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Conepxxanue

[MTacriopT (POHIA OLIEHOUHBIX CPEICTB. . .e.vuenenttentnteneneneaneneneeneneneenenn

[TepeueHb OLIEHOUHBIX CPEICTB. .. uutne et entneenentneeneneeeneneeeneneaeenenenn

Omnucanue nokazaTeneil 1 KpUTEPUEB OLICHUBAHUS KOMIETEHIHH. ..............
Metoanuyeckie MaTepuaibl, OIpPENEeNAIONe MPOLeayphl OICHUBAHUS PE3YJIbTATOB
00y4YeHHUs, XapaKTEPU3YIOLIUX ATAIbl ((OPMUPOBAHUS KOMIIETECHIIHHA. . ... .....

Marepuansl  JUIs  NPOBEACHHUA  TEKYIIEro  KOHTPOJIS W IPOMEXKYTOYHOM
aTTecTalluu



1. IMACIIOPT ®OHJA OHEHOYHbIX CPEJICTB
1o qucuuIuinee «CTpaTernueckuii MEHEIPKMEHT

OrneHoUHBIE CpPEICTBA COCTABISIIOTCS B COOTBETCTBUM C  paboueil mporpammon
JTUCLUUIUIMHBI U TPEACTABISIIOT OO0 COBOKYIMHOCTh KOHTPOJIbHO-U3MEPUTENBHBIX MaTepHajioB
(TunoBble 3amaun (3aJaHMsA), KOHTPOJbHBIE PabOThI, TECThl M Ap.), NMpeIHA3HAUYEHHBIX IS
M3MEPEHUs YPOBHS JOCTHKEHHS 00yUYaIOIIUMUCS YCTAHOBJICHHBIX PE3yJIbTaTOB 00y4YEHUSI.

OueHouHBIE CpPEACTBA  WCIOJB3YIOTCS IPU  NPOBEAEHUM  TEKYLIET0  KOHTPOJIA
yCIIEBAEMOCTH Y IPOMEKYTOUHOMN aTTECTALIMU.

Tabnuua 1 - I[lepeyenp komMneTeHIHA, POPMHUPYEMBIX B MPOLIECCE OCBOCHUS TUCIIUTUTMHBI

Kon HaumeHnoBaHue pe3yJbTaTa 00y4eHHs

KOMIIeTEeHIIHH
OIIK-4- OIIK-4.1. 3naet npuHIUIBI pa3pabOTKH OM3HEC-TUIAHOB CO3aHUS U
Crniocoben Pa3BUTHSI HOBBIX HAIPABJICHUN IEATEIILHOCTH M OpraHU3aluil.
BBISIBIIAATH U OIIK-4.2. YMeeT BbISBISTH U OLICHUBATh HOBBIE PHIHOYHBIE
OLICHUBATb BO3MOKHOCTH, pa3padaThiBaTh OU3HEC-TUIAHBI CO3aHUS U PA3BUTHUS
HOBBIE HOBBIX HaIpaBJICHUH JIEATEILHOCTH U OPraHU3aIUi.
PBIHOYHBIE OIIK-4.3. BnageeT HaBbIKAMU BBISIBJICHUS U OLIEHUBAHUS HOBBIX
BO3MOKHOCTH, | PIHOYHBIX BO3MOXKHOCTEH, pa3padOTKu OU3HEC-TINIAHOB CO3/IaHUs U
pa3pabarbiBaTh | pa3BUTHUS HOBBIX HANPABJICHUH JESTEILHOCTH U OPTaHU3ALIHIA.
OU3HeC-TUIaHbI
CO3JIaHUs U
pa3BUTHA
HOBBIX
HallpaBJICHUN
JesITeTbHOCTH U
OpraHMu3aLuil
IK-7- I1K-7.1. 3HaeT nepe1oBOi OTCUECTBEHHBIN U 3apyOeKHBIN OMBIT
Crniocoben OpraHU3aIMH yIPaBICHUS POU3BOACTBOM, IPUHIIUIIBI pa3pabOTKH
MIPOBOJIUTH U OCYIIECTBJICHUS CTpAaTeTuy OpraHu3alliy, HallpaBJIeHHOHN Ha
aHaIn3 obecrieyeHre KOHKYPEHTOCIIOCOOHOCTH.
spdextuBHocTH | [TK-7.2. YMeeT pa3pabarbiBaTh MPeUIOKEHUS 110 KOHKPETHBIM
CTPYKTYPbI HaNpaBJICHUSAM H3YUYCHHUS PhIHKA C IEJIBIO OTIPEICICHUS TIEPCIIEKTHB
yTpaBJICHUS pa3BUTHS OpraHU3aLUH, BHEAPESHUIO MEPONIPUSATHI, HATIPABICHHBIX
OpraHu3aiyel, | Ha CHIKEHHE TPYIOEMKOCTH MPOAYKILUH, BHISIBICHUIO PE3EPBOB
UCTIOJIb30BaTh pocTa NMPOU3BOAUTENBHOCTH TPY/Ia, 00EeCIIeUnBaTh y4acTHe
HaBBIKH pabOTHUKOB B pa3pabOTKe MPEI0KEHUH 110 COCTaBICHUIO OM3HEC-
pa3paboTku IJIAHOB.

cTpaTeruu [1K-7.3. Bnaneet HaBbIkamMu aHau3a 3QPEKTUBHOCTU CTPYKTYPbI
OpraHu3allM C | YIPABJICHUS OpraHu3alyen, pa3paboTKu MPeIoKEeHUH 1Mo
LEJIBIO panMoHaIN3aK CTPYKTYPBI YIIPaBICHUS, 00eCTICeUCHUs yUacTus
aJlanTaluu ee pabOTHUKOB CTPYKTYpPHOTO MOJPA3/IEICHUS B IPOBECHUN
XO35ICTBEHHOW | MapKETUHIOBBIX UCCIICIOBAHNM, ONIPENCICHUN IIEPCIIEKTUB Pa3BUTHUS
JESTeIbHOCTH U | OpraHu3alnu, pa3paboTKe MpeIoKeHUi 110 COCTaBICHUIO OM3HEeC-
CHCTEMBI TUIAHOB.
yTpaBJICHUS K
M3MEHSIOMINUMCS
B YCJIOBUSX
pBIHKA




BHEIIHUM U
BHYTPECHHUM
SKOHOMUYECKUM
YCIIOBUSIM

KoHeunbsIMu pe3ysibTaTaMy OCBOCHHS JUCLUUIUIMHBI SBISIOTCS C(HOPMUPOBAHHbIE
KOTHUTHBHBIE IECKPUIITOPHI «3HATHY, «YMEThY», «BJIAJETh», PACIIUCAHHBIC 110 OT/AEIbHBIM
KomreTeHIsIM. POpMUPOBaHUE JTECKPUTITOPOB MPOUCXOIUT B TEUEHUE BCET'O CEMECTpPa
10 ATaraM B paMKaxX KOHTAKTHOM paOoThl, BKIIOYAIONIEH pa3IMyHbIe BUJIbI 3aHATHH U
CaMOCTOSITENIbHON pabOThI, C MPUMEHEHHEM PA3IUYHBIX (OPM U METOI0B OOYUCHHSI.



Tabmuua 2

2. IEPEYEHb OLIEHOYHBIX CPEJICTB!

Ne | HaumeHOBaHHEe OLICHOYHOI'0 CPEACTBA

XapaKkTepuCTHKA OLEHOYHOT0 CPEACTBA

1 Keiic-3amanne

[IpobnemHoe 3amaHWe, B KOTOPOM OOydaromieMycsi MpepIaraioT OCMBICIHUTD
peanbHyl0 TpoQecCHOHATHHO-OPUEHTHPOBAHHYIO CUTYAIUI0, HEOOXOAMMYIO JUIS
pelIeHus JaHHOM MPOOJIEMBI.

2 | Ompoc CpencTBo KOHTPOJISL YCBOGHHs Y4YeOHOrO Marepuaja TEMbl, pa3jena WIM paslelioB
JMCUUIUIMHBI, OPraHU30BaHHOE KaK y4eOHOe 3aHATHE B BHJE OTBETOB OOYYAIOIIMXCs Ha
3a/1aBaeMbIe UM BOIIPOCHI.

3 | Tect CpencTBo, 1Mo3BOJISAIONIEE OLIGHUTh YPOBEHb 3HAHMM OOyuaromierocs myTeM BbliOopa

UM OJJHOT'O U3 HECKOJIbKUX BAPUAHTOB OTBETOB HA IOCTABJICHHBIN BOIIPOC. BO3MOXKHO
HCTIOJIb30BAaHUE TECTOBBIX BOIMPOCOB, IMPENy-CMaTPUBAIOIIMX BBOJ 00ydYa-IOIIMMCS
KOPOTKOT'O ¥ OJTHO3HAYHOI'O OTBETA HA MIOCTABJICHHBIN BOIIPOC.

IIpusedennwiii nepeuerv OYeHOUHBIX CPEOCME NPU HEOOXOOUMOCHU MOdcem ObiMb OONOJIHEH.

1 YkasbiBatoTca OueHO4YHble cpeacTea, NpuMmeHAeMble B Xo4e peasinsaunm pa6oqel71 nporpammbl ,Cl,aHHOl‘;I ANCUNNNNHDI.




3. ONUCAHUE MOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUA KOMIIETEHIU

OnenuBaHue pe3yibTaToB OOy4YeHHMsS MO JUCHMIUIMHE CTpaTerdyecKhii MEHEKMEHT OCYUIECTBISIeTCs B cOoOoTBeTcTBUHU c [lomoskeHuem o
TEKYILEM KOHTPOJIE YCIIEBAEMOCTH U IIPOMEXKYTOYHON aTTeCTalluu 00yYaroIuXcsl.

[IpenycmoTpeHs! ciieqyromue BUAbl KOHTPOJISA: TEKYIIUH KOHTPOJb (OCYIIECTBICHHE KOHTPOJIS BCEX BHJOB AyAUTOPHONH M BHEAyAMTOPHOMN
JESITeIbHOCTH 00YYarOIIEerocs ¢ IeNbI0 MOIy4YeHHUs MePBUYHON MHPOPMALIMU O XOJ€ YCBOCHUS OTIENbHBIX 3JIEMEHTOB COJIEPKAHUS AUCUUIUINHBI) U
IIPOMEXYTOYHAsl aTTeCTalls (OLIEHUBAETCS YPOBEHb U KaU€CTBO MOATOTOBKH M0 AUCLUIIIIMHE B LIEJIOM).

[Tokazarenu u KpUTEPUH OIICHUBAHKSI KOMITETEHITUH, (OPMHUPYEMBIX B MPOIIECCE OCBOCHUS JAHHOW AUCIUIUINHBI, OMUCAHBI B Ta0M. 3.
Tabauua 3.




Kon YpoBeHb NnauxaTtopst Bun  yueOubIx  3amaTuit’, | Kontpomupyemsie Onenovnble CpEnCTBa, Kputepuu onieHuBaHus
KOMIICT OCBOCHUA JOCTHXKCHUA pa6OTBI, (bOpMLI u MCTOABI | pa3aciibl n TCMbI | UCIIOJIL3YCMBbIC JJIA PE3YyJIbTAaTOB O6y‘-IeHI/I$[
CHIIMU KOMIICTCHIIMHN KOMIICTCHIIMH 06y‘IeHI/I$I, CHOCO6CTByIOH.II/IC )_'[I/IC]_II/II'IJ'II/IHBI4 OLICHKH YPOBHA
(OpPMHUPOBAHUIO U PA3BUTHIO c(OpMHUPOBAaHHOCTH
I(OMI'IGTCHI_[I/II;i3 KOMI'IGTCHI_[I/II/I5
OIIK-4 3Haer
Henocratoun | OIIK-4.3-1. Jlekunonnsie 3ansTus, B | Pasgen 1. BBenenue B | Onpoc, keiic-3ananue, | He 3wmaem, 1aubo we
blif yPOBCHb Henocrarouno TOM YUCJIE | CTPATETUYECKUI TECT umeem 4emKo2o
Onenka 3HAET WHTEPAKTUBHBIE  JIEKIUH, | MEHEKMEHT npeocmaegieHus 0
CHESAITCHOY, | ippHIMIb! [paKkTHYeCKHe 3aHsaTus, B | Pasmen 2. NPHUHIIUIIAX pa3paboTKu
CHCYAOBJICTBO | hasnaboTkn ToM 4ucine pabora B | OmpeneneHue MHCCUU OWM3HEC-TIaHOB
PHTCILHOY OU3HEC-TNIAaHOB | MaJIbIX rpynnax, | u 1ejiei opranuzanuu CO3JaHusl U Pa3BUTHUA
CO3/1aHUA U camocTosiTenbHas padota | Pasnen 3. Ananus HOBBIX HaIpaBJICHUN
Pa3BUTHUS HOBBIX Cpelipl OpraHu3aluu NS TEIbHOCTH u
HaIlpaBJICHUN Pasnen 4. OpraHu3aluil
NESTENIBHOCTH U KonkypeHTtHas
OpraHM3alui MO3ULUS OPTaHU3ALUN
BasoBrrit OIlIK-4. 3-1 JIekIIMOHHBIE 3aHSATHSA, B | U €€ BIUSHUE HA Ompoc, keiic-3ananue, | 3naem 8 odwux
YPOBCHB Ha 0a30BOM | TOM YHUCJIE | CTPATECrHYCCKOC TECT NPUHIUIBL  Pa3paboTKU
Onenxa, YPOBHE  3HAET | UHTEPAKTUBHBIE JIEKLUH, | YIIPABIICHUE. OU3HeC-TIIaHOB
(GaHTCHOY, OPUHIAITBI npakTuueckue 3aHsatus, B | Pasgen 5. Buasl CO3MaHMs W Pa3BUTHUSI
(YAOBICTBOPH | haspaGoTku TOM 4ucle paboTa B | CTpaTerui pa3sBUTHAL HOBBIX HaIpaBJICHUN
TEIBHOY OU3HEC-TNIAaHOB | MaJIbIX rpymnmnax, | OpraHu3auuu NeSTeIbHOCTH u
CO3J1aHHs caMmocrosTenbHas pabora | Pasznen 6. OpraHu3aluil
pPa3BHUTHUS HOBBIX dopmupoBaHuE U
HaIlpaBJICHUN yIIpaBJIEHUE
NESTEIBHOCTH U CTpaTeruen pa3BuTUs
OpraHu3aLuil OpraHu3aluu

2 JIeKUMOHHbIE 3aHATUA, NpaKTUUYeCKne 3aHATUA, NabopaTopHbIe 3aHATMA, CamocToaTenbHas paboTa...
3 Heobx0anmo yKa3aTb akTUBHbIE U MHTEPAKTUBHbIE MeToAbl 0ByYeHUsa (HanpUMep, MHTepaKTMBHasA NeKkuusa, paboTa B ManbIx rpynnax, MeTobl MO3roBOro WTypma u T.4.),
CnocobCTByoLME Pa3BUTUIO Y 0BYHAIOLLMXCA HAaBbIKOB KOMaHAHOW PaboTbl, MEKANYHOCTHOM KOMMYHUKALUK, NPUHATUA PeLUeHU, AMAEePCKMX KayecTs.

4 HaumeHoBsaHMe Tembl (pasaena) 6epetca us paboyeit NnporpaMmbl AUCLUMMHBI.
5> OueHOYHOE CPECTBO A0MKHO BbIBUPATLCA C YUETOM 3aNNaHMPOBaHHbIX PE3YNbTaTOB OCBOEHUA AMUCLMM/IMHBI, Hanpumep:
«3HaTb» — cobeceoBaHMe, KONNOKBUYM, TECT...
«YMmeTb», «Bnagetb» — MHAMBUAYAAbHbIN UAW FPYNNOBOM NPOEKT, Keic-3aaava, AenoBas (posiesas)

urpa, noptdonuo...




Cpennuii OIlIK-4. 3-1 JIekIIMOHHBIE 3aHATHUA, B Ompoc, keic-3ananue, | Xopowo npedcmasnsiem
YPOBCHBL Ha cpennem TOM YHCIIe TECT cebe MIPUHIUTIBI
Onenka YPOBHE 3HAET WHTEpPAKTUBHBIC  JICKIIUH, pa3paboTku Om3Hec-
«3atTCHOY, [PHHIIATIBI NPAKTHYECKHE 3aHATHUS, B IUIAHOB  CO3JAHUSL U
«xoporio» pa3paboTku TOM d4ucie pabota B pa3BUTHUS HOBBIX
OU3HEC-TNIAaHOB | MaJIbIX rpymnmnax, HarpaBJIeHUH
CO3/1aHUA U caMmocTosiTenbHast paboTa JeSTeIbHOCTH u
Pa3BUTHS HOBBIX OpraHu3aIuii
HaIlpaBJICHUN
JesITeTbHOCTH U
OpraHu3aluin
Bricoknii OIlIK-4. 3-1 JlekuvoHHbIE 3aHATHS, B Omnpoc, kelic-3ananue, | [Jemoncmpupyem
YPOBEHb Ha Bricokom TOM YHUCIIE TECT anyboxoe noHumarue
Onenka YPOBHE 3HAET MHTEpPaKTUBHBIE  JICKIIUH, MPUHIUIIOB Pa3paboOTKU
(GaHTCHOY, OPUHIAITBI NPaKTUYCCKUE 3aHSATHS, B Ou3HEC-ITaHOB
(OTIHIHO» pa3paboTku TOM d4mcie pabota B CO3JaHusl U Pa3BUTHUA
OU3HEC-TNIAaHOB | MaJIbIX rpymmnax, HOBBIX HanpaBJICHUH
CO3/1aHUA U caMmocTosiTeNnbHas pabora JeSATeIbHOCTU u
Pa3BUTHS HOBBIX OpraHu3aIuii
HaIlpaBJICHUN
JesITeTbHOCTU U
OpraHu3aLuil
Ymeer
Henocraroun | OIIK-4.Y-2 Jlekunonnsie 3ansTus, B | Pasgen 1. BBenenue B | Onpoc, keiic-3ananue, | He ymeem BBISBIATH U
blif ypOBCHb Henocrarouno TOM YUCJIE | CTPATETNYECKUN TCECT OLICHMBATH HOBBIC
Onenka yMEET BBIABIIATH | UHTEPAKTUBHBIC — JIEKLIMH, | MCHEI)KMEHT PBIHOYHBIE
CHE3AITCHOR, | OLICHUBATH | IPAKTHYECKUE 3aHATUs, B | Pasmen 2. BO3MOKHOCTH,
(HEYJIOBIICTBO | yoppre ToM uyucie pabora B | OnpenencHHEe MUCCHU pa3pabarbiBaTh OH3HEC-
PHTCILHOY PBIHOYHBIE MaJIbIX rpymnmnax, | u mejaei opranuzauuu IUIAaHBl  CO3JAHUS |
BO3MO>KHOCTH, camocTosiTenbHas padota | Pasznen 3. Ananus pa3BUTHA HOBBIX
pa3pabaTbIBaTh Cpeabl OpraHu3auu HarpaBJIeHUH
OU3HeC-TUIaHbI Paznen 4. JeSATeIbHOCTH u
CO3JIaHHS u KonkypeHnrtHas OpraHu3aIuii




Pa3BUTHUA HOBBIX

HallpaBJICHUN

NEeSTEIbHOCTH U

OpraHu3aLuil
basosblii OIIK-4.Y-2 JleKIIMOHHBIC 3aHATHS, B
YPOBCHb Ha 0a30BOM | TOM qyucIie
Onenxa, YPOBHE  yMEET | MHTEPaKTUBHbIE  JIEKIIHUH,
«3a4TCHOY, BBIABJIATH U | IpAaKTHYECKHE 3aHATHS, B
(YROBJICTBOPH | onenuBaTh HOBBIC | TOM  wHCIIE pabora B
TEIBHOY PBIHOTHBIC MaJIbIX rpymnmnax,

BO3MOXHOCTH, caMocTosTeNbHas pabora

pas3pabaTeiBaTh

OM3HEC-TUTaHBI

CO3aHus u

pa3sBUTHS HOBBIX

HaIpaBJICHUN

JESITCTIBHOCTH |

opraHuzanui
Cpenunii OIIK-4.Y-2 JIeKIIMOHHBIC 3aHATHS, B
yYpOBEHb Ha CpEIHEM | TOM YHUCIIE
Onenka YPOBHE  yMEET | MHTEPaKTUBHbIC  JIEKIIHUH,
«3a4TCHOY, BBISIBJIATh U | IPAKTHYECKUE 3aHATHS, B
(XOpOILOo» OLCHMBATh HOBBIE | TOM 4mcle pabota B

PBIHOTHBIC MaJIbIX rpynmnax,

BO3MOXKHOCTH, caMoCTOsTENbHAS paboTa

pa3pabaTeiBaTh

OM3HEC-TUTaHBI

CO3aHus u

pa3sBUTHS HOBBIX

HaIpaBJIeHUN

JESITCTIBHOCTH |

opraHuzanui
Bricokuii OIIK-4.Y-2 JIeKIIMOHHBIE 3aHATHA, B
yYpOBEHb Ha BBICOKOM | TOM YHUCIIE
Onenka YPOBHE  yMEET | MHTEPaKTUBHBIE  JIEKIIHH,

MIO3ULIMS OPTaHU3aLUN
U ee BIUSHUE Ha
CTPAaTEeTUYeCcKoe
YIIPABJICHUE.

Paznen 5. Bunsl
CTPAaTEeTUl pa3BUTHUA
OpraHu3aluu

Paznen 6.
®opMupoBaHUE U
YIIPaBJICHUE
CTpaTeTUEN pa3BUTUSA
OpraHu3aluu

Omnpoc, keiic-3amanue, | Cnocoben na 6azosom

TECT ypogHe BBISIBIISATH U
OLICHUBATh HOBEIC
PBIHOYHBIE BO3MOKHOCTH,
paspabareiBaTh  OH3HEC-
TUTQHBI CO3IaHUS u
pa3BHUTHS HOBBIX
HaIpaBICHUN
JeATEIbHOCTH u
opraHuzanui

Omnpoc, keiic-3amanue, | CmocobeH Ha cpegHeM

TECT YpPOBHE BBISIBISITH U
OLICHUBATh HOBEIC
PBIHOYHBIE BO3MOKHOCTH,
paspabareiBaTh  OH3HEC-
TUTQHBI CO3IaHUS u
pa3BHUTHS HOBBIX
HaIpaBJIeHUN
JeATEIbHOCTH u
opraHuzanui

Omnpoc, keiic-3ananue, | Chopmuposantoe

TECT yMmeHue BBISBJIATh U

OIICHUBAThb

HOBBIC




«3a4TCHO»,

BBIABJIATH n

MPAKTUYCCKUC 3aHATHA, B

PBIHOYHBIC BO3MOXKHOCTH,

«OTIIAYHOY OLCHMBATh HOBBIC | TOM uuciae pabora B pa3pabaTeiBaTh  OH3HEC-
PBIHOYHBIE MAUTBIX rpynmax, TUIaHEI CO3/1aHus u
BO3MOXKXHOCTH, CaMOCTOSTEIbHAS pa6OTa pa3BUTUA HOBBIX
pa3pabaTeiBaTh HaIpaBJIeHUN
Ou3HeC-IUIaHbI ACATCIBbHOCTHU n
CO3JaHus n OpFaHI/I?)aL[I/Iﬁ
Ppa3BUTUA HOBBIX
HaIpaBJIeHUN
ACATCIBbHOCTHU n
opraHuzanui
Bnaneer
Henocratroun | OIIK-4. B-3 Jlexumonnsie 3aHsTHs, B | Paszgen 1. Beemenue B | Ompoc, keiic-3amanue, | He 61adeem HaBBIKaMu
blil yPOBCHb Henocrarouno TOM YUCJIE | CTPATErNYECKUN TECT BBIIBJICHUS "
Ornenka BJIaJIEET WHTEPAKTUBHBIE  JIEKIUH, | MEHEKMEHT OLICHUBAHUS HOBBIX
CHESATTCHOY, | yappikamu [paKkTHYEeCKHe 3aHsaTusi, B | Pasmen 2. PBIHOYHBIX
CHCYNOBICIBO | prigpnenns | ToM umcie paGota B | OnpeneneHie MHCCHH BO3MO>KHOCTEH,
PHTCIBHOY OIICHUBAHUS MaJIbIX rpyImax, | u ueieil opraHnu3alnuu pa3paboTku Om3Hec-
HOBBIX camocrosTensHas padora | Pasmen 3. Ananus IJIAHOB  CO3JIaHUA U
PBIHOYHBIX Cpelbl OpraHu3alnu pa3BUTHUS HOBBIX
BO3MOKHOCTEH, Paznen 4. HallpaBJICHUN
pa3paboTku KonkypeHTtHas NEeSATEIbHOCTH u
OWM3HEC-TIAaHOB MO3ULIMS OPTaHU3aALUN OpraHu3aluii.
co3JaHus u U ee BIUSHUE Ha
pPa3BHUTUS HOBBIX CTpaTeruyecKoe
HallpaBJICHUN yIIpaBJICHUE.
NCSITEIbHOCTH U Paznen 5. Buasl
OpraHu3aLun CTPAaTEeTUl pa3BUTHUSA
ba3zoBsrit OIIK-4. B-3 JleKIIMOHHBIC 3aHATHS, B | OpraHU3aLUU Omnpoc, keiic-3amanue, | Bnageer Ha 06azoBom
YpOBCHb Ha 0a30BOM | TOM uucie | Pasgen 6. TECT ypOBHE HaBbIKaMU
Onenxa, YPOBHE BIIAQJICET | MHTEPAKTUBHbIC Jekuuu, | PopmupoBaHue u BBISIBIICHUS u
«3a4TCHOY, HaBBIKAMHU NpPaKTUYECKHE 3aHATHs, B | yIIPaBICHHE OIICHUBAHHSI HOBBIX
(YHOBICTBOPH | prigpnenns | ToM umcie paboTa B | CTpaTerueii pasBuTHs PBIHOYHBIX
TCIbHOY OLICHUBAHUS MaJIbIX rpymnmnax, | OpraHu3aluu BO3MOKHOCTEH,




HOBBIX camocTosTelbHas paboTa

PBIHOYHBIX

BO3MOXKHOCTEH,

pa3paboTku

OW3HEC-TIIaHOB

CO3/1aHHUS u

Pa3BHUTUS HOBBIX

HaIlpaBJICHUN

NEeSATEIbHOCTH U

OpraHu3aLuil
Cpennuii OIIK-4. B-3 JleKIIMOHHBIE 3aHATHS, B
yYpOBEHb Ha CpEIHEM | TOM YHUCIIE
Onenka YPOBHE BJIAJICET | UHTCPAKTUBHBIE  JIEKLIHH,
«3atTCHOY, HaBBIKAMU [PAKTHYECKHE 3aHATHS, B
«xoporio» BBISIBJICHHWSI W | TOM 4ucie pabora B

OILICHUBAHUS MaJbIX rpynmnax,

HOBBIX camocTosTelbHas paboTa

PBIHOYHBIX

BO3MOXKHOCTEH,

pa3paboTku

OWM3HEC-TIaHOB

CO3/1aHHUS u

pPa3BUTHUS HOBBIX

HallpaBJICHUN

NEeSATEIbHOCTH U

OpraHu3aLuil
Bricokuii OIIK-4. B-3 JIekIIMOHHBIE 3aHATHUA, B
YPOBCHb Ha BBICOKOM | TOM YHUCIIE
Onenka YPOBHE BIAJCET | UHTEPAKTUBHBIC  JICKILIHH,
«3atTCHOY, HaBBIKAMU NPAKTHYECKHE 3aHATHS, B
(OTIHAHO» BBISIBJICHHWSI W | TOM 4ucie pabora B

OILICHUBAHUS MaJbIX rpymnmnax,

HOBBIX camocTosTellbHas paboTa

pa3paboTku ousHec-
IUIAHOB ~ CO3JaHus U
pa3BUTHSA HOBBIX
HallpaBJICHUN
NS TEIbHOCTH u
OpraHu3aLuil.

Omnpoc, kelic-3ananue, | Xopouwio enaoeem

TECT HABLIKAMU  BBISBICHUS
U OLICHUBAHUS HOBBIX
PBIHOYHBIX
BO3MOXKHOCTEH,
pa3paboTku ousHec-
IUIAHOB ~ CO3JaHus U
pa3BUTHSA HOBBIX
HallpaBJICHUN
NS TEIbHOCTH u
OpraHu3aLuil.

Omnpoc, kelic-3ananue, | Bradeem

TECT HeobX00uMbIMU

HABbIKAMU  BBISBIICHUS
U OICHUBAHHSA HOBBIX
PBIHOYHBIX
BO3MOXKHOCTEH,
pa3paboTKu OusHec-




PBIHOYHBIX IJIAHOB  CO3JIaHUA U
BO3MOKHOCTEH, pa3BUTHUSA HOBBIX
pa3paboTku HarpaBJIeHUN
OU3HeC-TIIaHOB NEeSATETbHOCTH u
CO3JIaHUA Hu OpraHu3aLuil.

Pa3BUTHUSL HOBBIX
HaIlpaBJICHUN
NEeSATEIbHOCTH U
OpraHu3aluin
[K-7 3HaeT
Henocratoun | I1K-7.3-1. Jlexunonnsie 3ansTus, B | Pasgen 1. BBenenue B | Onpoc, keiic-3amanue, | He 3naem nepenoBou
bl ypoBeHb | Hemocrarouno TOM YUCJIE | CTPATETUYECKUI TECT OTEYECTBEHHBIN U
Ouenka 3HAeT WHTEPAKTUBHBIC  JICKIIUH, | MEHEHKMEHT 3apyOeKHBIN OTIBIT
«HE3aYTEHOY, | MepeIOBOM MpakTUYecKue 3aHsaTus, B | Paznmen 2. OpraHu3aluu
HEYJOBIIETB | OTCUECTBEHHBIM | TOM uyucie padora B | OmpeneneHne MUCCHH YIPABJICHUS
OPUTEIIBHO» | U 3apyOeKHBIH | MaJbIX rpyImmnax, | u ueieil opraHnu3ainuu MIPOU3BOJICTBOM,
OTIBIT camocrosTensHas padora | Pazmen 3. Ananus MPUHIMAIBL  Pa3pabOTKU
OpraHu3aluu Cpelbl OpraHu3alnu u OCYLIECTBJICHUS
YIPABJICHUS Paznen 4. CTpaTeruu
MIPOU3BOICTBOM, KonkypeHTtHas OpraHu3alui,
MIPUHIUIIBI MO3ULIMS OPTaHU3aALUN HaIpaBJIECHHOMN Ha
pazpaboTku U U ee BIUSHUE Ha obecrieyeHne
OCYIIECTBIICHUS CTpaTeruueckoe KOHKYPEHTOCIIOCOOHOCT
CTpaTeruu yIpaBJICHHE. .
OpraHu3aLnH, Paznen 5. Buasl
HaIlpaBJICHHOMN CTPAaTEeTUl pa3BUTHUSA
Ha olecrieyeHue OpraHu3aIIH
KOHKYPEHTOCIIO Paznen 6.
COOHOCTH. dopmupoBaHue U
bazoBslii 1IK-7. 3-1 JleknmoHHBIC 3aHATHS, B | YIPaBJICHHUE Omnpoc, keiic-3ananue, | 3Haem 8 oOwWuUx wepmax
YPOBEHBb Ha 0a30BOM | TOM quclie | CTPATEruen pa3sBUTUSA | TECT nepe1oBon
OneHnka, YpPOBHE  3HAET | MHTEPAKTUBHBIC  JICKIMH, | OPraHU3alHH OTEUECTBEHHBIN u
«3a4YTEHOY, nepeaoBoi MPAKTUYECKUE 3aHSITHUs, B 3apyOexKHBIN OTIBIT




«YIOBJIETBOP
UTEIILHO»

OTE€UYECCTBEHHBIN
U 3apyOeKHBIN
OTIBIT
OpraHu3aIuu
yIpaBJICHUS
MIPOU3BOJICTBOM,
TIPUHITUITBI
pa3paboTku U
OCYIIECTBICHUS
CTpaTeruu
OpraHu3aIH,
HaIlpaBJICHHOMN
Ha oOecreuecHue
KOHKYPEHTOCTIO
COOHOCTH.

TOM uucie pabora B
MaJIbIX rpymnmnax,
caMmocTosiTeNnbHas pabora

Cpenunuit
yYpOBEHB
Ouenka
«3aYTECHOY,
«XOPOIIIO»

1IK-7. 3-1

Ha CpelHEM
YpPOBHE  3HAeT
MepeI0BOU
OTEYECTBEHHBIN
U 3apyOeKHBIN
OTIBIT
OpraHu3aluu
YIPABJICHUS
MIPOU3BOJICTBOM,
MIPUHIUIIBI
pa3paboTku U
OCYLIECTBJICHUS
CTpaTeruu
OpraHu3alui,
HaIlpaBJICHHOMN
Ha oOecrieyeHue
KOHKYPEHTOCIIO

JIeKIIMOHHBIE 3aHATHSA, B
TOM qucie
UHTEPAKTUBHBIC  JICKIHH,
NPAaKTUYECKHE 3aHATUS, B
TOM uyucie pabora B
MaJIbIX rpymnmnax,
caMmocTosiTeNnbHas pabota

OpraHH3aluH
yIIpaBJICHUS
MIPOU3BOJICTBOM,
NPUHIUIBL  Pa3paboOTKU
u OCYILECTBICHHS
cTpaTeruu

OpraHH3aluH,
HaIlpaBJICHHOMN Ha
obecrieueHue
KOHKYPEHTOCTIOCOOHOCT
u.

Ompoc,
TeCT

Kelc-3aaHue,

Xopowo npeocmasnsiem

cebe nepeoBO
OTEYECTBCHHBIN u
3apyOexHBIN OTIBIT
OpraHu3aIIH
yTpaBJICHUS
MIPOU3BOJICTBOM,
NPUHIUIBL  Pa3paboTKU
" OCYILECTBIICHHS
CTpaTeruu

OpraHu3aIHH,
HaIlpaBJICHHOMN Ha
obecrieyeHne

KOHKYPEHTOCIIOCOOHOCT
H.




cOOHOCTH.

Bricokuii 1IK-7. 3-1 JIeKunoHHbIE 3aHATHS, B Ompoc, keiic-3ananue, | [Jemoncmpupyem
YPOBEHb Ha BBICOKOM | TOM qucie TECT 2nybokoe  NOHUMAaHUe
Onenka YPOBHE  3HAET | HHTEPAKTUBHBIC JICKIIUH, IIEPEI0BOTO
«3aUTCHOY, nepeoBoi NPAaKTUYECKHE 3aHATUS, B OTE€YECTBEHHOI'O u
«OTIIMIHOY OTEYECTBEHHBI | TOM uwmciae pabota B 3apy0e;KHOTO OmbITa
U 3apyOeKHBINA | MaJBIX rpynmnax, OpraHH3aIiH
OTIBIT caMmocTosiTeNnbHas paboTa yTpaBICHUS
OpraHu3aIIH IIPOU3BOJICTBOM,
yTIpaBICHUS MPUHIUIIOB Pa3paboOTKU
IIPOU3BOJCTBOM, u OCYILIECTBICHUS
TIPUHIIAITBI CTpaTeruu
pazpaboTku U OpraHu3alui,
OCYIIECTBIICHUS HATPaBICHHOM Ha
CTpaTeruu obecrnieueHue
OpraHH3aIHH, KOHKYPEHTOCTIOCOOHOCT
HaIlpaBJICHHOMN U.
Ha olecrieyeHue
KOHKYPEHTOCIIO
COOHOCTH.
YmMmeer
Henocraroun | IIK-7.Y-2 Jlekumonnsie 3ansTus, B | Pasgen 1. BBenenue B | Ompoc, keiic-3ananue, | He ymeem
bIl ypoBeHb | Hegocrarouno | Tom YUCJIE | CTPATETNYECKUN TECT paspabaTbiBaTh
Onenka ymeeT MHTCPAKTUBHBIC  JICKIMH, | MCHEKMCHT NPCATOKCHHA o
«HE3aYTEHOY, | pa3pabaThIBaTh MpakTUYecKue 3aHsATus, B | Paznmen 2. KOHKPETHLIM
«HEYJIOBIICTB | IPEMIOKEHUA 1O | ToM uwmcie pabora B | OnpeeneHne MUCCHU HATpaBJICHIAM - M3yHCHUA
oputenpHO) | KOHKPCTHBRIM MaJIbIX IpyINIax, | ¥ Uelel Oprainu3anuu PBIHKa ¢ HCIIbIO
EanpaBJ‘IeHI/I}IM camocTosTeNbHas pabora | Pasmen 3. Ananus g:f;;:;:limop?zgl CHI;ZI;Z;B
3ydeHust pbleBKa Cpelbl OpraHu3aluu BHEIDEHHIO Meponpnﬂmﬁ:
© HEIBIO Paznen 4. Ham
OTpe/IeICHUS paBJIEHHBIX Ha
TIEpPCIIEKTHB Konxypenthas CHIKEHHE TPYI0EMKOCTH
pa3BHUTHS rosunus opranusalnnu NPOAYKIMH,  BBIABICHHIO
opraHusaum, U ee BIMSHUE Ha pe3epBoB pocra




BHEIPEHUIO
MEpONPUATHH,
HarpaBJICHHBIX Ha
CHIKCHUE
TPYAOEMKOCTH
IPOIYKLHH,
BBISIBIICHHIO
pe3epBOB  pocTta
MPOU3BOJUTENEHO
cTu Tpyaa,
obecrieunBaTh
ydactue
pabOTHHUKOB B
paspaboTke
MPEJIOKEHUH 10
COCTaBJICHUIO
OM3HEC-TIIIaHOB.

bazoBbrrit
YPOBEHD
OrueHka,
«3a4TCHOY,
«YJIOBJIETBOP
HTCILHOY

1IK-7.Y-2

Ha 6a30BOM
YpOBHE
pa3pabaTbIBaTh
IIPEI0OKEHUS
M0 KOHKPETHBIM
HaIpaBJICHUAM
U3y4eHUS
pBIHKA C IIEJIBIO
OIIpeAEICHUS
NIEPCIIEKTUB
pa3BUTHA
OpraHu3aIHH,
BHEJIPEHUIO
MEpOIPHUATHH,
HaTpaBJICHHBIX
Ha  CHW)XXCHHUE
TPYJAOEMKOCTHU

JIGKIIMOHHBIE 3aHATHA,
TOM

MHTEPaKTHBHbIC
NPAaKTUYECKHE 3aHATHUS,
TOM uyucie pabora
MaJIbIX
caMmocTosiTeNnbHas paboTa

B

YHCIe
JIEKIIUH,

B
B

rpyImnax,

CTPAaTEerUu4YeCcKoe
YIIPABJICHUE.

Paznen 5. Bunsl
CTPAaTEeTUl pa3BUTHUA
OpraHu3aluu

Paznen 6.
®opMupoBaHuE U
YIIPABJICHUE
CTpaTeTUen pa3BUTHUSA
OpraHu3aluu

MPOU3BOIUTEIIBHOCTH
TpyAa, o0ecreunBaTh
yyacTue pabOTHHKOB B
pa3paboTKe MPeaIoKEeHU
II0 COCTAaBJIEHUIO OH3HEC-
[IJIAHOB.

Ompoc,
TeCT

Kelc-3aaHue,

Cnocobern na 06a3z0680m
ypogHe  pa3pabaTbIBaTh
NPEUTOKCHUS o
KOHKPETHBIM
HANpaBjIeHUsSIM  HM3y4CHHS
PBIHKA c LETBI0
OmpeieyieHHs] TIEPCIEKTHB
pasBUTHS  OpraHW3alluy,
BHEJIPEHHUIO MEPOIPHSITHIA,
HarpaBJIeHHbBIX Ha
CHI)KEHHE TPYJIOEMKOCTH
NPOAYKIIMH,  BBIABICHHIO
pe3epBOB pocTta
MPOU3BOIUTEILHOCTH
TpyAa, obecrneunBarh
ydactHe pabOTHHKOB B
pa3paboTKe TMpPeTOKEH A
[0 COCTaBICHHMIO OHU3HEC-
[IJIAHOB.




POy KLIH,
BBISIBJICHUIO
pe3epBOB pocTa
MIPOU3BOIUTEINH
HOCTH  TpyAa,
obecrieynBaTh
ydacTue
pabOTHUKOB B
pa3paboTke
MIPEAIOKECHUN
o

COCTaBJICHUIO
Ou3HeC-TIJIaHOB.

Cpenuuit
yYpOBEHBb
Ouenka
«3aYTECHOY,
«XOPOIIIO»

1IK-7.Y-2

Ha cpegHeM
YPOBHE  yMeEeT
pa3pabaTbIBaTh
MIPEIJIOKEHUS
110 KOHKPETHBIM
HaIpPaBJICHUAM
U3Yy4YECHUs
pPBIHKA C LEJIBIO
onpeleacHus
[IEPCIEKTUB
pa3BUTHSA
OpraHM3aluH,
BHEJIPEHUIO
MEpPOIPHUATHH,
HaIpaBJIEHHBIX
Ha  CHW)KECHHE
TPYLOEMKOCTH
HIpOAyKINH,
BBISIBJICHUIO

JIeKIIMOHHBIE 3aHATHSA, B
TOM qucie
MHTEPAKTUBHBIC  JICKIHH,
NPAaKTUYECKHE 3aHATUS, B
TOM uucie pabora B
MaJIbIX rpymnmnax,
caMmocTosiTeNnbHas pabora

Ompoc,
TeCT

Kelc-3aaHue,

Crnocoben Ha cpeaHem
YpPOBHE  pa3pabaTbIBaTh

MMPpCAIOKCHUA 10
KOHKPCTHBIM

HAIlpaBJICHUAM  HU3YYCHUA
PBIHKA C OCJIBIO

ONpENETIEHNs TEPCIIEKTHB
pasBUTHsA  OpraHU3allly,
BHEJJPEHUIO MEPOIPHUATHH,
HarpaBJICHHBIX Ha
CHIDKEHUE TPYIAOEMKOCTH
MPOAYKIHH,  BBISIBICHHIO

pe3epBoB pocta
MPOU3BOJUTEIBHOCTH
TpyAa, o0ecrieunBaTh

yyacTue pabOTHHKOB B
pa3paboTKe MpeaIoKeHuU
II0 COCTaBJIEHUIO OH3HEC-
IIJIAHOB.




pe3epBOB pocTa
MIPOU3BOIUTEINH
HOCTH  TpyAa,
obecrieunBaTh
ydacTue
pabOTHUKOB B
pa3paboTke
MIPEAIOKECHUN
o

COCTaBJICHUIO
OU3HeC-TIJIaHOB.

Bricokwnit
YPOBEHD
OreHka
«3a4YTEHOY,
«OTIINYHO)

1IK-7.Y-2

Ha BBICOKOM
YPOBHE  yMeEeT
pa3pabaTbIBaTh
MIPEIIOKEHUS
110 KOHKPETHBIM
HaIpaBJICHUSAM
U3Yy4YECHUs
pPBIHKA C LEJIBIO
onpeeacHus
[IEPCIEKTUB
pa3BUTHSA
OpraHM3aluH,
BHEJIPEHUIO
MEpPOIPHUATHH,
HaIpaBJIEHHBIX
Ha  CHW)KECHHE
TPYLOEMKOCTH
HIpOAyKINH,
BBISIBJICHUIO
pe3epBOB  pocTa
IIPOU3BOJUTEID

JIeKIIMOHHBIE 3aHATHSA, B
TOM qucie
UHTEPAKTUBHBIC  JICKIHH,
NPAaKTUYECKHE 3aHATUS, B
TOM uucie pabora B
MaJIbIX rpymmnax,
caMmocTosiTeNnbHas pabora

Ompoc,
TECT

Kelc-3aaHue,

Coopmuposannoe
ymeHue  paspabaTbIBaTh
[PEJIOKEHHS 1o
KOHKPETHBIM
HAIPABJICHUSM ~ M3y4EHHS
pBIHKa c LEITBI0

ONpENETIEHNs TEPCIEKTHB
pasBUTHs  OpraHU3allHy,
BHEJJPEHUIO MEPONPHUATHH,
HarpaBJICHHBIX Ha
CHIDKEHUE TPYIAOEMKOCTH
MPOAYKIHH,  BBISIBICHHIO

pe3epBoB pocta
MPOU3BOJUTEIBHOCTH
TpyAa, o0ecrieunBaTh

yyacTue pabOTHHKOB B
pa3paboTKe MpeaIoKeHHU
II0 COCTAaBJIEHUIO OHU3HEC-
IIJIAHOB.




HOCTH  TpyZa,
obecrieunBaTh
ydacTtue
pabOTHUKOB B
pa3paboTke
MPEIJI0KEHU I
1o
COCTaBJICHUIO
OU3HeC-TIJIaHOB.
Bnaneert
Henocraroun | [IK-7. B-3 Jlexumonnsie 3aHsTHs, B | Paszgen 1. Beemenue B | Ompoc, keiic-3amanue, | He 61adeem HaBBIKaMu
bIl ypoBeHb | Hegocrarouno | Tom YUCJIE | CTPATErNYECKUN TECT aHanusa
Onenka BIIAJICET UHTEPAKTUBHBIE  JIEKIUH, | MEHEDKMEHT 3 PEKTUBHOCTH
«HE3a4TEHO», | HaBbIKaMU IIpaKTUYeCKue 3aHATusA, B | Pasmen 2. CTPYKTYpbl YIIpaBJICHHUS
«HEYJOBJIETB | aHAIM3a ToM uucie pabora B | OnpenencHHEe MUCCHU OpraHusaluei,
OpPUTEIBHO» | 3PPEKTUBHOCTH | MAJIBIX rpynnax, | u 1ejiei opranuzanuu pa3paboTku
CTPYKTYpBbI camocTosiTenbHas padota | Pasznen 3. Ananus IIPETI0KEHU N 1o
yIpaBiIeHUS Cpelibl OpraHu3aluu palnoHaIn3anuu
opraHu3anuei, Paznen 4. CTPYKTYpPBI yIIPaBIEHHUS,
pa3paboTku KonkypeHTtHas oOecrieyeHuss  y4acTHs
IIPETI0KEHU N MO3ULUS OPTaHU3ALHNU pabOTHUKOB
1o U €€ BIIMSHUE Ha CTPYKTYpPHOT'O
paloHaIu3anu CTpaTeruueckoe NOJIpa3iesICHUs B
U CTPYKTYpHI yIpaBJcHUE. IIPOBEJICHUU
yIIpaBIICHHUS, Paznen 5. Bunsl MAapKETUHIOBBIX
obecrieyeHus CTPAaTEeTUl pa3BUTHUSA HCCIIEN0BaHUH,
ydacTus OpraHM3aluu OIIpeeIEHUN
pabOTHUKOB Paznen 6. NEPCIEKTUB  Pa3BUTHSA
CTPYKTYpPHOTO dopmupoBaHuE U OpraHM3aluH,
N0JIpa3iesICHUs yIpaBJiIcHHUE pa3paboTke
B NPOBEACHUU CTpaTeTUen pa3BUTHUSA MIPEAIOKECHUN 1o
MapKETHUHTOBBIX OpraHM3aluu COCTaBJICHUIO  Ou3Hec-
HCCIICIOBAHMH, IJIAHOB.




OTIpeIeIICHU T
MIEPCIIEKTUB
pa3BUTHA
OpraHu3aINH,
pa3paboTke
MIPEAIOKECHUN
o
COCTaBJICHUIO
OU3HeC-TIJIaHOB.

bazoBbrrit
YPOBEHD
OrueHka,
«3a4TCHOY,
«YJIOBJIETBOP
HTCILHOY

1IK-7. B-3

Ha 6a30BOM
YpPOBHE BIAJCET
HaBBIKaMU
aHaim3a

3¢ (HeKTUBHOCTH
CTPYKTYphI
yTpaBICHUS
OpraHu3aluen,
pa3paboTku
MIPEAIOKECHUN
1o
paroHaIn3au
U CTPYKTYpHBI
yTpaBICHUS,
obecrieyeHus
y4acTus
pabOTHUKOB
CTPYKTYPHOTO
NoApa3aesieHus
B  IPOBEACHUU
MapKETHHTOBBIX
HCCIIEJOBaHUIA,
OIIpeeICHUN

JIeKIIMOHHBIE 3aHATHS, B
TOM qucie
UHTEPAKTUBHBIC  JICKIIHH,
NPAaKTUYECKHE 3aHATUS, B
TOM uucie pabora B
MaJIbIX rpymnmnax,
caMmocTosiTeNnbHas pabota

Ompoc,
TECT

Kelc-3aaHue,

Brnageer ©Ha 06azoBom
ypOBHE HaBBIKaMU
aHaym3a

3¢ (HeKTUBHOCTH
CTPYKTYphI YIIPaBJICHUS
OpraHu3aluen,
pa3paboTku
MPEIJI0KEHU I 1o
paroHaIn3auu
CTPYKTYpHI YTIpPaBJICHHS,
oOecrieyeHuss  y4acTHs
pabOTHUKOB
CTPYKTYpPHOTO
Moipa3iesieHus B
MIPOBEJICHUU
MapKETHHTOBBIX
HCCIIEOBaHUIA,
oTpeeTICHUN
MEPCIIEKTHB  Pa3BUTHS
OpraHH3aIIHH,
pa3paboTke
MPEIJI0KEHU I 1o
COCTaBIICHUIO  OW3HEC-
TTAHOB.




MIEPCIIEKTUB
pa3BUTHA
OpraHu3aIHH,
pa3paboTke
MIPEMIOKECHUN
o
COCTaBJICHUIO
OU3HEeC-TIJIaHOB.

Cpenuuit
yYpOBEHB
Ouenka
«3aYTECHOY,
«XOPOIIIO»

1IK-7. B-3

Ha cpegHeM
YPOBHE BIIAJEET
HaBbIKAMU
aHaJIn3a

3¢ (HeKTUBHOCTH
CTPYKTYpBbI
yIpaBICHUS
OpraHu3aluen,
pa3paboTku
MIPEAIOKECHUN
1o
paloHaIu3anu
U CTPYKTYpHI
yIpaBJIcHMUS,
obecrieueHus
ydacTus
pabOTHUKOB
CTPYKTYpPHOTO
N0JIpa3iesICHUs
B  IPOBEACHUU
MapKETHUHTOBBIX
HCCIIEOBaHUIA,
OIIpeEICHUN
NIEPCIIEKTUB

JIeKIIMOHHBIE 3aHATHSA, B
TOM qucie
UHTEPAKTUBHBIC  JICKIHH,
NPAaKTUYECKHE 3aHATUS, B
TOM uyucie pabora B
MaJIbIX rpymnmnax,
caMmocTosiTeNnbHas pabota

Ompoc,
TECT

Kelc-3aaHue,

Xopouwio enaoeem
HABbIKAMU aHam3a
3¢ (HeKTUBHOCTH
CTPYKTYPBI YITPaBICHHUS
OpraHu3aluen,
pa3paboTku

MPEIJI0KEHU I 1o
parroHaIH3aIK

CTPYKTYpBI yIpaBIICHHUS,
o0ecrieyeHuss  y4acTHs
pabOTHUKOB
CTPYKTYPHOTO
Moipa3iesieHus B
MIPOBEACHUHT
MapKETUHTOBBIX
HCCIIEOBaHUIA,
oTpeeTICHUN
MEPCIIEKTUB ~ Pa3BUTHUS
OpraHu3aIH,
pa3paboTke
MPEIJI0KEHU I 1o
COCTaBJICHUIO  OW3HEC-
IJIAHOB.




pa3BUTHA
OpraHu3aIHH,
pa3paboTke
MIPEMIOKECHUN
o
COCTaBJICHUIO
OM3HeC-TIJIaHOB.

Bricokwnit
YPOBEHD
OreHka
«3a4YTEHOY,
«OTIINYHO)

1IK-7. B-3

Ha BBICOKOM
YpPOBHE BIAJCET
HaBbIKAMU
aHanau3a

3¢ (HeKTUBHOCTH
CTPYKTYpPBbI
YIPABJICHUS
OpraHu3aluen,
pa3paboTku
MIPEAIOKECHUN
o
panuoHaNu3anu
u CTPYKTYpPBI
yIpaBJIeHUs,
obecrieueHus
y4acTHst
pabOTHUKOB
CTPYKTYPHOTO
NoApa3aesieHus
B  IPOBEACHUU
MapKETHHT OBBIX
HCCIIEOBaHUIA,
onpeieJICHUU
MEePCIEKTUB
pa3BUTHS

JIeKIIMOHHBIE 3aHATHSA, B
TOM qucie
UHTEPAKTUBHBIC  JICKIHH,
NPAaKTUYECKHE 3aHATUS, B
TOM uyucie pabora B
MaJIbIX rpymnmnax,
caMmocTosiTeNnbHas pabora

Ompoc,
TeCT

Kelc-3aaHue,

Braoeem
HeobXo0uMbIMU
HABbIKAMU
3¢ (HeKTUBHOCTH
CTPYKTYpBI YIIPaBJICHUS
OpraHu3aluen,
pa3paboTku
MPEIJI0KEHU I 1o
paroHaIn3anuu
CTPYKTYpHI yTIpPaBJICHHS,
o0ecrieyeHuss  y4acTHs
pabOTHUKOB
CTPYKTYpPHOTO
Moipa3iesieHus B
MIPOBEJICHUU
MapKETHHTOBBIX
HCCIIEOBaHUIA,
oTpeeTICHUN
MEPCIIEKTHB  Pa3BUTHSA
OpraHH3AIIHH,
pa3paboTke
MPEIJI0KEHU I 1o
COCTaBIICHUIO  OW3HEC-
TUTAHOB.

aHalli3a




OpraHH3aIHH,
pa3paboTke
MPEIJI0KEHU I
o
COCTABJICHHIO
OH3HEC-TUIaHOB.




4. MeToanuyeckue MaTepualbl, ONIpeaACJasAIOIHue NMMPOoueaAyphbI

OlLICHUBAHUSA MeToauyecKue PeKOMEHIAMH 10 MOATOTOBKE K TEOPETHYECKOMY
ompocy

OnHoil u3 GopM CaMOCTOATENBHOM PabOTHI CTYACHTOB SIBISIETCS MOATOTOBKA K YCTHOMY
onpocy. JlJig MOATOTOBKU K ONPOCY CTYACHTY PEKOMEHAYETCS U3YUYUTh JICKIIMOHHBIA MaTepuall,
OCHOBHYIO U JIOTIOJIHUTENFHYIO JIUTEpaTypy, MyOnukauuu, nHhopmaruio u3 MIHTepHET-pecypcoB
10 COOTBETCTBYIOLLEH TEME.

D¢} ekTUBHOCTh MOATOTOBKH CTYAEHTOB K YCTHOMY OIPOCY 3aBHCHT OT KadecTBa
O3HAaKOMJICHUs C HAYYHOU U METOAUYECKOM JInTepaTypoi. IIpu moaroroBke k onpocy crygeHTam
peKoMeHayeTCcs OOpaTUTh BHUMAaHHE HA YCBOCHUE OCHOBHBIX NMOHSITUN TUCHUIUIMHBI, BBIIBUTDH
HESICHBIE BOIIPOCHI U MOJ00PATh JOMOJHUTEIBHYIO JIUTEPATYPY Ul UX OCBEIICHUS, COCTABHUTH
TE3UCHI BBICTYIIJICHUS IO OTJEJILHBIM IMPOOIEMHBIM aCTIIEKTaM.

MeToauyeckne peKOMEHAUMH 110 BLINOJIHEHUIO Keilc-3a1aHus

Keiic-3ananue npeacrasisier co60i MpOOIEMHYIO CUTYalUIO, MTPEIaraeMyto CTyIeHTaM
B KauecTBe 3aJaudl JJIs aHaIW3a M Moucka pemieHus. C MOMOIIbI0 3TOr0 METOJa CTYACHTHI
UMEIOT BO3MOJKHOCTh TNPOSIBUTH W COBEPIICHCTBOBATh CBOM AHAIUTHYECKHE M OIICHOYHBIC
HaBBIKH, (POpMYIHpOBaTh 3P(PEKTUBHBIC U HaNOOJee pallMOHAIBHBIEC YIIPABICHUECKUE PEIICHUS
Ha OCHOBE pe3yJbTaToOB (PMHAHCOBOT'O aHAJM3a JEATEIbHOCTH OpraHU3alnH.

I{enu BBINOIHEHU CTYACHTAMU KEHC-3a1aHMUsL:

- pa3BUTHE y CTYJCHTOB aHAJTUTUYECKOTO MBIIIIJICHHUS;

- Ppa3BUTHE Yy CTYICHTOB NPAaKTUYECKMX HABBIKOB pacueTa HaJIOrOBOrO OpeMeHH
OpraHu3aIuy;

- (hopMHpOBaHKE y CTYJCHTOB HABBIKOB ONTHMHU3AIMH HATOTO00JIOKEHUS U pa3paboTKu
3¢ (HeKTUBHON HAJIOTOBOM MMOJUTUKH,

- IOBBIIIEHUE MOTHBALIUU CTYJECHTOB K OOYYEHHUIO M MPOPECCHOHATLHOMY Pa3BUTHIO.

Pemenue keiica mpenactaBisieT coOoil MPOIYKT CaMOCTOSTENbHON MHIUBUIYaTbHON
paboThI CTYICHTOB.

Oranbl BHITOTHEHNS KeHC-3a1aHuUs U PEKOMEHIAIUH CTyICHTaM

Neo | Dransl BEIIOJIHEHUS KeHca PexoMenmammu crygeHram

1 3HaKOMCTBO ¢  cojepkaHueM | OnpenenuTs Leb U 3a1a4u Kekica
Kenca

2 [Tonck wucxomgHoit wuHpopmanuu | B kauecTBe ncxoqHoi nHGOpMAMKU PEKOMEHIOBAHO
JUISl pELIEHUs Kerca WCIIOJIb30BaTh OTYETHBIE JaHHBIE OPraHU3auU

3 Onpenenenue 1. OGocHOBaTh TOCIEIOBATEIBHOCTh pacyera
IIOCJIEI0BATEIILHOCTH OCHOBHBIX HaJIOTOB, yIUTa4UBaEMBbIX
pelIeHus Keiica OpraHu3anuein

2. OOGocHoBaThb IPUMEHSEMYIO METOJIUKY
OLIEHKU HAJIOTOBOTO OpeMEeHU OpraHu3aluu

4. | Pewenue keiica IIpoBencHue pacuera BCEX YIIJIaYUBAEMBIX
opraHu3anueu HAJIOT OB, IIPOBECTH pacder
HAJIOTOBOT'O OpeMeHU

5 Ouenka nonydeHHbIX | [To pe3ynmpTaTam pacueTa HEOOXOJUMO CHeJaTh
pe3yJIbTaTOB BBIBO/JIbI
6 Pa3pabotka pexomenmanuii 1o | Ha OCHOBaHUU BBIBOJIOB PEKOMEHIOBAHO

COBCPHICHCTBOBAHUTIO pa3pa60TaTb COOTBCTCTBYIOIIMC TIYTH CHUMIKCHHA




ACATCIIbHOCTHU OpTraHHU3allnn HaJIOTOBOM Harpys3Ku opraHu3anuun

7 [Ipe3enTanus BBIIIOJTHEHHBIX | PEKOMEHI0BAaHO HCITONL30BaTh IMHMCHbMEHHBIM OTYET-
3alaHUI [pe3CHTaLHs.

[TuceMeHHBIN  OTYET-TIpe3eHTAINs  TpeOyeT

MpOSIBIICHUS ~ TaKUX  KAauyecTB, KaKk  yMEHHE

MIOATOTOBUTh TEKCT, TOYHO U aKKypaTHO COCTABHUTb
OTYET, HE JOMYCTUTh OIIMOKH B pacyeTax u T.1I.

IIpu moaroroBke ordyera IO KEHC-3aJaHUIO
ClIeyeT IPUIEPKUBATHCA CIEAYIOIIEH CTPYKTYPBI:

1. OrnaBnenue

2. Beegenue. Bo BBeneHuUu aaTth KpaTKylo
XapaKTepUCTHKY  aHAJIM3UPYEMON  OpraHu3alui,
BBIOPaHHOM METOAMKE OIIEHKH HAJIOTOBOT'O OpeMeHU

3. OcnoBHasg w4acte. [IpoBectn aHanu3
HAJIOTOBOM HArpy3ku OpraHu3aliil U OOOCHOBAThH
IIyTH €€ CHI)KEHHUS

4. 3akaro4ueHue.

5. bubnmorpadus

OO6umii o0beM oTyeTra MO Kelc-3a1aHuio
cocraBisier 10-12 cTtp. Qopmara A4, BriIouUas
TUTYJBHBIA TUCT U OubIuorpaduro.

8 IlogBeaeHne UTOroB. [IpumepHBIMU KPUTEPUAMHU OLICHKH BBIIOJHEHUS
OmnecHka  BBINOJNHCHHS — KEHC- | KEHMC-3adaHUs SBIISIOTCS:
3aaHusA ® YMEHHE IIPOBECTH pacyeT HAIOTOBOM HArpy3ku
OpraHu3alu

® YPOBEHb APTryMEHTAIUU, CIIOCOOHOCTH MPABUIHHO
ACJIaTh BBIBOJLI IO PE3YJIbTATaAM pacyCTa,

o CHOCOOHOCTh IIPUHUMATH 3¢ deKTUBHBIC
yIpaBICHYECKHE PELICHHUS;

® KauecTBO O()OPMJICHHUS OTYETA.

MeTtoanyeckue peKOMeHAAIHUH 110 BbINOJHEHHI0 TECTOBLIX 3aaHU

TecTel — 3TO BONPOCHI WM 3aJaHUsA, IPEAYCMAaTPUBAIOIIME KOHKPETHBIM, KpPAaTKUM,
YETKUH OTBET HA UMEIOIIUECS dTAaJIOHBI OTBETOB.

ITo hopme TecToBbIE 3aJaHKUSI MOTYT OBITH BECbMa pa3HOOOpa3HBI.

K mepBoii rpynme oTHOCATCS 3aJaHHsI 3aKPBITOW (POPMBI C €TUHCTBEHHBIM NPABHIBHBIM
OTBETOM M3 HECKOJIBKUX IIPEICTABICHHBIX.

Bropyio Tpymnmy COCTaBISIOT 33JaHUSl OTKPBITOM (OpPMBI, TI/1€ OTBET BBOAMUTCS
CaMOCTOSTEINIBHO B I10JIE BBOJA.

Tperbs rpynmna npeacraBieHa 3aJaHUSIMU Ha YCTAaHOBJICHUE COOTBETCTBUS, B KOTOPBIX
3JIEMEHTOM OJHOTO MHOXXECTBA TPEOYETCs] MOCTAaBUTh B COOTBETCTBUE DIIEMEHTHI JIPYroro
MHOXECTBA.

B yeTBepToOii TpyIe TecTOB TPeOYeTCsl YCTAaHOBUTH NMPABUIBHYIO ITOCIIEA0BATEIEHOCTh
BBIYMCIICHUM WM KAaKUX-TO JIEWCTBUM, IIAroB, OoNepanuid W T. II., UCIOJb3YIOTCS 3aJaHus Ha
YCTaHOBJICHUE IPABUIIBHOMU ITOCJIEI0BATEILHOCTH.

IIpy MmOATrOTOBKE K TECTUPOBAHMIO CTYIAEHT JOJDKEH INPUIEPKUBATHCA CIIEIYIOLIUX
PEKOMEHIaLHi:

- BHUMATEJIbHO U3yYUTh OCHOBHBIE BOIIPOCHI TEMBbI

- HAWTU U MPOpadoTaTh COOTBETCTBYIOIIUE PA3/ieibl B PEKOMEHOBAHHBIX HOPMATUBHBIX
JIOKyMEHTaX, yYeOHUKaX U JONOJIHUTEIBHOU JUTEpaType;

- BBISICHUTB YCIIOBUSI TECTUPOBAHUS;



- BHHUMATEIBHO MPOYECTh BOMPOC M TpeJiaracMble BapHaHTHl OTBETOB. BEIOpaTh
MPaBWIbHBIE (MX MOXET OBITh HECKOJbKO). Ha OTAensHOM JIMCTKE OTBETOB HAMUCATh LUPPY
BOIIPOCa ¥ OYKBBI, COOTBETCTBYIOIIHE MMPABUIBHBIM OTBETAM;

- B MPOIECCE PEIICHUS KENAaTeIbHO MPUMEHATh HECKOIBKO IMOAXOJ0B B PEIICHUU
3aJlaHusl, YTO MO3BOJUT MAKCUMAIIBHO THOKO OMEPUPOBATH METOJAMH PEIICHHSI, HAXOS KaXKIbIi
pa3 ONTUMAJIbHBIN BapUaHT;

- Ha TPYIOHBIA BONPOC HE TPATHTh MHOTO BPEMEHH, a MEPEXOIUTh K ciemyromemy. K
TPYJHOMY BOTIPOCY MOKHO BEPHYTHCS MO3KE;

- OCTaBUTH BpeMs I IPOBEPKHU OTBETOB, YTOOBI N30€KaTh MEXaHUUYECKUX OIIHOOK.

5. MaTepI/IaJIbI AJIA TIPOBEACHUSA TEKYIIECTI0 KOHTPOJISA U HpOMe)l(yTO‘lHOﬁ
arTreCralnumu

3aganus 10 Keiic-3a1a4 o Aucuuiuinee «Ctparernyeckuii MeHeIKMeHT)
Pa3znen 6. @opmupoBaHue U ypaBJIeHHe cTpaTerneil pa3BUTHSI OPraHU3aluH

1. Nudopmanus nisa keic-3agaum:
Qupma A cneyuanuzupyemcsi Ha 6HympeHHeM mypusme. B nocneonwee epems na puviHKe
BHYMPEHHe20 MYPU3MA BO3HUKIO 08d HOBLIX CUNbHbIX KOHKYpeHma u ¢hupme HeobX00UMO
nepecmompems cmapmeuto pazeumus ¢ y4emom UsMeHUSUIeNcs CUmyayuu.

3ananue: Ilpemioxure BapuaHT IPOBENEHHE CUCTEMHOIO aHAIM3a CIOKUBLIEHCS CUTYalUH.
PazpaOotaiiTe BapuaHTBl HOBOW CTpaTerMd C YYETOM MAapPKETHMHIOBO M HWHTETPAIMOHHOTO
MOJXO0/I0B.

2. HNudpopmanus 1is Kelc-3a1a4M:
Ocnosnotii 1iensio OO0 "CrpoitKinmaTtTexHuka" siBiseTcst moryueHue mpuObLIH.
PykoBOACTBO TeKyllei AeATENbHOCTRIO O0IIEeCTBA OCYLIeCTBIseTCs [ eHepatbHbIM TUPEKTOPOM
o0111ecTBa — €IMHOIMYHBIM HCTIOJIHUTEILHBIM OPraHOM OOIIECTBa.
Buast gestensnoctu OOO "CrporiKnumarTexnuka":
- BEHTUJISALUS;
- KOHIUIIMOHUPOBAHMUE;
- KpOBEJIbHBIE pabOTHI;
- yCTaHOBKa oborpeBareseii;
- OTJICJIOUHBIE PAOOTHI.
B nHacrosimiee Bpemsl LIeNOYKa CO3JaHUSI CTOMMOCTH - UCTOYHUK KOHKYPEHTHBIX IPEUMYILECTB
¢upmbel. PupMa HMMEET KOHKYPEHTHBIC IMPEUMYIIECTBA €CIM CO3[JaeT IIEHHOCTH I CBOMX
KJIMEHTOB, MpeBbIatonme 3arpatsl Ha ux cozganue. OO0 "CrpoitKnumarTexHuka" ctpeMurcs
K 9TOMY, TIOCTOSIHHO CO3/1aBasi HOBbIE BUIbI MPOIYKIIMH, O0Jiee IIEHHBIE ISl KIIUEHTOB.
Bce uCTOYHMKM YCTOMUYMBBIX KOHKYpeHTHBIX mpeumyinects OOO "CrpoiiKimmarTexHuka"
KPOIOTCS B TITyOMHAX LIETIOYKU CO3JaHHUsI CTOUMOCTH
3aganue: peIOKUTH BapuaHThl (opMHUpoBaHus MUccuu ¢pupMmbl. Pazpabotats hopMyIHpOBKY
MUCCHUH JIJIs1 UCTIOJIb30BaHUS B PEKJIAMHON KaMITaHUH.

3. HUndopmanus njis Keic-3aqaum:
B oprammzanmn OOO “CatypH” ompenelieHbl KpaTKOCPOUHBIE ILIEJH, KOTOpPBIE MOXKHO
OTIPEACTUTH CIIEAYIOMUM 00pa3oMm:



- YBEJIMUYEHUE JI0JIM PbIHKA Ha 2 %;

- MIOBBINIEHUE 00BEeMOB TIpojax Ha 10 %;

- YBEJIMYEHUE TEMIIOB pocTa MpuObLIH Ha 12 %);

- YBEJIMUEHHUE JT0JIU coOcTBEHHOTO KanuTtaia Ha 10 %.

- BBIXOJ1 HA HOBBIE PHIHKH COBITA;

- IOBBIILIEHUE KAYeCTBA TPOU3BOIMMON MPOIYKIUH;

- COKpAIlleHHEe HOPMAaTUBHBIX CPOKOB OOCITY>KUBAHHSI KITUECHTOB J10 5 JTHEH.

3aganme: TPEUIOKUTE BapUAHTHI JIOJTOCPOUYHBIX IeJed (UPMBI C y4eTOM BO3MOKHOTO
YCWIECHHUSI KOHKYPEHLINU.

Hcnone3yss Meron naepeBa LENIeH, MOCTPOWTE BAPUAHT JepeBa Ul LEIU [0 YBEIUYCHUIO
00BEMOB MPOJAXK, IIPU 3TOM YUUTHIBAs IepeueHb pabOT BCeX MOApa3ieeHUN.

4. HNudpopmanus 1is Kelc-3a1a4M:
@upma Koka-kona yXe MHOTO JIET IPHUCYTCTBYET Ha POCCHMCKOM pblHKe. Pupma HMeeT
LIMPOKUI KPYT KIMEHTOB, XOPOIIYIO PEMYTALUI0 U YCTOMUUBBIE IEPCIIEKTUBBI PA3BUTHS.
3ananme: [IpoBectu cO0p MHPOPMALUU O HEMOCPEACTBEHHOM OKpyxeHuu pupmbl. IIpoBectn
aHaJIM3 HETOCPEJACTBEHHOIO OKPYXKEHHs, MpudyeM 0co0oe BHUMAaHHE YJEIUTh KOHKYPEHTaM WU
nocTamuBaM GUPMBIL.

5. HUudpopmaums aias Kelc-3a1a4um:
Kommanus — OOO «CrpoutenscTBo» (Ha3BaHME WM3MEHEHO I0 Npoch0e 3aKka3uuka, u3
co00paxeHuit KOH(DUIECHITNATEHOCTH).
I'opon — ExatepunOypr
Bun nesTensHOCTH — ONTOBast TOPTOBIISE CTPOUTENIBHBIMU M OT/I€TIOYHBIMU MaTepHaiaMH
O6oport — 6onee 500 MH B rOJT
Yucnennocts — 6osee 100 yenoBek.
[Ipobnema — cHMWXeHHE OOOPOTOB M MPHOBLUIM KOMIAHMM Ha (DOHE pPACTYLIUX H3AEPIKEK,
CHUKEHUE PBIHOYHOMU JOJIN.
B kayecTBe OCHOBHBIX IPUYHMH CHIKEHHUS] KOMIIAaHUS BbIIEIsIA;
[TosiBeHrEe HOBBIX JIOKAJIbHBIX HIPOKOB, NPH IOMYCTHTEIbCTBE IPOM3BOJUTENCH TOBApOB,
HE OrPaHMYHUBAIOIINX KOHKYPEHIIMIO MEXKLy TUCTPHOYyTOpaMu B pETHOHE
[TosBnenne TpancHanmonansHbix DIY-cereit (Leroy Merlen, Castorama), oTTssHYBIIHX Ha ceOst
HE TOJIBKO PO3HUYHBIX MMOKYTIATeNIeH, HO U MEJIKUX JTUIIEPOB.
Ycunenue ponu peaepanbHbIX JUCTPHOYTOPOB MOA0OHBIX MaTepHasoB (a- Jis
«CarypHCTpoiiMapKeT»), OTKpBIBAIOIUX (uiIMaiasl B TOpOAE€ W HMMEOIUX B MOpTderne
OYEHb BBITOJIHBIE KOHTPAKTHI OT MPOU3BOUTEIICH.
OTKpbITHE pSAAOM  TNPOU3BOAMUTENEH COOCTBEHHBIX CKJIaJOB M O(QHCOB MPOJAX B
peruone. CiieficTBHEM BCeX TpeX (PAKTOPOB CTalU KaK CHIDKEHHE OOBEMOB IMPOAaX, TaK H
CHIDKCHHE MapXKHMHAJIBHONH NPHUObUIH, BBI3BAHHOE AKTUBHOW IICHOBOW BOMHOH, pa3BsSi3aHHOU
HOBBIMH KOHKYPEHTaMHU.
Briocnennue TOABI KOMIAHUS TBITANACh CAMOCTOSTENBHO OOpOTHCS C  KOHKYPEHTaMH,
pacumpsisi aCCOPTUMEHT U CJeNysl CTPAaTerHu «BCE B OJHOM MECTE» - TBITasiCh 00eCHeuuTh
TUIIEPOB JIIOOBIMU HEOOXOMMBIMH MaTepUallaMU CO CBOETO CKJIAA.
OnHako 3TO MpeIoKEeHHE OBLI0 HE YHHKAJIbHBIM, KPOME TOTO, PACHIMPEHHE acCOPTUMEHTa
YXYJIIAIO CUTYalUIO ¢ 0OOPOTHBIMH CPEICTBAMU U NMPHUBEJIO K BOSHUKHOBEHUIO JE(PHUIIUTOB O
KITIOYEBBIM IS KOMITAHUU TTO3UIUSIM.
Kpowme Toro, koMnaHus OTKpbUIa HECKOJIBKO (DUIMATIOB B OIU3JIEkKAIIUX TOPOIaX, HO TIOJOBUHY
U3 HUX TPUILIOCH 3aKpbITh U3-32 TPYAHOCTEH JAHUCTAHIMOHHOTO YNPABICHUS M HHU3KUX
(uHAHCOBBIX MMOKa3aTeneil. B kommanuu He Obula BBICTPOCHA CHUCTEMAa AKTHBHBIX MPOJAX U
MIPUBJICUCHUS TUIICPOB.
3aganme: mpOaHATU3UPOBATh KOHKYPEHTHYIO Cpeay s pa3paOOTKM HOBOW PHIHOYHOM
CTpaTeTUH,  OPHEHTUPOBAaHHONH  HA  JONTOCPOUYHBIA  pocT M obecreyuBaromien



KOMITAHUH YCTOMYHMBOE TOJIO)KEHHE HE TOJbKO B KPATKOCPOUYHOH, HO M B CPEIHECPOUHOMU
MIEPCIIEKTHUBE.

6. Nudopmanms 1is Keic-3a1a4m:

[IpennpusiTie crenuamIu3upyeTcs Ha BBITYyCKe (OTOanmapaToB, KHHOKaMEp M BBICOKOTOYHBIX
ONTUYECKUX TPUOOPOB; B TMOCIEAHHE TOJbl OCBOEH BBINYCK Buaeokamep. [Ipomykuus
npeanpusTHs umeer crpoc B Poccun, 6nmxHEeM 3apy0Oexbe, pa3BUBAIOLINXCS CTPAaHAX, a TAKXKe
B cTpaHax 3amaaHoil EBponbl. OCHOBHBIE MOTPEOUTENN ONTUYECKUX MPUOOPOB — MEAUIIUHA,
CeNIbCKOE X0341CTBO, 00OPOHHAS MPOMBIIUIEHHOCTb.

3aganue: Vcnonb3ys wmarpunly bocronckoit koHcynbratuBHOoM rpynmbsl (BKI) CIHA,
c(opMHPOBATH MPOILYKTOBYIO CTPATETHIO MPEIITPUSITHS.

7. UndopMmanus NJs Kenc-3aga4u:
OAO «IlerepOyprckuii TpaMBaitHO-MEXaHUYECKHUH 3aBOY», SBISIOUIMNICS OJHUM U3
KpyIIHEHIIUX IPOU3BOJUTENIEH TpaMBalHbIX BarOHOB B POCCUH, HECKOJIBKO MOCIEIHUX JIET
HaXOJUTCS HAa TPAaHU BBDKUBAHUS U (YHKIIMOHUPYET TOJIBKO 32 CYET peMOHTa TpaMBaeB CaHKT-
[TetepOypra 1 HEOOIBIIOr0 KOJMYECTBA 3aKa30B, HEPETYJIAPHO MOCTYMAIOMINX U3 HECKOJIBKUX
ropoaoB. B nagane 2009 r. 3aBoj1 ObUT BBIHYKJIEH MPAKTHYECKH OCTAHOBHUTH CBOIO IPO-
M3BOJICTBEHHYIO J€ATEIbHOCTh. He0OX0MMO peInTh 1Be OCHOBHBIE 33/1a4H: KaK MMOJepKaTh
nanpHeiee QyHKIIMOHUPOBAaHNE KOMIIAHUH U B KAKOM HAIPaBJICHUU Pa3BUBATHCS.
3amanmne:
1. OcymectBute SWOT- ananu3 komnanuu OAO «I1TM3». [Ipoananusupyite BO3MOXKHOCTb
BbIOOpa cTpaTeruu AUBepcHpUKaLuu.
2. IlpoBeauTe aHaIU3 «CUIIOBOTO MMOJIT» KOMITAHUU.
3. IIpennoxute Ipyrue BapuaHThl CTPATErMH Pa3BUTHU.

8. Uundopmanus 1 Keic-3agauu:
OO0 «Kupummnepreoprcunres» — HedTenepepadaTeiBarolee MpeanpusTHe, CyIIeCTBYIOIIee
Ha poiHKe Oonee 30 mer. OHO TPOM3BOIUT pazIUuYHBIE BHJBI TOIUIMBA (OEH3WH, KEPOCHH,
TM3eNIbHOE TOIUIMBO, Ma3yT, IpOMaH, OyTaH U Jp.), apOMaTHYECKUE YTICBOAOPOABI U XOYeT
pacIIMpuTh U yIIIyOUTh IepepaboTKy HEPTH.

3aganue: Mcnonb3dys SWOT-ananu3, omnpenenuTbh MEPCHEKTUBHBIE  CTPAaTErMUECKHe
HanpasiieHus AenoBbIX eanHul (C3X) pasBuTUs NpeaIpUATHS.

C3X1 C3X2
= |z = |z
o z 5 |2 o z 5 |2
= = =% |8 & |E = =5 | 8 g
= o) = = o = ) = = ===
= 5 23 |25 |E 5 23 |25
/M /M M A = o /M /M M A = ©
1. ITosiBenue ToBapoB -10 0,8 2 -16 -10 0,2 2 -4
CyOCTUTYTOB
2. PocT cTroumocTu -5 0,9 1 -4,5 -5 0,9 1 -4,5
SHEPTrOpeCcypCcoB
3. IlosiBIEHHME HOBBIX 10 0,5 5 25 10 0,5 5 25
TEXHOJIOTMI B OTPACIU
4.Y cTaHOBIICHUE 0 0,7 0 0 -8 0,6 3 -14
OrpaHUYECHUH Ha DKCIIOPT
B Pa3BUBAIOIINECS CTPAHBI




5. YxectoucHue -8 0,8 2 -13 -8 0,2 2 -3,2
KOHKYPEHIIUU
C3X3 C3X4
g = g =
2 g S |3 2 g S |3
= = =% |8 & |E = SR
2 g. 5% |55 |2 g. 55 | 5%
= ) [Ty & g | B ) o3 =1
/M /M M A = o /M /M M A = ©
1. [losiBnenue ToBapoB -10 0,9 5 -45 -10 0,9 5 -45
CyOCTUTYTOB
2. PocT cTroumocTu -8 0,9 1 -7,2 -5 0,9 1 -4,5
SHEPTrOpPeCypCcoB
3. IlosiBIEHHME HOBBIX 10 0,5 5 25 10 0,5 5 25
TEXHOJIOTMI B OTPACIU
4.Y cTaHOBIICHHE 0 0 0 0 0 0 0 0
OrpaHUYECHUH Ha DKCIIOPT
B Pa3BUBAIOIINECS CTPAHBI
5. YxecroucHue -10 0,9 2 -18 -8 0,8 2 -13
KOHKYPEHIIUU
C3X5 C3X6
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= O a2 g9 | B O a8 =1
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1. IlosiBenue ToBapoB -10 0,2 2 -4 -8 0,1 5 -4
CyOCTUTYTOB
2. PocT cTroumocTu -5 0,9 1 -4,5 -5 0,9 1 -4,5
SHEPTrOpeCcypCcoB
3. IlosBaEHHME HOBBIX 10 0,5 5 25 10 0,7 5 35
TEXHOJIOTMH B OTPACIU
4.YcTraHoBlCHHUE -8 0,6 3 -14 0 0 0 0
OrpaHUYECHUH Ha DKCIIOPT
B Pa3BUBAIOIINECS CTPAHBI
5. YxxectoucHue -8 0,2 2 -3,2 -10 0,9 5 -45
KOHKYPEHIIUU

9. HNudopmanms 1A Kelic-3a1a4m:
CMBICIT CcTpaTeruu CHW)KEHUS M3JEPIKEK - HU3KHUE W3IEPKKU IO3BOJISAIOT CHU3UTH LieHy. Jlius
OCYIIECTBIICHUS] ATOH CTpaTerud HeoO0XoaAuM OoJbIIoi 00BeM MPOM3BOJACTBA, MOIIHAS
NIPOM3BOJICTBEHHAs 0a3a, >(pQEKTUBHAs TEXHOJIOTUS, YAOOHBIM B W3rOTOBICHUM JH3aiH
U3JIeNNsl, YeTKas OpraHu3alMs NPOU3BOJACTBA, JAELIeBas cucrema pacnpeaeneHus. OnacHoCTb
3TOHM CTpAaTEeruy B TOM, YTO KOHKYPEHTHI MOTYT OOBSBUTH "IIECHOBYIO BOMHY'", M TOTJa HU OJHMH
KOHKYPEHT HE CMOXET IMOJYYUTh JOCTATOYHO BBICOKYIO MpHOBLUIL. Elle oxHa omacHOCTh -
MOSIBICHHE HOBBIX, Ooniee 3(P(PEKTUBHBIX TEXHOJOTHH, KOTOpble MOTYT CBECTH Ha HeT
KOHKYpPEHTHOE MPEUMYIIECTBO B m3aepkkax. Kpome Toro, naHHas crpaTterus ¢i1abo yYUTHIBAeT



MapKETUHTOBBIE aCTIEKThl KOHKYPEHIIHH.
Crpareruss audQepeHIranuy  3aKiI04aeTcss B TOM, 4YTOOBI BBITYCKATh YHHUKAJIBHYIO,
VH/IMBUYTU3UPOBAHHYIO POIYKIHIO C YUETOM CHEIU(PUUECKUX TPeOOBAHUN KaXKIO0H TPYIIIIBI
noTpeOuTeNneil 1 TeM CaMbIM MEPEBECTH KOHKYPEHIHIO B IJIOCKOCTh KauecTBa M TEXHHUUECKUX
cBOWCTB mponykiuu. JAuddepeHunanmuss MoXKeT TakkKe 3aKiIo4yaTbcs B CO3JaHUU HMMHIDKA
MapKH, OCOOOM MOCIENPOJAKHOM OOCIyKMBaHUH. I[IpuMeHeHue 5TOil crparteruu Tpedyer
HaBBIKOB MapKETHHIOBOM JEATENBHOCTH, '"TBOPYECKOW IKWIKU", THOKOCTH MPOHM3BOJICTBA.
OnacHOCTh 3aKIIIOYAaeTCss B TOM, YTO 4YacTO Ui IOKyHaTejed LeHa He MEHee BaKHa, YeM
cBoiicTBa ToBapa. Kpome Toro, moguac mpuddepeHiuanus cBOAUTCS K UMUTALIUU, U KaK TOJIBKO
NOTpeOUTENM HAYMHAIOT O3TO TOHUMATh, CTpaTerus IceBAOAU(PEpEHIIMAUN TepPecTaeT
"paboTaTs".

CyTb cTpaTeruu pOKyCHpPOBAHUS - COCPEIOTOUUTH BHUMAHUE HA OJTHOM CETMEHTE PBIHKA, YTOOBI
OpPHEHTUPOBATbCA Ha cHenuduueckue TpeOOBaHUS MMEHHO OJTOro cermenra. Kak wu
Opeablaylias, JaHHas CTpaTerdsl Takxke TpeOyeT caMoro TIIATEIbHOTO MapKETHHTOBOTO
aHanmm3a. PUCKOBaHHOCTH cTpareruu (POKyCHpPOBAaHUS B TOM, UYTO TOBApP MOXKET MOTEPSTHh CBOIO
MIPUBJICKATEIBHOCT Ui BHIOPAHHOTO CErMEHTa pPbIHKA, HAalpHUMeEp, BCIEICTBHE COKPALCHHS
o0beMa JJaHHOTO CETMEHTA.

3apganue: OueHuts 3(pPEeKTUBHOCTD KAXKION CTpaTeruu M BBIOpaTh Hanboee MOAXOASAIYIO IS
cityyasi, Korjia ¢pupMa mepexouT Ha BBITYCK 0oJiee y3KOCTIEUAIU3UPOBAHHON POTYKITUH.

KonTtponupyemsie komnerenuuu: OITK-4, [TK-7.
OrneHka KOMIETEHIIUNA OCYIIECTBIISIETCSI B COOTBETCTBUM ¢ Tabmureit 3.

Kpurepun onieHuBanust:

-OIICHKa «OTJIMYHO»  BBICTABISETCS CTYICHTY, €CIM OH B IIOJIHOM OOBEME BBIIOIHSIET
IIPEJIOKEHHOE 3aJjaHhe, JAEMOHCTPUPYET IpU 3TOM XOpOILIME 3HAHMs, HPOSBIAET CBOM
TBOPYECKUN ITOTEHIUAT,;

- OLIEHKA «XOpOILIO» BBICTABISACTCA CTYACHTY, €CIM OH B IEJIOM BBINOJIHSAET MPEIOKEHHOE
3aJjaHue, IEMOHCTPUPYET MPH 3TOM XOPOILIUE 3HAHUS, TPOSIBIISICT CBOW TBOPUYECKUH MOTEHIIMA,
HO JIOMTyCKAeT HECYILECTBEHHbIE OIIMOKH.

- OLEHKA «YIOBJETBOPUTEIIHO» BBICTABISIETCA CTYJIEHTY, €CIM OH YacCTHMYHO BBIIOJHSIET
NPEUIOKEHHOE 3a/1aHue, JEMOHCTPUPYET MPH 3TOM YaCTUYHO c(hOpMUpPOBABIIMECS 3HAHUSA, HO
JIOITyCKaeT HEKOTOPhIE OIIMOKH.

- OIICHKa «HEYIOBJIETBOPUTEIILHO» BBICTABIISAETCS CTYACHTY, €CIIM OH HE CIIOCOOCH BBHIMIOJIHUTH
NPEUIOKEHHOE 33/1aHue, JOIMYCKaeT rpyOble OMNOKH.

BOHPOCBI JJIs ONMPOCOB MO ATUCHUIJINHE «CTpaTernqechi/i MCHCIKMEHT»

Pa3znen 1. BBegenne B cTpaTtern4ecKnii MeHeIKMEHT

1. B u4eM 3axirodaercsi CACTEMHBIN MOAXOM B CTPATETHYECKOM MEHIKMEHTE?
Kakwue atansl pa3BUTHS CTPATErMueCKOro NOAX0/a Bbl 3HaeTe?
Kakue yueHble ObIII OCHOBOIIOJIOKHUKAMHU CTPATErMYECKOro Moaxo1a?
B uem 3akiroyalics cTpaTeruueckuii oAXo ] K 310Xy MaccoBOr0 IIPOU3BOICTBA?
B uem 3agaun cTpaTernueckoro ynpasieHus?
B uem oTiMuus CTpaTernyeckoro U ONEpPaTuBHOIO YIIPaBICHUS?

ATl

Pa3pnen 2. OnpeaesieHne MUCCHH M 1eJIeil OPraHU3aANMHU
1. Yto Takoe muccus opraHu3anuu’?
Kewm paspabatsiBaercst Muccus?
KTo sBsIeTCSI OCHOBHBIMU HOCUTENSIMU UHTEPECOB OpraHU3aLUuu?
Jlnst koro pa3pabaTeIBaeTCss MUCCHUS?
Kak Muccust Bnusier Ha BbIpaOOTKY LieJel opraHu3anum?

bl



IIpuBenure npuMepsl MUCCUU?

[Touemy muccust HeoOXoIuMa I CTPATETUYECKOTO PAa3BUTHS?
Yem Muccust OTIM4HUAETCS OT LEenen?

Yto Takoe CTPyKTypa CTPATErHuecKoro yrnpaBieHUs !

. KakoBbI cocraBistoniye cTpykTypbl?

. Kakue cBsi3u MeX 1y COCTaBISIONIMMU CTPYKTYPbI MOKHO Ha3BaTh?
. B uem 3akmrouaercs sTan aHanu3a cpepl?

. Kakue cocrasnsromue cpesipl Bbl 3HaeTe?

. B ueMm 3akirouaercst BBIOOp cTpaTeruu?

. B ueM orinume BbIpaOOTKHU U BbIOOpa cTpaTeruun?

. ITouemy HEOOXO MM KOHTPOJIIb 32 BHIIIOJTHEHUEM CTpAaTerun?

Pasnen 3. Ananu3 cpeabl OpraHu3anumn

1.
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14.
15.
16.

17.
18.
19.

Kakue cocrassitoniyie BHEIIHEHN cpebl Bbl 3HaeTe?

Kak nporcxoanut aHain3 3KOHOMUYECKON COCTaBIISAIONIEH?

Yro Takoe MoJMTUYeCKasi COCTaBJIstomas?

Kak 3xoHOMUYECKasi COCTaBIISIIOIIAsI BIUSAET HA CTPATETUIO Pa3BUTHUSA?
UYro Takoe TEXHOIOrMYeCcKasi COCTaBIIAIOImas?

Kak Ha opranu3zaiuio BIUsSeT paBoBasi COCTaBISAOLIas?

Kakue pakTopsl onpenensoT COUUaIbHYI0 COCTABIISIONIYIO?

KaxoBa cBsI3p MEX/ly COCTaBIISIFOIIMMU BHELIHEHN cpeabl?

KakoBo BiIMsHME Ka)K10M COCTABIIAIONIEH Ha 1€ATEIbHOCTh OPraHU3alun?

. HazoBute Hanbosnee 3HaUMMbIE COCTABJISIONINE BHEITHEN cpepl?

. Kakue cocraBnsromuye BHyTpeHHEN Bbl 3HaeTe?

. Kak mpouncxoaut ananus BEIOpaHHOM CTpaTeruu?

.Kak BimaooT cocTaBisonie BHYTPEHHEH cpelbl Ha KOHKYpPEHTOCOIIOCOOHOCTH

OpraHusaruu?

B uem 3akirouaeTcs aHaiau3 KagpoBOil COCTaBIISIIOIIEH?

3auemM He0OXOAMM aHAIU3 MApPKETUHIOBON COCTABIISIOLICH?

Kak anaimm3 (UHAHCOBOW COCTAaBIAIOLICH BIMSET Ha JaJbHEiIIee pa3BUTHE
OpraHusaruu?

Jlist 4ero HeoOXO MBI TaHHBIE aHAIM3a BHYTPEHHEN Cpebl?

Kakumu MetoaMu MOXKET ObITh UCCIIeZIOBaHA BHYTPEHHsISI cpena?

UYro Takoe BHEIIHAA U BHYTpEHH: 3(p(PEeKTUBHOCTD CTpaTeruun?

Pasnen 4. KoHKypeHTHasi MO3MIMsl OpPraHM3allid W ee BJHMSHME HAa CTpaTernyeckKoe

ylpasBJieHue.
1. Yto Takoe KOHKYpEHTHOE IIPEUMYILECTBO TOBapa?’
2. Kakue BUbl KOHKYPEHTHBIX IPEUMYIIECTB Bbl 3HAETE?
3. Kaxkue cTpareruu co3gaHusi KOHKYPEHTHBIX IPEUMYIIECTB MOYKHO Ha3BaTh?
4. Yro takoe nuddepeHnranys npoayKra?
5. Kakum 06pa3omM MOXKET ObITh JOCTUTHYTO IIEHOBOE MPEUMYIIECTBO?
6. Kakum o00pa3oM KOHKYpPEHTHBIE IMPEUMYIIECTBA TOBapa BIMAIOT HA KOHKYPEHTHBIH

~

craryc (pupmbI?

UYro coboii mpencrasiseT y3kas nuddepenmans?

Kakue wccnenoBanuss moTpeOuTeneld HEOOXOOUMO TMPOBECTH UL CO3JaHHA
KOHKYPEHTHBIX IPEUMYIIECTB?

Paszpnen S. Buabl crpareruii pasBuTusi OpraHu3anum

1.
2.

Kakmue ctpareruun pocra Bbl 3HaeTe?
B 4yem otnmume crpareruii pocra Mexy cooon?



Yro Takoe cTpaTeruy KOHLEHTPUPOBAHHOTO pocTa’?

Yro mpencTasisieT co00i cTpaTerus pa3BUTUS phIHKA?

B uem npeumyniecTBa CTpaTeruy pa3BUTUSA NpoAyKTa?

Yro HeoOX0AUMO [T YKPEIUICHUS TIO3UIIUI MPOAYKTa Ha PHIHKE?

Yo Takoe MHTETPUPOBAHHBIN POCT?

UYro mpencTaBiseT co00i rOpu30HTaNIbHAS U BEPTUKAIbHAS MHTETPALUs?
. Uro Takoe oOpaTHasi BepTUKAIbHAs HHTErparus?

10. Yro HeoOXoaAMMO [T TPOBEACHUS MPSAMON UHTETpan?

11. Kak BrnusieT uHTerpanus Ha KOHKYPEHTHYIO MO3UIUI0 (UPMBI Ha pHIHKE?
12. Yro takoe quBepcuUIIMPOBAHHBINA POCT?

13. B xakoM ciryuae ¢pupma UCnosb3yeT AuBepcudukanuio?

14. Kakue ctpateruu nuBepcuuKaiy Bbl 3HaeTe?

15. Ilo kauM nmapameTpam NPOUCXOAUT BbIOOp cTpaTeruu pocra?

0N L AW

Pasnen 6. @opmupoBaHue u ynpaBjieHHe cTpaTerueidl pa3BUTHA OPraHU3alUuA
1. Kak mpoucxoauT opraHuzalus CTpaTeruueckKoro IIaHupOBaHus?

KakoBbI OCHOBHBIE LI€IM CTPATETNYECKOTO MJIAHUPOBAHUS?

B uem oTiMuune cTpaTernyecKoro MIaHUPOBaHUs U yIIpaBJiIeHUA?

Kak onieHuTh 3()(heKTHBHOCTH CTPATETHUECKOTO TUTAHUPOBAHUS?

Kaxue ocHOBHBIE 3TaIbl CTPATETNYECKOTO MJIAHUPOBAHUSA?

Kakue nokasarenu UCoiIb3yOTCS NPHU IUIAHUPOBAHUN?

Kak Bnusiet ruiaHupoBaHue Ha CTPATETHYECKUA BEIOOp (pUpMBbI?

Kakas nndopmanus HeoOxo1uma i mpoliecca IiIaHUpOBaHUs ?

9. KaxkoB BTOpOI1 3Tan CTpaTErnYeCcKOro jaIaHupoOBaHuUs?

10. B uem npeumyiiecTBa IIaHUPOBAHUS?

11. Kakue BUJIbI ”3BMEHEHH BO3MOXKHBI B OpraHu3auu’?

12. Ilouemy BO3HHKAET CONMPOTHUBIIEHUE U3MEHEHUSAM?

13. Jlys yero HeoOXoauMa MOOMIIM3AIUS TTOTCHITHAIA?

14. Kak MO’)KHO YMEHBLIUTH COIPOTUBJICHUE N3MEHEHUAM?

15. Kakue criocoObl pa3perieHns KOH(GIUKTOB BbI 3HaeTE?

16. Kak pecypcHblii TOTEHIIMAJ BIUSET HA U3MEHEHUA?

17. Yro Takoe HeM3MEHHOE (PYHKIMOHUPOBaHHE?

18. Yto Takoe pagukanbHas nepecTpoiika’?

19. B xakoM city4ae U3MEHEHHUs KacaroTcs TOJIBKO IEPCOHANIa OpraHu3auu?

20. IIpu KkakMX M3MEHEHUAX 3aTParuBacTCsl OpraHU3alMOHHAs CTPYKTypa?

O NN kW

KonTtponupyemsie komnerenuuu: OITK-4, [TK-7.
OrneHka KOMIETEHIIUNA OCYIIECTBIISIETCS. B COOTBETCTBUM ¢ Tabmureit 3.
Kpurepun onieHuBanust:

- OICHKAa «OTJIMYHO» BBICTABISIETCS CTYJCHTY, €CIM OH TOJHOCTBIO PAacKphIBAeT Mpodiiemy,
0003HAYEHHYIO B BOIPOCE, COCOOEH TPaMOTHO apryMEHTHPOBATh M3JIaraeMyl0 TOYKY 3pEHHS,
XOPOIIIO OPUEHTHPYETCS B M3y4aeMOM MaTepuale, ClloCOOeH MPOBOIUTH CPABHUTEIIBHBIN aHAIIN3
Pa3IMYHBIX UCTOYHUKOB.

- OLICHKA «XOpOILIO» BBICTABISAETCA CTYJEHTY, €CJIM OH B LIEJIOM JAeT JOCTATOYHO IOJHBIA OTBET
Ha TIOCTaBJICHHBIN BOIIPOC, MPUBOIUT HEOOXOIMMbIE apryMEHThI, HO MHOTAA 3aTpyJHSETCS B
00OCHOBAHUY M3JIaraeéMOM TOUKHU 3pPEHUSI.

- OLEHKAa «YyIOBIETBOPUTEIIBHO» BBICTABIISICTCS CTYIEHTY, €CIM OH IIpM OTBETEe Ha
MIOCTaBJICHHBIA BOIPOC PACKPBHIBACT JIMIIb OTJEJIbHBIE acleKThl pacCMaTpUBAEMON MPOOIIEMBI,



HCAOCTATOYHO XOpPOIIO OPUCHTUPYCTCAd B HN3YUYACMOM MATCpHAJIC, CIIOCOOCH YaCTHYHO
APTYMCHTUPOBATHL CBOIO TOYKY 3pCHUA, HCAOCTATOYHO XOPOHIIO 3HAKOM C UCTOYHUKAMMU.

- OIICHKA «HCYIAOBJICTBOPUTCIIbHO» BBICTABJIACTCA CTYACHTY, €CJIM OH HC MOXCT JaK€C 4YaCTUYHO
OTBETUTH HA ITOCTABJICHHBLIN BOIIPOC, HC OPUCHTUPYCTCA B U3YyHACMOM MATCpUaJIC, HC 3HAKOM C
HCTOYHHKAMHMU.

KoM1uieKkT TecToB (TECTOBBIX 3aJaHMI)
no aucuumiande «CTpartern4ecKnii MeHeKMEeHT»

Pasnen 3. AHanu3 cpeabl OpraHu3anumu
Bapuanr 1.

Bompoc 1.

Kakue cocTasisitomiye cpesibl OpraHu3alny OTHOCSTCS K MAaKPOOKPYKEHHUIO?
a) MOCTaBILIUKHU

0) KOHKYPEHTBI

B) COLIMAJIbHASI COCTABJISIONIAS

I') 5KOHOMHYECKAsl COCTABIISAIONIAs

1) HOTpeOUTEIH

Bompoc 2.

Kakue cocraBnsioniye cpeipl OpraHM3allid OTHOCATCS K HEMOCPEICTBEHHOMY OKPYKEHHUIO
opraHu3aluu?

a) moTpeOuTenu

0) KOHKYPEHTBI

B) TEXHOJIOTUYECKAsE COCTABIISIONIAS

I') PJKOHOMHYECKasi COCTaBJISAIOIIAs

1) PHIHOK paboueil critbl

€) OCTaBIIUKHU

Bormpoc3.

Kakue cocrasisitomye cpesibl OTHOCATCS K BHYTPEHHEN CpeJle OpraHu3anun?
a) MapKETUHT

0) opraHu3aoHHast CTPYKTypa

B) ITpaBOBasi COCTABJISIOIIAS

I') KOHKYPEHTHI

1) yIpaBJIE€HUE MIEPCOHATIOM

Bompoc 4.

Kakue w3 MeTromoB aHamusa cpeibpl OpraHU3alldd KCIIONB3YIOTCS IS aHajdn3a BHYTPECHHEH
cpenbl?

a) SWOT-ananu3

0) PEST-ananu3

B) SNW-ananu3

Bomnpoc 5

Kakas w3 mnepeuncnenHoit wunHdopmammu HeoOxoauma s npoBeaeHuss SWOT-ananuza
OpraHusaruu?

a) CUJIbHBIE CTOPOHBI OPraHU3aluN

0) crabble CTOPOHBI OpTaHU3ALUU

B) HEMTpabHbIE CTOPOHBI OpraHU3aluu



I') BO3MOXHOCTH BHEILIHEN CPE/IbI
1) yTpO3bl BHELIHEN CpEIbl

Bompoc 6.

Kakume w©3 coCTaBisIONMX BHYTPEHHEH ¥ BHEMIHEH Cpelbpl OpraHW3alliil BIUAIOT Ha
KOHKYPEHTHYIO TIO3HUIIHIO (PUPMBI?

a) (hmHAHCHI OpraHU3aluu

0) mepcoHa

B) HETMIOCPEICTBEHHBIE KOHKYPEHTHI

T') MOJIMTUYECKAs COCTABIISIFOIIIAS

1) coIlMaabHasi COCTaBJISAIOIIAs

Bomnpoc 7.

Kakne u3 mepeunciIeHHBIX COCTABISAIONIMX KOHKYPEHTHOW CpeIbl NPEACTaBISIOT co00i
HauOOJIBIIYIO YIPO3Y Il OpraHu3auun?

a) TOBapbl-3aMEHUTENN

0) moTeHIMaTbHbIE KOHKYPEHTHI

B) BHYTPUOTPACIJIEBbIE KOHKYPEHTBI

I') KOHKYPEHTHAasl CUJIa TOCTABIIUKOB

Bompoc 8.

ITpu nomomu PEST-ananu3a npoBoauTCs N3y4YEHUE:
a) BHYTPEHHEHN Cpe/ibl OpraHu3aluu

0) BHEIIHEH cpeibl OpraHu3aIH

B) BHYTPEHHEN U BHELIHEHN cpebl OpraHu3aluu

Bompoc 9.

Kakue u3 nepeuncieHHbIx (pakToOpoB OTHOCATCS K yTpo3aM BHEIIHEH cpenbl?
a) HU3Kasl KOMIIETEHIIHS [IepCoHaa

0) HaNTM4Me CUIILHOTO KOHKYPEHTa Ha PhIHKE

B) IJ10X0€ (PMHAHCOBOE TMOJI0KEHUE (PUPMBI

I') naJieHUe MOKYIaTebCKOM CIOCOOHOCTH HACEIECHUS

Bomnpoc 10.

Kakune u3 nepedncieHHbIx (paKTOpOB OTHOCATCS K CUIBHBIM CTOPOHAM OpraHU3aIuu’?
a) MapKETUHIOBas MOJINTUKA

0) cnabas KOHKYpEHTHAas TIO3ULUS

B) MOBBIIIICHUE HAJIOTOBBIX CTABOK

I') KBaJTH(PHULIHUPOBAHHBIN ITEPCOHAI

1) ycToiunBOE (PMHAHCOBOE TOJI0KEHUE

Bomnpoc 11.

B uem cyniHocTh cTpaTeruii cokpaeHus?

[1] HeTanbHBblii TU1aH O COKpAIEHUIO (GUPMBI

[2] Pemenus u qeiicTBUS, HalIpaBJICHHbBIE HA JJOCTHKECHHE LIeJe (prupMbI
[3] Cokparenne nesTenbHOCTH (GUPMBI TO HEOOXOIUMOTO COCTOSIHUS

Bomnpoc 12.

HazoBute camblii IpeaenbHbINA BaApUaHT CTPATETMH COKPALLIEHUS ?
[1] Cokpamienue nepcoHana

[2] Cokpamnienue nojpasaeiaeHus

[3] [TonHOE COKpalieHHe ACITETBHOCTH (PUPMBI



Bompoc 13

B yem 3HaueHue cokpareHus it GupMbl?

[1] Onpenensier moTeHIMaM GUPMBI

[2] Onpenensietr yrpo3sl i GUPMBI

[3] Onpenensier HanpaBeHUE AaTbHEUIIEH AESITEIbHOCTU

Bomnpoc 14

HazoBute cTpaTernu CokpaeHus:

[1] JIukBuanus, CHATUE CIUBOK, COKpAILIEHHE
[2] Cokpatienue, HHTETpanusl, CIusIHIE

[3] Cnusinue, MHTErpanus

Bompoc 15

Kakoe cokpaiienne Hanbosee nmepCcreKTUBHO st PUPMBbI?
[1] LlenenanpaBieHHOE

[2] BeinyxaeHHOE

[3] OnTumansHOE

Bompoc 16

B uem 3akirouyaeTcs cTpaTerusi CHUKEHUS U3AEpKEK?

[1] MakcumanbHOE CHHKEHUE 00beMa BBITYCKa IPOTYKIHH
[2] MakcuManbHOE CHUKEHUE U3JIEPIKEK

[3] CHMkeHue TeKyILuX 3aTpaT

Bompoc 17

B uem cMblcn cTpaTteruil «CoKpameHus»?

[1] F'opuzoHTaIbHOE UM BEPTUKAIBEHOE O0bETUHEHNE
[2] [IpoHUKHOBEHUE B ApYyTUE OTpaciu

[3] Bo3MOXKHOCTE IEPENUTH HA IPYTON PHIHOK

Bomnpoc 18

Kaky1o kaTeroputo 10yxHa BEIOpaTh upMa Mpu NPUMEHEHUHN COKpALeHUs?
[1] I'opuzoHTanpHas MHTETpALIUS

[2] BepTukanbHas MHTErpanus

[3] KonrnomepaTtuBHas auBepcupuranms

Bompoc 19

Kakyto ctpateruto 1oykHa BEIOpaTh crnadas pupMa npyu HHTEHCUBHOM POCTE phIHKA?
[1] BepTukanbHas MHTErpanus

[2] 'opu3oHTanbHAs MHTETPALUS

[3] CokparieHue pacxoi0B

Bompoc 20

B 4em cmbIcH cTpaTeruu JT0KaJIbHOTO COKpAIIEHUs ?
[1] Cokparienne 01HOTO U3 (HUITHATIOB

[2] Coxkparienne HePUOBLTLHOTO IPOU3BOJACTBA
[3] O6a oTBeTa BEpHBI

Kpurepun onenku (B 6amnax):



- 5 GayI0B BHICTABIISIETCS CTY/ICHTY, €CIIM OH MPAaBHJILHO OTBETHI HE MeHee, yeM Ha 90%
BOIIPOCOB TECTA;

- 4 Ganna BBICTABISIETCS CTY/ACHTY, €CIIM OH MPAaBHJILHO OTBETHII HE MeHee, yeM Ha 60%
BOIIPOCOB TECTA;

- 3 GaJiia BBICTABISIETCS CTYACHTY, €CIIM OH MPaBUIILHO OTBETUII HE MeHee, yeM Ha 40%
BOIIPOCOB TECTA;

- 2 Gayia BBICTABIISIETCS CTY/ICHTY, €CIIM OH MPAaBHJILHO OTBETHII MeHee, yeM Ha 40 % BompocoB
TECTa;

Bapmuanr 2

Bompoc 1

B uem cymHOCTh MEHEIKMEHTA?

[1] JeTanbHbIit T1aH

[2] Pemenus u qeiicTBUS, HalIpaBJICHHbBIE HA JJOCTHKEHHE LIeJe (prupMbI
[3] OcHoBHOE cormanbHO-3HaUNMOe (PYHKITMOHAJIbHOE Ha3HaueHue (Gupmbl

Bompoc 2

Yo nepBUYHO C TOYKH 3pEHHSI CUCTEMHOTO M0IX0Aa B (hupme?
[1] CoTpyanux

[2] Tlonpaznenenue

[3] Pupma

Bormpoc 3

Ouenure neicTBHE MEHEIKEpa, €CIM OH MPUHSI CICAYIONIYI0 OYEPEIHOCTh aHalln3a KayecTBa
3JIEMEHTOB CUCTEMBI: 1) mporecc B cucteme; 2) BXO B CUCTEMY; 3) CBSA3b C BHEIIHEW cpenoil; 4)
BBIXO/JI CUCTEMBI.

[1] IlpaBuiibHbBIE

[2] TIpuemniemble

[3] HenpaBuiibHbIe

Bompoc 4

B uem oTiMune MapKeTUHIOBOIO MOAX0/1a K IPOAYKIMH OT IPOU3BOICTBEHHOIO?
[1] B nenTpe BHMMaHHUA 3aTpaThl

[2] B ueHTpe BHMMaHUS IPOU3BOIUTENBHOCTD

[3] B nenTpe BHUMaHHS yIOBJIETBOPEHHUE OTPEOUTES

Bomnpoc 5

Yro Takoe KOHKYPEHTHOE NPEUMYILECTBO IPOIyKTa?
[1] [IpoaykT HEOOXOAUM MOTPEOUTEIEO

[2] ITponykT OoJee mpuBIEKaTeIeH

[3] [IpoaykT HEOOXOAMM U OOJIee MPUBJICKATEIICH

Bompoc 6

B uem 3HaueHMe BHEITHEH cpebl PUPMBI?

[1] Onpenensier moteHIMaT GUPMBI

[2] OnpenensieT BO3MOXKHOCTH U YTPO3bI U1l (PUPMBI
[3] Onpenensier MecTONOI0KEHUE (PUPMBI

Bomnpoc 7



UYro Takoe BHYTpEHHsISI cpesia GUpMbI?

[1] [locTaBmMKY, KOHKYPEHTBI, TOKyIaTEIN

[2] ITepconain, mpou3BOJICTBO, PHMHAHCHI, OpraHU3aIlMOHHAS KYJIbTypa
[3] PeiHOK paboueli CHITbl, KOHTAaKTHBIC ayUTOPUN

Bompoc 8

Kak BbI mOHMMaeTe MUCCUIO (GUPMBI?
[1] CMmbIca cymiecTBOBaHUSA

[2] INomy4yenue npudbUIN

[3] Opranuzanus pabo4ynx MecT

Bompoc 9

B uewm 3akmiogaercs neinb GUpMbI?

[1] MakcumanbHOE yBeIUYeHHE TPUObUIN
[2] MakcuManbHOE CHUKEHUE U3JEPIKEK
[3] YBenuueHue o0bemMa peanu3aium

Bompoc 10

B uem cMbIch cTpaTeruili «<KOHIEHTpaum» ?

[1] T'opu3oHTanBHOE WM BEpTUKATbHOE O0BEAMHEHHE

[2] [IpoHUKHOBEHUE B ApYyTUE OTpaciu

[3] Ycunenue no3unum, co3gaHue HOBOTO MPOIYyKTa, OCBOEHUE HOBOTO PhIHKA

Bomnpoc 11

Kaky1o kaTeroputo 10kHa BEIOpaTh pupMa-Iuaep Npu UHTEHCUBHOM POCTE phIHKA?
[1] I'opuzoHTanpHas MHTETpaALU

[2] BepTukanbHas MHTErpanus

[3] KonrnomepaTtuBHas auBepcuduranms

Bomnpoc 12

Kakyto cTpareruto 1omkHa BEIOpaTh crnadas pupMa npu HHTEHCUBHOM POCTE phIHKA?
[1] BepTukanbHas MHTErpanus

[2] 'opu3oHTanbHAs MHTETPALUS

[3] Coxkparienue pacxoi0B

Bompoc 13

B uem cMbIc cTpaTern4eckoro KOHTpost?

[1] KonTpomnb kauecTBa pabOTHI

[2] KoHTpob paBUIBLHOCTH BBIIOJIHEHUS CTPATErMH

[3] YTOouHEHHE TOTO, IPUBEAET JIU peaau3alysl CTPATETUU K JOCTHKEHUIO LIEIN

Bompoc 14

Yem xapakTepu3yeTcsl IOCTUHAYCTPUAIbHBIN 3TAIl Pa3BUTHUS YIIPaBICHUS?
[1] MHTEHCUBHBIN POCT IPOU3BOACTBA MPOyKIIUU

[2] [IpennokeHue u cripoc ypaBHOBELIEHbI

[3] YcnoxHMIACh CTPYKTYypa KOHKYPEHIIUU

Bompoc 15

Kakoii BuJ1 KOHKYpEeHLIMH HanboJee CI0KeH?
[1] IlpenmeTHbIit

[2] [TapameTpuueckuit

[3] ®yHKIIMOHATBHBIN



Bompoc 16

Yro cocTaBisieT HEMOCPEACTBEHHOE OKpYKeHHe (GrUpMbI?

[1] ITocTaBmnKH, KOHKYPEHTHI, TIOTPEOUTENN

[2] HayuHO-TeXHMUYECKHI TpOrpece, IKOJIOTUs, CoLlMaabHas cpeaa
[3] Ilepconan, pecypcsl, KyJIbTypa OpraHu3alyu

Bompoc 17

KakoBa 3a1a4a MeHe)KMEeHTa (GUPMBI TIPU OTIPEICIICHUH €€ 1IeTTu?
[1] BeisiBUTH LI€Tb BIAJENbIEB

[2] BbIsBUTB 11€M BCEX TPYIIT BIUSHUS

[3] BeIsIBUT U cONMM3UTH 1ETTH BCEX TPYII BIUSHUSA

Bomnpoc 18

B uem cmblcn mocTpoeHust aepeBa Lesei?

[1] Onpenenuth CTpaTerH4ECKyo HeIb PUPMBI

[2] Onpenenuts 1enu noapasaeneHus GupMbl

[3] BeipaboTaTh OpHEHTUPHI I KaXKI0TO UCIIOTHUTES, TOApa3IeeHUs] U (GUPMBI B LIEJIOM

Bompoc 19

Ecnu nefictBust pupMbl CBsI3aHBI C SKCIIAHCHUEH, KaKUX IIeNieil pocTa OHa MpHIEpKUBAEeTCs?
[1] Cokpamenus

[2] BeicTporo pocTa

[3] CrabunpHOTO pocTa

Bompoc 20

Yro 03HaYaET COBMECTUMOCTH LIeTIei?

[1] OTBewaeT uHTEpECaM BIIaJI€bIIEB, IEPCOHATIA

[2] Llenu COBMECTUMBI ¢ BO3MOXHOCTSIMH (PUPMBI

[3]KpaTKocpoUHbIe LIeIH COOTBETCTBYIOT AOJITOCPOYHBIM, LIEJIX HE IPOTHUBOPEYAT APYT APYTY

Bomnpoc 21

Kakyto cTpaTeruto 1omxHa BEIOpaTh pupMa-Iuaep Npu MEAJICHHOM pOCTe phIHKA?
[1] KonrnomepaTtuBHas auBepcuduranms

[2] Cokparienue pacxoi0B

[3] JIukBuganus

Bomnpoc 22

B 4em cMmbICH cTpaTeruu LeHTPUPOBAHHOMN TUBEpCcUUKAUN»?

[1] [Tpou3BOACTBO TOTOTHUTEIHHOM MPOIYKIINN Ha O0a3€ OCHOBHBIX TEXHOJIOTUN
[2] [Ipon3BOACTBO TEXHOIOTUYECKH HECBSI3AHHOM COMYTCTBYIOIIEH MTPOIYKIIUI
[3] [Ipon3BOACTBO MPOIYKIIMU B HOBBIX OTPACsIX

Bompoc 23

Kak Bbl NOHMMaeTe KOHKYPEHTHOE NIPEUMYIIECTBO?
[1] Bolcokoe kauecTBO MPOIyKTa

[2] Hu3kas nieHa npoaykra

[3] CooTHOLIEHNE KaueCTBa U LIEHBI POTYKTa

Bomnpoc 24
Yro cocTaBisieT MaKpOOKpyskeHue pupmol?
[1] ITocTaBmMKH, KOHKYPEHTHI, TIOTPEOUTENN



[2] CoumanbHbIi, SKOHOMHUYECKUH, TOTUTHYECKUH (HaKTOPHI
[3] IlepcoHan, MEHEIPKMEHT, KyJIbTypa OpraHu3alu

KonTtponupyemsie komnerenuuu: OITK-4, [TK-7.
OrneHka KOMIETEHIIUNA OCYIIECTBIISIETCS. B COOTBETCTBUM ¢ Tabmureit 3.

Kpurepun onenku (B 6amnax):

- 5 GayIJI0B BHICTABIISIETCS CTY/ICHTY, €CIM OH MPAaBHJIBLHO OTBETHII HE MeHee, yeM Ha 90%
BOIIPOCOB TECTA;

- 4 Ganna BBICTABJISIETCS CTY/ACHTY, €CIIM OH MPaBHJILHO OTBETHII HE MeHee, yeM Ha 60%
BOIIPOCOB TECTA;

- 3 GaJiia BBICTABISIETCS CTYACHTY, €CIIM OH MPaBUIILHO OTBETUII HE MeHee, yeM Ha 40%
BOIIPOCOB TECTA;

- 2 Gayia BBICTABIISIETCS CTY/ICHTY, €CJIM OH MPAaBHJILHO OTBETHII MeHee, yeM Ha 40 % BompocoB

TECTa;
Tectnl o (ucuunInHe «CTpaTernyecKuii MeHeIKMEeHT»

1. BapnanTaMn KOPNOPaTHBHOI0 CTPATErMYeCKOro Noprdesist He ABISAIOTCH:

nopTQens npuobLTH.

cOaraHCUpOBaHHBIN MOPTQEIb.

nopr¢enb UHBECTULIUIA.

nopTdens pocra.

2. B kakux oTpac/isix He peaJu3ylTcs I100a1bHbIe CTPATETHH:

ceIbCKOe X039HCTBO.

4yacoBasl IPOMBIIIJIEHHOCTb.

AJIEKTPOHMKA.

aBUACTPOCHHUE.

3. YTo JIesKMT B OCHOBE NNOCTPOCHUS MATPUYHBIX MO/eJIei:

HOpMa IpUOBLIN.

0COOCHHOCTH BBINYCKAeMOH NPOAYKIIHH.

(UHAHCOBBIE TOTOKH.

ACCOPTUMEHT IPOIYKIUU

4. I'mob6asbHast cTpaTernsi OCHOBaHAa Ha:

CTAHAAPTU3ALMM TOBAPA M HCNIOJb30BAHUHN MEKIYHAPOAHOI0 MapKeTHHIA.

CTaHJapTHU3aLMH TOBapa.

OTpacIeBON CTPATETUH.

CTPATEeTUU BHEIIHEOKOHOMHUYECKOU IEATEIbHOCTH.

S. YUro sAABJIsIeTCH OCHOBOM CTPATErH4eCKOro NJIAHUPOBAHUSA:

yueT TeHJAeHU I Pa3BUTHS PbIHKA M BHEIIHeH cpelbl B LIeJI0M.

IIpEABUICHUE BO3MOXKHOCTEM.

KOHTpPOJIb OTKJIOHCHUH.

aHaJln3 BHEIIHEN Cpebl

6. Monenr boctronckoil koHcyabTaTuBHOM rpynnbl (BKI') mMoxker ucmosab3oBaTrbesi Anst

(popmupoBanus:

KOHKYPEHTHOM CTpaTeruu GUpMBl.

nopr(enbHO cTpaTerud (pupMsl.

(YHKIMOHATBLHOM CTpaTeruu (UpPMBI.

IIHOHEPCKOM CTpaTeruu

7. J1eMeHTaMH CTPATEern4ecKoro IJiaHa He sIBJISIIOTCS:
IIJIaH IIPOU3BOJCTBA.

WHBECTHIIMOHHBIH IVIAH.

MapKETUHIOBBIN IUIAH.

(UHAHCOBBIH MJIaH.



8. KoMy J1ierye mokMHyTh 0Tpacib:

0e3pa3nugHoO.

¢pupmam, 00;1212I0IKUM CTIENHATU3NPOBAHHBIMHM AKTHBAMM.
¢dupmam, 00IaJAOIINM YHUBEPCATLHBIMHA aKTHBAMH.

dupmam, 00IaJAOIIM MaTePUATEHBIMI aKTHBAMHU.

9. ITox opraHM3anMOHHON MAPaAUTrMOil MOHUMAETCS:
IpeCTaBIeHUE 00 OpraHu3auy B OyayIem.

NCUXO0JOTHYECKNI 00pa3 OpraHM3aluM, YCTOHYMBasi MPUBBIYKA OINpeAeIeHHbBIM 00pa3oM

AYMaTh U 1efiCTBOBATh B COOTBETCTBHHU C HUM.

Ha0Op BapUaHTOB PAa3BUTHS OPTaHU3AIIUH B MIEPCIICKTUBE.
TCOPCTUYUCCKAAd KOHICTIIUA U3YUCHHUA OpTraHrU3ali U €€ OKPYIKCHUS.
10. ITo3MIMOHHBIMH CTPATETHSAMH PBIHOYHOTI'O JIHEPAa MOTYT ObITh:
UTHOPUPOBAHHE CIIA0BIX COTIEPHHUKOB.

CO31aHNC HOBBIX KOHKYPCHTHBIX ITPCUMYIICCTB.

YKpeInieHHe NO3ULIHUH Ha CyNIeCTBYIOIINX PbIHKAX.

3allyruBaHruC COIICPHUKOB.

11. OcHoBoili cTrpaterun 1uddepeHANNNA ABISAIOTCH:

BBICOKOE€ KaueCTBO TOBapOB U YCIYT.

YHHKAJIbHOCTb NPOAYKIUH, IPU3HAHHAS MOKYNATEJISIMH.
3HAYMUTEIBHOE Pa3HOOOpa3Hue MPOAYKIIUH.

HWHTCHCHBHAsS PCKJIIaMa HOBUHOK

12. Ilox i depeHnnanmeil MOHUMAETCS:

CIIOCOOHOCTH YAOBJIETBOPSATH 0CO0BbIe MOTPEOHOCTH MOKYyNAaTeIeH.

yBEIUYEHUE pa3HOOOpa3us yCIOBHA M pe3yJbTaTOB IPOU3BOACTBEHHOH M  COBITOBOM

NESTEILHOCTH.

pa3paboTka, MPOU3BOACTBO M COBIT TOBapoB Oosnee HPPEKTHUBHBIMH cHocoOamu,
KOHKYPEHTBI.

YBEJIMUEHNE HOMEHKIIATYPbl

13. Cnioco0b1 peam3anuu crpaTeruu 6oJiee r’iyy00Koro NpOHNKHOBEHHUSI HA PbIHOK:
IIPUBJIEYEHUE HOBBIX KIIMEHTOB.

MOMCK HOBBIX METO/I0B H KAHAJIOB COBITA.

ONTHMHU3ALMS CTPYKTYPBI PhIHKA.

IIOMCK HOBBIX ITyTE€H UCII0JIb30BaHUS TOBapa.

14. I'maBHBIMHM NPUYHHAMH CTPaTern4eCKNX NpPeodpa3oBaHNil SIBJISIIOTCS:

NMPHUXO0/1 HOBOT0 BBICIIEI0 PYKOBOJACTBA.

HACTYIIJIEHUE TEXHOJIOTMYECKUX PA3PhIBOB.

OTCYTCTBHE €IUHON MO3ULUH Y aKLIHOHEPOB KOMITAHUH.

TPYAOBbIE KOH(IUKTHI.

15. Yro siBasieTcs1 0apbepoM 1JIsi IPOHUKHOBEHHUSI B 0TPAC/Ib HOBBIX IPOM3BOANTEIeH:
3aKOHOJATEIbHbIE OTPAHUUYEHUS.

BCe NepevncaeHHoe.

OoJiee HU3KUE U3JIEP’KKU ACHCTBYIONINX B OTPACIH KOMITAHUH.

MIATEHTH! U JIMLEH3UU.

16. Kakue Tunsl noapasaejieHuil IPUHOCAT (pMPMe MaKCHMAaJIbHbIe YHCThIe JOXO0bI:
«10MHBbIE KOPOBbD».

«3BE3/IBD».

«cobaKm».

«TPYJHBIE JETH»

17. CtpaTterust nocjeaoBaTeJ/isi 3a JHAEPOM NpPeaNoJiaraer B NepByI0 o4epe/b:

aTaKy Ha JMJepa.

BHEJPEHUE NHHOBALUN.

3allUTy CBOEH J0JIM PbIHKA.



MOBBIIIICHNE MHTEHCUBHOCTH KOHKYPEHTHON OOPHOBI.
18. CTparterust BepTHKAJIbHONH HHTEIPALIMH MOKET MPeANo/IararTh:
00bETMHEHNE YACTHBIX U FOCYAaPCTBEHHBIX MPEIPUATHI.

oﬁbezmnelme npeunpnﬂTnﬁ, 3aHUMAKIUX CMEXKHBIC CTYNICHbKH npomno;[cnsenﬂoﬁ

LHeMO4YKH.

00bETUHEHNE METTKUX U KPYIHBIX MPEIIPUATHIA.

00bEeTUHEHNE TIPEATIPUATUN Pa3HBIX cep AesATeIbHOCTH.

19. Ilpumepsl peaau3anuy CTPATEIMH CBA3AHHOH rOPU30HTAJIbHONW HHTEIPALMH:
npuobperenue «CeBepcTaibio» aBTOMOOMIBHOTO 3aBosa ['A3.

npuodpereHne aBTOMOOM/IbHBIM KOHIIepHOM «PosibkcBaren» 3apoaos «IIkoma».
npuobperenue komnanue «Jlykoitm» ceru 3anpasok B CILA.

Bce oTBeTHI BEpHBI.

20. Crparernn (pup™M, HTparOIMX BTOPbIE POJIN:

MOTYT NPUHIUNHAIBHO PA3JINYAThCS.

OJITHOTHITHBI.

MOTYT HE IPUHLMIIAAIBHO OTINYATHCS

HE OJJHOTHUITHBI

21. ®uHAHCOBO-NPOMBINLICHHBIE ITPYIIIBI SIBJISIOTCHA 00beIMHCHUAMM:
CMEIIaHHOI0 THIIA.

TOPU30HTAIBLHOI'O THIIA.

BEPTUKAJIBHOI'O THIIA.

Matpu4Horo Tuma.

22. @upma, )Keal0as BBIMTH HAa MHPOBOI PBIHOK CO CBOCH NMPOAyKIMei:
IIBITAETCS CO34AaTh MEXAYHAPOAHBIN aJIbSHC.

JeJIaeT 3TO Cpasy.

CHaYyajla pa3BHBAaeT NPOM3BOACTBO /0 HY/KHOIO YPOBHSI BHYTPH CTPaHblI,
OCYLIeCTBJIsIeT BHEIIHMII IPOPBIB.

BCE OTBETHI BEPHBI.

23. Ilepexon k cTpaTernyecKoMy IVIAHNPOBAHUIO NPOM30LIEJI:

B 1950-60-€ rr.

B 1930-40-¢ rr.

B 1970-80-¢ rr.

2000-rr.

24. CTparterusi 1uepcTBA MO MU3AEPKKAM HalleJIeHA HAa:

COo3JIaHKe OJIAarONPUATHOTO UMHJKA OPTaHU3aIUH.

ol0ecreyeHune 0oJiee HU3KMX M3/1ePiKeK HA TOBAp 10 CPABHEHHMIO ¢ KOHKYPEHTaMH.
MOBBILLIEHUE BO3HATPAKAEHUS MIEPCOHANIA.

a 3aTeM

MNpUaaHUuC TOBApPY CBOﬁCTB, BAXKHBIX IS TOKYTATCIIA U OTJIMYAIOMIUX €TO OT KOHKYPCHTHBIX.

25. ®oxkycupoBaHHe 03HAYAET PeaTU3alUI0 HA PHIHOYHOM CerMeHTe:
TOJIBKO cTpareruu auddepeHunaym.

00eHX CTpaTeruii 0THOBPEMEHHO.

TOJIBKO CTPATETUU HU3KUX U3JICPIKEK.

JII000H M3 IBYX CTpaTeruii.

Bonpoc 26. B kakux oTpacjasx ocrpee KOHKYpPEeHIHSA:
3pEeIbIX.

Pa3BUBAIOLIUXCH.

B OTpAacCysX, MEPEKUBAIOIINX CIIA].

3apOXKTAIOLTHXCS.

27. O0bexTOM cTpaTernu GoKyCHpPOBAHMS SABJISETCS:
PBIHOYHBIH CErMEHT.

PBIHOK B LIEJIOM.

0Tpacib.



HapOJHOE XO35ICTBO.

28. UT0 1eKUT B OCHOBE KOHIJIOMEPATHOM MHTErpanum:

eIMHOe YIpaBJIcHUe:

OOIIHOCTH (PMHAHCOB.

OIM30CTh TEXHOJIOTHIA OTJCIBHBIX (PUPM.

OTHOIICHHUSI COOCTBEHHOCTH.

29. I1o3MMOHHBIMH CTPAaTerusiMu (pupM, HAXOASIIMMHUCS HA BTOPBIX POJISIX, MOTYT ObITh:
0TKA3 0T KOHKYPEHIIUH ¥ YXO0/J B PHIHOYHYI0O HHUIIIY.

arpeccUBHOE IIPECIEI0BAHNE U EPA.

n30eskaHue NPSAMON KOHKYPEHIHMH € JTHAEPOM.

UTHOPUPOBAHUE JIUAEPA.

30. [IpeanochblIKAMH I1002IM3aAIUH ABJISIIOTCH:

BO3MOKHOCTh IOOUTHCS IN100aTbHOM SKOHOMUH Ha M3/IEP)KKaX MPOU3BOCTBA.

CXOJIHBIE 3aIIPOCHI MOTPEOUTENEH Pa3HBIX CTPaH.

MEKAYHAPOAHAS IJKOHOMHUYeCKasi HHTerpanms.

OTMEHa BU30BBIX Pe:KHMOB B 00/ILIIMHCTBE IOCYyJapPCTB.

31. CTrpaTerusi HHTErpalMOHHOI0 POCTA NMPeAINoJiaraer:

pean3anuio HOBOM NMPOAYKLNU HAa HOBBIX PHIHKAX.

pa3BUTHE IPOAYKTA.

pean3anuio TEXHOJIOTHYECKH HOBOM MPOAYKLNHU Ha CYIIECTBYIOLEM PHIHKE.

YCTAHOBJICHHE KOHTPOJISI HA/I NOCTABIIMKAMH U MOKYNATEJISIMH.

32. CTtpaTerusi OpraHM3anuM 310:

JEATEIIbHOCTh OPTaHU3alMK B ONIPEACIEHHON CTPATErHYECKON 30HE X03CTBOBAHUS;
IIPAKTUYECKOE UCTIOIb30BAHUE METOAOIOTMH CTPATETUYECKOTO YIIPABICHUS;

reHepajbHbI IUIAH JCHCTBHH, OIpeleJdIOlHil NMPUHOPHUTEThl CTPATEerH4ecKHX 3aaad,
pecypchl M I0CJIe0BaTeIbHOCTh IIAr0B MO0 JOCTHKEHHIO CTPATerHYeCcKHUX LeJieil;
obOecrieueHre BBIPAOOTKM JNEUCTBUU JUIS JOCTIDKEHUS IIeJied OpraHu3alud M CO3JaHue
yIPaBIECHUYECKUX MEXAHU3MOB pEAJIN3ALMU ITUX AEHCTBUM Uepe3 CUCTEMY IIJIAHOB.

33.CTpaternsi ynpabJjieHHsI NEpPCOHAJIOM OPraHU3aliH, NMPOU3BOACTBOM, (PMHAHCAMH U
CTpaTeruu B APYrux cepax aesTeJbHOCTH ITO:

a) (yHKIIMOHAJIbHAS CTPATETUs

0) 6usHec-cTparerus

B) KOPIOPATHBHAs CTPATEIrUs

r)cTpaTrerus

34.I'eHepajbHBIH IJIAH NAeHCTBUi, ONpeNesIIONMI NMPHUOPUTETHI CTPaTerH4ecKUx 3ajaad,
PecypcChl H IOCIEA0BATEIbLHOCTD IIAT0B M0 JO0CTUKEHUIO CTPATerHYeCKUX LeJieil — 3To:

a) (yHKIIMOHAJIbHAS CTPATETUs

0) 6usHec-cTparerus

B) KOPIIOpPAaTHUBHAs CTPATErUsl

r)crparerus

35.CTpaternsi OpraHM3anMy B OINpedeJIeHHON CTpaTerm4ecKoil 30He XO0351iiCTBOBAaHUS
(onmpeneJieHHbIN CerMEeHT PbIHKA) — 3TO:

a) (yHKIIMOHAJIbHAS CTPATETUs

0) OusHec-cTparerus

B) KOPIOPATHBHAS CTPATErus

I') CTpaTerus

36. Crparernss mnoapasfejleHHMss MO TNPOM3BOACTBY OBITOBBIX  XOJOJWJIBHUKOB
MHOI00TPACJAEeBOM YJIEKTPOTEXHUYECKON OPraHu3aluu — 3T0:



a)
6)

r)

a) (yHKIMOHANIbHAS CTPATETUs
0) Ou3Hec-cTpaTerust

B) KOPIIOpPAaTHUBHAs CTPATErUs
I') CTpaTerus

37. Kak Ha3pIiBaeTcsi JaHHBI JTan B Pa3BUTHH MeETOJOJOTHH CTPATErH4ecKOro
YIOpaBJeHHUsI: «pPeaKTHBHasi ajanTanusi, KoTopasi Hau0ojee ecTeCTBeHHa /sl
OpraHM3anyMu, HO Tpe0yeT MHOI0O BpPeMEHH HAa OCO3HAHHE HEH30e:KHOCTH HM3MEHEeHMI,
BbIPA0OTKY HOBOM CTPaTeruy M aJanTaluio K Hel CHCTeMbI»:

JOJTOCPOYHOE TUIaHUPOBAHUE

yIpaBJIEHUE Ha OCHOBE KOHTPOJISI 3a UCIIOJIHEHUEM

yIpaBiIeHUE Ha OCHOBE NIPEIBUACHUS U3MEHEHUM

ylpaBJieHHe Ha OCHOBe rHOKHX IKCTPEHHBIX peLeHui

38. Kak HaspiBaeTcsi JAaHHBI JTanm B Pa3sBUTHH MeETOJOJOTHH CTPATErH4ecKOro
YIPaBJICHHSI: «HAYAJH BO3HMKATh HEOKUJAHHbIEC SIBJCHUSI M TeMII M3MEHEHHUI YCKOPHJICH,
OJHAKO He HACTOJILKO, YTO0bI HeJIb351 OBbLJI0 BOBpeMs NpeaycMOTpeTh Oyayline TeHIeHIIHH
U ONpeleJUTh PeaKHHI0 HAa HHUX IyTeM BbIPAa0OTKHM COOTBETCTBYH INeH CTpaTeruu
(cTpaTteruveckoe MJIIAHUPOBAHUE)»

JOJTOCPOYHOE TUIAaHUPOBAHNE

yHpaBJICHUC HaA OCHOBC KOHTPOJIA 3a UCTIOJTHCHUCM

yIpaBJieHHEe HA OCHOBe NpeABUACHUS] H3MEHEeHM I

yTpaBJIeHUE HAa OCHOBE THOKUX SKCTPEHHBIX PEIICHUN

39. Kak Ha3piBaeTcsl /JaHHBI JTan B Pa3BUTHH MeETOJO0JOTHH CTPAaTErH4ecKOro
YIPAaBJICHHUS: «CKJAABIBACTCS B HACTOsIlee BpeMsi, B YCJIOBHSAX, KOI/la MHOTHE BajsKHbIE
3aa4¥  BO3HHUKAIOT HACTOJIbKO CTPEMHTEJ]BbHO, YTO HMX HEBO3MOKHO BOBpeMs
NnpeaycMoTpeTh (CTpaTernveckoe ynpapJjieHHe B peaJibHOM MaciuTade BpeMeHn)»
JOJIrOCPOYHOE IUIAHUPOBAHKE

yIpaBJieHHEe HA OCHOBE KOHTPOJISI 32 HCIIOJTHEHHEeM

YIIPABJIICHUE HA OCHOBE IIPEABUICHUSA U3MECHECHUN

yTpaBJIeHUE HAa OCHOBE THOKUX SKCTPEHHBIX PEIICHUN

40. Ecam Oyaymee MoKeT ObITh MNPeICKA3aHO IYTeM 3JKCTPANOJSIMUH HMCTOPHYECKH
CJI0KMBIIMXCH TEHICHIHH POCTa, TO ITO:

CTPATETUYECKOE IIJIAaHUPOBAHUE

CPEIHECPOYHOE IIJIaHUPOBAHUE

JA0Jr0CPOYHOE IVIAHMPOBAHHE

JIPYroi OTBET

41. Eciin Ba’HOe MeCTO OTBOJAUTCH AHAJIN3Y NePCHEKTHB OPraHU3alluH, 3a/1a4eil KOTOPoro
AIBJIAETCH BBISICHEHHE TeX TeHJAEHIU, ONacCHOCTel, BO3MOKHOCTEH, a TaKikKe OTAeJbHBIX
Ype3BbIYANHBIX CHUTyalllid, KOTOpPbIe CIOCOOHBI M3MEHHMTH CJI0KHUBIIHMECH TEHACHIUH, TO
3T0:

cTpaTern4yecKoe IVIAaHUPOBaHUe

CPEIHECPOYHOE IIJIAHUPOBAHUE

JOJICOCPOYHOE IIJIAaHUPOBAHUE

JIpYyrou OTBET



42.JBOJIIONMOHHOE PAa3BUTHE M3 CTPATErMYECKOro IUIAaHHPOBAHHUS, KOTOPOE COCTaBJIsAET
€ro CyIiHOCTHYI0 OCHOBY, 3TO:

CTpaTErnyecKoe MIAaHUPOBAHNE

CPEIHECPOYHOE TUIAHUPOBAHNE

JOJTOCPOYHOE TUIaHUPOBAHNE

cTpaTern4yecKoe ynpasJjieHHe

43. Pe3yabTaT aHAIM3a CHJIBHBIX U CJa0BIX CTOPOH OPraHU3aliH, a TaK:Ke ONpeaeSIeHus!
BO3MOKHOCTeH U NPENATCTBUI ee pa3sBUTHS, ITO:

CTpaTErnyecKoe MIaHUPOBAHNE

CTpaTerus

CBOT - anaiaus

CTpaTEruyecKoe yrpaBJeHHUE

44. 3apaHee CIVIaHMPOBAHHAS PeaKUHsl OPraHM3allM¥M HA M3MEHEHHWsl BHEIIHel cpeabl —
3TO:

a) CTpaTern4ecKoe IIaHUPOBaHKE

0) cTparerust

B) CBOT — ananu3

I') CTPATErM4ecKoe yrnpaBicHHUE

45. KT0 cUuTaeT, YTO CTPATerusi JA0LKHA: COAEPKATH SICHbIE 1eJIH, JOCTHKEeHHEe KOTOPbIX
SIBJISIeTCA  pellaliuM Jsi  o0lero ucxoJa jeja; MoAJep:KUBATh HHUIUATHBY;
KOHIIEHTPUPOBATH IIaBHbIE YCHJINS B HY:KHOE BpeMsl B HY’KHOM MecTe; Mpe1ycMaTpuBaTh
TAKYK) THOKOCTb MOBeJEeHHsl, YTOObI MCMOJIb30BATH MUHHUMYM PeCYPCOB JJIsl TOCTHKEHUSI
MAaKCHUMAJBHOTO0  Pe3yJbTaTa; 0003HAYaTh  CKOOPJAMHUPOBAHHOE  PYKOBO/JCTBO;
NpeanoJjarath KOPPEeKTHOe pacnucaHue [eiicTBHii; o0ecnmeynBaTh TapaHTHPOBAHHBIE
pecypchi?

MuHntiebepr

KBun

IToptep

MakKwunceit

46. K10 cuuTaer, 4TO CTpaTerusi 3TO0: CTpaTerusi — IUIAH JAelCTBMH; CTpaTerus —
NPHUKPBITHE, T.€. 1eHCTBHSA, HalleJICHHbIE HA TO, YTOObI EPEXUTPHUTH CBOMX NIPOTHBHUKOB;
cTpaTeruss — NOPSIAOK JAefCTBHH, T.e. INIAH MOKeT OBbITH HepeaJn3yeM, HO IOPSIA0K
AedcTBUH [0/KeH ObITh ofecrmedeH B JII000OM cjydyae; CTpaTerussi — IMO3MIMA B
OKpYy:Kawulei cpeae, T.e. CBSI3b CO CBOMM OKPY/KeHHEM; CTpaTerusi — NepPCleKTHBa, T.e.
BH/ICHHE TOI'0 COCTOSIHMS, K KOTOPOMY Ha/10 CTPeMHUThCs?

Munuebepr

KBun

IToptep

MakKuHceit

47. Yto 370 32 onpeesieHHe CTPATErH4eCKOr0 MeHeI)KMEeHTa: «BbIpaskeHue 1eJIH, KOTopoe
MO3BOJISIET JIETKO OTJIMYUTDH JAHHBIM OU3HEC OT APYruX MOJ00HBIX eMy (pupM»:

MOTEHIIHAT

CLICHA

LIEJIEBBIE YCTAHOBKHU



a)
0)

r)

a)
6)

r)

MHUCCHUA

48.YT0 3710 32 onpeesieHue CTPATErH4eCKOro MeHeIKMEeHTA: «10JITOCPOYHbIE Pe3yJIbTaThl,
KOTOpbIe CTPEMHTCSI AOCTHYb OPTraHU3alMs ISl OCYyIIeCTBJICHHUS CBOC MHCCHI»:
MOTEHIIHAT

CLICHA

1eJieBble YCTAHOBKH

MUCCHS

49.9T10 3TO 32 ompeae/ieHHe CTPATErH4YeCKOro MeHeJKMEHTa: «UCTOYHUK (POPMHUPOBAHUS
KOHKYPEHTHOI0 IPEHMYIIeCTBA OPraHU3AIHN»:

MOTeHIHAJ

CLICHA

LIEJIEBBIE YCTAaHOBKHU

MUCCHS

50. Yto 3TO0 3a ompenejieHHe CTPATErHYECKOr0 MeHEMKMEHTAa: «ImapaMeTpbl OTpacJeii,
PHIHKOB M MaKpOCpena Onu3Hecay:

IIOTCHI KA

CIleHa

IEJICBBIC YCTAHOBKU

MHUCCHA

51. YUto 310 32 ompefesieHHe: «KOMIUIEKC He TOJbKO CTPaTerMm4ecKUX YNpaBJeHYeCKHX
pelleHMii, onpeaeIsOIMX JA0JrOBpeMeHHOe Pa3BUTHE OPraHM3aliH, HO U KOHKPETHBIX
AeiicTBUIl, ofecmeyMBaIIMX ObICTPOE peardupoBaHHe NpPeINPUATHA HAa H3MeHeHHe
BHEIIHEH KOHBIOHKTYPbI, KOTOpOe MOXeT IOBJeYb 3a €000l Heo0X0AMMOCTh
CTPaTernyecKoro MaHeBpa, NMepecMOTP lejeil 1 KOPPEKTHPOBKY 00IIEero HampaBJeHUs
pasBuTHI»?

cTpaTernyeckoe NJIaHUPOBaHHe

cTpaTerus

CTpPaTErnYeCKU MEHEIKMEHT

CTpaTeTrH4ecKoe yIpaBiIeHUE

52. Yrto 310 32 ompeaeeHHe CTPATErMYeCKOr0 MEHEMKMEHTa: «Ipouecc, MoCpeacTBOM
KOTOPOTI'0 OCYLIEeCTBJISETCS B3AaUMO/eHCTBHE OPTAaHU3ALNH € eé OKPY/KeHHeM»:
CTpaTErnyecKoe MIaHUPOBAHNE

CTpaTerus

cTpaTern4ecKuii MeHeIKMEeHT

CTpaTEruyecKoe yrpaBJeHHUE

53.CTpaTrernyeckoe ymnpasjJdeHHMe — 3TO YIpPaBJeHHEe B CONHAJbHO-IKOHOMHYECKHX
CHCTEMaX, I/1e BbIACIATCH (PyHKIHMOHAIBHAS, IPOLECCHAA U JJIeMEHTHAs cTOpOoHbI. Ecin
«yHnpaBJIeHHE PacCMATPHBAETCH KaK COBOKYIIHOCTb BH/O0B AeATeJIbHOCTH, HANPABJIEHHBIX
HA 10CTHKEHHE ONpPeAeIEHHBIX Pe3YJbTAaTOB», TO KAKasd 3TO CTOPOHA YIIPABJICHUA:
(pyHkuuoHaIbHAA

mpoueccHast

JJIEMEHTHAs

Jpyrasi CTOpoHa



54. Crpareruueckoe ymnpaBjieHMe — 3TO YNpaBiieHHe B COLHMAJbHO-)KOHOMUYECKHX
cucTeMax, I/ie BbIIeJSI0TC (PYHKIIMOHAIBLHAS, MPOLECCHAS U 3JIeMEeHTHasi cTOpoHbl. Eciin
«B e€ paMKax YynpaBjieHHe PpaccMaTPUBaeTcs KaK /AeiCTBUS MO BBbIABJIEHHIO U
pa3peleHHI0 MpodjeM, T.e. mMpouecc MOArOTOBKH M NPHHATHS pellleHHiD», TO Kakas 3TO
CTOPOHA YNIpaBJIeHUS:

(byHKIMOHATBHAS

npoueccHast

3JIEMEHTHas

Apyrasi CTOpOHa

55. Crpareruueckoe ymnpaBjieHMe — 3TO YINpaBiieHHe B COLHMAJbHO-)KOHOMHUYECKHX
cHcTeMax, I/ie BbIIeJSI0TC (PYHKIMOHAIBLHAS, MPOLECCHAS U 3JIeMEeHTHasi cTOpoHbl. Eciin
«ynpaBjieHHE PaccMATPUBAeTCs KaK /JAesiTeJIbHOCTh 10 OPraHu3alud B3auMOCBs3ei
onpeaeaéHHBIX CTPYKTYPHBIX 3J1EMEHTOBY», TO KaKasl 3TO CTOPOHA YIPABJICHUS
(byHKIMOHATBHAS

IpOLIECCHAs

3J1eMeHTHast

Apyrasi CTOpOHa

56. MoXHO BBIICJUTH YeTbIpe YPOBHSI 3HAHUH, COCTABJSIOIMIUX METOMO0JOTHIO
cTpaTern4yeckoro ynpasJjenusi. Ecim paccmaTpuBaercsi ypoBeHb «1aéT IOHMMAaHHe 00X
MOJX0/10B, NPHUHUUIOB, GOPM OpPraHM3alMN CHCTEMBbI. JTOT YPOBEeHb 00pPa3ylOT HAYKH:
TEOpPHs CHCTeM, KHOepHEeTHKA, TeOpHs OPraHU3aLMH U JIP.», TO 3TO YPOBEHb:

KOHKPETHAsi METOIOJIOT U HAYK

METO0JIOTMsl, METOAMKA U TEXHOJIOT U CTPATErNYeCKOro ynpaBjaeHus

obmedpunocodhckuit

oO0IIeHayYHBIH

57. MoxkHO BBIICJUTH 4YeTbIpe YPOBHHA 3HAHUN, COCTABJIAAIIIMX METOJ0JI0THI0
cTpaTermyeckoro ymnpasjieHusi. Ecam paccmaTpuBaercsi «COBOKYNHOCTh 3HAHHH 00
VIOPaBJeHHH B CONHMAJBHO-)KOHOMHMYECKHMX CHCTeMax (CTaTHCTHKA, MEHeIKMEeHT,
COLINO0JIOTHS, TPABO, MAKPOIKOHOMHKA, MHKPOIKOHOMHUKA, TEOPHs YIIPaBJICHUS U AP.)», TO
3TO YPOBEHb:

KOHKPETHAasi METOJ0JIOIUS HAyK

METOZOJIOTHsl, METOUKA U TEXHOJIOTHUsI CTPATErH4E€CKOT0 YIIPABICHHUS

obmmepunocodhckuit

o0IeHayYHBbIH

58. MoxXHO BBIICJUTH YeTbIpe YPOBHSI 3HAHUH, COCTABJSIOIMIUX METOMO0JIOTHIO
cTpaTeru4eckoro ymnpasjieHus. Ecam Ha paccMaTpuBaeMOM YpOBHe «yIpaBJieHHe
HauOosiee NPHOJMKEHO K NPAKTHYECKOH [esiTeIbHOCTH W MNPHU3BAHO PpPean30BaTh
AOCTHKEHHSI IPYTUX HAYK», TO 3TO YPOBEHb!

KOHKpeTHasi METOA0JI0TUsl HAYK

METOZOJIOTHsI, METOUKA U TEXHOJIOTHUsI CTPATErM4eCKOT0 YIIPABICHHUS

obmmepunocodhckuit

oO0IIeHayYHBIH

59. MoxXHO BBIICJUTH YeTbIpe YPOBHSI 3HAHUH, COCTABJSIOIMIUX METOMAO0JOTHIO
cTpaTeru4eckoro ympasJjenus. Ecaum Ha paccMaTpuBaeMOM YpPOBHE «COBOKYIHOCTb



a)
6)

r)

B3IUISII0B, 3HAHUH O SIBJCHHMAX OKPY:KaWIIero Mupa. JTOT YPOBeHb 00pa3ylT Takue
HAYKH Kak ¢unocodus, MaTeMaTHKA, TEOPUA HH(POPMALMHU U IP.», TO 3TO YPOBEHb!
KOHKpPCETHAas MCTOA0JIOTHA HAYK

MCTOHOJIOTUA, MECTOAUKA U TCXHOJIOTHA CTPATCTUICCKOI'O YIIPABJICHUS

odmeduirocopckuii

oO0IIeHayYHBIH

60. IIpuHUUNBI CTPATETHYECKOr0 MeHeI:KMEHTAa — 3TO OCHOBHbIE NMPABHJIA AeATEIbHOCTH
OpraHU3alMu JJIs JTOCTHKEHHUS MOCTABJIeHHBIX Heteil. Kak Ha3pIBaeTcsl JaHHbI MPUHIMAI
«Opranm3anusi, AeiicTByHOIIasi B JAWHAMHYHBIX YCJOBHAX BHEIIHeil cpelabl, T0JKHA
00,1a1aTh eIMHCTBOM LieJieli, HHTepecoB U MPUHIMIIOB YIPABJIEHUD):

paszzieneHue Tpyna

HSKOHOMHYHOCTH 1 3((PEKTUBHOCTD

eIMHCTBO HANIPABJIEHUS

BbIJICJICHUE IOMUHAHTHI PA3BUTHUS

61. IIlpuHIUNBI CTPATErHYeCKOr0 MEHEIKMEHTA — 3TO OCHOBHBIC NPABUJIA JAeATEJbLHOCTH
OpPraHM3anMu 1JIsi JOCTHKeHHUs OCTaBJIeHHbIX HeJieid. Kak HazbIBaeTcs JaHHbBIN NPUHIMAI
«IlppuMeHeHHe  JOCTM:KEHHH  CHCTEMHOIO, CHTYallHOHHOIO TIIOAXOMA0B, HAyKH O
YeJIOBEYEeCKOM MOBEJeHMH K YHPABJICHHMIO H (OPMHMPOBAHMI0O OpPraHU3aluH JJsl
AocTukeHnst eé neseil. OnpeneseHne Ha 0a3e HAYYHOI0 aHaIW3a JIYy4IIMX CHOCO0OB
BBINIOJTHEHHS 321a4»:

paszaeseHue Tpyaa

HKOHOMHYHOCTH 1 3(P(PEKTUBHOCTD

€MHCTBO HaNpaBJICHUS

HAY4YHOCTh

62. IIpuHIUNBI CTPATETHYECKOr0 MeHeI:KMEHTa — 3TO OCHOBHbIE NMPABHJIA AeATEIbHOCTH
OpraHU3alMu JJIs TOCTHKEHHS MOCTABJIeHHBIX Heteil. Kak Ha3pIBaeTcsl JaHHbI MPUHIMAI
«OmnpeaeneHne nepcneKTHBbI, KOTOPasi OTKPbIBaeTCs Mepel OpPraHu3aunMeil ¢ TOYKHU
3peHusi pocTa, HOPMbI NPHOBLIH, CTA0OMJIBHOCTH M TEXHOJOIMHU; BblIeJeHHEe HAa 3TOM
OCHOBEe CTpaTerHyecKMX 30H XO3(HCTBOBAHMA H CTPaTerMYecKHUX XO351iiCTBEHHBIX
LHEHTPOB»:

paszzieneHue Tpyna

HSKOHOMHYHOCTH 1 3(P(PEKTUBHOCTD

€IMHCTBO HalpaBJICHUS

Bbl/leJIeHUe JOMUHAHTHI Pa3BUTHA

63. IIpuHIUNBI CTPATErHYeCKOr0 MEHEIKMEHTA — 3TO OCHOBHBbIC NPABUJIA JAeATEJIbHOCTH
OpPraHM3anMu 1Jisl JOCTHKeHHUs OCTaBJIeHHbIX HeJieid. Kak HazbIBaeTcs JaHHBIN NPUHIMAI
«Pa3paboTka u peajmsanms CTpaTerMyd OPraHM3alMM CTPOMTCS MCXOASl M3 MMEIIIHMXCS
PeCypcoB H Hale/IeHa HA IpeBbILICHHE Pe3yJabTaTOB HAJ 3aTPaTaMH B OIpeleéHHOM
IVIAHOBOM IIepHOe»:

pasneneHue Tpyna

3KOHOMHYHOCTH ¥ 3(P(PEeKTHBHOCTH

CANMHCTBO HAIIPpaBJICHUSA

BBIACJIICHUC JOMWHAHTBI Pa3BUTUS

64.IIppHIUNIBI CTPATErnYeCKOro MeHeIKMEHTAa — 3TO OCHOBHbIC NPaBHJIA JAeATEJIbLHOCTH
OpraHU3alMu JJIs TOCTHKEHHS MOCTABJIeHHBIX Heteil. Kak Ha3pIBaeTcsl JaHHbI NPUHIMAI
«HMHTepechl 0AHOT0 palOTHUKA MJIM FPYNIbl PA0OTHUKOB He /I0J’KHBI PEBAINPOBATH HAJl
HHTEpPecaMH OPraHU3aIUN»:



a)
0)
B)

paszeneHue Tpyaa
NMOJXYNHEHHOCTH JTHYHBIX HHTEPEeCOB 001HMM
€IUHCTBO HAIPABJICHUS

BBIJICJICHUE JIOMUHAHTHI PA3BUTHS

65. IIpuHIUNBI CTPATETHYEeCKOr0 MeHeI:KMEHTa — 3TO OCHOBHbIE NMPABHJIA AeATeIbHOCTH
OpraHU3alMu JJIs JTOCTHKEHHS MOCTABJIeHHBIX Heteil. Kak Ha3pIBaeTcsl JaHHbI MPUHIMAI
«HalleJIeHO HA BbINOJIHEHUe PadoThl, 0oJiblIel M0 00bEMY U Jy4lleil Mo KadyecTBY, NpPH
OTHUX M TeX e YCIOBHAX:

pasjejieHue Tpyaa

SKOHOMHYHOCTH U 3(P(PEKTUBHOCTD

€IMHCTBO HalpaBJICHUS

BBIJICJICHUE IOMUHAHTHI PA3BUTHUS

66. Kak u 10001 nmpouecc ynpasJieHHsl, CTpaTern4ecKoe ynpasJjieHHe BKJIIOYaeT 3Talbl:
CTpaTerMYecKMii aHaIM3; CTpaTerM4ecKHii BbIOOP (COOCTBEHHO IJIAHMPOBAHMeE);
peanu3anusi crpareruu (peajusanusi NPUHATOro pemenns). CTparernyecknii BbIOOp —
3TO:

BbICIIICE PYKOBOJICTBO OTCIIE)KHMBaeT Hamboiyiee BayKHBbIC I OyAyIIero Koprnopauuu (hakTopsl,
Ha3bIBAEMbIE CTPATETUYECKUMU (paKTOpaMU

(¢opMupoOBaHUe AJbTEPHATHMBHBIX HANpaBJeHUl Pa3sBUTHA NpPeINPHUATHS, UX OLEHKA,
BBHIOOP JIy4lleii cTpaTern4ecKoil a1bTePHATHBBI /Il peaJu3aluu

pa3paboTka mporpamMm, OIO/KETOB U TPOLEAYp, KOTOpPBIE MOXHO paccMaTpuBaTh Kak
CpeAHECPOYHbIE U KPAaTKOCPOUHBIE TUIaHBI PeaTn3alii CTpaTeTHH

NPOTHO3UPOBAHME BHEIIHEH Cpelbl W pa3paboTKa CIOCOOOB agamnTalludl NPEANpHITHsS K e
M3MEHEHUAM

67. Kak un 10001 nmpouecc ynpasJieHHsl, CTPaTern4ecKoe ynpasJjieHHe BKJIOYaeT JTalbl:
CTpaTerMYecKMii aHaIM3; CTpaTerM4ecKHii BbIOOP (COOCTBEHHO IJIAHMPOBAHMeE);
peanu3anusi cTpareru (peajJu3anus NPUHATOro pemeHusi). CTparernyeckui aHajJIm3 —
3T0:

BBICIIICE PYKOBOJICTBO OTCIIE)KHMBAaeT Hamboiiee BayKHBbIE I OyAyIIero Koprnopauuu (hakTopsl,
Ha3bIBAEMbIE CTPATETUYECKUMU (PaKTOpaMU

(dbopmMHUpoOBaHUE ANbTEPHATUBHBIX HANpPABICHUH pPa3BUTUS TPEANPUSATHS, UX OLIEHKA, BHIOOp
JIy4dIled CTPaTeTHYECKON aJbTEPHATUBBI IS Pealu3aluu

pa3paboTka mporpamm, OIODKETOB U HpOIELyp, KOTOpble MOXHO paccMaTpuBaTh Kak
CPEIHECPOYHBIE U KPAaTKOCPOUYHBIE TUIaHbI peaIU3alii CTpaTeruu

NPOrHO3MPOBaHNe BHEIIHeH cpeabl H pa3padoTka coco00B aJanTaluy NPeANpPHATHS K eé
U3MEHEeHUsIM

68. Kak m 110001 mpouecc ynpasJieHHsl, CTPaTern4ecKoe ynpasJjieHHe BKJIOYaeT JTallbl:
CTpaTerMYecKMii aHaIM3; CTpaTerM4ecKHii BbIOOP (COOCTBEHHO IJIAHMPOBAHMeE);
peanu3anus crpaTernu (peaju3anus NPUHATOro pemenus). Peaquszanus crparerum — 31o:
BbICIIICE PYKOBOJICTBO OTCIIE)KHMBAaeT Hamboiyiee BayKHBbIE I OyAyIIero Koprnopauuu (HhakTopsl,
Ha3bIBAEMbIE CTPATETUYECKUMU (PaKTOpaMU

(dbopmMHUpoOBaHUE ANbTEPHATUBHBIX HANpPABICHUH pPa3BUTUS TPEANPUSATHS, UX OLIEHKA, BHIOOp
JIy4dIled CTPaTeTHYECKON aJbTEPHATUBBI IS Pealu3aluu

pa3padoTka mporpamMMm, OHIKeTOB H NPOLEAYP, KOTOpble MOXHO PacCMaTpMBaTh KakK
CpelHeCPOYHbIe M KPATKOCPOYHbIE IVIAHBI PeaTn3alii CTPaTeruu

IPOTHO3UPOBAHME BHEIIHEH Cpelbl W pa3paboTKa CIOCOOOB agamnTaludl MPEANpHIATHsS K e
MU3MEHEHUSIM



69. Llesn, oTpakaiolue KOHUENIMIO pa3BUTHS (UPMBbI H pa3padaTbiBaloliuecss Ha
AJUTEJIBHYIO MePCNeKTUBY — 3TO:

CTpaTeruuecKue

o0mue

cnieuupuveckue

NEPCIEKTUBHBIE

70. Ilesn, pa3pabaTbiBaeMble B paMKaxX O0LIMX HeJiel M0 OCHOBHBIM BHIAM /1eITeJIbHOCTH
B KA’/JI0M NMPOM3BOJACTBEHHOM OT/AeJeHUN (PpMPMbI U BbIPAKAIONIHECH B KOJUYECTBEHHBIX
H KAaYeCTBEHHBIX MMOKA3aTeJIfAX — 3TO:

CTpaTEeTuYeCcCKue

oOmme

cnenupuyecKue

MEePCIEKTUBHBIC

71. Ilpumep KiIH0O4YeBOH WeJM OpraHu3anuu (NMPOMBILIJICHHOTO TNpPeANpPHATHSA):
OnpenenuTs KpUTHYECKHE 00JACTH YNPABJEHYECKOr0 BO3AeHCTBHS W TNPHOPUTETHBIE
3aAa4M, ol0ecneyHBAOIIMe TMOJy4YeHHe 3allIAaHUPOBaHHBIX pe3yabraTtoB. K kakoi
MOJCHCTEeMe OTHOCHTCS IaHHAs LeJlb:

MapkeTuHr

HayuHo-uccienoBarenbckue pa3padoTKu (MHHOBAIIUH)

DUHAHCHI

MeHeKMEHT

72. IlpuMep K/I1104eBOM LeJH OPraHu3aluy (IPOMBIIIJICHHOT0 npeanpustus): ObdecneyuTb
yCI0BHsl, Heo0XoaMMble /Jsl Pa3BUTHS TBOPYECKOr0 MOTeHHHAada pPa0lOTHHMKOB B
NMOBBIICHUS] YPOBHS Y/AOBJICTBOPEHHOCTH B 3aMHTepecOBaHHOCTH B padore. K kakoii
MoJCHCTEeMe OTHOCHTCS IaHHAs LeJlb:

MapkeTusr

HayuHo-uccienoBarenbckue pa3paboTKu (MHHOBAIIUH)

Ilepconan

MeHeKMEHT

73. IIlpumep KJIIOYEBOH LeJH OPraHu3anuu (MPOMbILLIEHHOro npeanpusatus): CoxpaHiaTh
U NOJ/Iep:KUBaTh Ha He00X0AMMOM YpPOBHe Bce BHIbI (pmHaHCOBBIX pecypcoB. K kakoii
MOJCHCTEeMe OTHOCHTCS IaHHAs LeJlb:

MapKETUHT

Hay4YHO-HMCCIIEI0BATEIbCKHE Pa3pabOTKU (MHHOBALIWH)

(punaHCHI

MEHEIKMEHT

74. IlpuMep KJIIOYEBOH LeId OPraHU3aluM (IPOMBILICHHOT0 NMpeANpHUATHs): 3aBoeBaTh
JU/IepCKHe MO3MLIMH 10 BBOAY HOBBIX BHJI0OB NPOAYKIHH (YCJIyr), HCIOJbB3Ysl Ha
HCCJIeJOBAHNSA U Pa3pa0oTKH ONpeneeHHBbI NMPOLEHT J0X00B 0T 00beMa peaju3alu
(mpoaa:x). K kakoii moacucreMe OTHOCHUTCS JaHHAS LeJb:

MapKETUHT

HAy4YHO-HMCCJIeI0BaTeIbCKHe pa3padoTky (MHHOBAIUH)

¢buHaHCHI



MCHCIXKMCHT

75. llpuMep KJIHOYEBOH LeJd OPraHu3aluM (MPOMBILLJICHHOr0 nmpeanpuaTus): JocTuyb
HAHUBBICHICH MPOM3BOAUTEIBLHOCTH TPYyda NMPH NPOM3BOACTBE BeeX (WM OmNpeeTeHHbIX)
BU/J0B npoayknuu. K kakoi noacucreme 0THOCUTCH JaHHAA 1eJIb:

MAapKETHUHT

NPOU3BOACTBO

(buHaHCHI

MEHEI)KMEHT

76. IlpuMep KJIOYEBOH 1eIH OPraHM3alMM (MPOMBILLIEHHOIO NpeanpusaTus): Beiiitn Ha
nepBoe MecTO MO MpoAaKe NPOAYKHUH (ompedejieHHOro Buaa) Ha pbiHKe. K kakoil
MOJCHCTEeMe OTHOCHTCS IaHHAs LeJlb:

MAapKeTHHI

Hay4YHO-HMCCIIEI0BATENbCKHE Pa3pabOTKU (MHHOBALIMH)

¢buHaHCHI

MEHEIKMEHT

77. K xakoii KOHIeNIMH OTHOCUTCS JaHHOe onpeneaeHue: Moaesab npeacrapisieT U3 ceds
MATPHLY, COCTOSIIIY0 M3 9 sAYeek M1 OTOOpPaKeHHsI W CPABHUTEJIbHOI0 aHAJIM3a
CTpaTern4ecKuX MO HANPABJIEHUI X03AHCTBEHHOH! NeATe1bHOCTH OPraHU3alun:
KOHILIENIYs bOCTOHCKOM KOHCYJIBTaTUBHOU I'PYIIIIBI

koHuenuus Jxxenepan JinekTpuxk/MakkeH3n

koHuenuus Apryp ae Jlurta

KOHIIeNus KoHKypeHuu Shell/DPM

78. K kakoM KOHIeNIUHM OTHOCHTCS JaHHOe ompeaeneHue: OCHOBHOe TeopeTHYecKoe
MOJIOKeHHe MOJIeJIM COCTOMT B TOM, YTO M OTAECJbHO B3AIThbIii BHA OH3Heca 1100011
OPraHM3alMU MOKET HAXOAUTBLCH HA OJHOM U3 YKA3aHHBIX CTAAUll *KU3HEHHOI0 LMKJIA, U,
CJIe0BATEIbHO, €0 HY’KHO AHAJHM3MPOBATh B COOTBETCTBMH MMEHHO € ITOM CTaJMei:
KOHILIENIYs bOCTOHCKOM KOHCYJIBTaTUBHOU I'PYIIIIBI

koHuenuus Jxenepan DnekTpuk/MakKkeH3U

KOHuenuusa Apryp ae Jinrra

KOHIIeNus KoHKypeHuu Shell/DPM

79. K xakoii KOHIENIUH OTHOCUTCS JaHHOE OIpeAeeHHe: MATPHIA 3TOH MOJAe]IH, KaK U
marpuna GE/McKinsey, siBasercss aBYX(akTOpHOl Marpuueid pasmepHocTH 3x3,
0a3upyroLeiicss HA MHOKECTBEHHBIX OIIEeHKAX KAK Ka4eCTBEHHBIX, TAK M KOJIHYeCTBEHHBIX
napamMeTpoB On3Heca.

a) KoHLenus boCTOHCKON KOHCYIbTaTUBHOM TPYTIIIbI

0) xonuenuus xenepan DnekTpuk/MakkeH3u

B) KoHuenuus Aptyp ae Jlurtn

r) KoHlenuus KoHKypeHuuu Shell/DPM

80. Lns monesim BKI' xapakTepHbl YeThIpe BUAa cTpareruii: «3se3apn», « Tpyanbie getw»,
«/lolinbie KopoBbI», «Cobakm». Onpegenure Kakasi CTPpaTerusi COOTBETCTBYeT NAHHOM
XapakTepucTuke: «/0BOJBCTBOBATHCSI CBOMM MOJIOKEHHEM, JIH00 COKpAaTh ero, Judo
JIMKBUIMPOBATH JaHHbIN B/ OM3HeCAa B CBOCH OPraHu3alum»:

«Cobaxn»

«/1oMHBIE KOPOBBI»

«TpynHble netmw»

«3Be31b»



a)
6)

r)

a)
6)

r)

81. lna monesmm BKI' xapakTepHbl YeTbIpe BUAa cTpaTeruii: «3se3abn», « Tpyanbie getmw»,
«/lolinbie KopoBbI», «Cobakm». Onpegenure Kakasi CTPaTerusi COOTBETCTBYeT NAHHOM
xapakTepucTuke: «Craparbecsi COXpPaHATh WM YBEeJIMYMBATH 00 CBOero Om3Heca Ha
PbIHKE:

«Cobaku»

«/loMHbIE KOPOBbI»

«TpynHbie netmw»

«3Be3abI»

82. lna monesmm BKI' xapakTepHbl YeTbIpe BUAa cTpareruii: «3se3apn», « Tpyanbie getmw»,
«/lolinbie KopoBbI», «Cobakm». Onpegenure Kakasi CTPpaTerusi COOTBETCTBYeT NAHHOM
xapakTepuctuke: «/Iubo wuATH Ha yBeJMYeHHMe [0JM OHM3Heca Ha pbIHKe, JH00
JAOBOJILCTBOBATHLCS TeM, YTO JOCTUTHYTO, TH00 COKPAIIATH JaHHbIN OM3HEC»:

«Cobaku»

«J1oMHBIE KOPOBBI»

«Tpyaubie geTw»

«3BE€31bI»

83. lna monesim BKI' xapakTepHbl YeThIpe BUAa cTpareruii: «3se3ab», « Tpyanbie getmw»,
«/lolinbie KopoBbI», «Cobakm». Onpegenure Kakasi CTPaTerusi COOTBETCTBYeT NAHHOM
xapakTepuctuke: «Craparbcsl COXpPaHMTh WM YBEJIHMYHMTHb J0JII0 CBOero OM3Heca Ha
PBIHKe»:

«Cobaku»

«J1oMHBIE KOPOBBI»

«TpynHbie netmw»

«3Be3abD»

84. Ecam OusHec o00JagaeT OTHOCHTEJIbHO HE3HAYMTEJbHBIMH KOHKYPEHTHBIMH
NpeuMYIIeCTBAMH OPraHU3alMH, BOBJEYEHHOH B BecbMa MPHBJEKATeJbHbIH U
NepPCHeKTHBHBIN ¢ TOYKH 3pPeHHs] COCTOSIHUSI PhIHKA OU3HeC, TO 3TOT OM3HEC OTHOCUTCH IO
matpune GE/McKinsey k:

MOorpaHUYHbIM

COMHUTEJbHBIM

[IPOUTPABLIUM

MoOeTUBIINM

85. Buapl Ou3Heca, momnajapinue B TPH KJIETKH, PACHoOJ0KeHHbIe BA0Jb AUATOHAJH,
UAylell OT HUKHEro JIeBOI0 K BepXHeMY NpPaBOMY Kpal MAaTpHMIbl, TO 3TOT OH3HeC
otHocutcs no marpune GE/McKinsey k:

NOrPAHUYHBIM

COMHUTEIBHBIM

MIPOUTPABILIUM

MoOeTUBIINM

86. Buabl 6u3Heca, monajamye B TPH KJIETKH B HH2KHEM NMPAaBOM YIJIy MAaTpPUIbI — 3TO
TaKHe BH/bI, KOTOpbIe 00/1a1al0T M0 KpaiiHell Mepe OTHUM U3 HM3LIMX M He 00/1aJaI0T HU
OJHUM M3 BBICHIMX NApPaMeTPOB, OTKJAAbIBaeMbIX Ha ocsiX X W Y., TO 3TOT OuM3HeC
otHocutcs no marpune GE/McKinsey k:

MOrpaHUYHbIM

COMHUTCJIIbHBIM

NPOUTrPaBIINM



a)
6)

r)

a)
6)

r)

no0eIUBILIUM

87. Buabl 6u3Heca, KOTOpPble MPH MO3UIUMOHUPOBAHUN HMEKT Jy4dlllMe WJIH CPeIHHe IO
CPABHEHHMI0 € OCTAJBHBIMH 3HAaYeHHs (PAKTOPOB TMPHUBJIEKATEIbHOCTH PBIHKA H
NpeuMyllecTB OPraHu3alMd Ha pPbIHKE, TO JTOT OW3HEeC OTHOCHTCS IO MAaTpHIle
GE/McKinsey k:

MOTPAaHUYHBIM

COMHHUTEIIbHBIM

MIPOUTPABIIUM

nmooeMBIIUM

88. i mo3uMmuM XapakTepHbl HAMBBICHIASl CTeNEeHb MPHUBJIEKATEIbHOCTH PbIHKA H
OTHOCUTEJIbHO CHJIbHbIE MPEUMYIIECTBA OPraHU3AUN HA HeM. JTO MO3UIHS:

nodeaurenan 1

nobdeaurein 2

mooeauTens 3

JIPYroi OTBET

89. /lnsa mo3uuuM XapakTepHbI BbICHIASI CTeNEeHb MPHUBJIEKATEJHLHOCTH PHIHKA U CPeIHUIl
YPOBEHb OTHOCUTE/IBHBIX MPEUMYIIECTB OPraHU3aAlNH. JTO MO3UIIUA:

nobemureis 1

nooeauTean 2

mooeauTenb 3

JIPYroi OTBET

90. ITo3umusi 3aHMMAaeTCsl OPraHU3alUsIMH ¢ TAKHMH BHIaMHM OH3Heca, Y KOTOPBIX
PbIHOYHASI NPHBJEKATEJbHOCTh [EP:KUTCI HAa CpPeJHeM YPOBHe, HO MNpH 3TOM
NpeuMyllecTBa OPraHu3alii HA TAKOM PbIHKE 04YeBHIHBI H CHJIbHBI. JTO MO3HIUA:
nobeaurens |

nobeauTens 2

nodeaurens 3

JIPYrou OTBET

91. Jlisi mo3unMu XapakTepHa CpPefAHsAs NPHBJICKATEJbHOCTh PBIHKA W HU3KHH YPOBEHb
OTHOCUTEJbHBIX NpPEeHMYUIECTB Ha PpPbIHKe (CpelHsAs KJIeTKa B MNpaBoM psay). IJTO
MO3MIUA:

npourpasmmii 1

IIPOUTpaBIIN 2

Ipourpasmui 3

JIPYroi OTBET

92.]111 MO3MIUM XapAKTePHbl HU3Kasi NMPUBJIEKATEIbHOCTh PBIHKA U CPeJHHMH YPOBEeHb
OTHOCHUTEJIbHBIX IPEHMYIIECTB HA PbIHKe (CpPeIHAs KJIeTKA B HUKHeM psany). Jasa nanHoi
NMO3MIIMM HHMKAKHX OCOOBIX CHJBLHBIX CTOPOH WJHM BO3MOKHOCTEH He XapaKTepHO. JTO
MO3MIUA:

npourpasmui 1

NPOUrpaBIINii 2

Ipourpasmui 3

JIPYrou OTBET



93. Ilo3nuuu onpeejsilOTCSl HU3KOH NPHBJIEKATEIbHOCTHI0 PbIHKA M HM3KHM YPOBHEM
OTHOCHUTEJbHBIX NPEMMYLIECTB OPraHU3AIUM B JAHHOM BH/e OM3Heca. JTO MO3HLMSA:
npourpasmui 1

IIPOUTpaBIIN 2

npourpasmmi 3

JIPYroi OTBET

94. Monears ADL npeamoJiaraer 4erbipe CTaguM 3PeJIOCTH OTPACIH: POXKIAEHHE, POCT,
3peJIoCTh, CTAPOCTh. I10 NpUBeIeHHON XapaKTepUCTHKe onpeaeauTe craauio 3penoctu: Ha
3TOM CTAaIUM NPOAYKIMSA OTPAC]AH HAYHMHAET MOJIb30BATHCH CIPOCOM y Bce 00JIbIIEro
yHucaa NMOKynartejeil, H KOHKYPeHTbl HAYHHAKT OOpPOThbCHA 3a MOJy4YeHHe Bce 00/IbIIMX
H0JIell «yBeJHYHBAIOLIErocs 10X0AHOr0 NMpora». Bapnantsl oTBeTa:

pOXKICHHE

poct

3peNnocTh

CTapoCTh

95. Monears ADL mnpeamoJiaraer 4erbipe CTaguM 3pPeJIOCTH OTPACIH: POXKIAEHHE, POCT,
3peJIocTh, cTapocthb. Ilo mpuBeAeHHO XapaKTepHCTHKE OIpeaeuTe CTAAUI0 3PeJOCTH:
Otpaciab, HaXoAAIIASACA HA 3TOHM CTaaMM, KaK NMPaBHJIO0, SIBJSIETC BO3HHKIIEH HeXaBHO,
KAaK OCO3HAHHE CYIIeCTBOBAHUSI HEKOTOPOl HEyI0BJEeTBOPEHHOH MOTPeOHOCTH IPYyNIbI
norpeduTeneil WJIM MyTeM Pa3sBUTHS PBHIHKOB TOBAapOB, OCHOBAHHBIX HAa HOBBIX
TEXHOJIOTUAX, PpaHee He CYLeCTBOBABIIMX MJIM He HCIOJIb30BaBIIMXCH, A
YAOBJICTBOPEHMS onpeaeJeHHbIX norpedHoOCTE norpeouTes. OCHOBHBIMH
XapAKTEePUCTHKAMH TAKOH OTPACIHM SIBJISIIOTCS M3MEHEHHS] B TEXHOJOTHH, JHEPTrHYHbIN
MOMCK HOBBIX NOTpeduTeei 1 (PAarMeHTAPHOCTH MPEAJI0KeHUH HA OBICTPO MEHSIOLeMCs
pbiHKe. BapuanThl oTBeTa:

poxKaAeHHE

poct

3penocThb

CTapoCTh

96. Monear ADL mnpeamoJiaraer 4erbipe CTaguM 3PeJIOCTH OTPACIH: POXKIAEHHE, POCT,
3peJIoCTh, CTAPOCTh. I10 NpUBeIeHHON XapaKTepUCTHKe onpeaeauTe cTaauio 3penoctu: Ha
AAHHOM CTaAuM TNPOMCXOAUT IOJHOE HACBHIINIeHHe pPbIHKA. Bce wmam 00JbLIIMHCTBO
NOTEHIHAJIBbHBIX MOKyNaTejed NPUHOOPETAIOT NPOAYKIHUIO [J0CTATOYHO peryJsipHo.
BapuaHtel oTBeTa:

pOXKICHHE

poct

3pes1ocTh

CTapoCTh

97. Monears ADL mnpeamoJiaraer 4erbipe CTaguM 3PeJIOCTH OTPACIH: POXKIAEHHE, POCT,
3peJIoCTh, CTAPOCTh. I10 NpUBeIeHHON XapaKTePpUCTHKe oNpeaeauTe cTaauio 3penoctu: Ha
AAHHOM CTaJANH MOKYNATeJH MOCTENEHHO TePSIOT HHTepec K NPOAYKIHNH JIH00 MOTOMY, YTO
HOBbBIe N 00Jiee KA4eCTBEHHbIE ee 3aMEeHNTeJIM HAYMHAIOT BBITECHITH CTAPYI0 NPOAYKIHIO,



a)
6)

r)

a)
6)

JIM00 NMOTOMY, YTO MEHSIIOTCSI MOTPe0uTeIbCKHe NMPeNoYTeHUs WM BKYChl MOKyNaTesIei.
BapuaHTel oTBeTa:

pOXKICHHE

poct

3peNnocTh

CTapoCTh

98. Moaear ADL mpeamosiaraer mo ocu X OTKJIaAbIBATbL KOHKYPEHTHbIE MO3MIMU BHIA
ousHeca. Ilo mpuBeneHHOI XapaKTepHCTHKe ONpefenTe HANMEHOBaAHHE KOHKYPEHTHOM
no3unuu: B 3T0i mo3unum Buja 6u3Heca 100MBaeTCsl NPUOBLIN, CHIENHAIN3UPYICH B Y3KOM
U OTHOCHTEJbHO 3alMINEHHOW HHIIe, OyAb TO CHENHAJU3ANUSA HA He0OJIbIIOH YacTu
00JILIIOT0 PHIHKA HJIH HA ONpPeieIeHHOM MOoATHIe NPoAyKunu. BapuaHnTsl oTBeTa:
BeayIas

CUJIbHas

3aMCTHas

NPOYHas

99. Moaeas ADL mpeamosaraer mo ocu X OTKJIaAbIBATH KOHKYPEHTHbIE MO3HIHMU BHIA
OousHeca. Ilo mpuBeneHHOI XapaKTepHCTHKe ONpefeJnTe HANMEHOBaAHHE KOHKYPEHTHOM
no3uuuu: JTOT BUJ OHM3HeECa UMeeT OmNpe/ieieHHble 0COOEHHOCTH M NMpeuMyliecTBa. JTo,
KAK NPaBWIO, OJMH H3 JHMIEPOB B ¢Ja00 KOHUEHTPUPOBAHHLIX OTPACIAX, Ide Bce
KOHKYPEHTbI HAXOAATCS NPUMMEPHO HA OAHOM YPOBHE M HM OJAUH M3 HUX He JOMUHHPYET.
Eciu y Hero ectb cBOS HHIIA, TO 3TOT BH/J OHM3Heca HAXOAUTCH B OTHOCHTEJIbHOM
0€30MACHOCTH OT KOHKYPEHTOB, U O0bIYHO €My yIaeTCH BCKOpPe 3HAYMTEJIbHO YJYYIIHTh
CBOE KOHKYPEHTHOe 10JI0:KeHue. BapuanThl oTBeTa:

BeayIas

CHUJIbHAasA

3aMeTHas

IpoYHast

100. Mopens ADL npeamosaraer mo ocu X OTKJAAbIBATh KOHKYPEHTHbIC MO3HIIUM BHAA
OousHeca. Ilo nmpuBeneHHOI XapaKTepHCTHKe ONpefenTe HANMEHOBAHHE KOHKYPEHTHOM
nosuunun: Bua Om3Heca 00ObIYHO caM BBIOHMpaeT CTPATerH¥ HE3aBHCHMMO OT MOBeICHHS
CBOMX KOHKYPEHTOB H MMeeT onpe/iesIeHHbIe penMylnecTBa nepex HuMu. OTHocHTeIbHAS
J0JIA HA pbIHKe B 1.5 pa3a 0oJible, 4eM VIS caMOro KPyNnHOro 0/1MsKkaiiiero KOHKypeHra,
HO a0COJIIOTHOI'0 MPEeHMYLIEeCTBA Yy TAKOr0 BUAa Ou3Heca HeT. BapuaHThl oTBeTa:

BeyIIas

CHJIbHasA

3aMCTHas

IpoYHas

101. Mopeas ADL npeamosaraer mo ocu X OTKJAAbIBATh KOHKYPEHTHbIC MO3HIIUHM BHAA
ousHeca. Ilo mpuBeneHHOI XapaKTepHCTHKe ONpefe/nTe HANMEHOBaAHHE KOHKYPEHTHOM
nosunun: ToabKO OAWMH NpeacTaBHUTeNb OH3Heca, eCJIH TAKOH BOOOIIe eCTh, MOKeT
3aHMMATh [JAHHYI0 NO3MOMI0 B oTtpacau. [lo3umms 4acto siBAseTcs PpPe3yabTaTOM
KBA3MMOHOMOJINUHM WJIHM CHJIbHO 3aIIMIIEHHOI0 TEXHOJOTMYeCKOro Jmaepcrsa. BapuanTsi
oTBeTa:

BeayLas

CHJIbHAasA



B)
r)

3aMeTHast
IIpOYHas

102. Mopeas ADL npeamosaraer mo ocu X OTKJAAbIBATh KOHKYPEHTHbIC MO3HIIUHM BHAA
ousHeca. Ilo mpuBeaeHHOI XapaKTepHCTHKe ONpefeJnTe HANMEHOBaAHHE KOHKYPEHTHOM
nosunun: Taxoi BuA OM3Heca He OyaeT MMeThb CHJIbHBIX CTOPOH HH B HACTOSIIIEM, HH B
Oynymem. EquHCTBeHHBIN BO3MOKHBIN CTPaTern4ecKUi OTKJMK JJIsl TAKOTO IOJIOKEHHUS
OM3Heca, MOMHMO Je-HHBECTHIMH — MONBITATHCA HA HEKOTOpPOe BpeMsi NPOJJHMTH €ro
cyuiecrsoBanue. Bapuanrtel orBera:

crmabas

HEKM3HeCoCoOHast

3aMCTHas

IpoYHast

103. Mopeas ADL npeamosaraer mo ocu X OTKJAAbIBATh KOHKYPEHTHbIC MO3HIIUHM BHAA
OousHeca. Ilo nmpuBeaeHHOI XapaKTepHCTHKe ONpefenTe HANMEHOBaAHHE KOHKYPEHTHOM
nosunum: /{aHHas Mo3MIUS MOKeT 03HA4aTh, YTO BHJ OHM3Heca MMeeT pAJ KPUTHYECKH
€1a0bIX CTOPOH, MEIIAKINMX €My B KOHEYHOM CYeTe CTAaTh LEeHTPOM IeHepanuu NpuoObLIN
AJIs1 opranu3anuu. Bapuanrtel oTBera:

BEyIIas
cnabas
3aMeTHas
HEKU3HECTIOCOOHAs
Bonpocsl k 3k3ameny
1. Ponb cTpaTternu B MEHEI)KMEHTE.
2. CymHOCTb U COfiep)KaHuE CTPATEeruu. DTarbl pa3pabOTKU U pean3aliy CTPATeruu.
3. IlpaBuna (TpeOoBaHHS) TPUMEHEHHS CHCTEMHOIO TMOAXOJa K CTPAaTETHUYECKOMY
MEHEIKMEHTY.
4. MapKeTHHIOBBIN OAXO K CTPATETUYECKOMY MEHEIKMEHTY.
5. OyHKUMOHAIBHBINM MOAXO0J K CTPATETMYECKOMY MEHEKMEHTY.
6. KommiekcHbI IOAX0A K CTPaTETMYECKOMY MEHEIKMEHTY.
7. IlpoueccHbIN MOAXOM K CTPATETUYECKOMY MEHEKMEHTY.
8. IloBeneHueckuii MOAXOI K CTPATErMYECKOMY MEHEKMEHTY .

9. CymHOCTb CTPAaTETNYECKOrO YIPABIEHUSI.

10. CymHOCTbh OpeaNpPUHUMATEIBCKOTO CTUIISE OPTaHU3aI[MOHHOTO TOBEICHHUS.
11. CymHocTb cTpaTern4ecKkoro miaHupOBaHUs

12. Opranu3zaimoHHas JesSTeIbHOCTh MEHEHKEPOB 10 Pa3pabOTKe CTpaTeTHH.

13. llenenonaranue B CTPaTErM4€CKOM MEHEIKMEHTE.

14. CymHOoCTb U coiep>KaHUE MUCCUU OPTraHU3aLINN.

15. ®opmupoBanue 6a3bl JaHHBIX O BHYTPEHHEW U BHELIHEH Cpejie OpraHu3alny.
16. Ouenka nH(opMaIuy o BHyTpEeHHEH 1 BHELIHEH cpene.

17. Cymnocts PEST-ananu3a BHeIIHENH MaKpOCpeEIbl OPraHU3aLNH.

18. Amnanu3 pbIHKa.

19. Ananu3 KOHKYpPEHTHOH Cpefibl C UCIIOIb30BAaHUEM «IISITH CUII KOHKYpeHLuu [lopTepay
20. CymHoCTb aHaJIM3a CHIBHBIX U CIIA0BIX CTOPOH OpraHU3allyu.

21. Merog SNW-ananusa.

22. Marpuua bKT'.

23. Marpuna «/Ixenepain snektpuk — MakKuncn».



24. CymHOCTb METOIOB aHAIN3a KOHKYPEHTHBIX IPEUMYIIECTB.

25. BbIOop mo3unuii B KOHKYPEHIUH.

26. Dransl cTpaTeruueckoro aHanusa. HCTpyMEeHThI IPOBEEHUS CTPATETMYECKOT0 aHaIU3a.
27. Crparerus JIUAepCTBa MO U3IEPIKKaM.

28. Crpaterun nuddepeHranuu.

29. Crpateruu poxycupoBaHusi.

30. TumnoBsle cTpaTeruu pocTa.

31. TumnoBsle cTpaTeruu COKpalleHuUs.

32. Crpareruu noaaepkanusi CTaOMILHOCTH.

33. CymHocCTb U coepkanue QyHKIIMOHAIBHBIX CTPATETUH.

34. OmnpeneneHue CTpaTerHYeCKUX MO3UIMIA OM3HEca IpU BBIOOPE CTPATETHH.
35. CornacoBaHme CTpaTETHYECKUX BAPHAHTOB M BEIOOpA CTPATETHH.

36. Cps3b cTparerus Jel0BOM eIMHHIBI U 0011e(UPMEHHON CTpaTeTuu.

37. Crpareruueckue Xo3siCTBEHHBIE LIEHTPHI.

38. YmpaBieHue cTpaTern4eCKUMHU U3MEHEHHUSIMH.

39. IlnaHel peav3aliuy CTPATErUH.

40. ConpoTHBIEHHE U3MEHEHUSM B CTPATErMUECKOM MEHEIKMEHTE.

41. Crunp noBeeHNsI MEHEDKEPOB IPU IPOBEJCHUY U3MEHEHMUS.

42. JIonrocpo4yHO€ U CTPATErMYECKOE INIAHUPOBAHHUE.

43. CyuHoCTb ynpaBiIeHUs MOCPEICTBOM BBIOOPA CTPATETUUYECKUX MTOZULIHIA.
44. VYnpapineHHue MyTEM paHKUPOBAHUS CTPATETMUECKUX 3a/1a4.

45. VYnpapneHUs B YCIOBUSX CTPATETMUECKUX HEOXKHMIAHHOCTEH.

46. CymHocTb cTpaTernyeckoit 3h(hekTuBHOCTH.

47. CrpaTeruueckuii KOHTPOJUIMHT U €ro (yHKINH.

48. Ponb KOHCYIBTaHTOB B pa3paboTKe HOBOW CTpATETHH.

KonTtponupyemsie komnerenuuu: OITK-4, [TK-7.
OrneHka KOMIETEHIIUNA OCYIIIECTBIISIETCS. B COOTBETCTBUM ¢ Tabmureit 3.
Kpurepun onenkmn:

«OTJHYHO» CTaBUTCS B Cilyyae, KOT/Ia TEOPETHYECKOE COJIEpKAHUE Kypca OCBOEHO
MOJTHOCTBIO, 0€3 Mpo0esoB, HEOOXOAWMBbIE MPAKTHUECKHE HABBIKK pPaOOTBI C OCBOCHHBIM
MaTepuanoM c(hopMHUpPOBaHBI, BCE MPEILyCMOTPEHHBIE MPOrpaMMOil 00ydeHHs yueOHbIe 3a/laHus
BBINIOJTHEHBI, CTYJIEHT JIETKO OPHEHTHPYETCS B TPOWICHHOM Marepualie, JIEMOHCTPUPYET
CIIOCOOHOCTH K aHAJTUTUYECKON AEATEIIHHOCTU M CAMOCTOSTEIBbHOCTD MBILIUICHHUS.

«Xopomo» CTaBUTCA B Ciydae, KOrja TEOPETUYECKOE COJepKaHHe Kypca OCBOCHO
MOJTHOCTBIO, 0€3 TMpOoOesoB HEKOTOpble MPAKTUUECKHE HAaBBIKM pabOThl C OCBOCHHBIM
MatepuanoM c(hOpMHPOBAHBI HEJOCTATOYHO, BCE MPEIyCMOTPEHHBIE NPOTrpaMMol OO0y4YeHHs
yueOHbIe 3aJaHusl BBINOJHEHBI, CTYACHT XOPOIIO BOCHPOM3BOIUT M3YUYECHHBIM MaTepuan, HO
3aTPYAHAETCS NMPOBECTH CPABHHUTENBHBIM aHAJIM3, AaTh CAaMOCTOATENBbHYIO OLIEHKY TOMY WIIU
WHOMY SIBIICHHIO.

«Y10BJIETBOPUTENbHO» CTaBUTCS B Cydae, KOIZla TEOPETUYECKOE ColepKaHue Kypca
OCBOCHO YaCTHYHO, HEKOTOPbIE MPAKTUYECKUE HABBIKU pabOThl HE cPOPMUPOBAHBI, MHOTHE
NpelyCMOTPEHHBIE MPOrpaMMoOii 00ydeHus1 yuyeOHbIe 3aJjaHusl HE BBIIIOJIHEHBI, JTUOO KayecTBO
BBINOJIHEHUS HEKOTOPBIX M3 HUX OILICHEHO YHCIIOM 0aJlioB, OJIM3KUM K MUHHMAJIbHOMY.

«HeynoB1eTBOPUTEIBLHO» CTAaBUTCA B CIydae, KOIZa TEOPETHUECKOE COJAEpIKaHHE
Kypca He OCBOEHO, HEOOXOJUMBbIE NMPAaKTHUYECKHE HABBIKU pabOThl HE CPOPMHUPOBAHBI, BCE
BBINIOJTHEHHBIE ~ y4eOHBIE  3aJaHUsl  COAEp)KaT  rpyOble  OMMOKH,  JOTMOJIHHUTEIbHAS
caMOCTOATEeNbHAasg paboTa HaJ MaTepualioM Kypca HE MPUBEAET K KAaKOMY-THOO 3HAYMMOMY
TIOBBIIICHUIO KAUYeCTBA BBITTOJIHEHUS YUECOHBIX 3a1aHUH.



JUCT PETUCTPAIIUU U3MEHEHUM

n/n

Coneprxanre U3MEHEHUS

W3MeHEeHHBIE TyHKTBI

Pemenue Yuebno-
METOIUYECKOTO
COBETa
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