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Conepxanue

[TactiopT oHIa OLIEHOUHBIX CPENICTB

[lepedeHb OLIEHOYHBIX CPEICTB

Onucanue nokasarenaeil U KpUTEPUEB OLICHUBAHUSI KOMIIETEHIIUI

Meroanyeckue Marepuanbl, OINpPECNAIONINe MPOLENYPbl OLIEHUBAHUS pPE3YJIbTAaTOB
00y4YeHUsI, XapaKTePU3YIOIINUX 3TAIbl JOPMUPOBAHUS KOMIICTCHIIUN

Marepuassl A1 IPOBEJEHUS TEKYLIET0 KOHTPOJIS M IPOMEXYTOUHOM aTTecTallu



1. TACHIOPT ®OHJIA OIIEHOYHBIX CPEJACTB

IO JUCLMIIIIMHE «VnpaBneHI/Ie IIPOCKTaMMn»

OneHoYHBIE CpEACTBA COCTABJSIIOTCS B COOTBETCTBHM C pabouell MporpaMMmoi
JUCITUTUIMHBL U TIPEICTABISIOT CO00 COBOKYITHOCTh KOHTPOJIBHO-U3MEPHUTEIBHBIX MaTePUAIOB
(TumoBble 3amaud (3aaHMsI), KOHTPOJbHBIE PAOOTHI, TECTHl M Jp.), MpeIHAa3HAYCHHBIX IS
U3MEPEHUS YPOBHS JOCTIIKEHUS O0yUJaIONIMMHUCS YCTAHOBICHHBIX PE3y/IhTaTOB O0yUCHUSI.

OneHoYyHbIE CpelCTBAa HCIOJB3YIOTCA IPH  MPOBEACHUM TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTHU U MTPOMEKYTOUHOM aTTECTAIUH.

Tabmuua 1 — [lepeyens koMreTeHIMNA, (POPMHUPYEMBIX B IIPOLIECCE OCBOCHUS JUCIUTUINHBI

Kon HanmenoBaHmue pe3yJibTaTa 00y4eHust
KOMIICTCHUNH

YK-2 Cnocoben ympaBmsate mnpoektoMm | YK-2.1. 3Haer mnpwHOMIBI W CIIOCOOBI  YIIpaBIICHUS
Ha BCEX dTarnax ero )XU3HEHHOIO IIUKJIa | MPOEKTaMH

YK-2.2. VYmeer QopMyInpoBaTh NPOCKTHYIO 3aJady H
pa3padaTeiBaTh KOHIEMIIUIO MMPOEKTa

VK-2.3. Bmageer MerojaMu —peanu3allud  IPOEKTa,
HaBBIKAMHU YIIPABIEHHUS IPOCKTOM HA BCEX JTamax ero
JKU3HEHHOTO IMKJIa

KoHeuHbIMu pe3ynbTaTaMM OCBOCHHS JUCHMIUIMHBI SBISIIOTCA  c(hOpMUpOBaHHbBIE
KOTHUTUBHBIC JECKPUITOPBI <«3HAaTh», «YMETb», «BJIAACTb», PACHUCAHHBIE IO OTACIbHBIM
komneTeHIMsIM. PopMHUpOBaHHME IECKPUNTOPOB NPOMCXOAUT B TEUEHUE BCETO CEMECTpa II0
JTaraM B paMKaX KOHTAKTHOH paOoThl, BKIIOYAIOMICH pa3IUYHbIC BUABl 3aHATHH U
CaMOCTOSITENIbHON PabOThI, C MPUMEHEHUEM PA3JINYHBIX (OPM U METOAOB O0yUCHHUS.



2. IEPEYEHb OLIEHOYHBIX CPEJICTB'

Tabnuna 2
Ne | HaumenoBanue | XapakTepucTHUKa OLIEHOYHOI'O CPEICTBA IIpencraBnenue oneHoyHoro cpeactsa B POC
OLICHOYHOT'O
CpeICTBa
1 | Keiic-3ananue [IpoGnemHoe 3a1aHne, B KOTOPOM 00YYaroIIeMyCsl PEAJIaratoT OCMBICIHUTD 3aganus a1 Kerc-3aaauun

peanbHyIo NpodecCHoHaIbHO-OPUEHTUPOBAHHYIO CUTYAIUIO0, HEOOXOIUMYIO IS
peleHus JaHHOW NpOOIEeMBI.

Ompoc

CpeI[CTBO KOHTPOJIAA YCBOCHUA y‘-I€6HOl"0 MaTcpualia TCMbI, pa3ciia Uik pasaciioB
AUCHOUIIIIMHBI, OPTaHU30BaAHHOC KaK yqeGHoe 3aHATHC B BUJC COG@CGI{OB&HI/IH
penoaaBaTciisd C 06y118.IOH_[I/IMI/IC}I.

Bonpocer mo TemMam/pazenaM JUCIUTUIAHBL

Tect

CpencTBo, MO3BOJISIONIEE OLIEHUTh YPOBEHb 3HAHUH 00y4aroerocs myTeM BeIoopa
UM OAHOI'0 U3 HECKOJIbKUX BAPHUAHTOB OTBCTOB Ha MHOCTaBJICHHBIN BOIIPOC. Bo3moxHo
HCIIOJIb30BAHUEC TCCTOBBIX BOIIPOCOB, MPEAYCMATPUBAIOIIINX BBOJ O6y‘{aI-OHII/IMCSI
KOPOTKOTO ¥ OJHO3HAYHOT'O OTBETA Ha IMOCTABJICHHBIH BONPOC.

TectoBble 3aganus

IIpakTrueckoe
3a/laHue

3amaHne NpakTUYECKO HANPaBIEHHOCTH, B KOTOPOM 00YyYaromeMycCs MpeiararoT
00lyMaTh ¥ MMPUBECTH PEIICHHE PEATbHON CUTYalluu

[IpakTueckue 3amanus

1 o o
YKa3blBalOTCA OLLeHOYHbIe CPeACcTBa, MPUMEHAEMbIE B XO4e peaansaumm pa6oqu nporpammbl JaHHOU ANUCUNNNUHDI.




3. ONUCAHME MMOKA3ATEJEN U KPUTEPUEB OLIEHUBAHWSI KOMIIETEHIIUMA

OueHuBaHue pe3yabTaToB 00YUYEHHS MO TUCHUIUIMHE «YTIpaBlieHUuE MPOEKTaMU» OCYIIECTBISETCS B cO0TBeTCTBUU ¢ [lonoxeHnem o Tekyiiem
KOHTPOJIE YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTalluU O0yJaroIXCS.

[IpenycMOTpeHbl cleayromue BUABI KOHTPOJS: TEKYUIUMl KOHTPOJIb (OCYIIECTBIEHUE KOHTPOJIA BCEX BUIOB ayJAUTOPHON U BHEAYIUTOPHOM
JeSTEIbHOCTH 00YYaIOIIErocs C MeJb0 TMOMyYeHUs! TIEPBUYHON MH(POPMAITUU O XOJC YCBOCHHUS OTICIBHBIX JIEMEHTOB COACPXKAHUS TUCIUTUIMHEI) U
MIPOMEXKYTOUHAsl aTTecTalus (OLIEHUBAETCS YPOBEHb M KAUeCTBO MOATOTOBKH 1O AUCLHUIUIMHE B IIEJIOM).
[Tokasareny u KpUTEPHUN OLICHUBAHUS KOMITETEHITHH, ((OPMHUPYEMBIX B IPOIIECCEe OCBOCHUS JAHHOW JUCIUTUINHBI, OMMCAHBI B TA0I. 3.
Tabmuma 3 — @opMupoBaHrUe KOMIETEHIIUN B MTPOLECCE U3YUEHUS NUCHUTUIMHBIL:

Bun yuebnbix
22
3aHATHI, pabOTHI, OrnecHOYHEIE
OPMBI M METOMBI CpeacTBa Kpurepun
Nuaukaropel Gop a KonTponmupyemeie el ’ puTep
Kon YpoBeHb OCBOEHHUS 00yueHwusl, HCIIOJIb3YEMBIE JJISI OLICHUBAHUS
. JIOCTHKEHUS pa3iesbl U TEMbI
KOMIICTCHIIMH KOMIICTCHITUI . CHOCOOCTBYIOIIHE 4 OILICHKHU YPOBHSA pe3ynbTaToOB
KOMIIETCHITH I JACITUTLTAHBI
(hopMUPOBAHUIO U c(OpMHUPOBAHHOCTH oOyueHus
Pa3BUTHIO KOMIIETEHIINHU
KOMIIETEHII
VYK-2 3Haer
Henocratounsrii VK-2.1. 3naer JleximoHHbIE Tema 1. Bsemenue B | Ompoc, keiic- | He 3naer, 1100
YPOBEHb HEOOXOUMBIC JIJIS 3aHATUS yIOpaBJIeHUE MPOEKTAMH. | 3aJjaHUE, JIeJOBas | HE UMEET
Ouenka OCYIIECTBICHUS (xkommynukatuBHas | Tema 2. Ilporeccel u | urpa. YeTKOTO
«HE3aUTECHOY, npodeCCHOHATBHOM | JICKIIHS), GyHKIIMM ~ yrpaBIeHUS MIPEICTABICHUS
«HEYJOBJICTBOPUTEILHO» | ACSATEIHHOCTH MIPaKTUYECKHE MIPOCKTaMHU. , IOITyCKaeT

2

.HCKL[I/IOHHLIC 3aHATHSA, HPAKTUYICCKUEC 3aHATHS, J'Ia60paT0pHLIC 3aHATHA, CaMOCTOATCIIbHAA pa60Ta. ..
3

H€O6XOILI/IMO YKa3aTb aKTUBHbBIC U UHTCPAKTUBHBIC METObL 06yqu1/1>1 (HaHpI/IMCp, HWHTCPAKTHUBHAA JICKIUS, pa60Ta B MaJIbIX I'pyHnriax, METOJAbl MO3TrOBOI'0 LHITYypMa U T.ﬂ.),
CHOCO6CTByIOIIII/IC Pa3BUTHIO Y 06yqalonmxc51 HaBbIKOB KOMaHHHOﬁ pa60TI>I, MEXKIMYHOCTHOMR KOMMYHUKAIU, MIPUHATUA pemCHHﬁ, JINACPCKUX KAYCCTB.

4 o
HanmenoBanwue Temsbl (pazzaena) 6epercs u3 padodeit mporpaMMbl TUCIIUTUTHHEIL.

® OLEHOYHOE CPEICTBO JOIDKHO BEIOUPATHCS C YUETOM 3aITaHHPOBAHHBIX PE3yIbTATOB OCBOCHHS AUCIMILTHHEI, HAIPAMED:
«3HaTh» — cobecenoBaHNe, KOJUIOKBHYM, TECT. ..
«YMeTb», «BnaneTs» — MHIUBHUTya IbHBIA W TPYIIIIOBOM MPOEKT, Kelic-3a1a4a, AesoBas (poJienast)

urpa, mnopTQoino. ..




IIPaBOBbIC HOPMBI U | 3aHATHS Tema 3. Ilenenonaranue rpyOsbie
METONOJIOrHYecKrue | (CHTyalOHHBIH B IIPOEKTax. omOKH 0
OCHOBBI IIPUHATHS aHanus, puckycens, | Kanennapaoe HEOOXOIUMBIX
YIIPaBIEHYECKOIO KPYTJIbIHA CTOJ), IUIAHUPOBAaHUE u Ui
peleHus. CaMOCTOSITCNIbHAs | OPraHU3alMsl  CHCTEMBI OCYILIECTBIICHU
pabota (MO3roBoil | KOHTPOJIS IIPOEKTA. s
HITYpM, Tema 4. VYnpasieHue npodeccruoHa
CUTYallMOHHBII TIEPCOHATIOM 51 bHOU
aHaIun3) KOMMYHHKaLUSAMU JESATEIIBHOCTH
IIPOEKTA. IIPABOBbIE
Tema 5. HOPMBI U
WNupopmannonusie METO/I0JI0THYE
TEXHOJIOTUH YIPABJICHUS CKHE€ OCHOBBI
IIPOEKTaMHU. OPUHSITUS
YIPaBIECHYECKO
IO peleHusl.
ba30BbIi1 ypoBeHB VK-2.1. 3naer Jlexunonusle Tema 1. Bsegenue B | Ompoc, Kelc- | 3Haer
OneHka, «3aUTEHO», | HEOOXOUMBbIE IS 3aHSTHUS yIpaBjieHUE MPOEKTaMH. | 3a/laHue, JeJoBasi | OCHOBHBIE
«yZIOBIIETBOPUTEIILHO» OCYILIECTBIICHUS (xommynukatuBHas | Tema 2. Tlpomeccsl u | urpa. KaTeropmy,
npodeCcCHOHATIBHON | JICKIIHS), GyHKIIMM  yIpaBICHUS OJIHAKO HE
JESATEIBHOCTH IIPAKTUYECKHE IIPOEKTaMHU. OpUEHTHUPYETCS
MPABOBBIE HOPMBI U | 3aHSTHUS Tema 3. Ilenenonaranue B X
METOJIOJIOTHYECKUE | (CHTYyallMOHHBIH B IIPOEKTax. cneuuduke o
OCHOBBI IPUHATHS aHanus, nuckyceus, | Kanennapaoe CoJIep’KaHuU
YIIPaBIEHYECKOI O KPYIJIBIH CTOI), IUTAHUPOBAaHME u n3y4aeMon
pelIeHus. CaMOCTOSITeNIbHAsl | OpraHM3alMsl  CHCTEMBbI JUCIUITAHBL,
paboTta (MO3roBOil | KOHTPOJIS MPOEKTA. umMeer ob1ee
WITYPM, Tema 4. VYmnpasnenue IIpEICTaBICHUE
CUTYallMOHHBIN NIEPCOHAJIOM u 0
aHaJm3) KOMMYHHKAIUSIMU HE00XO0TMMBIX
IIPOEKTA. I E;
Tema 5. OCYIIIECTBJIEHU
HHudopmannoHHbIe s




TEXHOJIOTUH YIPaBJICHUS
IIPOEKTaMHU.

npodeccruoHa
bHOU

JEATEIIBHOCTH
IIPaBOBBIE
HOPMBI U
METOJI0JI0THYE
CKHE€ OCHOBBI
OPUHSITUS
YIPaBIECHYECKO
IO peuICHUsI.
Cpennuii ypoBeHb VK-2.1. 3naer JIek1IMoOHHBIE Tema 1. Bseaenue B | Omnpoc, keiic- Ilonnmaer
Onenka «3aYTEHOY, | HEOOXOUMBIE JIIS 3aHATUSA YIIPABJIICHUE NPOEKTAMMU. | 3aJaHUE, 1EJI0Bas cnenuuky
«XOpOLLIOY» OCYILIECTBIICHUS (xommynukatuBHas | Tema 2. Ilponeccsl u | urpa. KaTeropui
npodeCcCHOHATIBHON | JICKIIHS), (GyHKIMM  yIpaBICHUS HEO0OXOIUMBIX
JESATEIBHOCTH IIPAKTUYECKHE IIPOEKTaMHU. I E;
IIPAaBOBBIC HOPMBI U | 3aHATUSA Tema 3. llenenonaranue OCYILIECTBIICHU
METOJIOJIOTHYECKUE | (CHTYyallMOHHBIH B IIPOEKTax. s
OCHOBBI IPUHATHS aHanu3, quckyccus, | Kanennaproe npodeccruoHan
YIIPaBIEHYECKOI O KPYIJIBIH CTOI), IUTAHUPOBAaHKE u BHOMU
peneHusl. CaMOCTOSTENIbHASL | OPraHU3alysl  CUCTEMBI JEATEIbHOCTH
paboTa (MO3roBOi | KOHTPOJIS MIPOEKTA. IIPABOBBIE
LITYPM, Tema 4. VYmnpasnenue HOPMBI U
CUTYallMOHHBIN [IEPCOHAJIOM u METOI0I0THYE
aHaJm3) KOMMYHUKaIUSIMH CKHE OCHOBBI
IIPOEKTA. IPUHSITHS
Tema 5. YIPaBIECHYECKO
WNudopmannoHHble ro peuIcHusl.
TEXHOJIOTHH YIIPABIICHUS
ITPOEKTaMHU.
BrIcoknii ypoBeHb VYK-2.1. 3naer Jlexunonusle Tema 1. Bsegenue B | Ompoc, keiic- Beigenser
Onenka «3aYTEHOY, | HEOOXOIUMBIE JIS 3aHATHS yIpaBieHUE NIPOEKTAMU. | 3aJlaHUE, 1e10Bas XapaKTEepHBIN
«OTIINYHO» OCYILIECTBJICHUS (xkommynukatuBHas | Tema 2. Ilporeccsl u | urpa. ABTOPCKUU
npodecCHOHATBHON | JICKIIHS), (GyHKIMU  yIIpaBlIEHUS NOJIXO[,




eI TEIILHOCTH MPaKTUYECKUE MPOEKTaMHU. COOTHOCHT
[IPaBOBBIC HOPMBI U | 3aHATHS Tema 3. Llenenonaranue cneuuuky
METOJIOJIOTHYSCKHE (cuTyarHOHHBIH B MpOEKTax. MOAXOJ0B O
OCHOBBI IPUHSATHUSA aHanus, quckyccusi, | Kanenmgapnoe HEOOXOIMMBIX
YIIPaBJICHYECKOTO KPYIJIBIH CTO), IJIAHUPOBAHUE u IS
pelieHusl. CaMOCTOSATCIbLHAS OpraHu3aiusi  CHUCTEMBbI OCYIIECTBICHU
paboTta (MO3roBOM | KOHTPOJIS ITPOCKTA. I
HITYpM, Tema 4. VYmnpasienue npodeccunonan
CUTYaIlMOHHBIN MepCOHAIOM n bHOH
aHau3) KOMMYHUKAIUSIMU JIeITeIIbHOCTH,
MpOEKTa. MIPaBOBbIC
Tema 3. HOPMBI U
NudopmanmonHbie METOJI0JIOTHYE
TEXHOJIOTHH YIPaBICHUS CKHE OCHOBEI
MPOEKTaMHU. MPUHSITHUSA
YIIPABJICHYECKO
r0 penieHusl.
YmMmeer
HenocraTouHslit VK-2.2. VYmeert | JIekuinoHHBIE Tema 1. Bsenenue B | Ompoc, keric- He Bnageer
YPOBEHB aHAIM3UPOBATH 3aHITUS yIpaBJIeHUE MPOEKTaMH. | 3aJaHue, JeJI0Bas YMEHUSIMH
Onenka albTEPHATUBHBIC (xkommyHukatuBHas | Tema 2. Ilporeccsl u | Urpa. aHaJIN3UPOBAThH
«HE3aYTECHOY, BapHaHThl PEIICHUH | JEKIHs), GYyHKIMM — YIPaBIICHHS aTbTEPHATUBH
«HEYJOBJIETBOPUTEIBLHO» | JJIS JOCTH>KEHHS | TPAKTUYECKHE MIPOEKTaMHU. bI€ BAPUAHTHI
HaMe4YeHHBIX 3aHSATHS Tema 3. Ilemenonaranue peLIeHH ISt
pe3ynbTaTOB; (cutyarmoHHBIR B MIPOEKTax. JOCTHKEHHS
paszpabaThiBaTh aHanmus, quckyccus, | Kanenmapuoe HaMEUeHHBIX
IUTaH,  ONPEACIATH | KPYIJIbIA CTOM), MJIaHUPOBAHUE u pe3yIbTaTOB;
LIeJIEBBIE  OTalbl M | CAMOCTOSATEILHAS OpraHu3aIys  CHUCTEMBbI pa3pabaThiBaTh
OCHOBHEIC paboTa (MO3roBOi | KOHTPOJISI TPOEKTA. IUIaH,
HarpaBJieHUs padoT. | MITypM, Tema 4. VYunpasneHue OIPENIEIISATh
CUTYaI[MOHHBIN MEPCOHAIIOM u IIEJIEBBIC DTAIbI
aHam3) KOMMYHUKAIUSIMHA M OCHOBHBIE

IPOCKTA.

HaIlTpaBJICHUA




Tema 5. pabor.
WNudopmannoHHble
TEXHOJIOTUH YIPABJICHUS
IIPOEKTaMHU.
ba3oBblii ypoBEeHb YVK-2.2. Ywmeer | JleknmonHbie Tema 1. Bseaenue B | Omnpoc, keiic- Huzkuii
OneHnxka, «3aUTEHOY, | aHAJIM3UPOBATh 3aHATHUS yIpaBieHUE IPOEKTaMU. | 3aJlaHuE, J1e10Bas YPOBEHBb
«yIOBIIETBOPUTEIILHO» aJIbTEpHATUBHbBIC (kommynukatuBHas | Tema 2. Ilponeccsl u | urpa. YMEHHU
BapUAHThl PEIICHUM | JICKIIHS), GyHKIMM  yIpaBICHUS aHAJIN3UPOBATh
TUISL JOCTUKEHUS | IPAKTHUUECKHE IIPOEKTaMHU. aJIbTEpHATUBH
HaMEYEHHBbIX 3aHSATHUS Tema 3. llenenonaranue pl€  BapUaHTbI
pE3yJIbTATOB; (cuTyalnMoOHHBbII B IIPOEKTax. peleHui Ui
pa3pabaTbIBaTh aHanus, nuckyceus, | Kanennapaoe JOCTUKEHUS
IUIAH,  ONPENEINATh | KPYIIblil CTO), IUIAHUPOBAHKE u HaMEYEHHBIX
LeJEeBbIE JTalbl U | CAMOCTOSITENIbHAsA | OpPraHu3alMsl  CHUCTEMBbI pe3yJIbTaTOB;
OCHOBHBIE paboTta (MO3roBOil | KOHTPOJIS IPOEKTA. pa3pabaTbIBaTh
HarnpaBJICHUs paboT. | MTYypM, Tema 4. VYmnpasnenue TJIaH,
CUTYallMOHHBIN NIEPCOHAJIOM u OIIPEEIIATh
aHaJm3) KOMMYHHKAIUSIMU L[EJIEBBIE ATAIIbI
IIPOEKTA. U OCHOBHBIE
Tema 3. HallpaBJICHUS
NudopmannoHHble pabor.
TEXHOJIOTHUH YIPaBIICHUS
IIPOEKTaMHU.
Cpennuii ypoBeHb YK-2.2. YwMmeer | JIekunoHHbIE Tema 1. Bsegenue B | Ompoc, keiic- OmnpeneneHHbie
Onenka «3a4TEHOY, | aHAJIN3UPOBATh 3aHATHS yIpaBIEHUE NPOEKTaMH. | 3a/laHuE, 1€JI0Bast npooebt B
«XOpOILIO» aJIbTEpHATUBHBIE (xkommynukatuBHas | Tema 2. Ilporeccsl u | urpa. YMEHHUU
BapUaHTHl PEIICHUH | JIEKIIHs), GbyHKIMU  yIIpaBlIEHUS aHAJIN3UPOBATh
TUISE JOCTHKEHUS | IPaKTHYECKHe MIPOEKTaMHU. albTepHATUBH
HaMEYEHHBIX 3aHATHS Tema 3. llenenonaranue bl€  BapUaHTHI
PE3yNIbTaTOB; (cutyanmoHHBIN B MPOEKTax. peleHuit s
pa3pabarbIBaTh aHaiu3, nuckyceus, | Kanennapaoe JOCTUKEHUS
IUIaH,  ONPEJAENAThH | KPYIJIbIid CTOM), IUTAaHUPOBAaHKE u HaMEYeHHBIX
LIEIEBBIE OTalbl U | CAMOCTOSITENIbHAS | OPraHM3alysl  CHUCTEMBbI pe3yJIbTATOB;




OCHOBHbIE pabota (MO3roBOil | KOHTPOJIS IPOEKTA. pa3pabaTbIBaTh
HampaBJIeHus paboT. | WITypM, Tema 4. VYnpasineHue IUIaH,
CUTYallMOHHBII [IEPCOHAIOM u OIpeneNnsTh
aHaJm3) KOMMYHHKAIUSIMU LIEJIEBBIE ATAIIbI
IIPOEKTA. U OCHOBHBIE
Tema 3. HaIlpaBJICHUSA
Nudopmanmonnsie pabor.
TEXHOJIOTUH YIPABIICHUS
IPOEKTAMHU.
Bricokuii ypoBeHb YK-2.2. YwMmeer | Jlekumonnsie Tema 1. Bsemenue B | Ompoc, keric- Cdopmuposan
Onenka «3aYTEHO», | aHAJM3UPOBATh 3aHATUSA yIpaBJIeHUE IPOEKTAMU. | 3aJJaHUe, 1eT0Bas HOE  yMEHHe
«OTJINYHO» aJlbTepHaTUBHbBIC (xkommynukatuBHas | Tema 2. Ilpomeccsl u | urpa. aHAJIN3UPOBATh
BapUaHThl PELICHHI | JICKIHs), GyHKIMU  yIIpaBlIEHUS JIbTePHATHBH
JUISL JOCTUKEHUS | IPAKTUUECKUE IIPOEKTaMHU. pl€  BapUaHTbI
HaMEUYEeHHbIX 3aHATUSA Tema 3. Llenenonaranue peleHuii s
pe3yJIbTaTOB; (cutyaumoHHBIN B IIPOEKTax. JOCTUKEHUS
pa3pabarbIBaTh aHaiu3, nuckycens, | Kanennapaoe HaMEYEHHBIX
IUIaH,  ONPEJECNAThH | KPYIJIbIi CTOM), IUTAaHUPOBaHKE u pe3yJIbTaToB;
LEEBbIE JTalbl U | CAMOCTOSITENIBHASA | OPraHMU3alMsl  CHUCTEMBI pa3pabaTbIBaTh
OCHOBHBIE paboTa (MO3roBOM | KOHTPOJISI TPOEKTA. IUIaH,
HanpasieHus paboT. | WITypM, Tema 4. VYmnpasneHue OIIpEEIIATh
CUTYallMOHHBIN MIEPCOHAIOM U L[EJIEBBIE ATAIIbI
aHaIN3) KOMMYHHKaIUSIMU U OCHOBHBIE
IIPOEKTA. HaIpaBJIEHUS
Tema S. pador.
HNupopmanmonusie
TEXHOJIOTUH YIPABIICHUS
MIPOEKTaMHU.
Bnaneer
HenoctaTouHnii VK-2.3. Bnaneer | JIekiimoHHbIE Tema 1. Bsemenume B | Ompoc, keric- He BJIaJIEET
YPOBEHB METOJIMKAMHU 3aHATHS yIpaBieHUE IPOEKTAMU. | 3a/laHUE, 1e10Bas METOJUKAMU
Onenka paspabotku nenu u | (kommyHukatuBHas | Tema 2. [Ilporeccsl u | urpa. pa3paboTku
«HE3auTEHOY, 3a/1a4 IPOEKTA; | JIEKIIHS), (GyHKIMU  yIIpaBlIEHUS Henu W 3aaay




«HEYJOBJIETBOPUTEIBHO» | METOIAMH  OLIEHKH | IPAKTUYECKHE MIPOEKTaMHU. IIPOEKTA;
MPOAOJIKUTEIIBHOCTH | 3aHATHS Tema 3. Llenenonaranue METOJaMHU
u CTOMMOCTH | (CHTYyaI[HOHHBIH B MIPOEKTax. OLICHKH
IIPOEKTa, a TakkKe | aHanus, nuckyccus, | KanennapHoe IPOJOKUTEID
MOTPEeOHOCTH B | KpYIJIBIH CTO), IIJIJAHUPOBAHUE u HOCTH u
pecypcax. CaMOCTOSITENIbHAsL | OPraHMU3alMsl  CHUCTEMBbI CTOUMOCTH
paboTa (MO3roBOM | KOHTPOJISI IPOEKTA. IIPOEKTA, a
HITYpM, Tema 4. VYmnpasinenue TaKXKe
CUTYaIlMOHHBIN MIEPCOHAIIOM u NOTPEOHOCTH B
aHaJm3) KOMMYHHKAIUSIMU pecypcax.
IIPOEKTA.
Tema 3.
HNudopmanmonubie
TEXHOJIOTUH YIPABIICHUS
IIPOCKTaMHU.
ba3oBblii ypoBEeHb YK-2.3. Bnaneer | JlekuuonHbie Tema 1. Bsemenue B | Ompoc, keric- bazoBblii
Onenka, «3a4TEHO», | METOJUKAMHU 3aHATHS yIpaBIEHUE NPOEKTaMH. | 3a/laHuE, 1EJI0Bast YPOBEHBb
«YZOBJIETBOPUTEIILHO pa3pabotku nenu u | (kommyHukatuBHas | Tema 2. Ilporeccsl u | urpa. BJIa/ICHUS
3a1a4 HPOEKTA; | JEKIHsI), GyHKIIMM ~ yrpaBIeHUS METOANKaMHU
METOJIaMU  OLEHKHU | IPaKTUYECKHE IIPOEKTaMHU. pa3paboTku
IIPOJOJKUTEIBHOCTH | 3aHSTHS Tema 3. Llenenonaranue Heam M 3agad
u CTOMMOCTH | (CHTYyaIl[HOHHBIH B MIPOEKTax. IIPOEKTA;
IIPOEKTa, a Takke | aHanu3, nuckyccus, | KanennapHoe METOIaMHU
MOTPEeOHOCTH B | KpYIJIBIA CTO), IUTAaHUPOBaHKE u OLICHKHU
pecypcax. CaMOCTOSITENIbHAsL | OPraHU3alMsl  CHCTEMBI MPOJIOJKUTEIb
paboTta (MO3roBOM | KOHTPOJIS MTPOCKTA. HOCTH u
LITYpPM, Tema 4. VYmnpasneHue CTOMMOCTH
CUTYallMOHHBIN MEPCOHAIOM u MIPOEKTA, a
aHau3) KOMMYHUKaIUSIMU TaKxXe
MPOEKTA. MOTPeOHOCTH B
Tema 5. pecypcax.
HNupopmanmonusie

TCXHOJIOTUU YIIPABJICHUA




IIPOCKTaMHU.

Cpennuii ypoBeHb YK-2.3. Bnaneer | JlekuuoHHble Tema 1. Bsegenue B | Onpoc, keiic- Cpennuii
Onenka «3a4TEHO», | METOJUKAMHU 3aHATHS yIpaBIEHUE IPOCKTaMU. | 3a/laHueE, 1€JI0Bas YPOBEHBb
«XOpOLLIO» pa3pabotku nenu u | (kommyHukatuBHasi | Tema 2. [lpomeccsl u | urpa. BJIa/ICHUS
3a1a4 IPOEKTA; | JIEKIHsI), GyHKIMU  ylpaBlIEHUsS METOJUKAMU
METOJIaMU  OLEHKHU | IPaKTUYECKUE IIPOEKTaMHU. pa3paboTku
IIPOJOJDKUTEIBHOCTH | 3aHATHS Tema 3. Ilenenonaranue nenu W 3agad
u CTOMMOCTH | (CHTYyaIl[MOHHBIH B IIPOEKTax. IIPOEKTA;
IIPOEKTa, a TakkKe | aHanus, nuckyccus, | Kanennapnoe METOaMuU
noTpeOHOCTH B | KpYIJIBIA CTO), IUTAaHUPOBAaHUE u OLICHKHU
pecypcax. CaMOCTOSITENIbHAs | OPraHU3alMsl  CHCTEMBI IIPOJOJDKUTEID
paboTta (MO3roBO | KOHTPOJIS ITPOCKTA. HOCTH u
LITYPM, Tema 4. VYmnpasineHue CTOMMOCTH
CUTYallMOHHBIN [IEPCOHAIOM u IIPOEKTA, a
aHaNun3) KOMMYHHKaLUSAMU TaKkKe
MPOEKTA. NOTPEeOHOCTH B
Tema 5. pecypcax.
WNupopmanonHsie
TEXHOJIOTHUH YIPABIICHUS
IIPOEKTaMHU.
Beicokuii ypoBeHb YK-2.3. Bnageer | Jlekunonusie Tema 1. Bsemenue B | Omnpoc, keiic- Ycenemnoe U
Onenka «3a4TEHOY, | METOJUKaMHU 3aHSTHUS yhpaBieHUE POEKTaMH. | 3a/laHue, J1eJ0Bas CUCTEMATHYECK
«OTJIINYHO» pazpaboTku 1enn u | (kommyHukatuBHas | Tema 2. Ilpomeccsl u | urpa. oe
3a1a4y NPOEKTA; | JICKIIHS), GyHKIIMM  yIpaBICHUS IpUMEHEHHE
METOJIJaMU  OLEHKHU | IPAKTUYECKHE IIPOEKTaMHU. METOJUK
MIPOJIOJKUTENIBHOCTH | 3aHATHUS Tema 3. Llenenonaranue pa3paboTku
u CTOMMOCTH | (CHTyallHOHHBIH B IIPOEKTax. nenu M 3agad
MpPOeKTa, a Takke | aHanus, nuckyccus, | KanennapHoe MIPOEKTA;
noTpeOHOCTH B | KpYIJIBIA CTOM), IUTAHUPOBAaHKE u METOIaMU
pecypcax. CaMOCTOSITeNIbHAsE | OPraHU3alMsl  CHCTEMBbI OLICHKHU
pabota (MO3roBOil | KOHTPOJIS MPOEKTA. IPOJOKUTEI
ITYPM, Tema 4. VYunpasneHue HOCTH u
CUTYallMOHHBIN IIEPCOHAJIOM " CTOUMOCTH




aHau3)

KOMMYHUKAIHSIMHU
MIPOEKTA.

Tema 3.
WNudopmanroHHbie
TEXHOJIOTUH YIPaBICHUS
POCKTAMHU.

IIPOCKTA, a
TaKKe
MOTPEOHOCTH B
pecypcax.




4. Meroauyeckue MaTepUaJibl, ONpeaea0lue NpoueaypPbl OLeHUBAHUS
pe3yJabTATOB 00y4YeHMSsI

OnHoit U3 GopM CaMOCTOATENLHOW PadOThI CTYIEHTOB SIBJISETCS MOJITOTOBKA K YCTHOMY
onpocy. JlJis TOArOTOBKU K ONPOCY CTYAECHTY PEKOMEHAYETCS U3Y4YHUTh JIEKIIMOHHBIA MaTepuall,
OCHOBHYIO U JIOTIOJIHUTENIbHYIO JIUTEPATypy, Myonukanuu, nadopmamuo u3 MIHTepHET-pecypcoB
10 COOTBETCTBYIOLLEH TEME.

D¢ (heKkTUBHOCTh TMOATOTOBKH CTYIEHTOB K YCTHOMY ONpPOCY 3aBHCHUT OT KauecTBa
03HAKOMJICHHUSI C HAYYHOU U METOANYECKO inTepaTypoil. [Ipu noaroToBke kK onpocy cryaeHTam
peKoMeHayeTcss 00paTUTh BHUMAaHHE HAa YCBOSHHE OCHOBHBIX MOHATHI JWCIUIUIUHBI, BBISBUTH
HESICHBIE BOIIPOCHI M MOJ00paTh JAONOJHUTENBbHYIO JIUTEPATYpy Ul UX OCBEIICHUS, COCTaBUTh
TE3UCHI BBICTYIIJIEHUS 110 OTJIEIbHBIM IIPOOJIEMHBIM aCIIEKTaM.

MeToanuyeckne peKOMEHIAUM 110 NOAT0TOBKE K NPAKTHYECKUM 3aHATUAM U
BBINIOJTHEHH IO IPAKTHYECKOI0 32 JaHUS

OnHoOil W3 BaXHBIX (OPM CaMOCTOATENBHON paboOTHl MO IUCHUIUIMHE SIBIISAETCS
MOATrOTOBKA K MPAKTUYECKOMY 3aHATHIO.

[Ipy DOATOTOBKE K TMPAKTUYECKUM 3aHITUSAM CTYACHT JOJDKEH MPUICPKUBATHCA
CJEAYIOIINUX PEKOMEHIAIU:

- BHUMATEJIbHO U3YYNUTh OCHOBHBIE BOITPOCHI TEMBI U TUIaH MPAKTUYECKOTO 3aHATHS,

- OIPEIEIUTh MECTO TEMBI 3aHSTHSI B 00ILIEM COJEPIKAHUH, €€ CBSA3b C JPYTUMU TEMaMU;

- HaliTU ¥ IpopaboTaTh COOTBETCTBYIOLIUE pa3Jieibl B PEKOMEHJOBAaHHBIX HOPMATHUBHBIX

JIOKYMEHTaX, yueOHHKaX U JOMOJIHUTEIbHON JIUTEPATYPE;

- IIOCJI€ O3HAKOMJIEHHMS C TEOPETHYECKUM MaTEpHAIIOM OTBETUTh Ha BOIPOCHI 110 TEME
Kypca,

- IPOJIyMaTh MyTH U COCOOBI PEeLIEHUS TPOOJIEMHBIX BOIIPOCOB;

- NpPOAYMATh Pa3BEPHYTHIE OTBETHl HA MPEHJIOKEHHBIE BOINPOCHI TEMBI, ONHPAACh HA
JIEKIIMOHHBIE MAaTE€PUAJIbl, PACIIUPSS U JOMOIHAA UX JAaHHBIMH U3 y4€OHUKOB, JOMOTHUTEIHHON
JUTEPaTYpPhL.

B xonme mpakTudeckoro 3aHATHS HEOOXOAMMO BBINOJHUTH MPAKTUYECKOE 3aJaHuE, a
3aTeM OOBSCHUTH METOJUKY €T0 PEeIIeHUSI.

MeTtoanyecKkue peKOMEHAAINH 110 BBINOJTHEHHUIO Kelic-3alaHus

Keiic-3amanue npenacrasisieT co00il MpoOIEMHYIO CUTYAIIHIO, MPeJIaraéMylo CTyIeHTaM
B KauyecTBE 3aJaud JUIS aHalIu3a M Moucka penieHUs. C MOMOIIBIO 3TOrO METOAA CTYACHTHI
UMEIOT BO3MOXXHOCTh TMPOSIBUTH U COBEPIICHCTBOBAaTh CBOM AHAJIUTHUECKHE U OLICHOYHBIE
HaBBIKH, (popMynupoBaTh F3PGEKTUBHBIE U HauboJIee pallMOHATIbLHBIE YIIPaBIEHYECKUE PEeIIeHUs
Ha OCHOBE pE3yJIbTaTOB (PMHAHCOBOI'O aHAJIN3a JIEATEIIbHOCTH OpraHu3alnu.

I{enu BBINOIHEHUS CTYACHTAMU KelCc-3a1aHus:

- pa3BUTHE y CTYJIEHTOB aHAJTUTHUYECKOTIO MBILIUICHHUS;

- pa3BUTHE Yy CTYACHTOB NPAaKTUYECKMX HABBIKOB pacueTa HaJlorOBOro OpeMeHH
OpraHu3aluy;

- (hopMUpPOBaHME y CTY/IEHTOB HaBBIKOB ONTHMM3ALMU HATOT000JI0KEHUS U Pa3pabOTKU
3¢ (PEeKTUBHON HATIOTOBOM MOJUTHKH;

- IOBBIIIEHUE MOTHBALIUU CTYJCHTOB K OOYYEHHUIO U MPO(PECCHOHATLHOMY Pa3BUTHIO.

Pemenne keiica mnpeactaBisger co00il NPOAYKT CaMOCTOSATEIbHOW MHAMBUAYAIbHOMN
paboThI CTYJICHTOB.

Dranbl BHIIOJHEHUS KeC-3a/1aHNs U PEKOMEHJAINH CTyIeHTaM

No | DTanbl BEINOJTHEHUS Kerca PexoMenmamuu cryaeHTam

1 3HaKOMCTBO ¢  cozaepxkaHueMm | OnpeaenuTs Lelb U 33/1a4M Kerca
Kewca




[Touck wcxomuoit wHPOPMALUH
JUISL pELIeHUs Kerca

B kadecTtBe ucxomHoi uHpOpMaIUu PEKOMEHIOBAHO
HCIIOJIb30BATh OTUCTHBIC JAHHBIC OPraHnu3alun

Onpenenenue 1. OO0ocHOBaTh MOCJIENOBATEIBHOCTh pacyera

[10CJIE10BATEIbHOCTH OCHOBHBIX HAJIOTOB, yIIJIaUMBAaEMbIX OpraHU3aLueH

pelieHus Keiica 2. O6ocHOBaThH IPUMEHSIEMYIO METOJUKY
OLIEHKU HaJIOTOBOTI'0 OpeMEHU OpraHu3aluu

Pemienue keiica [IpoBenenue pacuera BCEX YILJIAYMBAEMBIX
opranusaluen HaJIOTOB, IIPOBECTU pacuer

HaJI0roBoro 6peMeHI/I

Ouenka nonyyeHHbIX | [Io pe3ynpTaram pacuera HeEOOXOIHMMO CHENaTh
pe3ynbTaTOB BBIBO/IbI
Paspabotka pexomenmaumii 1o | Ha OCHOBaHUU BBIBOJIOB PEKOMEHI0BAHO
COBEPIICHCTBOBAHUIO pa3paboTaTh COOTBETCTBYIOIIHME TIYyTH CHIDKEHUS
JIeATEIbHOCTH OpraHNu3aluu HaJIOTOBOM Harpy3Ku OpraHu3aluu
[IpesenTanus BBITIOJIHEHHBIX | PEKOMEHI0BAHO HMCIOJIB30BaTh MUCbMEHHBIA OTYET-
3a/laHui Mpe3eHTAalUsl.
[TuceMenHbI OTYET-TIPE3CHTALNS TpeOyer
MpOSIBJICHUS ~ TaKMX  KAauecTB, KakK  yMEHHUE

MOJATOTOBUTH TEKCT, TOYHO U aKKypaTHO COCTaBUTH
OTYET, HE AOMYCTUTH OIIMOKHU B pacyeTax u T.1.

[Ipy moaroToBke oT4eTa MO KEHC-3aJaHUIO CIEAYeT
MIPUAEPKUBATHCS CIEAYIOUIEH CTPYKTYPBHI:

1. OrnaBnenue

2. Beemenume. Bo BBegeHMH JaTh  KpaTKylo
XapaKTePUCTHKY  aHAIM3UPYEMOW  OpraHU3alluHy,
BBIOpAHHOM METOJIMKE OI[CHKH HAJIOTOBOTO OpeMeHH
3. OcHoBHas yacTh. IIpoBecTn aHanmu3 HaIOTOBOM
Harpy3kd OpraHu3ali W O00OCHOBAaTh MYTH €€
CHYDKCHHS

4. 3akitoueHue.

5. bubnuorpadus

OO6muit 00beM oTYeTa MO KeHC-3aJaHHI0 COCTaBISET
10-12 ctp. popmaTa A4, BKITFOUAS TUTYIILHBIHN JIUCT U
6ubnuorpaduio.

ITonBenenme UTOTOB.
OreHka  BBITIOJTHEHUS
3aJaHus

KeMnc-

[IpuMepHBIMH  KPUTEPUSIMH  OIIEHKHA  BBIITOJIHEHHS
Kelc-3a/1aHus SIBJISIOTCA:

® yMEHHE TPOBECTH pacUYeT HAIOTOBOW HArpy3Ku
OpraHu3aIu

® YpOBEHb apryMeHTAaIlH, CIOCOOHOCTH MPAaBUIHHO
JIeTIaTh BBIBOJIBI TI0 PE3YJIbTaTaM pacyera;

J CHOCOOHOCTh IIPUHUMATH 3¢ deKTUBHBIE
yIIpaBJICeHYECKHE PEIICHHUS;

e KauecTBO 0(hOpMIICHHS OTYETA.

Meroanyeckue peKOMeHAAIUH 110 BINOJHEHHIO TECTOBLIX 3a1aHUI
TecTsl — 3TO BOHPOCH WM 3aJaHUsl, NPEIyCMaTPUBAKOIINE KOHKPETHBIM, KpPaTKUM,

YeTKUI OTBET Ha UMEIOIIHUECS 3TaJIOHBI OTBETOB.

ITo dhopme TecToBBIE 3a1aHNS MOTYT OBITh BEChbMa Pa3HOOOpa3HBbI.




K nepBoii rpymime oTHOCATCS 3aaHusI 3aKPBITOH (OPMBI C €AMHCTBEHHBIM MPABUIHHBIM
OTBETOM M3 HECKOJIbKHMX MPEICTABICHHBIX.

Bropyo rpymmy CcOCTaBISIOT 3aqaHUS OTKPHITOW (OpPMBI, T/A€ OTBET BBOAMTCS
CaMOCTOSTENILHO B IIOJIC BBOJA.

Tperbs rpynna npeacTaBicHa 3aJaHUSIMA Ha YCTAHOBJIEHUE COOTBETCTBHS, B KOTOPBIX
3JIEMEHTOM OJIHOTO MHOYKECTBa TPeOyeTCs TMOCTaBUTh B COOTBETCTBUE DJEMEHTHI JPYTOro
MHOKECTBA.

B 4deTBepToii rpymnme TecToB TpeOyeTCs YCTAaHOBUTDH MPABUIIBLHYIO MOCIIEIOBATEILHOCTh
BBIYMCIICHUM WM KaKUX-TO JICWCTBUM, IIaroB, ONEpAalMid W T. II., UCIOJB3YIOTCA 3aJaHHsl HA
YCTaHOBJICHUE MTPAaBUJIBHOM MOCJIEI0BATEILHOCTH.

[Ipy moOAroTOBKE K TECTUPOBAHUIO CTYAECHT JOJDKEH NPUAEPKUBATHCS CIEAYIOLIUX
PEKOMEHTalHi:

- BHUMATEIbHO U3YyYNUTh OCHOBHBIE BOIIPOCHI TEMbI

- HaliTH ¥ NIPOPadOTaTh COOTBETCTBYIOIIKME pa3/ieibl B PEKOMEH/I0BAHHBIX HOPMATHBHBIX
JIOKYMEHTaX, YIeOHUKaX U JOMOJHUTEIBHON JINTEPATYPE;

- BBISICHUTH yCJIOBUSI TECTUPOBAHUS,

- BHHUMATEJIBHO IMPOYECTh BOMPOC U TMpeJjlaraéMbleé BapuUaHThl OTBETOB. BrIOpath
MpaBUJIbHBIE (MUX MOXET ObITh HECKONbKO). Ha oTmenbHOM IHCTKE OTBETOB HamucaTh HUQPY
BOTIPOCa B OYKBBI, COOTBETCTBYIOIINE MTPABHIILHBIM OTBETAM;

- B MPOLIECCE PEHICHUS >KEJIATeJIbHO MPUMEHSITh HECKOJBKO IOAXOJ0B B PEIICHUU
3a/IaHMs, YTO TTO3BOJIUT MAaKCUMAJIbHO THOKO ONEPUPOBATh METOIaMU PEIICHUSI, HAXO0I KaXKIbIi
pa3 ONTUMAaJbHbIA BapUaHT;

- Ha TPYAHBIM BONPOC HE TPATUTh MHOI'O BPEMEHH, a MEPEXOAUTHh K cienyromemy. K
TPYIHOMY BOIPOCY MOYKHO BEPHYTHCS MO3XKE;

- OCTaBUTH BpeMs IS POBEPKH OTBETOB, YTOOBI N30€KaTh MEXaHHUECKUX OIIHOOK.



5.

MarepuaJibl 1Ji IPOBeIeHUS TEKYIEro KOHTPOJISI U IPOMEKYTOYHOM
aTTecTaluu

3aganus AJs onpoca

Pa3nes 1. BBenenne B ynpasJieHue POEKTAMH.

1.

2
3.
4.
5

~

10.

B 4em 3akiaro4aroTcs 1eip, 3a1a4u Kypcea «Y IpaBIeHHE IPOESKTaMU».

Hcropust BOSHUKHOBEHUS YIIPABICHUS IPOCKTAMU KaK HAYKH.

PackpoiiTe 0CHOBHOH 3aMbICEJl CUCTEMBbI CTAHAPTOB B 00JIACTH YIPABJICHUS IPOEKTAMHU.
ITosicHuTE TaKkKe MOHATHS KaK: «IIPOCKT» U «IIPOrpamman.

[TpoBenuTe KiaaccupuKauio CyHIECTBYIOIIUX MPOEKTOB OCHOBHBIX Cep AEATeIbHOCTU
YEeJI0BEKA.

OTMeThTE OCHOBHBIE BAPUAHTBI CTPYKTYP INPOEKTOB. Bplnenure THUNBI U IPUMEPHI
CTPYKTYPHBIX MOJEJIEH IIPOEKTA, UCIIOJIb3YEMBIX B «YIIPABJICHUU IPOCKTAMU.
[TosicHuTE TEOPHIO JKU3HEHHBIX LIUKIIOB M HAJIOXKeHUE (a3 MpoeKTa.

Jaiite onpeneneHue MOHATHIO «CTEUKXOJAEPBI» M MOSACHUTE CYTh OPraHM3alMOHHOU
CTPYKTYpPBbI YIIPABJICHUS IPOEKTAMHU.

ITosicHUTE B3aUMOCBSI3b MEXKY MEHEKEPOM IIPOEKTA U KOMaHOU IPOEKTA.

Buasl  opraHu3anMOHHBIX — CTPYKTYp: JIMHEHHas, (yHKIMOHaJbHAs, JIMHEHHO-
(yHKIMOHAIbHAs, NPOEKTHas, ITa0Has, MaTpU4Has Kiaccuyeckas, MaTpuyHas co
BCTPOCHHBIMU LIEHTPaMH OTBETCTBEHHOCTH, CMELIaHHAas M  CaMOOOYYarolascs.
IIpoBeauTe NX CPAaBHUTEIBHYIO XapPAKTEPUCTHKY.

Pa3nes 2. [Ipoueccbl M pyHKIMM yIIPABJIEHUS POEKTAMH.

1.
2.
3.

10.

PackpoiiTe cyTh nporeccoB U GyHKINU YIPABICHUS IPOCKTaMH.

PaccMoTpuTe noHATHE NPOLIECCOB B YIPABIECHUU POEKTaMHU.

[IpoBenuTe cpaBHEHHE OCHOBHBIX M BCIIOMOTAaTEIbHBIX IPOLECCOB B YIPABICHUU
IIPOEKTAMHU.

[ToscHuTe CyThb NOHATHH: HMHULMALKA, IUIAHUPOBAHHE, BBIMOJIHEHUE, KOHTPOJIb U
3aKpBITHE MTPOEKTA.

Ha3zoBure OCHOBHBbIE (YHKIMH YIpaBIEHUS NPOEKTAMHU: YIpaBIEHUE HHTErparuei,
ylpaBieHUe NpeMETHON 00JacThio, YIPaBIEHUE BPEMEHEM, YIPaBIECHHUE CTOMMOCTHIO,
YIPaBICHUE DPHUCKaMH, YIPaBICHHE KOMMYHUKALUAMH, YIPABICHUE YEIOBEYECKUMH
pecypcami, yrpaBiieHUE KaueCTBOM, YIIPABJIEHUE KOHTPAKTaMU U TIOCTaBKAMHU.
[Tepeuncnure (hakTopsl, BIUSAIOMINE HA ycleX M Heyaauu npoekrta. [IpuBenute npumepsl
YCIELIHBIX U HEYAAUHBIX IPOEKTOB.

[IpuBennuTe KpuUTEpUM YCIIEXOB M Heynad mpoekra. JlaiiTe ompeneicHue IOHATUIO
KpUTEPUEB yCIIeXa U Hey1ay MPOEKTa.

Kpurepuu popmupoBaHus cocTaBa CTEHKXOIIEPOB MPOEKTA.

B uem npeumyiecTBa 1 HETOCTATKH KOPIOPATUBHOM CUCTEMBI YIIPABICHUSI IPOSKTAMH.
Kak chopmynupoBars 1enu, chopMUpoBaTh CTPYKTYpY, pa3paboTarh 3Tanbl CUCTEMbI
yIpaBieHUs MPOEKTaMU B KOMITaHUH.

Pasnen 3. Llenenosaranne B mpoektax. KajleHpapHoe IUIaHHUpOBaHHME W OPraHM3anMs
CHCTeMbl KOHTPOJISI IPOEKTA. YIIPaBJIeHHEe PHCKAMH IIPOEKTA.

1.

abswn

Packpoiite monsTHe «uenenonaranue». Kak ocymiecTBisieTcss (GOpMyIHpOBKa IeJeH.
JIoKyMeHT, yTBEpKAAIOLIMK LIEeJTH IPOEKTa.

B uem CYThb KAJICHAAPHOI'O INIAaHUPOBAHUA U OpraHU3allii CUCTEMBI KOHTPOJIA IIPOCKTA.
HazoBuTe nocnenoBaTenbHOCTD 11aroB KaJ€HIApPHOTO IJIAHUPOBAHUS.

B ueMm 3axmmrogaeTcst CTpyKTypHasi AEKOMIIO3UIIHS padoT.

[ToaramHoe GpopMupoBaHNE MATPHUIIBI OTBETCTBEHHOCTH U MAaTPHIIBI OTYETHOCTH.



6. PaccmotpuTe moHsATHE «ceTeBas MoJenby. [IpuBenTe METOANKY pacdeTa KpUTHIECKOTO
IIyTH NIPOEKTa B paMKaX CETEBOH MOJAEIIH.

7. KakoBbl IPUHIMIIBI IOCTPOEHUS CUCTEMbBI KOHTPOJIS.

8. B dem 3akirogaercs npouecc ynpaBieHUs PUCKaMU MPOEKTA.

9. HaiiTe onpeeneHe MOHATUIO «PUCK» U MPUBEIUTE UX KIIacCU(UKALIUIO.

10. Meronuka coctaBiieHus IJIaHA yIIPaBJICHUS PUCKAMH.

Pa3znea 4. YnpasjieHue nepcoHaJ oM 1 KOMMYHUKAIMSIMHU MIPOEKTA.

1. Ilpoananu3upyiiTe npolecc ynpapieHUs IEPCOHAIOM B paMKax IMPOEKTa.

2. CyTb OpraHM3alMOHHOTO MJIAHUPOBAHUS MTPOEKTA.

3. Metoasl mondopa mepcoHana W IPOBEIEHUE MPOLEAypbl cobecemoBaHus  (BUIBI

cobecenoBaHuMs ).

Kak npoucxoaut pa3BuTHE KOMaH/bl IPOEKTA.

PopMHUPOBAHUE CUCTEMBl MOTHBALUN YYaCTHUKOB IPOEKTA.

KTo 1 kak IpoBOAUT pacipenencHue pojeil B KOMaH/Ie.

Kak ¢popmupyercs ynpapiieHne KOMMYHUKAIUSIMU B IIPOEKTE.

Kak mnpoucxomur mnpouecc IJIaHUPOBAHUS KOMMYHHMKALMI MPOEKTa, paclpeiesicHue

MPOEKTHOI MH(OpMAaIMK, TPEICTABICHHE OTYETHOCTU U aIMUHUCTPATUBHOE 3aBEPILICHUE.

9. Kro ydactByer mpu pa3zpaOoTKe IUIaHa YNpaBICHHS KOMMYHHUKaIMsAMH TpoekTta. Kakoe
BIIMSIHUE HA JJAHHBIN NPOLECC OKa3bIBAET CTUJIb YIIPABIICHUS.

10. B 4eMm cyTh B3aUMOJCHCTBUS YIaCTHUKOB ITPOEKTA.

N O

Pa3zpnen S. UH(popManMoHHBIE TEXHOJIOTUH YIIPABJICHUS IIPOEKTAMM.
1. HasoBute MHCTpYMEHTHI HH(OPMALIMOHHOIO 00eCIIeYeHHUs YIPaBICHUs IPOEKTaMHU.
2. 3a cUeT KaKMX CpeACTB M (YHKIMH MPOUCXOAUT HH(POPMAIMOHHOE obecreueHune
yIpaBJIEHUs IPOEKTaMU?
3. HazoBute cocraB, CTpyKTypy, XapaKTEpPUCTHKH U TEXHHYECKOE OCHAIICHHWE MEXaHU3Ma
UH(POPMALIMOHHOTO 00ecrieueH sl yIpaBIeHUs IPOSKTaMU.
HazoBuTe 1ienu 11006010 MpoexTa.
HazoBure ctpareruu aro00ro npoekra.
[Tepeuncnure mMporpaMMHBIE CPEICTBA JIJIS YIPABICHUS TPOSKTAMH.
Beienure mpeumyniecTBa M HEAOCTATKU NPOTPaMMHBIX CPEICTB JJIS  YIPaBICHUS
MPOEKTAMH.
8. B dyem 3akmoyaroTcs (YHKIMOHAJbHBIE BO3MOXKHOCTH U KPUTEpUH  BBIOOpPA
IPOrPaMMHBIX CPEICTB?
9. B yem cocToAT 0cOOEHHOCTH NMPOrPaMMHBIX CPEJCTB Ul YIIPaBJIE€HUs POEKTaMH?
10. IlpoBenuTe XapaKTEPUCTHKY COCTOSIHUS PpPBIHKA MPOrPAMMHBIX HPOIYKTOB  TIO
YIIPaBJIEHUIO POEKTAMHU.

No ok

KonTtpomupyembie komnerenuuu: YK-2.

OI_IGHKa KOMIIETCHITUIH OCYHICCTBIISICTCS B COOTBETCTBUU C Ta6mz1ueﬁ 3.

TecroBble 3a1aHUA
Tema 4. OcHOBBI TEOPHHU NPEANPUHUMATEIBCKUX PHCKOB
Bapmuanr 1.

TecroBblii Bonpoc 1: Yka3aTh paBH/IbHOE ONpeesIeHHEe KPUCKa»:



a) OMAacHOCTh TMOTEHIIMAILHO BO3MOXKHOH, BEPOSTHOW TMOTEPH PECypCOB WM HEIOTOTYYCHHS
JIOXOJIOB 110 CPaBHEHUWIO C BapHaHTOM, KOTOPBIH paccUMTaH Ha PaIMOHAIBHOE HCIIOJIL30BAaHHE
pPECYpPCOB B JaHHOM BHJIE MPEANPUHUMATEIBCKON ACSITEILHOCTH;

0) rpyrima poJCTBEHHBIX CIIYYailHBIX COOBITHN, HAHOCSIIHMX YIIEepO;

B) COOBITHE, HAHOCSIIIEE yIIepo;

') YOBITOK, HAHECEHHBIN (hupme;

1) HEOOXOIMMOCTh BHIOOPA JIBYX MJIM HECKOJIBKUX BO3MOYKHBIX BAPHAHTOB PEIICHHUIA,

€) MPHHIUI, COCTOSIIUI B TOM, YTO €CIIU KakKasi-HHUOYJb HEMPHUATHOCTh MOXKET CIyYUThCS, OHA
cirydaercs

TecToBblii Bonpoc 2: @opmyaupoBkam: 1 - puck , 2 - cay4aidHoOCTb-, 3 - 00bEKT , 4 - yuiepo
5 - OMaCHOCTHL HAMTH COOTBETCTBYIOILIME ONpeie/IeHHA:

a) YXyALIEHUE WIN IOTEPs] CBOMCTB 00BEKTA;

0) 4eIOBEK MJIM KaKoe-Tu00 MMYIIECTBO JTMOO MMYIIIECTBEHHBINH HHTEPEC, TNOO CBOWCTBO;

B) HEBO3MOXKHOCTh TOYHO ONPEACTUTh BPeMs U MECTO BOZHUKHOBEHUS COOBITHS;

I') XapaKTepUCTUKA JH000ro BUAA 11E€IecO00pa3HOM AeATEIIbHOCTH YeJIOBEKa, OCYIIECTBISIEMOM B
YCIIOBHSAX PECYPCHBIX OTPAaHWYCHHUN W HAJIMYWS BO3MOXKHOCTH BBIOOPA ONMTHMAIBHOTO CIIOCO0a
JOCTH>KEHUSI OCO3HAHHBIX 1LIeJIel B YCIOBUSAX WH(OPMALIMOHHON HEONPEIeIeHHOCTH;

) OOBEKTHUBHAS 3aKOHOMEPHOCTh, OOYCIIOBIMBAIOMIAS TIPOLECCHl KOJIMYECTBEHHOTO U
Ka4eCTBEHHOI'0 M3MEHEHMs Mera-, Makpo-, M€30- 1 MHUKPOCHCTEM, BOCIPUHUMAEMbIX B (opme
YIpo3bl KU3HEHHO BaYKHBIM HHTEPECAM JIFOJIEH.

TecroBbiii Bonpoc 3: @opmyaupoBkam: 1 - BEepOATHOCTb, 2 -CeHAPHUH , 3 -MHUUACHT , 4 —
rJIaBHOE COOBbITHE HAWITH COOTBETCTBYIOLIME ONIPee/IeHusI:

a) KOHEUYHOE COOBITHE B LIEMIOYKE MOCIEA0BATEIbHBIX IIAr0B Pa3BUTHS CUTYALUH;

0) HaOOp MCXOTHBIX MIPHYMH, TOPOKAAIOUINX KAKI0€ HEOIaronpusiTHOE COOBITHE;

B) LIETIOYKA IIOCJIEJOBATENIbHBIX [IAr0B, BEAYIIMX K KOHEYHOMY COOBITHIO;

I') BO3MOXHOCTh PAcCCYUTATh YaCTOTy HACTYIUICHUS COOBITHS TpU HATUYUU JIOCTaTOYHOTO
KOJINYECTBA CTATUCTUYECKHX JaHHBIX (HaOIr01eHU).

1) HE3HaHHE JOCTOBEPHOI'0, OTCYTCTBUE OJTHO3HAYHOCTH.

TectoBblii Bompoc 4: Haszparbp ¢daxropbl, xapakrepusywmme ¢yHknuu pucka 1 -
CTUMYJIMPYIOINYIO U 2 - 3AIIUTHYIO:

a) JIIOJIM BCEr/la CTUXUIHO HUIIYT (POPMBI U CPENICTBA 3allUThl OT BO3ZMOXKHBIX HEXKEIATEIbHBIX
NOCJEACTBUM, HalmpUMep, CO3JaHUM CTPAXOBBIX pE3EepBHBIX  (OHJOB, CTPAXOBAHUHU
PEANPUHUMATEIIBCKUX PUCKOB.

0) npUHATHE U peaju3alMs peleHH ¢ HEOOOCHOBAHHBIM PHCKOM BEAYT K aBAHTIOPHU3MY—
Pa3HOBUIHOCTU PUCKA, OOBEKTHUBHO COJIEprKaIlle 3HAYUTENbHYIO BEPOSITHOCTh HEBO3MOXKHOCTHU
OCYLIECTBIICHUS 3aJyMaHHON LEJIH, XOTA JHIA, NPUHUMAIOIIME TaKUE PELICHHUS, DTOr0 HE
OCO3HAIOT.

B) PHCK IIPH PELIEHUH 3KOHOMUYECKMX 3aJlad BBINOJIHAET POjib KaTaln3aTopa, 0COOEHHO MpH
pELIEHNN NHHOBALMOHHBIX NHBECTUIIMOHHBIX PEHICHUM.

I') HEOOXOAWMOCTh BHEIPEHHS B XO3AHCTBEHHOE, TPYAOBOE, YrOJOBHOE 3aKOHOJATEIHCTBO
KAaTeropuii MpaBOMEPHOCTH PUCKa.

n) IlpenocraBnennsie camu cebe, COOBITHS MMEIOT TEHJEHIMIO pa3BUBAThCS OT IJIOXOTO K
XyameMy.

TecToBblii Bompoc S: OxapakrepusyiiTe CcBoOiicTBAa PHCKOB 1- BCeOOHIHOCTb, 2-
CHCTEMHOCTh  3-  JHHAMHYECKasi  BEPOSATHOCTb. 4-  NPOTHBOPEYHBOCTb,  5-
AJIbTEPHATHBHOCTb, 6- HeONpeaeNeHHOCTh, 7- HMEpPapXUYHOCTb, 8 - HOPMATHBHOCTH
(HeBO3MOKHOCTH N30€KaTh); 9 - HeOOPATUMOCTD.



a) BCPOATHOCTL HACTYIUICHUA U YPOBCHb 60HLH_II/IHCTBa PUCKOB HAaXOOATCA B 3aBUCUMOCTHU OT
MOJIMCUCTEMHBIX 3(PPEKTOB, KOTOpBIC MOCTOSHHO MEHSIOTCS U aOCONIOTHO HE IOJIA0TCS
KOHTPOJIIO CO CTOPOHBLI JINL, MIPUHUMAIOIIUX PCHICHUSA

0) pucCKM — HEOOXOIUMOE YCIIOBHE CYIICCTBOBAHHMS TBOPYECKOTO YEJIOBEKa, ITOCTOSHHO
COBEPIIICHCTBYIOIIETO YCIOBUS CBOEH KU3HU. BEpOSTHOCTP W BO3MOXKHOCTh HACTYILJICHUS
U3MEHECHHH, 3aTParuBaroInX HHTEPECHI JIFOJICH, BCeria BOCHPUHUMAIOTCS UMHU KaK PUCK.

B) CBOKHCTBO, TpHUCyIIee TOOBIM BHUAAM II€JIECOO0PA3HON NEATEeIHbHOCTH - BEPOSTHOCTHAS
HEOIPEICICHHOCTh Pean3alyy eIeBbIX QYHKIUHI, XapakTep, CoAep)KaHue, HAlPaBICHHOCTh U
YCJI0BUSA JOCTUKCHHA KOTOPBIX JO KOHIIA HE ACHBI Cy6’beKTy, MNPpUHUMAOIIEMY PCUICHU .

T') PHCK UMEET Ba)KHBIE SKOHOMUYECKHE, TIOJTUTUICCKUE U TyXOBHO-HPABCTBCHHBIC MTOCIICIICTBHS,
MOCKOJIbKY YCKOPSIET OOIEeCTBEHHBIM TEXHHUECKUN MPOTPECC, OKa3bIBaeT MO3UTHBHOE BIUSHUE
Ha OOIIECTBEHHOE MHEHUE U JIYXOBHYIO arMoc(epy OOIIecTBa, a TaKXKe BEAET K aBaHTIOPH3MY,
BOJIIOHTAPU3MY, CYOBEKTHBU3MY, MOPOXKIAET T€ WIM HHBIC COIHAIBHO-DKOHOMUYECKUE U
MOpaJIbHBIC U3CPIKKH.

1) HE3HAHHE JJOCTOBEPHOT0, OTCYTCTBUE OAHO3HAYHOCTH.

€) pemasich paboTaTh B ONPEIEICHHOW TPABOBOW WM KOPIIOPATHBHOM cpejie, PeAIPHHUMATEIh
corjiamacTCsa Ha TO, 4TO Ha PE3yJIbTAaThl €0 ACATCILHOCTHU 6YIIYT OKa3bIBaATb BJIUSAHUC PCUICHUA
CTPYKTYp BJIaCTH M YIPABJICHUS.

) HEOOXOAMMOCTh BBIOOPA JIBYX MJIM HECKOJIbKUX BO3MOKHBIX BAPHAHTOB PEIICHUIA.

3) KOJIMYECTBO PHCKOB B OOIIECTBE HMEET YCTOHMYMBYH TEHICHIHIO K a0COIIOTHOMY
MOJIOKUTEIFHOMY POCTY. ¥YBEIMYMBAETCS OOIINI 00bEM IECTPYKTUBHBIX PUCKOB, TIPEXK]IE BCETO
CHUCTEMHBIX U MEKCUCTEMHBIX.

M) €CTb PHUCKH, JJIS KOTOPBIX MOXHO JIMIIb OTTSIHYTh BPEMsI HACTYIUIEHHUS, YTO IO3BOJISET
HAKOIUTh HEOOXOIMMBIC PECypChl ISl OPTaHU3alUi COLUAIBHOM UM SKOHOMHYECKOW KM3HH B
HOBBIX YCJIOBHAX U TEM CaMbIM YMCHBIIHUTDL U3JCPIKKU U ITOTCPU.

TecToBblii Bonpoc 6: OxapakTepu3yiiTe BUJAbl PUCKOB B 3aBUCMMOCTH OT 3Tana pelieHus
npoodJjeMbl M NMPUPOAbI BOBHMKHOBeHHsI 1 - HAa 3Tame NPUHSATHA pelleHUsi, 2- HA ITame
peaju3alnuu peuieHus1, 3 - cy0beKTUBHBIN, 4 - 00beKTUBHBII

a) OmMMOKM B peanu3aliy MPaBWIBHOTO pEIIEeHUs, HEOXKUIaHHbIE M3MEHEHUsS CYyObEKTHBHBIX
YCIOBUU

0) HerocTaTOK MH(POPMALMHU; CTUXUIHBIE O€JCTBUS; HEOXKUIAHHOE U3MEHEHHE KOHBIOHKTYPHI
pbIHKA, YpOBHSI HHGOpPMAIIMH, 3aKOHOIaTEIhCTBA, YCIOBUN KPEAUTOBAHMSI, HAJIOTOOOIOKEHMUS,
WHBECTUPOBAHUS U T. 1.

B) OLIMOKHU B IPUMEHEHUH METOJIOB ONpEeNIEHUs] YPOBHS pUCKa U3-3a HeJ0CcTaTKa HH(opMauu
a1u00 ee HHU3KOro KayecTBa, HCHOJIb30BaHMA Je3MH(OpMAIMM; WM, HA00OPOT, OTIMYHOE
BJIaACHUEC OTUMHU METOdaMU

I') Hepa3BUThIE CIIOCOOHOCTU K PHUCKY; HEJIOCTATOK OIMbITa, 00pa3oBaHMs, MPO(PEeCCHOHANTNZMA;
HEOOOCHOBaHHbBIE aM6I/IHI/II/I; HAapymcHHUEe IMpaBUl TIOBCACHHUA Ha PBIHKE, HCIOCTATOYHOC
MMOHUMAHUE CHEJIKH U T. [I.

1) BO3MOXHOCTb MOJTy4€HUS KaK MMOJIOKUTEIBHOT0, TaK U OTPUILIATEIILHOTO Pe3yJibTaTa

TecroBbiii Bompoc 7: OxapaxkrepudyiiTe BHABI PHCKOB B 3aBHCHMOCTH OT cdepbl
BO3HUKHOBEHHSI U BO3MOKHOCTH CTpaxoBaHusi 1 - BHeWIHWil; 2 - BHYTpeHHMii; 3 -
cTpaxyeMblii; 4 - HecTpaxyeMblii

a) PHCKH, CBSI3aHHBIE CO CIEHUAIN3ALUEH MPEeInpUsTHs: MPOU3BOACTBEHHBIH, (DPUHAHCOBBINH,
CTPaxoBOM U T. II.

0) mopnmarommecss KOJIMYECTBEHHOMY OINPEAETICHHUI0O U CTPAaXOBAaHHIO OpPTraHU3aLUSMH,
MPUHUMAIOIIUMH Ha ce0s1 PUCK CTpaxoBarenei

B) HEOKUJAHHBIE M3MEHEHUS B DKOHOMMYECKON IOJUTHKE, B MAaKpOYCIOBHUAX IPOU3BOJICTBA;
CTUXUIHbIE O€ACTBUSI Ha OOJBIINX TEPPUTOPHSIX; BATIOTHBIM PUCK U T. I

I') BO3MOXHOCTb IOJIy4Y€HHS OTPULIATETILHOTO HITH HYJIEBOTO pe3ysbTara



1) (dopc-MaKOpHBIE PUCKH, OICHUTH YPOBEHb KOTOPBIX HEBO3MOXKHO, a TAaKKe MaclITaOHbBIE
PHUCKH, KOTJ]Ja HUKTO HE TOTOB MIPHUHSTH Ha ce0s PUCK CTpaxoBaTes

TectoBblii Bonpoc 8: IlpeanpuHuMarenbckue pUCKA ObIBAKOT 1 - BHYTPEHHMMH H 2 -
BHEIIHNMHU, a yiep0 oT HUX ObIBaeT 3 - NPSIMbIM U 4 - KOCBEHHbIM

0) cBsI3aHO C HAHECEHHWEM YOBITKOB U HEMOJMyYEeHUEM IPEIIPUHUMATEIEM OXKHIaeMOi IpUOBLITN
BCJIC/ICTBHE HAPYIICHUS CBOUX 00sI3aTEIbCTB KOHTPATEHTAMHU MPEANPUHUMATEIIS WIH 10 IPYTUM
HE 3aBUCALINM OT HEr0 00CTOSTEIbCTBAM.

I) 3aBUCHUT OT CIOCOOHOCTH TMpPEANPUHUMATENST OPraHU30BaTh IPOU3BOJCTBO H  COBIT
MPOIYKIIHH.

a) MOTEePH OCHOBHBIX M OOOPOTHBIX ()OHIOB, (U3MUECKUU ymiepd nepcoHany, GU3NYECKUd U
UMYIIECTBEHHBIN yIepO TPEThbUM JIHIAM (HACEJICHUIO U OPTaHU3ALIHSIM).

B) HEMOJy4YyeHUE J0xoja (yHylleHHas BbITOJA) BCIEJACTBUE IEpephiBa B XO35SHCTBEHHOU
NESATEIbHOCTH 110 PAa3IMYHBIM IPUYUHAM.

TecToBblii Bompoc 9: Oxapakrepu3yiiTe cijeaymoumue BHIbl (PMHAHCOBBIX PHCKOB 1 -
ONEePAlMOHHBbII BAJIOTHBIH; 2 - TPaHCASUMOHHBIN BAJIOTHBIN; 3 - NPOUEHTHBIN
MO3ULIMOHHBIN; 4 - MPOLEHTHBIN MOPT(eNbHbIM;

a) BEpPOSTHOCTh HEOJAroNpUsATHONO BO3JEUCTBUS H3MEHEHHUH OOMEHHOro Kypca Ha
SKOHOMMUECKOE ITOJI0KEHUE KOMITaHUU;

0) BIUSHME M3MEHEHUS MPOIEHTHBIX CTAaBOK HAa CTOMMOCTh (DMHAHCOBBIX aKTHBOB, TaKUX, KaK
aKLUKU U O0JIUTaluy.

B) BEPOSTHOCTh HEOJIArompHsATHOTO BO3JEHCTBHS WM3MEHEHHUS NPOICHTHBIX CTaBOK Ha
9KOHOMMUECKOE MOJI0KEHUE KOMIIAHUU B 1IEJIOM;

I') BO3HHMKAET MPH HAJIUYWU Y TOJOBHOW KOMITAHMH JOYEPHUX KOMIIAHWN WM (HIMAIOB 32
pyoexxoM. Ero MCTOYHMKOM sIBJII€TCSI BO3MOXHOE HECOOTBETCTBHE MEXIY AaKTHBaMHU U
[acCUBaMH KOMITAHUHU, IEPECUUTAHHBIMU B BAJIIOTAX Pa3HbIX CTPAH.

J1) BO3MOYKHOCTb BO3HHMKHOBEHMsI YOBITKOB WJIM HEIOMOJYyYeHHUs NpUObUIM B pe3yibTare
U3MEHEHHsT OOMEHHOro Kypca M BO3JCHCTBUS €ro Ha OKHUIAEMble J0XOJbl OT MPOAAKHU
IPOIYKIIMH.

€) BO3HHMKAET, €CIIM IPOLEHTHl 3a IMOJIb30BaHUE KPEIUTHBIMU PECYPCAMU BBIILIIAUMBAIOTCS T10
«TIJIABAIOLIEI» CTaBKe.

Tectosslii Bonpoc 10: Kakue, no BameMy MHEHHMIO, PUCKHM BXOISIT B TPyNiy (pMHAHCOBBIX
1 - BaTIOTHBIX, 2 - NPOLEHTHBIX U 3 - NOpTQeabHbIX?

a) HecHcTeMaTU4ecKHil; 0) TpaHCIALMOHHBIA; B) ONEpPAlMOHHBIN; T') MOPT(HENbHBIN; 1)
MO3UIMOHHBIN; €) CUCTEMAaTUYECKUI; K) IKOHOMUYECKHI.

Kontposnpyembie komnerenunu: IK-2
Oyenxa Komnemenyutl OCyecmeaisiemcs 8 Coomseemcmauu ¢ madauyet 3.

Tembl A1 AUCKYCCH I

Tema 1. YipaBiieHHe pcKaMH KaK 3J1eMEHT KOMMePYecKoi AesATeJbHOCTH. MeToabl
BbIsAIBJICHUS (KapTorpagupoBaHusi) pucka.

1. CyTb METOJOB OIIEHKH pUCKa (TIOCTPOCHUE AEPEBHEB COOBITHM, COOBITUS — MOCIEICTBHS,
JIEPEBbs OTKA30B, UHAECKCHI OTIACHOCTH).

2. Kak mnpoBoaurcs oleHka pasMmepa ymepOa (mpsMOro, KOCBEHHOI'O, OCHOBHBIM H
000pOTHBIM  (OHJAM, YIYUIEHHOW  BBIFOJbI, TPAXKIAHCKOH  OTBETCTBEHHOCTH,
UMYIIECTBEHHOTO B pu3nuecKoil hopme, neHexHon popme)?

3. PackpoiiTe cyTh HHTErpaIbHOW OLIEHKM pUCKa (MHTErpaybHast (QYHKIUS pacIrpeesieHus,
npeieNbHble U CPEJHHE XapaKTepUCTUKH, MHTErpasibHble MOKa3aTeian B (PMHAHCOBOM
IUTAHUPOBAHUH).



Tema 2. U3mepuresu pucka.
1. Ha3oBuTe HHCTPYMEHTHI OIICHKH PHCKA: CPEIHEKBAAPATHUCCKAs XapaKTePUCTHKA PUCKA,
JTMBEPCUPUKAIHSI, OTHOIICHHUE, BEPOSITHOCTb.
2. B dyem 3akmiouaeTcsi OIEGHKAa JKOHOMHUYECKOW d3()PEKTUBHOCTH  CTpaxOBaHUS
WHBECTUIIMOHHBIX PUCKOB?
3. Oxapaxrepusyiite GUHAHCOBBIC PUCKH U MECTO PHCKA OAHKPOTCTBA B HUX.

Tema 3. ®uHaHCHPOBaHNE KAK HHCTPYMEHT yYIIPABJIEHHUS PHCKOM.
1. Tlepeuncnure MCTOUHUKU (PUHAHCUPOBAHUSA U 3aTPaThl HA PUCK.
2. Packpoiite cyTh nonsaTus «CTpaxoBaHue», KaKk METO/1a YIIPABICHHUS PUCKOM.
3. B uem 3akirouaercs MNPUHLMI CaMOCTPaXxOBaHMs MPEANPUATHH U JESATEIbHOCTb
K3ITUBHBIX CTPAaXOBbIX KOMITAHUH.

Kontposupyembie komnereHuuu: YK-2
OyeHnxa KomMnemenyutl OCyecmeaisiencs 8 Coomeemcmauu ¢ madauyet 3.

Kpurepun oueHku yuyactusi B JUCKyccHu (B 0asnax):

- «OTJIMYHO» — CTaBUTCA, €CIU CTYIEHT XOpPOLIO apryMEHTHPYET CBOK TOUYKY
3pEHMs], BBICTPAaUBAET MOCIICOBATEIBHYIO IIEMIOYKY PACCYKIECHUN, WILTIOCTPUPYET CBOU TE3UCHI
npUMepaMu U3 MPAKTUKH, MPU BBICTYIUIEHUU MEpe]l ayAuTOpuel NEeMOHCTPUPYET CBOOOIHOE
BJIaACHUC MAaTCpUaIOM, HC CHHUTBLIBACT TCKCT C JIUCTA, APTYMCHTUPOBAHHO OTBCYACT HA BOIIPOCHI
COKYPCHHUKOB U MPEINO/IaBaTeNs;

- «XO0po10» — CTaBUTCS, €CIU CTYJECHT B OCHOBHOM apryMEHTHUPYET CBOKO TOUYKY
3pEHMs], BBICTPAMBACT IIOCIECAOBATEIbHYIO LENOYKY PACCYKICHUM, YAaCTUYHO WIUIOCTPUPYET
CBOM TE3HUCHI MIPUMEPAMU U3 MPAKTUKH, [IPH BBICTYIUICHUU TEpe]] ayTUTOPUEH NeMOHCTPUPYET
JIOCTaTOYHO  CBOOOJHOE BJIAJCHHE MaTepuaioM, HE CUYUTBIBAET TEKCT C  JIMCTA,
apryMEHTUPOBAHHO OTBEYAET Ha BOIPOCHI COKYPCHHMKOB M IPENOJaBaTelNs, WHOTJA JOMycKas
HECYIIIECTBEHHBIEC OIITMOKH;

- «Y10BJIETBOPUTEIBHO» — CTAaBUTCS, €CIM CTYJEHT HE JOCTATOYHO XOPOUIO
apryMEHTUPYET CBOK TOYKY 3pEHHs,, HE BBICTPAMBACT IOCIEAOBATEIbHYIO LEMNOYKY
pacCyXJIeHHM, TUI0XO WIITIOCTPUPYET CBOM TE3UCHI IPUMEPAMU U3 NTPAKTUKH, IIPU BBICTYIICHUH
nepes ayauTopued JIEeMOHCTPHpPYET HE JJOCTaTOYHO CBOOOJHOE BIIAJEHUE MAaTEPHUAIOM,
CUUTBIBACT TCEKCT C JIMCTA, HC APryMmCHTHPOBAHHO OTBCYACT Ha BOIIPOChI COKYPCHHUKOB H
npenoaaBarens, 10nycKas CyleCTBeHHbIE OIUOKH;

— «HeynoB/1eTBOPUTEJIBLHO» — CTABUTCS, €CIU CTYJIEHT HE apryMEHTHUPYET CBOIO
TOYKY 3pPEHUS, HE BBHICTPAMBACT MOCIIEIOBATEIBHYIO EMIOYKY PACCYXKACHUHN, HE WILTIOCTPUPYET
CBOM TE3MChl NpUMEpPaMH M3 TMPAKTHUKW, 0OpPH BBICTYIUICHMM TIE€pel ayAuTOpUEH He
ACMOHCTPUPYET BJIIAACHUC MATCPUAIIOM, CUUTBIBACT TCKCT C JIMCTA, HC OTBCYACT HA BOIIPOCHI
COKYPCHHMKOB U IIPENOJIaBaTelsl.

Bomnpocsl k 3auery:

. llenwu, 3amaum U CTpyKTypa Kypca.

. Uctopus ynpaBieHus MPOECKTaMH.

. Cucrema cTaHgapToB B 00J7aCTH YIPaBICHUS IPOSKTaAMHU.

. [Ipoext, mporpamma.

. Knaccugukanus npoektos.

. llenn m cTparernu nmpoekTa.

. CTpyKTypBI IpOEKTA.

. Tumsl 1 npUMepbI CTPYKTYPHBIX MOJIETIEN IPOEKTA, UCIOJIb3yeMbIX B YII.
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9. JKu3HeHHBIN UK U (Pa3bl IPOEKTA.

10. Crelikxoaepbl 1 OpraHu3allMOHHAs CTPYKTYpa YIPABJICHUS MPOECKTaMU.

11. CocraB cTEHKXOIACPOB MPOECKTA.

12. Menemxep npoeKTa.

13. Komana mpoekra.

14. B3anmoaeiicTBrEe y4aCTHUKOB MPOEKTA.

15. Buasl opraHu3aiiMuoHHBIX CTPYKTYpP: (QYHKIMOHANbHAS, IPOCKTHAS, MATPUYHASL, CMEIIAaHHAS.
16. Ix cpaBHUTENbHAS XapaKTEPUCTHKA.

17. Kputepun ycnexoB u HeyAaud IpOEKTa.

18. [ToHsiTHE KPUTEPHUEB yCIIEXa U HEYJay ITPOCKTA.

19. dakTopsl, BIUSIOMIME HA YCIIEX U HEyJauu IpoeKTa. [IpuMepsl yCnelHbIX U HEyJauHbIX
IIPOEKTOB.

20. IIporuecchl U (GYHKIMU YIPABICHHS TPOSKTAMH.

21. IlonsiTe NpOLECCOB B YPABICHUH MPOCKTAMU.

22. OCHOBHBIE U BCIIOMOTATEIbHbIE MPOIECCHI B YIIPABICHUU TPOCKTAMHU.

23. [loHsAiTHE MHULUALIMY, [ITITAHUPOBAHUS, BBIIIOJHEHUS, KOHTPOJIA U 3aKPBITHS IPOEKTA.
24. OyHKIUYU YIPaBJICHUS POCKTAMU: YIIPABICHHE HHTETPALIUEH, yITPaBICHHE TPEIMETHOM
00JacThI0, YIPaBIEHUE BPEMEHEM, YIIPaBICHUE CTOUMOCTBIO, YIIPABJIEHUE PUCKAMH,
yIpaBjeHNEe KOMMYHUKALUAMHU, YIIPaBJICHNUE YEJIOBEUECKUMH PECYPCAMHU, YIIPABICHHE
KaueCTBOM, YIPABJICHHE KOHTPAKTAMHU U TOCTABKAMH.

25. KopriopatuBHas CUCTEMA YIPaBICHUS POEKTaMHU.

26. Llenu, cTpykTypa, 3Tanbl pa3pabOTKU CUCTEMbI YIIPaBIECHUS IPOEKTaMU B KOMIAHHH.
27. Uenenonaranue. ®opmynupoBka meneid. JJoOKkyMEeHT, YTBEP KIAIOIIUH 11eJIU MPOEKTA.
28. KanengapHoe MjIaHUpOBaHUE M OPraHU3aLUsI CUCTEMbI KOHTPOJIS IPOEKTA.

29. IlocnenoBaTeNbHOCTH 11ar0B KaJIEHAAPHOTO MJIAHUPOBAHUS.

30. CTpyKTypHasi AEKOMIIO3HIIHS PaboT.

31. Marpuiia OTBETCTBEHHOCTH.

32. Marpuiia OTYETHOCTH.

33. CereBast MOZEIIb.

34. MeToJ1 KpUTUYECKOTO MYTH.

35. IlpuHIMIBI TOCTPOEHUS CUCTEMBI KOHTPOJISL.

36. YpaBieHue pucKkaMu MPOEKTa.

37. Pucku, onpesiesieHne 1 Kiiaccuukanms.

38. Iliman ynpaBieHUs pUCKaMHU.

39. Unentudukanus, aHaausz, IIIaHUPOBaHUE pearnpoBaHUs HAa PUCKH.

40. MOHHUTOPUHT U KOHTPOJIb PUCKOB.

41. YnpapneHue nepcoHaIoM B IPOEKTE.

42. Opranu3aloHHOE IJIAHUPOBAHUE MTPOEKTA.

43. [Tox6op nepconana. Pa3zBuTre KoMaHIbI MPOCKTA.

44. MotuBanys y4aCTHUKOB IIPOEKTA.

45. Pactipenenenue posieit B KOMaH/Ie.

46. YnpapieHne KOMMYHUKALUAMHU B IIPOEKTE.

47. IlnanupoBaHre KOMMYHHKAIIUI POEKTa, pacrpeeseHue NpoeKTHON nHpopmauu,
IIPEJICTaBICHUE OTYETHOCTH, AIMUHUCTPATUBHOE 3aBEPILECHUE.

48. Pa3paboTka miaHa ynpaBieHHs] KOMMYHUKAIMSIMU TTPOCKTA.

49. NndopmarmonHoe obecriedeHre ynpapieHus MPOeKTaMH: COCTaB, CTPYKTypa,
XapaKTePUCTHUKHU.

50. IIporpammHbIe CpeAcTBa ISl YIPABIECHUS IPOEKTaMHU.

51. Ux ¢pyHKIIMOHAIBHBIE BO3MOKHOCTH U KPUTEPUU BIOOpA MPOrPaMMHBIX CPEJCTB.
52. XapakTepHucTUKa COCTOSIHUS PhIHKA IPOTrPAMMHBIX ITPOJYKTOB IO YIIPABJIECHUIO IPOEKTAMU



KonTponupyemsie komnerennuu: YK-2.
OrneHKa KOMIETSHIINIA OCYIIECTBIISICTCS B COOTBETCTBUH C TaOuIe 3.

Kpurepuu ouenku:

- «OTAMYHO» — CTaBUTCA B Ciydae, KOIJa TEOPETHYECKOE COJCplKaHue Kypca
OCBOEGHO TIOJIHOCTBIO, 0€3 Mpo0eIoB, HEOOXOANMBIE NPAKTHYECKUE HABBIKUA PAOOTHI C OCBOCHHBIM
MarepuasioM c(hOpMHPOBaHBI, BCE MPETyCMOTPEHHBIE MPOrpaMMOi 0O0ydeHHs y4eOHbIe 3aJaHus
BBIIIOJIHCHBI, CTYAEHT JIETKO OPHEHTUPYETCS B MPOWJCHHOM Marepuaje, JIeMOHCTPHPYET
CIMOCOOHOCTH K aHAJTUTUYECKON ACATEIHBHOCTH M CAMOCTOATEIBHOCTD MBILIUICHHUS.

- «Xopomo» — CTaBUTCS B Cly4ae, KOTJa TEOPETHUYECKOE COJEp)KaHHe Kypca
OCBOCHO IIOJIHOCTBIO, 03 MPOOEIIOB HEKOTOPbIe MPAKTHYECKUE HABBIKA PAOOTHI C OCBOCHHBIM
MarepuasioM CGOPMUPOBAHBI HEJIOCTATOYHO, BCE IPEIyCMOTPEHHBIE MPOTpaMMON O0O0ydeHHs
y4eOHbIe 3aJaHMs BBIOJIHEHBI, CTYAEHT XOpPOIIO BOCIPOW3BOAUT W3YyYCHHBIH MaTepHaji, HO
3aTPYAHSAETCS NMPOBECTH CPABHHUTEIBHBIN aHAIU3, JaTh CAMOCTOSTENBHYIO OLEHKY TOMY HWIIH
MHOMY SIBJICHHIO.

- «Y10BJ1eTBOPUTEJBHO» — CTAaBUTCS B Cllydae, KOIZla TEOPETHUYECKOEe
coJepKaHWE Kypca OCBOEHO YaCTUYHO, HEKOTOphIe MpPaKTUYECKHE HaBBIKH pabOTH He
chopMUpOBaHBI, MHOTHE TPEAYCMOTPEHHBIC NpPOrpaMMOl OOydeHHs ydeOHbIE 3aJaHusl HE
BBITIOJIHEHBI, JTMOO Ka4eCTBO BBIMOIHEHNUS HEKOTOPHIX U3 HUX OLIEHEHO YMCIOM OaIlIOB, OJM3KUM
K MHHUMAaJIbHOMY.

- «Hey10B/1€TBOPUTEIBLHO» — CTAaBUTCA B Cllydae, KOIJla TEOPETHYECKOe
CoJlep)KaHME Kypca HE OCBOCHO, HEOOXOAMMBIE MPAKTUYECKHE HABBIKM pabOThl He
c(OpMHpOBaHbI, BCE BBIIOJHEHHbIC Yy4YeOHBbIE 3aJaHHs CcoJepXaT TIpyOble OIIMOKH,
JIONOJTHUTEINIbHASI CAMOCTOATENIbHAS PaboTa HaJl MaTepUAJIOM Kypca He NPUBEET K KaKOMy-TTH00
3HAYMMOMY TTOBBIILICHUIO KAY€CTBA BHIIIOJHEHUS yYEOHBIX 3a/1aHUH.



TecTbl N0 AUCHUIIMHE «YIPaBJIeHHe POEKTAMM»
1. Yrto Takoe puck?
a) Pa3HOBHUIHOCTL CUTYyalluu, 00OBEKTUBHO coacpikaliast BBICOKYIO BEPOATHOCTb HCBO3MOKHOCTH
OCYIIECTBIICHUS 1IEJIU
0)nanuyne (HakTopoB, MPU KOTOPBIX PE3YNIbTATHI ICHCTBHIA HE SBIISIOTCS
JIETePMUHUPOBAHHBIMHU, & CTETIEHb BO3MOXXHOTO BIUSHUSA ATHX (PaKTOPOB Ha PE3yJIbTAThI
HEW3BECTHA
B) CJIe[ICTBHe JIeicTBUs JIU0O0 Oe31eiicTBUS, B pe3y/ibTaTe KOTOPOro CyllleCTBYeT peajibHast
BO3MOKHOCTH MOJIy4eHHsI HeonpeaeJeHHbIX Pe3yJbTATOB Pa3JIMYHOr0 XapaKkrepa
') HET IPaBUJILHOTO OTBETA

2. Kakue nmorepu M0kHO 0003HAYUTH KAK TPYyAOBbIe?
a) morepu pado4ero BpeMeHH!
0) yMEHbIIIEHUE BBIPYUKH BCIEICTBHE CHIKEHUS LIEH HA Pealu3yeMyro IPOAYKIUIO
B) yIUIaTa JONOJIHUTEIbHBIX HAJIOTOB
I') HEBBIIIOJHEHUE CPOKOB CAAYl 00BbEKTa

3. Kakue KoMIaHUH HA3LIBAIOT KANTHBHBIMH ?
a) YHUBEPCAJIbHBIE CTPAXOBBIE;

0) crienraIM3uPOBAHHBIC CTPAXOBBIC;

B) BeIOMCTBEHHbIE CTPAXOBbIE.

') HET MPaBHJIBHOTO OTBETA

4.Kakue norepu MOKHO CYMTATH He(PUHAHCOBBIMMH ?
a) MOTepH LEHHBIX Oymar

0) moTepu ChIPbA

B) BBIIUIaTa mrpada

T') yIiaTa J0NOJHUTEIbHBIX HAJIOTOB

S.®akTopkl, KOTOPbIE BIUAIOT HA YPOBEHb (PHHAHCOBBIX PHCKOB MOAPA3Ae/IAIOTCH HA:
a) o0beKTHbIE U CyObeKTHbBIE;

0) NO3UTUBHBIEC U HETATUBHBIE;

B) MPOCTHIE U CIIOKHBIE.

I') HET IPaBUIILHOT'O OTBETA

6. Kakue nmorepm MoOHO OTHECTH K NOTEPSIM BPEeMEHH

a) HeBBINIOJIHEHNE CPOKOB c/1a4M 00beKTa

0) morepu LIEHHbIX Oymar

B) BbITUIaTa mrpada

I') YMEHBIIIEHUE BBIPYYKH BCJIEJICTBHE CHIDKEHUS 1IEH Ha PeaI3yeMyto MPOIYKIUIO

7. Kak Ha3bIBaeTCsl POLECC HCMOIb30BAHUS MEXaHN3MOB YMEHbIIICHUSI PUCKOB?
a) TuBepcUPUKAIINS;

0) TMMUTHPOBAHUE;

B) Xe’KHUPOBaHMe.

I') HET IPaBUIILHOTO OTBETA

8.Uto Takoe aHaM3 pucka?

a) CUCTEMAaTU3ald MHOXKECTBA PUCKOB HA OCHOBAHHUU Kakux-1n0o IMPU3HAKOB U KPUTCPHUCB,
MO3BOJISIOIINX 00BEAUHUTH MTOJIMHOXKECTBA PUCKOB B OoJiee 001Ie MOHATUS

0) cucTreMaTH4YeCKOe HAY4YHOe HCCJIe/I0OBAHNE CTENIeHU PUCKA, KOTOPOMY NO/BEP KeHbI
KOHKpPeTHbIe 00beKThI, BUABI 1eATEJbHOCTH 1 NMPOEKTHI



B) HayaJIbHBIN 3TAIl CUCTEMBI MEPOIIPUSTUMN IO YIPABIECHUIO PUCKAMH, COCTOSIINN B
CHUCTEMATUYECKOM BBISBICHUN PUCKOB, XapaKTEPHBIX [l ONIPENEICHHOIO BUA EATEIBHOCTH, U
OIPENIECTICHUN UX XapaKTEPUCTUK

I') HET IPaBUIILHOI'O OTBETA

9. Yto siBJIsieTCsl NPUHUMIIOM AeiiCTBUSA MEXaHU3MA JMBepcUuPpruKanu?
a) U30eKaHUE PUCKOB;

0) pa3aeJieHre PUCKOB;

B) CHHJKEHUE PUCKOB.

I') HET MPaBUILHOTO OTBETA

10. Yto Takoe naenHTugurkanus pucka?

a) cucTeMaTH3alvsl MHOYKECTBA PUCKOB HA OCHOBAHUU KaKUX-JIHOO MPU3HAKOB U KPUTECPUEB,
MO3BOJISIOIMNUX 00BETUHUTH TTOJIMHOXKECTBA PUCKOB B 00Jiee OOIIHE TOHATHS

0) HAYAJIbHBIH 3TAaNl CHCTEMbI MEPONPUATHI 10 YIIPABJIEHUI0 PUCKAMHU, COCTOSIIIINIA B
CHCTEMATHYECKOM BbISIBJIEHUH PUCKOB, XapaKTEePHBIX /IJIsl ONpeieJIEHHOT0 BUIA
NeSiTeJIbHOCTH, U ONPe/ieIeHNH UX XapaAKTEePUCTUK

B) CHCTEMaTUYECKOE HAy4YHOE UCCIIeIOBAHUE CTEIICHU PUCKA, KOTOPOMY IOIBEPIKEHbI
KOHerTHI)IG O6”I)CKTI)I, BUBI ACSATCIIBHOCTU U HpOGKTI)I

') HET MPaBUJILHOTO OTBETA

11. Iloa MakCUMAJIBHBIM 00bEMOM CTPAXOBOM 3aAIUTHI NPEANPUATHS 10 KOHKPETHBIM
BH/JIaM CTPaxyeMbIX (PMHAHCOBBLIX PUCKOB MOHMMAETCS:

a) cTpaxoBoi Tapud;

0) cTpaxoBasi CcymMMa;

B) CTpaxoBas MIPEeMHs.

') HET IPaBUJILHOTO OTBETA

12. Kak Ha3bIBalOTCHA PUCKHU, KOTOPbIe MOTYT HECTH B cefe KaK NMOTepH, TaK U
JAONOJTHUTEIbHYIO IPHOBbLIL?

a) YUCTBIMU

0) KpUTUIECKUMU

B) CHIEKYJIATHBHBIMHU

I') HET IPaBUJIBHOIO OTBETA

13. Ha xakue BUABI OAPA3ACIAIOTCH PHCKH 110 YPOBHIO (MHAHCOBBIX NOTEPH?
a) 10NyCTUMBIH, KPUTHYECKUH U KATaCTPO(uIecKHuii;

0) HeIOIYCTUMBIH, JOIMYCTUMBIN U KPUTUYECKHIA;

B) KPUTHUYECKUM, KATACTPOPUUECKHUIN U HEAOYCTUMBIH.

I') HET IPaBUIILHOI'O OTBETA

14. Yto Takoe mocjaeacTBus pucka?

a) CKOpee MOJIOKUTETbHBIMU

0) KaK MOJIOKUTEIbHBIMH, TAK U OTPUIIATEIbHBIMH
B) TOJIBKO OTPULIATEIbHBIMU

T') HET IPaBUILHOTO OTBETA

15. Kak Ha3bIBalOTCSl PUCKH, KOTOPbIE MPAKTHYECKH BCeraa HecyT B ce0e morepu?
a) KpUTHIECKUMHU

0) CIEeKyIATUBHBIMU

B) YMCTHIMH



F) HCT IMMPAaBUJIBHOI'O OTBCTA

16. B ocHOBe KaKoO# U3 HUKe NMPeT0KeHHBIX ONePalUH JIeKUT 00MeH (GPUHAHCOBBIMH
AKTHBAMHU WM 005132TeJIbCTBAMH JUISA YJIyYIIeHHs] X CTPYKTYPBI U CHHKEHHS
BO3MOKHBIX MOTEPb:

a) CBOII;

0) XeIKUPOBaHUE;

B) perIo.

I') HET IPaBUJILHOTO OTBETA

17. Kak Ha3bIBAIOTCSl PUCKH, KOTOPbIEe 00YyCJIOBJIEHbI 1EATEJIbHOCTHIO CAMOI0
NPeANPUATHS M er0 KOHTAKTHOM ayauTopuei?

a) BHEITHUMU

0) BHYyTPEHHUMHM

B) YHCTBHIMU

I') HET MPaBUILHOTO OTBETA

18. Kak Ha3pIBalOTCSl PUCKH, B pe3yJbTaTe peajin3allii KOTOPBIX NPeINPUATHIO TPO3UT
noreps npuodbLIN?

a) kaTacTpopuiaecKuMu

0) KPUTHYECKUMU

B) J0IyCTUMBIMH

19.Yem n3mepsieTcsi BeJIMYMHA UJIH CTeNeHb pucka?

a) CPEIHUM O>KHUJIAEMbIM 3HAUCHUE

0) UI3MEHYUBOCTbIO BO3MOYKHOT'O pe3yJibTaTa

B) 002 BAPUAHTA BEPHbI

I') HET MPaBUIILHOTO OTBETA

20. B yeM cOCTOUT COLMAILHO-I)KOHOMHMYECKAasA PYHKIUSI pucKa?

a) B TOM, YTO B IIPOIeCCe PHIHOYHOM JesITeIbHOCTH PHCK U KOHKYPEHIHS M03BOJIsAeT
BBIIEJUTH COLATbHbIE IPYNIbl 3Q)(eKTHBHBIX COOCTBEHHMKOB B 00111eCTBEHHBIX
KJIaccax, a B IKOHOMHUKE — OTPACJIHN AeATEIbHOCTH, B KOTOPBIX PHCK NPHeMJIEM

0) B TOM, YTO peaju3alus pucka MOXET 00€CIIeYUTh TOMOJHUTENBHYIO 110 CPABHEHHUIO C
IUIaHOBOM MPHUOBLIL B Cllydae GJaronpusTHOrO UCXo/1a

B) 00a BapruaHTa BEpHBI

I') HET IPaBUJIBHOTO OTBETA

21. Puck sTo:

a) pa3HOBUIHOCTH CUTYallMU, OObEKTUBHO COJIEprKalliasi BBICOKYIO BEPOSTHOCTh HEBO3MOXKHOCTH
OCYIIECTBIICHUS €N

0)Hannuue (GakTopoB, IPU KOTOPBIX PE3YyIbTAThI IEUCTBUN HE SIBISIFOTCS
JIeTEPMUHUPOBAHHBIMY, A CTENIEHb BO3MOKHOT'O BIMSHUA 3TUX (PAKTOPOB HA PE3Y/IbTAThI
HEU3BECTHA

B) CJIeCTBHE JeHCTBHUSA 00 0e31eliCTBUA, B pe3y/IbTaTe KOTOPOro CylIeCTBYeT peajlbHas
BO3MO’KHOCTb NOJIy4eHHs Heolpe/leJIeHHbIX Pe3yJIbTaTOB Pa3IUu4YHOI0 XapaKkrepa

I') HET IPAaBUJILHOTO OTBETA

22. BoiOepuTe MeTO OLICHKH PHCKA, KOTOPBIN peajin3yeTcsi yTeM BBeIeHHUs MONPABKH HA
PUCK WA IIYTEM YU€TA BEPOATHOCTH BOSHUKHOBECHUSA ACHEKHBIX NOTOKOB?

a) MIOCTPOEHUE JIEpPEBA PELLIEHUN

0) MeTO CIIcHapHEeB

B) YYeT PHCKOB IIPH pacyeTe YMCTOM NPUBEAEHHOH CTOMMOCTH



F) AHAJIN3 YYBCTBUTCIILHOCTU

23. BriOepuTe MeTO/1 OLIEHKH PUCKA, KOTOPbIii HCIOJb3YyeTCs B CUTyalusiX, KOrjaa
NPUHUMAaeMble pelleHus CHJIbHO 3aBUCAT OT MPUHSITHIX paHee U ONpPeAeSIsIIOT CIleHAPHH
AajbHelero pa3BuTUs COObITHII?

a) IMUTAIMOHHOE MOJICITMPOBAHNE

0) BEpOSTHOCTHBIN METOT

B) y4eT PUCKOB IIPU PacueTe YUCTOU MPUBEICHHON CTOMMOCTH

I) IOCTPOEHHE JiepeBa pelleHun i

24. BoiOepuTe MeTO/ OLIEHKH PUCKA, KOTOPBIi NMpeAcTABJsIeT cO00i cepuI0 YNCJIeHHbIX
IKCINEPUMEHTOB, IPU3BAHHBIX MOJYYUTh IMIIMPUYECKHE OLEHKHU CTeNleHU BJIMSHUSA
Pa3JIMYHBIX ()AKTOPOB HA HEKOTOPBIE 3aBHCSAIINE OT HUX pPe3y/bTaTbl?

a) y4eT PUCKOB IIPU pacyeTe YUCTON MPUBEIEHHOW CTOMMOCTH

0) aHaJIM3 YyBCTBUTEIBHOCTHU

B) MIOCTPOEHUE JIepeBa pelIeHH

I') MMHTAIlHOHHOE MO/Ie/IUPOBaHue

25. KakuM 00pa3oM MOKHO YYUTBHIBATH PUCK IIPH pacyeTe YMCTOi NPUBeACHHOMN
CTOUMOCTH?

a) B 3HameHarese Gpopmynsl NPV nocpeacTBoM KOPpEKTHPOBKU CTAaBKU JUCKOHTA

0) komOuHanus popmyn NPV nocpencTBoM KOPpEKTUPOBKH YUCTHIX JE€HEKHBIX TOTOKOB
B) BCe BAPUAHTHI BEPHBI

r) B yncinurene popmyinsl NPV nocpeactBoM KOppeKTHPOBKHU YHUCTHIX AEHEXKHBIX TOTOKOB

26. Cy0beKkT ynpaBjieHHs] B PUCK-MeHe/;KMeHTe:

a) cneHaJIbHAs TPYIA JJeH, KOTOpas NOCPeACTBOM Pa3JIMYHbIX IPHEMOB M CIIOC000B
yIpaBJIEeHYECKOr0 BO3/IeiiCTBHUS OCyIIeCTBIIsIeT YIIPaBjieHUue PUCKAMHU

0) Bce BapHaHThI BEPHBI

B) PUCK, PUCKOBBIE BJIOYKEHHSI KallUTalla © SKOHOMHYECKUE OTHOIICHUS MEXKITY
XO3AUCTBYIOLUIMMHU CyOBEKTaMU

I') HET MPaBUIBLHOTO OTBETA

27. O0beKT ynpaBjieHUs] B PUCK-MeHEeT)KMEHTe:

a) PUCK, PUCKOBbIE BJIOKEHHS KAMUTAJIA M IKOHOMHYECKHE OTHOIIECHUS MEKIY
X03SiCTBYIOIIMMU CYObEeKTaMH

0) BCe BapHaHThl BEPHbI

B) CIIeLMANIbHAS TPYIINA JIFOJICH, KOTOPasi HOCPEJACTBOM Pa3IMYHBIX IPUEMOB M CIIOCOO0B
YIIPaBICHYECKOTO BO3/ICHCTBHUS OCYIIECTBISIET YIIPABICHUE PHCKAMH

I') HET MPaBUIBLHOTO OTBETA

28. «/lesATEJBLHOCTD /110001 OPraHU3alMHU BCErAa CONPOBOKAACTCH PUCKAMH,
NPHUCYTCTBYIOIIMMH B €e BHEIIHEH WM BHYTPEHHEH cpeie» BKJIIYaeT B ce0sl CMbICII:
a) 3aKOHA HEeU30e:KHOCTH pHCKA

0) 3aKOHa COYETaHUs NOTECHIIMAIBHBIX IOTEPh U BHITOJ

B) 3aKOHA MPSAMOI 3aBUCUMOCTH MEX/1y CTEIIEHbIO PUCKA U YPOBHEM IUIAHUPYEMBIX JOXOJI0B
') HET IPaBUJILHOTO OTBETA

29. «IIpakTH4YeCKH B JIOOBIX CHTYallUsIX PUCKA NOTEHIHAJbHAasI BO3MOKHOCTH NOTEepPh
WM YOBITKOB COYETAeTCs ¢ MOTEeHIHAJbHOH BO3MOKHOCTHIO MOJTY4eHHS JOMOJTHUTEIbHbBIX
JA0X00B» BKJIIOYAET B ce0s1 CMBICJI:

a) 3aKOHa MPSMOM 3aBUCMOCTH MEX]y CTENEHBIO PUCKA U YPOBHEM IUIAHUPYEMBIX JOXOJI0B



0) 3aKoHa HEM30EKHOCTH PHCKa
B) 32KOHA COYETAHUS MOTEHIHAIbHBIX OTEPh U BBITO/
I') HET IPaBUIILHOTO OTBETA

30. «YeM BbIlLIE CTENIEHb PUCKA IIPU OCYIIECTBIIEHUU XO3SIICTBEHHOM OIEpallvy, TEM BBILIE
YPOBEHb IUIAHUPYEMBIX OT 3TOH OIepaly JOX0A0B» BKIIIOYAET B ce0sl CMBICIL:

a) 3aKOHA NPSIMOI 3aBMCUMOCTH MEKAY CTeNleHbIO PUCKA U YPOBHEM INIAHMPYeMbIX
10X010B

0) 3aKoHa HEM30EKHOCTH PHCKa

B) 3aKOHA COYETaHUs MOTEHLUAIBHBIX IOTEPD U BHITOJL

I') HET IPaBUJILHOTO OTBETA

31. lIporuo3upoBaHue BHENIHeH 00CTAHOBKH OTHOCUTCS K:
a) MeTObl KOMIIEHCAIIMN PUCKOB

0) METO/Ibl YKJIOHEHUSI OT PUCKOB

B) METO/IbI JIOKAITM3AIIUU PUCKOB

T') METOJIbI TUBEPCU(PUKALINN PHCKOB

32. CtpaxoBaHMe OTHOCUTCS K:

a) METO/Ibl YKJIOHEHUS OT PUCKOB

0) MeTo/1bI TUBEPCUBUKAIIIHI PHCKOB
B) METO/IbI JIOKAIU3ALUU PUCKOB

') METOJIbl KOMIIEHCAIlUU PUCKOB

33. PacnipeaesieHne pucKa mo 3ranam padorbl OTHOCHTCH K:
a) METO/Ibl JIOKAJIN3ALUU PUCKOB

0) MeTO/1bl KOMIIEHCAIIUU PUCKOB

B) METO/Ibl YKJIOHEHHUS OT PUCKOB

I) MeTO/IbI ANBePCU(PUKAIIUM PHCKOB

34. 3ak104eHue 10TOBOPOB 0 COBMECTHOI /1esiTeIbHOCTH /ISl peajiu3allii pUCKOBAHHbBIX
NPOEKTOB OTHOCUTCS K:

a) METO/1bl TMBEepCU(UKALINY PUCKOB

0) MEeTO/1bI YKIOHEHHSI OT PHCKOB

B) METO/IbI KOMIICHCAIIH PHCKOB

I) MeTO/bI JIOKAJIN3ALUH PUCKOB

35. O0y4eHue 1 HHCTPYKTHPOBAHHE NIEPCOHAJIA OTHOCUTCS K:
a) METO/1bl YKJIOHEHHSI OT PUCKOB

0) MeTobl KOMIICHCAIIUH PHCKOB

B) METO/bI AUBEPCUDUKALIMN PUCKOB

I') METO/bI JIOKAJIN3allUU PUCKOB

36. PacnipenesieHre OTBETCTBEHHOCTH MY YYACTHUKAMHU MPOEKTAa OTHOCUTCS K:
a) MeTOAbI AMBEPCH(PUKALNH PUCKOB

0) METO/IbI KOMITEHCAIIUU PUCKOB

B) METO/IBI JIOKAJTU3AIUN PUCKOB

T') METOJIbI YKJIOHEHHUS OT PUCKOB

37. YBo/IbHeHHE HEKOMIIETEHTHBIX COTPYAHMKOB OTHOCHTCSH K:
a) METO/IbI JIOKAIH3al[UU PUCKOB
0) MeTo/1bI TUBEPCUPUKAILIIHN PHCKOB



B) METO/Ibl YKJIOHEHHS OT PUCKOB
') METOJIbl KOMITIEHCAIIUU PUCKOB

38. Co3nanmne cucTeMbl pe3epBOB OTHOCUTCSH K:
a) METOJIbI YKIIOHCHHSI OT PUCKOB

0) MeTO/IbI TMBEepCU(PUKAIIMKA PUCKOB

B) MeTO/Ibl KOMIIEHCALIUN PUCKOB

T') METO/IbI JIOKAJTU3aI[UU PUCKOB

39. Co3nanme cnnenuaJbHbIX HHHOBALIMOHHBIX MOAPAa3/ieJIeHUil OTHOCUTCH K:
a) MeTO/IbI JIOKAJTHU3ALMU PUCKOB

0) MeTO/IbI TMBEepCU(PUKAIIMKA PUCKOB

B) METO/Ibl KOMITEHCAIIMH PUCKOB

T') METOJIbI YKJIIOHEHHUS OT PUCKOB

40. PacnipenesieHre MHBECTUIUI B Pa3HBIX 0TPAC/IAX U cepax AesATeIbHOCTH OTHOCUTCS
K:

a) MeTo/bl JUBepcH(PUKALNN PUCKOB

0) METO/IbI JIOKAIU3AIMH PUCKOB

B) METO/bI KOMIICHCAIIUA PUCKOB

I') METO/Ibl YKJIOHEHHUS OT PUCKOB

41. UnenTudukanus pucka 3To:

a) cucTeMaTH3alus MHOXKECTBA PUCKOB HA OCHOBAHUU KaKUX-JIHOO MPU3HAKOB U KPUTEPUEB,
MO3BOJIIOIINX O0BEIMHUTH MIOJJMHOXKECTBA PUCKOB B 00JIee 00IIre TTOHATHS

0) HAa4YaJIbHBIH 3TANl CUCTEMbI MEPONPUATHI 110 YIIPABJIEHUI0 PUCKAMHU, COCTOSIIIINIA B
CHCTEeMATHYECKOM BbISIBJIEHUM PUCKOB, XapaKTEePHBIX /IJIsl ONpe/1eJIeHHOT0 BU1A
AeATeJILHOCTH, U ONpe/ieJ;IeHUH UX XapaKTePUCTUK

B) CUCTEMATHYECKOE HAYYHOE UCCIICIOBAHNE CTETICHH PUCKA, KOTOPOMY MOABEPIKEHBI
KOHKPETHBIE O0BEKTHI, BUIBI ACSITEILHOCTH U IPOEKTHI

') HET IPaBUJILHOTO OTBETA

42. OnpenaesanTe, 4TO MOAPA3ZYyMEBAETCS MO MAKCUMAJIbHBIM 00EMOM CTPAX0BO# 3aIUTHI
NpeANPUATHS 10 KOHKPETHBIM BHIaM CTPaxyeMbIX (PMHAHCOBBIX PHCKOB:

a) cTpaxoBOM Tapud;

0) crpaxoBasi cymMMa;

B) CTpaxoBasi IPEMHSI.

I') HET IPaBUIILHOT'O OTBETA

43. PHMCKH MOI'YT HECTH B ce0e KaK NOTepH, TAK U JONOJTHUTEIbHYI0 NIPHObLIb.
a) YHCThIE

0) KpUTHYECKHE

B) CIIEKYJIITUBHBIE

T') HET IPaBUJILHOTO OTBETA

44. PucKHU 110 YPOBHIO (pHAHCOBBIX NOTEPh ACIATCSH HA:
a) 10NyCTUMBbIH, KpUTHYECKUH U KaTacTpoduyeckuii;
0) HEIOIYCTUMBIH, JONMYCTUMBIN U KPUTUYECKHIA;

B) KPUTHUYECKUMN, KATACTPOPUUECKHUIN U HEAOMYCTUMBII.

I') HET IPaBUIILHOTO OTBETA



45. Bua pucka, K KOTOPOMY OTHOCHTCSI pa3pbIiB KOHTPAKTA W3-3a AelicTBUI BJacTel
CTPaHbl, B KOTOPOIl HAXOAUTCA KOMIAHUSA-KOHTPAreHT:

a) PKOHOMHYECKHI

0) mpeanpuHUMATETHCKUNA

B) NOJIMTHYECKUI

') HET IPaBUJILHOTO OTBETA

46. IloagBua 3KOJIOTMYECKOT0 PHUCKA, K KOTOPOMY MOKHO OTHECTH BEPOSITHOCTDH MOTEPbD,
BbI3BAaHHBIX ClleNUPUKON KIUMATHYECKUX YCI0BHIH, 4 TAK:Ke HATHYHEM MPUPOIHBIX
pecypcoB:

a) NPUPOAHO-KIUMATHYECKHUE

0) aHTPOIIOTCHHBIC

B) COIMAJIbHO-OBITOBBIC

') HET IPaBUJILHOTO OTBETA

47. PHMCKH — TaKHe PUCKH, B pe3yJibTaTe KOTOPbIX peaju3aluu npeanpusiTuio
TPO3UT NOTePs: NPUOBLIN.

a) katacTpoduueckue

0) KpuTHYECKHE

B) JI0IyCTUMBbIE

') HET IPaBUJILHOTO OTBETA

48.Ykaxure, 4yeM u3mMepsieTcs BeJINYMHA UJIH CTelleHb PUCKA:
a) CPEJHUM OKUJAAEMbIM 3HaUCHUE

0) UI3MEHYUBOCTbIO BO3MOYKHOT'O pe3yJibTaTa

B) 002 BAPUAHTA BEPHbI

') HET IPaBUJILHOTO OTBETA

49. CounanbHO-3KOHOMHYecKas (PYHKUIMS PUCKA COCTOMT B CJIeyIOlIeM:

a) B TOM, YTO B IIPOIeCCe PHIHOYHOM JesITeIbHOCTH PHCK U KOHKYPEHIHS M03BOJIsAeT
BBIIEJUTH COLATbHbIE IPYNIbl 3Q)(eKTHBHBIX COOCTBEHHMKOB B 00111eCTBEHHBIX
KJIaccax, a B IKOHOMHUKE — OTPACJIHU AeATEIbHOCTH, B KOTOPBIX PHCK NPHeMJIEM

0) B TOM, YTO peaju3alus pucka MOXET 00€CIIeYUTh TOMOJHUTENBHYIO 110 CPABHEHHUIO C
IUIaHOBOM MPHUOBLIL B Cllydae GJaronpusTHOrO UCXo/1a

B) 00a BapruaHTa BEpHBI

I') HET IPaBUIIBLHOIO OTBETA

50. BeigesnTe MeTO OLIEHKH PUCKA, HCIIOJIBL3yeMbIil B CHTyallusIX, KOI/1a IPHHHUMAaeMble
pelIeHus] CWJILHO 3aBHCAT OT NPUHATHIX PaHee U ONpee/siIloOT CLleHAPUH JaJibHeil1ero
pa3BUTHS COOBITHIA:

a) UIMUTAllMOHHOE MOJICIIUPOBAHHE

0) BEpOSATHOCTHBIN METO]]

B) yUYET PUCKOB IIPU pacyeTe YUCTON MPUBEAECHHON CTOUMOCTH

I) IOCTPOCHHUE iepeBa pelleHn i

51. OTMeTbTE METO/ OLICHKH PHCKA, IPEACTABIAIOIIMI c000ii CepUI0 YHCICHHbBIX
IKCINEPUMEHTOB, IPU3BAHHBIX MOJYYUTh IMIIMPUYECKHE OLEHKHU CTelleHU BJIMSHUA
Pa3JIMYHBIX ()AKTOPOB HA HEKOTOPbIE 3aBHCALIE OT HUX Pe3yJbTaThl:

a) y4eT PUCKOB IPU pacyeTe YUCTON MPUBEIEHHON CTOMMOCTH

0) aHaJIN3 YyBCTBUTEIBHOCTH

B) MIOCTPOEHUE JIepeBa pelIeHH

I') HIMUTALlHOHHOE MO/IeJINPOBAHHE



52. Cy0BbeKkT ynpaBieHHs] B PUCK-MEHeIKMEeHTe ITO:

a) cnenuaJbHas rPynna Jwjaei, KOTopasi MoCPeCTBOM Pa3JIMYHbIX PHEMOB U CIIOCO00B
YIPaBJEeHYeCKOI0 BO3/1eiiCTBHA OCyLIeCTBJIsieT ypaBJieHHe PUCKAMH

0) BCe BapHaHThI BEPHBI

B) PUCK, PUCKOBBIE BJIOXEHHS KalluTalla ¥ 3KOHOMUYECKHE OTHOLIEHUS] MEXKIY
XO3SUCTBYIOIIUMU CyOBEKTaMU

I') HET IPaBUJILHOTO OTBETA

53. O6bexkTOM ynpaB/ieHUs] B PpUCK-MEHeIKMeHTe BbICTYNAeT:

a) PUCK, PHMCKOBBIE BJIOKEHHS KANUTAJIA U IKOHOMHYECKHE OTHOIIEHUSI MEXKIY
X035 CTBYIOIIMMH Cy0ObeKTaMu

0) BCe BapHaHThI BEPHBI

B) CIleI[alIbHAasl TPYIINA JIIOJIeH, KOTOpast MOCPEICTBOM PA3IUYHBIX IIPUEMOB U CITIOCOOOB
YIPaBIECHYECKOIO BO3ICHCTBUS OCYILIECTBISET YIIPABICHNE PUCKAMHU

I') HET IPaBUJILHOTO OTBETA

54. «Uem BbllIe cTeNeHb PUCKA NMPHU OCYIECTBJICHUH X0351iICTBEHHOI ONepanu, TeM Bblllle
YPOBEHb IJIAHMPYEMBIX OT 3TOH ONepPalHu 10X010B» — B YeM CMbICJ 3T0H ¢pa3bi?

a) 3aKOHA NPSIMOIi 3aBMCUMOCTH MEKIY CTelleHbIO PUCKA U YPOBHEM INIAHMPYeMbIX
10X0/10B

0) 3aKOoHa HEM30E)KHOCTH pUCKa

B) 3aKOHA COYETAHUS MMOTEHIIMATBHBIX MOTEPh U BBITO]

') HET IPaBUJILHOTO OTBETA

55. Boi0epuTe MeTO/Abl, K KOTOPBIM OTHOCUTCSI 00y4eHHe U HHCTPYKTHPOBaHHU e
nepcoHaJa:

a) METO/IbI YKJIIOHEHHUS OT PUCKOB

0) MeTOAbI KOMIIEHCAIIUN PUCKOB

B) METO/bI AUBEPCU(DUKAIIHI PUCKOB

T') METO/IbI JIOKATHU3AI[UN PUCKOB

') HET IPaBUJILHOTO OTBETA

56. JlaiiTe onpeaejieHne TEPMUHY «PUCK»:

a) pa3HOBUIHOCTb CUTYAIMH, 00BEKTUBHO CO/IEpIKallasi BEICOKYIO BEPOSATHOCTh HEBO3ZMOKHOCTH
OCYILECTBIICHHSI LIEIH

6)Hanuuue (akTOpoB, MPU KOTOPBIX PE3YJIbTAThl IEHCTBHUH HE SBIAIOTCS
JNE€TEPMUHUPOBAHHBIMU, & CTETIEHb BO3MOXHOTO BIUSHUS 3TUX (AKTOPOB Ha PE3yJIbTAThI
HEU3BECTHA

B) ciecTBHe AeiicTBUs 1100 Oe3aelicTBHSA, B pe3yJibTaTe KOTOPOro CyIecTBYeT peajbHas
BO3MO’KHOCTD IOJIY4YCHHS HEONpeAeIeHHBIX Pe3yIbTATOB PAa3JIHYHOI0 XapaKTepa

') HET IPaBUJILHOTO OTBETA

57. UTo u3 nepevucIeHHOr0 OTHOCUTCS KT MOTepPSAM BpeMeHH?

a) HeBBINOJTHEHHE CPOKOB C/1a4M 00beKTa

0) moTepu IeHHBIX Oymar

B) BBIIUIaTa mTpada

') yMEHbIIIEHNE BBIPYYKH BCIEACTBHE CHUKEHHUS 1IEH HA PeaTn3yeMyI0 POIYKIIHIO

58. IIpouecc UCIO/IL30BAHUS MEXAaHU3MOB YMEHbIICHUSI PUCKOB HA3bIBAETCH TaK:
a) TUBepCUpUKAIIHS

0) TMMUTHPOBAHUE

B) Xe’KMPOBaHHE



F) HCT IMMPAaBUJIBHOI'O OTBCTA

59. Anasu3 pucka noapasymeBaet o co0oi ciaenymoiiee:

a) cucTeMaTH3alus MHOYKECTBA PUCKOB HA OCHOBAHUU KaKUX-JIHOO MPU3HAKOB U KPUTEPUEB,
MO3BOJISIOMINX O0BEAUHUTH MTOJIMHOMXKECTBA PUCKOB B OoJiee 001Ie MOHATHS

0) cucTeMaTH4YecKoe HaAyYHOe UCC/IeJOBAHME CTelleHH PUCKA, KOTOPOMY IO/IBepKeHbI
KOHKpPeTHbIe 00beKThI, BU/ABI 1eATeJbHOCTH 1 NMPOEKTHI

B) HauaJIbHBIN 3TAIl CUCTEMbl MEPOIIPUSITUIA MO YIPABICHUIO PUCKAMU, COCTOSAIIUN B
CUCTEMATUUYECKOM BBISBIIEHUU PUCKOB, XapaKTEPHBIX JUIsl ONIPENEICHHOIO BUA EATEIbHOCTH, U
OTIpe/IeNIEHUH X XapaKTePUCTUK

I') HET IPaBUJILHOTO OTBETA

60. Boi0epuTe, 4TO SIBJIsIeTCS MPUHIIUIIOM /IeiiCTBUSI MeXaHU3MA TUBepcUupuKanum:
a) n30eKaHue PUCKOB;

0) pa3iesieHne PUCKOB;

B) CHIDKEHUE PUCKOB.

') HET IPaBUJILHOTO OTBETA

61. K 3TuM MeTO/1aM OTHOCHTCSI pacnpeaeieHHe OTBETCTBEHHOCTH MEXKIY YYACTHUKAMM
NMPOEKTA:

a) MeTo/bl TUBEePCH(PUKALUN PUCKOB

0) METO/ bl KOMIICHCAITUU PUCKOB

B) METO/IbI JIOKAJTU3AIIUN PUCKOB

') METO/IbI YKJIOHEHHSI OT PHUCKOB

62. Boi0epuTe MOABH/I 3KOJIOTHYECKOT0 PUCKA, K KOTOPOMY MOKHO OTHECTH BEPOSITHOCTh
NMOTePh, BLI3BAHHBIX TEXHOT€HHBIMH KaTacTpodamu:

a) aHTPONOTeHHbIEe

0) NpUPOAHO-KIMMATUYECKUE

B) COIIMAIBHO-OBITOBBIE

63. OT™MeThTE MOABH/I IKOJOTMYECKOT0 PUCKA, K KOTOPOMY MOKHO OTHECTH BEPOSITHOCTH
NMOTepPb, BHI3BAHHBIX 3200/1€Ba€MOCTHIO KUBOTHBIX U JI0Jell MHPeKINOHHBIMHI
3a00/1eBAHUSIMU:

a) IPUPOAHO-KIMMATHUECKHE

0) COlUATbHO-0ObITOBBIE

B) QaHTPOIIOT€HHBIE

') HET IPaBUJILHOTO OTBETA

64. YkaxuTe rpyniny MeTo/10B yIpaBJeHUs IKOJIOTHYeCKHMH PUCKAMH, K KOTOPO#
OTHOCHUTCH BBeJ¢HHE HOPMATHBHBIX CTAHAAPTOB M OTPAHMYCHMI VIS IPOU3BOAUTEICH:
a) paclpeesIeHUe NpaB Ha 3arpsi3HEHUE

0) aIMHHHCTPATHBHOE PeryJIMpOBaHue

B) CUCTEMA IUIATEKEN M HAJIOTOB 3a DKOJIOTMYECKHE 3arpsI3HEHUS

I') CO3JJaHlE SKOHOMHYECKUX CTUMYJIOB

65. Kak Ha3bIBaeTCs KOHTPAKT, KOTOPbIN aeT NPAaB0 KYNHUTh ONpeieJIeHHOe KOJIN4eCTBO
0a30BOI0 AaKTHBA 110 OTOBOPEHHOM 1IeHE U B ONpeieIeHHbINH CPOK?

a) ONIMOHOM IIyT

0) ¢pproUEepPCHBIM KOHTPAKTOM

B) ONIIMOHOM KOJLJI

r) hopBapIHBIM KOHTPAKTOM



66. K kakuM MeToaM OTHOCHTCSI IPOTHO3MPOBaHNe BHeIIHell 00CTaHOBKH?
a) MeTO/bl KOMIIEHCALIMH PHCKOB

0) METOIbl YKJIOHEHUSI OT PUCKOB

B) METO/IbI JIOKAIU3ALUU PUCKOB

') METO/BI TUBEPCU(UKALINU PUCKOB

67. K kakuM MeTo1aM OTHOCHTCS pacipeaejeHle pucKa mo sranaMm padorsi?
a) METO/Ibl JIOKAJIN3aLUU PUCKOB

0) MeTO/1bl KOMIIEHCALIUU PUCKOB

B) METO/Ibl YKJIOHEHHUS OT PUCKOB

I') MeTO/bI AUBEePCU(PUKAIIUYA PHCKOB

68. Boi0epuTe, K KAKMM MeTOaM OTHOCHTCH 3aKJII0UYeHHE JOTOBOPOB 0 COBMECTHOM
NAesiTeJIbHOCTH JIJIsl peajiu3ali PUCKOBAHHBIX IPOEKTOB:

a) METOJIbI TUBEPCUDUKAIINY PHCKOB

0) METO/IbI YKJIOHEHHSI OT PUCKOB

B) METO/Ibl KOMITEHCAIIMH PUCKOB

r) MEeTO/IbI JIOKAJIN3AIHN PUCKOB

69. HazBanue prcka, KOTOPbI He 3aBUCHUT OT COCTOSIHMSI PIHKA M siBJsieTcsl cnienupukoi
KOHKPETHOH OpraHu3amum:

a) YUCTHIN

0) ceKyJIATUBHBIN

B) HECHCTEMHbI

T') CHCTEMHBIN

70. HazBanue pucka, CBI3aHHOI0 ¢ H3MEHEHUSIMU, BbI3BAHHBIMH 001IEPbIHOYHBIMU
KOJIeOaHUSIMU, ¥ He 3aBUCSIIMA OT KOHKPETHOTO MpeINpusiTHs:

a) YUCTHIN

0) cucTeMHBIH

B) HECHCTEMHBII

') HET IPaBUJILHOTO OTBETA

71. 3amuTHas GyHKUMS PUCKA COCTOUT:

a) B TOM, YTO IOpUJIMYECKUE U (pU3HUECKUe JIHIA BEIHYKIEHbI HCKAaTh CPEICTBA U (DOPMBI
3aIUTHI OT HEKEIATEIIbHOW pean3aluy pucka

0) B 00bEKTHBHOM HEOOXOIMMOCTH 3aKOHOAATEILHOTO 3aKPEIUICHUS TOHTUS «IIPABOMEPHOCTH
pHCKay, IPaBOBOT'O PETYIMPOBAHUS CTPAXOBOU JIEATEIbHOCTH

B) 00a BapHaHTa NPaBWIbHBIE

') HET IPaBUJILHOTO OTBETA

72. Yuiep6 uMy1iecTBy M3HA4a1bHO BbIPAkKAETCS B:
a) TEOPETUYECKOM BH/JIE

0) HATYpaJIbLHOM BH[€

B) IIEPCIIEKTHBE

T') HET IPaBUJILHOTO OTBETA

73. Koraa BeJIMKM BEPOSTHOCTh BOSHUKHOBEHUsI YOBITKOB M BO3MOKHBIN pa3mep yObITKa,
0c00eHHO 3P (PeKTHBHBIM SIBJIACTCH TAKOH METO YIIPABJICHHUSA PHCKAMH, KaK:

a) TyOJIMpOBaHUE PUCKA

0) nepenaun pucka

B) 0TKAa3a OT PUCKA



F) HCT IMMPAaBUJIBHOI'O OTBCTA

74. YCcTOIYMBOCTH MPOEKTA OLIEHUBAETCS B TEYeHHE:
a) pacyeTHOro nMepuoaa

0) Ha4aJIbHOTO MHBECTULIMOHHOTO MTEPHOJa

B) OJIHOTO T'0J1a

I') HET IPaBUJILHOTO OTBETA

75. IlpocTpaHcTBEeHHOE pa3/ie/ieHHe HCTOYHMKOB BO3HUKHOBEHHS YOBITKOB WIH 00bEKTOB,
KOTOPBIM MO:KeT ObITh HAHECEH YyIlep0, mpeanoJaraer mNojaxox K ynpaBJjeHUI0 PUCKOM:

a) 0TKa3a OT pUCKa

0) CHIDKEHHS 9acTOTHI yIiepoa

B) ¢ depeHINANUA PUCKOB

') HET MPaBHJIBHOTO OTBETA

76. IlokpbiTHE YOBITKA HA OCHOBE HECTPAXOBOI'O IIYJIa OTHOCUTCS K METOAaM:
a) pa3jieNieHus pucKa

0) nmepexayu pucka

B) YKJIOHEHHUSI OT pUCKa

T') HEeT IPaBUJILHOTO OTBETA

77. 3HayeHHe BePOSITHOCTH, ONpeleSIAI0Nell PUCKOBBII KANMTAJ, 3212€T YPOBEHb ...
pHCKa:

a) KPUTUYECKOTO

0) cpeanero

B) IPUEMJIEMOI0

') HET IPaBUJILHOTO OTBETA

78. K BHeIIHMM OrpaHUYeHHUsIM CHCTEeMbl YIIPaBJIeHUS] PUCKOM OTHOCATCS:
a) KOHbIOHKTYPHBIC OTPAaHUYCHUS

0) MHCTUTYLMOHAJIbHBIE OTPAaHUYEHUSI CUCTEMBI YIIPABJICHUSI PUCKOM

B) OIO/KETHBIE OIpAaHUUYEHHS CUCTEMBbI YIIPABJIEHUS PUCKOM

') HET IPaBUJILHOTO OTBETA

79. Xex:kupoBaHue siBJIsieTCS IPMMEPOM MeToAA:
a) MOKPBITUS YOBITKA HA OCHOBE CIIOHCOPCTBA

0) MOKpbITHE YOBITKA HA OCHOBE HECTPAXOBOTO IyJja
B) COpMHAHCHPOBAaHNS PHCKAa HA OCHOBE I0r0BOpPa
') HET IPaBUJILHOTO OTBETA

80. IlpyHuun ynpasJjieHHsl pUCKaMHU HA YPOBHe (pypMbl, IpeycMaTpHBaIO LUl
COIJIACOBAHNE COOTBETCTBYIOIIMX CHIENUATbHBIX MEPONPHATHI C BO3MOKHOCTAMH M
yC10BUSAMH (PYHKIIMOHMPOBaHUS (pMPMBI, 03HAYAET, YTO:

a) cCUCTeMa YIPaBJICHUS PUCKOM SIBJISETCS YacThIO MPOLEAYp O0IIEro MeHePKMeHTa (hUpMbI
0) npu ynpasJieHUH PUCKOM CJieyeT YYUTHIBATH BHEIIHNE U BHYTPeHHHE OTPAaHUYeHU
B) MPOLIECC YNPABIEHUS PUCKOM HOCUT AUHAMUUYECKUIN XapaKTep

') HET IPaBUJILHOTO OTBETA

81. DTanm Ka4eCTBEHHOI'0 AaHAJIM3Aa PUCKA, CONPOBOKAAEMbI HCCJIEI0BAHHEM CTPYKTYPHBIX
XaPAKTePUCTHK PUCKA U ONPeesIIOIIHNI, C YeM CTOJIKHETCS B JaJbHeleM MeHeKep Mo
pHCKaM, 32Ja01IHI TPAHULBI IPUHATUS PELICHU:

a) OCMBIC/ICHHE PHCKA



0) uaeHTHUHUKAIMS PHCKOB
B) KOMIUIEKCHBIM aHAJIN3 PUCKOB
I') HET IPaBUJILHOTO OTBETA

82. OTka3 ot pucka siBjsieTcsl eIMHCTBEHHOI peaju3anueii npoueaypsl:
a) ayTCOpPCHHIa pUcKa

0) YKJIIOHEHHS OT PUCKA

B) AyOIMpOBaHMS pUCKa

I') HET IPaBUJILHOTO OTBETA

83. Bb10op MeTo/1a M1 HHCTPYMEHTOB YNPABJIEHHSI PUCKAMM MPOEKTA /I0JI7KeH:
a) ObITH MOCTOSTHHOM (PyHKIMEH

0) MPOUCXOIUTH CITyHailHO

B) Ha HaYaJIbHOM 3Tarle MpoeKTa

I') HET IPaBUJILHOTO OTBETA

84. IlpyHuMNIBI yIPaB/IeHUsS] PUCKOM ONpeAe/sIoT:

a) MOBEJICHUE PYKOBOJUTEIEH

0) OCHOBHBIE TPEOOBaHUs K [IEPCOHAITY OPraHU3aLNU

B) TPe0OBaHMS K CHCTEMe U OPraHU3aliHU MPoLecca ynpaBJeHUus
') HET IPaBUJILHOTO OTBETA

85. HBecTHIIMOHHBIE POEKTHI, KOTOPbIe NPEeAYCMATPUBAIOT HHBECTHLMHU B TAKHE
AKTHBBI, KaK 3[1aHUs, COOPY:KeHHUSs, 000py10BaHNe, OTHOCIATCH K:

a) peajbHbIM

0) puHAHCOBBIM

B) IPOU3BOCTBEHHBIM

T') HET IPaBUJILHOTO OTBETA

86. dTan ynpasJieHusl pUCKaMHU NPOEKTA, 00ecneYnBalOIMii 00pPaATHYIO CBSI3b B CHCTEMe
yIpaBJieHHs] pUCKAMU NPOEKTA:

a) UACHTU(UKALMS U aHAJIN3 PUCKOB

0) MOHMTOPHHT Pe3y/JIbTATOB U COBEPIICHCTBOBAHUE CUCTEMbI YIIPABJICHUSI PUCKOM

B) aHAJIU3 aJIbTEPHATUBHBIX METOJIOB YIIPABJIEHUS PUCKOM

') HET IPaBUJILHOTO OTBETA

87. MoaudumnupoBaHHas qopanus — Ko3(pPUIHEeHT 3aBUCMMOCTH U3MEHEHHN IIeHbI OT
H3MEHEHUH 10X0AHOCTH, TAK JIU ITO:

a) HeT

0) JUIIb OTYACTH

B) 1a

T') HET MPaBUILHOTO OTBETA

88. Kpurnuecknii pucKk Xxapakrepu3yercs:

a) MOTePAMHU, PABHBIMU UMYIIECTBEHHOMY COCTOSIHUIO MPEATIPUSATHUS
0) moTepsMu OXKHU1aeMON TPUOBLIH

B) NOTEPAMH, PABHBIMHU PACYECTHOM BBIPYYKe

T') HET IPaBUJILHOTO OTBETA

89. MeToabl CHMKEHHS YacTOTHI yiep0a Wi NpejoTBpalieHus YObITKA, yMEHbIICHUSA
pa3Mepa YObITKOB M pa3Je/ieHUs] PUCKA NPEICTABJISIOT NPOLEAYpY:
a) YKJIOHEHHUs OT pUCKa



0) nyOnupoBaHus pUCKa
B) COKpaIlleHUS PUCKA
I') HET IPaBUJILHOTO OTBETA

90. IIpouenypy «cokpaiieHue PpUCKa) MPeACTABJsET MeTOA (PMHAHCHPOBAHUS PUCKA:
a) TIOKPBITHE YOBITKA HA OCHOBE CIIOHCOPCTBA

0) NoKpbITHE YOBITKA U3 TEKYIIEro 10X01a

B) IOKPBITHE YOBITKA 3a CUET Mepeay 3TOro GuHaAaHCUPOBAHHUS HA OCHOBE JIOTOBOPA

I') HET IPaBUJILHOTO OTBETA

91. IToxkpsbiTHE YOBITKA HA OCHOBE MO/IEPHKKH rOCy1aPCTBEHHBIX H MYHHIIMNAIbHBIX
OPraHoB OTHOCHTCSI K MeTOIaM:

a) mepegavu pUCKa

0) paszeneHus pucka

B) COKpAIlIEHHs pUCKa

T') HET IPaBHIBLHOTO OTBETA

92. K BHyTpEHHMM OrPAHNYEHUSAM CHCTEeMbl YIIPABJIEHUS] PUCKOM OTHOCSITCS:
a) KOHBIOHKTYPHbIE OIpaHUYEHUS

0) uH(OpMaNIMOHHBIE OTPAHNUYEHHS CUCTEMbI YIIPABJIEHUSI PUCKOM

B) 3aKOHOAATCJIbHBIC OTPaHUYCHUA

T') HEeT IPaBUJILHOTO OTBETA

93. Ilpoueaypbl «COKpAIIEeHUs] PUCKA» U «Iepeaadya PUCKa) SBJSIIOTCS NPHOPUTETHHIMH
JAJIA ... CTPATEruu YNPAaBJIEHUs PUCKOM:

a) OCTOPOXKHOM

0) B3BEILICHHON

B) PUCKOBAHHOM

') HET IPaBUJILHOTO OTBETA

94. CTaTHCTHYECKUI MOKAa3aTeIb OLIEHKH PHUCKOB, KOTOPBI XapakTepu3yeT pa3Mep
OTKJIOHEHUS HA eIMHUILY 0KUIAeMOro pe3yJibTarTa:

a) IucTepcus

0) ko3¢ dunueHT Bapuanuu

B) CPEIHEKBAAPATHUECKOE OTKIOHEHUE

T') HET MPaBUILHOTO OTBETA

9S. Eciu pyKkoBoACTBO (pMPMBI NPEANOYNTACT MUHMMHU3MPOBATH PUCK 0AHKPOTCTBA, TO
OHO BbLIOMpAeT ... BApDMAHT YIIPABJICHHUS PUCKAMM:

a) cTaOMIIbHBIN

0) yMepeHHBI

B) OCTOPOKHBIH

') HET IPaBUJILHOTO OTBETA

96. Iloaxoa K KiIaccH(PUKALMH PHCKOB IIPOEKTOB 0 CYObEKTHBHOMY BOCIIPHUATHIO PHCKOB
€O CTOPOHBI COOCTBEHHUKOB, KOI/1a YYNUTHIBAIOTCHA BCe BO3MOKHbBIE CIy4ailHOCTH U B
OlleHOYHbIE pacyeThl 3aKJIA/IbLIBAIOTCS HaMMeHee 0J1aronpusTHbIe BAPUAHTHI, — 3TO
MOAXO0/:

a) UHTYUTUBHBIN

0) 30HTHKA

B) Ipy0o0ii crJIbI



F) HCT IMMPAaBUJIBHOI'O OTBCTA

97. B ocHOBe CTPaXOBAHHSA PHUCKOB JICHKHUT:

a) nepeJaya 0OTBETCTBEHHOCTH 32 PHCKH BHEIIHMM CTPAXOBbIM KOMIIAHMSAM
0) co3aHre BHYTPEHHUX CTPAaXOBbIX (POHJIOB

B) CO3/[aHHE BHELIHUX CTPaXOBBIX PE3EPBOB

I') HET IPaBUJILHOTO OTBETA

98. Cpeanuii cpok miaresxeii, B3BelIeHHbII 10 UX NPUBEIEHHOH CTOMMOCTH:
a) TroHaIus

0) CpOK OKyIIaeMOCTH

B) II0paums

I') HET IPaBUJILHOTO OTBETA

99. OTBeTCTBEHHOCTH 32 CHUKEHHE BO3MOKHOCTH BOSHUKHOBEHUS He0JIArONPUATHBIX
COOBITHI BO3J1araeTcsi Ha CTOPOHHIOK OPraHU3ANMIO PH HCIOJIH30BAHMU METO/IA:

a) ayTCOPCUHIAa PUCKA

0) yMeHbILIEHUS pa3Mepa yOBITKOB

B) OTKa3a OT pUcKa

I') HET IPaBHIBLHOTO OTBETA

100. BepoATHOCTH BOBHUKHOBEHUSI OTKJIOHEHHUS OT 3aIJIAHUPOBAHHOIO Pe3y/ibTaTa B
YCJI0BHSIX HeolpeeJIeHHOCTH X035 CTBEHHOM /1esiTeJIbHOCTH MCCIelyeMOoro 00beKTa:
a) BO3MOYXHOCTb

0) puck

B) HEOIPEICJICHHOCTh

') HET IPaBUJILHOTO OTBETA



JUCT PETUCTPAIIMA U3MEHEHUI

/o

Coneprxanue U3MEHEHUs

W3MeHeHHbIE TyHKTBI

Pewmenue YueOHO-
METOAUYECKOTO
coBeTa
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