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Conep:xanue

OPTAHM3AIIMOHHO-METONYECKHIA PA3JIEJ

CTPYKTYPA M COJIEP’)KAHUE YYEBHOW JAUCIATIIAHBI

OCOBEHHOCTH OBYUYEHMSI MHBAJIMJOB M JIVI] C OB3
YYEBHO-METOMYECKOE OBECHEYEHUE CAMOCTOSITEJIbHOM PABOTBI
OBYYATIOIAXCS

OBPA30BATEJILHBIE TEXHOJIOT MU

OIIEHOYHBIE CPEJICTBA JJISI TEKYIIETO KOHTPOJISI YCIEBAEMOCTH M
IMMPOMEKYTOYHO ATTECTALIAN

YYEBHO-METO/IMYECKOE U NTH®OPMAIIMOHHOE OBECIIEYEHUE
YYEBHOM JUCHUILIMHBI

MATEPHAJILHO-TEXHUYECKOE OBECHEYEHUE YYEBHOM JIMCHUTIINHBI



1.2.

1. OPTAHU3AIIMOHHO-METOJUYECKHI PA3JE

1.1. [enwu v 3ama4u OCBOCHUS YI€OHOU TUCITUTLINHBI

Lenp mucuuruimHel - cHOpMUPOBATH Y CTYACHTOB 0a30Bble TEOPETHYECKHE 3HAHUS W OCHOBHBIE
IPAKTUYECKHE HAaBBIKU B O0JIACTH CTPATErNYECKOI0 YIPABICHUS NPEANPUATHIMU U OpraHU3alusIMu.
3agauu n3ydeHus IuCHUIUINHBL «CTpaTernueckuil MEHEKMEHT):

e (dopMHUpOBaHME NPEACTABICHUS 00 OCOOEHHOCTAX CTPATErMUYECKOIO YIPABICHHS MPEINPUITHEM
WJIA OpTaHU3aIMel B yCIOBUAX HECTAOMIbHOM, OBICTPO M3MEHSIOMICHCS] BHEIITHEH CPEIbl;
IIOHMMAaHHE CTYJEHTAMH CMBICIIA CTPATErHYECKOI0 MEHEDKMEHTA, €0 OCHOBHBIX KOHILCIILIVM;

e BpIpaboTKa yMeHUs (HOPMYyIHPOBATH MUCCHIO W LIEIH MPEANPHUATHS HA OCHOBE CTPATETUYECKOTO
aHanu3a;

e DPACKpBITHE CHELU(PHUKHN CTPATETNYECKOI0 MEHEIPKMEHTa Kak 00bEKTa HAy4HOI'0 UCCIIC0BaHMS;
npUoOpeTeHne CTYyCHTaMU TEOPETUUECKUX 3HAHUN M MPAKTUYECKUX HABBIKOB 10 OMPEACICHUIO
BO3HHUKAIOIIMX BO3MOXKHOCTEM M II0 OLEHKE YIpO3 IPEANPUITHIO, UCXOA U3 aHAJIW3a BHELIHEH
Cpelbl 1 0OCOOCHHOCTEH (CUIIBHBIX U CJIA0BIX CTOPOH) MPEAITPUATHI;

e O3HAKOMJICHHE CTYICHTOB C 3apyO€KHOW M OTEUYECTBEHHOH NPAKTUKOM CTPaTErHuecKOro
MEHEIKMEHTA;

PacKpbITUE OCHOBHBIX MOHATUHN, UCIIOIb3YEMbIX B CTPATErMYECKOM MEHEIKMEHTE;

® U3yuyeHHE METOJIOB CTPATErMYEeCKOr0 KOHTPOJIS M Pa3pabOTKU CHUCTEM KOHTPOJS peaau3aliu
CTpaTeruy;

BbIpa0OTKa LI€JIOCTHOI'O MPEAICTABIECHUS O PA3IMUHBIX ACHEKTaX CTPATErHuecKOoro MeHeKMEHTa;
(opMHpOBaHKE HABBIKOB CTPATEIMYECKOI0 TNIAHUPOBAHHUS;

e PAacKpbITUE BIUSHUS Ha CTPATETMYECKOE IUIAHUPOBAHUE PA3JIMYHBIX BHEIIHUX U BHYTPEHHUX
(hakTOpOB;

e (opMHUpOBaHHE MPAKTHUYECKUX HABBIKOB Pa3pabOTKH MEPOINPHITHN M0 PEeaTH3alUU CTPATEIHU C
Y4€TOM BO3MOXKHOCTHU COIIPOTHUBIICHUS U3MEHEHUSAM.

MecTo AUCUMILTUHBL B CTPYKTYype 00pa3oBaTebHOM MporpaMMbl HAIIPaBIECHUS TIOJITOTOBKU
CopepxaHue Kypca HalpaBJIeHO Ha (OPMUPOBAHNE OCHOBHBIX KOMITCTEHITUH CIICITUAIACTA B

obnactu OuW3Heca, OHO IOKa3bIBa€T POJb CTPATETHYECKOIO0 MEHEIKMEHTAa KaK YHUBEPCAIbHOTO
CpPEACTBA YIPABICHUEM PA3JIUYHBIMU CTOPOHAMH AEATEIBHOCTH OpraHU3alMid MpPU OPHUEHTALUH HA
JIOJITOCPOYHYIO NEPCIEKTUBY Pa3BUTHS. JMCHUIIIMHA U3y4aeTCsd Ha JEKIUOHHBIX U IPAKTUYECKUX
3aHATHUSAX, a TAKKE B IPOIECCE CAMOCTOSTEIbHON PabOThI CTYECHTOB.

Jucuunnuna «CTpaTernyeckuii MEHEIKMEHT» CBsi3aHa C TaKUMHU B3aUMOJIOIOJHSIIOIUMU
IUCIIATIIINHAMH ~ KaKk  «@OHWHAHCOBBIM  MEHEIHKMEHTY, «bu3Hec-TIIaHupPOBaHUEY, «Teopus
opranuzanumny, «CTpaTeriuecKuil MEHEKMEHT».

1.3. TpeboBaHus K pe3yabTaTaM OCBOCHUS Y4eOHON AUCHUIUINHBI
[Tpouecc ocBoeHMs y4eOHOM IMCHUIUIMHBI HalpaBiieH Ha (JOpMUPOBAHHUE y 00yUaroIInXCs
CHEAYIOIIMX KOMIETEHIIHI:

Ko xommeTeHIImn

ConeprkaHrue KOMITETEHIINN

MNHaukaTtopsl TIOCTUXKEHNUS] KOMIIETEHITUU

OIIK-4

CrocoOeH  BBUBIATH |
OLICHHMBATh HOBBIEC PHIHOYHBIC
BO3MOXXHOCTH,
pas3pabartsiBaTh ousHec-
IJIaHBI CO3/IaHUS M Pa3BUTHUSA
HOBBIX HaIlpaBJICHUI
JeSTeNbHOCTH u
OopraHu3alun

OIIK-4.1. 3naer mnpuHUMIOBI pa3pabOTKU
OWM3HEC-TUTAHOB CO3JIaHUSl U Pa3BUTHS HOBBIX
HanpapJIeHUH JEATETbHOCTH U OpPraHU3aluiil.
OIIK-4.2. YMeeT BBIABIATE H OIICHUBATh
HOBBIE PBIHOYHBIE BO3MO>KHOCTH,
paspabaTeiBaTh OW3HEC-TUIAHBI CO3MAHUS |
Pa3BUTHS HOBBIX HAIIPABJICHHUM NESITEIHHOCTH
Y OpTaHM3ALNN.

OIIK-4.3. Biageer HaBBIKAMH BBISBIIEHUST U
OIICHUBAHUSA HOBBIX PBIHOYHBIX
BO3MOXHOCTEH, pa3pabOTKu OH3HEC-TJIaHOB




CO37aHUs W DPA3BUTHA HOBBIX HAINpaBICHUN
NEeATeTLHOCTH W OPTaHU3aIHN.

IK-7

Crnocoben MIPOBOJUTH
aHaJIn3 3 PEeKTUBHOCTH
CTPYKTYPHI yIpaBIeHUS
OopraHu3aimei,
HCTOJIb30BaTh HaBBIKU
pa3paboTKu CTpaTeruu
OpraHM3allid  C  IEJbI0
ajanTanuu ee
XO034MCTBEHHOU
NEeSTeTFHOCTH W CHCTEMBI
yIpaBieHUS K
H3MEHSIOIUMCST B YCIIOBHAX
pBIHKA BHEITHAM u
BHYTPEHHUM

O9KOHOMUYCCKUM YCJIOBUAM

[IK-7.1. 3naeT mepeaoBOi OTEUECTBEHHBIN U
3apyOeKHBIHN OIBIT OPraHU3AIUN YIIPABJICHUS
MPOM3BOJICTBOM, TIPUHIUIIBI Pa3pabOTKU U
OCYILIECTBIICHHUS CTPATETUH  OpTaHU3aIUH,
HanpaBJIeHHON Ha oOecrieyeHue
KOHKYPEHTOCITOCOOHOCTH.

[IK-7.2. YMeer pa3pabaTbIBaTh IPEII0KECHUS
MO0 KOHKPETHBIM HANpPaBICHUAM HW3yUYCHHUS
pPBIHKA C IICNIBIO OMNPEACICHUS TEPCIIEKTUB

pa3BHTHSA OpTraHM3aIINH, BHEJPEHUIO
MEPONPHUATUN, HAMIPABICHHBIX HAa CHIDKCHHUE
TPYIOEMKOCTH  TPOAYKIIMH,  BBISBICHHUIO

PE3epBOB pPOCTa MPOU3BOIUTEIEHOCTH TPYIa,
obecrieunBaTh  ydacTue paOOTHHKOB B
pa3paboTKe MPEASIOKEHUH MO COCTABICHHIO
OWM3HEC-TUTaHOB.

[IK-7.3. Bnageer HaBblkaMH  aHajau3a
3QPEKTUBHOCTH  CTPYKTYpPHl  YIIPaBJICHUS
opranuszanuei, pa3paboTKu MPEIIOKEHHHN 10
palMOHATM3AMKA  CTPYKTYpPBl  YIpaBICHUS,
obecrieyeHust yuacTus paboTHUKOB
CTPYKTYPHOTO TOJPa3ACICHNs B IPOBEICHUN
Crparerndeckuil MEHEKMEHTOBBIX
UCCJIEZIOBAaHUH, OIpENeNeHN: MEePCICKTHB
pasBUTHSA OpraHu3allny, pa3paboTke
NPEVIOKEHUH TI0 COCTaBJICHUIO Ou3Hec-
TUIAHOB.

2. CTPYKTYPA Y COJEP)KAHUE YUYEBHOM JUCIUILIUHBI

2.1 O6bem yueOHOM TUCITUTUITHHBI
O6beM aucuumIuHbl «CTpaTernueckuii MEHEPKMEHT) cocTaBisieT 3 3aueTHbhIX eauHui)/ 108 gacos:
Cemecmp — 5 (ounas ¢hopma), 6 (3aounas popma), 6u0 omyeMmHOCMU — IK3AMEH

Buj yueOHoi1 padoThI Bcero, Ounasn O4Ho-3204Hast
4acoB dopma dopma
Kypc, Kype,
4yachkl 4yachkl
Ounasn O4Ho-3204HasA 3 3
dopma ¢popma
AyauTtopHas padoTa 36 20 36 20
o0yuaromuxcs ¢
npemnoaasareseM (1o BUAaM
YueOHBbIX 3aHATHI), BCEr0 B TOM
qyucJe:
Jlexnunu (JI) 16 8 32 20
B ToMm uncne, nmpaktnueckas - - - -
noaroroska (JITIIT)
IpakTuyeckue 3ansatus (I113) 20 12 20 12
B Tom uucne, npaktuyeckas 6 4 6 4
noaroroska (I13T111)




JlabGoparopubie padorsl (JIP)

B ToM uncne, npakrtuueckas
noaroroska (JIPTIIT)

CamocrosiTesibHas padora
odyuaromuxcs (CP)

36

52 36

52

B ToM uncne, npakruueckas
noaroroska (CPIIIT)

10

16 10

16

[IpomexxyTouHas arrecrauus
(moAroTOBKA M Cj1aya), BCEro:

KonrponbHas pabora

KypcoBas pabora

3ayeT ¢ OLEHKOHU

IK3aMeH

36

36 36

36

Uroro:

OO01mmast Tpy10eMKOCTh Y4eOHOM
JMCIUIIMHBI(B Yyacax, 3a4eTHBIX

eAMHUIIAX )

108

108 108

108

2.2.  CopnepkaHue pa3aeiioB Y4eOHOH MUCITUTITHHBI

No
paszena

HaunmenoBaunue
pasjeina, Tema

Copepxanue pazzgena

dopmupyemeie
KOMIIETCHIIUU
(mHOCKC)

1

2

3

4

Pazpen 1

BBenenune B crparernyeckuii

MECHECIKMCHT

DTtanbl Pa3BUTHSA CTPATETHYECKOTO
MOAX0Ja U MX OCOOCHHOCTH. 3agayun
CTpaTEermyecKkoro MeHeIKMEHTa B
3MOXYy MAacCOBOTO  IPOHM3BOJICTBA.
3amaun CTpaTeru4ecKoro
MEHE/PKMEHTa B 3II0XY MacCOBOTO
cOblTa, B  TOCTUHAYCTPHUAIHHYIO

SMOXY. OCHOBOMOJIOKHUKH
CTpaTEru4ecKoro MEHE)KMEHTA.
Onpenenenue u CYIIIHOCTh
CTpaTErn4ecKoro MEHE)KMEHTA.

Poms CTpaTeruu B MCHCIKMCHTC.
OBOJIIOLMS  3alad U CHCTEMHBIX
pemenuii. CyIHOCTh M COJEpP’KaHUE

CTpaTEeruu. OcHOBHbIE
cTparernyeckue mnpaswia. llemn u
3a7a41 CTPATErun4ecKoro
YIIPaBIICHUS. Otnuuus
CTPAaTErHYecKoro M OIEpPaTUBHOTO
yHnpaBJIEHUA.

CucremHbIN MOJXO0/1 K

CTPAaTETUYECKOMY MEHEDKMEHTY.
[IpaBuna mnpuMeHEHHUS] CUCTEMHOTO
MoaXoaa K CTPATETUIECKOMY

OIIK-4, I1K-7




MEHEKMEHTY. OcobennocTH
MapKETUHTOBOTO, (YHKIIMOHATIHLHOTO
U BOCIPOM3BOJACTBCHHOIO ITOIX0J]1a
K CTpaTeFI/I‘-IeCKOMy MeHeII)KMeHTy.

OTnnyuTenbpHbIe YEPTHI
HWHTETPAILMOHHOTO moaxoja.
JnHaMHYeCKui, MPOLECCHBIN,
KOJIMYCCTBCHHBIM,

aIMUHUCTPATUBHBINA, MOBEACHYECKUI
U CUTYallMOHHBIN MOAXOJIBl K

CTPaTErM4eCKOMY MEHEIP)KMEHTY.

OcCHOBHBIE  COCTAaBIISAIOILNE
CTPYKTYpBI CTPaTEru4ecKoro
yIpaBJICHUS. Cas13p MEXIY
COCTaBISIIOIIUMH  CTPAaTErHYECKOTO
ynpasieHus. KOMIUIEKCHBIM 1TOAXO0.
K CTPaTern4eCKOMY MEHEDKMEHTY.

Pasznen 2

Onpenesienue MHCCHH |
neJieil opraHu3annu

Muccus opranuzauuu. CymHOCTh U
COJIepKaHUE MMCCUM OpraHHU3aluu.
KoHuenmus xopnopaTuBHON MUCCHH.
Paznuunsie MOAXObI K
¢dopmupoBannto Muccuu. OCHOBHBIE
npaBmwia (HOPMYIUPOBAHUS MHCCHU.
@akTOpBl, OKA3bIBAIOLINE BIIMSHUE
Ha MUCCHIO.

@opmMupOBaHHUE LEIEH OpraHU3aluu
B CTPAaT€rMYeCKOM MEHEIKMEHTE.
Ponp LeJIenoIaraHus B
CTPaTernyecKkoM MEHEKMEHTE.
DakTopsl, BJIMSIOLIAE Ha
(dbopMupoBaHue uenen.
Crparernyeckue LEeIH OpraHU3alUuU
U MeToAbl HuX pa3paboTku. Bumis
ueneii.  TpeboBaHusi K  IEIsIM
opranuzanuio. CymHOCTH MeTOAa
«JIepEBO ILIEJICII».

OIIK-4, TIK-7

Pa3zgen 3

AHaJM3 cpeibl OPraHu3anuu

Cocrasinsromue BHEIIIHEN u
BHYTPEHHEH Cpeabl OpraHu3alyH.
@opmupoBanue 0a3bl JaHHBIX O
BHEIIHEH W BHYTPEHHEH cpene.
Onenka nHpopMauu O BHyTpEeHHEH
U BHEIIHEH cpexe. Binsiaue
COCTAaBJIOLIMX BHELIHEW Cpelnbl Ha
3¢ PeKTUBHOCTD JIeATEeIIbHOCTH
OpraHu3alLuu.

MakpooKpyKeHUue OpraHu3alud Hu
€r0  OCHOBHBIE  COCTaBJISIOLIHE.
Amnanuz 9KOHOMMYECKOM,
COLIMAJIBHOU, IIpaBOBOM,
TEXHOJIOTHYECKON W TOJUTUYECKOU
COCTABIMIOIIUX  MaKpPOOKPYKECHUS.
OCHOBHBIE ~ DJIEMEHTHI  CHCTEMBI
OTCJIC)KUBAHUSL  BHEIIHEHM  CpPEJbL.

OIIK-4, ITK-7




Brnusnaue COCTAaBJISTIOIINX
MaKpOOKPYKEHHsI Ha JIeITEeIbHOCTh
OpraHu3aIyy.

Henocpencreennoe OKpYy>KEHUE
OpraHM3allii W €ro OCHOBHBIE
COCTaBJIAIOLIHE. Ananus
norpedurenei, MOCTaBILINKOB,

KOHKYPEHTOB U pbIHKa paboueit
cwibl. BnusHue — cocTaBiISIOMIMX
HEINOCPEACTBEHHOIO OKPYXEHHUS Ha
JeSITeNIbHOCTh OpraHU3aluu.

CocraBinsiomiue BHYTPEHHEH Cpeibl
OpraHu3aIlyH. Ananuz
COCTaBJISIIOLIUNX BHYTPEHHEH Cpebl:
MAapKETUHIOBOM, MPOU3BOICTBEHHOM,

(uHAHCOBOH, KaJIpOBOH,
OpraHU3alMOHHOM. OrneHka
3¢ (HEeKTHBHOCTH NEHCTBYIONTUX
CTpaTeruHu. Bnusanue

COCTABJISIIOLIUX BHYTPEHHEH CpElbl
Ha J()PEKTUBHOCTh ACATEIBHOCTH

OpraHH3aIHH.

SWOT-ananu3, ero npuMecHEeHUE B
CTPaTEruuecKOM yIIpaBICHUH.
Hcnonp3oBanue pe3ysbTaToB

SWOT-ananmm3a mpu  pa3paboTke
cTpareruud. Marpuusl BO3MOKHOCTEN
n yrpo3. Cymuocts PEST-ananuza
BHEIIHEN Makpocpeabl OpraHu3aluu.
OneMeHThl  aHaln3a PBIHKA.
HNuctpymenTapuit PBIHOYHOI'O
aHaJIn3a. CymHocTh aHam3a
CWIBHBIX W  ClIa0bIX  CTOpPOH
OpraHU3aIHH. Hcnonp3oBanue
merona  SNW-anammza. Marpuna
npo¢uIs cpelibl U ee IPUMEHEHHeE.

Pasznen 4

KonkypentHasi MO3ULMSA
OpPraHM3alMu U ee BJIUSTHHE
Ha cTpaTeru4eckKoe
ylpasBJieHHe.

KoHKYpeHTOCTIOCOOHOCTh ~ (PUPMBI.
Buapl KOHKYPEHTHBIX MPEHMYIIECTB
OpraHu3aly M MPOU3BOAMMOTO €if
npoaykra.  CrmocoObl  co3maHus

KOHKYPEHTHBIX NPEUMYILECTB.
Hcnonb3oBanue LIEHOBOT'O
MpeuMyIlecTBa MPOJIYKTA.
OcoGenHoctu CO3/IaHUA
g depeHIIMPOBAHHOTO IPOAYKTA.

Cocrapnsiomue KOHKYPEHTHOMN
cpelbl OpraHU3aInu. Buaet

KOHKYPEHLIUM HAa PBIHKE IMPOIAYKTOB
n ycayr. Mogenb «uSATH  CHI
koHkypenuun» M. Iloprepa, ee

MIpUMEHEHUE. Onpenenenue
KOHKYPEHTHOH mo3unuu (GUpMbl C
IIOMOIIBIO MaTPULIBI BKT'.

OIIK-4, ITK-7




Onpenenenue KOHKYPEHTHOM
NO3UIMKU  (QUPMBI  C  TIOMOIIBIO
Matpulbl  «/KeHepanm  2IeKTpUK—
Maxk-Kuncny.

CymHocTtb METO/I0B aHanu3a
KOHKYPEHTHBIX MIPEUMYILIECTB.
Hepeo roKaszareJyeu
KOHKYPEHTOCIIOCOOHOCTH TOBapa u
(bupm™msI. Beibop mo3unmii B
KOHKypeHUuuu. [lpaBuna npuHATHSA
pelieHus O  BBIOOpE  MO3UIMM.
KonkypeHTHBIIH  cTatyc  (QHUPMBL
Onenka Oynymiero KOHKYPEHTHOTO
craryca (bUpMBIL. AHanus
MEPCHEKTUB U KOHKYPEHTHOI'O
craryca (PUPMBI.

Pa3zpen 5

Buabl crpareruii pasBuTHs
OpraHu3anuu

TumnoBsie cTparernn OU3HEC-CIMHHIIL.
OyHKIMOHATBHBIE CTpaTEervH.
CyIHOCTh CTpaTeruu JUJAEPCTBA IO
m3aepxkkaMm. CyIHOCTh CTpaTeTuu

b depeHIralnu. Crparerus
(oKycupoBaHHs.
Turnossie CTpaTeruu pocTa.

Crparerun KOHLICHTPUPOBAHHOT'O
pocta. Buael uHTErpanuu, CTpaTeruu

BepTHKaJII)HOI;'I HHTCrpanuu.
Crparerun nuBepcu(DUIIMPOBAHHOTO
pocra. Nx OCOOCHHOCTH W

MPUMEHEHHE B  CTPATErMYECKOM
yrpasieHud. [IpumMepbl mpuMeHeHus
CTpaTeruii pocra.

Oco0eHHOCTH 1IeIeHANPaBIEHHOTO U
BBIHYJICHHOTO COKpaIleHHs
¢upmbl.  Ctparerus  COKpamieHHUs
U3JIEPKEK,  OCHOBHBIE  CIIOCOOBI
cokparmieHuss usnepxkek. Crparerus
Crtparteruss = COKpallleHHUs  YacTU
ouzHeca. CtpaTerus JIUKBUAINU, €€
0COOEHHOCTH. Onpenenenue
CTpaTErHYeCKUX MO3UIUH (GUpMBI U
BeIOOp cTpareruu. llogxomel Kk
(GOpMHUPOBAHUIO CTpAaTeruu (PUPMBI.
Crparernyeckue Mo3uMM Ou3Heca

pu BBIOODE CTpaTEruu.
Crparernueckue yCI0BU,
BIIMSIONINE Ha BBIOOD
CTpaTEeruyecKo mno3uuuu. Matpuna
Tomncona-CtpuxieHaa BBIOOpA

crpateruii. @akToOphl, BIUSIONINE HA
BBIOOD CTpaTerumu.

OIIK-4, I1K-7

Pa3zmen 6

®opmupoBaHue U
ylnpaBJieHHe cTpareruei
Pa3BUTHs OPraHU3aLUH

dopmupoBaHUE CTpaTerudl (HUPMBI
nmo @. Kornepy. PopmupoBaHue
crparerun = 1o M.  Meckony.

OIIK-4, I1K-7




dopmMupoBaHUE PBIHOYHOM
crpatrerun  ¢pupmber o K.-K.
JlamGeny. @opMupoOBaHHUE CTPATETUH
bupMeI 1o I'epunkoBoO¥i.
[ToBbiIeHNE KauecTBa
uHbopManuu st BbIOOpa CTpaTeruu
¢bupmbr 1o  Becnuny. MeTonbl
COTJIACOBAHUS CTpaTETUYECKUX
BapUAHTOB U BbIOOpA CTPATErHH.
Crparerusi [1€J0BOM E€AMHUIBI U
obmedupmennas crparerus. busnec-
mianupoBanue. CBsi3p  cTpaTeruu
JIeJIOBOM €IMHULIBI u
o0mepupMeHHOI CTpATETHH.
Cnenu—¢duka IeI0BOM CTpaTETHHu.
[lonarue moprtdenst crpareruii, ero
MIPEUMYIIECTBA.

[TonsiTue CTPaTETHYECKOTO
IJIAHUPOBAHU. Opranuzanus
CTPATCTrUYCCKOro IJIaHUPOBAHUS.
Merononorus u JIOTHUKA
CTPAaTCru4CCKOro IJIaHUPOBAHUA.
[lokazaTenu, HCHOIB3yEMbIE B

CTpaTEruueCcKOM TUIAHUPOBAHUMU.
Bunpl u3MeHeHHH B OpraHu3allvH.
CornpoTuBieHue HU3MEHEHUSIM.
MoOwnu3anuss  IIOTEHIHAaIa IS
BBITIOJIHEHHUST cTparerud. Hocurenu

COTIPOTHUBIIC "HHS W3MCHCHUSIM.
CnocoObl YMEHBUICHUS
COTIPOTHUBIICHUS W3MCHCHUSIM.
CriocoObl paspemnieHusi KOH(IMKTOB,
BO3HHUKAIOIIUX B rpoiiecce
U3MEHECHUH. MobOunu3anus
YeJIOBEYCCKOTO u peCypCHOTO
MMOTCHIIMAIa TS MPOBEACHUS
CTPAaTeTUYECKUX U3MEHEHUH.

3amaun  mpoiiecca BBITIOJTHEHHS

ctpareruu. [IpoOnemsl HHTErpanuu
BHYTPEHHUX PECYpCOB U YCHUIIHM.
[IpoGmeMbr  B3aUMOJEUCTBUS €
BHEIIHEW Cpelod IpU pealn3aluu

ctpareruud. Poib OrokeTa B
pacripeielIeHu pecypcoB.

CyniHocTtb CTpaTernyecKon
spdextuBHOCTH.  CTpaTernyeckuit
KOHTPOJUINHT. Hens
CTpaTEru4ecKoro KOHTPOJUTHHTA,

ero ¢yaknuu. [lokazarenu u Kpute-
pUH,  HCHOJb3yEeMbIE M1 OLEHKU
s dexTuBHOCTH CTpaTeruu.
Onpenenenne Oynytei
s dexTuBHOCTH JIEWCTBYIOLIEH




ctpareruu. Ompenenenue OyayIero

KOHKYPEHTHOTO cTaTryca (pupmsl.

2.3. Pa3zzjensl AUCIUIUIMH U BUBI 3aHATHN. Pa3aesnsl IUCIUILTHHBI, H3y4aeMbIe B 5 cemecTpe
Ounas popma 0byuenus (mpoduis «MexITyHAPOTHBINH MECHEKMEHT))

Ne HaumenoBanue paznena
n/m AynuTtopHas Breay. O0Bem B yacax
pabota pabota
J 13 /JIP CP Bcero
B TOM YHCIIE, B TOM YHCIIE, B TOM YHCIIE, B TOM YHCIIE,
JITITT [T3I1IT/JIPTIIT CPIIIT I1I1

1 Pa3nen 1. Beenenue B 2 2 6 10
cTpaTeru4ecKui - 2 2 4
MEHETKMEHT

2 Paspnean 2. 2 2 6 10
Onpenesnenue MuccUM - 2 2 4
U 1eJIeil OpraHu3anumu

3 Paznen 3. Anaaus 4 4 6 14
cpeabl OpraHu3anuu - 2 2 4

4 Pasnen 4. 2 4 6 12
KonkypentHas - - 2 2
TO3HIIUSI
OpraHu3aINu U ee
BJIMSIHHE HA
cTpaTernyeckoe
ylpaBJieHHE.

5 Paspgen 5. Buanl 2 4 6 12
cTpaTeruii pa3BUTHA - - 2 2
OpraHu3anuu

6 Pa3zneu ©. 4 4 6 14
dopmHupoBaHHEe H - - - -
ynpaBJieHHe
crpareruei pasBuTus
OpraHu3anuu
Hmoeo:

IK3amen 36 36
Bceeo: 16 20 72 108
Ouno-3a0uHas ¢opma oO0yuenus (mpodmib «YmpapieHHe MajabiM OuzHecom»). Pazmensr
JTUCIUILTMHBL, U3ydaeMble B 6 cemecTpe
Ne HaumenoBanwue paznena
n/m AynuropHas Bueayn. O6beM B yacax
pabota pabota
J 13 /JIP CP Bcero

B TOM YMHCIIE,
JIIT

B TOM YMHCIIE,
TT3TIIT/JIPTIIT

B TOM YHCIIE,
CPIIIT

B TOM YHCIIE,
I1I1




Pasnexn 1. BBenenue B 2 2 8 12

cTpaTernyecKui - 2 2 4
MeHeKMEHT

Paznean 2. - 2 8 10
Onpenesienne MUCCUH - 2 2 4
U 1eJIeld OPraHu3aluu

Paznen 3. Anaans 2 2 8 12
cpe/ibl OpraHu3anuu - - 2 2
Paspgen 4. 2 2 8 12
KonkypentHas - - 2 2
NMO3U LU

OpraHu3anvm m e¢
BJIMAAHHE HA

cTpaTernyeckoe
ynpaBJjieHue.

Pasznen 5. Buasl 2 2 10 14
cTpaTeruii pa3BuTUs - - 4 4
OpraHu3anuu

Pa3znen 6. - 2 10 12
®opMupoBaHHE U - - 4 4
ylpaBJieHHe

cTpaTeruei pa3BuTHUs

OpraHu3anuu

Hmoeo:

Oxzamen 36 36
Bceco: 8 12 88 108

2.4. TlnaHbl TEOPETHUECKUX (JICKIIMOHHBIX ) 3aHATHHA
Ounas popma obyuenus (mpoduns «MexTyHApOIHBIN MEHEKMEHT))

Ne HanmenoBanme TeM
JICKIUI Kon-Bo yacoB B 5 cemecTpe 1o
BHJIaM PabOThI
JI B TOM YHCIIE,
JITIII
5 ceMecTp

1 Pa3nen 1. BBenenue B 2 -

cTpaTeru4ecKum

MEHEeIKMEHT
2 Paznen 2. 2 -

Omnpenesienne Muccumn
U 1eJIel OpraHu3anumn

3 Paznen 3. Anaaus 4 -
cpeabl OpraHu3amuu

4 Pazgen 4. 2 -
KonkypentHas
NMO3MIHA
OpPraHM3alMu W ee




BJIMSIHHE Ha
cTpaTteruveckoe
ylpaBJieHHE.

S) Paznen 5. Buasl 4 -
cTpaTeruii  pa3BUTHS
OpPraHu3anuu

6 Pa3nea 6. 2 -
dopmupoBaHue
ylpasJieHHe
cTparerueii pa3BuTHusi
OpPraHM3aluHu

HUmoeo: 16 -

Ouno-3a0uHast hopma oOyueHus (MpopuiIb «YTIpaBIeHUE MATTBIM OU3HECOM))

No HaunmenoBanme tem
JIEKIIUH Kom-Bo wacoB B 6 cemectpe 1o
BUJIaM pabOThI
JI B TOM YHCIJIE,
JITIIT
6 cemectp

1 Paszgen 1. Beegenne B 2 -

cTpaTeruvyecKui

MEHEeIKMEHT
2 Paznen 2. - -

Omnpenesnenne Muccuu
U 1eJiell OpraHu3anumn

3 Pasnen 3. Amnaams 2 -
cpelbl OpraHu3anuu

4 Paznen 4. 2 -
KonkypentHas
NO3UIHA
OpraHm3anMm H ee
BJIHSIHUE HA
cTpaTrermyeckoe
ynpasJeHHe.

5 Paznen 5. Buasbl 2 -
cTpaTreruii pa3BUTHSA
OpraHu3anuu

6 Paznea 6. - -
dopmupoBanue
ynpaBJjieHue
cTparerueii pasBUTHA
OpraHu3anuu
Hmoeo: 8 -

2.5. IlnaHbl npakTHYECKUX (CEMUHAPCKUX ) 3aHATHH



Ounas dopma o0yuenus (npoduiab «MexTyHapOTHBIA MEHEIKMEHT))

Ne

HaumenoBanue tTem
MIPAKTUIECKHIX
(ceMuHApCKUX)

3aHATHI

Koi-Bo

4acoB B 5 ceMecTpe 1o
BUJIaM PabOThI

113

B TOM YHCIIC,

131111

S CEMECTP

Pa3znea 1. BBenenne B
cTpaTeruvyecKui
MEHEIKMEHT

Paznen 2.
Onpenenenne MucCHu
U 1eJIel OpraHu3anumn

Paznen 3. Anaaus
cpeabl OpraHu3alnuu

Paznea 4.
KonkypentHas
NO3MIHA
OpraHu3anMm #u ee
BJIMSIHHE HA
cTpaTernyeckoe
ynpaBJeHHe.

Pasznen 5. Buasbl
cTpaTeruii  pa3sBUTHS
OpraHu3anum

Paznea 6.
®opmupoBaHue
ylpasJjieHHe
crparerueii pasBuTHs
OpPraHM3auuu

Hmoeco:

20

OuHo-3a0uHas popma oOyueHus (MpoPuiib «YIpaBiIeHHE MaJIbIM OU3HECOM))

No HaumeHnoBanue tem
MPAKTHYECKIX Koun-Bo yacoB B 6 cemectpe 1o
(ceMHHApCKUX) BUJIaM pabOTHI
3aHATHI 113 B TOM YHCIIE,
TT3I1IT
6 cemectp
1 Pa3nea 1. BBenenue B 2 2
CTpaTern4ecKui
MEHeT)KMEHT
2 Paszpnen 2. 2 2
Omnpenenenne Muccuu
U 1eJiell OpraHu3anumn

12



3 Pasgen 3. Anaaus 2 -
cpeabl OPpraHu3auu

4 Paznea 4. 2 -
KonkypenTHasi
no3uuus
OpraHu3anMu H ee
BJIMSIHHE Ha
cTpaTrerniyeckoe
ylpasBJieHHe.

5 Pasnen 5. Buasl 2 -
cTpareruii pa3BUTHS
OpraHu3anuu

6 Pasnen 6. 2 -
dopMuUpoOBaHHe
ylpasJieHHe
cTparerueii pa3BuTHs
OpraHu3anuu
HUmoeo: 12 4

2.6 ITnans! 1a60paTOpHBIX padboOT

JlaGopaTopHbie pabOThI HE MPETYCMOTPEHBI
2.7. [Inanbl caMOCTOATENBbHOM pabOThl 00y4YaroLIerocs Mo JUCIUILINHE

Ounas popma 06ydenus (poduis «MexayHapOIHBIA MEHEIKMEHTY), SCeMecCTp

Ha3zBanue pazaenoB u tem Bunbr Tpynoe | @opmupyem | Popmsbl
CaMOCTOSITENIbHOU MKOCTb | bI€ KOHTPOJIS
paboThI KOMIIETEHIIH

"

Pa3nea 1. Beenenne B IToaroroska k omnpocy OIIK-4, oIpoc

cTpaTrernyeckui 6 [K-7

MEHEeKMEeHT

Pa3nea 2. Onpenesienune [Toaroroska k ompocy, OIIK-4, oIpoc

MHCCHH H LieJIel Kelc-3aaHuI0 6 [K-7 Kelc-3aaHue

OpraHu3zanuu

Pa3nea 3. Ananu3s cpeabt [ToaroroBka k 6 OIIK-4, TECT

OpraHu3anuu TECTUPOBAHUIO I1K-7

Paznen 4. KoukypentHas | [logroroska k onpocy OIIK-4, orpoc

MO3MIMS OPraHM3AIMHN U ee IK-7

BJIUSIHHE Ha 6

cTpaTernyeckoe

ynpasJjieHHe.

Pa3nen 5. Buasl crparernii | [logroroska k onpocy 6 OIIK-4, oIpoc

Pa3BUTHS OPraHU3aLUH [K-7

Pazgen 6. ®@opmupoBanue | Ilogroroska 6 OIIK-4, Kelic-3a/1aHue

ylpasJieHHe cTparTerueii | Kenc-3aJaHUIO [K-7

Pa3BUTHSA OPraHU3aL UM




| UTOTO

36 |

Ouno-3a0uHas popma oOyueHus (Mpoduib «YIpaBIeHHE MaJIbIM OM3HECOMY), 6 cemecTp

No | Ha3zBaHue pa3ziesnoB u TeM Buaer Tpynoe | @opmupyem | @opmbl
CaMOCTOSTEIbHOU MKOCTbH | BbI€ KOHTPOJIA
paboThI KOMIIETEHIIH

u

1 Paznen 1. BBenenue B [ToaroroBka k onpocy OIIK-4, onpoc
CTpaTeru4ecKui 8 [K-7
MEeHeIKMEeHT

2 Paznen 2. Onpenenenne [ToaroroBka k orpocy, OIIK-4, onpoc
MHCCHH M LeJIei Kelic-3aIaHuIo 8 TIK-7 Kelic-3a1anue
OpraHu3anuu

3 Pa3jnen 3. Anaau3 cpeabl ITonroroBka k 8 OIIK-4, TECT
OpraHu3alumn TECTUPOBAHUIO T1IK-7

4 Paznen 4. KoukypentHas | [loaroroska k onpocy OIIK-4, oIpoc
MO3UIUSI OPraHU3AIUN U ee T1K-7
BJIMSIHUE Ha 8
cTpaTrermyeckoe
ylpasBJieHHe.

5 Pa3znen 5. Buabl crparernii | [logroroska k onpocy 10 OIIK-4, ompoc
pa3BUTHA OpraHu3anuu [K-7

6 Pa3nen 6. dopmuposanme | [loaroroska k 10 OIIK-4, Kelc-3a1aHue
ylpasJieHHe cTpaTerueii | Kenc-3aJaHuIo [K-7
Pa3BUTHA OPraHU3AIUHN
UTOT'O 52

2.7. TlnaHpl MPaAKTHYECKOW MOITOTOBKH

Ounas popma 0byuenus (mpoduins «MexITyHAPOIHBINH MEHEKMEHT))

Ne | HaumeHoBaHMe TeM U 3JIEMEHTOB padoT, ®opma nposenenus | Koa-Bo yacos B
CBSI3aHHBIX ¢ OyAylIel npodeccrnoHalbHON (JITIIT, TT3I1IT, cemecTpe
JIEeSITEbHOCTHIO JIPTIII, CPIIIT)

SCceMecTp

1 Paspnen 1. BBenenne B crpaTreru4ecKkui [131111 2
MEHEIKMEHT CPIIII 2

2 Pazjen 2. Onpenenenne MUCCHU M 11eJIei TT3I1IT 2
OpraHu3anuu CPIIII 2

3 | Pazaen 3. AHa/im3 cpeabl OpraHu3anuu [131111T 2

CPIII 2

4 | Paznen 4. KoHkypeHTHasi O3UIUS [1311I1 -
OpPraHU3alNH U ee BJHAHNE HA CTPaTernyecKkoe CPIIII 2
ynpasBJieHHe.

5 Pa3nes 5. Buabl crpareruii pa3Burus T13I1I1 -
OpraHu3anuu CPIIIT 2

6 Paznen 6. ®opmupoBanue u ynpaBjieHue T13I1I1 -
crparerueil pasBUTHs OPraHu3alul CPIIIT -
Utoro 16

14




OuHo-3a0uHast opMa oOyueHus (MpoPmIb «YpaBICHUE MaJIbIM OU3HECOM))

Ne | HammeHOBaHUE TEM U DJIEMEHTOB padoT, ®opwma nposeaeHust | Kon-Bo yacos B
CBSI3aHHBIX ¢ OyayIIel nmpodeccCuoHaATbHOM (JITIIT, TI3IIII, cemecTpe
JIEATEIIbHOCTBIO JIPIIII, CPIIIT)

6 cemecTp

1 | Pa3nen 1. BBenenne B cTpaTeruyeckuii T131111 2
MEHEAKMEHT CPIIIT 2

2 Paznen 2. Onpenenenne MUCCHU M 1eJIei TI3I1I1 2
OpPraHM3anuu CPIIIT 2

3 Pa3znen 3. AHaqm3 cpeabl OpraHu3anuu [13I1I1 -

CPIIII 2

4 Pa3nen 4. KonkypeHTHasi mo3uust [13I1I1 -
OpPraHU3alMH U ee BJIUsAHNE HA CTpaTerniecKoe CPIIII 2
ylpaBJieHHE.

5 Pa3nes 5. Buabl crpareruii paspurust [131111 -
OpraHu3anuu CPIIII 4

6 Paznen 6. @opmupoBanue u ynpapjieHue [131111 -
cTpaTerueii pa3BuTHUsl OPraHu3alun CPIIIT 4
Wroro 20

15




3. OCOBEHHOCTHU OBYYEHMUSA UHBAJINJIOB U JIUIL C OB3

[Ipu opranmzanmm oOy4deHus WHBaIUIOB H Juil ¢ OB3 obecneunBaroTCs Claeayomue
HEO0OXOUMbIE YCIIOBUSL:

- yueOHbI€ 3aHATHSI OPraHU3YIOTCS UCXOJIs U3 NICUXO(PU3MUECKOr0 pa3BUTHSI U COCTOSTHUS
310pOBbsI HHBATHIOB 1 JUIl ¢ OB3 CcOBMECTHO ¢ IpyruMu 00y4aroIMMUCS B OOIIUX TPyIIax, a
TaKXe WHAMBUIYAIbHO, B COOTBETCTBUU C I'pa)MKOM MHAMBUYAJIbHBIX 3aHATHH;

- IpU OpPraHu3alUM y4eOHBIX 3aHATHH B OOIIMX TPYNIax HCHOJIB3YIOTCS COLMAIBHO-
aKTUBHbBIE M pe(IIEKCUBHBIE METObI 00YUYEHHUsI, TEXHOJIOIMH COLMOKYIBTYPHOU peadmiinTanuu ¢
[ENbI0 OKa3aHWs MOMOIIM B YCTAHOBJICHHHM MOJHOIEHHBIX MEXKIMYHOCTHBIX OTHOILICHHIA,
CO3/1aHus1 KOM(OPTHOT'O IICUXOJIOIMYECKOr0 KJIMMaTa B IPYIIIeE;

- B mporiecce 00pa30BaTENBHONW  JESATEIBHOCTH IPUMEHSIOTCS MaTepUabHO-
TEXHUYECKOE OCHAICHUE, CHEeLHMaIM3UPOBAHHbIE TEXHUYECKUE CpEJCTBA IpHUeMa-Tlepenadu
yueOHO#l mH(poOpManu B JOCTYMHBIX (hopMax JUis CTYyJCHTOB C Pa3IUYHBIMUA HapyIICHHUSIMH,
3JIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI B aalITUPOBAHHBIX (hOpMaXx.

- mombop W pa3paboTka YYeOHBIX MaTEpUajOB NPENOAABATEISIMU IPOU3BOJIUTCS C
Y4€TOM NCUXO(U3UYECKOTO Pa3BUTHUS U COCTOSIHUSA 310pOBbsl MHBAINAOB U juL ¢ OB3;

- WCIOJB30BAHUE DJIEMEHTOB TUCTAHIMOHHOTO OOy4YeHHS MpHU paboTe CO CTyISHTaMH,
UMEIOILMMU 3aTPYAHEHUS C MOTOPUKOM;

- obecrieueHHWE  CTY/AIGHTOB TEKCTAaMH  KOHCHEKTOB (IpU  3aTPyAHEHUH  C
KOHCIIEKTUPOBAaHHEM);

- HCIIOJIb30BAaHHWE IPH TIPOBEPKE YCBOCHHWS MaTepuana METOIUK, He TpeOyomux
BBINOJIHEHUS] PYKOMMCHBIX PabOT MM W3JO0XKEHUA BCAyX (MpU 3aTPyJHEHHMSX C HUCbMOM U
peublo) — HarpuMep, TECTOBBIX OJIAHKOB.

[Tpu npoBeneHNH NpOLETYPbl OLEHUBAHUS PE3yJIbTaTOB O0YUYEeHUs MHBAJIUI0B U JIMI
C OrpaHUYECHHBIMH BO3MOXKHOCTSIMH 3J0POBBSI MO TUCIHILIMHE O0ECIeUMBACTCS BBITIOJHEHUE
CJICAYIOLIMX JIOMOJHUTEIbHBIX TPEOOBAaHUM B 3aBUCUMOCTH OT MHIAMBUyalIbHBIX OCOOCHHOCTEN
oOyJaromuxcs:

1. MHCTpYKIIMS TO TOPSIAKY MPOBENCHHUS MPOIEIyphl OLIEHUBAHHS MPEIOCTABIACTCS B
JocTynHOW ¢opme (YCTHO, B NMHUCBMEHHOH (opMe, Ha 3JIEKTPOHHOM HOCHUTENE, B IE€4aTHOU
(dopmMe yBEITUYECHHBIM MIPHU(PTOM U T.I1.);

2. HoctynHass ¢opma MNperocTaBiIeHUs 3aJaHUN OIICHOYHBIX CpEeACTB (B MeuyaTHOMH
¢dopme, B neyaTHOU (hopMe yBeIUUYEHHBIM HIPU(TOM, B (POpPME 37EKTPOHHOTO JTOKYMEHTA);

3. JloctynHas ¢opma mpeaocTaBieHHMs OTBETOB Ha 3aJlaHMs (MMCbMEHHO Ha Oymare,
Ha0Op OTBETOB HA KOMITBIOTEPE, YCTHO, Ip.).

IIpu HeoOXxoauMocTH 11 OOYYAIOUIMXCS C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH
3JI0POBbBSI 1 HHBAIUOB MPOLIEAYPa OIICHUBAHUS PE3yIbTATOB O0YUEHHS TIO TUCIIUTUINHE MOXKET
IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

B ocBOGHMM MUCHMITIMHBI WHBAIMIAAMU H JIMIIAMH C OTPAHUYECHHBIMH BO3MOKHOCTSIMHU
3/10pOBbsI OOJIBIIOE 3HAUEHHE MMEET MHAMBMIyanbHas pabota. Ilog uHaMBHYaIbHON paboTon
nojpasymeBaercsi e (OpMbI B3aMMOACUCTBUS C MpENoaBaTesieM: WHAWBUIYyaIbHAs yueOHas
pabota (KOHCYJbTAallMU), T.€. JONOJHHUTENIbHOE pa3bsCHEHHE Y4eOHOro Mmarepuaiga u
yIIIyOJIeHHOE M3YYEeHHE MaTepualia ¢ TeMH O00yJarolIUMHUCs, KOTOPBIE B 3TOM 3aHMHTEPECOBAHBI,
U UHAMBHUIyalbHas BOCHHTaTesbHass pabora. VHAMBHIyanbHblE KOHCYJIbTAllMU MO MPEAMETY
SBIISTIOTCSI  B&KHBIM  (DaKTOPOM,  CHOCOOCTBYIONIMM  WHIWBHIyalH3alud OOydeHHsS W
YCTQHOBJICHHIO BOCIMTATEILHOIO KOHTaKTa MEXIy IpenojaBareieM U OOydarolmmMmcs
WHBATUIOM HITH 00YYaIOIIMMCSI C OTPAHHYSHHBIMHA BO3MOYKHOCTSIMH 3JI0POBBSL.
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4. YYEBHO-METOJIUYECKOE OBECIIEUEHUE CAMOCTOSTEJILHOMN

PABOTbBI OBYYAIOLIUXCS
CamocrositenbHas padorta ctyneHToB (nanee — CPC) saBisieTcs HEOTHEMIIEMOW YacThIO
oOydenuss cryaeHtoB. Ee mens - ¢opmupoBaHue mpodecCHOHATHHON KOMIIETEHTHOCTH

OyIylLIero crenuagnucTa.

CaMocTosiTenpHast paboTa OCYIIECTBISICTCS B BUIE AYAUTOPHBIX U BHEAYTUTOPHBIX (OpM
MO3HABATEJIbHOM 1€ATEIbHOCTH MO AUCLIHUILIHHE.

CamocrositenpHast paboTa Mo AUCIUILIAHE BKIIOYAET B CeOs:

1) mpenBapUTENbHYIO MOATOTOBKY K ayJAUTOPHBIM 3aHSATHUSM;

2) caMOCTOSATENbHYI0 pabOTy MPU NPOCIYIIMBAHWM JIEKIIUHA, OCMBICIICHUN Y4eOHOU
uH(popMalnu, ee 000011IEeHNN U COCTABICHUN KOHCIIEKTOB;

3) nondop, U3ydeHue, aHaIU3 PEKOMEH0BAHHBIX UCTOYHUKOB U JIUTEPATYPHI;

4) BbIsiICHEHHE HamOoJee CIOXKHBIX BOIPOCOB JUCHUIUIMHBI U UX YTOYHEHHE BO BpeMs
KOHCYJIbTALIUI;

5) NOATrOTOBKY K 9K3aMEHY, TPAKTHUECKUM 3aHSITHUSIM, TECTUPOBAHUIO

6) BBITIOJIHEHUE MPAKTUUYECKUX 3aJaHUM U Kelc-3a/1aHus;

7) cucteMaTHYeCKOe M3YYeHHE MEePUOINYECKON MeuaTH, HayYHbIX MOHOTpaduid, MOUCK U
aHaJINU3 JIONIOJHUTEIBbHOU HH(OPMALIUH.

AynuropHas camocTosiTelIbHas pa0oTa BBINOJNHAETCS CTYAEHTAMM Ha JIEKLUSIX U
IIPAKTUYECKUX 3aHATHUSAX.

Bomnpock! st caMOCTOATENbHOM pabOThI CTYACHTOB B IEJISAX MOATOTOBKU K ayIUTOPHBIM
3aHATHUAM NPEJIAraroTCsl IPENoAABaTeIeM B Hadalle U3yYEHUs KaKIOro pasfena JUCLUIUIMHbI
win TemMbl. CTYIEHTBl UMEIOT IPAaBO BBIOMPATH JOMOJHUTEIBHO MHTEPECYIOIINE MX TEMbI JUIS
CaMOCTOSITENIbHON PabOTHI.

BueaynutopHas camocrosiTenbHass paboTa CTYAGHTOB — IUIaHUpyeMmas yueOHas
JEATEIIBHOCTh CTYJEHTOB, OCYIIECTBIsIEMas BO BHEAayJUTOPHOE BpeMs IO 3aJaHHUI0 U IIpU
METOAMYECKOM PYKOBOZCTBE IPEIMOIaBaTENs, HO 0€3 ero HEMOCPEICTBEHHOTO YUACTHS.

BI/I)II)I CaMOCTOSITEIIbHOM pa6OTI>I CTYACHTOB: IIOATrOTOBKa K OIIPOCY, MOATOTOBKa K
TECTUPOBAHUIO, BBINOJHEHUE MPAKTUYECKHX 3aJaHUl, pelIeHne Keica, TIOArOTOBKa K
KOHTpPOJIbHOM padore.

MeTtoauyeckue peKOMEHAalMHU 110 OPraHU3ANMH CAMOCTOATEIbHON PadoThI
CTY/IEeHTOB

MeToauueckue PEKOMEHIAIUHU 110 MOJATOTOBKE K OIIPOCY

OnHoit U3 GopM caMOCTOATENILHONW pPabOThI CTY/IEHTOB SIBJISETCS MOJTOTOBKA K YCTHOMY
omnpocy. Iy HoAroTOBKU K OMPOCY CTYJAEHTY PEKOMEHAYETCsl U3yUUTh JEKIIMOHHBIN MaTepual,
OCHOBHYIO U JIOTIOJIHUTENIbHYIO JIUTEpaTypy, MyOnukanuu, vHpopmaiuo u3 MIHTepHeT-pecypcoB
110 COOTBETCTBYIOIIEH TEME.

D¢} PexTUBHOCTh TOATOTOBKM CTYJIEHTOB K YCTHOMY OIPOCY 3aBUCUT OT KauecTBa
03HAKOMJIEHHUS C HAYYHOU U METOAMYECKOM uTeparypoil. [Ipn noaroroske k onpocy cTyIeHTam
pPEKOMEHIyeTcsl OOpaTUTh BHUMAaHHME HA YCBOCHHE OCHOBHBIX MOHSTUHN JUCLHMILIUHBI, BBIIBUTH
HESICHbIE BOIIPOCHI M MOJ00pPaTh AOMOJHUTEIBHYIO JIMTEPATYPY Ui UX OCBEILEHHs, COCTaBUTh
TE3UCHI BBICTYIIJICHUS 10 OT/IEIbHBIM IPOOJIEMHBIM aCIIEKTaM.

MeToanuyeckne peKOMEH/ 1AM 10 BHINOJHEHUIO Kelc-3a1aHusl
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Keiic-3amanue mpencraBiser co0oil MPOOIEMHYIO CHTYAIIUIO, IPEAIaraeMyl0 CTyICHTaM
B KauecTBE 3aJaud JUIs aHalIM3a W TMoucka pemieHus. C MOMOIIBI0 3TOT0 METO/a CTYACHTHI
UMEIOT BO3MOXHOCTh NPOSBUTH U COBEPIICHCTBOBATh CBOM AHAIUTHUYECKHUE U OILEHOYHBIC
HaBbIKHU, popmynupoBaTh 3¢ (PeKTUBHBIE U HanOOJIee palliOHAIbHbIE YIIPAaBIEHYECKHE PelIeHuUs

Ha OCHOBE Pe3yJbTaTOB (PMHAHCOBOT'O aHAIM3A JESITEIHHOCTH OPraHU3aIIH.

Lesnn BBINOIHEHMSI CTYEHTaMU Keic-3aJaHusL:

- pa3BUTHE y CTYJIEHTOB AHAJTUTUYECKOIO MBILIUICHHUS;

- pa3BUTHE Yy CTYACHTOB IPAaKTUYECKMX HaBBIKOB pacueTa HaJOroBOro OpeMeHH
OpraHu3aluy;
- (hopMUpPOBaHME Y CTYIEHTOB HaBBIKOB ONTHUMHU3ALUU HAJIOI000JIOKEHUS U pa3pabOTKH
3¢ (eKTUBHON HAJIOTOBOM MOJIUTHKH;
- IOBBIIIEHUE MOTUBALIUU CTYJCHTOB K OOYYEHHUIO U IPOPECCHOHATLHOMY Pa3BUTHIO.
Pemenne keiica mpencraBiser co0oOil MPOIYKT CaMOCTOSATEIBHOM WHIAMBHIYaTbHOU
paboThI CTYJICHTOB.
Oranbl BHIIOJHEHUS KEHC-3a/1aHNs U PEKOMEHJAIMU CTYIEHTaM

No | Dranbl BBIIIOJIHEHUS Kelica Pexomenpauuu crygeHram
1 | 3nakomctBO ¢ coxepkaHueM | OnpenenuTs Leb U 3a7a4u Keica
Keiica
2 ITouck wucxomHou wuHpopmanuu | B xadecTBe HCXOMHON MHPOPMAIIMN PEKOMEHIOBAHO
JUIs peleHus Keiica HCII0JIb30BaTh OTYETHBIE JAHHBIE OPraHU3alUuu
3 Onpenenenue 1. ObocHoBaTh MOCIENOBATENLHOCTh pacyera
MIOCJIE0BATENBHOCTH OCHOBHBIX HaJIOT OB, YILIAYMBAEMbIX
pelIeHus Keiica opra"uzaruein
2. OO0ocHOBaTh IIPUMEHSAEMYO METOAUKY
OIICHKHU HAJIOTOBOTO OPEeMEHU OpraHU3aluu
4. | Pemenue keiica [IpoBenenne  pacuera BCEX YILUIAYMBAEMbIX
opraHusanuei HaJIOIOB, IPOBECTU pacuer
HAJIOTOBOTO OpeMeHu
5 Onenka noiaydeHHslx | [lo pe3ynapratam pacdyera HEOOXOAUMO cIenaTh
pe3yJIbTaToB BBIBOJIBI
6 Pazpaborka pexomenpanuii 1o | Ha OCHOBaHUU BBIBOJIOB PEKOMEHI0BAHO
COBEpIIEHCTBOBAHUIO pa3paboTaTh COOTBETCTBYIOIIME IyTH CHUXKCHUS
JESTEIbHOCTH OpraHu3aluu HaJIOTOBOM Harpy3k OpraHu3aluu
7 [IpesenTanus BBINIOJTHEHHBIX | PEKOMEH/I0BaHO HCIIOJIb30BATh MUCHMEHHBIH OTYET-
3a1aHUI IIPE3CHTALNS.
[TucbmeHHBIN  OTYeT-Tpe3eHTaIuss TpedyeT
MpOSIBJIEHUS ~ TaKMX  KayecTB, KaK  yMEHHUE
MOJATOTOBUTh TEKCT, TOYHO U AaKKypaTHO COCTaBUTH
OTYeT, He JIOMYCTUTh OIIMOKHU B pacyeTax u T.JI.
[Ipn monroroBke oTdera Mo KeWc-3aJaHUIO
ClIelyeT MPUAEP)KUBATHCS CIENYIOIIEH CTPYKTYPBI:
1. OrnaBnenue
2. Beenenue. Bo BBeneHHMHM JaTh KpaTKyro
XapaKTepUCTUKY  aHAJM3UpPYEeMON  opraHu3aluw,
BBIOPAHHOM METOMKE OILIEHKH HAJIOTOBOIO OpeMeHU
3. OcHoBHasg w4yacte. IIpoBectn anHamu3
HAJIOTOBOM HArpy3Kd OpraHu3ali U O0O0OCHOBATh
MyTH €€ CHIKEHUs
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4. 3akiroueHue.

5. bubnunorpadus

OO0muii o0BeM oOT4YeTa IO KEHC-3aIaHUI0
cocraBmser 10-12 crtp. dopmara A4, BriIOUas
TUTYJIBHBINA JTUCT U OuOIHorpaduro.

8 IlonBeneHue UTOrOB. [IpuMepHBIMH KpPUTEPUSIMU OLICHKH BBIOJIHEHUS
OneHka  BBIIOJHEHHS  KeEMC- | KeHMc-3aJaHus ABISIOTCS:
3aaHnsd e YMEHHE IIPOBECTH pacCyeT HAIOTOBOM HAarpy3ku
OopraHu3alu

® YPOBEHb apryMEHTAIllld, CIIOCOOHOCTh MPaBUIBHO
JIeNiaTh BBIBOJIBI IO PE3YJIbTAaTaM pacyera;

. CIIOCOOHOCTh MPUHUMATH ¢ exTuBHBIC
yIpaBJICHYECKHUE PEIICHUS;

® KauecTBO O(hOpPMIICHHUS OTYETA.

MeTtoanyeckue peKOMeH/IALHH 110 BBIIOJHEHUIO TeCTOBBIX 3aJaHMii

Tectbl — 3TO BONpPOCH WM 3aJaHUs, MPEAYCMATPUBAIOIINE KOHKPETHBIN, KpaTKWUM,
YEeTKUH OTBET Ha UMEIOILIUECS ITAJIOHBI OTBETOB.

[To ¢popme TecToBbIE 3a1aHNS MOTYT OBITh BEChbMa Pa3HOOOPa3HBI.

K nepsoii rpynne oTHOCATCS 3aaHUsI 3aKPBITOW (POPMBI C €JMHCTBEHHBIM ITPaBHILHBIM
OTBETOM M3 HECKOJIbKUX IIPEJICTABICHHBIX.

Bropylo rpymnmy coOCTaBISIOT 3afaHus OTKPBITOM (OpMBbI, TIAe OTBET BBOAMUTCA
CaMOCTOSITENIbHO B MOJI€ BBOJIA.

Tpersst rpymnmna npeacTaBieHa 3alaHUsIMM Ha YCTaHOBJIEHHE COOTBETCTBUSA, B KOTOPBIX
AJIEMEHTOM OJHOI'O0 MHOXKECTBa TpeOyeTcs IOCTaBUThb B COOTBETCTBHE 3JIEMEHTBI JPYroro
MHOX€ECTBA.

B 4yerBepToii rpynmne TecToB TpeOYETCS YCTAHOBUTH MPABUIIbHYIO MOCIEA0BATEIbHOCTh
BBIYUCIICHUHM MM KaKUX-TO ACWCTBUI, LI1aros, omepauuid M T. I., UCHOJb3YIOTCA 3aJaHUs Ha
YCTaHOBJIEHHE MTPaBUIILHOM MOCIIE10BATEIIbHOCTH.

IIpy DOAroTOBKE K TECTHUPOBAHUIO CTYIEHT JOJDKEH IPUIAEPKUBATHCSA CIENYIOLIMX
PEKOMEHTalHiA:

- BHUMATEJIbHO U3Y4YUTHh OCHOBHBIE BOIIPOCHI TEMBI

- HAlTH U popadboTaTh COOTBETCTBYIONINE Pa3/eibl B PEKOMEHOBAHHBIX HOPMATHUBHBIX
JIOKYMEHTaX, y4eOHUKaX U JONOJIHUTEIbHOM JIUTEpaType;

- BBISICHUTH YCJIOBHSI TECTUPOBAHUS;

- BHUMATEJIbHO NPOYECTb BONPOC M IMpeJJlaraeéMble BapHaHThl OTBETOB. BrIOpaTh
IpaBWIbHbIE (MUX MOXET ObITh HECKOJbKO). Ha oTnenbHOM JHCTKE OTBETOB HamucaTtb LHUQPY
BOIpoca 1 OYKBBI, COOTBETCTBYIOIINE PABUIIbHBIM OTBETAM;

- B MpOIlECCE€ pEIIEHUs KENaTeJIbHO NPUMEHATh HECKOJBKO IOJXOJ0B B PEIIEHUU
3aJ]aHMsl, YTO MO3BOJIUT MAKCUMAJIbHO THOKO ONEPUPOBATH METOAMU PEIICHNUs, HAXO KaXK bl
pa3 ONTUMAJIbHBIN BapUaHT;

- Ha TPYAHBIA BONPOC HE TPAaTUTh MHOTO BPEMEHH, a MEPEXOIUTh K cienyromemMy. K
TPYAHOMY BOIIPOCY MOYKHO BEPHYTHCS MO3KE;

- OCTaBUTh BpeMs JUIsl POBEPKH OTBETOB, YTOOBI H30€kKaTh MEXaHUUYECKUX OIIHOOK.
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5. OBPA30OBATEJIBHBIE TEXHOJIOI'MHN

I/IHTepaKTI/IBHLIC 06pa30BaTCJIBHBI€ TCXHOJIOTHUH, UCIIOJIb3YCMBIC B AyAUTOPHLIX 3aHATUAX U

CaMOCTOSITENIbHOW paboTe 00yJaromuxcs

Ounas popma o6ydenus (poduis «MexTyHAPOTHBIA MEHEIKMEHT))

Bun
3aHSATHUS
L TIP, Hcnonp3yemMble MHTEpaKTUBHbBIE Komuyectso
Cemectp JIP. B
' o0pa3zoBaTeNbHbIC TEXHOIOTHU 4acoB
TOM
qucIe,
IIT)
JI KOMMYHUKATUBHAS JICKIIHS 10
5 1P poiesas urpa, MO3TOBOI HITYPM, 10
CUTYaIlMOHHBIN aHajIMu3, TUCKYCCHUS, KPYTJIbIH
CTOI
JIP -
Hroro: 20
OuHo-3a0uHas popMma (mpoduib «YnpapiaeHHEe MaTbIM OM3HECOM))
Bun
3aHSATHUS
L TIP, Hcnonb3yemble MHTEpaKTUBHbBIE Komiyectso
Cemectp JIP. B
' 00pa3oBaTeNbHbIC TEXHOIOTHU 9acoB
TOM
qHCIIe,
ITIT)
JI KOMMYHHKATHUBHAS JIEKIIHS 4
6 1P poneBas urpa, MO3TOBOMU ITYpM,
CUTYallUOHHBIN aHaju3, TUCKYCCHUs, KPYTJbIH
CTOI
JIP -
Utoro: 12

6. OHEHOYHBIE CPEACTBA JJIs1 TEKYHIETI'O KOHTPOJISA YCIEBAEMOCTH U
MPOMEXYTOYHOM ATTECTAILIUA

6.1. Opranu3anus BXOAHOI0, TeKYIIero 1 NPOMe:KyTOYHOI0 KOHTPOJIsA 00y4eHust

BxoaHo# KOHTPOJIb — HEe IPEAYCMOTPEH
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Texkymmii KOHTPOJIb —OILIEHUBACTCS CaMOCTOSTENbHAsT paboTa CTYACHTOB Ha CEMHHApPCKHX
3aHATUSAX (TEOPETHYECKHE OIPOCHI, JOKJIAIbl, AaHajdn3 HaydHBIX (AKTOB), BBIOJHECHHUE
MPAKTUYECKUX 3aJIaHui, BBITIOJHEHUE TBOPYECKUX 3aJaHWi, HamucaHue pedepara Ha
BBIOPaHHYIO TEMY, HAITMCAHUE KOHTPOJIBHBIX PA0OT.

[IpomexKyTOUHBIN KOHTPOJIb: OCYIIECTBISETCS MO UTOTaM HATUCAaHUE TECTOB U KOHTPOJIbHBIX
pabor.

3aganus A5 TEKYIEro KOHTPOJIs

TecTupoBanue 1o paszaeay «Cocrapasionye cpeabl OpraHu3amum»

IIpumep tecra:

Bompoc 1.

Kaxkue cocrapnstomue cpepl OpraHu3aiyi OTHOCITCS K MAKPOOKPYKESHUIO?
a) TTOCTaBIIUKU

0) KOHKYPEHTHI

B) cOolLlMaIbHAasi COCTABIISIOIIAS

T') 9KOHOMHUYECKAask COCTABIISIOIIAs

1) TOTpeOuTeNN

Bompoc 2.

Kakue cocraBnsionme cpeibl OpraHM3alMd OTHOCSATCS K HEMOCPEACTBEHHOMY OKPY)KEHUIO
opraHu3amuun?

a) IOTpeOUTENH

0) KOHKYPEHTBI

B) TEXHOJIOTMYECKAs COCTABJISFOIIAS

') 5KOHOMMYECKasl COCTABIISAIOAs

1) pBIHOK paboYeii CHITBI

€) MOCTaBIIUKHU

Bompoc3.

Kakue cocTapinsomye cpeipl OTHOCATCS K BHYTPEHHEH cpe/ie opranu3anuu?
a) MapKETUHT

0) opraHu3anMoOHHas CTPYKTypa

B) MPaBOBasi COCTABIISAIONIAS

I') KOHKYPEHTBI

1) yIIpaBJe€HUE TIEPCOHATIOM

Bompoc 4.

Kakne u3 MeTofoB aHanmm3a cpeibl OpraHU3alldd HCIONB3YIOTCS [UIsl aHalIW3a BHYTpPEHHEH
cpenbi?

a) SWOT-ananu3

0) PEST-anamus

B) SNW-ananu3

Bomnpoc 5

Kakas w3 mnepeuncnenHoil wuHpopMammu HeoOxomamma st npoBeneHuss SWOT-ananmmsa
opraHu3aiuun?

a) CHJIbHBIC CTOPOHBI OpraHU3aIuu

0) crabble CTOPOHBI OpraHU3aluU

B) HEHTpaJIbHBIC CTOPOHBI OPTaHU3AIIUH

T') BO3MOKHOCTH BHEIITHEW CpeJIbl

21



1) YTpO3bl BHELIHEHN cpeabl

Bompoc 6.

Kakne w3 coCTaBiAlOMX BHYTPEHHEH W BHEIIHEW CpeAbl OpraHu3aldd BIUSAIOT Ha
KOHKYPEHTHYIO MO3HUIHIO PUPMBI?

a) (hMHAHCHI OpraHu3aIuu

0) mepcoHa

B) HEMOCPE/ICTBEHHbIE KOHKYPEHTHI

T') MOJIUTUYECKasi COCTaBJISIONIAS

1) COLlMaIbHAsE COCTaBJISIOIIAS

Bomnpoc 7.

Kakne #3 nNEpeyrclieHHbIX COCTaBISAIONIMX KOHKYPEHTHOM Cpelbl MPEeACTaBIsIOT CcOoO0M
HanOOJIBIIIYIO YTPO3Y JJIsl OpraHu3anuu’?

a) TOBapbI-3aMEHUTENN

0) MOoTeHLMaIbHbIE KOHKYPEHTBI

B) BHYTPHOTpPACIEBbIe KOHKYPEHTHI

') KOHKYPEHTHAs CHJjIa MMOCTABIIMKOB

Bompoc 8.

[Tpu nomomu PEST-ananu3a npoBoaAnTCS U3ydeHUE:
a) BHYTPCHHEU CPe/Ibl OpraHu3aIuu

0) BHEIIHEH Cpeibl OpraHU3aIlun

B) BHYTPEHHEW 1 BHEUIHEH Cpe/ibl OpraHu3aluu

Bompoc 9.

Kakue u3 nepeunciieHHbIX (PaKTOPOB OTHOCATCS K yrpo3aM BHEIIHEH cpeibl?
a) HHU3Kas KOMIETEHIIMsI [IepcoHana

0) HaIM4Ke CUIIbHOT'O KOHKYPEHTA Ha PhIHKE

B) IJI0X0€ (PMHAHCOBOE MOJIOKEHHE (PUPMBI

I') IaJIeHUe MOKYIaTeNbCKOM CIOCOOHOCTH HaceIeHUs

Bomnpoc 10.

Kakwne u3 nepeunciieHHbIX (PaKTOPOB OTHOCSTCS K CHIIBHBIM CTOPOHAM OpTaHHU3aluu?
a) MapKeTUHTOBasl MOJIUTHKA

0) cnabasi KOHKYpPEHTHAas TTO3UIIHS

B) MOBBILIEHNE HAJIOTOBBIX CTABOK

I') KBAIH(PUIIMPOBAHHBIN TIEPCOHAT

1) yCTOHYHBOE (DMHAHCOBOE MOJIOKEHUE

IIpumep keilic-3apanus no reme «Onpenenenue 3PpPeKTHBHOCTH CTPaATerum»
Wndpopmanus 11 keic-3a1aHus:

CMBICH CTpaTerny CHIDKEHUS M3/IEPIKEK - HU3KUE M3ACPIKKH MO3BOJISIIOT CHU3HUTD LIEHY.
Jnst ocymiecTBIEHUs 3TOW CTpaTerwy HEOOXOaMM OOJBIION 00BeM MPOM3BOJCTBA, MOITHAS
MPOU3BOJICTBEHHAs 0a3a, 23 (eKTUBHAS TEXHOJIOTHS, YIOOHBIN B M3TOTOBICHUHN JW3aiH H3AETus,
YyeTKash OpraHu3aius NpPOU3BOJICTBa, JelieBas cucTeMa pacnpeneneHus. OnacHOCTb 3ToU
CTpaTeruu B TOM, YTO KOHKYPEHTbI MOTYT OOBSBUTH "LIEHOBYIO BOWHY', M TOIrJa HU OJUH
KOHKYPEHT HE€ CMOJKET MOJIyYHUTh JOCTATOYHO BBICOKYIO NpuObUIb. Emie oaHa omacHoOCTh -
NOSBJICHHE HOBBIX, Oojiee A(PPEKTUBHBIX TEXHOJOTHH, KOTOpbIE MOTYT CBECTH Ha HET
KOHKYPEHTHOE MPEeUMYIIEeCTBO B U3aep:xkkax. Kpome Toro, nannas crparerus ciabo y4UThIBaeT
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MapKETUHIOBBIE ACIIEKThl KOHKYPEHIINH.

Crpareruss nuddepeHnumanuy 3aKia04aeTcs B TOM, YTOOBI BBIMYCKATh YHHUKAJIbHYIO,
WH/IMBUIYAJIM3UPOBAHHYIO TPOIYKIIMIO C YIETOM CHEeUU(PUIECKUX TPeOOBAHUI KaXKI0W TPYTIIIHI
noTpeOuTeNe U TeM caMbIM NE€PEBECTH KOHKYPEHILIMIO B IUIOCKOCTh KadeCTBA U TEXHUYECKHUX
cBoiicTB mponaykiuu. HuddepeHnmanus MOXKET TakKe 3aKiIoyaTbcs B CO3IaHUU HMHJDKA
MapkH, 0coOOM MOCIENpPOJa)KHOM 00-ciykuBaHUM. lIpumeHeHue 3Tol cTpareruu TpedyeT
HABBIKOB MAapKETUHIOBOM JESTENBHOCTH, '"TBOPYECKOW >KMIKU", TMOKOCTH IPOU3BOJICTBA.
OnacHOCTh 3aKJIFOYAETCsS B TOM, YTO 4YacTO JUI IOKyHarejeil lieHa He MEeHee Ba)KHa, 4eM
cBoiicTBa ToBapa. Kpome toro, mojuac nuddepeHnuanys CBOAUTCA K UMUTAINU, U KaK TOJBKO
HOTPEOUTENN HA4YMHAIOT 3TO IOHMMATh, CTpaTerus IceBao-IudepeHanun epecTaeT
"pabotats".

Cytb ctpateruu (OKYCUPOBaHMs - COCPEIOTOYUTh BHMUMAHHE Ha OJHOM CEIMEHTE
pBIHKA, YTOOBI OPUEHTHUPOBATHCS Ha crenuduyeckre TpeboBaHUS UMEHHO 3TOTO cerMeHTa. Kak
U Tpenblaylias, AaHHAs CTpaTerus Takxke TpeOyeT caMoro TIATEIbHOIO MApPKETHHIOBOIO
aHanmu3a. PuckoBaHHOCTH cTpareruu (pOKyCHpOBaHHUS B TOM, YTO TOBAP MOXKET MOTEPSATH CBOIO
IPUBJIEKATEIbHOCTh AJII BHIOPAHHOTO CErMEHTa PhIHKA, HAllpUMEp, BCIEACTBUE COKpAIIEHUS
00BbEMa JAHHOTO CETMEHTA.
3ananme: OueHuts 3(HEeKTUBHOCTD KaX/10i cTpaTeruy U BbIOpaTh HanOOIEe MOAXOAILYIO IS
cirydasi, Korja ¢pupMa mepexoauT Ha BRITYCK 0oJiee y3KOCTICUAIM3HPOBAHHOM MTPOTYKIHH.

IIpoMesKyTOYHBIH KOHTPOJIb — YK3aMEH.

6.2. TemaTuka pedepaToB, NPOEKTOB, TBOPYECKHUX 3aaHMIi, Icce U T.1I.
TemarTuka pedepatosn

1. Oransl pa3BUTUS CTPATErMYECKOr0 OIX0A.

2. Henenonaranue B cTpaTernyecKOM MEHEKMEHTE.

3. MakpooKpyKeHue OpraHu3alty U €ro OCHOBHBIE COCTaBJISIOLIUE.

4. Metonpl anamuza cpenbl opranuzamun. SWOT-ananus, ero mnpuMEeHEHHE B
CTPaTEruyecKoM YIIpaBJICHUH.

S. KonkypeHTHas mo3uius opraHu3alyy 1 ee BIUsSHUE Ha CTPAaTETUYECKOe yIpaBJICHHE.

6. CocraBisomye KOHKYPEHTHOM Cpe/ibl OpraHUu3alnu.

7. Onpeznenenre KOHKYpEHTOCIOCOOHOCTH GUpMBI ¢ moMoInbio MaTpull «bKI™» u «Mak-
Kuncn».

8. Bunel crpareruii pa3BuTHs OpraHu3aluy.

9. Tunosble cTpaTeruu pocTa.

10.  Crpareruu COKpamieHus, iX OCOOCHHOCTH.

11. ®opmupoBaHue cTpaTeruu pa3BUTUS OPraHU3ALNH.

12.  daxTopsl, BIUSIONINE HAa BEIOOP CTPATETHH.

13. BuemmHss u BHYyTpeHH:A 3QPEKTUBHOCTD CTPATETHH.

14.  TIpoBeneHue cTpaTerMuecKuX U3MEHEHUH B OpraHU3alMH.

6.3. KypcoBas padora
KypcoBas paGora He npegycMoTpeHa

6.4. Bonpochl k 3a4eTy, IK3aMeHYy
3ayeT He MPeTyCMOTPEH.

6.5. Bonmpochl K 3K3aMeHy
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0.

Bonpocsl k 3k3ameny

Pounb cTparerun B MEHEDKMEHTE.

CyIIHOCTB ¥ COIEpKAHUE CTPATETHH. DTaIlbl pa3pabOTKU U peaTn3alui CTPaTeTuu.

[IpaBuna (TpeGoBaHMsA) MNPUMEHEHHS CUCTEMHOrO0 IIOAXOJAa K CTPaTerH4eckomy
MEHE/IKMEHTY.

MapKeTHUHIOBBIN OIX0/ K CTPATETHYECKOMY MEHEIPKMEHTY.

@YHKIMOHAIbHBIN MOJX0/ K CTPATETHYECKOMY MEHEIKMEHTY.

KoMIuiekcHbIN IOAX0/ K CTPATETUYECKOMY MEHEIKMEHTY.

IIpoueccHbll MOAXOM K CTPATETHYECKOMY MEHEIKMEHTY.

[ToBeneHYeCKUI NOAXO/ K CTPATETHYECKOMY MEHEIPKMEHTY.

CyIIHOCTb CTPAaTErnYeCKOro yIpaBaeHusl.

CyImHOCTB NpeAIpUHUMATENIBCKOIO CTUIISI OPraHU3alMOHHOIO IIOBEICHUS.

CyIHOCTb CTPaTErn4ecKoro njIaHupOBaHUS

OpraHu3alroHHas AEATEIbHOCTh MEHEDKEPOB 110 pa3paboTKe CTpaTeruu.

[{enenonaranue B CTpaTETH4ECKOM MEHEIKMEHTE.

CyImHOCTB U cofepKaHUe MACCUU OPTaHU3ALMH.

®opmupoBaHue 06a3bl JaHHBIX O BHYTPEHHEN U BHEIIHEH cpesie OpraHu3alim.

Onenka nHpopMaluy 0 BHyTpeHHEH U BHEIIHEH cperie.

Cymnocts PEST-ananu3a BHelHel Makpocpeabl OpraHu3alyi.

AHanus peIHKA.

AHanu3 KOHKYpPEHTHOU CpeJibl C UCIOJIb30BAHUEM «IIATH CUJI KOHKypeHuuu [loprepa»

CyIHOCTh aHaIM3a CUIbHBIX U ¢1a0bIX CTOPOH OpraHU3aLUy.

Meton SNW-ananu3a.

Marpuna bKT'.

Marpuna «/[xenepan snexkrpuk — MakKuncn».

CyIHOCTh METOAOB aHAIN3a KOHKYPEHTHBIX IPEUMYLIECTB.

Bb160p no3unuii B KOHKYpEHIINH.

Oranel CTpaTern4eckoro aHanusa. IHCTpyMeHThI IPOBEIEHUS CTPATErMYECKOT0 aHAIU3a.

Crparerus nuepcTBa 1o U3aepxKKam.

Crpareruu auddepeHuuaiim.

Crpareruu ¢poxycupoBaHHUsL.

Tunossle cTpaTeruu pocTa.

TunoBble cTpaTeruu COKpAIEHUS.

Crpareruu nojjepxaHus CTaOUIbHOCTH.

CymHocTh U copepkaHue (PyHKIMOHAIBHBIX CTPATErHil.

OmnpeneneHue cTpaTerHuecKuX MO3UIMI OM3Heca Ipu BIOOpE CTpaTEernu.

CornacoBaHMe CTPaTErMY€CKUX BapHaHTOB U BbIOOpA CTPATETUH.

CBsI3b cTparerus AeI0BON eTUHHIIBI U 0011e(hUPMEHHON CTpaTEeTHH.

Crparernyeckue X031iCTBEHHbIE IEHTPHI.

VYmpasieHne CTpaTernueCKUMU U3MEHEHUSIMU.

[Tnanbl peanu3anuu cTpaTeruu.

ConpoTuBieHNE N3MEHEHUSAM B CTPATETMYECKOM MEHEIKMEHTE.

Ctunb noBeaeHUs MEHEKEPOB IPU MIPOBEICHUN U3MEHEHUSI.

Jlonrocpo4Hoe U cTpaTern4eckoe MIaHUPOBaHUE.

CymHOCTh yIpaBiieHUs TOCPEACTBOM BbIOOpa CTPATErMUECKUX MO3UIHI.

VYrpasieHne nyTeM paHKUPOBaHUs CTPATErMYECKUX 3ajad.

VYrpaBieHus B yCIOBUSX CTPATETHYECKUX HEOKUTAHHOCTEH.

CymHoCTh cTpaTernueckoi 3pHeKTUBHOCTH.

Crpaterndyeckuii KOHTPOJUIMHT U €0 (PYHKLIHH.

Posib KOHCYNIBTaHTOB B pa3paboTKe HOBOM CTpAaTEruu.

6.6. KoHTpoJIb 0CBOEHHS KOMIIETEHIIUI
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Ounas ¢popma oOyuenus (mpopuib «MexXTyHAPOAHBII MEHEIKMEHTY), 2 CEMECTP

Buj konTposas KoHnTpoaupyembie TeMbI KomnereHuu, KOMIOHEHTHI
(pa3neJnbl) KOTOPbIX KOHTPOJMPYIOTCS
Ormpoc 1-2,3-4 OIIK-4, IIK-7
Keiic-3amanue 2,5 OIIK-4, I1IK-7
TectupoBanue 3 OIIK-4, TIK-7

Ouno-3a0uHas Gopma 00ydeHus (mpodriib «YpaBieHHEe MaIBIM OM3HECOMY), 2 CEMECTP

Bua xonTpoJs KonTposmpyembie TeMbI KomnereHnum, KOMIOHEHTHI
(pa3naeJibl) KOTOPBIX KOHTPOJHPYHOTCS
Ormpoc 1-2,3-4 OIIK-4, I1IK-7
Ketic-3amanue 2,5 OIIK-4, IIK-7
TecTtupoBanue 3 OIIK-4, IIK-7

7. VUEBHO-METOJIUYECKOE U MH®OPMALIMOHHOE OBECIIEYEHUS
YYEBHOM JUCLUATLINHEBI

7.1. OcHoBHAas JUTEpaTypa

1. Kynmos, M. M. Crparerndeckuii MeHeDKMEHT: YueOHoe nocobue / M.M. Kymmos. - 3-e m3n. -
M.: UIl PUOP: UHD®PA-M, 2019. - 184 c.:- (Beicmiee obpa3zoBanue). - ISBN 978-5-369-00634-4. -
Texer : anexrponnsiit. - URL: https://znanium.com/catalog/product/1002363 (3bC Znanium.com)

2. [TanoB, A.W. Crparernueckuii MEHEIKMEHT: yd4eO. mocoOue ajis CTYACHTOB BY3O0B,
oOyuaromuxcst mo HampasieHuto (080100) «Oxonomuka u ynpasiaerue» / AWM. Ilanos, U.O.
KopoGeitnnkos, B.A [lanoB. — 3-e mu3n., mepepad. u gorn. — M. : JOHUTU-JAHA, 2017.—
303 c¢. - ISBN 978-5-238-01052-4. - Tekcr : onektpoHHsii. -  URL:
https://znanium.com/catalog/product/1028938 (3BbC Znanium.com)

7.2. JlonoTHUTEIbHAS JIUTEpPATypa

1. Ky3uenoB, B.T. Crparernueckuii MeHeXKMEHT: yueO. rmocoOue st CTYIECHTOB BY30B,
00yyJaromuxcst Mo cnenuanbHOCTIM 3KOHOMHUKH U ynpasienus 080100 / b.T. Ky3nenos. - M. :
IOHUTU-AAHA, 2017.— 623 c. - ISBN 978-5-238-01209-4. - Tekcr : snextponHbIi. - URL:
https://znanium.com/catalog/product/1028939 (3BC Znanium.com)

2. Pommonosa B.H. Ctpaterndeckuii MeHeKMEHT : yue0. mocobue / B.H. Poquonosa. —
3-e u3j., uctp. u nepepad. — Mocksa : PUOP : UTHOPA-M,2017. — 106 ¢. — (BO:
bakanaspuar). — https://doi.org/10.12737/22564. - ISBN 978-5-16-102320-4. - Tekcr :
anekTpoHHbIH. - URL: https://znanium.com/catalog/product/774157

25



https://znanium.com/catalog/product/1002363
https://znanium.com/catalog/product/1028938
https://znanium.com/catalog/product/1028939
https://znanium.com/catalog/product/774157

7.3. IlporpaMMHoOe oGecnieyeHne
Microsoft Office Standard 2010

1. Dnexkrponnas oubmuoreka: http://elibrary.ru/defaultx.asp
2. Dnexkrponnas oudmuorexa PI'B.http://www.rsl.ru/ru/s2/s101/

3. IlyreBoaurens mo pecypcam Murepuer: http://www.aonb.ru/iatp/guide/library.html

8.0nekrponHo-0nbMoTeuHas cucrema fOpaiit  https://biblio-online.ru/

9.2neKTpOHHO-OMOIMOTeUHAsl ccTeMa Znanium.com

7.4 DyIeKTpPOHHBIE pecypcChl

https://new.znanium.com/

becniaaTHbie IJICKTPOHHBLIC KHUTH 110 6H3Hecy

http://www.alti.ru/bizbook.htm

bub6auoreka Konrpecca CIIIA (The Library of

http://www.loc.gov/index.html

Congress)
Bubauorexa Ou3HecMeHAa http://e-book.city.tomsk.net
bub6amorexka CIIoI'YD D http://www.finec.ru/rus/parts/shio-

site/index.html

Bbubanorexka 371eKTPOHHBIX KHUT

http://e-booki.narod.ru/knigi.htm

I'ocynapcrBeHHas ny0IMYHAs HAYYHO-TEXHUYECKAS
ounoaunorexa Poccun

http://www.gpntb.ru

HayuHnas 3/1eKTpoHHAas1 0u0/JIMOTEKA

http://elibrary.ru

Poccuiickasi rocygapcrBeHHasi 0u0JMOTEeKa

http://www.rsl.ru

Poccuiickass HAMOHAJILHAA OMOJIMOTEKA

http://www.nlr.ru

JIeKTPOHHbIE KHUTH

http://books.mImbiz.ru

I[My6nuunas UntepHer-0ubIM0TEKA (KpOME
nyOnMKanuil 3a TEKYLUI rojl, KOTOPBIE IPEIOCTABIICHBI
B IIUTUPOBAHHOM BapUAHTE).

http://www.public.ru

Bubanorexa 3KOHOMHMKH (pa3IMIHbIE SKOHOMUYECKHE
TEKCThI: KHUTH, paboune marepuansl (working papers),
CTaTbU U3 COOPHUKOB U JKypHAJIOB, MyOJIMKalUH,
pedeparsl, TUIIIOMBI, JUCCEPTALIH).

http://www.finansy.ru/publ.htm

O¢punnanbubiii cait Munnucrepcrsa @®uHaHcoB
Poccuiickoii @eaepauuu

https://minfin.gov.ru/ru/

Odununanbublii caiiT @eaepaabHOM HAJOTOBOM CIYKOBI

https://www.nalog.ru/rn50/

Od¢unnansHelii caiit banka Poccun

https://cbr.ru/

O¢unuanbHblii caiiT @enepaabHOl CTyKOBI
rOCYyJapCTBEHHOM CTATUCTUKHU

https://rosstat.gov.ru/

7.5 MeToanueckne yKa3aHusi 1 MaTepHaIbl 10 BUAAM 3aHATHH

[Tonoxxenue o pabounx mporpamMmmax yueOHBIX AUCHUIUIMH (MOyJiel), pa3paboTaHHbBIX B
COOTBETCTBUH C aKTyaTM3UPOBAaHHBIMH (heZiepaibHbIMU TOCYAaPCTBEHHBIMU 00pa30BaTeIbHBIMU

crangaptamu Beiciiero oopazoanus (PI'OC BO 3++)
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http://elibrary.ru/defaultx.asp
http://www.rsl.ru/ru/s2/s101/
http://www.aonb.ru/iatp/guide/library.html
https://biblio-online.ru/
https://new.znanium.com/
http://www.alti.ru/bizbook.htm
http://www.loc.gov/index.html
http://e-book.city.tomsk.net/
http://www.finec.ru/rus/parts/sbio-site/index.html
http://www.finec.ru/rus/parts/sbio-site/index.html
http://e-booki.narod.ru/knigi.htm
http://www.gpntb.ru/
http://elibrary.ru/
http://www.rsl.ru/
http://www.nlr.ru/
http://books.mlmbiz.ru/
http://www.public.ru/
http://www.finansy.ru/publ.htm

8. MATEPUAJIBHO-TEXHUYECKOE OBECINIEYEHUE YUYEBHOM JTUCIIUTLIIMHBI

Nort/mt

HanmeHnoBanue
000py/IOBaHHBIX YUEOHBIX
KaOMHETOB, JTAOOpaTOPHIA

[lepeuenb 000pynOBaHUS U TEXHUYECKUX CPEJICTB O0yUEHUS

Aynuropus Ne402

11 koMIBbIOTEPOB
Cucremuslii 6510k 1:
[Mporeccop Intel(R) Core(TM) i5-4570 CPU @ 3.20GHz
8192 O3V
HDD O6wem: 500 I'b
Monutop Benq G922HDA- 22 aroiima
CucremHbIii 010K 2:

[Mporeccop Intel(R) Core(TM) i5-4170 CPU @ 3.70GHz
4096 Mb O3Y; HDD O6sem: 500 I'b
Monutop DELL 178FP
CucremHbIii 610K 3:

IMporeccop Intel(R) Core(TM) i3-6100 CPU @ 3.70GHz
4096 Mb O3V, SSD O6wem: 120 I'b
Mounutop Samsung 940NW
AxkycTtuueckas cucrema 2.0
WNHuTtepaktuBHas qocka Smart Board
ITpoexTop Epson EH-TW535W

Ayautopus Ne403

CucreMHBIi OJI0K:
[Tpoueccop Intel® Pentium®Dual-Core E2180
2048 O3VY; 320 HDD
Mounutop AOC 2470W
[Ipoexrop Epson EH-TW5300 ¢ akycTuueckoi cuctemMon

Aynuropus Ne405

CucremHbIii OJIOK:
[Tporneccop Intel® Pentium®Dual-Core E2180
2048 O3Y; 320 HDD
Mounutop AOC 2470W
[Tpoextop Epson EH-TWS5300 ¢ akyctuueckoii cuctemMon

Aynuropus Ne302

11 koMIBIOTEPOB
CucreMHBII OJI0K:

[Mporieccop Intel(R) Core(TM) i3-2100 CPU @ 3.10GHz
4096 Mb O3Y; HDD O6sem: 320 I'b
Mounutop Acer P206HL - 20 nroiimoB

AkycThueckas cuctema Sven
WuTepaxkTuBHas nocka Smart Board
ITpoexTop Epson EH-TW535W

Aynuropus Ne303

CucremHbIi OJIOK:
[Ipoueccop Intel® Pentium®Dual-Core E5200
2048 O3VY; 320 HDD
Mounwutop Samsung SyncMaster 940NW
AkycTHueckas cucteMa Sven
ITpoektop Nec M260W

Aynuropus Ne305

CucremHbIN OJ10K:
[Tponeccop Intel® Core™?2 Duo E8500
2048 O3Y; 250 HDD
Mounwutop Samsung SyncMaster 940NW
AKycTudeckas cucrema Sven
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ITpoekTop Nec M260W

Aynuropus Ne306

12 KOMIIBIOTEPOB
CucremHbIl OJIOK:
[Mporeccop Intel(R) Core(TM) i5-2400 CPU @ 3.10GHz
8192 O3Y; HDD O6wem: 500 I'b
Mounutop DELL EX231W - 24 nroiima
NurepakruBHas qocka Elite Panaboard UB-T880W ¢
AKyCTHYECKOM CUCTEMOM
ITpoexTop Epson EB-440W

Aynuropus Ne308

CucrteMHBIH OJIOK:
[Mporeccop Intel(R) Core(TM) i5-2400 CPU @ 3.10GHz;
8192 O3Y
HDD O6wem: 500 I'b
MomnuTop DELL EX231W - 24 mroiima
NurepakruBHas qocka Elite Panaboard UB-T880W ¢
AKyCTHYECKOM CUCTEMOM
ITpoekTop Epson EB-440W

Aymutopus Ne2-120

CucremHbIii OJIOK:
[Tpoueccop Intel® Core™2 Duo E8500
2048 O3VY$ 250 HDD
MonuTtop Samsung SyncMaster 940NW
AkycTtuueckas cucreMa SVen
[IpoexkTop Nec M260W

10

Aymutopus Nel09

11 KoMIBIOTEPOB
CucreMHbIN OJIOK:
[Mporeccop Intel(R) Core(TM) i5-6400 CPU @ 2.70GHz
4096 Mb O3Y
SSD O6wem: 120 I'b
MonwuTtop Philips PHL 243VS5 - 24 nroiima
AkycTuueckas cucrema Sven
WuTepakTuBHas nocka Smart Board
ITpoexTop Epson EH-TW535W

11

Aynuropun Ne 309, 310,
311, 410, 411

I[TpoexTop nepenocuoii Epson EB-5350 (1080p)— 1 mir.
Oxpan nepenocHoi Digis 180x180 — 1 .
Hoytoyk HP ProBook 640 G3 (Intel Core i5 7200U, 4gb
RAM, 250 SSD) — 1 .
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JUCT PETUCTPAIIMA U3MEHEHUI

n/a

Howmep u nara nporokona
3acefanus Kapeapsl

[IepeueHb N3MEHEHHBIX
IYHKTOB

IToanuck
3aBeJyIOIIEeTO
kadenpoit
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