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1. TACIIOPT ®OHJA OIIEHOYHBLIX CPEJACTB

10 IUCLMIUIMHE «YIIPaBICHUE IMPOECKTAMI)

OrneHoUHBIE CPEACTBA COCTABISIOTCS. B COOTBETCTBMH C pabodeld IMmporpammoit

JVCIIATUTHHBI ¥ TIPEJICTABIISIIOT COOOW COBOKYITHOCTh KOHTPOJLHO-M3MEPUTEIFHBIX MaTEpPHAJIOB,
MNpECaAHa3HAYCHHBIX JId HU3MCPCHHA YPOBHA JOCTUIKCHUA O6y‘IaIOH_II/IMI/IC$I YCTaHOBJICHHBIX
pe3yabTaToB 00yUYCHUSI.

OneHouHbIE CpeICTBAa  HCIOJB3YIOTCA TP NPOBEACHMM TEKYLIETO KOHTPOJIS

yCIEeBAaeMOCTH M MPOMEKYTOYHON aTTECTALIUU.

Taonuua 1 - Ilepeuens komnemenyuil, hopmupyemulx 6 npoyecce 0C60CHUs L OUCYUUNTUHDBL

Koa n HauMeHoBaHUe KOMNIETEHIIMH Koa u HammeHOBaHue HHAUKATOPA JOCTHKCHUA KOMIICTCHIIMHA
YVK-2. Cnocoben ynpapiate | YK-2.1. 3HaeT nOpUHOMIBI, METOABI U  CIOCOOBI
IOPOEKTOM Ha BCEX OJTamax ero | ynpaBJIEHUS POECKTaMHU.

YKU3HEHHOTO IUKJIa VK-2.2.¥Ymeer pa3pabarbiBaTh KOHLEHIIMIO TPOEKTa B

paMKkax 0003HAUYE€HHOHW MPOOJIEMBI: (GOPMYITHPYET IEIb,
3aJda4u, O6OCHOBBIB3.€T AKTYaJIbHOCTh, 3HAYUMOCTD,
OXHUJIaeMble pPE3yJbTaThl W BO3MOXHBIE c(hepbl UX

HpI/IMeHeHI/I}I.
VK-2.3. Bnageer HaBbIKaMU peaqu3allid MPOEKTa C
HCITIOJIBb30BAHUCM I/IHCprMeHTOB HHaHI/IpOBaHI/I}I

HEO0OXOUMBIX PECYpPCOB, OCYIIECTBICHUSI MOHUTOPHHTA
X0J1a pean3alu POEKTa.

VYK-3 Cnocoben opranuzosbiBaTh 1 | YK-3.1. 3HaeT MeToipl OpraHu3alid M PYKOBOJCTBA

PYKOBOJIUTH pabOTOI KOMaH[IbI, paboToif KOMaH[bl, MPUHIUIB KOMAaHIHOM CTpaTeruu
BI:Ipa6aTBIBa}I KOMaHIHYIO JJ11 JOCTUXKCHUA MOCTaBJICHHOU Oeiau.

CTPATETUIO JJISl TOCTHXKEHUS VK-3.2. VYmeer mmaHupoBaTh KOMaHAHYIO palboTy,
IIOCTaBJICHHOM LIEJIN pacpenenars NOpYYEeHU U AEIErHpOBaTh MMOJIHOMOYHUS

YyjIeHaM KOMaH/IbI.
VK-3.3. Bmageer HaBbIKAMH IIOCTAHOBKKA LIEIA B
YCIIOBUSAX KOMAHJIHOM pabOThI; YIIPaBJICHUS KOMAaHTHOM
paboToii; TPEOJONCHUS BO3HHKAIONINX B KOJUICKTHUBE
pa3HOTJIaCHi, CITOPOB U KOH(JIMKTOB Ha OCHOBE ydYeTa
WHTEPECOB BCEX CTOPOH.

Koneunsimu pe3yjibTaTaMu OCBOCHHA JUCHUILUIMHBI ABJISIFOTCA C(bOpMI/IpOBaHHBIe

KOTHUTHUBHBIE JIE€CKPUIITOPBI «3HATh», «YMEThb», «BIAIETh», pacCHUCaHHbIE IO OTIEIbHBIM
komneTeHIMsIM. dopMupoBaHHME IECKPUNTOPOB NPOUCXOAUT B TEUEHUE BCErO CEMECTpa IO
JTarlaM B paMKaxXx KOHTAKTHOM paOOThl, BKIIOYAIOIICH pa3IuvHble BHUABI 3aHATHA H
CaMOCTOSITENIbHON PabOThI, C MPUMEHEHUEM PA3INYHBIX (POPM B METOJI0B 00yueHus (Tab:i.2).

2. IEPEYEHb OHEHOYHbBIX CPEACTB
Taonuya 2 — Ilepeuens ouenounvix cpeocme:

Ne | HaumeHno XapaKTepuCcTHKA OLEHOYHOI'0 CPeACTBA IIpeacra
BaHHUe BJICHHE
OLICHOYHO OLICHOYH

ro oro
cpeacTBa cpeacTBa
B POC
1 | Yerusiit OneHouHOE CpencTBO, MO3BOJIAIOIIEE IMPOBECTU IPOBEPKY 3HaHMM | Bompocsl
oIpoc yyYalMXcsl MyOJWYHO M3JIaraTh MaTepuas, (OpMHpPOBATh YMEHHE | IO TEMaM
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yOIMYHBIX BBICTYTICHHA.

JUCIUILIN
HbI

Joxkmnan -
MPE3eHTAIl
Ui 1 ro
00CyX/IeH
ne

CpencTBo, Mo3BOJISAIONIEE OLIEHUTh YMEHHUE 00YyYarolerocs u3jaraTh
CYTh TIOCTaBJICHHON MPOOJIEMBI, CAMOCTOSITEIILHO MTPOBOIUThH aHAIIH3
ATOM MPOOJIEMBI C MCIIOIB30BAaHHEM KOHLEMIUA M aHAIUTUYECKOTO
WHCTPYMEHTApHUsI COOTBETCTBYIOIIEH NUCHUIUIMHBL, JIENIaTh BBIBOJIHI,
00o01IaroIye aBTOPCKYI0 MO3UIUIO MO TOCTaBICHHON mpobieme u
nyOMMYHO  BBICTyMaTh € TPUMEHEHHEM  MYJIbTHMEIUIHBIX
TEXHOJIOTHI

TeMmbl
NOKJIZIOB

Pemienne
pa3HOYpOB
HEBBIX
3a7a4
(xerich)

Paznnuarot 3amaun U 3a1aHU:

a) PpENmpOAYyKTUBHOTO YPOBHs, TO3BOJSIONINE OILICGHUBATh W
JTUAarHOCTUPOBaTh 3HaHWE (akTHUeckoro wMarepuana (6a30BbIe
MOHATHSI, aJTOPUTMBI, (PaKThl) ¥ YMEHHE MPABHIBLHO HCIIOIH30BAThH
CrelHalibHble TEPMUHBI U TOHATHS, Y3HaBaHHE O0BbEKTOB U3yUEHUS B
paMKax OmpeeIeHHOTO pa3iena TUCIUTUTHHEI;

0) PEKOHCTPYKTHUBHOTO YPOBHS, TO3BOJISIOIIME OILIEHUBATh U
IUArHOCTHPOBaTh ~ yYMEHHUS  CHHTE3MpPOBaTh,  aHAIU3HPOBATh,
0000marh  (aKTHYECKUA W TEOPETHUECKHH  Marepuans ¢
(hopMUpOBaHHEM KOHKPETHBIX BBIBOJIOB, YCTAHOBICHUEM, IPUIUHHO-
CIICICTBEHHEBIX CBS3CH;

B)  TBOPYECKOTO  YPOBHs,  IO3BOJSIONINE  OIEHUBATH U
JIMarHOCTUPOBATh 3HAHMS PA3IUYHBIX 00JacTel, apryMeHTHPOBATh
COOCTBEHHYIO TOUKY 3PEHUS

Kowmmrek
TBI
pazHoOypo
BHEBBIX
3a1a4
(xeiichr)

Occe

CpencrtBo,  TO3BOJISIONIEE
IMUCEMEHHO H3j1araTh CyTh IIOCTaBJICHHOMN poOIIeMbl,
CaMOCTOATENIbHO  TPOBOJAUTH  aHAIM3  JTOW  TPOOJEMBI €
HCIIOJIB30BAHUEM KOHHGHHI/Iﬁ U aHAJIUTHYCCKOI' O I/IHCprMeHTapI/IH
COOTBETCTBYIOIICH MUCIUIUIMHBI, JEJaTh BBIBOJBI, 00OOIIArONIINE
ABTOPCKYIO MO3UITUIO TI0 TTOCTABICHHOM MPo0IeMe.

OLICHUTh yMeHHe oOydarouerocs

TemaTtnka
acce

Tect

CpencTBo, MO3BOJIAIONICE OICHUTh YPOBEHb 3HAHWUN OOYYaroIIerocs
IMyTeM BI:I60pa UM OJHOI'O M3 HCECKOJILKUX BApPHUAHTOB OTBCTOB Ha
MOCTABJIEHHBIM Bompoc. BO3MOXHO HCHOIB30BaHHE TECTOBBIX
BOIIPOCOB, MPEIyCMATPUBAIONINX BBOJ OOYYAIOMIMMCSI KOPOTKOTO U
OJIHO3HAYHOI'0 OTBETA HA MOCTABJICHHBIN BOMPOC

TecToBEBIE
3a]aHUs

3. OMUCAHME NMOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUSA KOMIIETEHIAI

OneHuBaHUe pe3ysbTaTOB O0Oy4YeHHs 10 AucHuIIiHe «OCHOBBI FOPHUIUYECKOTO
KOHCYJbTUPOBAHUS» OCYIIECTBISIETCS B COOTBETCTBUU ¢ [loNOXKEeHHEM O TEKyIeM KOHTpOJIe
YCIIEBACMOCTH M MIPOMEKYTOYHOM aTTECTAIIMKA 00YJatOIINXCSl.

[IpenycMOTpeHBl CIEAYIOMUE BHUABI KOHTPOJS: TEKYIIHH KOHTPOJIb (OCYIIECTBICHHE
KOHTPOJISI BCEX BHJIOB ayJUTOPHOW M BHEAYJIUTOPHOHN JEATEIBHOCTH OOYYArOIIErocs C IEbIo
MOJTy4eHHUs] TIEPBUYHON HMH(OpPMAIMKM O XOJ€ YCBOSHHUS OTIEIBbHBIX JJIEMEHTOB COJEpKaHUs
JICITUTUIAHBI) ¥ IPOMEKYTOUHAs aTTecTalus (OIEHUBAETCsl YPOBCHD M KQ4eCTBO MOJATOTOBKH TIO
JTUCIUIUINHE B IIEJIOM).

[Tokazaren W KPUTEPUU OICHUBAHUS KOMIICTCHIIMH, (GOpPMHpYyEeMBIX B TIpoIecce
OCBOEHUS JAHHOM AUCHUIIINHBI, OMMCAHBI B TaOII. 3.

Tabnuuya 3.



Kona
KOMIIeTeHIIHH

YPOBCHB OCBOCHUHA
KOMIIETCHIITNHU

YK-2

Henocrarounsrit
YPOBEHb

O1neHka

«HE3aYTECHOY,
«HEYAOBJIETBOPUTEIHHO

BazoBrrit ypoBeHb
O1ieHKa, «3a4TCHOY,
«YJIOBJIETBOPHUTEIILHO

CpenHuii ypoBeHb
O1ieHKa «3a4TCHOY,
«XOPOIIIOY

Bricokwuii ypoBeHB
Ornenka «3aUTCHOY,
COTIIMYHO»

NuaukaTopbl
HOCTHKEHHSA
KOMIIeTeHIIMH

VK-2.1. Bnaem
NpUHYUNGl, Memoobl
u cnocobwl
yhpaenenus
nPoeKmami.

Bun yuednbIx
3aHATHH,
padoTsl, Gopmbl
U METOABI
o0yueHust,
CIoco0CTBYIOLINE
¢dopmupoBaHui0
U Pa3BHTHIO
KOMIIeTeHIUH

Jlekyuonnsvie
3aHAMUL
Ipaxmuueckue
3aHAMU
Hnmepaxmuenvie
JeKyuu
HUnmepaxmuesnvie
npakmuyeckue
3aHAMUsL

KouTtpoaupyemsbie
pa3aesbl H TEMbI
AUCHHUILTHHBI

OueHouHble
CpeacTBa,
HCNOJIb3yeMble 11
OIIeHKH YPOBHSI
copmupoBanHocTH
KOMIIETEHI[HH

Ilpaxmuueckue
3aHAMUL

Yemmuwiti onpoc
Joknao -
npezewmayus u e2o
obcyxcoenue

Occe

Pewenue keticos
Tecm

HenocraTounsrit VK-2.2.Ymeem Jlexyuonnoie 1-3 Ipaxmuueckue VK-2.2-HY He ymeer wumm
YPOBEHb paspabamvieams 3anamusa 3anamua uMeeT (parMeHTapHOe yMEHHE
Onenka Konyenyuto npoexma | Ilpakmuueckue Yemuwiti onpoc pa3pabaTbIBaTh KOHIIETILIHIO
«HE3aUTEHOY, 6 pamkax | 3auamus Hoxnao - | mpoekTa B pamMKax

Kputepun oneHuBaHus
pe3yJabTaTOB 00yUeHusl

VK-2.1-HY He 3maer, maubo
uMeeT (parMeHTapHbIC 3HAHUS
0 TMpUHIMNAX, METoJaX |
crocobax yIpaBIeHUS
MPOEKTaMH, JOMYCKaeT TpyOble
OIMOKHU B OTBETE

VK-2.1-bBY 3Haer npuHUIMIIBI,
METOJIBI ¥ CIIOCOOBI YIIPaBICHUS
HPOEKTaMH, HE OPUCHTHPYETCS
B UX CIICITU(UKE

VK-2.1-CY Nwmeer
c(hopMHUpOBaHHbIE, HO
cozeprKalie pobebl
NpeACTaBICHUs] O NPUHIHUIAX,
MeTo/1ax u crocofbax

YIpaBIEHHS MPOESKTaMHU

YK-2.1-BY Umeer
chopMHUpOBaHHBIE
CHCTEeMaTHYECKHUE
Hpe/ICTaBICHUsI 00 OCHOBHBIX
NPUHIUIAX, METOAAX U
croco6ax yrpaBleHUs
MPOEKTaMH, aHATTM3HPYET
pa3IYHbIC TO3UIIMU U TOYKU
3pEHHS], COOTHOCHUT CrIeHU(DUKY
HOAXO0I0B




«HCYOOBJICTBOPUTCIILHO»

BasoBelil ypoBeHb
Onenka, «3a4TEHOY,
«yOBJIETBOPUTEIILHO»

CpenHuil ypoBeHb
Onenka «3a4TCHOY,
«XOPOIIIOY»

Bricokuii ypoBeHb
Orenka «3a4TCHOY,
«OTJIHIHOY

0b03HaYeHNOl
npoonembi:
dopmynupyem yenv,
3a0ayu,
0bocHosblsaEm
AKMYanibHOCMb,
SHAYUMOCMD,
oorcudaemvle
pe3yabmanmol u
603MOdICHble  CGhepbl
UX NPUMEHEHUSL.

HUnmepaxmuesnvie
JneKyuu
Hnmepaxmusnvie
npaxkmuiecxue
3AHAMUS

npeseHmayus. u e2o
obcysicoenue

Occe

Pewenue xeticos
Tecm

0003HaYeHHOW TPOOIEMBI: HE
bopMyIHpyeT 1eNb, 3a1auu, HEe
00OCHOBBIBACT  AKTYaJIbHOCTB,
3HAYUMOCTb, OXHJIaeMbIC
pe3ysibTathl M BO3MOXKHBIC
chepbl MX IPUMCHCHHS

VK-2.2-BY VYmMmeet
AQHAJIM3UPOBATh M BBISABIATH

poOIEeMHBIC CUTYaIHH,
BBIpa0aTHIBATh CTpaTeTHIo
JeicTBUN Ha OCHOBE

CHCTEMHOI'0 TI0JIX0/Ia, OJHAKO
COBEpIIaeT OMIMOKH MpPH HX

MPUMEHEHUH
YK-2.2-CY YwMmeer
pa3pabaThIBaTh KOHIICTIITHIO
MPOEKTa B paMKax
0003HaYeHHON poOIeMBbl:

dbopmymupyeT 1enb, 3a7add,
00OCHOBBIBAE€T  aKTYaJIbHOCTH,
3HAYUMOCT, OKUaeMbIC
pe3yNbTaThl W BO3MOXKHBIE

cdepbl ux MIPUMEHEHMUS,
JOIyCKaeT HE3HAYUTEIbHBIC
OIUOKHU

YK-2.2-BY Nwmeer
c(hOpMHUPOBABIIIHECS
CHCTEMaTHYECKOe yMEHHE
pa3pabaThiBaTh KOHIICTIIHIO
MPOEKTa B paMKax
0003HaYeHHON poOIeMBbl:

bopMynHupyeT 1enb, 3aaadyd,
00OCHOBBIBAE€T  aKTYaJIbHOCTH,
3HAYUMOCTb, OXKHTaeMbIe
pe3ysibTatel M BO3MOXKHBIC
chepbl ux MIPUMEHCHHUS;
OCYIIECTBIISTh cbop




HenocraTounsrii
YpOBEHb

OreHka

«HE3aUTEHOY,
«HEYIOBJICTBOPUTEIHHO

Ba3oBelil ypoBeHB
Oruenka, «3a4TCHOY,
«yIOBJIETBOPUTEIILHO»

Cpenuuii ypoBeHB
Orenka «3a4TCHOY,
«XOPOIIIOY»

Bricokwuii ypoBeHB
Orenka «3a4TCHOY,
COTITUYHO»

VK-2.3. Braoeem
HABbIKAMU
peanuzayuu npoekma
C UCNONb306aHUEM
UHCMPYMEHMOo8
NAAHUPOBAHUSA
HEeobX00UMbLX
pecypcos,
ocyujecmeneHus.
MOHUMOPUH2A X004
peanuzayuu
npoexma.

Jlexyuonmvie
3aHAMUL
ITlpaxmuueckue
3aHAmMuU
HUnmepaxmuesnvie
JeKyuu
Hnumepaxmuenvie
npaxkmuiecxue
3aHAMuUs

1-3

Ipaxmuueckue
3aHAMUsL

Yemmuwiii onpoc
Joknao -
npezenmayus u e2o
obcyacoenue

Occe

Pewenue keticos
Tecm

WHPOPMALUH, OTIpeNIeNIATh
pecypchl, BBIOHMPATH u
peann30BbIBATH CTpaTeruio
JIeHCTBUI paspeuieHus
IPOOIEMHOM

VK-2.3-HY He Bmageer wiu
(dbparMeHTapHO BIIAZIEET
HaBbIKAMH peaJIU3allii IPOCKTa
c HCITOJIb30BaHHEM
WHCTPYMECHTOB  TUTAHHUPOBAHHUS
HEOOXOJUMBIX PECypCcoB, He
OCYIIECTBIISCT MOHHMTOPUHT
X012 PeaTM3alliH MPOCKTa

VK-2.3-BY Braaneer HaBBEIKaMU
peau3anuu IIPOEKTa c
HCIIOJIB30BaHUEM

WHCTPYMCHTOB  IUIAHUPOBAHHS
HEOOXOIUMBIX pecypcos,
OCYIICCTBJCHHS MOHHTOPHHIA
X0Jla peaNu3aluyd  TPOCKTa,
OJIHAKO COBEpIIAET OIIMOKH B

apryMeHTaIix
VK-2.3-CY Bnaneer HaBbIKAaMH
peanuzanuu MPOEKTa c
HCTIOJIb30BaHUEM
WHCTPYMEHTOB  TUIAHUPOBAHMUS
HEOOXOIUMBIX pecypcos,
OCYIICCTBIICHUSI MOHHUTOPHHTA
X0Zla  peaNu3alii  TpPOEKTa,
JIOTyCKaeT HE3HAYUTENIbHBIC
OIIHOKHU

YK-2.3-BY Umeer
chopMupoBaBIIEECs

CHUCTCEMATHYCCKOC BJIaACHHC
HaBbIKaMH pCaJin3alluu IMPOCKTa
C NCIIOJIb30BAHNECM




MHCTPYMEHTOB TUIAHUPOBAHUS
HEOOXOIUMBIX PECYPCOB,
OCYIICCTBICHNS] MOHUTOPHHTA
X0J1a peayH3aliy MPOeKTa Ha
OCHOBE CUCTEMHOTO MOJIX0/1a,
criocobaMu pa3penIeHst
npoOJIEMHOM CHUTYalINY;

METOdaMHU apryMEHTallnuu
s I S s S

Henocrarouusrit VK-3.1. 3naem | Jlekyuonmnvie 1-3 Ipaxmuueckue VK-3.1-HY He 3maer, maubo
YpOBEHBb MemoOobl 3aHaAmMusL 3aHaAmMusL UMeeT (pparMCHTapHbBIC 3HAHHS
Ouenka opeanuzayuu u | Ilpakmuueckue Yemmuwiti onpoc 0 METoJax OpraHu3alud Hu
«HE3aYTEHO, PYKOBOOCMEA 3aHAMU Joxnao - | pyxoBOACTBa pabotoit
«HEYIOBJICTBOPHUTENBHO» | pabomoil  Komanowl, | UHmepaxmueHbie npezewmayus U e20 | KOMaH[bI, MPUHIIUATIAX
NpUHYyUnsl Jqexyuu obcyxcoenue KOMaHJHON  CTpaTerud Ui
KOMAHOHOU Hnmepaxmusnvle Dcce MOCTIKEHUS IIOCTAaBJIIEHHON’
cmpamezuu 04 | npakmuyeckue Pewenue xeticos IeNn,  JIONycKaeT  Tpyoble
00CMUdICEHUS. 3aHAMUSL Tecm OIMOKHU B OTBETE
BasoBelil ypoBeHB HOCMABNEHHOU Yenu VK-3.1-bY  3Haer  MeTonBI
OreHka, «3aUTCHOY, OpraHu3allii ¥ PYKOBOJICTBA
«YAOBIETBOPUTEIHHOY paboTOii KOMaH/BI, MPUHIIMITEI
KOMaHJHON  CTpaTerud Ui
JIOCTHIKEHHS MOCTaBIICHHOM
IeJIW, HE OPUEHTHUPYETCS B HX
crieruduke
Cpenuuit ypoBeHb YK-3.1-CY Nwmeet
Ornenka «3aUTCHOY, c(hopMHUpOBaHHEIE, HO
«XOPOIIIOY» cozieprKaniuie MPOOEITBI

NPEACTABICHUS O  METOJaxX
OpraHm3alii W PyKOBOJCTBA
paboToii KOMaHbI, MPUHITATIAX
KOMAaHJIHOM  cTpaTeru  Jyist

JTOCTHXKEHUS MIOCTaBIICHHON
e

Bricokwuii ypoBeHB VYK-3.1-BY Umeer

Onenka «3a4TEHOY, chopMHUpOBaHHBIE

«OTJIIMYHO CHUCTCMATHYCCKUC




Henocrarounsrit
YPOBEHb

O1ieHKa

«HE3aYTECHOY,
«HEYJIOBJIETBOPUTEIHHOY

ba3oBeliil ypoBeHb
O1ieHKa, «3a4TCHOY,
«YJIOBIIETBOPUTEILHOY

CpenHuii ypoBeHb
O1ieHKa «3a4TCHOY,
«XOPOIIIOY

Bricokuii ypoBeHb
O1ieHKa «3a4TCHOY,
«OTIINIHOY»

VK-3.2. Ymeem
NIAHUPOBAMD
KOMAaHOHYI0 pabomy,
pacnpedensimo
nopyuenus u
Oene2uposamo
NOAHOMOYUSL YAEeHAM
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4. METOAUYECKHUE MATEPHUAJIbBI, OTPEAEJAIOIIUE ITPOLEALYPbI
OIEHUBAHUA PE3YJIbBTATOB OBYUEHUA

YcrHbI onipoc

IIpasuna noocomosku ycmunozo omeema

Jns cocraBieHMss OTBETa HAa YCTHBIM BOIIPOC, IPEIACTABICHHBIM B KaXJAOW W3 TEM
CEMHHApPCKOro (MPakTUYECKOT0) 3aHATHS, CTYICHTY CIeIyeT:

- MPOYUTATh BECh TEKCT, COCTABUTh LEJIOCTHOE MPEJCTABICHHE OO0 M3JIOKEHHBIX B HEM
COOBITHUSX, SIBICHUSAX;

- 00paTuTh BHUMaHUE HA BBIJCIICHHBIC B TEKCTE€ HOBbIC MOHATHUSA, (POPMYIUPOBKH 3aKOHOB,
000011IeH S, BBIBOJIBI, OCHOBHBIE (haKTHI;

- COCTaBUThb DPAa3BEPHYTHIM IUIAaH YCTHOTO OTBETA, YTO IOMOXET OCMBICIMTH HAy4HYIO
nH(popMaIuo;

- IPOBEPHUTH, KAK YCBOCH HOBBIN MaTepHall, Iepecka3aTh ero, Mojb3ysch IJIAHOM, 3aTeM 0e3
Hero.

OdopmiieHne 0TBeTa Ha YCTHBIM BOIPOC - 3TO peajibHasi peueBasi BHELIHS CTPYKTYpa, B HEl
OTpa)kaeTcsi COOTHOUICHHE YacTel BBICTYIUICHUS MO UX LENH, CTHINCTUYECKUM OCOOCHHOCTSIM, I10
00bEMyY, COUYETAHUIO PALMOHAIBHBIX M SMOLMOHAIBHBIX MOMEHTOB, KaK IpPaBWIIO, 3JIEMEHTaMU
KOMITO3UIIMH JIOKJIa/ia SIBJISIFOTCS: BCTYIUICHHE, ONpeeeHUe MMPeAMETa BhICTYIUICHUS, U3I0KEHHE,
3aKIII0YCHUE.

Berymienne nmomoraer obecrneynTs ycnexX BBICTYIUIEHHU 1O J1I00o# TeMaTuke. BeTymenue
JOJDKHO COJIepXKaTh: Ha3BaHUE JIOKJIAJa; COOOIIEHHE OCHOBHOW HJIE€H; COBPEMEHHYIO OIICHKY
MperMeTa HU3JI0KEHUsS; KpaTKoe MEpPEeurCIIeHHE paccMaTpUBaEeMbIX BOIIPOCOB; MHTEPECHYIO IS
ciymarenei GopMy H3N0KEHHS; aKLIEHTUPOBAHNE OPUTHHAILHOCTH MOIX0A.

BricTymiieHne COCTOUT U3 CIEAYIOMMNX YaCTEH:

OcHOBHast 4acTh, B KOTOPOW BBICTYMAIOIIUI JOJDKEH PACKPBITh CYTh TEMBI, OOBIYHO
CTPOMTCS MO MPUHLHUIY OTuéTa. 3ajjladya OCHOBHOM 4acTH: MPEICTaBUTh JOCTATOYHO AAHHBIX JIS
TOT0, 4TOOBI CITyIIATENIN 3aNHTEPECOBAINCH TEMOM U 3aX0TENIM 03HAKOMHTBHCS C MaTepUalIaMHu.

3aKJII0ueHne - 3TO YETKOE 0000I1IeHre U KpaTKie BBIBOJBI 10 U3JIaraeMoil TeMe.

JokJan - npe3eHTanus M ero o0cy:KaeHne

PernameHT ycTHOTO IMyOJIMYHOTO BBICTYIUICHHUS (0KIaaa) — HEe Oonee 10 MuUHYT.

HckyceTBO yCTHOTO BBICTYIUICHHUSI COCTOMT HE TOJBKO B OTJIMYHOM 3HAHHUHU MpPEMETa PeUH,
HO UM B YMEHHMHM IPENOJAHECTH CBOU MBICIH U YOEKICHHUS MpPaBWIbHO U YIOPSIOYEHHO,
KPacCHOPEUMBO M YBIJIEKATEIBHO.

JItoboe ycTHOE BBICTYIJICHHME [OJDKHO YJIOBJIETBOPSTH TPEM OCHOBHBIM KPHUTEPUSM,
KOTOpbIE B KOHEUYHOM HTOr€ M MNPHUBOIAT K YCIEXy: 3TO KpUTEpUil MPaBHIBHOCTH, TO €CTh
COOTBETCTBHS S3BIKOBBIM HOPMaM, KPUTEPUI CMBICIOBOW a/JIeKBaTHOCTH, TO €CTh COOTBETCTBUS
COJZIepKaHUSl BBICTYIUICHHS PEANBbHOCTH, M KPUTEPUH 3(P(HEKTUBHOCTH, TO €CTh COOTBETCTBHUS
JOCTUTHYTBIX PE3YyJIbTaTOB MOCTABICHHON 1ETH.

PaboTy mo moAroToBKe YCTHOT'O BBICTYIIJICHUS MOXKHO Pa3J/IeNIUTh HA JBa OCHOBHBIX dTara:
JOKOMMYHHUKATUBHBIM  3Tanm  (MOArOTOBKAa  BBICTYIUIEHHS) U KOMMYHHMKATHBHBIA  3Tall
(B3auMoJIeHiCTBHE C ayAUTOPHUEH).

Paborta mo moAroToBKe yCTHOTO BBICTYIUJICHUS HAauMHAETCA ¢ (GOpMYyIHUPOBKU TeMbl. Tema
BBICTYIUICHHSI HE JIOJDKHA OBITH MEperpyKeHHON, HeNb3s «00BATh HEOOBITHOE», OXBAT OOJIBIIOTO
KOJMYECTBAa BOMPOCOB MPHUBEAET K HMX OErJIOMYy IEpPEUUCICHHUIO, K JACKIapaTUBHOCTH BMECTO
rimy0okoro ananuza. Heynaunble (pOpMyIHpPOBKH - CIMIIKOM JIMHHBIE WM CIMIIKOM KpaTKue U
oOuiye, oueHb OaHalIbHbIE U CKY4YHbBIE, HE COAepKallue mpoOsieMbl, OTOPBAHHBIE OT JalbHEHIIero
TEKCTa U T.JI.

CaMo BBICTYIIJIEHHE JOJDKHO COCTOATH M3 Tpex uvacted — BcryrwieHus (10-15% obuero
BpeMeHH ), 0cHOBHOM yacTu (60-70%) u 3akmoueHus (20-25%).

Berynnenne BkirodaeT B ceOsl TpelcTaBlIeHHE aBTOPOB ((haMuivs, UM OTYECTBO, INPHU
HE00XOIUMOCTH MeCTO yueObl/paboThl, CTAaTyC), Ha3BaHUE JOKJIAAa, PaCIIM(POBKY 10/13aroj0BKa C



L[eJIbI0 TOUHOTO OMpEJIeNIEHUsI COAepKaHMs BBICTYIUICHHSI, YETKOE ONpE/IesIeHuEe CTEPKHEBOM HEH.
CrepxHeBas uesl MpoeKTa MOHUMAETCS KaK OCHOBHOM Te3HC, KiItoueBoe nosiokeHue. CtepkHeBas
ujes JaeT BO3MOXKHOCTh 3aJaTh OMPEIENIEHHYI0 TOHAJIBLHOCTH BBICTyIUIeHUI0. ChopMynnpoBarth
OCHOBHOHM TE€3UC O3HAYaeT OTBETUTh Ha BOMPOC, 3au€M TOBOPUTH (1Ieb) U O YEeM TOBOPHTH
(cpencTBa qOCTHXKECHHS TICITH).

TpeboBaHMs K OCHOBHOMY T€3MCY BBICTYIUICHUS:

- (paza qomxHa yTBEPKIATh II1aBHYIO MBICJIb U COOTBETCTBOBATH LIE€IH BBICTYIICHUS;

- CYXJIEHUE IOJDKHO OBITh KpPaTKUM, SICHBIM, JIETKO YJEPXKHBATbCS B KPAaTKOBPEMEHHOM
MaMsITH;

- MBICJIb JIOJDKHA TIOHUMATbhCS OJTHO3HAYHO, HE 3aKIII0YATh B ce0€ MPOTUBOPEUUSI.

K aprymenTtanuu B 1OJB3Yy CTEp>KHEBOM HAEH MPOEKTa MOXKHO MpHUBIeKaTh (OTO-,
BUieopparMeThl, ayAno3anucy, (pakronornueckuit Matepuai. L{upposie nanHbIe 111 00JIErYeHUs
BOCHPHUATHS JIy4llle JEMOHCTPUPOBATh MOCPEACTBOM TaONUIl U TpadUKOB, a HE 3JI0yNOTPEOIATh UX
3aynThIBaHMEM. Jlyurie Bcero, Korjaa B YCTHOM BBICTYIICHMM KOJWYECTBO LU(POBOTO MaTepuania
OTPaHUYEHO, HA HEro JIy4Yllle CChUIaThCS, a HE MPUBOAUTH IMOJIHOCTHIO, TaK Kak obunue nudp
CKOpee yTOMIIAET CIylIaTesel, HeXKeNIr BhI3bIBACT UHTEPEC.

[lnan pa3BUTHS OCHOBHOW 4YacTH JOJDKEH OBITh SCHBIM. JIODKHO OBITH OTOOpaHO
ONITUMAJILHOE KOJIMYECTBO (DAaKTOB U HEOOXOAUMBIX IPUMEPOB.

B Hay4HOM BBICTYIJIEHUMH MPUHATO TaKoe ynorpedieHue GopM CIIOB: yallle UCIOJIb3YIOTCS
TJIar0JIbl HACTOSIIETO BPEMEHU BO «BHEBPEMEHHOM) 3HAUEHUH, BO3BPATHBIC U OE3JIMYHBIC TIATrOJIbI,
npeobnaganue Gopm 3-ro Juna riaroia, (GOpM  HECOBEPIICHHOTO BHJA, HCIOIB3YIOTCS
HEOIPeICJIEHHO-IUYHBIEC TTPEITI0KECHHUS.

Campble yacTble OIIMOKKA B OCHOBHOM YacTH JIOKJIaJia - BHIXOJ 32 MPEelibl pacCMaTpUBAEMBbIX
BOIIPOCOB, NEPEKPhIBAHUE MYHKTOB IUIAHA, YCIOXXHEHUE OTACIbHBIX IMOJIOKEHUH peud, a TaKxke
neperpy3ka TeKCTa TEOPETUYECKHMMH  PACCyXIEHUSMH, OOWUIIME 3aTPOHYTHIX  BOIPOCOB
(exmapaTUBHOCTh, 0€3710Ka3aTENbHOCTh), OTCYTCTBHE CBSI3M MEXKAY YaCTIMH BBICTYIJICHUS,
HECOpa3MEpPHOCTh 4YacTeil BBICTYIUIGHHUS (3aTSIHYTO€ BCTYILJICHHME, CKOMKAaHHOCTbh OCHOBHBIX
MOJIOKEHUH, 3aKITIOYCHHUS).

B 3akmouennn HeoOX0IUMO CPOPMYIUPOBATH BHIBOJBI, KOTOPHIE CIEAYIOT M3 OCHOBHOM
uaen (uaed) BhICTYIUICHHA. [IpaBUIBHO MOCTPOCHHOE 3aKIIOUYEHHE CIIOCOOCTBYET XOPOIIEMY
BIIEYATJICHUIO OT BBICTYIUICHHS B LI€JIOM. B 3aKIIOYEHHH MMEET CMBICI MOBTOPUTH CTEP>KHEBYIO
UACI0 M, KPOME TOr0, BHOBb (B KpPaTKOM BHJIE€) BEPHYTbCA K TEM MOMEHTaM OCHOBHOH dYacTH,
KOTOpbI€ BBI3BAIM MHTEpEC cCiymiarenaeil. 3aKOHYUTh BBICTYIUICHHME MOXHO PpEHIMTEIbHBIM
3asBJICHHEM. BCTyIUIeHHne U 3aKioueHue TpeOyIoT 00sS3aTeNbHON MOATOTOBKH, UX TPYIHEE BCETO
CO3/1aBaTh Ha XOY.

[Ipu moAroToBKE K BBICTYIUICHHIO HEOOXOIUMO BBIOpaTh CIMOCOO BBICTYIJICHHS: YCTHOE
U3JI0KEHUE C OMOpPOM Ha KOHCIEKT (OMOpOM MOTYT TakXke CIYXKUTh 3apaHee MOJTrOTOBIIEHHBIE
CJIaii/Ibl) WJIM YTEHUE MMOATOTOBICHHOTO TEKCTA, JyUIlle HAU3YCTh.

3anoMuHaHUE HAMMCAHHOTO TEKCTa 3aMETHO CKOBBIBAET BBHICTYIAIOIIETO U MPUBA3BIBAET K
3apaHee COCTAaBJICHHOMY IUIaHY, HE J1aBasi BO3MOKHOCTH OTKIIMKATHCS HA PEAKIUI0 ayAUTOPUH.

HeoOxoaumo n3berath CIoKHBIX TPEII0KEHHUM, MPUUACTHBIX U IEEPUYACTHBIX 000POTOB.

ITay3a B yCTHOM peyM BBINOJHSET Ty K€ POJIb, YTO 3HAKU IIPEIUHAHUSA B IHCbMEHHOM.
[locne CMOXHBIX BBIBOJIOB WM JJIMHHBIX TMPEAJIOKEHUH HEOOXOAMMO cHeiaTh May3y, YTOObI
CIIyIIATEeI MOTJIM BIyMaThCsl B CKAa3aHHOE WJIM NPAaBWIBHO IMOHSTH CAETaHHbIe BbIBOABI. [locme
BBICTYIUICHHS HY’KHO OBITh TOTOBBIM K OTBETaM Ha BO3HUKILHUE Y Ay TUTOPUU BOIIPOCHI.

Pa3paboTrka MyJabTUMEIMITHOM NPe3eHTALMH

MynbTUMeIUiHasT TPE3CHTAllMsl - MPEICTaBICHHE COACpXKAaHMS Y4eOHOro Marepuana,
y4eOHOM 3a/1auy C UCIIOJIb30BAHUEM MYJIbTUMEANIHHBIX TEXHOIOTHA.

OO6ume TpeGoBaHUs K MPe3eHTAIUN:

- Ipe3eHTAIUs He JoJKHA ObITh MeHbIne 10 crmaiioB;



- TEepBbIl JIUCT — 53TO THUTYJBHBIA JUCT, Ha KOTOPOM 0053aTeIbHO JOJIKHBI OBITH
MPE/ICTABJICHBI: Ha3BaHWE MPOEKTa; (pamMuiusi, UMs aBTOpA; HOMEp y4eOHOW TpYMIbl, HAa3BaHHE
Y4eOHOTO YUPEIKICHUS;

- CIEIYIONIMM CJAiIOM JTOJDKHO OBITH COIEpXaHHe, TN MPEACTaBIeHb OCHOBHBIE STAIlbl
(MoMeHTHBI) mpe3eHTanuu. JKenaTenabHo, 4YTOOBI U3 COAEPIKAHUS 10 THIEPCChIIKE MOXKHO MeperTH
Ha HEOOXOAMMYIO CTPAHUILY ¥ BEPHYTHCSI BHOBb Ha COJIEP)KAHUE;

- IW3aiH-3PrOHOMHUYECKHE TPEOOBaHUS: COUETAEMOCTh LIBETOB, OIPAaHUYEHHOE KOJIUYECTBO
O00OBEKTOB Ha CTaiijie, IIBET TEKCTa,

- B IIpE3EHTAMU HEOOXOANMMBI UMIIOPTHUPOBAHHBIE OOBEKTHI U3 CYHIECTBYIOIIUX HU(POBBIX
oOpa3zoBarensHbIX pecypcoB. (Hambonee mpuemnembiM u yaoOHeIM B pabote sBisercs L[[OP
«HcnonszoBanue Microsoft Officex;

- OCJIETHUMU ClIaliJJaMH TPE3EHTAIUH TOJDKHBI OBITH TJIOCCAPUI M CIIMCOK JINTEPATYPHI.

OaHUM M3 BaKHBIX MOMEHTOB SIBJISIETCSI COXpAHEHHE €IUHOTO CTWIIS, YHUPUIIMPOBAHHOM
CTPYKTYypbl U (GOpMBI TpeACTaBlIeHUs ydeOHOro marepuaina Ha BceM ypoke. [Ipu cozmanuum
MYJIbTUMEIUIHOTO MOCOOMS MpEeAroaraeTcsi OTPaHUYUTHCS HCMIOJIb30BAaHUEM JIBYX WM Tpex
mpudToB. Best mpeseHTarus 1o KHA BBIIOJHATHCS B OJTHOM IIBETOBOM MANMTPE, HApuMep Ha 0aze
OJTHOTO IIa0JI0OHA, TaKXe Ba)KHO MPOBEPUTH MPE3CHTALMI0O Ha YIAOOCTBO €€ UTeHHUs ¢ HKpaHa.
TekcTsl mpe3eHTay HE JODKHBI OBITh OONBIIMMU. BBITOAHEE HCIONB30BATh CHKATHIM,
MH(OPMALIMOHHBIA CTUJIb U3JIOKEeHUs Marepuana. HykHo Oyaer cymMeTb BMECTUTh MaKCUMYyM
nH(OpMALINY B MUHUMYM CJIOB, IPHUBJICYb U YACPKATh BHUIMAHHE 00yYaeMBbIX.

[Ipy mOAroTOBKE MYJbTUMEAMMHBIX Mpe3eHTAlMi BO3MOXKHO HCIIOIb30BAHHE PECYPCOB
cetn MHTEpHET, COBPEMEHHBIX MYJIbTHMEIUWHBIX SHIIUKIONEINNA U DIEKTPOHHBIX YYeOHUKOB.
Y1006HBIM sIBISIETCS TOT (PAKT, YTO MYJbTUMEAUIHYIO MPE3EHTAMI0 MOXHO OYIEeT IOMOIHSTH
HOBBIMU MaTepHaliaMu, IJisl €€ COBEPIICHCTBOBAHUS, TEM 00JIee UTO COBPEMEHHBIE TPOTPAMMHBIC U
TEXHUYECKHUE CPEJICTBA MO3BOJISIIOT JIETKO U3MEHSTH COIEpKaHHUE MPE3eHTAlMU U XPAaHUTh OOJIbIIHE
00beMbI HH(OPMAIIHH.

Brimongenue 3aganus:

1. Dranm TpPOEKTUPOBAHUSA: OMpEICIieHuEe IIeNiel WCIOIb30BAaHUS MPE3eHTAuu; cOop
HEOOXOAMMOTO MaTepuaia (TeKCThl, PUCYHKH, CXeMbI U JIp.); (hopMupoBaHUE CTPYKTYPHI M JIOTUKH
MOJIaYy MaTepualia; Co3aHHe Manku, B KOTOPYIO MOMEIIeH COOpaHHbBI MaTepuan,

2. DTtam KOHCTPYHMpOBaHHUs: BbIOOp mporpamMmbl MS Power Point B MEeHIO KOMMbIOTEpa;
ompejeNicHUue NW3aifHa CIIaliI0B; HAMOJIHEHHWE CJIalI0B COOpaHHOW TEKCTOBOW W HATJISTHOU
nHopMmanueli; BrIoueHHE J(PGEKTOB aHWMAIMM W MY3BIKAJIBHOTO COMPOBOXICHUS (TIpH
HEOOXOJUMOCTH); YCTaHOBKAa pEXMMa IOKa3a CIalI0B (TUTYJIBHBIA CHAiA, BKIIOYAIOIIHIA
HauMeHOBaHME Kadelpsl, TJe BbIOJHEHA paboTa, Ha3BaHUE MPE3CHTALMU, TOpON U TOJ;
COJIEPKATENbHBI — CIHCOK CIIalIOB TMPE3EHTAIMH, CTPYNIUPOBAHHBIX MO TeMaM COOOINEHUS;
3aKJIIOUUTENBHBIN CIIali]] COAEPKHUT BHIBOBI, MMOXKEIAHUS, CIIUCOK JTUTEPaTyphl U TIp.);

3. Dtam WMonenupoBaHHWS - TPOBEPKA H KOPPEKIUs IOATOTOBIECHHOTO MaTepuaa,
oTpezieNieHUE MPOJIOJKUTEIBHOCTH €0 IEMOHCTPAIIHH.

AHAJN3 NMCbMEHHBIX MPAKTHYECKHUX 321aHU i (KeiCoB)

Pemienue cuTyaniMoHHBIX 337134 - 3TO padoTa CTYJAEHTA 10 CUCTEMaTH3alMi HH(pOpMaI B
paMKax TOCTaHOBKM WJIM PEIICHUS KOHKPETHBIX MpoOiem. Takoi BuA paOOThI HAmNpaBJICH Ha
Pa3BUTHUC MBIIJICHUSA, TBOPYCCKUX YMCHHﬁ, YCBOCHUC 3H21HPII>1, ,Z[O6I>ITBIX B XO0A€ aKTHUBHOT'O ITIOUCKa
1 CaMOCTOSITEIFHOTO petieHus mpobiem. Takue 3HaHUs 0osiee MPOYHBIC, OHU MTO3BOJIIOT CTYICHTY
BUJCTH, CTABUTH WU Pa3pClIaTh KaK CTAHAAPTHBIC, TaK U HC CTAHAAPTHBIC 3aa4yu, KOTOPBIC MOT'YT
BO3HUKHYTH B JAIbHEHIIIEM B IPO()ECCHOHATILHOMN ACSITEIIHBHOCTH.



HenpemeHHbIM yCIOBHEM NPaBWIBHOIO pELIEHHUA 3a4ad  SBISIETCS YMEHUE YETKO
c(OopMyIHPOBaTh K OCHOBHOMY BOIIPOCY JOTIOJIHUTEIbHBIE BOIPOCHI, OXBATHIBAIOIINE COJCPKAHNE
3ajaun. [lpaBuibHBIM OTBET Ha JIONOJIHUTENbHBIE BOMNPOCHI TO3BOJIMUT CHENaTh BEpPHBIN
OKOHYATEJIbHBII BBIBOJ,.

Pemenue 3a1a4 q0MKHO OBITH MOMHBIM U Pa3BEPHYTHIM M COCTOSITh U3 TPEX ITAIOB!

1. Ananu3 curyanuu. Ha qanHom stane He00X0AUMO, MPEXIe BCEro, YSCHUTD COAEpIKaHUE
3aJjauy, CyIIHOCTh BOSHUKILETO CIIOpa U BCE 0OCTOATENLCTBA Jea.

2. OueHka cuTyaluu (J0BOJIOB CTOPOH) ¢ TOUKH 3PEHUS ACUCTBYIONIETO 3aKOHOAATEIbCTBA.
JU1s 3TOro CTYAEHT AOJDKEH ONpPENENIUTh IOPUIMUYECKOe 3HAYeHHE (PAKTUYECKUX OOCTOSITENbCTB,
YIOMSIHYTHIX B 3a/1a4€, ¥ KBAIM(UIIMPOBATh YKa3aHHOE B YCIOBUHU 33J[auyl IPAaBOOTHOIICHUE.

3. dopmynupoBKa BBIBOAOB, B TOM uHciae 00 OOOCHOBAaHHOCTH TpEOOBaHUN WU
BO3PAXXEHUI CTOPOH CIIOpa, a €CIHM JeN0 YK€ PpeIIeHO CyJoM — TO M 00 00O0CHOBaHHOCTHU
U3JI0KEHHOTO B Ka3yCe PEIeHHUS.

KOpunnyeckas kBanupukanuss (akToB U OTHOIICHWHA OJKHA OCHOBBIBATHCS HAa HOpMax
npasa. PaccykaeHus U BBIBOJBI JOJKHBI ObITh OOOCHOBAHBI CCHIIKAMHM HA KOHKPETHBIE ITPABOBBIE
HopMbBI. [Ipu 3TOM yka3bIBaloTCs ab3allbl, YaCTH, MYHKTbI, CTAThb HOPMATUBHOTO aKTa. TeKCT 3THX
HOpPM HEOOXOIMMO B COOTBETCTBYIOIIEH HYacTH MPOUUTHpOoBaTh. OJHAKO pELIEHHE HE AOJKHO
COCTOSITH JINIIb U3 TOCIIOBHOT'O U3JI0KEHUS UIIM NIEPECKA3a TEKCTA CTaTeld HOPMAaTUBHBIX aKTOB.

[IpenonaBatens BnpaBe 3a/aBaTh OTBEUYAIOIIEMY JIONOJIHUTEIbHBIE BOIIPOCHI, BHITEKAIOIINE
U3 yCIOBMA 3ajaud, JIMOO OTHOCAIIMecs K paccMaTpuBaeMoi yueOHoil Teme. IIpopaborka
KOHTPOJIbHBIX ~BOIPOCOB, Kak M CaMO peIIeHHe 3aJadyd, OCYILECTBIACTCS CTyJIEHTaMU
CaMOCTOSITENILHO, B ITPOLIECCE TIOATOTOBKU Ha MPAKTUYECKOM 3aHATHH.

3aHATUS MPOBOJATCA C UCIOJIb30BAHUEM AKTHBHBIX M MHTEPAKTHBHBIX 0OPa30BaTENIbHBIX
TEXHOJIOTMH: PELICHHE 3a/1a4 B MAJIbIX IPYyIIax, JUCKYCCUM U TBOPYECKUX 3aJaHUMN.

Crynents! i paOOThl Ha MPAKTUYECKUX 3aHATHSX JOJDKEH UMETh TETpajb, B KOTOPOH
BBITIOJHAOTCS TUCbMEHHBIE 3aJaHUSI.

TecrupoBanue

MeTtomoM uCCIenOBaHMs YPOBHS 3HAHWM, yMEHUH, HABBIKOB, CIIOCOOHOCTEH W JAPYTHX
KaueCTB JINYHOCTH SBISIETCS Takast popMa KOHTPOIIS KaK TECT.

TectupoBanue: 1) mpeamnosnaraeT CTaHIapTU30BAHHYIO, BBIBEPEHHYIO HpOLEAypy cOopa u
00pabOTKHM aHHBIX, a TAKXKE UX UHTEPIIPETANNIO; 2) TIO3BOJISET MPOBEPUTH 3HAHUS 00YUAIOIIHXCS
M0 IIMPOKOMY CIEKTPY BOMPOCOB; 3) COKpaIllaeT BPEMEHHBIC 3aTpaThl Ha MPOBEPKY 3HAHUU; 4)
MPAKTUYECKH HUCKII0YAaeT CYOBEKTHBHU3M IMpETNoJaBaTelisd, KaKk B MpPOIEcCCe KOHTPOJISL, TaK U B
IIPOLIECCE OLIEHKH.

OcHOBHBIE 33/1a4l TECTUPOBAHUSL:

- pa3BUTHE HHTepeca y OOydaloluxcs K AUCHUIUIMHAM, 1O KOTOPBIM Ipearnojiaraercs
TECTUPOBAHUE;

- aKTUBU3ALUS CaMOCTOATEIbHOW paboThl 00ydYaromMXcsi BO BpeMsl MOJATOTOBKU K
TECTUPOBAHUIO;

- BOCIIMUTAaHHUE CO3HATEIBHOCTU U JINYHOW OTBETCTBEHHOCTU OOYYAIOIIMXCS 3a Pe3yJbTaThl
CBOEH IIOJATOTOBKU,;

- BBISBJICHUE YpPOBHSA 3HAHWN, YMEHHUH M HAaBBHIKOB OOYyYaIOLIUXCS IO TECTUPYEMBIM
JTUCHUTIITUHAM;

- IOMOIIb OOYYaIOLUMCS B OIpPEIEJICHUH YPOBHS JOCTUTHYTBIX PE3yJbTaTOB OOy4YeHUs U
IJIAHUPOBAHUE JAJIbHEUIIEH OATOTOBKH;

- IOMOIIIb IIPETOAABATENSAM B OLIEHKE UHINBUIYabHBIX PE3YJIbTaTOB O0OYUEHUS U Pa3BUTHS
o0ydaromuxcsi, paciupeHUH CIEKTpa KOHTPOJIbHO-U3MEPUTENIBHBIX MaTEPHUAaOB, KOPPEKTHPOBKE
METOAMKU 00yUYCHUSI.

Haubonee pacrnpocTpaHEHHBIMU SIBISIFOTCSI TECTOBBIE 3aJaHUSI 3aKPBITOTO THMA (Ka)IbIid
BOIIPOC COMPOBOXKAAETCSA TOTOBBIMHM BapUaHTaMHU OTBETOB, U3 KOTOPHIX HEOOXOIMMO BHIOPATh OAMH
WIM HECKOJIbKO TPaBUIBHBIX) M TECTOBBIE 3aJaHMsI OTKPBITOTO THMA (Ha KaXIbIii BOIPOC



UCIBITYEMBIN JOJDKEH MPEUIOKUTh CBOM OTBET: OMHCATh CIOBO, CIIOBOCOYETAHHE, MPEIOKEHHE,
3HaK, GOpMyIy U T.1.).

TectupoBanue sBisieTcsl OIHOM M3 Haumbojee TEXHOJOTMYHBIX (OpM MpPOBEACHUS
aBTOMATU3HPOBAHHOT'O KOHTPOJISL.

CreneHb yiaydlIeHUs] pe3yJbTaTOB TECTHPOBAHUS 3aBUCUT OT CIIOCOOHOCTEW W 3HAHUH
yYaIlUXcs, KOJIMYECTBA W BHUAA NPEIBAPUTEIBHBIX 3aHITHA U OCOOEHHOCTEH TECTOB, a TaK XKe
MOJIOKUTETILHOTO ~ BIUSHUS  MpEABAapUTEIbHOW TOJATOTOBKM HA W3MEHEHHE pPEe3yJbTaTOB
TECTUPOBAHUSA, KOTOPOE HAXOAMUTCS B TMPSAMON 3aBUCUMOCTH OT TECHOTHI CBSI3H MEXIY
coJiep>KaHuEM TPEHUPOBOYHBIX 3a/IaHUH U COAEPKAHUEM TECTa.

TecTupoBaHue IMO3BOJSET MyTeM IOMCKA MPABUIBLHOTO OTBETa W pa3dbopa IOIMYIICHHBIX
OLIMOOK JIydlle YCBOUTh TOT WJIM MUHOM Marepuai. Jljis BBIIOJHEHUS TECTOBOTO 3a[aHMsl, MPExXIe
BCET0, CIEAyeT BHUMATEIbHO MPOYUTATh MOCTaBIEHHBIM Bompoc. I[locie o3HakoMmiIeHHS C
BOIIPOCOM CJIEIyeT MPHUCTyHaTh K MPOUTEHHUIO MpeisiaraéMbIX BapHaHTOB oTBeTa. HeoOxomammo
MPOYUTATh BCE BAPUAHTHI M B KaUeCTBE OTBETA CIIEAYET BBHIOPATH JUIIb OJUH UHACKC (LH(PpOBOE
0003Ha4YEHHE), COOTBETCTBYIOLIUI MPAaBUILHOMY OTBETY. Te€CThl COCTaBIEHBI TAKUM O00pa3oM, 4YTO
B K&KJIOM U3 HUX MPABUILHBIM SIBISICTCS JTUIIH OMH W3 BAPUAHTOB. BIOOp JOMKEH OBITH C/IeNIaH B
M0JIb3y HanboJee MPaBUIbHOTO OTBETA.

Ha BbinonHeHue Tecta OTBOAUTCS OTrpaHUyYeHHOE Bpemsi. OHO MOXKET BapbUPOBATHCS B
3aBHCHUMOCTH OT YpPOBHSI TECTHUPYEMBIX, CIOXHOCTH U oObema Tecta. Kak mnpaBuio, Bpems
BBITIOJIHEHUSI TECTOBOI'O 3aJaHus ompexaensercss u3 pacuera 30-45 cexkynn Ha oauH Bompoc. K
paboTe HaA TECTOBBIM 3aJaHMEM CJeAyeT NIpHCTynaTh IOCie HU3Y4YEeHHS PEKOMEHJI0BaHHOM
JIUTEpaTyphbl U MAaTEPUATIOB JICKIIUH.

Acce

Occe CTyOeHTa — CaMOCTOsITeNbHAas MUChbMEHHas paboTa Ha TeMy, MNPEATIOKECHHYIO
npemnojaBaTesieM, Ju0O0 BbIOpaHHAs CaMUM CTYACHTOM, HO OOS3aTENhbHO COTJIACOBAHHAS C
npernosaBaTeneM. Tema 3cce OMKHA cojaepkaTh B cebe BoIpoc, mpobieMy, MOTUBHUPOBATh Ha
pa3MBbILLICHHE.

Lenb 3cce COCTOMT B Pa3BUTHM HABBIKOB CaMOCTOSITEIBHOTO TBOPYECKOTO MBIIUICHUS U
MUCbMEHHOT'O M3JI0XKEHUsI COOCTBEHHBIX MbIcieil. [Tucate scce upe3BbIUaiiHO MONE3HO, MOCKOIBKY
3TO TMO3BOJIIET aBTOPY HAYUYMUTHCS YETKO M I'PAaMOTHO (OPMYJIHMPOBATH MBICIH, CTPYKTYPHPOBATH
MH(GOPMALHIO, UCIOIb30BATh OCHOBHBIE KaTErOPUM AHAIM3a, BBIACIATh IMPUYMHHO-CIIEICTBEHHBIE
CBSI3U, WJUTIOCTPUPOBATh MOHATUS COOTBETCTBYIOIIMMHU TPHUMEPAMU, apTyMEHTHUPOBATh CBOU
BBIBO/Ibl; OBJIa/I€Th HAYYHBIM CTHJIEM PEUU.

TpeboBanust k 3cce. Dcce MO AUCHUIUIMHE «BaHKPOTCTBO IOPHIMYECKUX JIHMI» JIOJIKHO
COJIepKAaTh: YETKOE H3JIOKEHHE CYTH IOCTABJICHHON MpOOJIEMBl, BKJIIOYAaTh CaMOCTOSITEIbHO
MPOBEJICHHBIA aHAIM3 ATOH MpOOJEMBl C HCIOJNB30BAaHHEM KOHLENIMA M aHAJTUTHYECKOTO
MHCTPYMEHTapHsl, pacCMaTpUBAaEMOI0 B paMKaxX AMCLUIUIMHBI, BBIBOJIbI, 0000IIAONINE aBTOPCKYIO
MO3UITUIO TIO TTOCTABIIEHHOM MTpodIeMe.

B 3aBucumoctn oOT cneuupuUKH JTUCHMIUIMHBI (OPMBI 3CC€ MOTYT 3HAYMTEIbHO
muddepeHMpoBaThCs. B HEKOTOPBIX clOy4asx 3TO MOXKET ObITh AaHaJM3 HMEIOIUXCs
CTAaTUCTHYECKUX JAaHHBIX 0 M3ydaeMol mpoOieMe, aHalu3 MaTepHajoB U3 CPEACTB MacCOBOU
nH(pOpMAIIUY C UCTIONB30BaHUEM M3Y4YaeMbIX MOJIeNIeH, MOAPOOHBIN pa3dop MpeIoKeHHON 3a1aun
C Ppa3BepHYTbIMH MHEHHMSIMHM, IOAOOP M JAETAIbHBIA aHalIW3 NPUMEPOB, HILUIIOCTPUPYIOIIUX
mpooyeMy u Jip.

[TocTpoenue scce:

TUTYIBHBIN THUCT (3aMIOTHSAETCS IO SAMHON hopMe).

Coneprxanue.

BBenenne — cytb 1 000CHOBaHHE BbIOOpA JAaHHOM TEMbI, COCTOUT U3 psa KOMIIOHEHTOB,
CBSI3aHHBIX JIOTMYECKM M cTwiMcTudeckdu. Ha 3TomM  »3Tame oueHb BaXXHO IIPABUIIBHO
copMyIMpOBaTH BONIPOC, HA KOTOPBIN BbI COOMpaeTeCh HAUTH OTBET B XOJI€ CBOETO MCCIIECIOBAHMUA.



[Ipu paGoTe Haa BBEeIEHHUEM MOTYT MMOMOYbL OTBETHI Ha cieayromue Bompochl: «Hamgo nu naBath
oTpesieNieHUs] TEPMUHAM, TIPO3BYUYABIINM B Teme 3cce?», «[louemy Tema, KOTOPYIO s pacKphIBalo,
ABIIETCS BaXXHOM B HacTtosmuii MoMeHT?», «Kakue moHATHS OyIZyT BOBJEUEHBI B MOHU
paccyxaeHus 1o reme?», «Mory Ju sl pa3euTh TeEMY Ha HECKOJIBKO 00JIee MEIKUX MOATEM?».

OcHoOBHasl 4aCTh — TEOPETHUUECKHE OCHOBBI BHIOPAHHOM MPOOIEMBI U U3JI0KEHHE OCHOBHOTO
Bompoca. /laHHast yacTh MpEAronaracT pa3BUTHE apryMEHTAIlMU M aHaIn3a, a TaK’kKe 000CHOBAHHE
UX, UCXOJI U3 MUMEIOIIMXCS TaHHBIX, APYTUX apryMEHTOB M MO3MIMI 1O 3TOMY Bompocy. B sTom
3aKJIFOYAETCSl OCHOBHOE COJEPIKAHHME 3CCe M ITO MPEACTaBISECT COOON TIIaBHYIO TPYAHOCTD.
[ToaToMy BakHOE 3HAYeHHME WMEIOT TMOA3arojOBKH, HAa OCHOBE KOTOPBIX OCYIIECTBISIETCS
CTPYKTypUpPOBaHHE apryMeHTanuu. VIMeHHO 31ech HeoO0XOAUMMO OO0O0CHOBAaTh (JIOTHYECKH,
UCIOJIb3Ysl JaHHbIE WM CTPOTHE PACCYKIEHUs) MpeJlaraeMylo apryMEeHTaluio U (WiIH) aHaJIU3.
Tam, Toe 5T0 HE0OXOAUMO, B KadeCcTBE AHATUTHUYECKOTO WHCTPYMEHTAa MOXKHO HCIOIb30BaTh
rpaduku, 1uarpaMMbl ¥ TaOIuIbl. B 3aBUCHMOCTH OT IOCTAaBIEHHOTO BOIIPOCA aHAIHU3 MTPOBOAUTCS
Ha OCHOBE CIIEAYIOIIUX KaTeroOpwii: MpUYMHA — CIEACTBHE, oOmee — ocoOeHHoe, (opma —
coJiep>KaHue, 4acTh — 1eJI0€, IOCTOSIHCTBO — U3MEHYUBOCTb.

B mpomecce moctpoeHus 3cce HEOOXOAMMO TOMHHTH, YTO OJIWH Taparpad TOJKEeH
CoJiep’KaTh TOJIbKO OJHO YTBEP)KICHHE M COOTBETCTBYIOIIEE qoKa3zaTeiabcTBO. ClieoBaTeiIbHO,
HaTONIHSAS ~ COJIEPIKaHWEM  pas3flellbl  apryMeHTalueidl  (COOTBETCTBYIOIIEH  MMOJ3arojoBKaMm),
HEO0OXOMMO B TIpeienax maparpada orpaHuuuTh ce0si paCCMOTPEHHUEM OJTHOM TJIABHOW MBICIIH.

Xopomio MpoBepeHHBIH (M It OOJBIIMHCTBA — COBEPIIEHO HEOOXOAMMBIH) Crocod
MOCTPOCHUSI JTHOOOr0 3CC€ — UCIHOJB30BaHUE IOJ3arojOBKOB ISl OOO3HAYEHHUS KITIOUEBBIX
MOMEHTOB apryMEHTHPOBAaHHOTO W3JIOKEHHUS: OTO TIOMOTaeT TIMOCMOTpPETh Ha TO, UTO
npernosiaraercs cienarh (M OTBETHTh Ha BOMPOC, XOPOII JIM 3ambicen). Takol Moaxoa MOMOXKET
CJIEIOBaTh TOYHO OTPECIICHHON e B JaHHOM HccienoBaHUU. D(P(HEKTHBHOE HCIOIB30BaHUE
M0/13ar0JIOBKOB — HE TOJIbKO 0003HAYEHHE OCHOBHBIX IYHKTOB, KOTOPbIE HEOOXOJIMMO OCBETHUTb.
WNx mocrnenoBarenbHOCTh MOXKET TaKKe CBUACTEIBCTBOBATH O HAJUMYUA WJIA OTCYTCTBHH
JIOTUYHOCTHU B OCBEUICHUH TEMBI.

3akioyeHrne — 0000IEeHUS U apTyMEHTHPOBAHHbIE BBIBOJBI 110 TEME C yKa3aHueM 00JacTu
ee nmpuMeHeHus u ap. [loapIToxXMBaeT 3cce WK elle pa3 BHOCUT MOSICHEHHUS, TOIKPEIUISIET CMBICIT U
3HAUEHUE U3JI0KEHHOTO B OCHOBHOM 4dacTH. MeTobl, PEKOMEHIyeMble MJii COCTABJICHUS
3aKJIIOUEHHUS: MOBTOPEHHE, WIUTIOCTpAllMsl, LUTaTa, BIEYATISAIONIEE YTBEpXKIEHHUE. 3aKItOYeHHe
MOXET COAEpKaTh TAKOM OYECHb BAXKHBIN, JOMOJHAIOIIMNA 3CCE BJEMEHT, KaK YyKa3aHHE Ha
MpUMeHeHHEe (MMIUIMKAINIO ) UCCIIeI0OBaHMs, HE UCKITI0Yasi B3aMMOCBSI3U € IPYTUMU IIpoOiieMaMu.

OO6uwmit 066EM — 5—7 . OCHOBHOT'O TEKCTA.

5. MATEPHUAJIBI UIS1 NPOBEJAEHUA TEKYIHIET'O KOHTPOJIA U
ITPOMEXKYTOYHOU ATTECTALIUA

5.1. 3aganust penpoayKTUBHOIO YPOBHSA:

YcTHbli onpoc

Tema 1.IIporpaMMbl M NPOEKTbl KaK CpPeICTBA pelIeHHMs YNPaBJeHYECKHX 3a1a4
1.OcHOBHBIE XapaKTEPUCTUKHU MTPOEKTA.

2. Ku3HeHHbIH IUKI 1 (ha3bl MPOEKTa.

3.0c00eHHOCTH YIIpaBICHUS.

4.06s1acTH IPUMEHEHHSI IPOEKTHOTO yIPaBJICHUS

Tema 2. FOpuaudeckue npoeKkThl.
Komannaa npoekra
1. FOpunnyeckue npoeKTsl.



2.Kputepun oT60pa MPUOPUTETHBIX MMPOEKTOB.

3. IlonsiTe KOMaHIHOTO CUHEPTU3MA U YP(HEKTUBHOCTH KOMAH/IBI.
4.Pa3BUTHE TPOEKTHOM KOMAH/IBI.

5.Co3nanue BbICOKOI((HEKTUBHBIX MMPOEKTHBIX KOMaH/I.

6. YrpapieHue BUPTyaIbHBIMHU POEKTHBIMUA KOMaHAAMHU

Tema 3. IloacucreMbl ynipaBjieHUs MPOEKTAMM: YIIPaBJeHUE BpeMeHeM MPoeKTa
1.OnpeneneHue cocTaBa U B3aUMOCBSI3M pabOT MPOEKTA.

2. [IpaBuia mocTpoeHUs CTPEIOYHBIX CeTeBbIX Auarpamm. Jlnarpamma ["anrta. {narpammbl
MpEAIIECTBOBAHMUS.

3.KaneHnaapHble TIJIaHBbI.

4. OrmeHka MPOIODKUTENLHOCTH PaboT M pacdeT pachucaHus mpoekTta. Pacder ceTeBoro

rpaduka METO10M KPUTHUECKOTO MYyTH.
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5. Pacuer cereBoro rpaguka merogom PERT.

6. Meron ananuza u rpadudeckoit oneHku GERT.

7. KoppekTupoBka ceTeBoro rpaduka.

8. Pacuer pacniucanusi IpoeKTa METOJIOM MATPUYHOTO aITOPUTMA.

9.YupaBiieHue pacliucaHueM MPOEKTa.

Tema 4. IloacucreMbl ynipaBJjeHUs IPOEKTAMU: YIIPaBJeHHe CTOMMOCTBIO POEKTA
OcHOBHbIE TOHITHUS U IPUHIIUIIBI YIIPABICHUSI CTOUMOCTBIO IIPOEKTA.

[Ipoueccel ynpaBieHusi CTOUMOCTBIO MPOEKTA.

CrpykTypa 3aTpar MpoeKTa.

MeTtos! o1ieHKH 3aTpat. IHCTpyMEHTHI 17151 OLIEHKH 3aTpaT MPOEKTOB.

5.Bugel cMeT. MeTonbl onpeeneHuss CMETHOM CTOMMOCTH.
6.broxeTupoBanue npoekTa. Buasl 0101KETOB.
7.0T4ETHOCTH 1O 3aTpaTaM.

Tema 5. OueHka pe3yJIbTATUBHOCTH U MIPOEKTOB M MPOrpPamMm.
Onenka 3¢ (eKTUBHOCTH MPOCSKTOB: KPUTEPUH U OCHOBHEIC ACTIEKTHI.

2. Ouenka (pMHAHCOBOW COCTOATEILHOCTH MHBECTUIIMOHHBIX MPOCKTOB.
3. OueHka SKOHOMHUYECKOH 3(P(PEKTUBHOCTH IPOEKTOB: MPOCTHIE U CIOXKHBIE METOJBI

orieHku 3 pexTuBHOCTH MHBECTUITMOHHBIX TIpoekToB (ROI, PP, NPV, PI, DPP, IRR).
KonTpomupyembie komnerenunn: YK-2, YK-3
Oyenka KomMnemeHyull ocyujeCmeisnemcs 8 coomgemcmeuu ¢ maoauyeu 3.
5.2. 3ajanusi NPOAYKTUBHOTO YPOBHS (KelChl):

Tema 1.IIporpaMMbl M NPOEKTHI KAK CPEACTBA pellIeHUs YPaBJIeHYEeCKUX 3a1a4

Keiic: U3yuus mamepuanvl xeiica, paspabomatime aneopumm co30auus 3¢)gexkmugnol

pabouyell 2pynnel ¢ y4emom UHOUBUOYATbHBIX OCOOEHHOCmell NOMEHYUANbHbIX VUACMHUKOS
npoeKma, apeymeHmupo8aHo omeemum Ha ciedyoujue 60NPochl:

1. Kakue ynpaeneHueckue peuienus HeOOXOOUMO NPUHAMbL HA 6CeX 2manax pabomol

npoexkma?

2. Kaxue nepezosopul u ¢ kem neobxooumo nposecmu?
3. Umo moorcHo 6vin0 cOoenamv Ha dmane Nepeco8opos ¢ KIUEHMOM U COMPYOHUKAMU

KOMNAHUU 00 6KIIOUEHUsL 8 Npoyecc pyKogooumeieti omoenos?

4. Kakxue coeémecmmuvie peuwienus HeOOXOOUMO NPUMAMb Ol YCMPAHEHUs 3aMeyanull

3akazuuxa?’

5. Kak co30amb komandy, Kakylo pofib 8 Hell 8blopambv?



YV komnanun OOO «IIpuopurer» MNOABUICA MHPOEKT, KOTOPBIM BBICIIEE PYKOBOJCTBO
CUMTAET MEPCIIEKTUBHBIM U CTPATETUUYECKU BAKHBIM.

CyTh mpoOeKTa: pacchUIKa LIEHHBIX OTIPABICHHUI MO aKUUsIM KiueHTa 1mo 16 ropomam. Ha
TEKyIIMH MOMEHT OW3HEC-TIPOLECCHl MO TMPOEKTY HE BBICTPOCHBI, BCIEACTBUE HYEro KOMILIEKC
yCIIyT, TPEJOCTaBIsEMbId 3aKa3uMKy, HHM3KOTO KauecTBa (CPBIBAIOTCS CPOKH, COOTBETCTBEHHO,
3aKa3uMK NpeabsaBIisieT npereH3un). [lepen MmeHeakepom MpoeKTa CTOUT 3a/1aya BHIBECTH MTPOEKT Ha
KaueCTBEHHO HOBBI YPOBEHb CO 3HAUMTEIbHBIM YBEIUYECHHEM CpEJHEMECSYHbIX 00bemMoB. B
KOMITAaHUU CYUIECTBYIOT: OT/EN JIOTUCTUKHU, OTJeN MH)KEHEpHOW pa3paboTKH, Mpou3BoAcTBO U IT-
orzen. COTpyIHUKH TaHHBIX OTIEJIOB 3aHATHI CBOMMH TEKYIIMMH 3aJa4aMH.

Jlyis petieHust OCTaBIEHHOM 3a/1a4¥l PyKOBOUTEIIO MTPOEKTA HYKHA padouasi Tpymma:

— Pazpaborunk IT-cucrempr — Huxomaii. 3amada: HE0OOXOAMMO BHECTH KOPPEKTHBHI B
nporpaMMmy oOpaOOTKH 0a3bl JaHHBIX C YUYETOM HOBOTO HampaBlieHUs. Pa3zpaboTuuk cchuiaeTcst Ha
TO, YTO y HEro HeT BpeMeHU JUIsl pabOThl Ha 3TOT NPOeKT. ['0OBOPUT, UTO €CcTh Apyrue NPUOPUTETHI,
MocTaBlieHHbIe pyKoBoauTenem IT-otnena, u BooOmie Oonbinas 3arpy3ka. Bel mogo3peBaere, 4To
naHHasi paboTa eMy He OYeHb MHTEpecHa, a uHTepec A Hukomnas nmeer Oonbiioe 3HaueHue. Bl
yKe pasroBapuBaiu ¢ pykoBomutenem otnaena IT, on obeman coxelictBue. Ho, HacKoIbKO Bam
n3BeCcTHO, Hukomail cam ompenenseT mpruopuTeThl B CBOEH paboTe, M BCE COACHCTBHE HA JaHHBIN
MOMEHT OBLJIO B ONPEIEICHUHU TOTO, YTO «HAJI0 HAWTHU BpeMsl W CIelaTh padoTy i HOBOTO
HaIlpaBJICHUS».

— Nmxenep — Bacunuii. 3agaya: pa3zpaboTka (yHKIIMOHATBHON YIAKOBKU M pacyeT CMETHI
10 €€ MPOMW3BOJICTBY. Bacwummii roToB paboTrarh, HO KIHWEHTY BaX€H [W3aiiH, a IOCTOSHHO
paboTaromiero nu3aHepa B KOMIAHUK HET. ECTh TOJBKO BHEIIHUI COTPYIHUK, KOTOPBIH 3arpyKeH
3aKa3aMH M HE MOKET ONEPATUBHO ClIeNaTh AU3alH.

— Jloruct — VMBan. 3agaya: u3MeHEHUE JIOTUCTUKHU MPOEKTA U PacdyeT CTOUMOCTU MEPEBO3KU
no 16 ropogam. Ha naHHbIi MOMEHT M3-3a TOrO, YTO KJIMEHT IOCTOSHHO MEHSET TEXHUYECKOE
3aJlaHue, YEeTKHUE CPOKH BBbIIEpKaTh HE yaaeTcs. B CBI3M ¢ 3TUM — TIOCTOSHHBIE cOOM B
OpraHu3aIyM JTOCTaBKH (XOJOCThIE MPOOeTH, MPOCToi TpaHcmopTta). M3-3a aToro nmpoekra y MBana
HCIIOPTHIIUCH OTHOIICHMSI C MOCTAaBUIMKOM TPAHCHOPTHBIX YCIYT M OH, MSITKO TOBOPS, pa3IpaxeH.
OH cuuTaeT, YTO NMOCTOSAHHbBIE KOPPEKTUPOBKH T3 — HeopaboTKa 1 HEKOMIIETEHTHOCTh MEHEKepa
IIPOEKTA.

— Jupexrop mpousBoacTtBa. Hactpoen oueHb mo3utuBHO. OAHAKO Ha MPOU3BOACTBE €CTh
YK€ YTBEp)KIEHHBIC IJIaHBI MPOW3BOJACTBA U YMakoBKH. OH XOUYeT 3HATh YETKUUA O00OBEM U CPOKH,
9YTOOBI KOPPEKTHO BKJIIOYHUTH MCIOJHEHUE 3aKa3a B IutaHbl. K coxanenuto, u3-3a uzmeHenus 13 u
npo6eM ¢ 6a30i TaHHBIX AAPECOB CPOKHU U 3a/1a4M TOCTOSTHHO MEHSIOTCSL.

[IpuBneus K mporeccy pyKOBOJCTBO KOMITAHMHM ITOTYYaeTCsl HE BCErAa WIH SIU30INYECKH.
OTtpa3uth mpobdIEMBI MOCPEICTBOM HAMUCAHUS CITYKEOHBIX 3aITUCOK, MPOBEICHUS paboUYrX BCTpe,
HaIlMCAHMA 337]a4 B KOPIIOPATUBHOM AJIEKTPOHHOM NOYTE yCIeXa HE MPUHOCHT.

Cpokr W OTBETCTBEHHOCTh 3a YCICHUIHYIO peaju3alfi0 TOCTABICHHOW 3aJadul ¢
pykoBoguTeNns He cHUMaroTcs. [IpoekT sBisercs HenpoQUIbHBIM Uil KOMIAHHWH, T.C.
MIPOU3BOJICTBEHHBIN pecypc OrpaHUyeH (TUIOIIATH, CTICIUATHCTHI, TEXHOJIOTHH ).

3amanus AJs1 CAMOCTOSITEILHOM PadoThI:
1. U3yunre CyuiHOCTh, MOHATHE W LIENU YIPABICHUS MPOEKTAMU U OOBSICHUTE aKTyaJlbHOCTb
yIpaBICHUS TPOESKTAMHU.
2. JlaiiTe XapaKTepUCTUKY OCHOBHBIM (DaKTOpaM OKPYKAIOIICH CPEIIbI TPOCKTA.
3. PaccMoTpuTe XapakTep U3MEHEHHS PUCKOB 10 (a3zaM KHU3HEHHOTO IHKJIA TIPOEKTA.
4. OxapakTepu3yiTe 0COOCHHOCTH Pa3BUTHS TEOPHU U MPAKTHKH yIIPABICHUS TPOCKTaAMH.
5. OnumuTe 3Tanel pa3BUTUS YIIpaBJIeHUs IpoekTaMu B Poccnn.
6. PaccmoTpuTe KitaccupuKanuio NpoeKTOB U Pa3HOBUIHOCTHU MPOEKTHOTO yTIPABIICHHS.
7. YKaxuTe OTIIMYUTEIbHbIE 0COOCHHOCTH Pa3BUBAIOLINXCS TPOEKTOB.
8. O0bsaAcHUTE, KaK 00pa3yeTcsi MyJIbTHIIPOCKTHOE YIIPaBIICHHUE.
9. PaccmotpuTe kitaccupuKaluuio ynpaBieHHs MPOESKTaMU.



Tema 2. FOpuauyeckue npoeKThl.

Komannaa npoekra

Keiic: H3yuue mamepuansv Ketica, ap2ymeHmupo8aro omeemvme Ha 60NPOCHL:

1. Kmo saensemca yuacmuuxamu u 3auHmepeco8aHHbiMU CMOPOHAMU OaHHO20 npoekma? B
uem 8bIpadNCaomes UX uHmepecnol?

2. Kakosvbl mouku CONpUKOCHOBEHUS U MOYKU KOHQIUKMOE UHMEPeco8 YUacMHUKO8
npoexkma?

3. YUmo, c eawiell mouku 3peHus, c1e008aao cOelams 3aKa3yuKy u UH8ecmopy npoekma O
€20 ycnewHou peaiuzayuu?

4. Bvioenume Knouegvle npoodiemvl peaiusayuu KpynHolx NpoeKmos pa3eumus meppumopuil
8 COBPEMEHHBIX YCI0BUSX.

5. Umo, ¢ sawetl mouxu 3penuss, c1ed08ano coeiams, umoodvl 00OUMbCs MAKCUMATILHO2O
CO2NACOBAHUS UHMEPECO8 YUACMHUKO8 npoekma’!

Onucanne mnpoekra. Oxta-meHTp (0 ™mapra 2007 r. — TlasnmpomM-CUTH) —OAWH W3
KPYIHEHUIIUX JIEBEIONMEePCKUX MPOCKTOB MOCICTHETO BPEMEHHU, CBSI3aHHBIN C CO3JIaHUEM JIETIOBOTO
kBaptasia B CankTt-IlerepOypre, Ha mpaBom Oepery HeBwl, B MyHHIIMNIATEHOM OKpyre Maias Ox-Ta,
MPaKTU4YEeCKH HanpoTuB CMOJIBHOTO cOOOpa, B HEMOCPEACTBEHHON OJIM30CTH OT IIEHTpa ropoja.
[IpoekT mpenmnonaran KOMIUIEKCHOE OCBOEHHUE JTOM  JENPECCUBHOW  TEPPUTOPUU  CO
CTPOUTENLCTBOM aPXUTEKTYPHOU JOMUHAHTBI — HEOOCKpeOa BbICOTOM 396 M, KOTOPHBIH TOJKEH ObLI
ObITh TTOCTpOEH B 2012 1. [IpoeKT BBI3BAT Y CHEIUATMCTOB U XUTEJICH ropoaa psj HapeKaHUH U B
uTore ObUT OTMEHEH Ha CTa/IUU MTPOBEJCHUS MOJrOTOBUTEIBHBIX pa0OT HA MECTHOCTH.

KoHkypc apXHMTEKTypHBIX MPOEKTOB ['a3MpoOM-CUTH BBIMIPAl MPOEKT aAHTJIUHCKOTO
apxurektypHoro 6ropo RMJM, London. Muenue xiopu, obHapomoBanHoe B aekabpe 2006 r.,
COBIAJIO C JIAaHHBIMHU COITMOJIOTHYECKUX ompocoB xkuteneir Cankr-IlerepOypra, 1 B TOM 4ucie ¢
JaHHBIMHU OTIPOCa, MIPOBEIEHHOTO Ha O(UIIMaTBHOM caiiTe mpoekTa. OTHAaKO pe3ybTaThl OIpoca He
MOTJIM BBICTYyNaTh KaK MpPsIMOE PYKOBOJCTBO K JIEHCTBHUIO, MOCKOJIBKY B aHKETE, MpeJjiaracMoi
MOCETUTENSIM CaiiTa, OTCYTCTBOBaja rpada «IpOTUB BCeX», YTO, Kak OTMEUYaloch B IIpecce,
aBTOMATHUYECKH IIpEeBpallao J00ro y4YacTHHKA TOJIOCOBAaHHS B CTOPOHHHMKA IIOSBICHUS B
[TetepOypre HeGockpeba. OOmas miomanas OXTa-meHTpa H0JDKHA ObUTa COCTaBUTH 66,5Ta, U3 HUX
4,6 Ta OBLIO OTBEIEHO MO BBICOTHOE CTpoUTENbCTBO. OOMmIas TUIomaab 3aCTPOUKU — 1 MITH M2.
[Tnomaau o01IECTBEHHOTO-AEIOBOTO pailoHa paclpeaeuch CIeIYIUM 00pa3om:

— 35% mutormaau ObUTIO OTBEACHO MO OOIIECTBEHHBIC (PYHKIINH,

— 49% — non OuzHec-pyHKIMM U 16% mox oducel ['asmpoma M JOYEPHUX KOMITAHHH.
CnoxXHOCTh pealn3alii MPOEKTa MpeAroiaraia HCIOJb30BaHUE HWHHOBAIIMOHHBIX TEXHOJIOTHH,
9TO MOTJIO JIaTh TOTYOK Pa3BUTHUIO MHOTHX OTPACIIeH MPOMBIILIEHHOCTH U CTPOUTENbCcTBa B CaHKT-
[TerepOypre.

duHaHCHpPOBaHUE MPOEKTA. B cOOTBETCTBHUHM ¢ TIEpPBOHAYAILHBIM BapUaHTOM CTPOUTEIHCTBO
MIPOEKTHON CTOMMOCTHIO 60 MiIpA. pyO. MOJDKHO OBLIO OBITH MOJHOCTHIO MPO(PUHAHCHPOBAHO 3a
CYeT ropoJicKoro OromkeTa (Asi cpaBHEHUSs, 00IIas 3allaHUPOBaHHAS CyMMa JOXOJI0B OI0KeTa
ropoga Ha 2007 r. coctaBmsia 210,1 mupa. py0.). OuUHAHCOBBIE OTYMCICHUS HOJIKHBI OBLIH
npousBouThCs 0 2016 1. mo 6 mupa. py6. exeromuo (1,755 u 4,245 MApA. COOTBETCTBEHHO B
2006 u 2007 rr.). Onnako B 2007 1. cxeMa (prHAHCUPOBAHUS U3MEHUIIACH, U3 TOPOJCKOTO OFOIKET-
Ta JOJKHO ObUIO OBITH ormmadeHo 49% croummoctu crpoutenberBa (29 400 muH. py0.), mpu STOM
ropoa noxydain 49% ycraBHoro kanutana OxTa-mieHTpa. 13 Oromkera JOKHBI PEIInonarajoch
[TpoduHaHCHPOBATH TOJBKO COIMAIBHBIE OOBEKTHI, KOTOPHIE MEPEXOIUIN B COOCTBEHHOCTH TOPO-
Ja, OIHAKO S3TOT AacleKT He TMOJY4YHJ COOTBETCTBYIOIIETO 3aKOHOJATEIbHOTO 3aKpEeIlICHHUS.
KonTponsasiM maketoM Oxra-nieHtpa Biaageno OAO «["asnpom». B ycinoBusx kpusuca nosiBuiach
napopmanus o ToMm, uto Cankr-lIleTepOypr, BO3MOXHO, OTKaXETCI OT CBOCH 4YacTH
¢unancupoBanus Oxra-Llentpa B 2009 r. B monb3y craguona Ha KpectoBckom octpoBe. B xoHie
2008 r. mpencenarens npasineHus OAO «I"aznpom» Anekcerd Musuiep 3asBUI, 4TO KOMIIAHUS OepeT
Ha ceba cromporeHTHoe (uHaHcupoBaHue Oxta-ieHTpa. OpHAKO, HECMOTpPsS Ha (GopMalbHOE



OTCYTCTBHE Yy4YacTHsl TOpOjJa B CTPOMUTEIbCTBE HEOOCKpeOa, (pakTWdecku OH Obl CTPOWIICA W3
rOpOJCKOro OrKeTa Ha cpeacTna, kotopeie Cankt-IlerepOypr paspemaer ['aznpoMy ynepxuBaTh.

FOpuanueckue acnektsl npoekTa. [I[pOTUBHUKU CTPOUTENHCTBA MHUIIMHPOBAIN CyleOHbIE
pa3buparenbCTBa, HO BCE CYJIbI 3aKa34UKOM CTPOUTENHCTBA ObLTH BHIMTPaHbl. OCHOBHAS TPETEH3US
CBSI3aHAa C HAXOXKJIEHHWEM Ha TeppuTopuu cTpouTenbcTBa Oxrta-neHTpa namsitHuka «llIBeackas
kpenoctb HueHmanmy, xoTtopslii oxpansercs 3akoHoM c¢ 2001 r. B guBape 2009 r. rpaHuisl
KpenocTu ObUIN 3aKperieHbl 3aKOHOM «O rpaHUIaX 30H OXPaHbl 00BEKTOB KyJIbTYPHOI'O HACIEAUS
Ha Tteppuropun Cankr-lIlerepOypra», HueHmani ObUl OTHECEH 3aKOHOM K 0COOOW 30HE, TIe
CTPOUTEITHCTBO Pa3peIieHo IMPH YCJIOBHH, YTO BBICOTA 3JaHM He Oyner mpeBwimatbh 40 m (cC
otkioHeHHeM He O0ornee 10% ot 3Toit HopMbl). 16 depans 2009 r. B1acTu yTBEpIUIA TOPOJCKHE
MpaBWJIa 3eMJIETIOIb30BaHUS M 3aCTPOMKH, B KOTOpbIX HueHmaHi He OblT BKIIIOYEH B MEpPEYEHb
0COOBIX 30H, TJe COOMIONACTCS PEKUM OXpaHbl OOBEKTOB KYJIbTYPHOTO HAClEIus, B pe3yJbTare
4Yero Ha 3eMelbHOM YyyacTKe HueHmaHia aBTOMaTHYECKH OBLJIO Pa3pelieHO CTPOUTh 3AaHUS
BbicoTor 10 100 M. B mapte 2009 r. BbIIUIO NOCTAHOBJIEHHE aJIMHUHUCTPALIMH, 10 KOTOPOMY IO
cTpouTeNnbCcTBO OXTa-lIeHTpa BBIACIICS y4acToK B 4,73 ra, B KOTOPBIM 1eaukoM Bomen u Huen-
manl. B aerycre 2009 r. B KOMHCCHIO 1O 3eMJICNIONB30BaHMI0 U 3acTpoiike Cankt-IlerepOypra
OblIa MojaHa MpPOck0a pa3penIuTh CTPOUTEIHCTBO HEOOCKpeOa ¢ OTKIOHEHHEM OT MpeaeTbHOU
BBICOTHI 710 403 M, B 4aCTHOCTH, OOOCHOBBIBABIIASCS «OTPAHMUEHHOW TUIOMIA/IBIO 3aCTPOUKHY, a
MMEHHO «HE0OXOIMMOCThIO BOCCTAHOBJICHHS apXUTEKTYPHOTO PELIEHUS! HCTOPUUYECKOTO 00BEKTA B
dbyHnaMenTe 31aHus (MSITHKOHEYHAs 3BE3/1a B OCHOBAHHH )». KOMHTETOM 1O IpagoCTPOUTENBCTBY U
apxutektype CMOIBbHOTO OBLI MpOBeAeH JaHAmAa(THO-BU3yalbHbIM aHaIN3, OJHAKO JKCIEpTHas
OIICHKA CTETICHH BIUSHUS OTKJIOHEHHUS HAa BU3YaIbHOE BOCIPHUATHE OXPAHIEMBIX MAHOpPAM JlaHa He
ObLI1a, TPAJOCTPOUTENHHBIA COBET MO JAHHOMY BOIpOCy BooOie He cooupaiics. 1 centsops 2009 r.
COCTOSUITUCH ~ OOINECTBEHHBIE  CIYyMIAHUS, KOTOpPhIE TMPONUIM C TpyObIM  HapylIieHHeM
3aKOHOJATENbCTBA. YYAaCTHUKAM CIYLIAaHUH OTKa3bIBAIM B BBICTYIUICHHUSX, MUJHUIMOHEPHI BEJIU
ce0s1 arpecCHMBHO, a Ha MPOTUBHUKOB CTPOMTEIHCTBA OKA3bIBANOCH (hu3Myeckoe Bo3aeicTBue. 22
ceHTs6ps 2009 T. agMUHUCTpamuUs yTBEepauia MpeAcibHYr0 BhICOTY 403 M aJid CTPOUTENHCTBA
Hebockpeba. PocoxpankynbTypa o0o3Haumia npokyparype Cankr-llerepOypra npock0y NpuHSTH
Mepbl pearupoBaHus. 21 wurons 2010 r. KOHCTUTYLMOHHBIA CyJ MOpHU3HAI, YTO HOPMBI
IPaJoCTPOUTEIHHOTO 3aKOHOATENhCTBA, MO3BOJIMBIIUE TOPOJCKHM BIACTSIM YTBEPIUTH BBICOTY
HeOockpeba, [OMKHBI TPUMEHSTHCS JIMIIb B COBOKYMHOCTH C CHUCTEMOW PpOCCHMCKOTO H
MEXIYHApOAHOTO IpaBa, KACAIOIIETrOoCs COXPAHEHHS! KYJIbTYpPHOTO HacieAus. DTO ONpeaeieHue
yCTpauBajo MPOTUBHUKOB TPOEKTa, TaK KaK €ro coJep>KaHue JaeT OCHOBAHHS OCIOPHUTH
CTPOUTENHCTBO 110 HOBBIM OCHOBAHUSIM.

Hebockped u ucropuueckuii ob6iauk Cankt-IletepOypra. B 2007 r. xommanuss RMIM,
KOTOpasi 3aHMMaiach MPOSKTUPOBaHMEM OOBEKTa, MPEACTaBHIA pPe3yJbTaThl JaHAmAa(THO-
BHU3YaJIbHOTO aHAIM3a BOCIPHUATHS BBICOTHOTO 3[aHHs, MPOCKTHPYEMOIO B paMKaX CTPOUTENIbCTBA
o0IIeCTBEHHO-IeTIoBOr0  paiiona Oxra-meHTp. B aHanmu3e  yTBepKIaloch, 4YTO HOBas
rpajoCcTpOUTENbHAS TOMUHAHTA MPUHIUIHAIBLHO HE U3MEHHUT CUIY3T MaHOpPaM U MepCHeKTUBHBIX
BUJIOB LIEHTPATLHBIX HAOEPEIKHBIX, IUIOMAACH U YUl uctopudeckoro nentpa Cankr-IletepOypra.
[TapannensHo KoMuteT no rocyjapcTBEHHOMY KOHTPOJIIO, UCIOJIB30BAHUIO U OXpaHE MaMATHUKOB
UCTOpUU M KyJibTypbl aamunuctpanuu Cankr-lIlerepOypra (KI'MOII) Takxke mpoBes 3KCHEPTH3Y
BJIUSIHUSL BBICOTHOTO 3/1aHUs Ha MaHOpaMmbl ropoaa. Pe3ynbTarel 0o0OMX HCCIEAOBAHUN ObLIH
MOJBEPTHYTHl ~KPUTHKE KaK NPO(ECCHOHANBHBIMU  apXUTEKTOPaMH, YYCHBIMH, TaK H
obmectBenHocThi0 CankTt-IlerepOypra u Poccuu, BumHbiMu nesrensmu KyabTypsl. Jletom 2009 T.
CHeIHAIMCTaMHU

Cankrt-Iletepbyprckoro rTopojickoro otaeneHusi Bcepoccuiickoro o0mecTBa OXpaHbl
MaMSATHUKOB HCTOPUU U KyIbTyphl U lleHTpa skcrepTu3 «IKomM» ObUT MPOBEACH JaHImadTHO-
BU3YaJbHBIA aHANU3, IEMOHCTpUpPYIOLUI BiusHue OamHu OXTa-IeHTpa Ha TOPOACKUE ITaHOPaAMBI,
oxpansiemble 3akoHOM CankT-IlerepOypra o TpaHUIIaX 30H OXpaHbl OOBEKTOB KYJIBTYPHOTO
Haclenuss W MeXIyHapOJHBIMH oOs3aTrenbcTBaMu Poccun 1o oxpaHe o0OBeKTa BCEMUPHOIO
KyJIbTYpHOTO Hacienus — ucropudeckoro menrpa Cankrt-IlerepOypra. Kommrer BcemupHOro



Hacnenuss oduuManbHO mompocusn  Poccuio  MpUOCTaHOBUTH  pabOTBI M PacCMOTPETH
aIbTEpHATHBHBIE KOHLENIMM INpoekTa. B mporuBHOM ciydae KoMuTeT mpuUrpo3ua HCKIHOYHTH
ueHtp Cankt-IlerepOypra u3 cnucka 00bEeKTOB BCEMUPHOTO KYJIBTYPHOTO HACIEIUS.

[IpoTuBoaeiicTBUEe mpoeKkTy co  cTopoHbl  oOmectBeHHOcTH  Cankt-IlerepOypra.
[IpotuBHUKHM cTpouTenbcTBa HeOockpeba ¢ 2006 r. aKTMBHO TPOTHUBOJCHCTBOBAIU IPOEKTY,
UCIOJIb3Ys IOCTYIIHBIE NIPaBOBbIE METO/BI. IHUIIMaTHBHAS TpyNIa U3 HIECTH YEIOBEK IPEI0KHUIIA
MOCPEACTBOM pedepeHayMa 3anpeTuTh U3MEHEHHUE JAEUCTBYIOUIET0 Ha TOT MOMEHT BBICOTHOTO
periaMeHTa, MO3BOJISIOIIEr0 CTPOUTH Ha OTBEIEHHOM /Il HeOoCcKpeba yuacTKe 3/1aHus He BhIe 48
M. [Ipennaranocs 3anate Bonpoc: «COrjgacHsl JIM BbI ¢ TEM, YTO B LEISIX COXPAHEHUSI YHUKAIbHOTO
ucropuyeckoro obnuka Cankt-IletepOypra 3maHue aaMUHUCTpaTHBHO-AeNOBoro mentpa OAO
lNaznpom-Cutu B ycThe peku OXThI HE MOXET MMETh BBICOTY Oojiee 48 M, Kak 3TO YCTaHOBJICHO
npaBoBbIMU akTaMu [leTepOypra mo cocrosnuto Ha 1 stHBaps 2006 r.?». 3asgBKa He ObLIa MPUHSATA,
TaKk Kak H30MpPKOM OOHApyX W/, YTO y HECKOJbKUX YJIE€HOB WHUIMATHUBHOW TPYIIBI HETOYHO
yKa3aHbl MEPCOHAJIbHBIC aHHBIE. Uepe3 HEeCKOIbKO JHEH JOKYMEHTHI ObLIIM MCIPABICHBI, U ObLIa
Mo/IaHa HOBasl 3asiBKa C U3MEHEHHON (opMynupoBKoi: «CoriacHbl JIM Bl C TEM, YTO MpeAeTIbHbIE
BBICOThI Pa3pEIIEHHOTO CTPOUTEILCTBA 3JaHUI U COOPYKEHUH, YKa3aHHbIE B I'PaJOCTPOUTENIBHBIX
periiaMeHTax, He MOTYT IPEBBIIIATh MPEIEIbHBIX BBICOT 3JaHUN U COOPYKEHUN, YCTAaHOBJIEHHBIX
IUISL COOTBETCTBYIOLIMX TEPPUTOPHI MocTaHOBIeHUEM mnpaBuTeiabcTBa CankT-IlerepOypra ot 2004
r.?». 3a 40 muH 70 Hee OblIa TMOJAaHA aHAJIOTHYHAS 3asBKa aKTUBUCTOB «MoOJOION TBapauu
«Egunoit Poccumn», HO ¢ Bompocamu, Ooblie TpakTyeMbIMU Kak MojjepkuBaonue npoekr. Ooe
3asiBKM ObUIM TIepeaHbl Ha PacCMOTpPEHHE JeMyTaToB 3akoHoAaTeldbHOro coOpanus CaHKT-
[TerepOypra, KOTOpbIe BBEIH 3alpeT Ha MPOBEACHUE pedepeHIyMOB B MEPUO Niepea BbIOOpamMH B
lNocnymy m Bompoc He paccMmarpuBayid. Uepes JBa Trojfa BBICOTHBIM pEryiaMeHT ObUI M3MEHEH JI0
orpanuueHuss B 100 M, HO mpu 3TOM cTpouTenn OamHU Oe3 Tpyna nodunuck or CMOIBHOTO
HCKJIFOYCHHS JIJIs1 cBoero mpoekTta. B anpene 2007 . Obl1a caenaHa TpeThs MombiTKa. MHUIMaTnBa
Takke ObUIa MepefaHa Ha PAacCMOTPEHUE MapiiaMeHTa, HO JIeNyTaThl MHUIUATUBY (PAKTHUYECKH
OTKJIOHWJIA — KOMHUTET IO 3aKOHOJATEJIbCTBY PELINII, YTO BOMPOCHI, BHIHOCUMBIE Ha pedepeHIyM,
«MOTYT BbI3BaTh JIBOSIKO NMOHUMAEMBIH OTBET», MpodieMa Oblla OTJIOKEHA, U K €€ PacCCMOTPEHUIO
BIIOCJICACTBUU Tak W He BepHyJIucb. B Hos0pe 2009 1. OblTa coBepiieHa 4YeTBEpTas IOIMBITKA
NPOBEICHUST pedepeHiymMa, COCTOSUIOCh 3acelaHue WHUIMATUBHOW TPYHNBl IO MOATOTOBKE
oOmeropojickoro pedepeHayma o JOMyCTUMOM BbicoTe OamHM OXTa-IieHTpa. XOTS B 3TOT pas
XOJAaTalCTBO  WHUIIMATUBHOW  Trpynmbl  ObUIO  0J00peHO  M30MpaTeiabHOM  KOMHCCHUEH,
3aKoHO/aTeNbHOe coOpanue B aekabpe 2010 r. mpu3HaIO €ro BOMPOCH HECOOTBETCTBYIOIIMMH
3aKOHOJATENbCTBY. OJHAKO MHULMATOPHI MPOJOJDKAIN TONBITKUA MpoBeaeHUs pedepeHayma, mo-
MIPEKHEMY OTKJIOHSIEMBIE JIEyTaTaMHU [1apjIaMeHTa.

C KpuTHKOW TpOEKTa BBICTYNHJIM OOIIECTBEHHbIE opraHuzanuu <«OKuBoil ropom,
«OxTtuHckas nyra», rpynmna «9PAy», uentp oskcneptuz «OKOM» wu  npencraButenu
OIIMO3UIIMOHHBIX TMOJUTHYECKUX mapTtuil. B oxTs6pe 2010 r. ¢ KpUTHKON NpPOEKTa BBICTYIHII
[Ipesunent Poccum JImutpuit MenseneB. Ero mo3urus: CTpOUTENBCTBO TaKOrOo OOBEKTa MOMKET
OBITh HAYATO TOJIBKO MOCIIE 3aBEPIICHUS BCEX CIIOPOB B cyaax u KoHcynbranuii ¢ KOHECKO.

[Ipexkpamenue npoekra. 10 mapra 2011 r. cTasio M3BECTHO, YTO KOMIUIEKC 3/IaHUM Oynmer
MIOCTPOEH B APYroM pailoHe, ropa3fo Jajiblle OT UCTOpHYECKOro IeHTpa ropojaa. Cyasba yyactka
Ha OxTe, ocrarolerocsi B coocTBeHHocTH ['a3mpoma, U B TOM UHKCIIE apXEOJOTHYECKHX HAXO0JI0K Ha
OXTHHCKOM MBICY, OCTA€TCsl OKa HEesICHOW. IIpoeKkT nMen MHOro O4eBHAHBIX TOCTOMHCTB, PaBHO
Kak ¥ mpoOieMHbIX MecT. Ho 0O4eBHAHO, UTO CcIelNaHHbIE OUIMOKH, CBSI3aHHBIE C HEYYETOM
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHIIOB IIPUBEJIN K IPEKPALIEHUIO IIPOEKTA.



Tema 3. IloacucreMbl ynipaBjieHUs MPOEKTAMM: YIIPaBJeHUE BpeMeHeM MPoeKTa

Keiicl. [{ns peanuzanuu mpoekTa opraHU3allid WHHOBAIIMOHHOTO IIEHTPa, KOTOPHIN OyneT
3aHUMAThCA CO3JAHHEM pa3BUBAIOLIMX WP AN JeTed, TpeOyeTcsi pyKOBOIUTENb IMpoekTa. B
HACTOAIEE BpeMs OTCYTCTBYIOT (GopMajibHble TpeOOBaHMS, KOTOPHIM JOJDKEH YJIOBJIETBOPSTH
PYKOBOJUTEID IIPOEKTA.

Paccen Apuubanbg BbimenseT 14 OCHOBHBIX JKEIATEIBHBIX JIMYHOCTHBIX XapaKTEPHUCTHK
PYKOBOJUTEIS ITPOEKTA:

. THOKOCTb M a/IalITUBHOCTD;

. BBICOKasi UHUIIMATUBHOCTH U JIMJIEPCKUE KAUeCTBa;

. CMEJIOCTh, YBEPEHHOCTh, YOEIUTEIbHOCTh, YMEHHUE SICHO BBIPAXKaTh MBICIIH;

. 4eCTOII00MEe, aKTUBHOCTD, BIIUSHUE;

. 3¢ (HeKTUBHOCTH B KOOPAMHALIMY U UHTETPALIMH YCUIINN YUYaCTHUKOB MPOEKTA;

. LIUPOKUH KPYT JTUYHBIX HHTEPECOB;

. YPaBHOBELIEHHOCTh, SHTY3Ua3M, YMEHHUE TBOPUYECKU MBICIHUTh, HCKPEHHOCTb;

. YMEHHUE COMOCTABIATh TEXHUUECKUE PEIICHHSI CO BpEMEHEM, HE0OXOAUMBIM Ha MX
peanuzaluio, 3aTpaTaMi 1 YeJI0Be4eCKUM (HaKkToOpoM;

9. BBICOKAsI OPraHM30BAHHOCTh U JUCIUIUTMHUPOBAHHOCTD;

10. yHUBEpCANTBHOCTD 3HAHWUI U KOMITETCHIUH;

11. cnocoOHOCTH ¥ TOTOBHOCTH MOCBSITHTH OOJBIIYIO YaCTh CBOETO BPEMEHH IJIAHUPOBAHUIO

01N DN B WN—

[IpoBepsieMsblii 00pa30BaTENbHBIN PE3yIbTAT KOHTPOIIO;

12. cnocOOHOCTH BBISBIISATH MPOOIIEMBI;

13. rOTOBHOCTb K IPUHSATHUIO PELLICHUS;

14. cnocoOHOCTb COXpaHATh ONTUMAIBHOE PABHOBECHE IIPU PACHIPEEICHIH BPEMEHU.

3anaHue K Keiicy:

1. mpopawKUpyHTE MepeUUCICHHBIC TPEOOBAHMS IO YPOBHIO 3HAUUMOCTH C Balllel TOUKH
3peHusl.

1. Ouenure ce0s Kak KaHIUAaTa Ha pojb PYKOBOAUTENS MPOEKTA CO3JaHNUs MHHOBALIMOHHOTO
LIEHTpa — Ui 3TOTO TOCTaBbTE ce0e OLIEHKY MO 5-0ayUTHOM MIKasle OTAENBbHO MO KaxXJIoH
XapaKTEPUCTHKE.

Keiic 2. ®opmupoBaHHe KOMaHIbl JJIs1 pPealu3alli¥ MPOEKTa CTPOUTEJbCTBA KOTTEAKHOIO
MoCeJIKa.

Kotremxknsiii mocenok «HebecHslit» Oyaer moctpoeH B 20 MUH €376l OT IIeHTpa I.YIbsiHOBcKa. OH
PaCIOJIOKEH B HETIOCPEACTBEHHON OJIM30CTH OT cyliecTBytomero . KpacHsiii Sp, mpuMbIkaroniero
c Bocroka. KpacHelii SIp B cuily CBOEro OTIMYHOTO MECTONOJOXEeHMs (Ha Oepery peku Bomru
pPSAZIOM C COCHOBBIM OOpOM) W OJIArOMPHUSITHOTO KJIMMaTa CPeAaH JKUTENeH ropoga U oOJacTu
CHHUCKaJ cjlaBy KypopTHOro mecra. KpacHslil SIp akTUBHO OTCTpauBajCs, U B HACTOSIIEE BpeMs
MO3UIIMOHUPYETCST KaK MECTO OTIbIXa, IJI€ BAOJIb PEKU pacloyiaraloTcs CaHaTOPUM M TypOasbl.
CrpouTtenbHas IUIOMIAKA JUISl CTPOUTEIHCTBA MOCENIKA UMEET HE00X0AUMYIO HHDPACTPYKTYpPY:

- IPOBEJIEHO JJICKTPUUYECTBO;

- BeZIeTcsl pabOThI IO YCTPOMCTBY J10POT;

- B Onmokaiinee BpeMs MOSIBUTCS Tas3.

IJI0LIalb TEPPUTOPUU TOCENKa cocTaBisieT 24 ra. [IpenycMOTpeHO CTpOUTENBCTBO
WHAMBUYalbHBIX JKWIBIX JOMOB, a TaKe€ BOCBMHM MHOI'OKBAPTHPHBIX KWIBIX I0MOB (1-, 2-, 3-
KOMHaTHbIe KBapTHUphl). [1nomans yyacTKoB 1OA MHAMBHUIYAJIbHOE XKHJIOE CTPOUTENBCTBO — §-12
COTOK, BO3MOKHO 00BbEIMHEHNE YHACTKOB IIOMIAIbI0 10 1 ra.

3anaHue K Keicy:

1. Cuuras ce0s pyKOBOAUTEIEM IPOEKTA, CHOPMUPYHTE KOMAaHAY AJIs YIPABICHUS JaHHBIM
IIPOEKTOM.

2. Copmynupyiite OCHOBHBIE (DYyHKIIMOHAIbHBIE 003aHHOCTH KaXKI0T0 4JICHA KOMaHIbl.

3. Onenute paboTy KaXKIOTO U3 COTPYAHUKOB U BHECUTE HEOOXOAMMBIC N3MEHEHUS B COCTaB



KOMaHJbI " q)YHKHI/II\/'I €€ YJICHOB C LCIBIO obecreyeHns BEITTOJHEHUS IMPOCKTa B YCTAHOBJICHHEIC
CPOKH U C BBICOKUM KAa4YCCTBOM.

3ananue 1.
CpaBHuTEe (PYHKIIMOHATLHYI0O W TPOSKTHYIO CTPYKTYPhI, HCIIONB3yeMble TP YIPABICHHUH
npoekTaMu. OnUImuTe X 0COOEHHOCTH, TOCTOMHCTBA M HEJIOCTATKH.

PykoBoaCTBO
| DyHKIMOHATLHBIIT (DVHKIMOHATLHBIH || DYHKINOHATLHBI
i PYKOBOIUTEIE PYKOBOJUTEE PYKOBOJIMTED
\“- ________________________________________________________________ ]
[Tepconan [Tepconan [Tepconan
ITepconan [Tepconan ITepconan
ITepconan ITepconan ITepconan

— IepcoHal, 3a/1eHCTBOBAHHBIH B IIPOEKTAaX

PucyHoK 1 — ®yHKUMOHANbHAA CTPYKTYpa



KDDP;‘.’[HHHL{HH [MpoOEKTAa

PyKOBOJICTBO

R E— |
. Memnejxep Menekep Memnexep

: IIPOeKTa IIpOeKTa IIPOeKTa
A A ]

N [lepconan [Tepconan —  Ilepconan
. — llepconan . — Ilepconan —— llepconan
:., [lepconan : [Tepconan [Tepconan

— I[epcoHAJ, 33/1eHCTBOBAHHBI B IIPOEKTaX

PucyHoOK 2 — MNpoeKTHaA CTpyKTypa

3apanue 2.
CpaBHHTE TpH BUJa MATPUUYHBIX CTPYKTYP, UCTIONB3YEMBIX MPHY YIPABICHUU MTPOCKTaMH, — cI1a0y1o,
cOaTaHCHPOBAHHYIO U CUITbHYI0. ONUIINATE WX OTIUYATEILHBIE 0COOCHHOCTH



PykosojcTBO

(DyHKIMOHAILHLIH (DyHKIMOHAIBHLI || (DYHKIINOHAILHEIL
PVKOBOAMTENE PVKOBOAUTENE PYKOBO/IUTENE
I ] ]
[lepconan [lepconan [lepconan
[Tepconan [Tepconan [Tepconan
[Tepconan [Tepconan [Tepconan | |
____________________________________________________ S EEEb!S
Koopaunarus
~ IpoekTa

PucyHok 1 — Cnabas maTpuyHas CTPYKTypa

— IIepCcoHAJ, 33/1eHCTBOBAHHBIH B IIPOEKTAX

PykosojcTso
(DyHKIMOHATBHBI (DyHKIMOHATLHBIH || (DYHKIIMOHAILHDIII
PYKOBOJIUTEI PYKOBOJIUTEIE PYKOBOJIUTEE
[lepconan [lepconan [lepconan
[Tepconan [Tepconan [Tepconan
MeHexep poekTa [Tepconan Ilepconan |
Koopnunaims
IIPOEKTa

PucyHok 2 — CbanaHcMpoBaHHaA MaTpPUYHaA CTPYKTypa

— TepcoHall, 3a/1elCTBOBAHHbBIH B MPOEKTax



PykosozcTso

MDyHKIMOHANBHBI | | (DYHKIIMOHAILHEIH MDyHKIIHOHANBHBIT
PYKOBOJIUTEJIE PYKOBOAUTEIE PYKOBOJAUTEIE
[Tepconan ITepconar Meme/kep npoexTa
[lepconan [Tepconan Menejpkep npoekTa
: [lepconan ITepconan Mene pxep nnpoekra
Koopauxarms
[poeKTa

— TepcoHaJl, 3a/1eMCTBOBAHHBIH B MPOEKTaX

PucyHok 3 — CunbHadA maTpuyHaa CTPyKTypa

3apanmue 3.
Bribepute Hammydmuiidi BapuaHT OpPraHU3AIMOHHONW CTPYKTYpBl TIPOEKTa CTPOUTEILCTBA

CYAOPEMOHTHOI'O 3aBOJia COTJIaCHO KPUTCPUAM BBI60pa, npeaACTaBJICHHBIM B Ta6J’II/ILIe



KPHTEPIIH OHneHKH {D}’III{III‘I(}IIEL’I bLHAA h"lél'l'pll‘IIIaH Hp(m}c'ruaﬂ

Heonpenenennoctn Huskas Bricokas Boicokas
VCIOBHM peasiu3alium

[poeKTa

Texuonorns npoekra | Cranjaprhasn Cooxnas Hosas
CnoxkHocTh IpoeKTa Huzkas Cpennss Bricokas
[Tpopomxurensiocets | Koporkas Cpennsas bonbimas
MPOEKTHOTO 1K/

Paamep npoekra Manniit Cpeauni Kpynubrii
Bazanmozasucumocts | Huskas Cpennss Bricokas

H B3dHMOCBA3bL MEERYV
HACTAMH ITpOCKTAa

KPHTHT-III(]C'I'IJ BEpPCMCHH Huzkas Cpﬁ,-’lIIHH Bricokas

3aBHCHMOCTD Ipo- Bricokas Cpﬁ,-’lIIHH Huskasa
eKTa 0T cucteM Oosee
BLICOKOID VPOBHA

3aanust AJs1 CAMOCTOSITEILHOM PadoThI:

1. PaccMoTpuTe pa3Hble THIBI OpPTaHW3ALUOHHBIX CTPYKTYpP, B pPaMKaX KOTOPBIX MOXET OBITH
peann30BaH NPOEKT, M YKKUTE UX MPEUMYIIECTBa.

2. W3yunte OCOOEHHOCTH OpraHW3alMi W YYaCTHHKOB IPOEKTa, M OOBACHUTE, IMOYEMY BaKHO
JI0OOMBATHCS COTVIACOBaHMSI HHTEPECOB BCEX YUACTHUKOB IMPOEKTA.

3. Ykaxute 0COOEHHOCTH (POPMHUPOBAHHS KOMaH]] B paMKax (PYHKIIMOHAJIbHON CTPYKTYpPBI IIPOEKTA.

4. PaccMoTpuTe Ki1accU(UKALMIO MATPUUHBIX CTPYKTYP U OOBSACHUTE, MIOYEMY OHU HAXOJAAT HIMPOKOE
PUMEHEHHUE, HECMOTPS Ha CJI0KHOCTb CBOEH OpraHu3aluu.

5. YkaxkuTe 00II1e TPUHINITBI BEIOOpA OPTraHU3aMOHHBIX CTPYKTYP YIPABICHUS TPOEKTaMH.

6. PaccMoTpuTe OCHOBHBIE CTpPAaTerWu CTPYKTYPU3ALMH YIPAaBIECHUS NPOEKTaMU M KPUTEPUH HUX
BEIOODA.

Tema 4. IloacucremMbl yripaBJjieHUs IPOEKTAMU: YIIPaBJeHHEe CTOMMOCTBIO MIPOEKTA
3a;[afme 1. Ykaxure THI I/I306pa)l(eHHOﬁ HIDKE CETEBOH JAuarpamMmsbl U 00BSICHUTE €€ Ha3HAUYECHHE.




3apanue 2. Ornpenenure KPUTUYECKUH TMyTh IO ONEpalMsM MPOEKTa KOMIIAHUH,
MocCJICA0BATCIIBHOCTE U MPOAOJDKUTCIIBHOCTE KOTOPBIX ITPUBCACHA B TaG.HI/ILIe.

Onepanusa | Henocpencrsenno npeuie- [TpopomknTebHOCTD
CTBYIONIAsA Orepalims orepaliu, JHu
A 8
B 10
C 6
D A, B 8
E B, C 9
F C 14
G D, E 14
H F, G 6

3aganue 3. Ompenenute ¢ momomipio rpaduka ['aHTa pe3epBbl BpeMEHH ISl MPOCKTA,
MOCJIEI0BATEILHOCTh ¥ TIPOJIOJKUTEILHOCTH ONEpaIiiii KOTOPOTo MPUBEICHA B TaOIHIIE.
1 1 L . 1 L 1 hY v

D“CPH””H "F*"F;Tm;muumm "F;"F;T][awa 12 menanm[ TF
A {1 0 8 3
B 10 0 10 0
C 10 0 6 4
D 19 10 8 1
E 19 10 9 0
F 33 6 14 13
G 33 19 14 0
H 39 33 6 0

3ananue 4. Onpenenure, KaKoe U3 MPUBEACHHBIX BBIPAKEHUNU HCIOJIB3YETCS MPU pacyeéTe
OILICHKH MPOIOJDKUTENBHOCTH paboTsl B MeTonie PEKT:



Tosan={Tonrisa + 4Tasposr T Treccm)/S;

T o= Vo + 4 Tasponr + Tracoum)/0;}
Tors=(Tomm + Taeposr + Tnoccum)/3;
Tona=( Tormm + 4T eceam + Toepone)/6;
Tomna=(Tonrum * 4T neccum * T seposr)/4;
Toa=(2Tonum + 4 Toaposr + 2Taepom)/6;
Toxua=(Tormam + 4 Teeposr + Trnecoun)/8;

B BBIpakeHUSAX HCIIOTH30BAHBI CIEAYIONINE 0003HAUCHHUS:

TontuMm — onTUMHCTHYECKAs (MUHUMAaJIbHAs) OLIEHKA MPOJOKUTEIbHOCTH;
Trneccum — meccuMUCTHYECKas (MAKCUMAIIbHAS) OLIEHKA MPOIOJKUTEIEHOCTH;
TBeposT — Haubosee BeposITHAS OLEHKA TPOAOIKUTEIHHOCTH;

Toxun — oxkugaemMasi po10KUTEIbHOCTb.

3anaHus 1J1s1 CAaMOCTOSITE/ILHOM PadoThI:

1. PaccmoTpute OCHOBHBIE NPOIECCHl B YIPAaBICHUU MPOEKTAMH U YKaKUTE pOJIb
MHULMAIUY [IPOEKTA.

2. Onumwure, Ha KaKh€ BOMNPOCHl PYKOBOJAWUTENb MPOEKTAa JODKEH OTBETUTh HA JTare
MHULMA-1IUY TPOEKTA.

3. YkaxuTe MeTo/Ibl pelieHust npo0saeM, BOZHUKAIOIIUX B X0/1€ YIPaBICHUS MPOEKTaMH.

4. 3yunTe NiuaHUpOBAaHUE MPOEKTA U JAUTE XapaKTEPUCTUKY CXEMBI IIJIaHUPOBAHUS.

5. PaccmoTpuTe cereBble MOIENN IUTAHUPOBAHMSI U YIIPABICHUS MPOEKTaMHU.

6. OxapaxkTepu3yiTe OCHOBHbBIE ITpaBUjIa CETEBOr0 MOIEIUPOBAHUSI.

7. Onumute rpaduk ['aHTa 1 0COOEHHOCTH €r0 MPUMEHEHHUsI B YIIPABICHUN MTPOCKTAMHU.

8. PaccmoTpuTe BUabI TpadoB U yKaKHUTE 0COOEHHOCTH PUMEHEHHUS rpad)oB B yIpPaBICHUU
MPOEKTaMHU.

Tema 5. Onenka pe3yIbTATUBHOCTH U NIPOEKTOB M NMPOrpamMM.

3ananue 1.

1 ceHTAOps KaXIOTO Tofa aJIMUHUCTPALUs TMPEANPUSATUS COCTaBIsSET OIOKET Ha Clie-
aytoumii rof. Ilporece cocraBnenus Oro/pkeTa BKIIOYACT B ceOs onepanuu, MoKa3aHHbIe HIKE, B
tabmuie. CocTaBieHue OrpKeTa HEOOXOIUMO 3aKOHYUTh K KOHITY JeKaOps, TaK YTO UMEETCS Iie-
puon B 17 Henens.

1. ITocTpoiiTe ceTeBoil rpad, OTpaKAIOIIMUKA MOCIETOBATEILHOCTh BBITOJTHEHUS OTMEpaIni,
BKJIFOUEHHBIX B TIOJIFOTOBKY OIO/IKETA.

2. OTBETHTE HA BOMPOCHI:

— MO>KHO JIM 3aKOHUYUTH JITaHHBIN IIpoliecc B TeueHue 17 Henens?

— ecau Obl MOTPeOOBANIOCh COKpAaTUTh BpeMsi Ha (opMHpOBaHHUE OIOJKETa, HA KaKue
OTepaLly CIe0BaI0 Obl 0OPATUTh BHUMAHHE U Mo4YeMy?



Oneparusg [Ipenmecteyio- | Bpems,
[HEe OTlepalvm HeJeNhb
A — onenka craBok 3apaboTHOH ILIATbI — 2
B — paspaboTka IporHo3os pbiHKa — 4
C — onpegeneHue 1eH MpoJiakK — 3
D — bojskeTnposanne oObeMa Mpojiak B 3
E — Go/pkeTHpoBaHHe BLIPYYKH C,D 1
F — Go/ukeTHpOBaHHE TIPAMBIX H3JIEPIKEK A, D 3
(G — onenka 0OLEMOB TPOU3BOJICTBA D 6
H — GrojpkeTnpoBalie HaKIaJHbIX pac- A 4
XOJIOB
[ — O1o/pKeTHpPOBaHNe TPY/IOBBIX PECVPCOB A G 2
J — G10/uKeTHpOBaHNE CHIPbS G 3
K — O10jpxeTHpoBanie KallNTAIbHBIX G >
BIIOKEHHI
L — cocraBnenne Nporuo3nnix opm EFHIJ K 1
OTYETHOCTH

3ananue 2.

Nmeetcs ucxonnas nHGopManus mo npoeKTy:

— IUTaHOBBIN 00beM paboT coctanisieT 2200 1EeHEKHBIX STUHMII,

— 0CBOEHHEIN 00beM — 2000 IeHEKHBIX €IMHUII,

— (hakTHUECKast CTOMMOCTD BBITIOJTHEHHBIX paboT cocTaBisieT 2500 BEIMOTHEHHBIX €IUHUII,

— OrokeT 1o 3aBepiieHuto nmpoekta — 10 000 1eHeKHBIX eTUHHII.

1. Onpenenurte, yeMy paBeH UHAEKC BbinonHeHUs: croumoctu (CPI) mist nanHoro npoekra, u
YTO OH FTOBOPHUT O COCTOSIHUH MPOEKTa Ha JAHHBI MOMEHT.

2. Onpenenure OTKIOHEHUE MO cToUMOCTH CV 3TOro npoekTa.

3. Onpenenute OTKIOHEHHUE TTO CTOMMOCTH SV | cTaTyc mpoekTa (0TcTaeT Jubo omepexaet
rpaduk padbor).

4. Onpenenure MPOTrHO3 CTOUMOCTH Mo 3aBepuieHu0 EAC mpu yclnoBuH, YTO TEKYIIHE
OTKJIOHEHHS CUUTAIOTCS TUTUYHBIMH.

3amanus 1J151 CAaMOCTOATEIbHOM padoThI:

1. O0BsicHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPUHT B pealU3aliy MPOSKTA.

2. llepeuncnure, KaAKUMH METOIaMU MOKHO OCYIIIECTBUTH KOHTPOJIb UCIIOJHEHUS MPOEKTA.

3. PaccmoTpuTe CyIIHOCTh COBPEMEHHOM KOHIENIUN YIPABICHHS KAYECTBOM MPOEKTA.

4. OObsicHUTE, TOYEMY OCHOBHBIE MPHUHIMIBI KOHIEMIIUUA «BCEOOIIEro YMpaBICHUS
kagectBoM» (TQM) 6mu3ku punocoduun ynpapiaeHHUs MPOSKTaAMH.

5. OnumuTe OCHOBHBIE MHCTPYMEHTHI KOHTPOJII KAayecTBa, MPUMEHSEMbIE B YIPaBICHUU
MIPOCKTaMHU.

6. OOBscHHTE, Kak OO0ECHeYMBaeTCs COOTBETCTBHE TPEOOBAaHUSM KadecTBA B XOE
peanu3annu MpoeKTa.

7. OxapakTepu3yinTe METOI OCBOEHHOTO 00beMa U 0COOCHHOCTH €ro MPUMEHEHUS



3anaHus AJs1 cCAMOCTOSITE/IbHOM PadoThI:

1. Beimenure kirodeBble MPOOJIEMBI pean3alii KPYyIMHBIX WHBECTHIIMOHHBIX MPOCKTOB B
COBPEMEHHBIX yCIOBHSIX

2. YKaxuTe, 4TO ¢ Ballel TOYKH 3PEHHS, MOXKHO CJIelaTh, YTOOBI JOOUTHCS MaKCUMaTbHO-
IO COIJIaCOBaHUSI HHTEPECOB YUACTHUKOB MTPOCKTA.

3. OnumuTe OCHOBHYIO I1€JIh YIIPABICHUS CTOMMOCTHIO B UHBECTHUIITMOHHOM ITPOEKTE.

4. OOpsicHHUTE, KaK 00ECIeuynBaeTCs COOTBETCTBHE TPEOOBAHMIM KadeCcTBA B XOJE peasu-
3aIli¥ THBECTUIIMOHHOTO TTPOEKTA.

5. PaccmoTpuTe OCHOBHBIE (POPMBI KOHTPOJIS peaTH3aI[ii HHBECTULIMOHHBIX ITPOCKTOB.

6. OnuImuTe MoKa3aTeNIM OIEHKH U KOHTPOJIS peaTu3allii HHBECTUITMOHHBIX TTPOCKTOB

KonTponupyembie komnerenunn: YK-2, YK-3
Oyenka KomMnemeHyuli ocyujecmsisnemcs 8 coomgemcmeuu ¢ maoauyeii 3.

5.3. 3axanns TBOPYECKOr0 YPOBHS:
Temuwt 3cce

OCHOBHBIE ITIOHATHUA U MMPUHIMUIIBI YIIPABJICHUA CTOUMOCTBIO ITPOCKTA.
[Tpouecco! ynpaBiaeHUs] CTOUMOCTBIO POEKTA.

CTpyKTypa 3aTpaT NpoeKTa.

MeTo/ibI OLIEHKH 3aTpar.

WHCTpyMEHTHI AJIs OLIEHKH 3aTPaT IPOEKTOB.

1

2

3

4

5.

6. Bunusl cmer.
7. Metoabl onpeaeeHus CMETHOM CTOMMOCTH.
8. bromxeTrupoBaHuEe IPOEKTA.

9. Bunsl 6101keTOB.

1

0. OT4eTHOCTH MO 3aTpaTam

Tembt 00K1A40086 - npezenmayuii

Onenka 3¢ (HeKTUBHOCTH MPOEKTOB: KPUTEPUH U OCHOBHBIE ACTIEKTHI.

OLIGHKa q)HHaHCOBOﬁ COCTOATCIIBHOCTH MHBCCTUIITMOHHBIX ITPOCKTOB.

3. Ormenka dKOHOMHUYECKON 3(PPEKTUBHOCTH MPOEKTOB: MPOCTHIC M CIOKHBIC METOJIBI
ornieHKH 3¢ heKTUBHOCTH WHBeCTHUIMOHHBIX TpoekToB (ROI, PP, NPV, PI, DPP,
IRR).

o —

Oyenka KomnemeHyull 0Cyuwecmeisiemcs 6 Coomeemcemesuu ¢ maoauyei 3.

KypcoBas pa6ora - He npenycMoTpeHa



5.4. TecToBELI€E 3a1aHUA

1. IIpoeKT MOKHO ONpeeIuTh, KAK:

a) COBOKYIMHOCTb MEPONPHSITHIA, HANpPaBICHHBIX HA JAOCTH)KCHHE YHHUKAIBHOW LETU U
OTpaHUYEHHBIX IO PecypcaM U BPEMEHH;

6) Cucrtemy menei, pe3ynbTaToB, TEXHHYECKUX W OPraHU3aIMOHHON JOKYMEHTAIWH,
MaTepUaIbHBIX (PMHAHCOBBIX, TPYJOBBIX MU MHBIX PECYPCOB, & TaKXKE YIPABICHUYECKUX PEUICHUH U
MEPOTPHUATHIA 110 MX BBIMOJHEHHUIO;

B) CHcTeMHBINH KOMITJIEKC TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOIMUECKUX, OPraHU3ALMOHHBIX U
p.) TOKYMEHTOB, COAEPKAIIMX KOMIUIEKCHYIO MOJIENb IEHCTBHI, HAPaBIEHHBIX HA JOCTHKCHHE
OpUTHMHAIBHOM LEITH.

2. Okpyxawmas cpeaa NpoeKTa — 3To:

a) CoBOKYMHOCTh (haKTOPOB U OOBEKTOB, HEMOCPEJACTBEHHO HE MPUHUMAIONIUX y4acTHUs B
MPOEKTE, HO BIUSIOUIMX HAa MPOEKT M OCYLIECTBISIOMNX B3aUMOACHUCTBUE C TPOEKTOM U
OTJIENbHBIMU €70 3JIEMEHTAMH;

6) COBOKYITHOCTh BCEX YYAaCTHHMKOB IPOEKTa M JIPYrUX (U3UYECKUX M IOPUAMYECKHUX JIHILL,
3aMHTEPECOBAHHBIX B €r0 pPe3yJIbTaTe;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SHWCTBYIOIIUX CYOBEKTOB, B3aWMOJCHCTBYIOIIUX C
Y4aCTHUKAMH MPOEKTA.

3. CyO0beKkTbl, CaAMOCTOSITEJIBHO PpeANH3YyHIIHe IeATeJbHOCTh 10 MPOEKTY WJIH
AeSiTeJIbHOCTH, Pe3yJbTAThl KOTOPOil BJIMSIIOT HA NMPOEKT (B3aMMOJEHCTBYIO C MPOEKTOM), —
3TO:

a) [TaccuBHbIE YHYaCTHUKH MPOEKTA;

0) AKTUBHBIC YYaCTHUKH ITPOEKTA;

B) KocBeHHbBIE YyUaCTHUKHU MPOEKTA.

4. PykoBoauTeJb NPOEKTA OTHOCUTCS:

a) K akTUBHBIM HEMOCPEACTBEHHBIM YYAaCTHUKAM;

0) IlaccuBHBIM yYaCTHUKAM ;

B) [laccuBHBIM HEMOCPEICTBEHHBIM YYaCTHHUKAM;

I') HEMOCPEJACTBEHHBIM YYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. THUIMATOPOM NPOEKTA ABJISETCH:

a) CyObeKT neaTenbHOCTH, 3aMHTEPECOBAaHHBIN B JOCTH)KEHUU OCHOBHOM LIETH PE3YyJIbTaTOB
MIPOCKTAa,

0) Y4YacTHHK, OCYIIECTBISIONINN (PUHAHCUPOBAHWE TPOCKTA W 3aWHTEPECOBAHHBIA B
JOCTHKEHUH (PUHAHCOBBIX PE3yJIbTaTOB IPOCKTA;

B) CyObeKkT, SBISIOUIMIICS HOCHUTENIEM OCHOBHOM HJEH MPOEKTa U WHUIMATHBBI MO €ro
peanu3amum.

6. O0mast CTPYKTYpA )KM3HEHHOT0 IMKJIA MIPOEKTA BKJIKYAET B ce0s:

a) [IpenuHBECTIIMOHHYIO0, MHBECTULIMOHHYIO, SKCIUTyaTal[HOHHYIO CTa/luH;

0) [IpennpoekTHbIE HCCIEA0BaHNUS, TIPOEKTHBIN aHaIN3, CTPOUTEILCTBO, IKCILUTyaTaIlHIO;

B) O0oCHOBaHHE HMHBECTHUIMH, pa3paboTKy OH3HEC — IUIaHA, TEXHUKO — SKOHOMUYECKOE
000CHOBaHHE MPOEKTA, CTPOUTENIHCTBO, OCBOCHHE MPOU3BOACTBEHHON MOIIHOCTH, HKCILTyaTaIlio
3aBepILCHHE MTPOCKTA.

7. IloJiHBINH EepeYeHb 0230BbIX 3JIEMEHTOB YIIPABJEHUS MPOEKTOM BKJIKYAET B ce0s:

a) Pecypchl, paboThl, pe3ynbTarT;

0) Llemu, pecypcsl, pabOTHI;

B) Bpems, crouMocTh, Ka4ecTBO;

r) Pecypcel, paboThl, pe3ysbTar, pucKy;

1) Llenu 1 MeponpusTHs 10 UX JTOCTUKECHHUIO.



8. OCHOBaHHBI HA 3HAHWHM OOBEKTHBHBIX 3aKOHOB U OIBITE, BEAYIMIUNA K MPAKTUUYECKUM
pe3yJbTaTaM TBOPYECKHH aKT LeJIeHANIPABJIEHHOI0 BO3/eiicTBHA Cy0ObeKTa ynpaBJjeHHs Ha
00beKT — 3T0:

a) yIpaBJICHUE;

0) yrpaBJeHUE TPOCKTOM;

B) aJIMUHUCTPUPOBAHMUE;

T') KOOpJUHAITHUA,

1) YIPaBJIEHYECKOE PEILIEHUE

9. ConeprkaHue NMpoOEKTa — ITO:

a) COBOKYITHOCTb LieJiel, paboT U yYaCTHUKOB IPOEKTA;

0) mepedeHs 1enei, paboT U PeCypcoB MPOCKTA;

B) COBOKYITHOCTb ITOCTABJICHHBIX II€JIEN U CBSI3E€N MEX]y HUMH;

T) IpeaMeTHasi 001acTh, OTpaHUUEHHAs! CAMKaMU OKPY>KEHHUS [TPOEKTA.

10. KomnyecTBo ¢a3 :KHU3HEHHOT0 HMKJIA IPOEKTAa MOMKET 3aBUCETh OT:

a) [Ipo1oIKUTENBHOCTH MTPOEKTA;

6) CI0KHOCTH ITPOEKTAa,

B) Bce Bhimenepeunciennoe;

r) [ToTpeGHOCTEl B KOHTpOJIE TPOEKTA.

11. Opranu3anuoHHasi CTPYKTYpa ynpaBJieHHs NIPeACTaBJIsAeT CO00i:

a) COBOKYIHOCTb JIEMEHTOB OpPraHM3alUU (IOJKHOCTEW M CTPYKTYPHBIX NOJpa3esieHuil),
Y4aCTBYIOUIMX B YIPaBICHUYECKON ESTEIBHOCTH, U CBA3EH MEX1y HUMMU;

0) mepeueHb CTPYKTYPHBIX MOJPA3/AEICHUN U IITATHBIX €AWHUL] OPraHU3aLUU C YKa3aHUEM
UX JIOJDKHOCTHBIX 00S3aHHOCTEI;

B) TEXHOJIOTHIO BBIMOJIHEHHUS pabOT MO MPOEKTY B YBSI3KE C CHCTEMON OTBETCTBEHHOCTH 32
9TH PabOTHI.

12. OpranusanuoHHasi CTPYKTypa yIpaBJIeHHs ONpeae/isieTcs:

a) CUCTEMOM BIACTHBIX, aIMUHUCTPATUBHBIX TOJTHOMOYMIA;

0) cuctemMod aJIMHUHHUCTPATUBHBIX (DYHKIMOHAIBHBIX TOJTHOMOYHA W TOPU30HTAIBHBIX
OTHOIIICHUH;

B) CUCTEMOI1 OIIaThI TPyAa.

13. Komanaa ynpasjieHUsI IPOEKTOM MpeacTaBJIsieT co00i:

a) COBOKYITHOCTbh YYaCTHHKOB IIPOEKTA, OCYIIECTBISIONINX HE TOJIbKO YIPaBIECHYECKYIO, HO
Y UCTIOJTHUTENbCKYIO, IPEIMETHYIO JESTEIIbHOCTh HA OCHOBE KOMaHAHOT'O MTPUHIINIIA;

0) COBOKYIMHOCTb WCHOJHHUTENEH, OCYIIECTBISIONIMX TOPHU3OHTAIBHYIO HWHTETPAIUIO
NEeSITeIbHOCTH B paMKax (PYHKIIMOHAIBHON OPraHU3allMOHHONW CTPYKTYPBI;

B) CAMHBIA OpraH yNpaBi€HHUs MPOEKTOM, NPEACTaBISAIOMUNA €000l COBOKYITHOCTH
COTPYJIHUKOB, OCYIIECTBISIOUINX YIPABIEHUYECKYIO JI€ATEIbHOCTh HAa OCHOBE KOMAaHIHOTO
MIPUHIUIIA OPTAaHU3ALUH B3aUMOACHCTBHUS MEXTy COOOIA.

14. K o0mumM npuHounamM BbIOOpPa W NOCTPOEHHUS] OPraHU3ALMOHHON CTPYKTYPbI
yIpaBJIeHUs IPOEKTOM OTHOCSITCS:

a) COOTBETCTBUE OPraHU3aLMOHHON CTPYKTYphl CHCTEME B3aMMOOTHOIIEHUN YYaCTHHUKOB
IIPOEKTA;

0) COOTBETCTBUE OPTaHU3ALIMOHHOM CTPYKTYPBI COJAEPIKAHUIO TPOEKTA;

B) COOTBETCTBHUE OPTaHU3AIMOHHON CTPYKTYPBI OI0/KETY IIPOCKTa,

') COOTBETCTBUE OPTaHU3AIIMOHHON CTPYKTYPBI OKPY>KEHUIO MPOEKTA;

J1) COOTBETCTBME OPraHU3allMOHHOM CTPYKTYpbl IPHUHATBIM OTPACIEBBIM HOPMaM H
CTaH/apTaM.

15. OpraHn3annoHHasi CTPYKTypa YNpPaBJeHHUs] NMPOEKTOM, BbIHECEHHasl 32 PaMKH
MATEPHHCKOH CTPYKTYPbl OPraHU3alHH, — ITO:

a) BceoOI1Iee yrnpaBieHHE TPOCKTaMU;

0) MPOEKTHO-MATPUYHAS CTPYKTYPA;

B) MEXaHUCTUYECKAS CTPYKTYPA;



T') yIIpaBJeHUE TI0 MPOEKTaM;
1) BBIJIEJICHHAsI OpraHU3allMOHHAas CTPYKTYypa.
16. OpraHu3anMoHHAasi CTPYKTYypa yNpaBJeHUS NPOEKTAMM, BbIHECEHHAsl 3a PaMKH

MATEPHHCKUX CTPYKTYpP OPraHM3auMii, OCYILIEeCTBJSIIOIIMX YyINpaBJieHHEe TMPOEKTAMH Ha
MAPUTETHON OCHOBE, — ITO:

a) TBOMCTBEHHAs] OPraHU3alMOHHAS CTPYKTYpa;

0) MPOEKTHO-MaTPUYHAS CTPYKTYPA;

B) BceoOliee yrnpaBiieHUE IPOESKTAMHU;

I') MEXaHUCTUYECKAsl CTPYKTYPa;

1) YIPaBJIEHUE TI0 IPOEKTaM.

17. Opranu3anuoHHasi CTPYKTYpa yIpaBJieHUS NMPOEKTAMHU, peaju3yeMas B paMKax

MATEPHHCKON CTPYKTYPbl OPraHuU3alMu /sl YNPABJEHUS OJAHHUM WJIH HECKOJbKUMH
MPOEKTAMH € IIy0OKOH MHTerpanrei NPOeKTHON U MATEPUHCKOH CTPYKTYP, — ITO:

a) IBOMCTBEHHAsl OpPraHM3allMOHHAs CTPYKTYpa;

0) MPOEKTHO-MATPUYHAS CTPYKTYPA;

B) BceoOIIIee yIpaBIeHUE MPOCKTaMHU;

T') yIIpaBJeHUE TI0 MPOEKTaM;

1) MEXaHUCTHYECKasi CTPYKTYpa.

18. Opranm3anmoHHasi CTPYKTypa yHOpaBJjieHUs TMPOEKTaMH, COBNAJawIIAs C

MATEPHHCKON CTPYKTYPO#l, BCHA [AeATEJbHOCTbH KOTOPO COCTOMT M3 [AeATEeJbHOCTH IO
YIPABJICHHUIO IPOCKTAMH, — ITO:

co0oii:

a) IBOMCTBEHHAsl OpraHM3allMOHHAas CTPYKTYpa;

0) BceoOIiee ynpaBiieHne MTPOCKTaMU;

B) MPOEKTHO-MaTPHUYHASL CTPYKTYPA;

T') yIIpaBJeHUE TI0 MPOEKTaM;

1) BBIJIEJICHHAsI OpraHu3allMOHHAas CTPYKTYypa.

19. Cxema «ynpaBjieHHMe — (QYHKIHUS TeHepPaJbHOr0 MNOAPSAIYHUKA» IMpeacTaBJIseT

a) IBOMCTBEHHYIO OPTaHU3AIIMOHHYIO CTPYKTYPY;

0) BceoOlIee yrpaBiIeHUEe TPOSKTAMU;

B) CJIOXHYIO OPTaHU3AIMOHHYIO CTPYKTYPY;

I') yIPaBJIEHUE M0 IPOEKTaM;

1) BBIJICIICHHYIO OPTaHU3allMOHHYIO CTPYKTYPY.

20. IIpenmymecTBaMi (PYHKIMOHAJIBLHBIX OPTAHN3ANMOHHBIX CTPYKTYP ABJISIOTCH:

a) CTUMYJIMPOBaHUE JCIIOBOM U TPO(EeCCHOHATILHOM CTICIMaTN3alliu;

0) cozeiicTBrE MOBBIIICHUIO TEXHOJIOTUYHOCTH BBITIONHEHUS OTIepaliuii B PYHKIIMOHATHHBIX

00J1acTAX;

B) KOHIICHTpAIMSl BHUMAHUS HA MIPOEKTE, €ro IeNIM U MOTPEOHOCTH KIIMEHTOB;
T') TIOSIBJIEHUE BO3MOXHOCTU TMOKO «HACTPaUBaTh» OPraHU3aALMOHHYIO CTPYKTYpPY B paMKax

IIMPOKOT'O CIIEKTpa: OT C1a00i A0 CUIIbHON MaTpHIIbI,

J) ONTHUMH3aLUs KOMMYHHMKAIIMOHHBIX CBS3€M MEXAy COTPYIHUKAMHU U PYKOBOAMTEIEM

IIPOEKTA U MEXKAY BBICIIUM PYKOBOJCTBOM MaT€PUHCKOW OpPraHU3aluu.

21. I'paduk I'anTa no3soJiser:

a) OTPa3UTh NMPOJOKUTENFHOCTD BBIITOTHEHUS PA0OT MO MPOEKTY;

0) Mmoka3aTh JOTUYECKYIO CBSI3b MKy pabOTaMH 1O MPOCKTY;

B) CIIPOrHO3MPOBATH XO/]I BHIIOJHEHUS PadOT O MPOEKTY.

22. llukaorpaMmma — 310:

a) JIMHEIHasg MOJelb, B paMKaxX KOTOPOH paboThl H300paxaroTcs B BUJC HAKIOHHON JTMHUU

B IByXMEPHOU CHCTEME KOOPAUHAT, OJJHA OCh KOTOPOI M300pakaeT BpeMsl, a Apyras — 00beMbl WIH
CTPYKTYPY BBIIIOJHIEMBIX PaboT;2

0) cereBas MoOJENb, B paMKaxXx KOTOpOW pabOTBI HM300paKaloTCs B BHUIE CTPEIIOK,

B3aMMOCBSI3aHHBIX MEXIY COOOH IMyTeM COOBITUH, N300pakaeMbIX B BUJIE KPY>KKOB;



B) KaJICHIApPHBIM TpaduK BBITOTHEHUS pabOT, KOTOpbIe HW300pakaroTCs B  BHUIE
TOPU30HTAIBHBIX OTPE3KOB Ha IIKaJIe BPEMEHH.

23. B ynpaBJjieHUM IPOEKTOM HCIOJIb3YIOTCH TaKue rpadbl, KaK:

a) IepeBo 1eneil;

0) nmepeBo padoT;

B) OpPTaHU3AIMOHHAS CTPYKTYPa;

) 5-kpuBasi;

1) ceTeBoil rpaduk;

e) nuarpamma VcukaBsl.

24. OpueHTHPOBAaHHBIN rpa¢ npeacrasJasieT co0oi:

a) rpad, TMHUU KOTOPOTO U300PaKAIOTCS B BUJIC HAIIPABICHHBIX OTPE3KOB (CTPEIIOK);

0) rpad, pedpa KOTOPOTro HE ePeceKaroTCs;

B) rpad, He UMEIOIIHI B ce0€ 3aMKHYThIX KOHTYPOB;

r) rpad, BepIIMHBI KOTOPOTO COEIUHSIOTCS MPOCTHIMU (HE HAMIPABICHHBIMH) OTPE3KaMH.

25. OpueHTHPOBaHHBIH rpad cocTOUT U3:

a) BEpIIMH U OYT;

0) BepIInH U pedep;

B) CTPYKTYpBI U HOJIS.

26. MeTo1 KpUTHYECKOTO MYTHU ObLJI BlIEPBble IPUMEHEH:

a) NIpU OpraHu3aliy BOEHHBIX IOCTAaBOK BO BpeMsi BTopoii MUpoBoii BOIHBI

0) B mporpamme Polaris',

B) IIPH CTPOUTEIHCTBE U OOCTYKUBAaHUHM XMMUYECKHUX 3aBOJI0B (hrupmbl DuPont.

27. MeToabl ynpaBJieHUsI HA OCHOBE CeTeBbIX MO/IeJIel MoJyYu/Iu HAa3BaHHe:

a) METOBI 0030pa U MEPECMOTpa MPOTPAMM;

0) METOIbI CETEBOTO INIAHUPOBAHUS U YIIPABJICHMUS;

B) IPOrPaMMHO-11€JIEBOM MOAXO/;

') METOJIbl KPUTUYECKOTO Iy TH.

28. K HenocTaTkaM JIMHEHHBIX Moj1eJiell OTHOCATCS:

a) CJI0KHOCTb KOPPEKTHUPOBKHU MTPU U3MEHEHUHU YCIIOBHIA;

0) CII0’)KHOCTH BapUaHTHOM NpopaboTKH;

B) HEBO3MOKHOCThH TPOTHO3UPOBAHUS X0/1a PaboT;

I') HEBO3MOXHOCTb ONITUMHU3AIIUH 3aI1acoB.

29. PaboTa B ynpaBJ/ieHMH NIPOEKTAMH — ITO:

a) TPyAOBOM mpoliecc, TpeOyIOMuUi 3aTpaT BpEMEHH U PECYPCOB;

0) COBOKYITHOCTH OTEpalyii, HalpaBJICHHBIX HA MOJIy4eHNE KOHKPETHOTO Pe3yJIbTaTa;

B) IpoLecc, He TpeOyomuii 3aTpaT TpyAa, HO TpeOYIOMHUi 3aTpaT BPEMEHH.

30. ®PuxkTNBHAs padoTa B yNpaBJeHUH NPOEKTAMH — 3TO:

a) TpY10BOM IIpOLIECC, HE NMEIOLUI Pe3yJIbTaTOB;

0) HeorTaunBaeMasi padbora;

B) paboTa, pe3yibTaThl KOTOPOil HUKOMY HE HYKHBI;

I') 3aBUCHUMOCTb MEXIYy IBYMsI MJIM HECKOJbKUMHU COOBITUSMHM, HE TpeOyroliasi HU 3aTpar
BpPEMEHH, HU PECYpPCOB, HO TIOKA3bIBAIOIIAs JJOTMYECKYIO CBS3b PadoT.

31. Oxuaanue B ynpaBJieHUH MPOEKTAMU — ITO:

a) TEXHOJIOTHYECKas MJIM OPraHU3aI[MOHHAsI B3aMMOCBSI3b MEXKIY COOBITHIMU;

0) mporiecc, He TpeOYIOINI 3aTpaT Tpyaa, HO TPEOYIOIINIA 3aTpaT BpEMEHU;

B) BBIHY/IEHHBIN IIPOCTOM paOOTHUKOB, MAIIMH U MEXaHU3MOB.

32. CoObITHE B yIIPaBJ€HUU MPOEKTAMH — 3TO:

a) pe3yibTaT BBHITOJHEHHUS OJHOW MIIM HECKOJBKUX Pa0OT, MO3BOJIAIONIMI HAYMHATH CJe-
TYIOIIYI0 padoTy;

0) Hauaso paboTHI MU 3aBepIIeHUE paboTHI;

B) OJIHOBPEMEHHOE 3aBEPIICHNE WU HAYaJI0 HECKOIBKUX PaboT.

33. Co0ObITHE B YNIPaBJICHUHM IPOEKTAMH COBEPIIACTCS:



a) B T€YCHHE MaKCUMAaJIbHOM MPOIOJKUTEIbHOCTH MIPEAIIECTBYIOMUX padboT;

0) B TeueHHE MPOAODKUTEIFHOCTH NPEIIIECTBYIONICH paboThl, IEIEHHOW Ha NECITUYHBIN
Jorapu@m MpoI0JHKUTEILHOCTH KPUTHYECKOTO IMTyTH CETEBOT0 rpaduka;

B) MTHOBEHHO U HE UMEET MPOJI0JIKUTEIHHOCTH.

34. HeckoJibK0 padoT BXOAHUT B:

a) UCXOJTHOE COOBITHE;

0) mpocToe coOBITHE;

B) CIIO’KHOE COOBITHE.

35. IlyTh B ynpaBJ/ieHMH IPOEKTAMH — ITO:

a) IPOAOJDKUTEIHLHOCTh BceX paboT ceTeBoro rpaduka,

0) HempepsIBHAS TMOCIEAOBATEIILHOCTh PabOT, HaUYMHAS OT HMCXOIAHOTO COOBITHUS CETEBOM
MO/JICJIN M 3aKaHYMBAs 3aBEPIIAIOLINM;

B) KpaTyalIinii MapiipyT OT UCXOJHOTO COOBITHS 10 3aBEPILIAIOIIETO.

36. Kpuruyeckuii myTh B YIPaBJeHHH NPOEKTAMH — 3TO:

a) MyTh ceTeBoro rpaduka ¢ Kpardyaninen JJIMHOMN;

0) myTh ceTeBOro rpauka ¢ MAaKCUMAJIbHOM JUITMHOM;

B) cpenHsis apudMeTHdecKas Bcex MyTel ceTeBoro rpaduka.

37. YnopsinoueHue ceTeBoro rpaguka npeacrabJjsieT co00i:

a) JMKBUJAIMIO M3JIUIIHUX JIOTUYECKUX CBA3CH M COOBITUH, COKpallleHHuEe KOJMYeCTBa Iie-
pecedeHui;

0) yCTaHOBJIEHHE ONTUMAIBHOIO COOTHOILIEHUS MEXIy KOJIWYECTBOM pabOT U KOJIUYECT-
BOM COOBITHUI;

B) HyMEPAIHIO COOBITHH.

38. MeToa 10ru4ecKOro 30HMPOBAHUS I10 CJI0SIM 3aAKJIIYAETCS B:

a) TPYNIHUPOBKE PabOT MO MPOJAOHKUTEIBHOCTH;

0) TpyIIUpOBKE COOBITHH TaK, 4TOOBI HE OBIJIO CBSI3€H MEXIY COOBITHSMU B OJJHOM CIIOE;

B) TPYIIIUPOBKE COOBITUI TaK, YTOOBI MEXTY CIOSIMH HE OBLIO MTEPECEKAIOIMXCs PadoT.

39. Ko3pPpunumeHTOM CI10:KHOCTH — ITO:

a) OTHOILEHUE MPOJOJIKUTEIBHOCTH KPUTUYECKOTO MYTH K CyMME IMPOJIOJDKUTEIBHOCTEH
BCEX padoT;

0) OTHONICHHE KOJIMYECTBA BXOISIINX PAOOT B COOBITHE K KOJIMUECTBY UCXOISAIITNX;

B) COOTHOIICHNE KOJIMYECTBA paboT CeTeBOro rpaduka U KOJIUYeCTBAa COOBITHIA.

40. IlepBy1o cTeNeHb 1€TAIU3ANNHN UMEIOT:

a) YKpYIHEHHBIE ceTeBble rpauKu ISl pyKOBOACTBA KOMITAaHUH;

0) cereBble TpaUKH MO KOMITJIEKCaM padoT JJIsi PYKOBOJIUTENIEH OT/IETIOB;

B) JIETAJIN30BAHHBIC CETEBbIC IPa)UKU IJIs1 ONIEPATUBHOTO YIIPABIICHHUSL.

41.I'n1aBHBIM 00BEKTOM NPOLECCHO-OPHMEHTUPOBAHHOTO MOAX0/1a ABJISIIOTCS CJelylouue
CBSI3M MEKY onepanusiMu U padoTaMu:

a) QyHKIIMOHAIILHEIC,

0) aIMUHHUCTPATHBHEIE;

B) TEXHOJOTHICCKHE.

42. TpeGoBaHHs K COBPeMEHHBLIM CHUCTEMAM MeEHeI:KMEHTAa KauecTBa 3aKpeIlisiloTcsl B

CTaHAapTax:

a) ISO 14000;

6) ISO 10006;

B) ISO 9000.

43. OxHa U3 HECOTJIACOBAHHOCTEH MPOEKTHOI0 M MPOLECCHOI0 YIIPABJIEHHUS COCTOUT B TOM,

4yTo:

a) IPOEKTHOE YIIPABIIEHUE — IPOEKTUBHO, a MPOLIECCHOE YIIPABIECHUE — PEAKTHUBHO;

0) IPOEKTHOE yTNpaBlIeHHE NOPa3yMeBaeT HOBU3HY, OPUTHHAIBHOCTD JESITEIbHOCTH, a
MPOIIECCHOE YIIPABICHHUE MPEATOaraeT CTabMIbHOCTh M PYTHHHBIN XapakTep padoT;



B) MPOEKTHOE YIIPaBJICHNE NMEET (PYHKIIMOHAIBFHYIO OPHEHTAIIHIO, a IIPOIIECCHOE YIPaB-JICHNUE —
aJIMUHHCTPATUBHYIO.

44. YnpapieHue 3an1acaMHu NMPOEKTA MpeacTaBJisieT CO0OI:

a) JeSATEeNBbHO M0 MOUCKY U BBIOOPY MOCTaBIIMKOB PECYpPCOB, 10 OPTaHU3ALMU U MPOBEE-HUIO
KOHKYpPCOB (TEHJIEPOB) Ha MOCTABKY, 110 yNPABICHUIO KOHTPAKTaMU U JOTOBOPAMH C MOCTaBLIMKaMHU,
MO0 OpraHM3alMd TOCTAaBOK, MPUEMKH, Yy4eTa, KOHTPOJs, XpaHEHUs U TMepeAadyd pecypcoB
MIPOM3BO/ICTBO;

0) COBOKYITHOCTh HPOILEAYD, MPaBWI U paboT, HANPABJICHHBIX Ha 0OecreueHne ONTUMAIBHOTO
3armaca pecypcoB, HEOOXOIMMOT0 Tl OecTiepeOOHHOTO MPOU3BOICTBA padoT;

B) o0ecriedeHrne CBOEBPEMEHHOCTH OCTABOK.

45. Pa3pa0oTka KOHUENUUN YIPABJIeHHUs NPeIMeTHOI 00/1aCThI0 MPOEKTA He BKJIKOYAET B

ce0:

a) aHAJIU3 MPOOJIEMBI U TOTPEOHOCTH B MIPOEKTE;

0) aHaJIM3 MPUYHH BBI3BIBAIOIINX OTKIIOHEHUS B ITPEMETHOM 00JIACTH MPOCKTA;

B) YTOUHEHHE OCHOBHBIX XapaKTEPHUCTHUK MPOEKTA;

r) IITaTHOE PACIUCAHUE,

1) BCE BBILIENEPEYNCIEHHOE.

46. Ilpu pacyere Mo MeTOAY KPUTHYECKOr0 MYTH MO3JHME CPOKHM BBINOJHEHUs] padoT
MPOEKTA BHIYMCIAIOT:

a) 0OpaTHBIM MPOX0IOM (ITPOTUB CTPEJIOK) IO CETEBOM JHArpamMme;

0) TIPSIMBIM TIPOXOJIOM (TIO CTPEITKaM) TI0 CETEBOM THarpaMMme;

B) MIPSIMBIM U OOPATHBIM [IPOXOJIOM I10 CETEBOM THarpaMme;

r) IPSIMBIM HJIM OOpaTHBIM, B 3aBHCUMOCTH OT BHJIa CETEBOM TUarpaMMbl, IPOXOI0M;

1) BCE BBILIETIEPEUHCICHHOE

47. IocaenoBaTreqbHOCTh Pad0oT, MMEKIINX HA CETEBOHl JMAarpaMMe INPOEKTa HYJIeBOil
BpPEMEHHOI pe3epB, ITO:

a) KOMIIPOMHUCCHOE PACIUCAHUE TTPOEKTa.

0) ONITUMAIBHOE PACTTMCAaHNE MPOEKTA.

B) HEKPUTHUYECKHN ITyTh MPOEKTA,

T') KPUTHYECKUI IIyTh IPOEKTA.

1) HY OJIMH U3 BapUaHTOB.

48. leATeJIbHOCTL 1O YIPABJIECHHMI0O NPOEKTOM, HANpPaBJeHHAs Ha JIOCTHKEHHe
COOTBETCTBHUSI Pe3yJIbTATOB NMPOEKTA BbISIBJEHHBIM MOTPEOHOCTAM H O:KHIAHUSAM, MPeACTABISIET
c000ii mogcucremMy:

a) yIpaBIICHHs COJICPKAHUEM;

0) ynpaBieHHs KAYECTBOM;

B) YIIPABJICHUS PECYPCAMU;

T) yIpaBIeHUS pUCKAMU;

1) yIpaBJIEHUS TIEPCOHATIOM.

49. 3agaya no ynpaBieHUIO0 KOMIJIEKTAIIMEH PENIaeTCsl B paAMKaX MOJCUCTEMBI:

a) yrnpaBlIeHUs] KOMMYHUKAIHSIMU;

0) ympaBieHus CoJIepKaHUEM;

B) YIIpaBJICHHUE Ka4yeCTBOM;

T') yOpaBiIeHUs] MAaTEPUATIbHO-TEXHUYECKUM 00ECIICUCHUEM;

1) yIpaBJICHUS pUCKAMHU.

50. B pamkax ynpasjJeHHSl CTOMMOCTBIO TPOEKTa WCNOJB3YIOTCS Cieaylolme
ynpasJ/isilole Mojiesun:

a) OpraHu3alMOHHAs CTPYKTypa, LITaTHOE pacluCaHWe, MaTpUIla OTBETCTBEHHOCTH, CETEBas
MaTpuIIa;

0) CTpyKTypa IpOAYKIIHH, CTPYKTypa MoTpeOHOCTeH (TpeOOBaHMIt K IPOTYKITUH);

B) CTPYKTYpa pacxooB (IIEPEBO CTOMMOCTH), CTPYKTYpa JOXO0JIOB, OFOKET, TpaduK JTCHEKHBIX
MOTOKOB.



51. YnpasieHue 3aKkynikaMi B NPOeKTe NMpecTaBJsieT co0oii:

a) JeSTEeIbHOCTh, HAIIPABJIECHHYIO Ha MOUCK M BHIOOP MOCTaBIIMKOB HEOOXOAMMBIX PECyp-COB,
YCTAaHOBJICHHE C HUMHU JI€JIOBBIX OTHOLICHHWH, COIIaCOBaHUE JOTOBOPHOM JIOKyMEH-TalluM H
npuoOpeTeHue MpaB Ha UCIOJIb30BaHUE PECYPCOB;

0) JesATenbHOCTb, HANpaBICHHYIO Ha obecreyeHne paboT BceMH HEOOXOAMMBIMU MaTepu-
aJIbHBIMU pecypcamu MpH cOOJII0/ICHUH paHee 3alllaHUPOBAaHHBIX CPOKOB M KaYEeCTBa;

B) JIeATENBHOCTh, MO CBOEBPEMEHHOW JOCTaBKE MAaTepHAIbHBIX PECYpCOB K MeCTaM HX
WCTIONb30BaHMsI, OpPraHM3AlMI0 HUX MPUEMKH, BXOJHOTO KOHTPOJS, XpaHEHWS W TMepela-yi B
HCTIONb30BaHHE.

52. JlerajibHble penleHUs 10 OPraHM3ANMOHHOM CTPYKType YHpaBJeHHs IPOeKTa
3aKpenJsiloTCs:

a) B TIOJIOXKEHUSI O CTPYKTYPHBIX IMOJPA3/CICHUSNX, B TOJDKHOCTHBIX MHCTPYKIHSIX, MaTpH-LIaX
pasaeneHus aAIMMHUCTPATUBHBIX 3a]a4 YIPaBICHHs, CETEBBIX MaTpulax, Npodec-cuorpammax;

0) KaJeHAapHBIX MJIaHaX, CETEeBbIX rpadukax u rpadukax [anra;

B) TEXHUYECKHUX CePTUPUKALNAX, TEXHUYECKUX 3aIaHUSX U PaOOUUX MMPOEKTAX.

53. IloHBINA MepeYeHb BHIOB JIEATEJbHOCTH, 00eCTIeYNBAONIUX yIPaBJeHUe MPOEKTOM,
BKJIIOYAeT B ce0sl:

a) COrlacoBaHWE, BU3WPOBAaHWE, HUCIOJIHCHHE padoT, MpPEIoCTaBlieHHE HWH(QOPMAIUH, ITO/-
TOTOBKY MPEIJI0KEHUN;

0) nHbOpMaIHIO, TUTAHUPOBAHUE, 0OCCIICYCHHE, KOHTPOJIb;

B) YIpaBJICHUE pECypcaMu, yrpaBlieHHe padoTaMu pe3yIbTaTaMHt, YIIPaBICHUE PUCKAMU,

T') IUTAHUPOBAHKE, OPTAHU3ALINIO, KOOPIUHAIINIO, AKTUBU3ALINIO, KOHTPOJIb.

54. bu3Hec-1UIaH NPOEKTA — ITO:

a) COBOKYMHOCTb PAaCUETHBIX TIOKyMEHTOB;

0) COBOKYITHOCTb ITPABOBBIX TOKYMEHTOB;

B) COBOKYITHOCTb aHAJIMTUUECKUX, PACUETHBIX U MPABOBBIX TJOKYMEHTOB;

') COBOKYITHOCTb YUPEAUTEIBHBIX TOKYMEHTOB.

55. lns yenenHo#M peajM3annu NMpPoeKkTa HauboJiee 3 HAUYUMO:

a) HAJIMYHE XOPOIIeH KOMaH bl IPOEKTa;

0) xoporas pexiiama MpoayKIIHH;

B) HJIMYHE MOCIETPOJAKHOTO CEPBUCA U TAPAHTHHHOTO OOCITY)KUBAHMUS,;

') BCE OTBETHI BEPHBI.

56. Ilpu KOHTpOJIe BHINOJIHEHHUS IVIAHOB KOHTPOJIMPYeMble MOKa3aTeu ObITh ABYX BH/IOB:

a) 1IeJIeBbIE U OTPAHUYHUBAIOIIINE;

0) meneBBIE U TIPEICTLHBIC,

B) GUKCUPOBAHHBIE U OTPAHUYHBAIOIIINE;

T') (GUKCUPOBAHHBIC U TIPEJIEIbHBIE.

57. B pamkax ynpapjieHHsl KOMMYHUKAIUSIMH NMpoeKkTa B (aze pa3padoTKu pemiarTcH
TaKHe 32]1a4H, KaK:

a) ompezaeneHre WHPOPMALMOHHBIX TMOTPEOHOCTEH YYaCTHHKOB IPOEKTA, MPOSKTUPOBAHHUS
CTPYKTYpBI JOKYMEHTAIlMd M 0e3 JNaHHBIX, a TaKKe CO3JaHue MPOeKTa MH(OPMAIMOHHOH CUCTE-MBbI,
BKJIFOYAIOLIEH CXEeMBI allllapaTHOW U MPOrPaMMHOM COCTaBJISIOLINX;

0) pa3paboTKa TEXHUYECKOTO 3aJaHus, pa3paboTka TEXHUYECKOTO MPOoeKTa MHPOPMAIM-OHHOM
CUCTEMBI, CO3JaHHWE HH(POPMAIMOHHONW CHCTEMBI, BKJIOYAIONICH ammapaTHyl0 W OpOrpaMM-HYIO
COCTAaBJISIOLINE;

B) OIpe/eNeHHE CTPYKTYpbl 0a3 MaHHBIX, pa3paboTKa MPOEKTa JIOKAIbHON BBIYMCIUTEIb-HOM
CeTH, BBIOOP MPOTrPaMMHOT0 00ECIIeYeHHUsI, HACTPOHKA MIPOTPAMMHOTO 00ECTICYeHUS

58. Ilpu anajan3e u olleHKe PUCKOB MPOEKTA UCTOJIb3yeTCsl:

a) METOJ KpUTHYECKOTO Ty TH;

0) MeToJ1 iepeBa PEIICHHIA,

B) CUMILIEKC METO/I.

59. CHU3UTBL PHCKH NPOEKTA M03BOJIsSIeT:

a) (QyHKIIMOHAJIBHO — CTOMMOCTHBIN aHaJIu3;

0) MeToJ1 cOamaHCHPOBAHHBIX MTOKA3aTeNIeH;

B) CO3JIaHUE PE3EPBOB;



T') KaJIeHAapHOE TUTAHUPOBAHNUE;
1) ynpaBiieHue KOH()IUKTaMU
60. CyOKOHTPaKTOPOM SIBJISIETCH:
a) YYaCTHHUK MPOEKTa, Oepyiuii Ha ceOs 00s3aTeNbCTBA TIepel KOHTPAKTOPOM 32 BBITIOJI-HEHHE
OTAETBHBIX Pa0OT, MPEIOCTABICHUE TPOAYKIIUH WK YCIIYT;
0) y4aCTHUK MPOEKTa, KOTOPOMY JICIIETHPOBAHBI MMOJTHOMOYHSI 110 YIPABJICHUIO AEATEIbHO-CTHIO,
HaMpaBJIE€HHON Ha JOCTHXEHUE LIENEN MPOEKTA;
B) IOpHIMYECKOE WIN (H3WYECKOE JIMIO, SBISFOMICECS ITOKyIaTeJeM WIH II0JIb30BaTelieM
PE3yIIbTaToB MPOCKTA.
61. Oprann3zanMoHHasi CTPYKTYPa, NPH KOTOPOii BO3MOKHO NepepacinpeieieHue
YeJI0BeYeCKHX PeCypPcoB MeK1y NPOeKTaMu 0e3 peopraHu3anuu CylecTBYel CTPYKTYPbI
a) Marpuunas
0) DyHKUMOHATBHAS
B) JluHelHO-QyHKIIMOHATbHAS
r) JMBU3HOHATbHAS
62. CtopoHa, BCTynawuas B OTHOIIEHHS ¢ 3aKa34YMKOM U Oepyluasi Ha ce0s1 OTBETCTBEHHOCTh
3a BBINOJIHEHHE PA0OT U YCJIYT M0 KOHTPAKTY
a) WHBECTOD
0) cmoHcop
B) KOHTPAKTOP (MOAPSIAYNK)
r) JULEH3uap
1) KOHEUYHBIN MOTPEOUTENh Pe3yIbTaTOB IIPOCKTA
63.YuyacTHMKH poeKTa — 370 ...

a) ¢u3nUecKue JUIA U OPTaAaHU3AIUH, KOTOPbIEe HEMOCPEACTBEHHO BOBJIeYEHbI B IPOEKT
Wi

0) 4bM HHTepechbl MOTYT ObITh 32aTPOHYTHI IPH OCYIIECTBJIEHHH MPOEKTA

B) - KOHEYHBIE MOTPEOUTENN PE3yIbTaTOB IPOCKTA

r) - KOMaHJa, yIpaBJsiouas IpoeKToM

1) - 3aKa34uK, MHBECTOP, MEHEKED MPOEKTA U KOMAH/[a TIPOEKTa

64.0OprannzannoHHas CTPyKTypa — 370 ...

a) COBOKYNHOCTDH 3JIEMEHTOB OPraHu3anuM (10JKHOCTEH M CTPYKTYPHBIX MoApa3aeaeHni
U CBA3EH MeKIAy HUMH

0) KoMaHJa MPOEKTa MOJI PYKOBOJICTBOM MEHEKEpa MPOEKTa

B) OpraHU3allMOHHO-IIPABOBAasl JOKYMEHTALUs IPEAIPUATHS, PEAIN3YIOLIETO IPOEKT

I') JOKyMEHTaIMsl, PErIaMEHTUPYIOLIAs TPOLIECCHI, TIPOMCXOSIINE B OPraHU3aI[N
65.Ki110ueBoe npeumMyniecTBo ynpanBjeHUus1 MPOeKTAMM

a) JKOHOMMHS BPeMEHH U PeCcypCcoOB HA PeajiM3alMIo POEKTa 32 c4eT NPUMEHEeHHUs!

0) 3¢¢eKTUBHBIX METOI0B, TEXHOJIOTH 1 HHCTPYMEHTOB yNPaBJIeHUS

B) - BO3MOXHOCTb C [IOMOIIIbI0 HHCTPYMEHTOB IJIAHUPOBAHUS CMOJIEIMPOBATh IE€TAIBHO U
(dbopMann30BaTh peann3aluio MpoeKTa

I) - BO3MOXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLICHKY 3KOHOMUYECKOH 3¢ pekTrBHOCTH
MHBECTUIIMOHHOTO MPOEKTa

66.Ha craguu pa3padoTKn npoeKTa

a) pacxoayercsi 9-15% pecypcoB npoekTa
0) pacxomyercst 65-80% pecypcoB mpoeKTa



B) pecypchl POEKTa HE PACXOLYIOTCSA

67. IlpoekT — 370 ...

a) - MHXEHEpHas, TEXHUYECKasl, OpraHM3allMOHHO-IIPaBOBas JOKYMEHTAIM 110 Peaanu3alnun
3aryIaHUPOBAHHOTO MEPOTIPUSATHUS

0) orpaHuYeHHOE N0 BPeMEHH, leJIeHANPABIEHHOE N3MEHEHHE OT/IeJIbHOMH CHCTEeMBI €

B) YCTAHOBJIECHHBIMH TPe0OBAHHUSIMH K Ka4eCTBY pe3yJIbTATOB, C OTPAHHYEHUSIMH
pacxoa0BaHus

I) CPeACTB M co cnennpuIecKoil opranusamnueit

68.IlpexmeTHast 00J1aCTh MPOEKTA

a) COBOKYNHOCTb MPOEKTHBIX PadoT, MPOAYKTOB U YCJIYT, IPOU3BOICTBO KOTOPBIX
JOJIKHO

0) ObITh 00ecnie4eHO B paMKaX O0CyIIeCTBJISEMOr0 POEKTa

B) pe3yibTaThl MPOCKTA

I) MECTONOJIOXEHHE IMPOESKTHOTO oduca

69. da3a npoekrta — 370 ...

a) Ha0op JOrnYecKH B3aMMOCB3aHHBIX PadoOT NMPOEKTA, B Mpolecce 3aBeplIeHust
KOTOPBIX

0) mocTUraeTcs OJUH U3 OCHOBHBIX Pe3yJIbTATOB MPOEKTA

B) MOJHBINA HAOOP MOCIIEAOBATENBHBIX PabOT MPOEKTa

I') KII0YEBOE COOBITHE MPOEKTa, UCIIONB3YEMOE JUIs OCYIIECTBICHHUS KOHTPOJIS HaJl XOJ0M €TO
peanu3alu

70.@yHKIHOHAJBHASI CTPYKTYpa — 3TO ...

a) COBOKYNHOCTH JIUHEHHO-PYHKIMOHAJBHBIX MOApPAa3ieJIeHui, e Kaxaoe
nojapasaejieHue BbINOJIHSET onpeaejeHHble QyHKIMHU, XapaKTepHbIe JJs Bcex
HANIPaBJIEHUH 1eATeJbLHOCTH TPEANPUATHUS

0) BpeMeHHasi CTPYKTypa, cO3/IaBaeMasi JJisl PeIleH!s KOHKPETHOW KOMIUIEKCHOW 3ajaun
(pa3paboTKH MPOEKTA U €ro pean3aluu

B) CTPYKTYypa, 3aKPEIUISIONas B OPraHU3al[MOHHOM IIOCTPOEHHU KOMIIAHMH JIBA HAIIPABJICHUSI
PYKOBOJICTBa — BEPTUKAJIbHOE (yIpaBlieHUuEe (PYHKIIMOHAIbHBIMU U JIMHEHHBIMU
CTPYKTYPHBIMH NTOAPA3JIENECHUSIM U TOPU3OHTAIILHOE (YIIPaBICHHUE TPOEKTAM

71.leanb npoekTa — 370 ...
a) JKeJIaeMblil pe3yJIbTaT AeATeJbHOCTH, JOCTUTAeMbIi B HTOTe YCIIEIIHOT 0
OCYIIECTBJICHHUS IPOEKTA B 32JaHHBIX YCJIOBHUSAX €r0 BbINOJHEHHUS
0) HampaBJeHUS U OCHOBHBIC IPUHIUITBI OCYIIIECTBICHUS IPOCKTA

B) TOJIy4eHHE MPHUObLTH
T') TNpUYMHA CYNIECTBOBAHUS MPOEKTA

72.HenocpeacTBeHHOe MHUIIMMPOBAHNE NIPOEKTA BKJIIOYaeT B ceds ...

a) IlpuHsATHe pelIeHHs 0 HAYaJe MPOEKTa



0) OmnpenesieHue U Ha3HAYEHHUE YIIPABJISIONIET0 MPOEKTOM
B) IlpunsTne pemenuns 00 odecnedyeHNH pecypcaMu BbINOJTHEHHUs epBoi ¢a3bl MPoeKTa
I) AHaiu3 npobieMbl U MOTPEOHOCTH B IIPOEKTE CBOJHOTO IUIaHA YIIPABICHHUS IPOSKTOM

73.AHuumManms MPpoOeKTa — 3TO CTAAMs MPOoIecca YIPaBJIeHUA IPOEKTOM, Pe3yJbTATOM
KOTOPO ABJIsIeTCH ...

a) CAHKIMOHUPOBAHHE HAYAJIA MPOEKTA

0) yTBepKIeHHUE CBOJHOTO IJIaHa

B) OKOHYAaHHE MPOSKTHBIX pabOT

T') apXMBUPOBAHHE NPOEKTHOMN JOKYMEHTAIMM M U3BJICYEHHBIE YPOKH

74.CTpaTerusi npoeKkrTa — 370 ...

a) JKeJaeMbld pe3ysbTaT JesTEIbHOCTH, JOCTUTAaeMbIH B UTOT'€ YCIEIIHOTO OCYIIECTBICHHUS
MIPOEKTA B 33/IaHHBIX YCJIOBUSX €0 BHIMOIHEHUS

0) HanmpaBJieHHMS M OCHOBHbIE IPUMHIMIIBI OCYLECTBIEHUS MPOEKTA

B) TMOJy4YeHHE MPUOBLTH

r)

75.3aga4n, KoTOpbIe BKIAKYAeT GopMHPOBaAHME KOHLENIIUHA ITPOEKTA

a) AHaau3 npod;jemMbl ¥ NOTPeOHOCTH B IPOEKTE

06) COop MCXOAHBIX JaHHBIX

B) OmnpenesieHne neJieil 1 3a1a4 NPoOeKTa

r) Pa3paboTka KOHUEeNUHHU MO OTAEJbHBIM (DYHKIUSIM YIIPABJIEHUS NPOEKTA
1) - OpraHuzanusi 1 KOHTPOJIb BBIIIOJTHEHUS padoT

€) - YTBepKIeHHEe OKOHYATEIBLHOTO OI0/KeTa MPOeKTa

K) - [Toanucanue KOHTPAKTOB ¥ KOHTPOJIb 38 UX BHIIOJHEHUEM
76. IlpenmeTHas 00J1aCTh NPOEKTA — ITO ...

a) cojaep:kaHue U 00beM NMPOEKTHBHIX PadoT, COBOKYIIHOCTh NPOAYKTOB M YCJIYT,

0) NPOU3BOICTBO KOTOPBIX J0JKHO ObITh 00ecnieyeHO B pe3y/abTaTe 3aBeplIeHHs
OCYLIECTBJIAEMOIO0 NMPOEKTA

B) JKEJIAeMbIH PE3yJIbTaT IEATENbHOCTH, JOCTUTAEMBIN B UTOTE YCIEIIHOIO OCYIIECTBICHUS
IIPOEKTA B 33JJaHHBIX YCIOBHSX €r0 BBIIIOIHECHHUS

I') HamnpaBjICHUS U OCHOBHBIE IPUHIUIIBI OCYLIECTBIICHUS IPOEKTA

1) TEPPUTOPHUS pean3alii MPOeKTa

€) MNpUYMHA CYIIECTBOBAHUS IPOEKTA

77. KanenaapHblii IJ1aH — 3TO ...

a) JOKYMEHT, YCTAHABJIMBAIOUIUIA NMOJHBIN MepeyeHb padoT NPoeKTa, HX B3aUMOCBS3b,

0) mocieg0BaTEIbHOCTh H CPOKH BHINOJHEHNS, POJAOKUTEIbHOCTH, a TAKIKe
HCIOJTHUTEIeH 1

B) pecypchbl, He0OXOANMBIE ISl BBINOJIHEHHS padoT MpoeKTa

r) - ceTeBas JuarpaMmma

78.Inarpamma I'anTa — 3710 ...



a) TOPHU3OHTAJIbHAS JUHEHHAas IuarpaMma, Ha KOTOpoii padoThl MPoeKTa
NPeIcTaABJSIIOTCS

0) NpOTSI’KEHHbBIMH BO BpeMEHH 0TpPe3KaMH, XapaKTepU3yKIUMUCS BpeMeHHBIMH U
APYTUMU

B) mapaMeTpaMu

I) JOKyMEHT, yCTaHABIMBAIOLUI OCHOBHBIE PECYPCHBIE OIPaHUYEHMSI IPOEKTA

79.11.1aHnpoBaHue MPOEKTa — 3TO ...

a) HeNnpepbIBHbIN NMpoLecc onpeaeIeHUs HANJIYYLIero cnocoda aeiicTBuii 1is
AOCTH/KEHHU S

0) mocTaBJIEHHBIX LeJleli MPoeKTa ¢ y4eTOM CKJIAAbIBaloLIelicss 00CTAHOBKH

B) pPa30BOE MEPONPHUATHUE MO CO3AAHUIO CBOJIHOTO IUIaHA TPOEKTa

T) 9TO CTA[Hs MPOIECCa YIPABICHHUS IIPOEKTOM, PE3YIBTATOM KOTOPOU SIBJISETCS
CaHKIIMOHUPOBAHUE HayaJla IPOECKTa

80. CrpykrypHas nexkomno3uuus pador (CAP) npoekra — 370 ...

a) rpapuyeckoe H300pakeHNe HEPAPXUIECKOH CTPYKTYPbI Bcex padoT MpoeKTa
0) HampaB/I€HUS U OCHOBHBIE IPUHIIMUIIBI OCYLIECTBICHUS IPOEKTA

B) JEpPEBO PECYpPCOB MPOCKTA

I') OpraHu3alMOHHAs CTPYKTypa KOMaH/Ibl IPOEKTa

81.MeToa KPUTHYECKOT0 MYTH MCIIOJIb3YeTCS VIS ...

a) ONTHMHU3aLHHU (COKpalleHHe CPOKOB PeaIn3aliiu POeKTa)
0) TUTAaHWPOBAHMS PUCKOB MPOEKTA
B) IUIAHUPOBAHUS MEPOIPUITHH IO BBIXOY U3 KPUTUUECKUX CUTYaLUN

T) ONpeueseHus MPOIODKATEILHOCTH BBIMOIHEHHS OTACIbHBIX PAbOT
82. CocraBiasiionue cTaauy peaju3anuy NpoeKTa

a) OpraHusanusi ¥ KOHTPOJIb BBINIOJIHEHHS NIPOEKTAa

0) AHaJu3 M peryJiMpoBaHHe BbINOJHEHHE MPOEKTA

B) BBoj B 3KcIUTyaTanuio U NpUHITHE MIPOEKTa 3aKa34UKOM

r) JIOKyMEHTHPOBaHHE U aHAJIU3 OIbITA BHIIIOJHEHUS JAHHOTO IIPOEKTa

1) DOopMHUPOBAHUE KOHIIENIIUH TPOEKTA

83. 3aBepuieHue MpoeKTa — 3TO CTAAUS MPOLECCA YIPABJIEHUS NIPOEKTOM, BKJIOYAI0IIAs
NpOoLeccHl ...

a) QopMuUpOBaHUs CBOJHOTO TJIaHA TIPOEKTA

0) OCyIIECTBICHHS BCEX 3alJIAHUPOBAHHBIX MTPOCKTHBIX PaboT

B) BBO/Ia B IKCILIyaTALMIO U MPUHATHS MPOEKTA 3aKA3YHKOM, TOKYMEHTHPOBAHUS U
aHaJam3a

T) ONbITA PeAM3alUHU MPOEKTA
84.AHa/u3 1eATeTbHOCTH U Pa3BUTHE KOMAH/IbI POEKTA BKJIIOYAET ...
a) ¢opmupoBaHHe 0TYETOB 00 MCIIOJTHEHUH PadOT MPOEKTA

0) peryJupoBaHHe OIJIATHI, JbIOT U MOOIIPEHUIt
B) PeOPraHu3anMui0 KOMaH/Ibl B COOTBETCTBHH € MPOrPeccoM MPoeKTa



r) pa3pabOoTKy KOHIICTIUH YIPABICHUS ITEPCOHATIOM

85.Peasmzanmsi npoexTa — 3TO CTAAMsI MPOoIecca YIPaBJIeHUSA POEKTOM, Pe3yJIbTATOM
KOTOPO ABJIsIeTCH ...

a) CaHKIIMOHWPOBAHME HAYalla MPOCKTA
0) yTBEp)XIEHHE CBOIHOTO TUIaHA
B) OCYlIeCTBJIEHHE MPOEKTHBIX PadoT U JOCTHKEHUE MPOEKTHBIX Heeii

I') apXWBUPOBAHHWE MPOEKTHOM JOKYMEHTAI[MH U U3BJICUCHHbIC YPOKH
86.Opranmn3anus 1 KOHTPOJIb BHINOJHEHHUS MIPOEKTA BKJIIOYAET ...

a) OpraHu3aluIo YNpaBJeHHUs NPeIMeTHOH 00,1aCThIO IPOEKTA
0) KOHTPOJIb BBINOJHEHHS NPOEKTA 10 BpeMEeHHbIM NapaMeTpaM
B) COBEpPIICHCTBOBAHHE KOMaH/bI IPOEKTA

r) (opMupoBaHUE KOHIENINHN YIIPABIEHHS KAUECTBOM B ITPOEKTE

87.Cucrema koHTpOJIs1 OyAeT 3PpGeKTHBHOM NPU 00513aTeTbHOM HAJIMYHUH ...

a) IUIaHOB padoT

0) cucTeMbl OTYETHOCTH

B) BHCIIHCTO HC3aBUCUMOI'0 ayIuTa
I) DJIGKTPOHHOTO JOKYMEHTO00OpOTa

88./luckonTHpPOBaHME — ITO ...

a) mpouecc NpuBeAeHHUs Oy IyIIHX JeHeKHbIX CYMM K X CTOMMOCTH B TeKYLIHil MOMEHT
BpEeMEHH
0) yueTr MHQIAIMU IPU OLIEHKE HHBECTUIIMOHHOTO IPOEKTa

89.01eHKa MHBECTHIIHOHHOTO MPOEKTA 3AKJIIYAETCA B ...

a) CpaBHEHUH BXOASIINX U HCXOAAUIUX MPOEKTHHIX MOTOKOB
0) pacueTre YHCTOM TEeKYIeH IIEHHOCTH ITPOCKTa

B) aHaJIW3e NpUOBUIM MPOEKTa

I') NPOTHO3MPOBAHMH JOXOOB M 3aTpaT

90.13 nByX npoexkToB HauboJiee 3(p(peKTUBEH TOT, Y KOTOPOIO ...

a) HHIEKC NPUObLILHOCTH
0) WHACKC MPUOBLITLHOCTH
B) pa3HHIIA UHJEKCA TPUOBLTEHOCTH

I') 3arparhl
90.UnuBecTHLIMH LeJ1€CO00OPA3HBI B TOM CJIy4ae, eCJIM MepPHol OKYNnaeMoCTH ...
a) He BBIXOJIMT 32 PAMKHM KU3HEHHOI 0 IMKJIA MPOEKTA

0) meHbme 3 jeT
B) BBIXOJIUT 3a paMKHU JKU3HCHHOT'O LIUKJIA ITPOCKTA



r)

HE OIpeJIeIICH

91. I'opu3oHTAJBHAS JUHEHHAA AUATPAMMA, HA KOTOPO# 3a1a4M NMPOEKTA NMPeACTABISAIOTCS
NPOTHKEHHBIMU BO BPEMEHH 0TPEe3KaAMU, XapaKTepU3yOIIMMUCH JaTaMH Ha4YaJ1a u
OKOHYaHUs, 3aJ1eP:KKAMH U, BO3MO’KHO, IPYTMMH BPEMEHHbIMHU NIapaMeTpamMM, — 3TO
AHarpamMma:

a) bpanTa

0) mpealecTBOBAaHU-CIIeI0OBAHNUS

B) 'anTa

92.I'enepajibHasi ieJIb POEKTA, YeTKO BbIPaKeHHAsl IPUYHHA €ro CyIleCTBOBAHUSI — JTO €ro:

a) KOHIISTIIUS
0) Muccus
B) CTpaTerus

93. [IpoeKT oT/INYaeTCsi OT MPOLECCHOM 1eATeIbHOCTH TEM, YTO ...
MPOEKT SIBJISIETCH HeNMPEePbIBHOM 1eATEJIbHOCTHIO, 4 MPOLECC — eIMHOPA30BBIM

MeponpusiTHEM
a) MPOEKT MOJIEPKUBAET HEM3MEHHOCTh OPraHN3aLlUH, a IIPOLIECCHI CIIOCOOCTBYIOT €€
U3MEHEHUIO
0) mpouecchbl B OPraHU3alMH HUKJIUYHbI, OHU MOBTOPSIIOTCS, a MPOEKT — YHUKAJIeH, OH
BCer/la MMeeT 1aTy Ha4ajia 1 OKOHYaHU
B) TPOIECCHl B OPraHU3AIMH PETJIAMEHTHPYIOTCS TOKYMEHTAIbHO, TPOEKTHI HE TPeOyIOT

JOKYMEHTAIBHOTO 0(OPMIICHUS

94.HauboJib11ee BJMSIHUE HA MPOEKT 0Ka3bIBAIOT ...

a) JKOHOMHUYECKHE U NMPaBoBbie GaKTOPHI

6) skosornueckue GakTopsl U HHPPACTPYKTYpa
B) KYJbTYPHO-COIMATbHBIE (DAKTOPHI

I) TOJUTHYECKUE H SKOHOMHUYECKUE PaKTOPbI

95. KajiengapHoe JIaHUPOBaHNUe He BKJIIOYAeT B ce0s:
a) OIpeieNIeHUe NOCIeI0BaTEIbHOCTH PadOT U NOCTPOCHUE CETEBOTO IpaduKa;
0) IUIaHMPOBAHME CPOKOB, JJIUTEIBHOCTEM W JIOTMYECKHUX CBs3ed paboT W TOCTpOeHHue

nuarpaMmel ['anTa;

B) pa3pabOTKy CMETHI IPOEKTA;
T) hopMHupoBaHHE pacTIMCAHUS TIPOCKTA

96.CeTeBoil rpa)MK NPOEKTa MPeJHAZHAYECH:

a) JUTs YIIpaBJICHHsI 3aTpaTaMy BpEMEHH Ha BBITIOJTHEHHE KOMILJIEKCa paboT MPOEKTa;
0) /Ui yIpaBleHUS] MAaTepUATBHBIMU 3aTPaTaMu;

B) JUTSI YIIPABJICHUSI KOH(DIUKTAMH MTPOSKTHONW KOMaH/IbI;

T) AJIs YIPaBICHUS PUCKAMU

97. J1i1s1 OeHKH NMPOAO0JKUTEJIbLHOCTH Pad0T MOI'YT HCI0JIb30BATHCSI METO/ABI:



a) METOJI OIICHKH TI0 aHaJIOTaM;

0) aHaTM3 MPeI0KESHUI UCTIOTHUTEIICH;
B) 9KCIIEPTHBIA METOJI;

I') mapaMeTpHuecKas OI[eHKa

98. Ilpu oeHKe CTOMMOCTH NMPOEKTA UCIOJIB3YIOT CJICAYIOIE MeTOIbI:
a) METOJI OIICHKH T10 aHaJIoTaM;

0) aHAM3 MPEITOKEHUI HCIIOTHUTEINCH;

B) METOJI C)KaTHS;

T) mapaMeTpuIecKast OreHKa

99. Bo:KeT MPoeKTa — ITO:

a) IUTaH PacXo/IOB IO MPOEKTY;

0) r1aH JOXOJIOB 1O MPOEKTY;

B) KaJICHIAPHBIH rpayK MEePeUUCICHHs CPEACTB HUHBECTOPOM;

T') TUIaH PacXO0JIOB U JIOXOJIOB IO MPOEKTY, PACTIPEICICHHBIX BO BPEMEHH

100. Mepapxu4eckasi CTPYKTypa padboT — 3T0:

a) CTPYKTYpa, UCIIONIb3yeMasi JJIsl KOHTPOJIS IIporpecca MpoeKTa;

0) pe3yabpTaT AEKOMIO3WIMH MPOEKTAa Ha COCTABHBIE YacTU (dJIEMEHTHI, MOIYJH, pabOTHl H
T.]1.), HEOOXOIUMBIE U JOCTATOYHBIE IS €r0 3(h(PEeKTUBHOTO TIIAHUPOBAHUS U KOHTPOJIS;

B) CTPYKTypa IMPOEKTHON KOMaH/IbI B IPOCKTE;

I') CTPYKTYpa, UCHOJb3yeMasl JIsl aHallu3a MPUYUH, BHI3BIBAIOIIUX OTKJIOHEHHS B MPEIMETHON
o0nacru.

5.5. Bonpocsl K 3a4eTty

1.006111e MOHATHS MPOEKTA U YIPABICHUS TPOSKTaMU

2. @aKTOpbl OKPYKEHUS IPOEKTA

3. CtpykTtypa 6a30BOM MOJEH YIIPABICHUS TPOCKTOM

4. Cxema mpoliecca ynpaBieHHs TPOCKTOM

5. Obmas cxema CTpYKTYpbI POEKTAa U XapaKTEPUCTHKA padOT MPH BBHITOJTHEHUH MMPOEKTA
6. Cdepsl MpUMEHEHHs MOJIEIICH MpoeKTa

7. YIpaBieHUE UHTETpallen IIPOEKTa

8. Llenu npoekTa: NOHATHS, IPOLEAYPBI, ICTOYHUKH, OITMCAHHE

9. YuaCTHUKH NIPOEKTa U UX QYHKIHUU

10. 3aka34mKy MpoeKTa 1 uX QyHKIHH

11. Cioncop (KypaTop) mpoekTa ¥ uX QyHKITUH

12. Komanga mpoekTa v uxX (QyHKIHH

13. Pa3paboTka maaHoB yNpaBiIeHUS MPOSKTOM

14. PykoBOACTBO M yIIpaBJI€HHE UCITOJTHEHUEM MPOEKTA

15. MOHUTOPHHT | yrpaBieHue paboTaMu MPOEKTa

16. O61ee ynpaBieHne H3MEHEHUSIMHI

17. 3akpeITHE IpOEKTA

18. OcHOBHBIE OTIIMYUS IPOEKTHON NEATENIBHOCTH OT ONIEPALIUOHHON
19. OcHOBHBIE BEXU UCTOPUH YIIPABJICHUS MPOEKTOM

20. Knaccudukanus mpoextoB. [Ipumepsl u3 oKpysKaromiei >KHu3HU.
21. IlopcucTemMpl ynpaBiaeHUs] TPOCKTaMHU

22. YapasisieMble ITapaMeTpbl MPOEKTa

23. CxeMmsbl yIIpaBJIeHUsI IPOEKTaAMH

24. OcHOBHbIE (DYHKIMH yTIPABICHUS IIPOSKTOM



25. «Muccus poekTay. C Kakol TOUKH 3peHus (POPMYIUPYETCs] MUCCHS TTPOCKTA.
26. ®a3bl )KU3HEHHOT0 LIUKJIA MPOEKTA U ATAlbl pealn3aluy MpoeKTa

27. Ilponecchl ynpaBieHUs IPOEKTAMU

28. O6siacTv 3HaHUH B YIPABJICHUU IIPOSKTOM

29. )Ku3HeHHBIH IUKI IPOEKTa

30. Konuenuus nmpoekta

31.0cHoBHBIE TIPOOIEMBI yIIpaBiIeHHUs TpoekTamu B Poccun

32. OCHOBHBIE CTaHJAPTHI YIPABIECHUS MPOCKTAMHU

33. OcHOBHBIE TPOOJIEMBI YIIPABICHUS PETHOHAILHBIMY MPOSKTAMH U MTPOrpaMMaMu
34. OcHOBHBIE TEHJICHIINU B cdepe ynpasieHus npoekramu B Poccun. IlepcriekTuBHbIe
cdepbl IPUIOKEHUS yIpaBIeHUs MpoekTamu B Poccun.

35. YpoBHH 00IIIECTBEHHOTO YYaCTHsI B TPOSKTHOM TOIXO/E

36. IIpuHUIUTIBI OOIIECTBEHHOTO YYaCTHs B IPOSKTHOM OJX0/1€

37. Drarbl 0OIIECTBEHHOTO YYaCTHS

38. MeTo1b1 OOIIIECTBEHHOTO YYaCTH

39. Ponu B komaH e npoekTa (1o benbuny)

40. UuTepTUnHbie OTHOLICHHE

41. ®opMupoBaHKE KOMaHAbI TPOCKTA: MAJIble COIMOHUYECKUE TPYIIIIbI

42. MeTo bl OLIEHKH YKOHOMHUYECKOH 3(PPEKTUBHOCTH POCKTA

43. Ouenka ¢puHaHCOBOH 3(PPEKTUBHOCTHIO MTPOEKTA

44. Onenka 6roxeTHOM 3 (HEKTHBHOCTH OFOKETHBIX MPOCKTOB

45. PaHXupoBaHUE aTbTEPHATUBHBIX MPOECKTOB

46. MeToapbl U cpelIcTBa CTOMMOCTHOM OLIEHKHU: YIIPABJICHUE CTOMMOCTBIO TPOEKTA
47. IInanupoBanue MoTpeOHOCTH B pecypcax. Kiraccudukamus 3arpat nmpoekra

48. [InanupoBaHue AEATEILHOCTH MPOEKTA

49. B3anMoCBS3b MEXIY MPOIOJKUTEIILHOCTHIO POEKTa U CTOMMOCTBIO BBITIOJTHEHUS
pabort. IlyTu cokpaiieHus JIMTeNTbHOCTH MPOEKTa

50. IIpe3enTarus au3aitHa MPOEKTa: OCHOBHBIE MPABUIIA M TUITMYHBIC OLTUOKU

Bonpochl K 3k3aMeHy - HE IPEAyCMOTPEHBI yUeOHBIM IUIAHOM



JUCT PETUCTPALIUY U3SMEHEHUI

/o

ConeprxaHue U3MEHEHUS

W3MeHEeHHBIE TyHKTBI

Pemenue Yuebno-
METOAUYECKOTO
coBeTa
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