHIusIM. DPOopMUpPOBaHUE JIECKPUIITOPOB MPOHUCXOIUT B TEUEHHE BCEro CceMecTpa
O JTaraM B paMKaxX KOHTAKTHOM paloThl, BKIIOYAIOLICH pa3iuuyHble BHIBl 3aHATUH U
CaMOCTOSITENIbHOM pabOThI, C IPUMEHEHUEM PA3INYHBIX POPM U METO/I0B OOyUEHUSI.




2. MIEPEYEHb OLIEHOYHBIX CPEJICTB'

Tabmuua 2. [TepeueHb OIIEHOYHBIX CPEICTB

Ne | HaumeHnoBanue
OLICHOYHOT'O
CpeJICTBA

XapakTepHucTUuKa OLIEHOYHOTO CPECTBa

[Ipencrasnenue oueHouHoro cpeacrsa B POC

1 | Onpoc

CpencTBO KOHTpOJISi YCBOCHHUS y4eOHOrO MaTepuana TeMbl, pasjena WIu
pa3zesioB TUCHHUIUIMHBI, OPraHU30BaHHOE B BHIC Oeceapl MpEnoaaBaTess ¢
00yJaromuMUCs

Teoperuueckre BOIPOCH O TeMaM/pasaenam
JCLIUILIMHBI

2 | IIpakTuaeckoe

Cpe,I[CTBO KOHTPOJIA YCBOCHUA yqe6H0ro Marc€puajla TCEMBbI, pasacia HWin

HpaKTI/I‘IeCKOG 3aJaHuC 110 TCMaM/paSI[eJ'IaM

3aJJaHuc pasaciioB AUCHUILIMHBI, OPraHU30BaHHOC B BUAC BBLIIIOJIHCHUSA O6yanOHIHMHC$I JUCHUITIINHBI
HEeOOJIBIIIOTO MPAKTUYECKOTO 3a/IaHUS
3 | Tecr CpenctBo, MO3BOJSIONICE OICHUTH YPOBEHb 3HAaHWK oOOydaromerocss myreM | TecToBbIe 3a1aHHUs

BbIOOpAa MM OJHOTO M3 HECKOJIBKHMX BapHaHTOB OTBETOB HA IIOCTABJICHHBIH
BOIIPOC.

1 o o
YKa3blBalOTCA OLLeHOYHbIe CPeACcTBa, MPUMEHAEMbIE B XO4e peaansaumm pa6oqu nporpammbl JaHHOU ANUCUNNNUHDI.




3. OMUCAHUE MOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUA KOMIIETEHIIU

OreHUBaHUE PE3y/IbTaTOB O0YUEHHUS 10 TUCHHUIUIHHE «YTIPaBICHUE POSKTAMU» OCYIIECTBISICTCS B COOTBETCTBHH ¢ [Tos10KeHHEM O TeKyIIeM
KOHTPOJIE YCIIEBAEMOCTH U MPOMEKYTOYHON aTTECTAUN O0YUAIOITUXCS.

[TpemycMOTpEHBI CIEAYIOMME BUABI KOHTPOJISA: TEKYIIUH KOHTPOJb (OCYHISCTBICHHE KOHTPOJIS BCEX BHJIOB ayJIUTOPHON M BHEAYIUTOPHOM
JEeSTEILHOCTH 00YYaIOIIErocs C 1ejb0 MOMydeHUs IePBUYHON MH(OPMAIIMK O XOJI€ YCBOCHHS OTACIBHBIX 3JIEMEHTOB COJIEPKaHUS JUCIUILINHBI) U
MIPOMEXKYTOYHAs aTTeCTalus (OLICHUBAETCSA YPOBEHb M KA4eCTBO IMOATOTOBKH 10 JUCIHUILIMHE B LIEJIOM).

[Tokasarenu u KpUTEpUH OTICHUBAHHS KOMITCTCHITUH, (OPMUPYEMBIX B IPOIIECCE OCBOCHUS JaHHOW JUCIUILIMHBI, ONUCAHBI B Ta0I. 3.
Tab6uia 3.



Kon YpoBeHb Muaaukaropel Bun ydeOHBIX 3aHSTHIL, KonTponupyemsbie OreHOYHBIE Kpurepuu orieHuBaHus pe3yibTaTOB
KOMIIET | OCBOCHUS JOCTIKEHHUS paboTsl, ¢dhopmbI U | pa3mesnl u TEMBI | CPElCTBA, o0yueHus
CHIUU | KOMIETEHIINU KOMITETCHIINU METOBI 00ydeHHs!, | AMCIHUILIAHBL HCTIONb3yeMbIe IS
CIIOCOOCTBYIOIIHE OIIEHKH YpOBHS
(hopMHPOBaHUIO u c(OpMHPOBAaHHOCT
PA3BUTHIO KOMIICTEHIHUIL 1 KOMITETCHIIUH
YK-2 3HaeT
Hemocraroun | VK-2.1. 3naer | JleKunoHHBIE u | Tema 1. IIpoekr. Omnpoc, He s3naer 3HauWTenbHOM —yYacTn
bl yPOBCHB TEOPETUYECKUE NPaKTUYECKUE 3aHATUS, | OCHOBHBIE TOHSITUS TECTUPOBAHUE. Matcpuaia, HE criocobeH
Onenka OCHOBEI CaMOCTOSITeIbHAS CaMOCTOSITEJIbHO BBLICISITH TJIaBHbIC
CHESAUTCHO», | gjaccuueckoro | pabora oOydaromuxcs, | Tema 2. Yipasnenue MO0 CHIA B M3y ICHHOM
«HEYJIOBIICTBO | /e o NOATOTOBKA 1  CAA9a | mpoexrom Matepuane, — HE  3HACT  OCHOB
PUTCIBHO» o IMPOCKTHOU ACATCIBHOCTH. He umeer
MIPOEKTHOTO IIPOMEKYTOYHOM
MIpeICTaBICHNE 00 JTamax
yHIpaBICHHA, arrecTanum Tema 3. yIpaBICHAS MIPOEKTOM. He
STallbl ABToMarusanus pasnuyaer TIPOEKTHbII1 I/I
JKU3HCHHOT'O YIIPaBIICHUS HpOHCCCHLII\/'I IOAXOJbI,
UKJIa IIPOCKTA, TPOEKTHOI KJIaCCHYECKOe M TMOKOE NMPOEKTHOE
MOJIXOJIBI K yIpaBJICHAE.
bazoBwiit MIPOEKTHOMY JlexuumoHnHrle u | ACATCIBHOCTRIO. Onpoc, 3naer He MmeHee 50 % OCHOBHOIO
YPOBCHB YIIPaBJICHHUIO TIPAKTUYCCKUEC 3aHSTHA, T TeCTUpoBaHue. MaTepuaia TCM, OHAaKO
OneHka, CaMOCTOSITeIbHAS ema 8. ['nbkne WCTIBITBIBACT 3aTPYJHEHHS B €r0
«3a4YTECHOY, paboTa 0GyYAIOIUXCS, METOOO0JOTUH NIPUMEHEHUU. C rpyoBIMU
«yJOBJIETBOPHU IOArOTOBKA M cjada | IPOSKTHOTO OHIMOKAMHU ONMCBHIBAET CYIIHOCTb
TEITHHOY N : MMPOEKTHOTO TIO/AX0Ja, ITyTaeTcsi B
MIPOMEKYTOUHOU ynpasnenus. Agail D
MOHATHAX  TIPOEKT,  IPOEKTHBIN
izTeCTaHHH’ Tema 9. KanGan TPEyroibHHUK,  KJIACCHYECKOEe |
ArOTOBKA H  Ccliada rHOKOE IPOEKTHOE YIIpaBICHUE
3ayera JTIOCKa, KaK CPEACTBO
Cpenuuii JIeK1noHHbBIE u Onpoc, 3HaeT OCHOBHYIO YacTh MarepHaia

% leKUMOHHble 3aHATUS, npakTUYecKue 3aHATUA, NabopaTopHble 3aHATUA, camocToATeNbHanA paborTa...
*> HeoB6X0AMMO YKa3aTb aKTUBHbIE M MHTEPAKTUBHbIE METOAbI 06YYeHMs (HanpuMep, MHTEPAKTUBHAA NeKLys, paboTa B MasibIX rpynnax, METOAbl MO3TOBOrO WTYPMa U T.4.),
cnocobcTayoLLIME Pa3BUTUIO Y 0BYYaOLLMXCA HaBbIKOB KOMaHAHOMW paboTbl, MEXANYHOCTHOM KOMMYHUKALMU, MPUHATUA PELleHUi, TUOEPCKUX KayecTs.

* HaumeHoBaHwue Tembl (pasgena) 6eperca U3 paboyeit NPOrpammbl AUCLUMUHDI.
> OLEHOYHOE CPEACTBO AOMKHO BbIBUPATLCSA C YYETOM 3anIaHUPOBaHHbIX PE3y/IbTaTOB OCBOEHUA AUCLMMIMHDBI, HANPUMEP:
«3HaTb» — cobecefoBaHUE, KONNOKBUYM, TECT...
«YMeTb», «Bnafetb» — UHAMBUAYANbHbIN AW TPYNNOBOM NPOEKT, Kec-3aAaya, AenoBas (posesasn)

urpa, noptdonuo...




YPOBEHb MPAKTUYECKHUE 3aHATUA, | peaTu3alui THOKIX TecTUpOBaHue. TEM, crocobeH NPUMEHHUTH
Ouenka caMoOCTOdTeIIbHA MOXOI0B K H3y‘leHHLIfI Mar€puall Ha IIPaKTUKE.
«324TEHOY, C He3HAYNTENBHBIMHA OIINOKAMHU
«XOPOLIO» ﬁ&(l)i(r)ziosfgq aI/IIO mCH;C;Ié TIPOCKTHOMY OIUCBHIBAET CYIIHOCTH MPOEKTHOTO
NPOMEKYTOUHOI yHOpaBJICHUIO noaxoja. Mmeer mpejncraBieHUsS O
pa3HUIlE MEKAYy IMPOCKTHBIM U
aTTeCcTaIuu,
MPOIECCHBIM MOJIX0IaMHU, O PA3HHIIE
TOAroTOBKA M Cllatdd MEKITY KJIACCHYECKMMH U THOKHMH
3a1cra IPOEKTHBIMH METOOOTHAMH.
3HaeT pa3NUYHbIE HMHCTPYMEHTBI
aBTOMaTu3alnu JCATCIIBHOCTHU
MEHeKepa POEKTOB U
PYKOBOIUTEIIS MPOEKTOB.
Homyckaet HE3HAYUTEIIbHbIE
OHII/I6KI/I B OIIKMCAHHUKU COACPIKAHUA
9TANOB YIPABICHHUS TPOSKTOM
Bricokuit JleknmoHHbIE u Onpoc, ITokaspiBacT TIIIyOOKOE 3HAHUE W
YPOBCHB PaKTUYECKUE 3aHATHS, TecTMpoBaHue. IIOHMMAaHUE MaTcepuaia. OTan4HO
OreHka CAMOCTOSTEIELHAS MOHMMAET  OCHOBBI  IPOEKTHOT'O
«3a4TCHOY, pabota 06ydaIONIMXCH, ynpaBieHus (Kak KJIaCCHYeCKOro,
«OTIIMYHO» MONTOTOBKA ¥ CHada TaKk u FI/I6\I'<0FO), yMeeT OTquaTE
o IIPOUCCCHBIN u IMPOCKTHBIN
MIPOMEXYTOUHOU
MOIXOJIbI, XOPOIIIO 3HaeT
aTTeCTalH, pasyinyHbIe HHCTPYMEHTBI
IOAroTOBKA H Cchaaqa aBTOMaTHU3alnuu JCATCIIBHOCTHU
3a4eTa MEHeKepa MPOEKTOB u
PYKOBOJIUTEINSI IPOEKTOB.
Ymeer
Henocraroun | VK-2.2. VYwmeer | JIeKInoHHBIC u | Tema 1. IIpoexkr. Ompoc, He yMeeT 110100paTh
bIii yPOBEHb noao0paTh MPAKTUYECKUE 3aHATUSA, | OCHOBHBIE TOHITHS TECTUPOBAHUE, pallioHaAIbHYIO TEXHOJIOTHIO
Onenka pallOHAIBHYIO | CAMOCTOSATEIbHAS MIPaKTUYECKOE ynpapiienns npoekrom. He ymeer
(HE3AYTCHOY, | TexHOMOrHIO pabora oOyuaromuxcs, | Tema 2. Yipasnenue | 3a/aHue. pasnnuaTh rHOKME M KIaccHUeCKHe
«HEYIOBIICTBO METOJIbl YIPABJIEHUs MPOCKTOM, HE
pI/ITZfI[LHO» YTPaBICHHA TOATOTOBKA M CAATA | npoexTom yMeei[ yl'E'IaHI/IPOBaTBp HpO’GKT,
MIPOEKTOM B | MPOMEXYTOIHOM

3aBUCHUMOCTH OT

aTTeCTaluu,

BBIIC/IATH €ro (a3, 3a1a4u U BEXH,




bazoBriit
YpOBEHB
OrieHka,
«3a4TEHOY,
«YIOBJICTBOPH
TEJIHHO»

Cpennuit
YPOBEHb
Orenka
«3a4TEHOY,
«XOPOIIIO»

Bricokuii
YPOBEHB
Onenka
«3a4TECHOY,

ero macirada u
cneuudukmy;
CTaBUTH 3aJa4u
10 OpTraHU3AIHNH
yIpaBiICHUS
POEKTOM

IIOATOTOBKa H
3a4ycTa

craya

JIeKIIMOHHEBIE u
MPAaKTUYECKUE 3aHATHUS,
caMoCTOsITeNIbHAs
pabora oOyuaromuxcs,
MOArOTOBKAa M caya
IIPOMEKYTOYHON

aTTEeCTAallMH, 3a4eTa
JlexunoHHuwIe u
MPaKTUYECKUE 3aHATHUS,

CaMOCTOSITeIIbHAS
pabora oOyuaromuxcs,

IIOATOTOBKA W  CJada
IIPOMEKYTOUHOU
aTTeCcTaluH,
MIOArOTOBKA M cJada
3a4era

JlexunoHHBIE "
MIPaKTUYECKUE 3aHATHUSA,
CaMOCTOATEIIbHAS

pabora oOyuarommuxcs,

Tema 3.
ABTOMarusanus
YIPABICHUS
MPOEKTHOM
IEeITEIbHOCTRIO.

Tewma 4. Pabota c
CUCTEMOM
yIpaBICHUS
npoektamMu MS
Project.
[InanupoBanue
MPOEKTa

Tema 7. Co3ganue
WHIUBUIYATBHOTO
mpoekta (waterfall)

Tema 8. 'ubkue
METO/I0JI0THH
MTPOEKTHOTO
ynpasienus. Agail

Tema 9. Kan6an
JIOCKa, KaK CPEJICTBO
peann3ainuy THOKUxX
MOJXO0J0B K
MIPOEKTHOMY
YIPABJICHUIO

Tema 10. PaGora ¢

Ha3Ha4YaTh PECypChl, OOBSICHATH
MIPUHIIATIBI YIIPABICHHS TPOEKTOM

Onpoc,
TeCTUpPOBaHUeE,
npaKkTnyeckoe
3afaHue.

C TPyZOM noaoupaet
paIOHAIBHYIO TEXHOJIOTHIO
ympasieHus npoektom. Ilyraercs B
MMOHUMAaHUU TOTO, KOTJa BHIOMpPATh
KJIAaCCUYECKUI MOJXO0I K
MPOEKTHOMY YIPaBIICHUIO, a KOTJa —
THOKHIA. 3arpyaHseTcs B
ompeaeneHun a3, 3amady U Bex
npoekra. [lyraer »>TH TOHATHA
Mexay coboil. He moHmmaer, kak
Ha3HaYUTh pecypchl Ha mpoekT. He
MOYET apryMEHTHPOBAHHO J10Ka3aTh
HEOOXOAMMOCTh TEeX WIM HHBIX
JNeUCTBUI B NIPOEKTHOM
yIpaBiIcHHH.

Onpoc,
TecTupoBaHue,
npakTu4eckoe
3agaHue.

YMmeer mnonoOpaTh panMOHATIBHYIO
TEXHOJIOTHIO YIPaBIICHUS IIPOCKTOM.
X0poIIo OpHUEHTHPYETCS] B THOKUX U
KJTACCHUYECKUX MOIX0Jax K
YOPaBICHUIO  MPOEKTOM  YMeeT
TUTAHUPOBATh MPOEKT. BhIiesTs ero
(da3pl, 3amaud M BEXW, Ha3HAYaTh
pecypcesl. McnbIThIBaeT 3aTpyJHEHUS
B ONpEAEICHUM THUIIOB  CBS3EH
Mexay 3anadamu. [Ipu monaHOCTBRO
CaMOCTOSITEJIbHOM  IUIAHUPOBAaHUH
MIPOEKTa MOMKET JIOTTyCKaTh
HE3HAYUTEJbHBIE  OMMOKH  TpHU
MOCTPOEHUH KaHOaH JIOCKH,
IIOCTaHOBKE 3aa4.

Onpoc,
TecTupoBaHue,
npakTu4eckoe

YMmeer mnonoOpaTh panMOHAIBHYIO
TEXHOJIOTHIO YIIPABICHUS ITPOSKTOM.
XOopouio OPUEHTHUPYETCSI B THOKHUX H
KJIACCUYECKUX noJaxoaax K




«OTJIIMYHO» MOATOTOBKA U cJada | CHCTEMaMH 3afaHue. YOPaBICHUIO  TPOEKTOM  YMeeT
IIPOMEKYTOYHOU ABTOMATU3aIUH IC'II)HaHI/IPOBaTB MpoeKT. BeiiensaTs ero
N a3pl, 3a7a4d M BEXHW, HA3HA4aTh
AT TecTau, THOKIX METOZONOTHI ec ’CI)I YmMeer apr MC,HTI/I OBaHHO
MOATOTOBKA M cJada PECYpCBL. PryMCHTHD
- YIpaBJICHUA MOSICHATh THUIBI  CBSA3EH MEXKAY
3a/1adaMid. YMeEeT CTPOWUTh KaHOaH
Tema 11. Coznanune pocky. Ilpm  camocrositensHON
WHIUBUAYaAIbHOIO peanusanuu MpOeKTa HE
npoexTa (rH6KHit) HCIIBITBIBAET HUKAKUX 3aTPyIHEHUI
B paboTe ¢ pa3HBIMH J3TaramMu
YKU3HEHHOTO ITUKJIa MPOEKTa.
Buiageer
Henocraroun | VK-2.3. [TpakTuaeckue Tema 4. Pabora ¢ [TpakTudeckoe He opuentupyercs B  pabore
BIN YPOBECHDb B_]‘[aﬂee]‘ 3aHATHUS, CUCTEMOIA 3aJlaHue. HU3YYCHHBIX CHCTEM  YHPaBJICHUA
Ornenka HABBIKAMH CaMOCTOSTeIbHAS yIIpaBIICHHS npoexktaMu. He3 HaeT kak coznaTh
«HE3AYTEHOY, | paGory ¢ | pabota oGyuarommxcs, poexrani MS IJaH  KJIAaCCHYECKOTO  MPOEKTa,
«HEYNIOBIIETBO | .- (OPMAIMOHH | TOATOTOBKA M cliaua : BBIIENUTH 33a4u U (ha3bl, BEXH, HE
PUTETBHO» N Project. MIOHMMAaeT, KaK pealn30BaTh CBA3U
BIMH CHCTEMAaMH | IPOMEXYTOYHOH MOKITy 3aiauaMi M TOCTPOHTS
[InanupoBanue
TIPOCKTHOTO aTTeCTalH, nuarpammy ['anta. He B cocrosiHuun
yHUpaBJICHUA, NOATOTOBKA M chava | MPOCKTa paccuuTaTh OrOMKET TNpoekTa. He
noAXOAAIUMY, | 3a4€Ta T 5 IIOHMMAEeT, YTO Takoe KaHOaH JIoCKa
KakK AJIsL cMa o. u c IOMOIIBIO KakKux
KJIACCU4YECKOTO BripaBauBanue WH(POPMALIMOHHBIX TEXHOJOTHH ee
[IPOEKTa, TaK H 3arpy3Ku pecypcoB B MOJKHO ITOCTPOHUTB.
bazoBbrii JUTS ruokux | [IpakTnueckue MS Project. MpaKkTnueckoe CmaGo opuentupyercst B pabore
YpOBEHB TIPOEKTHBIX 3aHATHS, 3ajaHue. W3Y4YEeHHBIX CHUCTEM  YIPABICHUS
Orenka, peleHuit. CaMOCTOSITeIbHAS Tema 6. npoekTaMu. MOoXeT peanu3oBaTh
«3a4TEHO» OTJIEbHbIE 3JIEMEHTHI
«y,Z[OBJ'IeTB’OpI/I pabora obywaiommxcs, Otcnexupanne IJIAHUPOBAHUSA MIPOEKTa
IMOAroTOBKa M cJada .
TEIHHO» . (bhakTUyeCcKoi (chopmupoBath 3amayu, Ha3HAYUTH
MIPOMEKYTOYHOU
peanu3anuu poeKTa HUCIIOJTHUTEIIA, CACIIaTh CBSISI)), HO HC
aTTeCTallMH, ' B COCTOSIHUM IIOCTPOMTH IPOEKT B
HOATOTOBKA W CHata | o\ 7 Co3nanue BHJE CBSI3aHHOTO M TOTOBOTO
3a4cTa pelieHus..

HUHAUBUAYAJIBHOTO




Cpenuuit
YpOBEHb
Ouenka
«3aYTEHOY,
«XOPOIIIO»

Bricokunii
YpOBEHBb
Ormenka
«3a4YTECHOY,
«OTIIUYHO»

[IpakTuueckue
3aHSTHSI,
caMoCTOsITeNIbHAs
pabora oOyuaromuxcs,
MOArOTOBKAa M cjaya
IIPOMEKYTOYHOU
aTTecTaluu,
MIOArOTOBKa M cjaua
3aueTa

IIpakTuueckue
3aHATHUA,
CaMOCTOSITENIbHAS
pabota oOydarommxcs,
MOATOTOBKA MW  cjaua
IIPOMEKYTOUHON
aTTeCTaluH,
IIOATOTOBKA MW  CJada
3adera

mpoekra (waterfall)

Tema 10. Pabora ¢
CHCTEMaMU
aBTOMAaTH3alMU
T'HOKUX METOI0JIOTHI
YIPABJICHUS

Tema 11. Coznanue
WHJIMBU1YyaIbHOTO
npoekTta (ruoKuit)

MpaKkTnyeckoe
3aflaHue.

Xopomuo OpHeHTHpYeTcsl B paboTe
M3YYeHHBIX CHCTEM  YIpPaBIICHUS
npoekTamu. MoXeT peain3oBaTh
Kak OTJeNbHBIE 3IIEMEHTHI
IUTAHUPOBAHUS MIpPOEKTa
(chopmmpoBaTh 3amauu, Ha3HAYUTH
WCTIOJIHUTES, CIENaTh CBA3b), TaK U
MOCTPOUTDH IUIAH MPOEKTa C HYJs B
MMOJIHOM O0beMe. MOXKEeT MyTaThCs
WM WCIBITHIBATh 3aTPyAHEHUS B
OTJIENBHBIX CUTyalUAX (BBICTPOUTH
CBSI3b 3aJa4 C 3aJCpPKKOM Wiu
OTepeKeHHUEM, TIOMETUTh 3aady,
KaK BE€XYy, CO30aTb [IOHOHHHTCHLHblﬁ
JJIEMEHT Ha KaHOaH JI0CKe)

lMpakTnyeckoe
3ajaHue.

Xopomio OopHeHTHpYeTcs B padoTe
W3y4EeHHBIX CHUCTEM  YyIpPaBJICHUS
npoektamMu. MOXKeT —peann3oBaTh
KaK OTJeNbHBIE AJIEMEHTHI
TUTAHUPOBAHUS NPOCKTa
(chopmupoBaths 3amauv, Ha3HAYUTH
UCTIOJIHUTETIS, CHIENIaTh CBS3b), TaKk U
NOCTPOHTH TUIAH MPOEKTa C HYyJNS B
MIOJTHOM o0beme.
ApryMeHTHpOBaHHO M 0e3 OmuOoK
CIOCOOCH TIPOBECTH BhIPABHUBAHHE
3arpy3Kd  pPecypcoB, a  Takke
MIPOAEMOHCTPUPOBATh (HaKTHIECKOE
OTCJIC)KMBaHUE peanuzanuu
MIPOEKTA.




YK-4

3HaeT
Henocratoun | VK-4.1. 3maer | Jlekunonusle n | Tema 8. I'm6kxme | Onpoc, He 3naer 3HauuTenpbHOW YacTu
bIi yPOBCHB oy MPAKTUYECKUE 3AHATHUSA, | METOMOIOTUN TECTUPOBAHUE. Matcpuaia, HE crocobeH
OrieHka COBPEMEHHBIX CaMOCTOSITETbHAS HDOEKTHOIO CaMOCTOSITEIIbHO BBLICIISITH TJIaBHEIC
«HE3AUTCHOY, | xoMMYHHKATHBH | paboTa 00ydYarolumxes, p Agail MTOJIOKECHHUS B U3yYCHHOM
CHEYIOBIETBO | |\ 1o yonoruii, | MOArOTOBKA 1 criaua ynpasyieHus. Agal MaTepHaie, ~ HE  3HACT  OCHOB
PHUTEITBHO» [Vl VIPaBICHNS. | IPOMCEYTOUHOM MPOEKTHOH NesitenbHOCTU. He mMeeT
v Y Tema 9. KanOan MPEACTaBICHUSI 00 O0COOCHHOCTSAX
MPOEKTAMU U arTecTaluuu J10cKa, KaK CPEICTBO KOMMYHUKALUH MEXIY
OpraHu3alnu e y4acTHUKaMU  TpoeKTa © 00
npo)ecCHOHAIB P H MIPOrPaMMHBIX cpencTBax
HOTO HOAXOMOB K MIPOSKTHOTO YIPaBJICHUS.
B3aMMO/ICUCTBU MPOEKTHOMY
Ba3oBsrit 1 MEXKIY JIeKLIMOHHBIE ¥ | YIIPABJICHUIO Onpoc, 3naer e menee 50 % OCHOBHOrO
YPOBEHB Y4aCTHUKAMU MPAKTUYECKUE 3aHITHS, TecTMpoBaHue. MaTrepuaia TEM, OJTHaKO
Ouenka, npoeKTa CaMOCTOSTEeIbHAS UCIBITBIBAET 3aTPYAHEHUS B €0
«3a4TECHOY, paboTa 0GydYaIOIUXCS, IIPUMEHECHUU. C rpyOBIMU
«YIIOBIIETBOPH OATOTOBKA H crada OmMMUOKAMHU  OIMUCHIBACT CYITHOCTD
TENBHOY IPOMEYKYTOUHO MPOCKTHOTO TMOJX0Ma, MyTaeTcs B
[porpaMmax YIIPaBICHUS
aTTCCTalIH, MPOCKTaMHu, Cclabo TPEICTaBIACT
HOATOTOBKa W cllaqa 0COOCHHOCTH B3aUMO/ICHCTBUS
3a4eTa MEXTy YIaCTHUKAMH TIPOSKTA
Cpennnit JlexuroHHBIE Hu Onpoc, 3HaeT OCHOBHYIO 4acTb MaTepuaia
YPOBCHb MPaKTUIECKUE 3aHATHA, TecTupoBaHue. TEM, CII0CcOOeH MNPUMCHUTH
Ornenka CaMOCTOSITEeIbHAS M3YUYCHHBIH MaTepras Ha MPaKTHKE.
«3aYTEHO», pabora 0GydaroImuXCs, C He3HAYUTEILHLIMA  OIIMOKAMHU
«XOPOIIIO» ONrOTOBKA ®  ciava OIHMCHIBAET CYIIHOCTh MPOCKTHOTO
IPOMESKYTOUHOM MOJIX0/1a. 3Haer pas3nJHbIe
HWHCTPYMCHTBI aBTOMAaTHU3alnu
arrecranuy, JISSATEIbHOCTH MEHEDKepa MPOSKTOB
HOATOTOBKA W Cllaqa u PYKOBOAMTEIS MIPOEKTOB.
3a4cTa Jomyckaet HE3HAYUTEIIbHBIC
OIIMOKK B ONMUCAHHH OCOOCHHOCTEH
B3aMMOJICHCTBHS MEXTy
YYaCTHUKAMH MPOEKTa
Bricokwuii JlexkunoHHbIE u Onpoc, IToxaspiBaeT rayOOKOE 3HAaHME H
YPOBECHB IIPaKTUYECKUE 3aHATHS, TecTupoBaHue. IIOHMMAHUE MaTcpuala. Ot1inngHO
Ornenka CaMOCTOSITeIbHAS [IOHAMAeT  OCHOBBI  IPOEKTHOTO

«3a4TCHO),

ynpaBieHus (KaK KJIaCCHYeCKOro,




«OTJIMYHO» pabora oOydJarommxcs, Tak W THOKOro), XOpOIIO 3HAET
IIOATOTOBKA MW cJada pa3In4YHbIC HWHCTPYMECHTBI
IPOMEKYTOUHOM aBTOMAaTH3AIINU JeSITebHOCTH
aTTeCTaIuH, MEHeKepa MIPOCKTOB u
OQTOTOBKA H chada PYKOBOAMTENS TPOCKTOB, OTIMYHO
saueTa OpUEHTHPYeTCS B  OCOOEHHOCTSX
po¢eCcCHOHANTBEHOTO
B3aMMOJICHCTBHS MEXTy
YYaCTHUKaMH MPOEKTa
YwMmeer
Henocratoun | VK-4.2. Ymeer | JIeKIIMOHHEIE u | Tema 4. PaboTa c Ompoc, He ymeer nonoOparsb
bIil yPOBCHB nooopaTh IIPAKTUYECKUE 3aHATUA, | cpcTeMOM TECTUPOBAHUE, panuoHaJIbHY1O0 TCXHOJIOTHIO
Onenka HNOAXOAAIIEE CaMOCTOSITEIIbHAS yIIpaBJIeHus IIPaKTUYECKOE ynpasyienus mpoekrom. He ymeer
«HE3AUTEHO», | 1o rpaMMHOE paGota obyuaromuxes, MS 3a/1aHHe. oI0UpaTh MPOrpaMMHBIE CPENICTBA
«HEYZIOBIICTBO | PENCTBO TSt | MIOMTOTOBKA W Cjiaua HPO_eKTaMH TUIst peleHus KOHKPETHBIX
PUTETBHO» N Project. MMPOEKTHBIX 3a/lad W OpTaHu3alluu
pemeHns MPOMEKYTOUHON 0 S — eIy
KOHKPETHBIX aTTecTalMu, JIAaHUpOBaHHEC y9ACTHUKAMH TIPOCKTa
MPOCKTHBIX IIOArOTOBKA W caada | IPOCKTa
3a/1ad4. 3a4dera
BazoBsrii JlexnnoHHBIE u | Tema 7. Co3nanne Onpoc, C TPYJIOM nooupaet
YPOBEHB MpPaKTUIECKUE 3aHATHS, UHAUBUAYAJIbHOT'O TECTUPOBaHMUe, pauOHaJIbHYIO TEXHOJIOTHUIO
OneHka, CaMOCTOSTeIbHAS npoexta (Waterfall) NpaKTUUEcKoe ynpasieHus npoekrom. [lyraercs B
«3a4TEHOY, paGoTa oGyuarommxes, saganve. 10J100pPe MPOTrPaAMMHBIX CPEICTB JIJIS
«YIOBJIETBOPH OATOTOBKA u cnada | Tema 8. TubKue pelIeHnsT KOHKPETHBIX IPOEKTHBIX
TEJIBHOY IPOMEKYTOTHOH METOIOTOrHIL ECL OpraHU3aIuu
B3aMMOJICHCTBUS MEXTy
aTTCCTallNH, 3a1CTa IMPOCKTHOTO YYaCTHHKaMU IPOEKTA
Cpennuii JlekMoHHBIE u | ynpasnenus. Agail Onpoc, VMmeer momobparh parHoOHAIbHYO
YPOBECHB HpaKTI/II{eCKI/Ie 3aHATHA, TecTupoBaHue, TEXHOJIOTHUIO YIIPABJICHUA IIPOCKTOM.
Ouenka CaMOCTOSITENbHAS Tema 9. KaubOan NpaKTUuecKoe Xopomio OPUCHTUPYETCS
:zigﬁl;gi’ pabota oOyuarommxcs, | J0CKa, Kak CPeJICTBO 3agaHue. gggjf;i?:om;x oco6§}11)1;)g£ fg{MHii
MOArOTOBKA I/IV CAa4a | peamuzanuy THOKHX WCTIONB30BAHMA  JUI  TIPOEKTOR
TIPOMEHKYTOHHOH oaAX0N0B K pasHoi cnenMUKH W PasHOTro
arrecranmy, IIPOCKTHOMY maciiTaoa. HyTaeTCSI B
MOArOTOBKA W cJada




3ayera YIIPaBICHUIO oTpeneNieHAN HEKOTOPHIX
WHCTPYMEHTAX KOMMYHHKAIIAU
Tema 10. PaGora ¢ MEXAY YYaCTHUKAMU IMPOEKTa
Bricokwuii JlekumonHeIe 1 | crcTeMaMu Oonpoc, YMmeer momo0OpaTh panMoOHATBHYIO
YPOBEHb HPAKTHYCCKHE SAHATHI, | yoro TecTMpoBaHue, TEXHOJIOTHIO YIIPABICHUS TPOSKTOM.
Onenka CAMOCTOSTEIbLHAS . .| npaktueckoe Ornmano OPHEHTHPYETCA B
THOKHUX METO0JI0THUI
«3a4TECHOY, paboTa obydarommxcs, Ji saanve. CYIIECTBYOIIHX 6nporpaMMme
COTITUYHOY OATOTOBKA ¥ cjada | YIPABICHHS CpeICTBaX M OCOOCHHOCTSX HX
N WCTONB30BaHUs  JUIsl  TPOEKTOB
MIPOMEKYTOUHOMN .
Tema 11. Co3nanne pa3HOW CHEMU(PUKH ©  Pa3sHOTO
arrecranuy, Maciiraoa. [MoxOupaet
HNOArOTOBKA W cjaya | THAMBHIYAIBbHOTO
Sk ONTUMAJIBHBIC cpezcTBa TSt
3a4era npoexra (rubKHii) KOMMYHHKAIIUH MEKTY
YYaCTHHUKAMH MTPOCKTA
Bnaneer
Henocraroun | VK-4.3. [IpakTuueckue Tema 4. PaGora c IIpakTuyeckoe He opuentnpyercss B  pabote
BIH YPOBCHb B_]‘[aﬂeeT 3aHATHUA, CUCTEMOI 3a/JaHHE. HU3YUCHHBIX CHUCTCM  YIIpABJICHUSA
Ouenxa HaBBIKAMU CaMOCTOSITENIbHAS yIIpaBIeHus npoextamu. He ymeer mpuMeHATH
«HE3AUTEHO», | nyvieHeHUs paGoTa 0OydaroLMXcs, MS POTPaMMHEIE cpezcTBa
CHEYAOBICTBO | 1y orpaMMHBIX MOJITOTOBKAa M cJada TPOCKTAMH AKa/ICMHUTCCKOTO "
PUTEITHLHO» N Project. 1pohecCHoHaTBHOTO
CPEICTB, JUISL | IPOMEXKYTOYHOM B3ANMOIEHCTBHS
aKaJIeMHYECKOT0 | aTTeCTallNH, [TnannpoBanue
u MOJATrOTOBKA W cjaya | IPOeKTa
npodeccuoHanpy | 3adera
BazoBbiii HOTO [IpakTH9ecKe Tema 7. Cosyanue MpakTuyeckoe Cnabo opuentupyercs B pabote
YPOBCHB BSaHMDHeﬁCTBH 3aHATH, HUHAUBUAYAJIBHOT'O 3a/laHue. NU3Y4YCHHBIX CUCTEM  YIPABJICHUA
OrieHka, q CAMOCTOSTENhHAS npoekra (Waterfall) mpoekTamMu. MOXKET peaar30BaTh
«3aUYTCHOY, pa6oTa oGyuarommxcs, OTJICIbHBIC DIIEMEHTBI
«YyHOBJIETBOpH OJITOTOBKA " cravua TeMa 9 KaH6aH KOMMYHUKAIUN MECXKIY
TEBHOY POMEKVTOUHOMN YYaCTHUKAMH  MPOCKTa, HO  HE
P yT AA0CKa, KaK CpelIcTBO CMOCOOCH B IIEJIOM OPraHU30BATh UX
arrecTatiy, peanusanuu ruoKux YCTOWUMBYIO  KOMMYHHKAIMIO €
MOJATrOTOBKA M  cjJada

3a4ycTa

MOIXOMO0B K

IIOMOLIBIO IPOrpaMMHBIX CPEACTB




Cpenuuit
YpOBEHb
Ouenka
«3aYTEHOY,
«XOPOIIIO»

Bricokunii
YPOBEHb
Ornenka
«3aUTCHOY,
«OTIINYHO)

[IpakTuueckue
3aHSTHS,
caMoCTOsITeNIbHAs
pabora oOyuaromuxcs,
MOArOTOBKA M cjaya
IIPOMEKYTOYHOU
aTTecTaluu,
BBIIIOJIHEHUE
JIOMaIlIHeH paboThl,
MIOArOTOBKa M cjaua
3aueTa

IIpakTrueckue
3aHATHUA,
CaMOCTOATEIbHAS
pabota oOydarommxcs,
MOATOTOBKA MW  cjaua

IIPOMEKYTOUHON
aTTeCcTaluy,
BBIITOJITHEHUE
JOMaIlHEH paboThI,

IoAT0OTOBKA M cJayda
3a4ycTa

IIPOEKTHOMY
YIIPaBICHUIO

Tema 10. PaGoTa ¢
CHCTEMaMU
aBTOMAaTH3AIUN
T'HOKHX METOI0JIOTHI
yIpaBICHUS

Tema 11. Coznanue
WHIUBUIYyaIbHOTO
mpoekTa (ruOKuii)

MpaKkTnyeckoe Xopomio OpHeHTHpYeTcs B padoTe

3apaHue. W3y4YEHHBIX CHCTEM  yIPaBJICHUS
npoekTamu. MoXeT peain3oBaTh
Kak OT/ICNIbHBIC JTanbI
KOMMYHHKAIIUH MEKIY
HEKOTOPBIMHU YYaCTHHKAMH ITPOEKTA,
TaK u BBICTPOUTH
KOMMYHUKAIIMOHHYIO CHUCTEMY  «C
HyJsD». [Ipr 9TOM MOXKeET J0ITycKaTh
OIUOKHU B MIPUMEHEHUHN
MIPOrPpaMMHBIX CpeICTB JUIst
aKaJIeMUYECKOT O u
pohecCuOHATBLHOTO
B3aWMO/JICVCTBHUS

MpaKkTnyeckoe OTnUYHO OpHEHTHpYETCS B paboTe

3apaHue. W3y4YEeHHBIX CHUCTEM  yIpPaBJICHUS

npoekTaMu. Peannsyer ¢ moMomibro
MIPOrPaMMHBIX CPEICTB OTIEJIBHBIE
OTallbl KOMMYHUKaIIUN MCXKIY

y4acTHUKaMU MIPOEKTA.
BricTpanBaeT KOMMYHHKALUMIO «C
HYJISD» apryMeHTHPOBAaHHO
HCIIOJIB3Ys pa3ian4YHbIe
MIpOrpaMMHBIE  CPE/CTBA JUTSI
aKaJeMHYECKOr0 51
npodeccrnoHalbHOTO

B3aHMOJICHCTBUS




4. MeTtoau4yeckue MaTepUaJibl, ONpeAesaonue Npoueaypbl

OlICHUBAHUHA PE3YJIbTAaTOB Oﬁy‘leHl/lﬂ

3ananus B gopme yCTHOIO ompoca:

Y CTHBIN OIPOC UCIIONB3YETCS ISl TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH O0YYarOIIUXCS 110
JUCIUIUIMHE B Ka4eCTBE MPOBEPKU PE3yJIbTATOB OCBOCHUS TEPMHUHONOTHH. KaxkaoMy cTyaeHTy
BBIJIa€TCSl CBOM COOCTBEHHBIH, Y3KO COpMyIupOBaHHbIi Borpoc. OTBET J0JKEH ObITh YETKUM
" KpPAaTKHUM, COACPKAIINM BCC OCHOBHBIC XAPAKTCPUCTHUKU OIMHMCBIBACMOI'O MMOHATHA, MHCTUTYTA,
KaTerOpuH.

3ananus B gopMe TeCTUPOBAHUS

Tect npencraBisieT co00il KOHTPOIBHOE MEPONPHATHE MO y4eOHOMY MaTepHaITy TEMbI
(paz;mena)  AMCUMIUIUMHBI,  COCTOSIIEE B BBINOJHEHUH  OOyYalOUIMMCS  CHCTEMBI
CTaHJapTU3UPOBAHHBIX 33/IaHU, KOTOpask MO3BOJISIET AaBTOMATU3UPOBATh MPOIEAYPY U3MEPEHUS
YPOBHS 3HaHUW ¥ YMEHUI 00y4aromerocs.

TecTupoBanue sSBISETCS CPEACTBOM TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH OOYUYaIOIIMXCS
Mo JAWCIHUIUIMHE M MOXET BKJIIOYaTh B ce0s CleAylolue THIBl 3aJaHuil: 3aJaHue ¢
€IMHCTBEHHBIM BBIOOPOM OTBETAa W3 MPEIJIOKEHHBIX BapUAHTOB, 3aJaHUE HA OMNpEIeTICHUE
BepHI)IX n HeBepme Cy)KIIeHI/H\/JI; 3aJaHUEC C MHOKCCTBCHHBIM BI)I60pOM OTBCTOB.

B kax oM 3a1anuy He0OX0IMMO BBIOPATh BCE MPABUIILHBIE OTBETHI.

3ananus B gopMe NpakTHYECKUX padoT.
[IpakTuueckas paboTa npeacTaBiseT coO00 KOHTPOILHOE MEPOIPHUATHE MO YIeOHOMY

MaTepuaidy TeMmbl (paslena) AUCHUILUIMHBL, COCTOSIIEEe B WHAWBHUIYAJIbHOM BbIIOJHEHUU
o0OyyaromuMcsl TPaKTUYECKUX 3aJaHUN Ui OLIEHKH MOJTYYEHHbIX 3HAHUW, YMEHUN U BIIaJCHUM
KOMIETEHIUSIMU, (POPMHUPYEMBIMU 1O JAaHHOW AUCLUIIIIMHE.

BoinonHenue mpakTUYecKMX paboT  SABISETCS CPEACTBOM  TEKYIIEro KOHTPOJIS
yCIIEBaEMOCTH O0YYaIOIUXCs MO AMCLUUIUIMHE U MOKET BKJIIOYATh B Ce0sl CIEeNyIOIUE THIIBI
3aIaHMI: 3aJaHUs TUIIOBOTO BUJIA U 3aJlaHUs TBOPYECKOTO XapaKTepa.

5. MartepuaJibl 1Jisl IPOBeIEHUS TEKYIIEro KOHTPOJIS U MPOMEKYTOYHOM

aTrecranmmnu

3ananus B gopme yCTHOIO onpoca
Kontponupyemsie komnerenimn: YK —2.1, YK —-4.1
OreHKa KOMIETSHIIMA OCYIIIECTBIISETCS B COOTBETCTBHH € TaOIUIIEH 3.

Tema 1. IIpoexT. OCHOBHBbIE IOHATHS
1) TIpoexr.

2) TIpoekTHBIN TPEeyroIbHUK

3) PMBOK.

4) Tloptdenb npoekToB

5) IIporpamma mpoeKTOB

6) Komanpa npoekra 1 OCHOBHBIE POJIH B HEl



Tema 2. YnpaBieHue npoexkTomM

1) JXu3HEHHBIH UK IPOEKTa

2) Yupasienue npoekTom — 3tansl 1o PMBOK
3) Muunmanus npoexTa

4) TlnanupoBaHHUE MPOEKTA

5) KonTpouis nmpoekTa

6) 3aBepiiieHHe IPOEKTa

7) Tlousitue Bogomaj (Kackaa) B IPOCKTHOU JEATEIbHOCTH
8) uarpamma ['anrta

9) Hasnauenus

10) 3agauu, (asbisl, BeXu

Tema 3. ABTOMaTH3a1Us yIIPABJIEeHNsI IPOEKTHOM 1eSITeJIbHOCTHIO
1) OcoOeHHOCTH CUCTEM YIIPABJICHHS IPOCKTAMH

2) ABTOMaTH3AIMs YIPABJICHHS IPOSKTHON JEATEIBHOCTHIO

3) O0630p MPOrpaMMHBIX CPEACTB YIPABICHHS IPOCKTAMH

4) MS Project

5) GanttPro

6) burpukc 24. [IpoekTbl

Tema 4. Padora ¢ cucremoii ynpapienusi npoekramu MS Project.

HJIaHl/IpOBaHHe IMPOEKTA

1) Cymmapmbie 3a1a4n (pa3bl) 0COOCHHOCTH CO3TaHUSI

2) Bexu — 0COOEHHOCTH CO3aHUs M HA3HAYCCHUS

3) Jluct pecypcos, auarpamMma ['anTa, ceTeBoii TpaduK U Apyrue MpeICTaBICHUS
4) bBropKkeTHpOBaHHE TPOSKTA

5) JIBmKeHUEe JCHEKHBIX CPEICTB IO MPOCKTY

Tema 5. BoipaBHuBanme 3arpy3ku pecypcoB B MS Project.

1) TlomsTHe meperpy3Ku pecypcoB MpoeKTa

2) Bunpl BeIpaBHUBaHHS (aBTOMATHYECKOE/PYUHOE)

3) dopmMar py4HOro BbIpaBHUBaHUs (MpepbIBaHHE 3ajav, YMEHbIICHHE TPyI03aTpar,
CO3JaHUEC JOIMOJHHUTCIBHBIX HaBHa‘leHI/II/I)

Tema 8. 'mGkue MeTO10/I0THM MPOEKTHOT0 ynpasJjenus. Agile
1) Tlomstme Agile

2) Tpunnunst Agile

3) Agile manudecr

4) Tlonstue MVP

5) Meroponorus SCRUM

6) boaxuor nmpoaykTa

7) bekior cipuHTa

8) CnpuHT

9) Ommune THOKUX METOOIOTHI MPOEKTHOTO YIIPABICHUS OT KJIACCHIECKHX



Tema 9. Kan0an qocka, Kak CpeAcTBO peajin3auuu rudKMX Moaxoa0B K

NPOEKTHOMY YNIPaBJIEHUIO

1)
2)
3)
4)
5)
6)
7)

[Mousitue Agile

[Mpunummne Agile

Mertoponorus kaHOaH

CymHocTh KaHOaH noaxo/a u cepbl IPUMEHEHUS
Hcropus kaHOaH moaxona

Kaubau nocka

Kanb6an kaptouka

3aganus B ¢popme TeCTHPOBAHUS

Kontpommpyemsie komnerenuu: YK-2.1, YK - 2.2, VK-4.1, YK - 4.2
OrneHKa KOMIETSHIIMA OCYIIECTBIISIETCS. B COOTBETCTBUH € TaOIuUIei 3.

1. K kakomy Buay oOecredeHHs OTHOCSAT COBOKYIHOCTh MPOrpaMM M COOTBETCTBYIOIIEH
JOKYMEHTAI[H, TIO3BOJIAIONICH MCIIONB30BaTh BBIUMCIUTENBHYIO TEXHUKY ISl PEIICHHS
pa3IMyYHbIX 3a1a4?

a) nH(opmManmoHHOE,

0) TEXHUYECKOE,

B) IPOIPaMMHOE,

') MaTEMaTHYECKOe

2. K xakomy BUIy IPOTPAaMMHOTO 00ECIIEYCHHUSI OTHOCSAT CUCTEMBI YITPABICHHS IPOCKTAMH:
a) CUCTEMHOE;

0) MPUKIIATHOE;

B) THOPUIHOE;

3. Uem oTn4aeTcst ypaBieHHE MPOSKTaMH OT YIPaBJICHUS MPOIIECCAaMHU
a) 3TO OJIHO H TO K€ MOHSTHE;

0) ympaBieHHE MpPOeKTaMH (POKYCHPYETCS Ha MPOEKTHOW NeATeTbHOCTH, MMEIOIIEH aary
Hayalla ¥ OKOHYaHHUs (BpEMEHHBIE pPAaMKH), yIpaBieHUe IMpoieccaMu (GOKycHpyeTcss Ha
TEKYIIMX Ollepalnusax u Ou3Hec-mpoleccax KOMIIAHUH,

B) YIpaBlieHHE MPOEKTaMH — ATO MPOTPAMMHOE CPEACTBO, YIpaBIEHHE IMPOILeCCaMH — 3TO
YIPaBJIEHYECKOE IEHCTBUE;

T') TAaKUX TMOHATUH, KaK yIpaBiIeHHEe MPOEKTaMH U yIPaBJICHHUE MPOLIECCaMU — HE CYIIIECTBYET.

4. Knaccudeckoe MPOEKTHOE yIpaBlieHUE Mpe/oaraeT NpecTaBIeHIe IPOeKTa B BUIE!
a) TpeyroJabHUKa

0) pomba

B) OoBajia

r) napaboJibl

5. Kaxkoii mapameTp OTCyTCTBYET B IPOEKTHOM TPEYTOJIbHUKE
a) BpeMs

0) OroKeT

B) MacITab

I') YHUKQJIBHOCTh

6. Kakoii mapameTp npucyTCTBYET B IPOEKTHOM TPEYTOJIbHUKE
a) BpeMs



0) pecypc
B) IIapoJib
I') YHUKQJIBHOCTh

7. KoMmrneke B3aMMOCBSI3aHHBIX MEPONPHSITHIA, HANTPABICHHBIX HA JOCTHKCHHE KOHKPETHOTO
pe3yabTara B ONpeelICHHBIE CPOKH U B MPeJIeiax BBIACICHHOTO OI0DKeTa - 3TO!

a) Ou3Hec-TpoIece

0) cucrema yrnpaBJIeHHUsI B3aHMOOTHOIICHUSIMH C KJIHCHTaMH

B) CUCTEMa YIPABJICHUS IPOCKTaMHU

T') MPOEKT

8. Agail aro:

a) MHHHUMAJIbHO JKH3HECIIOCOOHBIM MPOAYKT, 00JaJal0Nii MUHUMAIbHBIMU, HO TOCTATOYHBIMHU IS
yIIOBIETBOPEHUS MIEPBBIX MOTpedUTENeH QyHKIUIMU

0) Bu3yasbHOE IpeJcTaBleHue rpaduka paboT, IOCTPOSHHOE COIIACHO IUIaHY MPOEKTa, I/1€ OTPaKEHbI
3312491 ¥ MOCJICIOBATEIBHOCTD UX BBITIOIHEHHUS

B) CEMEMCTBO «THOKHUX» TIOJXOA0B K pa3padoTKe MpOrpaMMHOT0 00eCTiedeHHs T TIPOEKTOB

T') CPEACTBO JJIsl OMUCAHUS TEXHUYECKUX CIeUU(pUKAINN TPOrpaMMHOT0 00ecTIiedeHust

9. Imarpamma ["anTa 370:

a) MUHUMAJIHO JKU3HECIIOCOOHBIN TPOJIYKT, O0JIAAr0IIUid MUHUMAIbHBIMUA, HO JOCTATOYHBIMHU IS
yIIOBIIETBOPEHUS MIEPBBIX MOTpedUTENeH QyHKIUIMU

0) Bu3yasbHOE IpeJcTaBleHue rpaduka paboT, IOCTPOSHHOE COTJIACHO IIJIaHY MPOEKTA, IIe OTPAXKEHBI
3371241 ¥ MOCJICIOBATEIBHOCTD UX BBITIOIHEHUS

B) CEMEMCTBO «THOKHUX» TIOJIXOA0B K pa3padoTKe MporpaMMHOT0 00eCTieYeHHs TN TIPOEKTOB

T') CPEACTBO JIsl ONUCAHUS TEXHUYECKUX CTIeUU(pUKAINN TPOrpaMMHOTO 00ecTIedeHus

10. MVP 3rto0:

a) MHHUMAQILHO >KM3HECTIOCOOHBIA MPOIYKT, O0NaMarolii MUHUMAILHBIMH, HO JOCTATOYHBIMH JUIS
yIIOBIIETBOPEHUS MIEPBBIX MOTpeduTeNneit QyHKIUIMU

0) BU3yalibHOE TpejcTaBieHue rpaduka paboT, MOCTPOSHHOE COTJIACHO IUIaHy MPOEKTa, TJIe OTPAXKEHEI
3312491 ¥ TIOCJICIOBATEIBHOCTD UX BBITIOIHEHUS

B) CEMEHCTBO «THOKHX» IOJIX0JI0B K pa3paboTKe MPOrpaMMHOr0 00ECIICYSHUS NITH ITPOESKTOB

T') CPEACTBO JJIsl OMUCAHUS TEXHUYECKUX CTIeNU(pUKAINN TPOrpaMMHOTO 00ecTiedeHuUs

11. Cucrema 310:

a) B3aUMOCBSI3aHHAs COBOKYITHOCTH CPEJICTB, METOJOB M IEPCOHANIA, HCIOJIB3YEMBIX IS
XpaHeHus, 00pabOTKH U BbIauu HHGOPMAIIUU B HHTEpPECAX JOCTUKEHUS MMOCTABICHHON LIEJH
0) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPHUSATHH, HAPABICHHBIX HA JOCTHKCHHE KOHKPETHOTO
pe3ynbTaTta B ONpeieleHHbIe CPOKU U B TIPEJIeNiax BBICICHHOTO Or0IKeTa

B) KOHIENIUS OOECIEYCeHHs TIOJHOTO IMKJIA COMPOBOXKICHUS KIHUEHTOB, ITO3BOJISIONIAs
KOHCOIUINPOBATh MH(GOPMAIIMIO O KIMEHTE U CJeNaTh €€ JOCTYIHOW BCEM MOJIpa3fesieHUusIM
KOMITaHUH, & TAaKXKe YIOPSIOYUTE BCE CTATUU B3aHMOOTHOIIICHUH C KIIMEHTaMH

I) COBOKYITHOCTh B3aMMOCBSI3aHHBIX, B3aWMOBIHSIONIUX JPYyr Ha Jpyra DIIEMEHTOB,
OpPTaHHW30BAHHBIX B BHJIC ONPEICIEHHON IIEIIOCTHOCTH.

12. NadopmanroHHas cucTema 3To:

a) B3aMMOCBSI3aHHAsE COBOKYITHOCTb CpEACTB, METOJ0B M IEpCOHAaja, HCIOIb3YeMbIX s
XpaHeHus, 00pabOTKH U BbIAYU MHPOPMAIIMU B UHTEPECAX JOCTHKEHHUS TOCTABIEHHON LIEIH
0) KOMIUIEKC B3aMMOCBSI3aHHBIX MEpOINPHUATHN, HANPABICHHBIX Ha JOCTHXKEHHE KOHKPETHOTO
pe3ynbTara B OTpe/IeNIeHHbIE CPOKH U B ITPEZETIax BBIICICHHOTO Or0KeTa

B) KOHLEMIMS O0eclevyeHusi MOJHOTO IMKJIA COINPOBOXKICHUS KIUEHTOB, I03BOJISIOLIAS
KOHCOJIMINPOBATh MH(OPMANNIO O KJIMEHTE U CHIEeNaTh €€ JOCTYITHOM BCEM MOApa3AeiIeHUsIM
KOMIIaHUH, a TAK)Xe YIMOPSAI0YUTh BCE CTAAUU B3aUMOOTHOIIECHUH ¢ KJIMEHTaMH



I) COBOKYITHOCTh B3aMMOCBSI3aHHBIX, B3aUMOBIHSIONIUX JPYyr Ha Jpyra DIIEMEHTOB,
OpPraHW30BAHHBIX B BUJIE OMPEAEIEHHON 1IETOCTHOCTH.

13. Otpe3ok BpeMeHH 3a KOTOPBIH Ha PHIHOK BBITYCKAETCS BEPCHsI TOTOBOTO MPOTPAMMHOTO
MIPOJYKTa B METOI0JIOTMH agail Ha3bIBaeTCs:

a) SCRUM

0) OPKJIOT MTPOTYKTA

B) CIIPUHT

' ) OOKJIOT CIIpUHTA

14. Tlepeunciienne TpeOOBaHUH K MPOAYKTY M OIHMCAHKE YKEJTAeMbIX BO3MOXKHOCTEH MPOYKTa
Ha BEChb CPOK IMPOEKTA ITO:

a) SCRUM

0) O3KJIOT MPOTyKTA

B) CIIPUHT

r ) O9KJIOT CIIpUHTA

15. B kxakyro U3 CTaguil YOpaBIICHUS IPOCKTOM BXOJUT CO3JaHUEC apXHBa IPOCKTHBIX
JOKYMEHTOB!

a) UHUIHAIUS

0) MIaHUpOBaHUE

B) KOHTPOJIb

T') 3aBEpPIICHHE

16. B xakyro u3 cTaauil ynpaieHHs IPOSKTOM BXOJIUT CO3/IaHUE AUarpaMMsbl [ aHTa:
a) UHUITHAIUS

0) MIaHupOBaHUE

B) KOHTPOJIb

I') 3aBepIICHHE

17. B xakyto U3 cTaauii yrpaBlieHHs IPOEKTOM BXOAMT YIpaBJI€HUE PUCKAMMU:
a) UHUITHAITUS

0) IaHUpOBaHUE

B) KOHTPOJIb

I') 3aBepIICHHE

18. B xakyto u3 cTaauii yrpaBiieHHs IPOEKTOM BXOJUT Ha3HAUEHUE PYKOBOJIUTENS MPOEKTA:
a) UHUITHAITUS

0) IaHUpOBaHUE

B) KOHTPOJIb

T') 3aBEpLICHHE

19. BaM, KaK pYKOBOJUTCIIIO IIPOCKTA 110 pa3pa60TI<e U BHCAPCHUIO B JACATCIIBHOCTH KOMITAHHUH
CHUCTEMBI DJICKTPOHHOI'O JIOKyMeHTOO60p0Ta, HYXHO CIUTAaHUPOBATHh 3aJa4yu, paClnpeacinuTb UX
MCKAY paBpa6OT‘-II/IKaMI/I, NOCTPOUTH JUAarpaMmy T"aHTA. KaKyIO N3 IICPCUYHUCIICHHBIX MPOTrpaMm
11e7Ieco00Pa3HO I ATOTO UCTIOJIb30BATh?

a) butpukc 24.CRM

6) MS Project mu GanttPro

B) MS Excel

r) MS Word



20. IIpoexr 3T0:

a) B3aMMOCBS3aHHAs COBOKYIHOCTH CPEJICTB, METOJOB W IIE€PCOHANA, HCIHONb3YEMBIX [UIs
XpaHeHus, 00pabOTKHU U BbIIa4y HHPOPMALIUK B MHTEpEcaxX JOCTHXKEHHS MOCTABICHHON 1eNTN
0) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPHUATHIA, HANPABICHHBIX HA JOCTI)KCHHE KOHKPETHOTO
pe3ysbTaTa B ONpe/IelIeHHbIE CPOKH U B IIPEJIEIax BbLIEIEHHOTO OroKeTa

B) KOHIICTIMS OOECIeYEeHUs] IOJHOrO IMKJIA COMPOBOXICHHS KIHEHTOB, ITO3BOJISIONIAS
KOHCOJIMIUPOBATh MH(OPMAIMIO O KIIMEHTE M CIeNaTh €€ JOCTYITHOH BCEM MOApa3IesiCHHsIM
KOMITaHHH, a TAKXKE YIIOPSAAOYUTH BCE CTAIUH B3aMMOOTHOLICHUH ¢ KIIMEHTaMU

I) COBOKYIIHOCTh B3aUMOCBSI3aHHBIX, B3aWMOBJIUSIOIIUX JAPYr Ha Jpyra 3JIEMEHTOB,
OPraHM30BaHHBIX B BUJIE ONPEAEIEHHON IETOCTHOCTH.

21. Kakoli U3 nepeyrcIeHHBIX HHCTPYMEHTOB OTpaKaeT 3aJlaul MPOEKTa, UX CBSI3HU, BpeMs Ha
BBIIIOJIHEHUE KAXK101 3a1a4un’?

a) nuarpamma ['anTa

0) IPOEKTHBIN TPEYTrOIbHUK

B) BOPOHKA MPOJIaxK

r) SCRUM

22. Ecnu BaM TOBOPSAT, YTO JIBE 33/Ja4M B MPOEKTE JIOJHKHBI 3aKOHYUTHCS OJHOBPEMEHHO.
Kaxum trmom cBsizeii BbI CBsDKETE 3TH JBE 3a7a4n?

a) «Hauano — Hauamo»

0) «Havaio — OxoH4aHUE»

B) «OkoHuyaHue — OKoOH4YaHuEe»

') HUKaKUM U3 TIepEeUUCICHHBIX

23. Eciu Bam rosopdar, uro 3agada «M3ydenue uHPOpMaLUM B CHEIHMATM3UPOBAHHOM
JUTEpaType» - HaunHAeTCs OJHOBPEMEHHO ¢ 3amaueit «3yuenne nndopmaru B IHTEpHETEY.
Kakum TUIIOM CBsi3el BbI CBSDKETE TH JIBE 3aJa4n?

a) «Hauano — Hauamo»

0) «Havayo — OxoH4aHUE»

B) «OkoH4yaHue — OKOHYaHuE»

I') HUKAKUM M3 NTePEYNCICHHBIX

24. Kakoit Tun cBsizedt 3ana4 HE cymectByet?
a) «Hauano — Hauamo»

0) «Hauano — OxoHuaHue»

B) «OkoH4yaHue — OKOHYaHuE»

I') CYLIECTBYIOT BCE MEPEUNCIIEHHbIE TUITBI 33124

25. Metoa BeaeHMs MpPOEKTa MPH KOTOPOM BECh IMpOLECC pa3pabdOTKHU Npo3payeH [yl ee
YYAaCTHHKOB M BH3YaIM3HPYETCS B BHUJE JOCKH C KapTOYKaMH-3a/ladaMH, Ha Pa3HBIX JTamax
UCTIOJHEHUS, 3TO:

a) nuarpamma ["anTa

0) IPOEKTHBIN TPEYroIbHUK

B) KaHOaH

r) SCRUM

3aganus B popMe NpaKTHYECKUX padoT.
Kontpompyemsie komnerenmn: YK — 2.2, YK —2.3, YK —-4.2, YK 4-3
OrneHka KOMIETEHIMI OCYIIECTBIISETCS B COOTBETCTBUHU C TabmuIen 3.



Tema 4. Padora c cucremoii ynpapiaenusi npoekramu MS Project.

IlnanupoBaHue NMpoeKTa

1. Ortxkpoiite cucremy ynpasienus npoekramu MS Project. Cosnaiite ne ¢asbl. B kaxmoii dasze — mo
TPH 331a4H.

2. Ortkpoiite cuctemy ympaeienus npoektamu MS Project. Co3naiite nBe dassl. B xaxmoii ¢asze — 1o
nBe 3anaun. Kaxxnas ¢asza 3akaHunBaeTCst BEXOH.

3. Ortkpoiite cuctemy yrpasienus npoektamu MS Project. Co3naiite muct pecypcoB (0UH TPYI0BOI —
OJIUH MaTepHaJIbHbIHN)

4. Ortkpoiite cucreMy ympasienus npoektom MS Project. Co3naiite mpoekT M3 Tpex 3aaad ¥ OJHON
Bexu. Ha nmcre pecypcoB cosmaiite oAuH TpynoBol pecypc. HazHaubTe co3gaHHBIA pecypc Ha
3a7]auy MPOEKTa.

5. Ortkpoiite cucremy ympasienus nmpoekrom MS Project/ Co3maiite npoekt u3 Tpex 3aaad. CBsDKUTE
3afayd ApYyr C JOPYyroM pa3HbBIMH THIIAMH CBs3eH («Hayamo — Hayalo», «Hadyalo — OKOHUYAHHE»,
«OKOHYAHUE — OKOHYAHHEY)

Tema 5. BoipaBHuBaHue 3arpy3ku pecypcoB B MS Project.

1. OtkpoiiTe mPOEeKT C KOTOPBHIM padOTalli Ha CEMUHAPCKUX 3aHATUSX U MPOJAEMOHCTPHPYHTE
BBIPABHUBAHME 3aIPy3KHU pecypca ¢ IOMOLIbIO HOBBIX HA3HAYCHUH Ha 3aa4H.

2. OTKpoO#TE MPOEKT C KOTOPHIM PadOTaIu HAa CEMHHAPCKUX 3aHATUSX U MPOJEMOHCTPUPYHTE
BBIPABHHUBAHUC 3arpy3KU peCcypca € IOMOIIbO YMCHBIICHUSA TPYyA03aTPaT HA 3a4a4y.

3. OTkpoiTe MPOEKT ¢ KOTOPHIM paboTalid Ha CEMUHAPCKHUX 3aHATHUSX U MPOJAEMOHCTPUPYHTE
BBIPABHHUBAHUC 3arpy3KU peCypca € MIOMOIIBIO ITPEPbIBAHUA 3a/1aY.

4. OTKpOWTE MPOEKT C KOTOPHIM padOTaid Ha CEMHHAPCKHUX 3aHATHIX M MPOJEMOHCTPUPYHTE
BBIpAaBHUBAHUE 3arpy3KHU pecypca C IMOMOIIBI0 PYYHOI'O BBIPAaBHUBAHUA 3arPYy3KH PECYpCOB
BHYTPU JHS.

Tema 6. Co3nanue MHAUBUAYAJBLHOTO MpoekTa (waterfall)
Jenaercs oHO 3a/1aHue, N0 HU(pe, Ha KOTOPYIO 3aKaHYMBAETCSI HOMEP CTYAEHYECKOro Ouiera
yyalerocs.

Kaxip1if mpoeKT 10JKeH cofepkate MUHUMYM (!):

- TpH (assl;

- B Kax 0 (aze nsATh 3a/1ay;

- Kax1ast paza 3aKaHYMBAETCS BEXOU;

- BCE€ 3aJ1a4M CBSI3aHHBI MEX/1y COOOW pa3HbIMU TUIIAMU CBSI3EH;

- Ha 3a/1a4M HA3HAYEHBI TPYIOBbIE PECYPCHI;

- TPYZIOBBIX PECYPCOB — JIBa, MaT€pHUaJIbHBIX PECYPCOB — JIBA,

- pecypchl HE MOTYT OBITh EPETPYKEHBI;

- IOCYUTAH OIOJKET MPOEKTa.

1. Bwmr paboraere memarorom B IIKOJIC IS OJapeHHBIX AeTeil «Cupuycy. IloaroToBsTe MPOSKT 1O
MOJTOTOBKE IE€TEH K ONMMITHAJE 110 MAaTEMaTHKE

2. Bwl paboraete MeroaucToM B yHHBepcureTe. [1oaroroBbre mpoekT mo paspadotke YMK mns
BBOJIMMOH B yU€OHBIH TUIaH TUCLUIUIMHE.

3. BbI paboTaeTe TOMOLTHUKOM MIPOPEKTOpa MO BOCIUTATENbHOM padote. [loaroroBsre mpoekT mo
MIPOBEJICHHUIO MHTEIJIEKTYaIbHON UTphl «CaMblil yMHBIN» U CTYIEHTOB BaIIeTO YHHBEPCCUTETA

4. Bol 3aHumaerech opranuzanueid kKoHdepeHuuid. I[loAroToBbTE MPOEKT IO OpraHU3alHU
MEXIyHapOHOH KoHpepeHH «B3risn B Oyaymee».



10.

Brr pabortaeTe IOMOIIHUKOM TIPOPEKTOpa TIO aJIMHHHCTPATHBHO-XO3SMCTBEHHOM paboTe.
[MonroToBETE MPOEKT IO MPOBEJICHUIO PEMOHTA B y4eOHOM KOpIIyCe.

Br1 paboraere Ha kadenpe «MHpopMannoHHBIE TEXHOIOTHHY». [I0ATOTOBBTE MPOEKT MO 3aKyIKEe
1 HaJlaJKe 000PYI0BaHUS B KOMIIBIOTEPHBIN KJIacc

Bbl mmaHupyere OTKphIBaTH MOHTECCOpHU - KiyO ams aeteld. [loaroroBbTe MpOEKT MO 3aIlycKy
KiTyOa.

Bel roTOBHTE KYypCHl JOMONHUTENHFHOTO OOpa30BaHUS ISl IEePeKBANH(DHUKAINN B3POCIBIX.
[ToarotoBsTE MPOEKT MO 3aIYyCKy BalnxX KypcoB Ha LMS minardopme

Brr paboTraeTre crienuanrcToM Mo BOCIMTATENbHOM padoTe. [1oAroTOBRTE IPOEKT IO TIPOBEICHUIO
JOCYTOBBIX MEPONPUATHIA AJIS1 YIEHUKOB MIIAAIINX KJIACCOB.

[loaroToBeTe MPOEKT MO OOYYCHUIO COTPYAHUKOB Ballero oOpa3oBaTENBHOrO YUPEKICHHS
paboTe ¢ HOBOH CHCTEMOM AIIEKTPOHHOTO IOKYMEHTO000pOTa.

Tema 10. Padora ¢ cumcreMaMu aBTOMATH3allMM TI'HOKHX MeTOXOJIOTHI

ynpaBJieHUSsI

1. Orkpotite karnban Asana/Miro/Trello. Co3maiiTe KapTOUKY 3a7a4u ¥ TETU

2. Ortkpoiite kanOan Asana/Miro/Trello. Co3paiite kapTOuKy 3aiadd W TNPHUKPEIHTE K
3amade Qaii/KapTuHKy

3. Orxkpoiite kanban Asana/Miro/Trello. Coznaiite kaprouky 3amauun. Paszoeiite 3amauy Ha
Ho/3a/1a41

4. Orxkpoiite kanban Asana/Miro/Trello. Co3naiite KapTOUKy 3a4a4l U YEKITUCT

5. Orkpoiite kanb6an Asana/Miro/Trello. Co3paiite kapToyKy 3aja4d U MEPEHECUTE €€ B

croioerr - 'oToBo

Tema 11. Co3naHue HHIUBHIYAJLHOTO MPoOeKTA (THOKMIi)

Henaercst oqHo 3amanue, 1o nudpe, Ha KOTOPYIO 3aKaHYUBAETCS HOMEDP CTYACHYECKOTO Ouiera
y4amnierocs.

Kaxip1ii mpoexT 10JKeH cofepkate MUHUMYM (!):

- TpH CTOJNIOIA;

- B Ka)KJIOM CTOJIOIIE I10 JIBE 3a7a4H;

- IIATh 3a1a4 UMCHOT UYCK JIMCTHI,

- BCC 3aJa4M UMCIOT TCTH,

- TPEeM 3a/layaM MPUKPEIUIEHbI (ailsibl/pUCyHKHY;

- Ha JOCKY IMpUTJIallCH BHEIITHHI COTPYAHHUK.

Bl pabotaere memarorom B mIkojie Uil ogapeHHbIX aetell «Cupuycy». [loaroToBeTe MpOEKT 1O
IIOATOTOBKE JETEH K OJMMIIMAJIE I10 MaTEMATHKE

Br1 pabotaete meronucroMm B yHuBepcutere. [loaroroBere mpoekT mo paspabotrke YMK s
BBOJIUMOM B YUEOHBIN TUIAH TUCIIATIINHE.

Brb1 paboTaeTe MOMOITHUKOM MPOPEKTOpa M0 BOCIUTATENBHON padote. [IoaroToBhTE MPOEKT 110
MIPOBEJEHUIO MHTEIIEKTYaaIbHON UTPhl «CaMblil yMHBIN» IS CTYJI€HTOB Balller0 YHUBEPCCUTETA
Ber 3anmumaerech opranmzanueil KoHgepeHiwil. [loAroroBpTe MPOEKT MO OpraHU3AINH
MEXIyHapoIHOH KoH(pepeHunn «Barisg B Oyayiee».

Bbl paboTtaere TOMONIHMKOM TIPOPEKTOpa MO aJMHHUCTPATHBHO-XO3SHCTBEHHON paboTe.
IToaroToBBTE MPOEKT MO MPOBEACHUIO PEMOHTA B Y4€OHOM KOpITyCe.

Br1 paboraere Ha kadenpe «MHpopmanronHsie TeXHOTOTHI». [10ATOTOBETE MPOEKT MO 3aKyIIKEe
W HaJaJKe 000pyI0BaHUsSI B KOMIIBIOTEPHBIH Kilacc



7. BBl TuianupyeTe OTKpPBIBATH MOHTECCOPH - KIyO Juis jgereil. [1oArOTOBETE MPOEKT MO 3amycKy
KITy0a.

8. BBl roToBUTE KYypCHI [OIOJIHUTEIBHOTO OOpa30BaHUs i TEpPeKBaIM(HUKAIIMA B3POCIBIX.
[MoxroToBhTE MPOEKT MO 3ayCKy Bammx KypcoB Ha LMS miardopme

9. BnI paboTaere cienuairCcTOM IO BOCUTATENbHOM padoTe. [1oAroToBbTE MPOEKT MO MPOBEICHHUIO
JIOCYTOBBIX MEPOTIPUSATHIH IS YUSHUKOB MIIAIINX KIIACCOB.

10. TToaroToBbTE MPOEKT IO OOYYEHWIO COTPYJHHKOB BaIlIero 00pPa30BATEIBHOTO YUPEIHKIACHUS
paboTe c HOBOI cUCTEMOM 3JIEKTPOHHOTO TOKYMEHTO000pOTA.

BOHpOCBI K 3a4€Ty

©oNe Ok wDdE

R el N = S S
~No O~ WNREO

18.
19.

20.
21.
22.
23.
24.

[Tousitue nmpoekra. [IpOeKTHBIN TPEYTrOIbHUK

PMBOK wu k1accudeckoe MpoeKTHOE yIpaBIeHHUE.

IIpoeKT M )KU3HEHHBIN LIUKII IIPOCKTA.

VYpasieHne IpoeKToM. DTallbl YIPaBJIEHUS IPOEKTOM.

WMHnnmanys u ee CoCTaBISAOIIHNE.

[InanupoBaHuEe MPOEKTA U €r0 COCTABJISIOIINE.

Huarpamma ["anTa, ceTeBoii rpaduk, Ha3HAUYCHUS U PECYPCHI.

Bexwu, ¢a3sl 1 3a1aun npoekTa. Yelu mpoeKTa.

KoHTpoib npoekra. YpaBiieHHE pecypcaMmu, HA3HAYEHUSIMU, PUCKAMH.

. 3aBepllIeHNE IPOEKTa U €ro COCTABJISIOILHE.

. Ionsitue xackan (waterfall) B mpoextHOM yripaBieHuu.

. Pabouas rpynna no npoekry

. IToHsiTe rTHOKUX MPOEKTHBIX METOI0JIOTUH.

. Agile u 3auem on HyxeH. Mcropus Agile. Ilpuniuner Agile

. MVP — MUHUMAJTbHBIN KU3HECTIOCOOHBIN MTPOEKT

. SCRUM - cymHoCTb mojxoza

. CpuHT, GeKIor NpoayKTa, OEKJIOr CIIPUHTA, PETPOCIIEKTUBA U MPOYHE KIIIOUYEBbIE MOHATHS

SCRUM

Kan6an meroauka.

Hcropus kanOaH W TpaHCOpMAaLUsi OT YIPABIECHUS TPOU3BOJCTBOM K YIPABICHHIO
IIPOEKTHOM J1€ATEIIBHOCTBIO.

Kanban nocka, kanO6aH kapToyka

[TporpamMMHBIE CpEICTBA CUCTEM YITPABICHHS TPOSKTAMH

[TpoexTHas KOMaH1a U €€ POJIU

Oco0eHHOCTH POEKTHOM AeSTEIbHOCTH B E1arOrMYecKoi 1eATeIbHOCTH

Oco06eHHOCTH IPOEKTHOH IEeATETbHOCTH B 00pa30BaHUU



JUCT PETUCTPAIIUU U3MEHEHUM

/o

CO,I[Cp)KaHI/Ie HU3MCHCHUA

W3meneHHbIC ITYHKTbI

Pemenue YueOHO-
METOAUYECKOTO
coBeTa
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