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1. OPTAHM3AIIMOHHO-METOJJUYECKHWH PA3JIEJI
1.1. Iesin 1 32124 OCBOEHUSI YUeOHOM M CUMILINHBI

Henabio n3yvyeHuss TMCUMILIUHBI «PecTpyKTypHu3anus NPEANPUITUS» SABIAETCS OCBOE-
HUE CTYJICHTaMH TE€OPETHKO-METOJIOJIOTHYCCKON 0a3bl PECTPYKTYPHU3AIMH MPEANPUATHH, Pop-
MHUPOBaHUE y CTYJCHTOB 3HAHUS 3aKOHOB, IPUHIIUIIOB U MPABWII, HEOOXOIUMBIX IS BBIPAOOTKH
COBPEMEHHOTO OPraHU3aIMOHHOTO MBINIUICHUS, (OpMUpPOBAaHUE MPEACTABICHUS O CYIIHOCTH
Ipouecca peCTpyKTypU3alMyd U €r0 OCHOBHBIX Tarax.

3agaum u3yyeHUust TUCHHUIUIUHBI:

- Olpe/ieTICHUE MeCTa PECTPYKTYPH3AIUU NPEANPUATANH B TPEIMETHOM OJIOKe,
BKJTIOYAIOIIEM B3aUMOJOTOIHSIONIME JUCIUIUIMHBI: SKOHOMHUKY, aHaJIu3 XO3SIICTBEHHOM Jesi-
TEJIbHOCTH ,YIIPABIICHUE KAUECTBOM, CTATUCTUKY;

- packpbITHE CHEIU(UKH TEOPHUH PECTPYKTYpHU3AIUU TPEINPHUATHS KaK OOBEKTa
Hay4YHOT'O UCCJIC/IOBAHUS;

- OTpe/IeNICHUE OCHOBHBIX 3TANOB PECTPYKTYPU3AIMH U 0a30BBIX KOHIIETITYabHBIX
MOJX0/I0B K UCCIEOBAHUIO PECTPYKTYPU3ALMHU IPEINIPUITHI;

- 3HAKOMCTBO CO CIIOCOOAMU U OCOOCHHOCTSIMU PECTPYKTYPU3ALIUU TTPEAIPUATHIA,

- MpHOOpETEHUE CTYICHTAMU HABBIKOB aHAIMTUYECKOTO U MPAKTUYECKOTO HCCIIe-
JIOBAaHUS PECTPYKTYPU3ALMH MPEAPUATHS.

— BBIPA0OTKA IEJIOCTHOTO MPEACTABICHUS O PA3IMYHBIX ACHEKTaX PeCTPYKTyph3a-
UHH NPEANPUSITUH;

- OBJIQJICHHE METOJIaMU pa3pabOTKU aHTHKPU3UCHON MHBECTHIIMOHHOW CTPATETHH B
YCIIOBUSAX OIPaHUYCHHOCTH (PMHAHCOBBIX PECYPCOB.;

- POCT HaBBIKOB B c(pepe OpraHU3allMOHHOTO MBIIUICHUS U YMEHUS MPUMEHSTH I10-
Jy4YEHHbIE 3HAHMS HA PAKTHUKE.

1.2. MecTo AMCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl HANPaBJIeHUs
NOArOTOBKH

VyeOnast nucuuruinHa «PecTpykrypusanusi mpeanpusTHi)» OTHOCUTCS K BapUaTUBHOM
yactu broka 1 «/luciumniuael (MOynn)».

N3ydyenune yuebGHONM nucuuiuivHbl «PecTpykTypusanus mnpeanpuatuil» Oasupyercs Ha
3HAHUSAX, YMEHUSAX M HaABBIKAaX, MOJIYYEHHBIX OOYYAIOIIUMHCS B TPOLIECCE OCBOCHUS TaKUX
JUCIUIUINH Kak «Teopust opranuzanumny», « JKOHOMHUECKas Teopus», «Jloructukay.

N3yuenune yueOHON AUCHUIUIMHBI «PecTpyKkTypu3anus NpeanpusTHii» HE0OX0IUMO UIs
OCBOCHMS TAKUX JUCLUIUIMH, KaKk «YIIpaBlIE€HUE KayeCTBOM», «/IHHOBaMOHHAs NEATEIBHOCTh
Ha MaJIOM NpeAnpusiTun», «busHec-miaHupoBanne», «buzHec-MoIEIMPOBAHUE.

1.3. Tpe6oBanus K pe3yjbTaTaM OCBOEHUsI Y4eOHOI TUCIUIIHHBI

IIponiecc ocBoeHMs yueOHON JUCHMIIMHBI HampaBieH Ha (QOpPMHUpPOBaHUE Y
00yyarouuxcs caeayoneil KOMIeTeHIUN:

Kon Conepxanue
NHauKaTophl TOCTHIKEHHUS] KOMITETCHITUT
KOMIIETEHIHN KOMIIETEHITUN
[1K-2 CrocobOeH o0ecrneunTs TIK-2.1. 3HaeT COBPEMEHHBIE METOBI
MTOJITOTOBKY H OpTaHH3aIIH MIPOU3BOJICTBA, METO/IbI
COTJIACOBAHUE Pa3/Ie]IOB | OMpEENIeHUs]  CIeNUaIn3alui  MoApa3esieHui
TaKTHYECKUX OpTraHHU3aIK ¥ MTPOU3BOJICTBEHHBIX CBSI3CH MEXKITY
KOMIUIEKCHBIX IIaHOB HUMH, METOABl BEACHHs IJIAaHOBOW palbOTHl B
MTPOU3BOJICTBEHHOM, OpTraHU3aIII




(uHAHCOBOH U
KOMMEPYECKOU
JesITeNIbHOCTH
OpraHu3alu U ee
CTPYKTYPHBIX
MOJpa3IeJICHUI

T1K-2.2. YMeeT ucnoip30BaTh TUIIOBEIE METOILI U
CIOCOOBI BBIMOJIHEHHS MPO(ECCHOHATBHBIX 3a/1a4
B o0macTW  IUTAHUPOBAaHUS  NPOU3BOJICTBA,
oleHUBaTh MUX OS(PPEKTHUBHOCTb M KayecTBO,
00OCHOBBIBaTh KAYECTBEHHBIC M KOJIMYECTBEHHBIC
TpeOOBaHUs K IPOU3BOJCTBEHHBIM pecypcam

[IK-2.3. Brnageer cmocobamMu  OpraHu3aluu
MIPOU3BOJICTBA HMHHOBAI[MOHHOT'O MPOJIYKTA,
METOJIaMM  OIIEHKH IIOTEHIMajda OpraHu3allui,
croco0amMM  OCYIIECTBICHHSI ~ TEKYIIero |
UTOTOBOTO  KOHTPOJS  BBINOJHEHUS  IUIAHOB
MPOU3BOACTBEHHO-XO035IMCTBEHHOM  JIEATEIIbHOCTH
CTPYKTYPHOTO NTOAPa3ICICHUS

IIK-7

CrniocobeH npoBoIUTh
aHanu3 3 PeKTUBHOCTH
CTPYKTYPBI YIIpaBICHUS
opraHu3aIuen,
WCIIOJIb30BaTh HABBIKU
pa3paboTKu CTpaTeruu
OpraHu3alMH C LEIbI0
aJianTanuu ee
XO3SIICTBEHHOMN
JEeSITeNIbHOCTH U
CUCTEMBI YIIPaBIEHUS K
M3MEHSIOINUMCS B
YCJIOBHSIX PhIHKA
BHEITHUM U BHYTPEHHUM
SKOHOMHUYECKUM
YCIOBUSIM

[IK-7.1. 3naer mnepenoBOM OTEYECTBEHHBIN U
3apyOeKHBIH OMBIT OPraHMU3AlMKM  YIPABICHUS

MPOU3BOJICTBOM,  TNPHUHLHUIBI  pa3paboTKu |
OCYIIECTBIICHHS cTpaTeruu OpraHH3aLuH,
HaIpaBJIEHHOM Ha obecrnieueHue

KOHKypeHTOCHOCO6HOCTI/I

[IK-7.2. Ymeer pa3pabaTbiBaTh MPEATIOKECHHUS IO
KOHKPETHBIM HAIIPaBJICHUSM H3Yy4YEHHUS PbIHKA C
LENbI0  ONpPENENEHUs] IEPCIEeKTUB  Pa3BUTUS
OpraHu3aiui, BHEJIPEHHUIO MEpOTPUATHH,
HaIrpaBJICHHBIX Ha CHHKCHHUC TPYAOCMKOCTHU
NPOAYKLMH,  BBISABICHHIO  PE3EpBOB  pocTa
MMPOU3BOAUTCIIbHOCTU Tpyaa, obOecrieunBaTh
yyacThe pabOTHUKOB B pa3paboTKe MpPeI0KEeHHUH
10 COCTABJICHUIO OM3HEC-TUIAHOB

T1K-7.3. Bnaneer HaBbIKaMU a”Hajn3a
3¢ (HEeKTHBHOCTH CTPYKTYPBI yIPaBIICHUS
opraHmzaiyeii, pa3paboTKu MPEATOKEHUN TI0
palnoHaIN3auu CTPYKTYPBI yIpaBJICHHUS,
obecrniedyeHns y4acTHsi paOOTHUKOB CTPYKTYPHOTO
MOApAa3ACICHUs] B TPOBEICHUM MaPKETUHTOBBIX
HUCCICI0BAHUH, onpeaeIeHun MEePCIEKTUB
Pa3BUTHUS OpTraHU3aINH, pa3paboTKe MPeI0KEHUM
10 COCTaBIICHUIO OM3HEC-INIAHOB




2. CTPYKTYPA U COAEPXKAHUE YUYEFHOU JUCIHUATILIAHBI

2.1. O0bemM yueOHOH TUCHMILTHHBI

O0BbeM TUCIUIUINHEI
enquauLbl 144 qaca:

«PecTpykTypuszanuus peanpUsTHI»

cocraBiisieT 4 3adeTHBIE

OuHo-
3a04yHas
Bcero,
4acoB (bopma
Buj yuyeoHoii padoThI Kype,
4acoB
OuHno-
3aounasi | 4 | 144
¢opma
AyauTopHasi padora o0yyawmmxcs ¢ npemnoaaBarejeM (o BHIaAM o4 4 o4
Y4eOHbIX 3aHSATHIi), BCET0 B TOM YHCJIe:
Jlexmun (JI) 10 4 10
B tom uncne npaktuueckas nogaroroska (JIIIT) — 4 —
IpakTuyeckne 3ansatus (I13) 14 4 14
B Ttom uncne npaktudeckast noaroroska (I131111) 6 4 6
Jlaboparopubie padotsl (JIP) — 4 —
B tom umciie npaktuueckas noaroroska (JIPTIIT) — 4 —
CamocrosiTesibHas padora odyuyawumuxcs (CP) 120 4 1120
B tom umciie npakruueckas noaroroska (CPIIIT) 36 4 36
ITpomexyTouHas aTTectanus (IOJrOTOBKA U c/laya), BCEro: — 4 —
KontposibHas pabora — 4 —
KypcoBas pabora — 4 —
3aueT ¢ OIIEHKOM v 4 %
DK3aMeH — 4 —
Hroro:
o 144/
OO0mass TpynOeMKOCTh Y4eOHOW IUCHMIUTUHBI (B YacaxX, 3a4eTHBIX 144/4 4 4
eIMHUTIAX )
2.2. Conep:kanue pa3/ieioB Y4eOHOH TUCIUNIUHBI
No Haumenosanue . PopmHpyemEIe
Copepxanue pazzena (TeMaTuka 3aHITHIA) KOMIIETEHITHH
n/m paznena (Tembl)
(MHzIEKC)
1 Tema 1. Cymmnocts | Lenu PECTPYKTYpHU3alInH, orepaTUBHAs IIK-2
PECTPYKTYPHU3ANUU U | PECTPYKTYPHU3AIIUS " CTpaTernyeckas
€€ JTaIbl PECTPYKTypHU3aLus, JTIOXOJTHBII MOJIXO/,
CpPaBHHUTENBHBIA TOAXOJ, 3aTPATHBIM MOAXOJ.
[Monutnyeckue (bakTophl, HKOHOMUYECKUE
¢daktopbl,  (¢uUHAHCOBbIE  (aKTOpbl  pHUCKA.
[TpuunHb KpHU3Hca, TepBBIC MPU3HAKU
yXyAmeHus: GUHAHCOBOTO MOJIOKCHUS KOMITAHUH.




Tema 2. Omnepatus-
Hasi PECTPYKTypHu3a-
musi. EE ocHOBHEBIE

OCHOBHBIE 3a7]a4M ONEPATHBHOW PECTPYKTypHU3a-
UMY, OCHOBHBLIC HAIIPABJIICHHUA OTpPACJICBOTO dHa-
nu3a. AHamU3 YpPOBHS KOHKYPEHLIMU B OTPACIH.

[1K-2

3agaun. OcCHOBHbIC | AHANIU3 OCHOBHBIX (DOHIIOB, aHaNU3 KaJpOB
HaIlpaBJICHUsl aHAU- | ,aHAIM3 3aJ0bKeHHOCTU. [locTosiHHBIE M mepe-
3a NeSATeNbHOCTH | MEHHBIE u3JepkkH. llokasarenn  ¢uHaHCOBON
bupmbl YCTOWYMBOCTHU NMPEATPUSITHSL.
Tema 3. Meroas! | HoBauus, orcrynHoe, 3a4et. OcHOBHBIE (HOPMBI [K-7
PECTPYKTYPHU3ALMHU | PECTPYKTYPHU3ALIMH. MHOrocTopoHHUK
JIOJITOBBIX 00s13a- | B3auM0O3aueT 3aJ10JKEHHOCTEH. Yerynku
TenbCTB. (OCHOBHBIE | KPEIUTOPOB noj obecrnieueHue JI0JITa.
dopmbl  pecTpykTy- | Ilepeodopmienne 3a10MKEHHOCTH B BEKCEIbHBIE
pu3anuu 00s13aTeNbCTRA.
Tema 4. Crpareru- | [lokazarenu WHBECTULIMOHHON [K-7
YeCKass PECTPYKTY- | IPUBJIEKATEIBHOCTU.  TeXHUYECKMH  aHaIu3,
pusanus u e€ 3anaun | Meron Xerda, Meton rpaduyeckoro aHaiuza.
OyHnameHTanbHbld  aHanu3. OlleHKa  pucka.
[Ipon3BOACTBEHHBI PUCK, KOMMEPYECKHHA PUCK,
¢uHaHCOBBIA pucK. DaKTOPBI, BO3ACHCTBYIOLINE
Ha BOCIIpUSATHE pBIHKA. MeTtobl
cOanmaHCUpPOBAaHHOW OlLEHKHU pucka, DUHAHCOBbBIE
pUCKHU, OU3HEC-PUCKHU, MHBECTULIMOHHBIN PUCK.
Tema 5. Pa3pabotka | llenm  pa3BUTHS, OCHOBHBIC  HaIlpaBJICHUS IIK-7
CTPaTeTMH B YCIO- | CTPATETUYECKOIO0  IUIAHMPOBAHMS,  CTPATErus
BUSIX TOBBILIEHHOHN | IPOHUKHOBEHUS, CTPATETUsl «CHATHUS CIIUBOK,
HEOIPEECIEHHOCTH | CTpaTeTusi CTUMYJIHpPOBAaHUSA COBITA, CTpaTeTus
KOHLeHTpauuu. OCHOBHBIE  NPUYUHBI HeyAad
CTPATeTMYeCKOro  IUIAHMPOBaHMs.  BHemHue
¢daktopsl U BHyTpeHHHE (GakTopbl. JKU3HEHHBIN
nuka toBapa. Iloprdens AemO0BOH  aKTHBHOCTH.
Otanbl  pa3paOOTKM  CTpaTerud  Pa3BUTHUA.
Pa3paboTka HHBECTUIIMOHHOMN CTPATETHH.
Tema 6. | OCHOBHBIE MOTHBBI CIHUSHUA W MOIJIOLIEHUH [K-2
PecTpykrypuzanus kommanuii. Buapl crnusanii  CuHEpreTHYecKuii
aKIIMOHEPHOT O 3¢ dexT. Hanorossie MOTHBBI. AHanus
Kalmrala 3(QPEeKTUBHOCTH  CIAUSHUM W TOTJIOMICHHI
koMrnaHuii. OCHOBHBIE PHCKH, CBSI3aHHBIE C
MIPOBEAECHUEM PECTPYKTYPHU3ALINH.
Tema 7. | HopmatuBHO-IIpaBoBas 6a3a. IIpouenypsl TK-2
Pectpykrypuszanus OaHKpPOTCTBA. OyHKINH KOHKYPCHOTO
HeIIaTeKecrnocoOHo | ynpasistoniero. [Ipogaka npeanpusTis Kak Mepa
r'0 MpeanpusTHs BOCCTAHOBJICHHIO €T0 MJIaTEKECIIOCOOHOCTH.
Tema 8. @opmel u | MeToapl  rocyaapCTBEHHOTO — PETYJIUpPOBaHUS. TK-2
METOBI [IpuBatmzanuss e€ wuenu wu 3amadd. OneIT

rOCy/1apCTBEHHOTO
peryJinpoBaHus
pECTPYKTYpHU3aLluU

MPOBCACHUA ITpHUBATHU3AallUU B PA3BUTHIX CTpAaHAX.




2.3. Paznennl AMCUMILINH M BUABI 3AHATHH

OuyHo-3a04yHas popma oOydeHUs

AynutopHas Bueayg. O06bem B
pabota pabota Jacax
Ne JI 113 JIP CP Bcero
HaumenoBanue paznena
/i B TOM B TOM B TOM B TOM B TOM
qrcie qrcie qrcie quclie
JIIII 3101 JIPIII cprnp | mene
1 Tewma 1. CymHocThb 2 2 _ 15 19
PECTPYKTYpHU3aIIUU U €€
JTarnsbl. - - - - -
2 Tema 2. OnepaTuBHas
pecTpykrypusanus. Eé 1 1 — 15 17
OCHOBHBIC 3aJIa4H.
OcHoBHbIE HampaBICHUS
aHaJIM3a JIeATEITBHOCTH — — — — —
(bupMbI
3 Tema 3. Metossl
pECTPYKTYypHU3alluu 1 1 - 15 17
JIOJITOBBIX 00SI3aTEIIbCTB.
OcHoBHbIE (OPMBI _ 1 _ 8 9
PECTPYKTYpHU3AIAH
4 Tewma 4. Ctparernyeckas 1 1 _ 15 17
peCTpyKTypH3alus u eé
3a/1a9mn - 1 - 8 9
5 Tewma 5. Pa3zpabotka 1 1 3 15 17
CTPATErvH B YCIOBUSAX
ITOBBILLICHHOU B 1 B 3 9
HEOTPEICICHHOCTH
6 Tema 6. 1 2 _ 15 18
Pectpykrypuszanus
aKIIMOHEPHOI'0 KaluTajia B 1 B 8 9
7 Tema 7. 1 ) B 15 18
Pectpykrypuszanus
HETIaTeKeCcrocoOHOTro _ 2 _ 4 6
MpEANPUATUS
8 Tema 8. @opMbI U METOIBI 2 5 B 15 19
rOCyIapCTBEHHOTO
peryJIupoBaHus B B B B B
PECTPYKTYypHU3aLUU
3aueT ¢ OLEHKOM — 2 — — 2
Umozo: 10 14 — 120 144
' — 6 — 36 42
Bcezo: 10 14 — 120 144




2.4. I11aHbI TEOPETHYECKUX (JIEKIMOHHBIX) 3aHATHH

OuyHo-3a04yHas popma oOydeHUS

Komn-Bo yacoB B

7 cemecTpe 1o BUJIaM
Ne . paboThI
HaunmeHnoBanue teM nekuui
/1 B TOM
JI YqHucIie,
JIIIT
7 cemecTp
1 | Tema l. CymHOCTb peCTpYKTYpHU3aLK U €€ ITAIIbI 2 —
2 Tema 2. OneparuBHas pecTpykrypusanus. E€ ocHOBHbIE
3a1aui. OCHOBHbBIE HAIPABJIECHUS aHAIM3a JEATEIbHOCTH 1 —
(bupMbI
3 Tema 3. MeTo/1bl peCTpyKTypU3aLUU JOJITOBBIX 1 B
00s13atenbcTB. OCHOBHBIE (DOPMBI PECTPYKTYpHU3AIUU
4 Tema 4. Ctparernueckasi peCTpyKTypu3alus u e€ 3aaauu 1 —
5 | Tema 5. Pa3pabotka cTpateruu B yCIOBUSX IOBBIIIEHHON 1 3
HEONpeAeNeHHOCTH
6 | Tema 6. PecTpykTypH3amus akiimOHEPHOTO KanuTaia 1 —
7 Tema 7. PecTpyKTypH3aLHsl HETUIATEKECIIOCOOHOTO 1 _
OpEeANpUITHS
8 Tema 8. @opMbI U METOIBI TOCYIAPCTBEHHOTO PEryIHPOBAHHS ) B
PECTPYKTYpHU3ALIUU
Hroro B 7 cemectpe 10 —
Bcero 10 —
2.5. Ill1anbl NPaKTHYECKUX 3aHATHIA
OuHo-3a0uHas hopMa oOyueHus
Kon-Bo uacoB B
7 cemecTpe 1o BUJIaM
Ne . palboThI
HaumeHnoBaHMe TeM NpaKTUUECKUX 3aHATUI
/1 B TOM
113 YHclIe,
131111
7 cemecTp
1 | Tema 1. CymHOCTb peCTpYKTYpHU3AIH U €€ ATAIb 2 —
2 Tema 2. OnepaTtuBHas pecTpykrypusauus. E€ ocHOBHBIE
3aaur. OCHOBHBIE HAPaBJIEHUS aHAIN3a JEATEIbHOCTH 1 —
bupmbl
3 Tema 3. MeToibl pecTpyKTypU3allK JOJTOBBIX 1 1
00s13aTenibecTB. OCHOBHBIE (OPMBI PECTPYKTYPHU3ALUU
4 Tewma 4. Ctparerudeckas pecTpyKTypHu3aIus u e€ 3a1aun 1 1
5 | Tema 5. Pa3pabotka cTpaTeruu B yCIOBUSIX MOBBIIEHHON 1 1
HEOMNPEAEIEHHOCTU
6 | Tema 6. PecTpyKTYpH3aIUs akiuoHepHOTO KanuTaia 2 1
7 Tema 7. PecTpyKTypHU3aLHsl HEIaTeKeCnoCOOHOTO IPEANPHATHS 2 2
8 Tema 8. @opMbI U METO/IBI TOCYTAPCTBEHHOTO peryIMpoBaHus ) _
PECTPYKTYpHU3ALTUA
3aueT ¢ OLEHKON 2 —
Wroro B 7 cemectpe 14 6
Bcero 14 6




2.6. I11aHbI caMOCTOSITEIbHOI PaGoThHI 00y4aKONIErocsi MO AUCHUILINHE
OuyHo-3a04yHas Gopma oOydeHUs

METOJIBI

OTIpOCy

Ne | HasBanwue paznenoB Btter . Tpyno- dopmupyemsbie Dopmbl
n/n U TeM CAMOCTOATEILHON | EMKOCTE, | o Mnetenumu KOHTPOJIS
paboThl yac.

1 Tema 1. CymHocTb [TonroroBka k 15 [1K-2 Tecr
pPECTPYKTypHU3aLUH U TECTUPOBAHUIO
€€ JTallbl. B ToM uncne -
HpaKkTU4ecKas
MOJITOTOBKA
2 Tema 2. IToaroroBska k 15 [1IK-2 KoHnTtposbHas
OnepaTtuBHas BBITTOJIHEHUIO pabora
pPECTPYKTYpHU3aLHsL. KOHTPOJIbHOM
E€ ocHOBHBIE paboThI
3agauu. OCHOBHbIE B ToMm uncie -
HaIrpaBJICHUS NpaKkTUYecKas
aHanu3a MOATOTOBKA
JeSITeTbHOCTH
(bupMbI
3 Tema 3. Meroabl IToaroToBka k 15 ITK-7 Kontponbnas
pPECTPYKTypHU3aL1H BBINOJIHEHUIO pabora
JIOJTOBBIX KOHTPOJIBLHOMN
00513aTeIILCTB. paboThl
OcHoBHBIE (OPMBI B Tom gucie 8
PECTPYKTypHU3aLUU NpaKkTUYecKast
MOJITOTOBKA
4 Tema 4. IToaroroBka k 15 [1K-7 Tect
Crparernyeckas TECTUPOBAHUIO
pPECTPYKTypHU3aLUs U B ToMm uncie 8
e€ 3a1a4un MIPaKTUYECKAS
MOJITOTOBKA
5 Tema 5. Pazpabotka ITonroroBka k 15 [1K-7 Tecr
CTpaTeruu B TECTUPOBAHUIO
YCIOBUAX B ToMm uncne 8
MTOBBIILIEHHON [IpaKTUYECKast
HEOIPEIeIEHHOCTH MOJITOTOBKA
6 Tema 6. [ToaroroBka k 15 [1K-2 KontponsHast
Pectpykrypuzanus BBITOJIHEHUIO pabota
aKI[MOHEPHOTO KOHTPOJIbLHOU
Kamnurala pa60TBI
B ToMm uncie 8
HpaKkTU4ecKas
MOJITOTOBKA
7 Tema 7. ITonroroBka k 15 [1K-2 KoHnTponbHas
Pectpykrypuzanus BBITTOJTHEHUTO pabora
HEeIUIaTeKeCIOCOOHOT KOHTPOJIBHON
O IIpEAIPpUSITUSA paboThl
B Tom uncne 4
NpaKkTH9IecKast
MOJITOTOBKA
8 Tema 8. ®opmbl u ITonroroBka k 15 [1K-2 Omnpoc




rOCy1apCTBEHHOI'O B Tom uncne —
PEryIupOBaHUS [IpaKTUYECKast
PECTPYKTypHU3allin IOArOTOBKAa

UTOI'O 120

2.7. IlnaHbl NIPAKTHYECKOH MOATOTOBKH

Ouno-3a0uHas popma 00yUeHHS

®dopma
Ne | HammeHOBaHUE TE€M H JIEMEHTOB PadOT, CBA3aHHBIX C ( ﬁpHOHBeIIEF;EI/Iﬁ Koi-Bo vacos
n/m Oynyiei mpodecCHOHATBHON NeITeIbHOCTHIO HP’HH, ’ B cEMecCTpe
CPIIII)
 cemecTp
1 Tema 3. MeToapl pecTpyKTypHU3alMHU JOJTOBBIX T13I111T 1
" | obs3arenscTB. OCHOBHBIE (DOPMBI PECTPYKTYpH3AIIH CPIIIIT 8
5 Tema 4. Ctparernueckas pecTpyKTypu3auus u eé T131111 1
" | 3amaun CPIIIT 8
3 Tema 5. Pa3zpaboTka cTpaTeruu B yCIOBHSX 131111 1
' TOBBIIIIEHHON HEOIPEIEIICHHOCTH CPIIII 8
4 Tema 6. PecTpyKkTypH3aiius akiimOHEPHOTO KaluTaia TT3I1IT 1
' CPIIII 8
5 Tewma 7. PecTpyKTypHU3aLus HemiatekecnocooHoro 131111 2
’ NpEeIpUAATUS CPIIII 4
Htoro 42




3. OCOBEHHOCTH OBYYEHUS UHBAJIMJOB U JIUII C OB3

[Ipu opranmzamuu o0ydeHuss mHBaIUAOB U Jull ¢ OB3 obecrneunBarOTCs CleayrOIINe
HEO0OXOAUMBIE YCIIOBHUS:

- yueOHbIE 3aHATHUA OPraHU3YIOTCA HCXOJS M3 TMCUXO(PHU3UYECKOrO Pa3BUTHUS U
COCTOSIHUS 3/I0pOBBsI MHBAIUAOB U JuIl ¢ OB3 COBMECTHO ¢ JpyruMu 00y4yaromuMHUCs B OOLIHX
rpynmnax, a Takke MHAUBUAYAIBHO, B COOTBETCTBHH € Ipa)KOM UHIAUBUAYAIbHBIX 3aHSITHIA;

- IpU OpraHM3aluu y4eOHBIX 3aHATHH B OOIMX TPYNNax HCIOJIb3YIOTCS
COLMAIbHO-aKTUBHBIE M PEQIIEKCUBHBIE METOJAbl OOY4EHHS, TEXHOJIOTUU COIHMOKYJIbTYPHOMH
peaOuIUTalMK C LENbI0 OKa3aHUs MOMOIIM B YCTAHOBJIEHUU MOJHOLIEHHBIX MEXJIMYHOCTHBIX
OTHOILIEHHA, CO3JaHUsI KOM(POPTHOTO IICUXOJIOTUIECKOTO KJIMMaTa B TPYIIIIE;

- B IIpolecce o00pa30BaTeIbHOW MJESATENbHOCTH MPUMEHSIOTCS MaTepHalIbHO-
TEXHUYECKOE OCHAIllEHUE, CIeUUaIN3uPOBAHHbIE TEXHUYECKHUE CpEICTBa IpHeMa-Tlepeaadn
yueOHO#l mH(pOpMaK B JOCTYMHBIX (popMax Ui CTYyJEHTOB C Pa3TUYHBIMH HAPYIICHUSMHU,
3JIEKTPOHHBIE 00pa30BaTeNbHBIE PECYPCHI B IalITUPOBAHHBIX (hOpMaXx.

— moaoop U pa3paboTka yueOHBIX MATEPUAIOB MPEMOJABATEIISIMHA TPOU3BOJUTCS C
Y4€TOM MCUXO(PU3NUECKOTO Pa3BUTHUS U COCTOSIHUSL 310pOBbsl MHBaIMO0B U jui ¢ OB3;

— UCIIOJIb30BaHUE JJIEMEHTOB JIMCTAaHIIMOHHOTO 0OydeHus mpu pabote co
CTYJEHTaMH, UMEIOLTUMU 3aTPYAHEHUS C MOTOPUKOM;

- oOecriedyeHne CTYACHTOB TEKCTaMH KOHCIEKTOB (NPH  3aTPyAHEHUU C
KOHCIIEKTUPOBAHUEM);

— UCIIOJIb30BaHUE TPHU MPOBEPKE YCBOCHMSI MaTepuana METOIUK, He TPeOyIOIINX
BBITTOJIHEHUSI PYKOMHCHBIX Pa0OT WM M3JIOKEHHs BCIyX (TMPH 3aTPyJHEHHAX C NHCBMOM U
pEUbl0) — HalPUMEP, TECTOBBIX OJIAHKOB.

[Tpu mpoBeneHUN MPOIEAYpPHl OLICHUBAHUS PE3YyIbTATOB OOYYCHHsI WHBAIHMJIOB U JIHII C
OTPaHUYEHHBIMH BO3MOXHOCTSIMU 3JIOPOBbSI MO TUCHUIUIMHE 00eCreYrBaeTCs BBIIOJHEHUE
CIIEIYIOIIUX TOTOTHUTEIbHBIX TPeOOBAaHUI B 3aBUCUMOCTU OT UHIUBUIYaTbHBIX OCOOCHHOCTEH
00yJaroumxcs:

1) MHCTPYKLHUS IO MOPSAIKY MPOBEICHUS MPOIEIYyphl OIICHUBAHUS MIPEIOCTABIIACTCS
B JOCTYNHOU (hopme (YCTHO, B MUCbMEHHOHN (hopMe, Ha AJIEKTPOHHOM HOCHUTEJIE, B TMEYaTHOU
¢dopme yBeTUUEHHBIM MPUPTOM H T.I1.);

2) JOCTyMHAasE (opMa MPEJOCTaBICHUS 3aJaHU OLEHOYHBIX CPEICTB (B IMEYaTHOU
dopme, B ieyaTHOI popMe yBeTHMUeHHBIM PU(TOM, B GOPME IEKTPOHHOIO JOKYMEHTA);
3) nocTynHast (opMa IpeocTaBIeHUsl OTBETOB Ha 3a7aHMsl (IMCbMEHHO Ha Oymare,

Ha0Op OTBETOB HA KOMITBIOTEPE, YCTHO, IP.).

[Ipu HE0OX0ANMOCTH JIsl 00YHAIOIIMXCS C OTPaHUYEHHBIMU BO3MOKHOCTSIMU 3/10pOBbS U
UHBAJIUAOB IMpoOLelypa OLEHUBaHHUS pe3yabTaToB OOy4YeHHS 10 JUCHUIUIMHE MOXKET
IPOBOAMTHCS B HECKOJIBKO 3TAIOB.

B ocBoeHuM IHCHUIUIMHBI MHBAIUAAMM U JIMIAMH C OFPAaHUYEHHBIMU BO3MOXHOCTSMHU
3/10pOBbs OOJIBIIIOE 3HAUEHUE MMEET MHJMBUIYyaidbHas padota. [lon nHauBuayanbHOU paboToit
noapasymeBaercsi JiBe (opMbl B3aUMOACUCTBUS C MpenojaBaTeseM: MHAWBUIYyalbHas yuyeOHas
pabora (KOHCYyNbTallMu), TO €CThb JONOJHUTEIbHOE pPAa3bsICHEHHE Yy4yeOHOro Marepuaia Hu
yIIIyOJIeHHOE M3Y4YeHHE MaTepuasia ¢ TeMH 00y4arolIUMUCs, KOTOPbIE B 3TOM 3aMHTEPECOBAHBI,
U MHJIUBUIyaldbHas BocHUTaTenbHas padora. VHauBuAyanbHbIE KOHCYNIBTALMU MO MpPEIMETY
SBIISIIOTCSI  BaXHBIM  (DaKTOPOM, CHOCOOCTBYIOUIMM  HHIMBHIyaldu3alMd OOydyeHHs U
YCTQHOBJICHUIO BOCIIMTATEIbHOIO KOHTaKTa MEXIy IpenojaBareleM U 0O0ydarommMmes
MHBAJIUIOM WM 00YYaIOIIMMCS C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSL.



4. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSATEJIBHOM PABOTHI
OBYYAIOIIUXCA

CamocrositenpHast pabota cryneHtoB (nanee — CPC) sBisieTcss HEOTHEMIIEMOU YacThIO
oOyueHust cryaeHToB. Ee menp — ¢opmupoBaHne TPOPECCHOHATHHON KOMIIETEHTHOCTH
OyIylIero crenuaiiucTa.

CamocrosTenbHas paboTa OCYIIECTBISICTCS B BUJIE aYJAUTOPHBIX H BHEAYTUTOPHBIX (OpM
IO3HaBaTEIbHOU ACATCIIBHOCTHU 110 AUCITUIIIIMHE.

CamocrosTenbHas padoTa 1Mo TUCIHUILIMHE BKIIOYAET B CeOs:

1) [IPEABAPUTEIIBLHYIO IIOATOTOBKY K ayAUTOPHBIM 3aHATUSIM;

2) CaMOCTOSATEIIbHYIO PaOOTy HPH MPOCTYIIMBAHUY JICKIHA, OCMBICIICHHN y4eOHOMN
uH(popMaInu, ee 0000IIEHNN U COCTABICHUN KOHCIICKTOB;

3) o100p, U3yYCHUE, aHATH3 PEKOMEH/IOBAHHBIX HCTOYHUKOB U JINTEPATYPHI;

4) BBISICHCHUC HaI/I6OJICC CJIOKHBIX BOIIPOCOB AUCHHUIUIMHBI U HX YTOYHCHHC BO
BpeMsi KOHCYJIbTallUi;

5) MOJATOTOBKY K MPAKTUYECKUM 3aHATHAM, BKIIFOUAs 3a4€T ¢ OUECHKOM;

6) BBIMTOJHEHUE MTPAKTHUCCKHUX 3a[aHUM;

7) CHCTEMAaTHYeCKOe H3yUeHHE IEePHOANYECKON NedYaTH, HAyYHBIX MOHOTpaduii,

HOUCK U aHAJIM3 JIOTOJIHUTEIbHON HH(pOpMaIUH.

AynuropHas camocTOsITelIbHasg pa0oTa BBINOJIHAETCS CTYIAEHTAMM Ha JIEKLUSAX U
IIPAKTUYECKUX 3aHATUAX.

Bonpoce! s caMocTosTenbHON paboThl CTYIEHTOB B LIEISAX MOATOTOBKU K ayJUTOPHBIM
3aHATHUAM NPEJIAraroTCsl IPENOAABATEIeM B HadaJle U3y4eHHUs] KaKIOro pasjena JUCLHUIIIMHBI
win TemMbl. CTYIEHTBl UMEIOT IPAaBO BBIOMPATH JOMOJHUTEIBHO MHTEPECYIOIINE MX TEMbI JUIS
CaMOCTOSITENIbHOU PabOTHI.

BueaynutopHass camocTosTenbHass padboTa CTYAEHTOB — IUIaHUpyemas YyueOHas
JESATEIIBHOCTh CTYJIEHTOB, OCYIIECTBIsIEMas BO BHEAayIUTOPHOE BpeMs IO 3aJaHHUIO U IIpU
METOAMYECKOM PYKOBOCTBE IPEIOIaBaTENsl, HO 0€3 ero HEMOCPECTBEHHOTO YUACTHS.

Bunsl camocToATenbHOM paboThl CTYJEHTOB: HOJArOTOBKA K KOJJIOKBUYMY, ITOJTOTOBKA K
JUCKYCCHH, TOArOTOBKAa K KPYIVIOMY CTOJIY, ITOATOTOBKAa K MO3rOBOMY IITYpMY, MOJAIOTOBKAa K
pOJIeBOM HWIpe, BBHINOJIHEHHE U MOJArOTOBKA K 3allUTe KypcOBOH paboThl, MOATOTOBKA K
DK3aMEHY.

MeTtoauyeckue peKOMEHAALMHU 110 OPTraHU3alli CAMOCTOATEIbLHOH Pa0doThI CTYACHTOB
Pa3paGoTka 1 npuMeHeHHEe TECTOB B npouecce 00y4eHust

[Tegarornyeckoe TecTupoBaHue — 3TO (hOpMa U3MEpPEHUS 3HAHUN ydalluXcs, OCHOBaHHAs
Ha MPUMEHEHHUH TIeIarOTHYECKUX TeCTOB. BKiIFoUaeT B ce0sl MOATOTOBKY Ka4eCTBEHHBIX TECTOB,
COOCTBEHHO TIPOBEJICHHE TECTUPOBAHMSI U MOCIEAYIONIYI0 00pabOTKy pe3yiIbTaToB, KOTOpas Ja-
€T OIEHKY YPOBHS 3HAHHI TECTHUPYEMBIX.

TpaauIMOHHBIN TECT COAEP>KUT CHHCOK BOIPOCOB M pPa3lWYHbIE BAapHAHTHI OTBETOB.
Kaxp1ii BOpoc OIeHHBAETCs B OTPEIEICHHOE KOJIMUECTBO 0AUIOB. Pe3ynbTar Tpa uiimoHHOTO
TECTa 3aBUCUT OT KOJIMYECTBA BOIIPOCOB, HA KOTOPBIE OBLI 1aH MPABHUIBHBII OTBET.

TecTupoBaHue B IEJarorvKe BBITIOJHSAET TPH OCHOBHBIC B3aWMOCBSI3aHHBIC ()YHKITUU:
JTUArHOCTHYECKYIO, 00yUaloIyl0 U BOCIUTATENbHYIO:

Jmarnoctudeckas (GyHKITUS 3aKTFOYACTCS B BBISABICHUU YPOBHS 3HAHWH, YMCHHM, HaBbI-
KOB Y4aIllerocsi. JTO OCHOBHAsl U caMas O4eBHAHAs QYHKIHS TecTupoBaHus. [lo 0ObeKTUBHO-
CTH, IIUPOTE U CKOPOCTH JTUArHOCTUPOBAHUS, TECTUPOBAHUE IMPEBOCXOINUT BCE OCTAILHBIC (OP-
MBI [I€JJarOTUYECKOTO KOHTPOJIS.

OO6yuaromas GyHKIIUS TECTUPOBAHUS COCTOUT B MOTHBHPOBAHMM YYAIIeTOCS K aKTUBH-
3amuu paboThI IO YCBOGHUIO ydeOHOTO MaTepuana. [ ycunenus o0yvaroineil yHKIIUU TeCTH-
POBaHHSI MOTYT OBITh MCIOJB30BaHBI JIOTIOJHUTEIBHBIC MEPhI CTUMYJIUPOBAHUS CTYJICHTOB, Ta-



KM€ KaK: pa3jaya MpernojaBaTeieM MPUMEPHOTo MEepeyHsl BOMPOCOB ISl CAMOCTOSITEIbHOM MO/~
TOTOBKH, HAJIMYME B CAMOM TECTE HABOJSILIMX BOIPOCOB M MOJCKA30K, COBMECTHBIN pa30bop pe-
3yJIbTaTOB TECTA.

BocnurarensHas QyHKIUS MPOSIBISETCS B MEPUOJIUYHOCTU U HEU30EKHOCTH TECTOBOTO
KOHTPOJISl. DTO JUCUMILIMHUPYET, OPraHU3yeT U HaIpaBIseT AESATEIbHOCTh yYaluXxcs, [oMora-
€T BBIIBUTH U YCTPAHUTH MPOOEIbl B 3HAHUX, (GOPMUPYET CTPEMJICHHE Pa3BUTh CBOU CIIOCOOHO-
CTH.

[legarornyeckoe TeCTUpPOBaHUE BKIIOYACT B c€0s HECKOJIIBKO OCHOBHBIX ATAlOB: MOATO-
TOBKA TECTa MPOBEICHUE TeCTa U 00pabOTKa pe3ysIbTaTOB TECTa.

[To popme 3apanuii negarornyeckue TeCThl ObIBAIOT:

— TECThI 3aKPHITOrO THIIA,;

- TECThI OTKPBITOTO THUIIA,;

- 3aJlaHusl IO YCTaHOBJICHUS COOTBETCTBUH;

- 3aJlaHus 10 YIIOPSII0YMBAHUIO TOCIEI0BATEIbHOCTH.

BriOupass Ha TOT WM MHOW OTBET HA BOIIPOC TECTa, CTYAEHT HOJDKEH, MPEKIE BCEro
BHUMATEJIbHO IPOYMUTATh YCJIOBMSI BOIIPOCA TECTA, BAYMBIBASICh B €r0 CMBICI. 3aT€M CJIENYET
BbIOpaTh, 10 MHEHUIO CTY/IEHTA, IPABWIbHBIN 0TBeT. ECiM M0 MHEHUIO CTy/I€HTa HECKOIBKO OT-
BETOB SIBJISIOTCS MPABWIHBHBIMH, TO OH JIOJDKEH BBIOPATh TOT, KOTOPBI MaKCUMaJIbHO OXBaThIBa-
€T OTBET Ha MOCTABJICHHBII BOIIPOC.

Tect cocTouT M3 BOIIPOCOB M MpeaaraeMbIX KpaTKuX (GOPMYINPOBOK BO3MOKHBIX OTBE-
TOB Ha BOMPOCHI, YTO HE MO3BOJSET 0XaPAKTEPU30BATh BCIO MOJHOTY TOTO UIIU MHOTO SIBICHUS.
B xone TectupoBaHMs CTYy/I€HT HE UMEET BO3MOKHOCTH JJaBaTh CBOM KOMMEHTApUU K OTBETAM.
OpnHako OCHOBHAsI CyTh BRIHOCUMBIX Ha TECTUPOBAHHE BOMPOCOB OTPAXKAETCS B MpEIaraeMbIX
BapHaHTax OTBETOB.

B 3aBucumMoctu ot Gpopmbl KOHTPOJIS (TEKYIIHI, TPOMEXKYTOUHBIN, BHIXOJHON) Mpernoa-
BaTellb ONPEENIIeT TOYHOE KOJIMYECTBO BOIPOCOB TECTA U YCTAHABIMBACT BpeMs AJIs PELICHUS
TecTa.

3HavyeHHe M METOAMKA UCMOJIb30BAHNUS KOHTPOJIbHON padoThl KAK MHCTPYMEHTA KOHTPOJIA
B 00pa3oBaTeibHOM chepe

OCHOBHOH 11€7IbI0 KOHTPOJIBHOIN paboThl ABISETCS MpopaboTKa 00y4yaronuMcsl MoAaBIIs-
Iolero o0beMa 3HaHWM, YMEHUH, BIaJeHUI, KOMIETEHIIMN, MPEeTyCMOTPEHHBIX AUCIUILIMHON
(mpakTUKOH, PaKyIbTaTUBOM).

KonrtponbHast paboTa B 3aBUCUMOCTH OT cleUU(UKH pasjena yueOHOro IjiaHa MOXKET
BKJTIOYATh B Cc€0sl aHAJTMTUYECKOE OCMBICICHHE KOHKPETHBIX CHTYallui, TIPOBECHHE PAcUueToB,
pa3paboTKy U HayuyHOE 000CHOBaHME IMpelaraéMbIX MyTel peleHns TeX WIM UHBIX 3ajay, Mpo-
OsieM, cuTyarui.

KontponbHast pabota MOXeT OBITh OTpaHHYE€HA MaTEpPHAJIOM TOJIBKO LEJIEBOM IUCIH-
IUTMHBI WA 00€CreunBaTh MEKIAUCIUIUIMHAPHBIE CBS3M MO OTHOIICHHUIO K pa3jeiaM y4eOHOTo
IUIaHa, MPEIIIECTBYIOUIMM MIEPUOTY OCBOCHUIO IUCIUIUIMHBI (TPAKTUKH, (GaKyIbTaTUBA).

KonrponsHast pabota momkHa OBITH OCHOBaHA Ha KOHKPETHOM CIIEHApWH, 33/JaHUH, B
pas3pese BO3MOXHBIX THUIOB IpeIaraéMbIX CUTYyaluil:

1. Cutyanus-npobiemMa — HpPEACTaBIsIeT ONpPEAETICHHOe coueTaHue (hakToB U3 pe-
QIBHOM XU3HM. 3ajaeTcs peajbHas CUTyallMs, KOTOpas HMMelsa MOJ0XKHUTEIbHbIE WM OTpHUIla-
TeNbHBIE TocieAcTBUsA. OOydaronuecss MODKHBI BBIWICHUTH TpolieMy, chopMymupoBath ee,
OTIpeNIeNIUTh, KAaKOBbI OBUIM YCIIOBMS, KaKH€ BBHIOMPAUCh CPEICTBA PELICHUS MPOOJIeMbl, ObLTH
JM OHM aJIeKBaTHHI U mmouemy U T.1. [IpobnemMHasi cuTyarus co3aer yCiaoBHs Ui CBOOOTHOTO
OCO3HAHHOT'O BBIOOpA, Yepe3 KOTOPHII MPOUCXOIUT Pa3BUTOE, YIIyOJIeHHOE MO3HAHUE CYOBheK-
TUBHBIX U O0BEKTHBHBIX )KU3HEHHBIX PEaTHii.

2. Cutyanus-olieHKa — ONUCBHIBAET COIMAIbHO-PKOHOMUYECKYIO CUTYALUIO, BBIXO
U3 KOTOPOH B ONPEIENICHHOM CMbICIE yXke HaiieH. O0ydalonMucs NpoBOAUTCS KPUTHUECKUH



aHAJIU3 paHee MPUHATHIX PEUICHUH, JaeTCs MOTUBUPOBAHHOE 3aKIIOUEHUE TI0 MOBOAY MPOU30-
meamero coobiTusl. KomiekTuBHOE 0OCYKIeHNE BApUAHTOB PEIICHUS OJHOM M TOW K€ CHTYya-
[[UU CYIIECTBEHHO YIIyOJsIeT OMBIT OOYYAFOIIUXCS: KAXKIbI U3 HUX UMEET BO3MOXHOCTh O3Ha-
KOMHTBCSI C BApUAHTAMU PEIICHHS OJTHOW M TOHM e MPOOJIeMbl, TIOCITYIIaTh U B3BECUTh MHOXe-
CTBO OIICHOK, JOIOJHECHUN W U3MECHECHUH.

3. CuTyanus-uuTioCTpanus — MOSICHAET KaKyr-1u00 mpo0iaeMy WiH CHUTYaIHIo, OT-
HOCSIYIOCS K onpeaeraeHHoN Teme. OOydaronmmMes MpeiaraeTesi CaMOCTOATEIbHO CMOAETHPO-
BaTh CHTYAIMIO-WLIIOCTPAIIMIO K CBOUM PacCyXACHUsM. [IpakTuka moKa3bIBaeT, YTO MPEIbSB-
JICHWE TaKWX 3aJaHWi yCUIUBACT Y OOYy4arONIMXCs CTPEMJICHHE K MPUOOPETEHUIO TEOpETHYE-
CKUX 3HAHUH JUISI OJTy4EHHSI OTBETOB Ha IMOCTABJICHHBIC BOIPOCHI, Pa3BUBAIOTCS aHAIUTHICCKUE
CIIOCOOHOCTH, BBIPA0ATHIBACTCS CAMOCTOSITEIBHOCTh M MHUITUATUBHOCTD B PECIICHUSX.

4. Cutyanus-ynpaxHeHUe — MpeAyCMaTpUBAET MPUMEHEHUE YXKe TPUHATHIX paHee
MOJIOKEHUN M TIPEJIIoJiaracT OYEBUIHBIC U OCCCIIOPHBIE PEIIeHHUs MTOCTaBICHHBIX MpooiieM. Ta-
KHE CHTYallud TIOMOTAIOT Pa3BHBaTh ONpe/eICHHbIC HABBIKK (YMEHHS) B 00paboTKe MM oOHa-
PY’KEHUU JaHHBIX, OTHOCSIIUXCS K HccleayeMoit mpobiaeme. OHU HOCST B OCHOBHOM TPEHUPO-
BOYHBIN XapakTep, MOMOTAIOT MPUOOPECTH OMBIT PEIICHHS ONPEACICHHBIX 3a1a4.

MeToauuecKkue PECKOMEHIAIMH 110 IOATOTOBKE K YCTHOMY OIIPOCY

ITonroroBka Kk ompocy NPOBOAMTCA B XOJ€ CaMOCTOSATENIbHOW paboThl CTYAECHTOB U
BKJIIOYAET B ce0sl MOBTOPEHUE NPOWJEHHOIO MaTepHala IO BOIPOCaM IMPEACTOSIIEro OIpoca.
[ToMuMO OCHOBHOI'O MaTepHaia CTyIEHT JIOJDKEH U3YUUTh JTOMOJIHUTEIbHYI0 PEKOMEH/1I0BaHHYIO
JUTEepaTypy U MH(MOPMALIMIO 110 TEME, B TOM UHUCIE ¢ Ucnojib3oBaHueM WMHTepHer-pecypcos. B
CpeaHEeM, IOJrOTOBKA K YCTHOMY OIIPOCY 110 OJJHOMY CEMHUHAPCKOMY 3aHATHUIO 3aHUMAET OT 2 10
3 yacoB B 3aBHCHMOCTH OT CJIOKHOCTH TEMbI U OCOOEHHOCTEH OpraHU3alUH CTYAEHTOM CBOEH
caMOoCTOsTeNIbHON paboThl. Onpoc mpeanoaaraeT yCTHbIM OTBET CTYAEHTa HAa OJAMH OCHOBHOM U
HECKOJIBKO OTOMMOJHHUTCIBHBIX BOIIPOCOB MPCIIOaBaTCIIAd. OTtBeT CTYJACHTA NOJUKCH IMPCACTABIATH
co0oli pa3BepHyTOE, CBA3aHHOE, JJOIMUECKU BBICTPOEHHOE coolieHue. [Ipu BrICTaBIeHHH OLICH-
KM IpEenoJaBaTellb YYUTHIBAET MPABUILHOCTh OTBETA IO COAEPKAHHIO, €0 I0CIIEN0BaTElNb-
HOCTb, CAMOCTOSATEIBHOCTb CYX/IEHUI U BBIBOJOB, YMEHHME CBSA3bIBATh TEOPETUUYECKHE MOJIOXKE-
HUS C IPAKTUKOM, B TOM YKCIE U ¢ Oyayliei npogeccuoHanbHON AeITEIbHOCTHIO.



5. OBPA3OBATEJIBHBIE TEXHOJIOI'H

HHTepakTHBHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH, UCIIOIb3yeMbIC B ayJAUTOPHBIX 3QHSATHSIX
U CaMOCTOSITEIbHOM paboTe 00yJaromumxcst

OuyHo-3a04yHas popma oOydeHUs

Bug 3austus Hcnonp3yembie HHTEpaKTUBHBIE KomanuectBo
Cemectp
(JI, I1P, JIP) o0pa3oBaTeNbHbIC TEXHOJIOTUU 4acoB
JI KomMmyHukaTuBHas JeKIUs 6
B ToMm umcne
MpaKTHYecKast
MOAr0TOBKA
(JITTIT)
113 6
B toM uncne
5 IIpaKTU4ecKas . .
CuTtyanoHHBIN aHAJIU3, KPYTJIBIA CTOJ 6
IMOArOTOBKA
(TI3ITIT)
CP - 36
B ToMm uncnie
IIpaKTHYECKast .
P CuTyallMOHHBIN aHAIIN3 36
MOAr0TOBKA
(CPIIII)
Hroro 6




6. OHEHOYHBIE CPEJCTBA JUISI TEKYHIEI'O KOHTPOJISI YCIIEBAEMOCTHU M
INPOMEXYTOYHOU ATTECTALIUA

6.1. Opranu3amusi BX0JJHOT0 KOHTPOJISl U TEKYIIEro KOHTPOJIS yCIeBAeMOCTH
BxoaHo# KOHTPOJIB

BX0onqHOW KOHTPOJIb IPUMEHSETCA C LEJIbI0 BBIICHEHHs YPOBHS M KadecTBa 3HAHUM,
YMEHUH M HaBBIKOB CTYIEHTOB B 00JIACTH YIIPABJIEHHUsS PECTPYKTYLIMOHHBIMM IIpOLECCaMHU Ha
OCHOBe 0a3WCHBIX AUCHUIUIMH. BXOmHOW KOHTponb ocymiecTBisieTcs B ¢opme B (dopme
JBYCTOPOHHETO JHajora MEKIy IpernoAaBaTeleM M CTy[JEeHTaMH Ha IEPBbIX 3aHATHAX IO
JUCLUATIIINHE.

B ciydae BbIABIIEHUS HEJOCTaTOYHOIO YPOBHS 3HaHWM, YMEHUN U HABBIKOB CTYICHTOB
JUIS OCBOCHMSI JUCIMIUIMHBI TPETOAaBaTe]IeM MOTYT ObITh pa3padoTaHbl JOMOJHHUTEIbHbIC
3aJlaHUs, HAIIPABJICHHbIE Ha JOBEICHUE CTYIEHTOB [0 YPOBHsS, TpeOyeMoro Ajisi YCIEUIHOIO
OCBOCHMS AUCLUIUIVHBI.

B ciyuae BbIsSBIECHUS BBICOKOTO ypOBHA AU(QepeHIranun CTyIeHTOB y4eOHON IPyIIbl
OTHOCHTEJIbHO 3HAHW, YMEHUH W HABBIKOB B SKOHOMHYECKOH cdepe, MpernogaBaTesieM MOTYT
ObITh PEKOMEHJIOBAHbI JONOJHUTEIbHbIE JINTEPATYpHbIE U OHJAMH-pecypchl M HCTOYHUKU
uHPOpPMALIUU I CTYIACHTOB, OTCTAIOIIUX OT JAPYIHX CTYIACHTOB y4eOHOW TpYMIBI, a TakkKe
HA3HA4YCHBI JIONOJHUTEIIBHBIE 3aHATHS U KOHCYJIBTALUU AJI CTYACHTOB, OTCTAIOIIUX OT IPYIHX
CTYJEHTOB y4€OHOU IPyIIIbI.

Tekymmii KOHTPOJIb

Texymuil KOHTPOJIb YCIIEBAEMOCTH OCYLIECTBIISIETCS B IIPOLIECCE MPOBEICHHUS 3aHATUN 10
JUCLHUIUIMHE B OPMAX, COOTBETCTBYIOIMX TUIIAM MPAKTUYECKUX 3aHATUH.

TecToBBIC 3a1aHUA

Tema 1. CymHoCTh peCTPYKTYPH3AILUH H €€ ITalbI

1. TecTroBblii Bonpoc 1: 4To Takoe pecTpyKTypU3aIus’?

a) HaIPaBJIEHHOE NU3MEHEHHUE COOTHOLIEHUI OCHOBHBIX JIEMEHTOB €JUHOTO LIEJIOr0
B CTOPOHY BBIOPaHHBIX IPHOPUTETOB,;

0) HalpaBJIeHHOE N3MEHEHHE COOTHOIIEHUH Pa3INYHBIX 3JIEMEHTOB €IMHOTO LEJIOT0
B CTOPOHY BBIOpaHHBIX IPHOPUTETOB,;

B) BHE3AIHOE U3MEHEHHUE BCEX DJIEMEHTOB €JUHOTO LIEJIOTO.

2. TecToBBI BOIPOC 2: PECTPYKTYPHU3ALUS TPEIIPUITHS — 3TO:

a) OCYILECTBIICHHE TEXHUUECKUX MEPOIPUSATHIL;

0) OCYIIECTBIICHNE OPTaHU3AIIMOHHO - XO35HCTBEHHBIX MEPOTIPUSTHH;

B) OCYILECTBIIEHHE (PUHAHCOBO-3KOHOMUYECKHUX MEPOIPUSATHIL,

r) OCYIIECTBIICHHE MTPABOBBIX MEPOIIPHUATHH.

3. TecToBbIi Bonpoc 3: pecTpyKTypU3alus MPEANPHUSTHS HalpaBiIeHa Ha:

a) n3MeHeHue GopMbl COOCTBEHHOCTH,

0) U3MEHEHHE YIIPABIICHHUS;

B) M3MEHEHHE OpraHU3allMOHHO-TIPaBOBON (hOPMBI.

4. TecToBblii BOnpoc 4: pecTpyKTypH3alMs NPEeANpHUsTUs, TIpexae Bcero, Oyner
COJIEICTBOBATE:

a) YBEIMYEHUIO 00BEMOB BBIITYCKA POIYKIIUH;

0) (buHAHCOBOMY 03/JOPOBJICHHUIO MPEATIPUATHS

B) KOHKYPEHTOCTIOCOOHOCTH MPOYKIIHH;



r) YIIOBJIETBOPEHHIO TPEOOBAHUHN KPETUTOPOB.

5. TecToBBI BONPOC 5: METBIO PECTPYKTYpU3AIUH SBIISCTCS:

a) HCUEPIIBIBAIOILEE HCIIOIB30BAHUE BCEX PECYPCHBIX BO3MOXKHOCTEH;

0) ruOKOe M3MEHEHHE BHYTPEHHETO PhIHKA COBITA;

B) ru0Koe U3MEHEHNE BHEIIHETO PhIHKA COBITA.

6. TecToBbIii Bonmpoc 6. HEOOXOAMMBIM KOMITOHEHT, OMPEACIAEMbIN MPU OICHKE
IPOM3BOJICTBEHHOTO MMOTEHIHAIA!

a) WM3HOC OCHOBHBIX (DOHIIOB,;

0) CTETIeHb 3arPyKEHHOCTH,

B) KOJIMYECTBO MAaJIOLIEHHBIX OBICTPOM3HAIIUBAIOLINXCS TPEIMETOB.

7. TecToBbIii BoONpoc 7: aHAIM3 HAYYHO-TEXHUYECKOTO COCTOSHUS TPENIPUATHUS
JTAeT BO3MOXHOCTb ONPEIENUTh:

a) MIEPCIICKTHBBI PA3BUTHUS TPEAIPUSITHUS;

0) YpOBEHb 3apabOTHOM TUIATHI,

B) pasMep rocy1apCTBEHHBIX aCCUTHOBaHHI;

r) HaIM4Yue 00HEKTOB HE3aBEPUICHHOT'O CTPOUTENIBCTBA.

8. TecToBblii Bonpoc 8: npu aHaim3e rMokasaTeneil Tpy/a UCTIONb3YIOTCS ToKa3aTe-
T

a) JMHAMUKA YACICHHOCTH paboTaroNuX;

0) ypOBEHb 3apab0OTHOM IIATHI;

B) norepst paboyero BpeMeHH;

T) KBaTM(UKAIKs paOOTHUKOB.

9. TecToBblii Bonpoc 9: onHOW W3 NMPUYMH IUIOXOTO TEXHUYECKOTO COCTOSHUS
MPEINPUSATHS MOXKET OBITh:

a) KOHKYPEHTOCIIOCOOHOCTb NMPOIYKIUH;

0) coJiep’KaHue 3HAYUTEIFHOM COIMAbHON HHPPACTPYKTYPHI;

B) BBICOKAs KBAM(UKALKS pabOIHX.

10.  TecroBsblii Bonpoc 10: ananu3 (GUHAHCOBOTO COCTOSIHHSI MPEAMPUATHS MPOBO-
JIUTCS HA OCHOBE:!

a) CTAaTHCTUYECKUX JIAHHBIX,

0) AQHAJTUTUYECKUX JTAHHBIX,

B) OyXrajaTepckoil OTYETHOCTH.

Tema 4. CTparernyeckasi peCTpyKTYPH3allUsl U ee 3a/1a4H

1. TecroBsblii Bonmpoc 1: npu oreHke 3((HEeKTUBHOCTH MPOEKTA PECTPYKTYpPU3ALUH
OPEIIPUATHS 00513aTEIbHO YUUTHIBAIOTCS:

a) yBeJIM4YEeHUEe 00bEMOB ITPOU3BO/ICTRA,;

0) YIIY4YIIEHUE YIKOHOMHUYECKOTO COCTOSIHUSI TIPETPUSITHS

B) YIy4LIEHUE DKOJIOTHYECKOTO COCTOSIHUS IPEAIPUATHS.

2. TecToBBI BONPOC 2: 3a49aCTYI0 PECTPYKTYPH3AIHS TPEIIPUATHS IPUMEHSIETCS:

a) B YCJIOBUSIX KPU3HCHOI'O COCTOSIHUS IPEATIPUATHS;

0) MPY JTUKBUJIALIMY TPEATPUSATHS;

B) [P PU3HAHUU NPEAIPUATHS MOHOIIOJIUCTOM,;

r) MIpY MPU3HAHUY TPEIIPUATHS OAaHKPOTOM.

3. TecToBblii Bompoc 3. OCHOBHOM 1LI€JbIO ONEPAaTUBHON PECTPYKTYpHU3aLUU SBIIS-
eTcsl:

a) COKpAIIEHHE 3aTpaT Ha IEPCOHA,

0) yBeIW4YeHHUE TeOUTOPCKON M KPEAUTOPCKOMN 3a/I0JDKEHHOCTH ;



B) COKpalEHHE MAaTepUAIIbHBIX PACXO0B.

4, TecToBblii Bonpoc 4: riaBHOM 3a7a4eil peCTPyKTYpHU3AINH SBIISETCS:

a) OIIPEJICNIUTh MIEPCIIEKTUBBI MIPEITPUATHS,

0) pacrpojaTb UMYLIECTBO NPEIIPUATHS,

B) MOBBICHTH MTPOU3BOIUTENILHOCTD TPY/A.

S. TecToBbIii BONPOC 5: pecTpyKTypU3aLus HA MAKPOIKOHOMUYECKOM YPOBHE CBS-
3aHa C:

a) pa3BUTHEM HOMEHKJIATYphl IPOAYKIHH;

0) MOBBIIIEHUEM YPOBHSI 3apaO0THOM IJIaTHhI,

B) CTPYKTYPHBIMU U3MEHEHUSMHU.

6. TecToBbIii Bonpoc 6: Kakue II1aBHBIE COCTAaBHBIE PECTPYKTYPU3ALIUU?

a) ONTUMM3ALMS YUCIECHHOCTU IIPOU3BOJCTBEHHOI'O IIEPCOHANA

0) BHE/IPEHHE COBPEMEHHOTO MEHEKMEHTA

B) TOJIBKO pe3yJIbTaThl MAPKETUHTIA.

1. TecToBblIii BONPOC 7/ K KAKUM Pe3yJIbTaTaM NMPUBOTUT PECTPYKTypU3aIus?

a) K 00513aTeIbHOMY U3MEHEHUIO Te0orpa)uueckoro MeCTONOIOKEHUS IPEeIPUITHUS;

0) K JIMKBUJIALIUU YOBITOUHBIX ITPOU3BO/ICTB,;

B) K CHIDKEHUIO (PMHAHCOBBIX PE3YJIbTaTOB.

8. TecToBblii Bonmpoc 8: Kakue MEpONPHUITHs HE00X0AUMO 00s3aTEIHLHO IPOBOIUTH
B IIPOLIECCE PECTPYKTYPU3ALIUU:

a) MPUBJICUYCHUE CTAPTOBOTO KAIMTANA;

0) oIpeJieJIeHUue MPUOPUTETHON eI MPEeIIpUsATHS;

B) MIPOBE/ICHUE aHAIN3a YKOHOMHYECKOTO COCTOSIHUS TIPEATPUSATHS.

9. TecroBblii Bompoc 9: kakue mpoOneMbl JOJKHA pelaTbh CTpaTeruyeckas pe-
CTPYKTypHU3auus?

a) MOJUGUKALMIO MEXAaHU3MA YIIPABICHHSI IPOU3BOICTBEHHBIM IIPOLIECCOM;

0) BHECCHHE M3MECHEHUI B CTPATETHIO YIPABJICHUS C OPHEHTAIME Ha OTPEOHOCTH
PBIHKA,

B) pa3paboTKy HOBOTO YIIPABJIEHHUS MEXaHU3MOM KaJIpOBON MOJUTHKHU.

10.  TecroBslii Bompoc 10: 4TO TOHKHBI MpeTycMaTPUBATh OCHOBHBIE HAIPABICHUS
ONepaTUBHOM pECTPyKTypu3auuu?

a) pa3paboTKy MeHa-TulaHa Ha JOJITOCPOUYHYIO IEPCIEKTHBY;

0) BIIOJTHE OTIPE/ICIICHHBIC 1IETTH,

B) MIPOBEICHNE MapKETHHT-0IpOca.

Tema 5. Pazpaborka cTpaTeruu B yCJIOBUSIX NOBBILIEHHON HeOoNpeaeJJeHHOCTH

1. TecToBbIii Bonmpoc 1: 4To MOMKEH COAepKaTh IUIAH PEOPTaHU3AIMOHHBIX MEpO-
OpUsTHIA?

a) HKOHOMHUYECKOEe 000CHOBaHHE HEOOXOIUMOCTH MTPOBEACHUS PEOpPraHu3aluH;

0) CMETY 3aTpaT Ha peopraHU3aIluIo;

B) MpeoXKeHus 0 GopMax U METOAaX peopraHU3aIUu.

2. TecToBbIi BONpOC 2. Kakue OCHOBHBIE KOMITOHCHTHI aHaJM3a PHIHKA W CIpOCa
JUTS TIPUHSATHS PEIICHUS O POBEACHUN PECTPYKTYPHU3AIUH MPEATPUATHS?

a) 0030p KOHKYPEHTHOU CpeIHI;

0) MO3UIUS IPENPUITHS HA PHIHKE;

B) MOTEHIINAJ PhIHKA «CETMEHTOBY.



3. TecToBblii Bonpoc 3: 4TO HY)KHO JJISl CKATOTO aHAJIM3a COCTOSIHUS JIell B OTpac-

mm?

a) o0Imasi XapakTepUCTHKa MPOIYKTOB U PBHIHKOB, KOTOPBIE SIBIISIOTCS HOBBIMU JUIS
OTpacJid U B KOTOPBIX IEHCTBYET MPEIIPUITHE;

0) CBEJICHUS O TCHCHLIUSAX Pa3BUTHI OTPACIIH;

B) y4ecTh HOBbIE (DAKTOPBI, KOTOPBIE B OyaylleM OyayT BIUSATh Ha pa3BUTHE OTpac-
.

4, TecToBblii Bonpoc 4: 4T0 HEOOXOIMMO IPUHATH BO BHUMaHUE TP BbIOOPE CTpa-
TErMH MapKETUHTA U KOHKYPEHIIUU MPEANPUATHS Ha PhIHKE?

a) XapaKTePUCTHKY COCTOSIHUS OTPACIIU, B KOTOPOU ACHCTBYET NMPEANPUSTHUE;

0) XapaKTEPUCTHKY BCEX OTPACIeN CTPaHbI;

B) BO3PACTHOM COCTaB paOOTHUKOB.

5. TecToBblii BOompoc 5: npu onpeneneHny MO3UIUHN PEANPUATHS Ha PBIHKE 005-
3aTeIbHO YYUTHIBACTCS:

a) o0111ast XapaKTepUCTUKA TIPEIIPUSTHS,

0) oO11ast 101 peIHKA, KOTOPYIO 3aHUMAET MPeANpHUsTHE;

B) JMHAMUKA TPOU3BOJICTBA U TMPOJIAXKH MPOIAYKIMH 32 IOCIEeTHUE 3 roja.

6. TecToBblii BOnpoc 6: CErMEHT PhIHKA — 3TO:

a) rpymnna noTpeduTenei, KoTopble MoIb3yIOTCs pa3IMnYHbIMU BUAAMU TOBApa;

0) rpymnmna noTpeduTeneit, KOTopble MOIb3YITCS OJHOTUITHBIMUA BUJIAMU TOBAPA,

B) mo0as rpyrma noTpeduTenei,

r) KYJIbTYPHBIN KJIMMAT BHYTPU MIPEATIPUSATHS.

7. TecToBBIN BONpOC 7/ BIAMSIET JIU TUI TOBapa (IIPOU3BOJCTBEHHOTO WM MOTPEOH-
TEJIbCKOTO Ha3HAUEHUS1) HA CErMEHTAIUIO PhIHKA?

a) KOHEUYHO, HE BJIMSICT;

0) BJIMSIET, HO KOCBEHHO;

B) BCErJia BIIUSET,

r) WHOT/Ia BIIUSET.

8. TecToBbIii Bonpoc 8: cerMeHTanus phIHKA IS Pa3IMYHBIX THIIOB ITPOU3BOINTE-
JIeil OCYIIECTBIISIETCS MO TAKMM OCHOBHBIM MTPH3HAKAM:

a) KauyecTBO U MHOTO(YHKIIMOHAIBHOCTh TOBApA,

0) TOBapbl UHAWBUYAIILHOTO U IPOU3BOJCTBEHHOTO Ha3HAUEHUS,

B) B3aMMO3aMEHSEMOCTh M B3aMO/IOTIOJTHIEMOCTb TOBAPOB.

9. TecToBblii Bonpoc 9: NpU3HAKW CErMEHTHPOBAHUSA Ui TOBApOB IIMPOKOTO IO-
TpeOJICHUS TIPH PECTPYKTYPU3AIIUH:

a) reorpaduyeckue u reMmorpapudeckue;

0) COIIMAJIBHO-DKOHOMUYECKHE;

B) KYJbTYPHBIE,

r) MTOJINTHYECKHUE.

10.  TecroBslii Bonpoc 10: B mporecce pecTpyKTypU3allui MpU BBISIBICHUU MOTEH-
[UATFHBIX WHAWBHYaTbHBIX TOTPEOUTEIICH TPOBOIUTCS UX CETMEHTAINS T10:

a) reorpagpuueckoi MpUHAISKHOCTH,

0) COIMATBHO-JIEMOTpaUIECKUM TTapaMeTpaM;

B) MICUXOJIOTUYECKUM OCOOCHHOCTSIM;

r) VHIMBHU1yaJIbHBIM [TPEUMYILECTBAM.



3aganus 1)1 BBHINOJHEHHUSA KOHTPOJBLHOMH padoThl

Tema 2. OneparuBHas pectpykrypusauusi. Ee ocHoBHbIe 3a1auu. OCHOBHbIE HaNpaBJie-
HHS AHAJIN3A 1eATeJIbHOCTH (PpMPMBbI

3amanue «MebenbHas hadpukar»

XapakTepucTuKa NpeANpUATHS 10 PECTPYKTYPU3AIUH

MebGenpHas ¢gabpuka Obuta ocHoBaHa B 1962 1., a B 1993 r. Obl1a mpuBaTU3UpOBaHA U
npeoOpa3oBaHa B akIMOHEpHYIO kommnaHuio — 100% akiuii mpUHAAIEKUT CYHIECTBYIOIIUM U
OBIBIIMM paboTHUKaM (haOpuKw.

®abpuka UMena TpH TEXHOJIOTMYECKHX IMOJPA3/eIeHus: Ui MPOU3BOACTBA KOPITYCHOM
Mebenu, MATKoi Mebenu U MeOeln Ha 3aKa3, pa3MeIlleHHbIX TEPPUTOPUAIBHO B PA3IMYHBIX MIPO-
M3BOJICTBEHHBIX MOMEIIEHUSIX ropoja. bonbiias yacte 000pya0BaHUs B TOT MEPHOL COOTBET-
CTBOBaJIa 00OPYIOBAHUIO 3alMaHBIX MPEANPUATHI B 3ToN oTpaciu. OJHAKO OTAEIbHBIE CTAHKU
ObUIM CTIPOEKTUPOBAHBI CIIEIHAIILHO JIUIsI M3TOTOBJICHHUS OJJHON KOHKPETHOM JETaId U HE MOTJIN
OBITH IEPEHACTPOEHBI HA TIPOU3BOCTBO APYTUX JIeTAJICH.

[Tpogaka mpoIyKIuu Ipou3BOAMIACE (haOpUKOH Yepe3 MeOCIIbHBIE CAJIOHBI, ¢ KOTOPBIMH
paboTasio HeOOJIBIIIOE YHCIO TOPTOBBIX ar€HTOB, a TAKXKE HAMIPSAMYIO B Marasune mnpu (adpuke.

®abpuka npousBoamita mebdens u3 JCII u msarkyio mebens.

K cepenune 1990-x romoB npeanpusaTHE OKa3ajaoch Ha IpaHu kpu3uca. Dadpuka CTOJIK-
HYJIaCh CO CJIEAYIOIIUMHU MTPOOIEMaMHU.

1. Huzkoe kauecTBO MPOIYKIUH, YTO OBLJIO BBI3BAHO CIAEAYIOUIMMH (PaKTOpaMu:

- UCTIOJIB30BaHUE CHIPBS TNIOXOTO Ka4eCTBa;

- CYIIIECTBOBaHHE B MPOM3BOJCTBEHHOM IPOIIECCE OMEPAINii, BHIMOIHAEMBIX C T10-
BPEXKICHUEM U3ICITUS;

- CKpBITHE Ie(EKTOB, a HE X HCIIPABIICHHE;

— HECO0JII0/IeHHEe pa00UYUMH MHCTPYKIIMM, BBIMOJHEHUE KOTOPBIX O0ECIEUMIIO OBl
MOJIy4YE€HUE KaUeCTBEHHOMN MPOAYKILIUHU, TOCKOJIbKY 3TO TpeOOBaJIO YBEIUUYEHUSI 00bEMOB padoT;

— HU3KHE CTaHJapThl U3MEPEHUs YPOBHS KauecTBa.

2. YcrapeBmui 1U3aiiH.

3. OTtcyTcTBUE aJIeKBAaTHON PHIHOYHBIM TPEOOBAaHUSAM CHCTEMBI IPOJAXK, B TOM YHUC-
Je:

- OTCYTCTBHE OT/I€JIa MPOJAaK (MAPKETHUHTA);

- OTCYTCTBOBaJIa IOKYMEHTALIMSI O KJIMEHTAaX;

- TOPrOBBIM areHTaM He MPEeAO0CTaBIsUIOCh HUKAKOM CaMOCTOSATENbHOCTH B TIOUCKE
MOKYIIaTENEeH;

- OTCYTCTBHE T'MOKOCTH B YCTaHOBJIEHUH LIEHBI HA IPOAYKLIHUIO.

4. UpesmepHo BbICOKasi ce0eCTOMMOCTh MPOAYKLIUN BCIIEICTBUE:

- BBICOKOM IIEHBI 1 HU3KOT'O Ka4eCTBa ChIPbS;

- HHEPro3aTpaTHBIX MPOLECCOB IPONU3BO/ICTBA;

- HaJIMYUS U3JIUIIHUX IPOU3BOICTBEHHBIX 3TAIOB;

- HEaJIeKBaTHOI'0 00OPY0BaHUS;

- HaJIM4MS U3JIHUILIHE JOPOrOCTOSIIINX POU3BOACTBEHHBIX ITPOLIECCOB.

5. HeaddextruBHas cuctema ynpaBieHUs TPYAOBBIMU peCypcaM.

6. HesddextuBHas cuctema yrpaplieHHs] HA OCHOBE LIEHTPAIM30BaHHOIO Mpoliecca
MIPUHSATUS PELICHUM.

7. HesddexTrBHbBIE CUCTEMBI yUeTa U ONpeieeHnsl CE0ECTOMMOCTH.

8. Oco0ast mo3uIMs aKIIMOHEPOB B OTHOLIEHUH Npeo0pa3oBaHuii Ha Gpabpuke.

9. Kputnueckas punaHcoBasi cuTyanus, BbI3BaHHAS PE3KUM COKpALICHHEM IPOaax

U PEHTa0ENbHOCTH MPEAIPUSITHSL.
K nauany nmpoekTa pecTpykTypu3zaiuu ¢padbpuka okazanack OaHKpOTOM B (PMHAHCOBOM U
TEXHUYECKOM ILJIaHE.



3agauu pecTPyKTypH3aluu

PykoBoncTBO (hpabpuku MpUIIIO K BBIBOJY O HEOOXOIMMOCTH PECTPYKTYypH3allud M
c(OpMYITHPOBAJIO CIEAYIOUIHNE €€ 3a/1aUu:

- yIIydllIeHuE KauecTBa MPOAYKIINH;

— CO3JIaHHEe OTJIeNIa IPOJIAK;

- BHEJPEHUE HOBOM MPOAYKLIHUHA U U3MEHEHUE IU3aliHA POLYKLIHH;

— CHIDKEHHE M3/IePKEK MPOU3BOICTBA;

- U3MEHEeHHE TpoLeayp Habopa Kaapos.;

— YMEHBIIEHHE 000POTHOTO KaNuTaja,

- U3MEHEHHE TPOoLeyp OyXTaiaTepcKoro yJera.

Pe3yibTaThl pecTPYKTYpHU3aLHH

B pesynbTare npoBefeHUs peCTPYKTYpU3ALUH TPOU3OILIH CIECAYIOININE OCHOBHBIEC H3Me-
HEHUSI.

1. [Ipoxykuust 1oCTUIIA CTaHIApTa Ka4eCTBA, COOTBETCTBYIOIIETO CETMEHTY PBHIHKA,
Ha KOTOPOM OHa IPOAAETCS.
2. beut co3maH oTaen MapKeTHMHra, KOTOPbIM YKOMIUIEKTOBAJIM IOATOTOBJICHHBIMHU

CHEIMAICTaMH, a PyKOBOJUTEIb OT/elia HECET MOJIHYI0 OTBETCTBEHHOCTD 3a EATEIbHOCTh OT-
Jena.

3. beut pazpaboTtan u BHeApeH B MPOU3BOACTBO HOBBIA aCCOPTUMEHT H3AENUH, KO-
TOpBIC JIYYIIIE aJanTHPOBAHBI K TEKYIIUM BKYyCaM IMOKyHaTEJIeH, phIHKaM U MPOU3BOJICTBEHHBIM
MPOIECCaM.

4. [TpennpuHATHL MEpbl [0 COKPAIEHUIO IPOU3BOJCTBEHHBIX 3aTpar Ojaroaaps
SHeprocoeperaroIiuM MEPONIPUATUAM U YCUIIUSAM paOOTaOLIHX.

S. [TpexpaieHo cokpalieHre 00OpOTHOTO KanuTaiaa U BHEAPEHbI METO/Ibl, HAlIEJIEH-
HbI€ Ha KOHTPOJIb MCII0JIb30BaHMsI 00OPOTHOrO KaruTaia.

6. Haiim Ha HOBBIE JODKHOCTU OCYILECTBIIETCS NEPEBOJIOM PAOOTHHUKOB, a TaKXkKe
Ha OCHOBE MPUBJICUYEHUS CIEIUAINCTOB CO CTOPOHBI.

7. BBeznena HoBass ”HGOpPMAaLIMOHHAS CHCTEMA.

8. CoTpynHHKH (HUHAHCOBOTO OT/IEIa UCTIONB3YIOT HOBBIE METOABI PAOOTHI.

9. ITponsBoacTBeHHbIEe 3aTparhl cokpaTwinch oT 20% no 50% B 3aBUCMMOCTH OT
1exa u 000opy0BaHMUs.

3ananne

1. Omnpenenure (pakTopsl, B HaUOOJBIIEH CTENEHU MOBIUSBIINE Ha JEATEIbHOCTH

¢dabpuku 1 Ha 3((HEeKTUBHOCTH MPOJAX €€ NMPOJAYKIHHU Mepe]l HayajaoM pecTpykTypuzanuu. I1o-
CTpoiiTe cucteMy (hakTOpOB.

2. OrneHuTe CII0KHOCTh U TIYyOHHY Npo0seM, BO3HUKIINX B AEATEIbHOCTU (haOpHKH.
[TocTpoiiTe Ux nepapxuro.

3. Ha3zoBute HampaBieHUuEe pecTpyKTYpH3alMH, UCIOIb30BAaHHOE B JJAHHOM CIly4ae.
Jaiite ero xapakTepucTuky. OnleHUTE MPaBUIBLHOCTHh BEIOOPA HIMEHHO TOT'O HAIPABJICHUSI.

4. HazoBure cTpareruto pecTpykTypU3aliy, UCIOIb30BaHHYIO Ha (pabpuke.

S, ChopmynupyiiTe 1eau pecTpyKTypU3alli B 3aBUCUMOCTH OT UCXOJIHOTO 3KOHO-
MHUYECKOTO COCTOSIHUS (haOpUKH.

6. [To wMeromMMCsT TAaHHBIM OIPENENUTE AJeKBATHOCTh 33Jad PECTPYKTYpH3AIHH

TEKYIIeW CUTyallid U BO3MOXXHOCTH PELICHHS Ha UX 0a3e OCHOBHBIX MPOOJIEM, CTOSIIUX Mepe
KOMaHJI0¥ IO peCTPYKTYpHU3aLIUH.

7. Onenure 3(p(HeKTUBHOCTh PECTPYKTYpPU3ALMH U YPOBEHb JOCTHXKEHHS IOCTaB-
JICHHBIX 33/1a4, a TaKXKe 1eJiel pecTPYKTypU3alHH.
8. [Tpemyioxxute COOCTBEHHYIO CHCTEMY Lielel M 3a/ad, UCXOJ U3 OMHUCAHHUS IPO-

0JIeMHOM cUTyalHH.



Tema 3. MeToabl pecTPYKTYpPH3allMH JOJTOBBIX 00s13aTejbCcTB. OCHOBHBIE (POPMBI pe-
CTPYKTYPH3aLHuH

3aganue «ABUAKOMITAHUS

«KoMbroT Dlip» — aBHaKOMITaHUs, KOTOpasi HaxoaAuTcsl B ropoae Opnango, mrat Oraopu-
J1a, ¥ 3aHMMAETCS IPUTOPOJHBIMU TEpeieTaMy (Ha KOPOTKUE JUCTAHLIMY, UM B Mpeeiax Hira-
Ta); €€ MEePBBIH MoJeT cocTosyics B 1981 roxy.

OcHoBareneM U €IMHCTBEHHBIM COOCTBEHHUKOM 3TOM komnaHuu siBisercs Jlxeiimc T.
Yopa. «Kombror Diip» Kcnonb3yeT HeOOIbIINEe BUHTOMOTOPHBIE CAMOJIEThl BMECTUMOCTBIO OT
20 no 30 naccaxupoB. Komnanus 3aHsiia HUIIY Ha phIHKE OM3HEC—IIEPEBO30K, KOTOpPask MOKET
XapaKTEepU30BaThCsS KaK «HEJOpPOTHE IepeeThl Ha KOPOTKHE IucTaHUuuu». boiee Toro, ona
IIPEIOCTABIISAET YCIYry, KOTOpas UTHOPUPYETCS KPYINHBIMH aBUAKOMIIAHUSIMH, - PEHCHI B He-
00JIbIINE PETHOHANIBHBIE a9POMOPTHI.

B nauane 1980-x rogax Beipyuka «KombloT Diip» pocia oueHb OBICTPO, M YIIPABICHUIO
M3AEP)KKaMHU HE YIIEJSUIOCh TI0CTaTOYHOTro BHUMaHMsA. OnHako B KoHie 1980-x MHOrme komma-
HUM OBLIN BBIHYX/IEHBI COKPATUTH CBOM JIOPOKHBIE PACXOIBI M MIPU MOE3/IKEe HAa HEOOIbIIIOE pac-
CTOSIHME 3aMEHUTh camojieT aBTomMoOmieM. Takum oOpa3om, Beipyuka «Kombror Diip» B 1988
roy 3aBepuimia (azy OBICTPOTO POCTa U BEIPOBHSIACH, YeM ObLI KpaitHe oOecmokoeH J[. Yop.

B nensx yBenuyeHusi npuObLTH UM U €10 (PMHAHCOBBIM MEHEIXKEPOM ObLITU BBEJICHBI He-
KOTOpBIE MEPBI IO CHUKEHUIO 3aTparT.

. Yopn Taxxke Mmonpocusl cBoero (MHAHCOBOTO MEHEIKepa HaWTH CHoco0 CHUBHUTH
nporeHTHbIe BHIUIATEI «KoMbIoT Diipy». I10CKONIBKY OH Kellan 0cTaBaThCsl AMHCTBEHHBIM CO0-
CTBEHHUKOM, TO SMHUCCHUS aKIM B3aMEH BBIMYIIEHHBIX oONMuranuii Obiia Hempuemiemoil. Ou-
HAHCOBBI TUPEKTOP MPEUIOKUI MPOBECTH pePUHAHCUPOBAHUE OOJUTAIIMOHHOTO 3aiiMa, XOTs
OH M He ObUI YBEpEH B BBIFOJIHOCTH TaKoW omepanuu. Tekyiue IpoleHTHbIE CTaBKU HEMHOTO
HIDKE, YeM CTaBKa T10 BBIMYIICHHBIM OOJUTAIUSAM, TIOATOMY (PMHAHCOBBIM MEHEDKEp CUMTAeT,
4TO pepHAHCHPOBAHNUE MOKET CHU3UTh OOIIYI0 CTOUMOCTh 3a€MHOT0 KaluTana.

. Yopn nonpocun cBoero (PMHAHCOBOTO MEHEKEpa UCCIEA0BaTh BO3MOXKHOCTh pedu-
HAHCUPOBAHUS JIOJTOBBIX 0053aTEIbCTB.

[pubsins «KombroT Ditp» obmaraercst HatoroMm B 34%. Texymiuii 0OJUTallMOHHBINA 3aeM
cocrasisier $100 MHIUITHOHOB, cTaBKa mporeHTa paBHa 10%, mo moramenust ocranock 20 neT.
CymMMa HeaMOPTU3HPOBAHHBIX M3/IEPHKEK M0 Pa3MEIICHUIO U IUCKOHTA 10 CTapbIM OOJIUTralusIm
cocrapisieT $4 MuroHa. DT 00IHTaUK SBISIFOTCS OT3BIBHBIMU, LIeHa O0T3bIBa paBHsieTcs $105
(mpu HOMUHANBHOU cToMMOCTH B $100). DUHAHCOBBIN AUPEKTOP 3HAET, YTO CTAPBIN 3a€M MOXKET
ObITh peduHaHcupoBaH HOBBIM, $100 MUITHOHHBIM 3aiiMOM, 10T 9 % TOMOBBIX, CO CPOKOM JI0
noramenus 20 jget. C MOMOIIBI0 3TOTO 3aliMa KOMITAHHS MOJYYUT 32 BBIYETOM H3JIEPKEK IO
pa3mMerieHuo 10xoa B pazmepe $97 mmummonoB. Takum 00pa3oM, AUCKOHT 1O HOBBIM OOJIHUTa-
UM cocTaBisieT $3 Musutnona. J{ist SMuccuu HOBOTO OOJIMTAIIMOHHOTO 3aiiMa MoTpedyeTces 10-
nonauTenbHo $600 000. Oxumaercsi, YT0 MEPUO MEPEKPHITHS, KOTJa CTapblid 3aeM OyJer emie
He TOorallieH, a HOBBIM — Y€ BBINYILEH, OyAeT JUINThCA OJUH MECSL.

J1. Yopn nan ceoeMy (pHaHCOBOMY JUPEKTOPY JIBa THS HA aHAJIU3 BO3MOXKHOCTHU pedu-
HAaHCUPOBAHUS.

Bomnpocer:

1. Kakyto cTaBKy JUCKOHTHpPOBAHHS CJIE€NyeT UCIOJb30BaTh JUISl aHAIM3a BO3MOXK-
HOCTH pe(pUHAHCUPOBAHUA?

2. [Tpenmonoxum, 4To 3TUM (UHAHCOBBIM MeHe/kepoM sBisierech Bol. [Ipoananu-
3UpYyHTE BOZMOKHOCTh pe()MHAHCUPOBAHUS U JalTe peKOMEHIAIINH.



Tema 6. PecTpykTypu3anusi aKHOHEPHOI0 KANMTAJIA

3ananue «3aBOJ CAHTEXHUYECKOTr0 000Py10BaHUS»

XapakTepucTuKa NpeANpUATHS 10 PECTPYKTYPU3AIUH

3aBoj caHTEXHHUYECKOro 000pymoBaHus ObUT 00pPa30BaH KaK YacTh CTPOUTEIBHOTO 00h-
€/IMHEHUS B CEKTOPE KHIIIUIIHOTO CTPOUTENHLCTBA M OTBEYAJ 32 MOHTaXHBbIE yciayru. B 1994 ro-
1y 3aBOJ] ObUT TIpeoOpa3oBaH B OTKPHITOE aKIIMOHEPHOE OOIIECTBO HA OCHOBE OTIICJICHUS OT HC-
XOJTHOTO TIPEINPHUITHS. AKITMOHEPHBIA KamuTall ObLT pacnpe/eneH Mexxay padotaukamu (40%),
TPAcTOBBIMH KOMIAHUSIMH U MHBECTULMOHHBIMU (poHmamu (25%), GOHIOM rOCyIapCTBEHHOIO
umyniectsa (10%), yactpiMu akumonepamu (3%) u cepTHQHUKATHBIM ayKIIMOHOM (22%).

OAO «BrT3» 1o pecTpyKTypH3aLnuu 0OAO «BrT3» nocine pecTpyKTypH3alMu
] ]
¥ Y v ¥ v ¥ v
3aroToBHUTENBHEIE Lexu obpaboTkH Hexn Buauec Busnec Buanec Busnec
LeXH KOMIIOHEHTOB cOopku «Tpaktopel» || «Cneurexnukas | «KommoneHThl» ||  «CepBHcs
Treiinme ™Ml T 11T CoopouHoe CoopoyHoe JluTeiiHble PeMOHTHBIE
nexu (TIC3 e T C MPOU3BOACTBO || MPOU3BOACTBO uexu (IC3, ||mpou3BoaCTBa
YJILL, Pl Ll, M X ; B rl | Mexato- MexaHo- YJILL, PIILL, DHepreTHka
LITIC, TUILT) ﬁ M a a a o6paboTka obpaboTka LTIC, LUILL) Tpancnopr
o o g a K Coopxa Tepmo- lansBaHKMKa KysHeuHBIH | Vonvrm |
KyaHeuHbiit ol 19l |4 b| o TPAaKTOPOB obpaGotka || JlakokpacouHoe| mex (KLI) CBA3M
nex (KII) L >l 6 O|al o] Bl K Ipecco- NPOM3BOACTBO |  MeTH3HbIE OBV~
P ap b f‘l g C6opka CBapoOYHOE uexu (ITTM) Ba::;
[Mpeccobslit n g 6 H " ¢ CIMEUTEXHHKH TNPOU3BOICTBO HHbpa-
uex 0 K K [anbBaHWKa P
[ T i a a CTPYKTYPBI
T e JlakokpacouHoe —_—
Metustble | | K : X NPOU3BOICTBO
uexu (IMTM) a
O6cmyxu-
PemoHTHBEIE || CHCTEMBI ) BaHHe
- ) ) Tpancnopr || DHepreTHKa ~
POU3BOACTBA|| CBI3M uHbpa
CTPYKTYPHI

Puc. Crpykrypa OAO «Boarorpaackuii TPAaKTOPHbIN 3aBOA» 10 U 10CJIE PeCTPYKTypH3a-
107011

3aBoj pou3BOaWI MONyhaObpUKaThI, MPeAHA3HAUEHHBIEC TSI MOHTa)XKa B HOBOCTPOMKAX.
TexHonornueckuii mporecc NOCTPOEH Ha OCHOBE TPEX MPOU3BOJICTBEHHBIX JMHUI. 3aBOJ BbI-
MyCKaj CIeIyIOIUe BUbI TPOAYKIIH.

1. CoOopka Tpyd U 3JIE€MEHTOB JJIsi BOJONPOBOIHO-KAHAIU3AIMOHHBIX CETEH JOMOB
(HamopHble, KaHATM3AlMOHHBIE M TEIUIOBBIE CHUCTEMBI); U3TOTOBJICHUE apMaTyphl U CHEIHalb-
HBIX YacTeH ISl BOJOMPOBO/IA.

2. N3rotoBneHre BEHTUIALIMOHHONW apMaTypsl (TpyObl U LIYHTHI) U HarpeBaTeIbHBIX
npubopoB (Ooilepsl, TpyObl, TEMII0O0OMEHHUKH U KOHBEKTOPHI).

3. N3roroBiieHNE 3alUTHBIX JBEPEN.

4. W3roTtoBnenne Meramuinyecko apMmarypbl B KadeCTBE JOINOJHEHUS B MPOQUIIb-
HOM JeATeNbHOCTH (TIepuiia, IPYThs, CEbCKOXO035HCTBEHHBIE HHCTPYMEHTHI).

S, H3roroBnenne Apyrux U3Aeaui o ClenuaIbHBIM 3aKa3aM.

Ilepen HayaIOM peCTPYKTYpH3aLMU 3aBOJ CTOJIKHYJICS CO CIEAYIOLUMMHU MTPOOIeMaMHu:

- CTPOUTEIIbHBIN CEKTOpP B pe3yJsibTaTe 0OIIEro U riiy0oKoro 3KOHOMHUYECKOIO KpH-
31ca MOKa3bIBaJl YCTOMYMBYIO TEHACHIIMIO K YIIAIKY;

- y 3aBojla BCE yYallle BO3HUKAIM MPOOJIEMbl C KPATKOCPOUYHOM JIMKBUIHOCTBHIO
BCJIE/ICTBUE TIOCTOSIHHBIX 3aJ€pKEK IUIaTeXEeW €O CTOPOHBI NPEANPUITHH TOCYJapCTBEHHOIO
CEKTOpa;

- y 3aB0JIa BCE Yallle BOZHUKAIHN YOBITKH B CBS3M C HEBO3MOXKHOCTBIO KOPPEKTUPO-
BaTh CTOMMOCTb ITOCTABOK JUJISl MPEANPUATHI IOCYJapCTBEHHOIO CEKTOPA, BO3ZHUKAIOINX BCIIE-
CTBHUE BBICOKHUX TEMIIOB HHQIISALNH;



- YBEJIMUEHUE YUCIIAa KOHKYPEHTOB M3 UMCIIa KOMIIAHUH pPEruoHa, CIeLUalIn3upo-
BaBIIMXCS PaHEe B IPYTHX OTpacisaX (MPOMBIIUIEHHOCTb, BOGHHOE IPOU3BOICTBO WIN CENbCKOE
XO035I1ICTBO), KOTOPbIE HAaYaJIM ONEPUPOBATH HA PHIHKE KWJINILIHOIO CTPOUTENBCTBA;

- (opMHpOBaHUE BBICOKOI'O YPOBHS 3allacoB Ha CKJIa/Jax, YTO OTPULATEIbHO OTpa-
JKaJIOCh HA COCTOSIHUN HAJIMYHOCTHU BCETrO NPEAIPUATHS;

- Ha 3aBOJIE HE CYILECTBOBAJIO KOMMEPUYECKOI0 OT/Ea — CBA3SMHU C KIMEHTAMHU 3a-
HUMAJICSl TPOU3BOICTBEHHBIN OT/IE), UMEBILIMIA cllaboe MPeCTaBICHHE O BO3MOXKHOCTSAX PBHIHKA
U OKUJaeMbIX 00beMax cOBITa.

Tem He MeHee (MHAHCOBOE COCTOSIHUE 3aBOJIa B TOT MOMEHT OCTaBaJIOCh PEHTA0ETIbHBIM,
a paboTa cTabMIbHONW. DTO CTaN0 NPEANOCHUIKON Ul IPOBEACHUS MEPOIPUATHI MO PECTPYKTY-
pH3aIMy ¥ pa3paboTKe CTPATETHYECKUX IUTAHOB B KPATKO- WIIM CPEJHECPOUHOH MEePCIIEKTUBE.

3ajaum pecTpyKTypU3aLNH

PykoBozicTBO 3aBOJja MPHUILIO K BHIBOAY O HEOOXOAMMOCTH PECTPYKTypu3auuu u chop-
MYJIMPOBAJIO CIEAYIOLIME OCHOBHBIE HANIPABJICHUS PA3BUTHS KOMIIAHUU:

— BHE/IPEHHE HOBOW KYJIbTYPBI IPOM3BOACTBA, OPUEHTUPOBAHHON Ha PHIHOK, YTOOBI
3aMEHUTDH CTApOE KOPIOPATUBHOE MBILUIEHNE, COCPENOTOYEHHOE Ha MIPOU3BOJICTBE. DTO MO3BO-
JIMT aJalITUPOBAThCS K IEpEMEHaM Ha PhIHKE M HOBOWH SKOHOMMUYECKONH 0OCTaHOBKE;

- JTuBepcuUKaAHs TOPTQens 3aKa3oB (s TOT0, YTOOBI N30€KaTh TPaTUIIMOHHON
3aBUCHUMOCTH OT OJIHOTO KJIMEHTA U OJHOI'O CEKTOpa);

- nuBepcuUKanys NopTdens NpoAYKTOB (MCIOIb3Ysl B KaUeCTBE ChIPbs IUIACTHK
BMECTO METaja);

- YBEJIMYEHHUE TEKYILEr0 YPOBHS IIPOU3BOJICTBA IIYTEM CO3/IaHUSI HOBBIX KOMMeEpYe-
CKHX IOAPA3IEICHUN I pealu3aluy HOBBIX IPOAYKTOB WM YCIYI C MCIOJIb30BAHUEM 3aBOJ-
CKHMX MOIITHOCTEH, TEXHOJOT Ui 1 HABHIKOB;

- U3y4€HHE PHIHOYHOM KOHBIOHKTYpBI, COOp U aHAJIN3 BHYTPEHHEH U BHEIIHEH WH-
dbopmanuu A NPUHATUS PELICHUH;

- MOTHUBALIMS MEPCOHANA: IIPEOJOJICHUE UMEIOLIEHCS HE3aUMHTEPECOBAHHOCTH M3-3a
OTCYTCTBUS SICHOM CHCTEMBI CBS3aHHBIX C pabOTOIl 11eJeid, OTBETCTBEHHOCTh M BO3HATPAXKICHHUS;

- YCHJICHUE CBSI3€H C aKIMOHEpaMH.

PesynbTaThl pecTpyKTypH3anuu

B pesynbraTe npoBeneHHs peCTPYKTYpU3alMU B ACSITEIBHOCTH 3aBOJA MTPOU3OILIN Cle-
ZYIOIE OCHOBHBIE N3MEHEHHS:

- BHEJ[PEHA TEXHOJOTHS MPOM3BOJACTBA ClEUMaIbHBIX (UTHUHTOB uid TpyO I1BX,
KOTOpBIE HE BCErJla €CTh B HAJIMYUU. DTO MO3BOJIMIIO PA3PEUINTh YacTh MPOOJIEM ¢ MOCTaBKaMH,
KOTOpBIE CYIIECTBOBAIM PaHEE, a TAKXKE a0 JOMOIHUTEIbHBIE IIOCTYIUIEHHS OT MPOJaXX HOBON
MNPOAYKIIMU HA PHIHKE;

- ObUIO 3aKITII0YEHO KoMMepueckoe cornamenue ¢ rpynnoit CUADO (Benymum eB-
pOneicKUM IMpOU3BOIUTENEM TPYO) O MPOM3BOJACTBE CTaNbHBIX (praHIeB Ha 3kcrnopT B Mcna-
HUIO;

- ObUIO MOANUCAHO NPEABAPUTEIHHOE COIJIAlllEHHEe O COTPYIHUYECTBE ¢ (UPMOil
BARBI (eBpomnelickuM Npou3BOIUTEIEM CETYATOrO MOJIMATHIIEHA) IO BHEAPEHHUIO HOBOTO MPO-
JyKTa ¥ TEXHOJIOTUHU Ha 0a3e 3aBojia;

- B COOTBETCTBUU ¢ cornamieHueM ¢ ¢pupmoit BARBI 6bu1 ocymiecTBieH NUIOTHBIN
IIPOEKT 10 YCTAaHOBKE B HOBOM KHJIOM JIOM€ B HECKOJIBKUX KBAPTHUPax 00OpPYIOBAHUS C UCIOJb-
30BaHUEM HOBBIX MATEPHAJIOB;

- Obl1a MpOBEACHA peKjaMa BO3MOKHOCTH HOBOTO MPOJYKTA CPeAH KIHEHTOB ITy-
TeM 0€3BO3ME3THOT0 00OpYI0BaHUS HECKOJBKHMX KBAPTHP C MCIOJIb30BAaHUEM HOBBIX MaTepHa-
JIOB;

- OBLJT MOJTyYE€H IMOJIHBIN KOMIUIEKT TEXHUYECKON U MHKEHEPHOUN JOKYMEHTAlUH OT
kommaanu INGETUBO (nuaepa Ha eBpOINECcKOM PBIHKE IO MPOU3BOJICTBY CTPOUTEIBHBIX JIie-
COB), YTO MO3BOJIMJIO 3aBOAY YJIYUILIUTh CYILIECTBYIOILIYIO CUCTEMY ITOAMOCTEM;



- OBLJIO CYIIECTBEHHO PACIIUPEHO HEMPO(DUIHLHOE MPOU3BOJICTBO IO H3TOTOBICHUIO
OTpaXkJCHUI 1 TpUOYH, paHee CyIIeCTBOBABIIEEe B HEOOIBIIIOM 00bEME;

- OBLIH COCTAaBJIECHEI MIPOTHO3bI CaMOCTOATCIIBbHBIX KaIlUTaJIOBJIOKCHUII B HOBYIO
MMPOAYKIUIO HA OCHOBC AOCTATOYHOCTHU HAJIMYHBIX JCHCKHBIX CPCACTB Yy 3aBO/J1A.

3aganue

1. Omnpenenure, Ha KaKkyl 4acTb OHM3HEC-TIOTOKA Obljla OPUEHTHPOBAHA JESATEIb-
HOCTb 3aBO/JIA.

2. [To umeromuMMces JaHHBIM OIPEAETUTE LIETN PECTPYKTYpPU3ALIUH.

3. Jlaiite coOCcTBEHHYIO OLEHKY 3(P(PEKTUBHOCTH PECTPYKTYPU3ALUU U JTOCTHKHUMO-
CTH MOCTABJIEHHBIX LIEJIEH.

4. Omnpenenure HaIpaBlIEHUE PECTPYKTYpU3ALMH, IPOBEACHHON Ha 3aBOJIE.

o. Onpenenure GopMy U BHIT PECTPYKTYPH3AIUH, TPOBEICHHON Ha 3aBOJIC

6. [Ipennoxxute cOOCTBEHHBIN BapuUaHT MPOBEICHUSI PECTPYKTYPHU3ALMU HA 3aBOJIE B
JlaJbHENIIEM.

Tema 7. PecTpyKTypHu3anus HeIJIaTe:KeCnocoOHOro npeanpusiTus

3ananue «PapMaleBTUYECKOE NMPEANPUATUE «AKPUXUHY

XapakTepucTUKa NPEANPUITUS 10 PECTPYKTYpU3aLUU

dapmarieBTUYECKOE MpeANpUsITHE «AKPUXUH» ObUTO co31ano B 1936 r. u 1o 1991 r. ObI-
1o kpynHeimum B CCCP npousBoauTeneM aKTHUBHBIX BELIECTB, €XKETOJHO IMOCTaBiss Oolee
7000 ToHH cBoel npoayKuuu 44 coBeTCKUM (hapMalleBTUUECKUM MPOU3BOANUTENSIM U B 20 cTpaH
Ha sKkcnopT. [Tocne pacnaga CCCP «AKpUXUH» CTOJIKHYJICS € PSAAOM IIPOOJIEM, Cpeid KOTOPBIX
OCHOBHBIMH OBLTH:

- PE3KUi pOCT MEH Ha SHEPTUI0 U XMMHUYECKOE ChIPbE, YTO MPUBEJIO K CYILECTBEH-
HOMY YBEJIMYEHHUIO C€0ECTOMMOCTH NMPOIYKIINY;

- Pe3KO BO3pocCIIasi KOHKYPEHLUs CO CTOPOHBI JEUIEBOM MMIIOPTHOW INPOAYKIIMH
AKTUBHBIX BEIIECTB, YTO MPUBEIO K MOJHOW HEKOHKYPEHTOCIIOCOOHOCTH Ha IKCIIOPTHBIX PHIH-
Kax;

- KOJUJIAIIC CUCTEMBI F'0C3aKa30B;

- 3HAYUTEIBHBIN H3HOC OCHOBHBIX (DOH/IOB.

Tem He MeHee TOCTaTOYHO OBICTPO MPEIPHUATHE CYMEIO BOCCTAHOBUTH IPOU3BOICTBO,
NEPEOPUEHTUPOBAB MIPOM3BO/ICTBEHHBIE MOIIHOCTH HA BBINYCK JIEKAPCTB OOILIETro THUIA B TOTO-
BBIX (hopMax JuIsi BHYTPEHHETO POCCUHCKOTO phIHKA. [yt 9TOro OblIa MCIONb30BaHa HOBAs TEX-
HOJIOTHsI, BHEPEHHAsI HA HECKOJIBKMX COBMECTHBIX MPEINPUATUSIX ¢ UHOCTPAHHBIMU KOMIIaHHU -
Mmu, Bkirodast Bristol-Myers-Squibb (CIIIA), Servier (®@pannms) u KRKA (Cnosenust). B pe-
3yJbTaTe K Hayally pecTpyKTypH3alu NOPTQesb OTOBBIX JIEKAPCTBEHHBIX (hOpM MpearnpusTus
«Axpuxun» npesbimain 130 BugoB nekapctB. KoMmanust «AKpUXUH» MPEBPATUIIACH B TIPOU3BO-
JUTENS JISKApCTB OOILEero TUIa.

OpnHako y mpeAnpusITHs COXPAHUIUCH U TIOCTETIEHHO YTIITyOJIsITUCh TPOOJIeMbl B 00J1aCcTH
KOHKYPEHILIUU CO CTOPOHBI 3ama{HbIX MOCTaBIINKOB, 0COOEHHO BOCTOUYHOEBPOIEHCKUX U 3amaj-
HOEBPOIIEUCKUX ITpou3BoauTesed. Komnanus pa3BuBangach 3HAaUUTENIBHO MEJJICHHEE, YEM €€ OC-
HOBHbIE KOHKYPEHTBI.

3agaum pecTpyKTypHU3aLUH

HecMmoTpsi Ha BrosHE OMAaronpuATHYIO CHTYallMI0 OTHOCHUTENBHO JIPYTUX POCCHMCKHUX
NPEINPUSATHA, PYKOBOJICTBO «AKPUXHH» IPHUILIIO K BBIBOAY O HEOOXOIMMOCTH PECTPYKTYpH3a-
mun. C 3Toi 1enpio OblIa co3/aHa IPpyIa A BeIABICHHUS IPHOPUTETHBIX 00aacTeil pa3BUTHS U
pa3paboTaH IJIaH PECTPYKTYPH3AINH, BKIFOUAIONIHNA CIIEIYIONIHEe OCHOBHBIE Pa3eiibl.

1. [TepecmoTp GyHKUMHA MpoJaX MPEANPHUATHS B HAMPABICHUM UX PACIIUPEHUS U
CTPATETNYECKON OPUEHTALINH:

- YBEJIUYUTH KOJIUYECTBO TOPTOBBIX MPEACTABUTENCH, paCIIMPUB 0XBAT PETHOHANb-
HBIX TUCTPUOBIOTOPOB, alITEK U JOKTOPOB;



- B IIPUOPUTCTHBIX PCTrMOHAX, BBIABJIICHHBIX IO COOTBECTCTBYIOIIUM ITapaMETpaM OT-
HOCHUTEITLHOU TIPUBJICKATEIBHOCTH, IOJIKHBI OBITH TOPTOBHIC areHTHI,

— JUTSL TIOBBIIIICHHSI PE3YIbTATUBHOCTU PabOTBHI TOProBOrO MEpCOHANIA HEOOXO0IUMO
BBECTH 3((HEKTUBHYIO CUCTEMY CTUMYJIMPOBAHUS U 3apILIATHL;

- pabOTHUKHU OT/ElNa NMPOIaX TOJKHBI OBITh HAIlEJICHbl HA PO3HUYHBIC U ONTOBBIC

KaHaJIbl.

2. W3meHenne cTpaTeruu «AKpUXHUHAY N0 PACTIPOCTPAHEHHUIO TPOAYKIMH ITyTEM aK-
THUBHOTO BBISIBJICHUSI H COCPEIOTOUCHHS Ha KIIFOUEBBIX OOIIEHAMOHAIBHBIX AUCTPHOBIOTOPAX.

3. ITepecmoTp mokazaTenel peHTaOEIBHOCTH NMPOAYKIIMH, OCHOBBIBAsCh Ha Oolee
COBPEMEHHOM TEXHHKE yIPAaBIEHYECKOTO yJeTa.

4. AKTHBHOE pa3BUTHE BHYTPU(UPMEHHBIX BO3MOXXHOCTEH 10 pazpaboTke mpemnapa-

TOB, B TOM YHCJIE:
- BHEJIPEHUE HOBOW NMPOAYKIIUH;
- pacumpenrie HUOKP o co3nanuio 1 BEIITYCKY JIEKAPCTB OOIIETo TUIIA;
- 3aKJIIOYEHUE COIVIAIICHUNA C MHOCTPAHHBIMU KOMIIAHUSIMU B LIEISIX COBMECTHOI'O
BBIIIYCKa HOBOM MPOYKIUU.

S. [Torck BO3MOXKHOCTEH CHU)KEHUS 3aTpar.
PesyabTaThl pecTpyKTypu3anuu
2. B xoze pecTtpykTypHu3any ObUIH BBIITOJIHEHBI CIEAYIOIINE MEPOIIPHUSTHUS.

[Tpon3onuin KOHKPETHBIE U3MEHEHUSI B [IEPEOPUEHTALIMU [TPOJAXK MTPEATIPUSITHSL:

- OpHUEHTAIMs Ha ONPEICIICHHbIE BUJIbI TPOIYKIIUH;

- yCUJIEHUE MPO/IaXK, MAPKETHUHT;

- BHEJJPEHNE HOBOW MIPOJYKIINH;

- U3MEHEHHE CHCTEMBI YIIPABICHHUS CE0ECTOMMOCTBIO.

3. Co3zfaH TOproBelii annapaTr Ha MECTax.

Ha ocHoBe pexomeHJalMii KOHCYJIBTAHTOB OBLIO CO3/1aHO MOJpPA3JeNeHUE IMPOJaXK C
(GyHKIUSAMH cObITA U MPUHSITHS 3aKa30B (JIOTUCTUKHU), OPTaHU30BAHHOE B BUJIE IBYX Pa3IUYHbIX
IIPOU3BOJICTBEHHBIX CIIUHULL.

«AKpUXUH» MPOBEJ HaiiM 15 TOProBBIX MpeacTaBUTENEH A pabOThl B perHOHAX, OMpe-
JIeNIEHHBIX KaK CTPAaTern4yecKy MpHBIIEKaTeNbHbIE, TJI€ PaHbIlIe HEe ObIJIO JUCTPUOBIOTOPOB Mpe /-
npustus. K cepenrne rosaa mocie Hadajga pecTpyKTYpH3aluu y HpeanpusTus Obio Oonee 15
pETHOHANBHBIX TOProBuIX npenactaBureneit: B Cankr-IlerepOypre, Opne, Hosropone, Tromenu,
Upxkyrcke, Exatepunbypre, Pocrose-na-Jlony, Kpacnosipcke, Caparose, Uensiouncke, Y de, Ho-
BOKY3Helke, [Tepmu, XabapoBcke U Jpyrux Makpo- pernOHaJIbHBIX LIEHTPaX, OTKY/a OCYIIECTB-
Js1ach KOOPAUHALMS MPOJIaXKH B OJIU3JIeKaMX 00IacTsIX.

4. bbL1 co31aH OTAen MapKEeTHHIa, 3aHUMAIOIIMKICS PHIHOYHBIM aHAJIU30M U CTpare-
TUYECKUM PYKOBOJICTBOM IIPOJIAKAMH.
S. [Tpousonuio cokpaiienne cebectoumMocTi. OCHOBBIBasICh Ha pPe3ysIbTaTax aHaIU3a

KOHKYPEHTOCTIOCOOHBIX CTOPOH MPEANPHUSATHS, PYKOBOJCTBO MOCTABHIIO 33/1a4 Tepe]] PyKOBO-
TUTENSIMA OTIENIOB OOCIY>KUBAaHUS, DHEPTETUKH U KOHTPOJIS KauecTBa MO pa3paboTKe TUIaHOB
PeCTPYKTypH3alliu U YMEHBIIICHUIO HaKJIAIHBIX Tpyao3aTpar Ha 15%. Taxxke ObuIO POBEACHO
COKpAIlleHHE LEHTPATN30BAHHOTO TEXHUYECKOTO OOCITYXKHBaHHS, B pe3yjibTaTe 4ero OcTalach
TOJIBKO CKOpasd TEXHHUYCCKad NMOMOLIb I YCTPAHCHUS aBapI/IfIHI)IX chyauMﬁ, a OCTAJIbBHOEC TCX-
00CITyKMBAaHUE CTAJIO BBITIONHATHCS HEMOCPEICTBEHHO B II€XaX.

bruta mpoBeneHa nmpogaka HEUCIOIB3YEMBIX aKTUBOB, BKJIIOYAsi HACOCHYIO CTaHIINIO, 00-
CITY’)KHBAIOIIYIO IEPEBHIO, U aBTOOYCHI, HCIIOIB3yeMbI€ pa3 B TOJ JJIs CHEIHAIbHBIX peiicos. [1e-
peaaHbl MYHULIAIIAIMTETY cTapasi KOTeIbHas U JETCKUM Cal.

6. bruta u3mMeHeHa crpaTerus IesTeNbHOCTH NPEANpPUITUS, B paMKaX KOTOPO ObLIN
pa3pa60TaHH opoueaypbl, TCXHUKAa U METOJOJIOTHA YIIPABJIICHUA I PYKOBOJCTBA BBICHICTO U
CpeIHEro 3BeHa, a 0OJIbIIOe YUCTIO0 PAOOTHUKOB MPEINPHUATHS PO 00y4eHHe U mepeodyue-
HuEe. bl COo31aH BKCHepTHBIﬁ KOMMUTET, COCTO?IHII/Iﬁ U3 CIICNUAJIMCTOB I10 DKOHOMHKE, TEXHUKE U



MapKETUHTY, KOTOPbIN MPOBOAUT €XKEHECIbHBIC 3aC€JaHUs 10 PACCMOTPEHHUIO BOIPOCOB BHE/-
pPEeHUS HOBOH MPOAYKIUU U PEIICHUs IPYTUX 3ajay.

B pesynbrare yxe 3a mepBble MECSLbI MOCIE Havajla PECTPYKTYPU3ALMHU €KEMECIUHbIC
JIOXOJIBI «AKPUXHH» IO MPOJIaXKaM YBEIIMYMIUCH 10 25 Mipx py0. ($4,5 MiiH) 1 ObUTH caMbIMU
BBICOKMMH TIPOJa’KaMi KOMITAHUU 32 Bce BpeMs. PyKOBOJICTBO ()MPMBI OIEHUBAIO T'OJIOBBIC TI0-
CTYIUICHHS OT HPOJaX B OJmkKaiiue rosl B pazmepe 350 map pyosei B roxa ($60 mitn).

3ananue

1. Omnpenenure QaxTopsl, B HauOONbIIEH CTENEHU BIMSIONINE Ha JAESITEIbHOCTH
npennpusaTs B Hayaie u cepeaune 1990-x rr. [Toctpoiite nepapxuto hakTopos.

2. OneHuTte CI0KHOCTh U TIIyOUHY Mpo0sieM, BOSHUKIINX B JIEATEIbHOCTH HPEAIpH-
atust. [locTpoiTe X uepapxuro.

3. HazoBute HampaBiieHue pecTpyKTypH3alluu, UCIOJIb30BAaHHOE B JAHHOM CIIydae.
Haiite ero xapaktepuctuky. OLIEHUTE MPAaBHUIBHOCTh BHIOOPAa UMEHHO 3TOTO HAMPABJICHUS.

4. HazoBute cTpaTeruto pecTpykTypu3aluu, UCIOIb30BAaHHYIO HA PEIIPUSTUH.

o. Chopmynupyiite 1eau pecTpyKTypU3alld B 3aBUCUMOCTH OT MCXOJHOTO SKOHO-
MHUYECKOT'O COCTOSIHUS IPEITPUSITHSL.

6. [To umeromMMcsl TaHHBIM OIPEACIIUTE aJCKBATHOCTH 3a7a4 PECTPYKTYpH3aLUU
TEKyIIeH CUTYyalluu U BO3MOXXHOCTU PEUICHHs Ha UX 0a3e OCHOBHBIX MPOOJIEM, CTOALIUX MEpes
KOMaH/JIOM IO PEeCTPYKTYpHU3aIIH.

7. Onenute 3¢G(HEeKTUBHOCTh PECTPYKTYpPU3ALUU U YPOBEHBb JIOCTHIKEHHUS TOCTaB-
JICHHBIX 3a/1a4, a TakXKe 1esel pectpykrypuszanuu. [Ipeaioxure COOCTBEHHYIO CUCTEMY LieNiel 1
3aJa4, UCXOIsl U3 OMUCAHUS IPOOIEMHON CUTYAIIUH.

Bonpocs! /151 npoBeeHUs1 YCTHOTO ONpoca
Tema 8. ®opmbl 1 MeTOABI FOCYIAPCTBEHHOI0 PeryJIMPOBAHUS PECTPYKTYPU3AIUH

Bomnpocsl 1151 ycTHOTO ompoca:

Heo0xonuMocTh rocy1apcTBEHHOTO PETYIMPOBAHUS PECTPYKTYPU3ALIUU.

Mertoasl rocyaapCTBEHHOIO PEryJIMpOBaHUsI.

OcHOBHbBIE HHCTPYMEHTHI TOCYAaPCTBEHHOU IEHE)KHO-KPEAUTHOM MOTUTUKH.
Oco0eHHOCTH MTPOBEACHUS HAIMOHAIM3AIIMN U TIPUBATHU3AIIH.

[TpuBaTHu3amus ee LeIu U 3a/1a4H.

OHBIT HpOBeIleHI/HI HpI/IBaTI/I3aIII/II/I B paSBI/ITI)IX CTpaHaX.

OcoOenHocTy MpoBeAeHUs puBaTU3auu B Poccun u ananu3 3apy0OexHo mpak-
TUKH PECTPYKTYPH3AIUH.

Noook~whPE

6.2. Bonpocsl K 3a4eTy ¢ OLEHKOI

CyIIHOCTB peCTPYKTYPHU3AIUH U €€ Tallbl.
Crparernyeckas pecTpyKTypHU3aLHsl U €€ MOAXOIbI.
[TonuTHyeckue u 5KOHOMUYECKHE (haKTOPHI.

[Tpu3Haku yxyameHus: GUHAHCOBOTO MOJIOKEHHUS] KOMIaHHH.
OCHOBHBIE 3TaIbl PECTPYKTYPH3AIHH.

OnepaTHBHAs PECTPYKTYpHU3ALIHSL.

OcHoOBHbIE HamMpaBJIEHUS aHATU3A JAESTETbHOCTH (PUPMBI.
AHanu3 u3epKeK Mporu3Bo/ICTBA.

AHanu3 3¢eKTUBHOCTH OCHOBHBIX CPEJICTB.

0.  TIlokazarenu (pUHAHCOBON YCTOHYHUBOCTU (DPUPMBI.

1.  Pecrpykrypu3anus MaTepHaTbHBIX aKTHBOB.

12.  PectpykTypu3aius J10JTrOBBIX 00s3aTEIbCTB.

13. Meronbl pecTpyKTypH3aIiH JOITOBBIX 0053aTEIbCTB.
14.  Crparernyeckas pecTpyKTypU3alis U €€ 3a/1auH.

RBOoo~NoORwNE



15.  Tloka3arenu MHBECTHMLIMOHHOW NPUBIIEKATEIbHOCTH.

16. DOyHTaMEHTATbHBIN aHATN3, TEXHUYECKUN aHAH3.

17. OlieHKa pHUCKa KaK 4acTh PECTPYKTYpPHU3ALINH.

18.  BamtoTHbIe pUCKU, TPOLEHTHBIEC PUCKH, BUJBI IPSIMOTO PHUCKA.

19.  dakrtopbl KpeAUTHOTO PUCKA, OM3HEC-PUCKA.

20.  VYmnpasneHue GMHAHCOBBIMHU PUCKAMH B IIEJISIX POCTa CTOUMOCTH (DUPMBI.
21.  PazpaboTka CcTpaTeruu B yCIOBHIX HEONPEACTCHHOCTH.

22.  OcCHOBHbIEC HANPaBJICHUS CTPATETUUYECKOIO IIIAHUPOBAHHUSI.

23.  BuemHue u BHyTpeHHHE (aKTOPHI PHIHKA.

24, JKuznennsbrii ki ToBapa. [Toptdensb nenoBoit akTHBHOCTH.

25. ITokazarenn HHBECTUIIMOHHOM ITPUBJIEKATEIbHOCTH.

26.  PectpykTypu3alus akIIMOHEPHOTO KaluTaia.

27.  OcHoBHBIE (OPMBI PECTPYKTYPHU3ALUN aKIITOHEPHOTO KaIUTAIA.
28. OCHOBHBIE MOTHUBBI CIIMSIHAN U HOTJIOIEHUHN.

29.  Awnamu3 3QPEeKTUBHOCTH CIUSHUIN U TOTJIOMEHUH QUPM.

30.  OcHOBHbIE PUCKH, CBSI3AHHBIE C TPOBEICHUEM PECTPYKTYpPU3ALIUH.
31.  Amnamus neOUTOPCKON 330JKCHHOCTH.

32.  AHanu3 TpeOOBaHUHN KPEIUTOPOB.

33.  Mepsl BOCCTaHOBJICHHS TUIATEKECIOCOOHOCTH (PHPMBI.

34.  PectpykTypHu3alus HEIUIaTEKEeCIIOCOOHOTO MPEANPHUSATHSI.

35.  ApOuTpakHBIH yIPaBISIONNI U TPOLEypbl OaHKPOTCTBA.

36.  ®Dopwmbl U METOABI TOCYAPCTBEHHOTO PETYIUPOBAHUS PECTPYKTYPH3AIUH.

37.  Mertoabl rocy1apcTBEHHOTO PErYIUPOBAHUS.

6.3. KOHTpOJIb 0CBOEHHUSI KOMIIETeH N i

Kourposmpyemsblie Tembl | KoMnereHuuu, KOMIIOHEHTbI
Bua xonTposs

(pa3nenbl) KOTOPBIX KOHTPOJHMPYHTCS
TecTtupoBaHue 1,4,5 I1K-2, TIIK-7
KontposibHas pabora 2,3,6,7 I1K-2, TTIK-7

Ornpoc 8 I1K-2




7. YYEBHO-METOAUYECKOE 1 HHOOPMALIMOHHOE OBECIIEYEHU S
YYEBHOU JUCIIUITJIMHBI

7.1. OcHoBHas JquTEpaTypa

1. Caunkas, I'. B. DxoHomuueckuit ananus : yueOnuk / I'. B. CaBurnkas. — 15-¢
u3., ucnp. u gon. — Mocksa : UHOPA-M, 2021. — 587 c¢. — (Bsicuiee obpazoBanue: baka-
naspuat). - ISBN  978-5-16-014849-6. - Tekcr : onektponHberii. -  URL:
https://znanium.com/catalog/product/1144497

2. OpranuzalliOHHOE MPOEKTUPOBAHUE: PEOPTaHU3AlNS, PEMHKUHUPHUHT, TAPMOHHU-
3ammst : yueb. mocobue / C.A. Jlouan, JIL.M. Ansourep, @.3. Cemenona, J[.C. IlerpocsH ; mon
pen. J.C. Ilerpocsina. — Mocksa : UHOPA-M, 2017. — 196 c. — (Bricmiee o6pa3zoBanue: Ma-
ructpatypa). — Www.dx.doi.org/10.12737/19670. - ISBN 978-5-16-011880-2. - Tekct : amek-
tpouHbIii. - URL: https://znanium.com/catalog/product/773171

7.2. JlonoTHUTEIbHAS JIUTEpPaTypa

1. Tuxomupona, O. I'. YrpaBiieHre NPOEKTOM: KOMILJIEKCHBIN MOJIXO0 U CUCTEMHBIN
ananu3 : moHorpadwus / O. I'. TuxomupoBa. — Mocka : UHOPA-M, 2020. — 300 ¢. — (Hayu-
Has Mbicib). - ISBN  978-5-16-006383-6. - Tekcr : oanekrponnsii. - URL:
https://znanium.com/catalog/product/1064865

2. Manwoxk, B. M. Crparernueckuii MeHepKkMeHT. OpraHu3anusi CTpaTeruyeckoro
pa3BuTHs ;| Y4eOHMK W TpakTUKyMm s By3oB / B. WM. Mamrok. — Mocksa : M3garenscTBo
Opaiit, 2021. — 361 c. — (Boicmee obpazoBanue). — ISBN 978-5-534-03338-0. — Tekcr
ulekTpoHHBIH  //  OOpaszoBarenpHass  miatdpopma  HOpait  [caiit] —  URL:

https://urait.ru/bcode/469399

7.3. IlporpamMHoOe obecrieyeHne

Microsoft Windows 10 Home.

Microsoft Office 2010 (Torosop-odepra Ne Tr017922 ot 06 anpesst 2011 roma).
KoncynpranT Ilntoc ({orosop 6/1 ot 29 suBaps 2015 roga).

Zoom.

el A

7.4. DJIeKTPOHHBbIE pecypchl
OnekTpoHHas 6ubimoTeka «3HaHuyM»: https://znanium.com
OnextpoHHas oubnuoreka «tOpaiir»: https://urait.ru/

Hayunas snextponnas 6ubnmoreka «Elibrary.ruvhttps://www.elibrary.ru/defaultx.asp

O¢uunanbHbie CAalThI

Poccrar http://www.gks.ru/
PocOn3HeCKOHCANTHHT http://www.rbc.ru/
[leHTpa MaKpOIKOHOMHUYECKOTO aHAIN3a U http://www.forecast.ru/mainframe.asp

KPaTKOCPOYHOTO TPOTHO3HPOBAHUS
basel nanHbIX, HHOOPMAIIMOHHO-TTOMCKOBBIE CHCTEMBI

obmue nHpopMarMoHHBIE, CITPABOYHBIC U

norickoBbie cucteMbl «KoncynpranT [Lmrocy»



https://znanium.com/catalog/product/1144497
https://znanium.com/catalog/product/773171
https://znanium.com/catalog/product/1064865
https://urait.ru/bcode/469399
http://www.forecast.ru/mainframe.asp

7.5. MeTonnyeckue yKa3aHusi 1 MAaTepUAJbI 110 BUIAM 3aHATHI

[Tonoxxenne o pabounx mporpammax y4eOHBIX JUCITUIUTHH (MOyJIel ), pa3paboTaHHBIX B
COOTBETCTBUU C aKTYAIM3UPOBAHHBIMH (peiepabHBIMH FOCYIapCTBEHHBIMU 00pa30BaTeIbHBIMH
crangaptamu Beiciiero oopazoanus (OPI'OC BO 3++).



8. MATEPUAJIBHO-TEXHUUYECKOE OBECHEYEHUE YYEBHOM JUCIUILINHBI

HaumenoBanne 060pyaoBaH-

Ne
o | HEX yueOHbIX KAOMHETOB, [lepeuenb 000pynOBaHUS M TEXHUUYECKHUX CPEJICTB O0yUEHUs
naboparopuii
1 Aynutopus Ne402 11 komMnbIOTEPOB

Cucremusrii 6110k 1:
I[Mporieccop Intel(R) Core(TM) i5-4570 CPU @ 3.20GHz
8192 O3y
HDD O6sem: 500 I'b
Mounutop Benq G922HDA- 22 nroiima
Cucremuslii 6110k 2:

[Mporeccop Intel(R) Core(TM) i5-4170 CPU @ 3.70GHz
4096 Mb O3Y; HDD O6sem: 500 I'b
Mounwutop DELL 178FP
Cucremuslii 6110k 3:

[Mporieccop Intel(R) Core(TM) i3-6100 CPU @ 3.70GHz
4096 Mb O3VY; SSD O6sem: 120 I'b
Mounutop Samsung 940NW
Akyctuueckas cuctema 2.0
WutepaktuBHas qocka Smart Board
[Tpoexrop Epson EH-TW535W

2 Aynuropus Ne403 CucreMHBbIH 0J10K:
[Tporneccop Intel® Pentium®Dual-Core E2180
2048 O3VY; 320 HDD
Monutop AOC 2470W
[TpoexTop Epson EH-TW5300 ¢ akycTuueckoii cuctremMon

3 Ayautopus Ne405 CucreMHbIN 010K:
[Tpoueccop Intel® Pentium®Dual-Core E2180
2048 O3VY; 320 HDD
Monwutop AOC 2470W
[Ipoexrop Epson EH-TW5300 ¢ akyctuueckoi cuctemMon

4 Aynuropus Ne302 11 xomMnbpIOTEPOB
CucreMHBII OJI0K:

[Mporeccop Intel(R) Core(TM) i3-2100 CPU @ 3.10GHz
4096 Mb O3Y; HDD O6sem: 320 I'b
Mounutop Acer P206HL - 20 nroiimoB

AkycThueckas cucteMa Sven
WurepaktuBHas gocka Smart Board
ITpoekTop Epson EH-TW535W

) Aynuropus Ne303 CucreMHBbI 0J10K:
[Ipoueccop Intel® Pentium®Dual-Core E5200
2048 O3VY; 320 HDD
Mounwutop Samsung SyncMaster 940NW
AkycTHueckas cucteMa Sven
ITpoektop Nec M260W




Aymutopus Ne305

CucremHbIl OJIOK:
[Tponeccop Intel® Core™?2 Duo E8500
2048 O3Y; 250 HDD
Mounwutop Samsung SyncMaster 940NW
AxycTruueckas cucteMa Sven
[Ipoektop Nec M260W

Aynutopus Ne306

12 KOMIIBIOTEPOB
CucremHblIii OJIOK:
I[Mporeccop Intel(R) Core(TM) i5-2400 CPU @ 3.10GHz
8192 O3Y; HDD O6wem: 500 I'b
Monutop DELL EX231W - 24 nroiima
WutepaktusHas nocka Elite Panaboard UB-T880W c akyctu-
YECKOM CUCTEMOM
[TpoexTop Epson EB-440W

Aynutopus Ne308

CucteMHBIH OJIOK:
[Mporeccop Intel(R) Core(TM) i5-2400 CPU @ 3.10GHz;
8192 O3Y
HDD O6sem: 500 I'b
Monutop DELL EX231W - 24 nroiima
WNurepaktuBHas nocka Elite Panaboard UB-T880W c akyctu-
YEeCKOH CUCTEMOM
[TpoexTop Epson EB-440W

Ayautopus Nel09

11 komnbrOTEPOB
CucremHbiii 0JIOK:
IMporeccop Intel(R) Core(TM) i5-6400 CPU @ 2.70GHz
4096 Mb O3Y
SSD O6wem: 120 I'b
MownwuTop Philips PHL 243V5 - 24 nroiima
AKycThueckas cucteMa Sven
WutepaktuBHas qocka Smart Board
ITpoexTop Epson EH-TW535W

10

Aynuropun Ne 309, 310,
311, 410, 411

[MpoekTop nepenocuoit Epson EB-5350 (1080p)— 1 mrT.
Okpan nepenocHoit Digis 180x180 — 1 mit.
Hoytoykx HP ProBook 640 G3 (Intel Core i5 7200U, 4gb
RAM, 250 SSD) — 1 .




JUCT PETUCTPALIUU U3MEHEHUI

n/a

Howmep u nara nporokona
3acefanus Kapeapsl

[IepeueHb N3MEHEHHBIX
IYHKTOB

IToanuck
3aBeJyIOIIEeTO
kadenpoit
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