®EJIEPAJIBHOE I'OCYJJAPCTBEHHOE BIODKETHOE
OBPA3OBATEJIbHOE YYPEXIEHUE
MHKJTIO3VIBHOI'O BBICIILIET'O OBPA3OBAHNS
«MOCKOBCKHI TOCYJIAPCTBEHHBINA T'YMAHUTAPHO-
SYKOHOMMNYECKUN YHUBEPCUTET»

Kadenpa sxoHOMUKYM ¥ HHHOBAIUI

~N

"¢, DOKYMEHT NOAMNCAH «Y TBEpPHKIA0»
* 3MNEKTPOHHOWM NOAMNMUCHIO

W.0.3aB. kadpempoit

)
f«f g
. - 1907 ¢ —%
CepTudmkat: 041CDIB1001CAF77894D606F5F479EBLEQ %@ ¢ Cu FO.H.He CTEePEHKO

Bnapeneu: Caxapyyk EneHa CepreeBHa
HencteuteneH: ¢ 26.09.2022 oo 26.09.2023

«26» arrycra 2019

. J

®OHJI OLIEHOYHBIX CPEJICTB
O TUCHUTJINHE

PecTpykTVpH3anusg npeInpusaTHH
HauUMEHOBAHHE NHUCLHUITJTHHEBI / HpaKTHKH

38.03.02 Menex:KMeHT

HIPIC]Jp H HAUMEHOBAHHUE HallpPaBJICHWUA NMOATOTOBKH

MexIVHAPOAHBIA MeHeIKMEHT

YupasjeHue MaJabIM OU3HECOM
HauUMEHOBaHHE HpOCI)lrIJ'[H [MOATOTOBKH

Mocksa 2019



CocraBuTenb / cocTaBuTend: goueHT Tumoxud J1.B.
@DOoH/T OLIEHOYHBIX CPEICTB PACCMOTPEH U 0J00PEH Ha 3aceJaHuu

Kadenpel 5KOHOMHUKH U WHHOBAIH

nipoTokos Ne 1 ot «26» asrycra 2019 r.

ﬂOHOJ’IHeHPIFI H U3MECHCHHA, BHECEHHBIC B (1)01—1,[1 OLICHOYHBLIX CPEACTB, YTBEPKIACHEI HA

3acelaHuy Kadeapsl S9KOHOMUKH U HHHOBALIMH

npoTokoa Ne 17 ot «2» uto ijO T.
3aBenyromui kabenpoun (ZZQ i 1.B.ManaxoBa
e |




N

Conepxanue

[TacnopT ¢oH/1a OLIEHOYHBIX CPENICTB

[lepeyeHb OLICHOYHBIX CPEACTB

Onucanue mokasareneil U KpUTEPHEB OLCHUBAHHUS PE3yJbTaTOB OOYYEHHsI Ha Pa3IUYHbBIX
sTanax (OpPMUPOBAHUS KOMITETEHITHHA

Metoauyeckie MaTepuanbl, OIpeIessIoniie MPOIeaypbl OLIEHUBAaHUSA PE3YJIbTaTOB
o0ydeHUs1, XapaKTEePU3YIOMIUX ITANbl (YOPMHUPOBAHKSI KOMITETSHIUI

Matepuaisl AJi TPOBEACHHUS TEKYIIET0 KOHTPOJIS U MPOMEKYTOYHON aTTecTalluu



1. IMacnopt (poHIa OLEHOYHBIX CPEICTB

[0 UCHUILTHHE «PeCcTpYKTYpU3alns NPEANPUITHI
Tabmauma 1.
PacripeniesieHre KOMITETEHITMI M OIICHOYHBIX CPEJICTB IO pasjieaaM (TeMaM) TUCIUTITHHBI

K OneHoYHbIE CPENICTBA — HANMEHOBAHHE
No OHTPOJIUPYEMBIE Kosst
W paszensl (TeMbl), KOMITETEH i TeKyImuii KOHTPOM MIPOMEKYTOUHAS
JTUCIUTLTAHBI aTTecTanus

1. Tema 1. Cymnocts OIIK-2 TECT BOIIPOCHI K 3a4ETY C
PECTPYKTYpHU3ALUM U €€ OIIK-3 OIIEHKOM
STaIlbl ITK-9

2. Tema 2. OneparuBHas OIIK-2 KOHTpOJIbHAs paboTa | BOIMPOCHI K 3a4ETy C
pectpykrypusanus. Ee OIlK-3 OLIEHKOM
OCHOBHBIE 3a1aYH. T1IK-9
OcHOBHbIE HaNpaBICHUS
aHalM3a JesTeIbHOCTH
bupmbI

3. Tema 3. Mertonbl OIIK-2 KOHTpPOJIbHAsi paboTa | BOIPOCHI K 3a4ETy C
pECTpYKTypHU3aLuu OIIK-3 OLIEHKOM
JIOJITOBBIX 00S13aTEIIbCTB. T1IK-9
OcHoBHbIE (POPMBI
PECTPYKTypHU3aLIUU

4, Tewma 4. Ctparernyeckas OIIK-2 TECT BOIIPOCHI K 3a4ETY C
PECTPYKTYpHU3ALIHS U €€ OIIK-3 OIICHKOM
3a71a4n T1IK-9

5. Tema 5. Pazpabotka OIIK-2 TECT BOITPOCHI K 3a4€Ty C
CTpaTeruu B yCIOBUAX OI1K-3 OLIEHKOH
TTOBBIIIICHHOM IK-9
HEOINPEAEIEHHOCTU

6. Tema 6. OIlK-2 KOHTpOJIbHAs paboTa | BOIMPOCHI K 3a4ETY C
Pectpykrypusanus OIIK-3 OLICHKOM
aKLIMOHEPHOTr0 KanuTaja I1K-9

7. Tema 7. OIIK-2 KOHTpOJIbHAs paboTa | BOMPOCHI K 3a4ETy C
Pectpykrypusanus OIIK-3 OLIEHKOM
HEIUTaTeXECTIOCOOHOTO IK-9
TIPEITPUSATHS

8. Tema 8. ®opmbl 1 OIIK-2 onpoc BOITPOCHI K 3a4€Ty C
METO/IbI OIIK-3 OLIEHKOM
rOCy/1apCTBEHHOTO IK-9
peryJIupoBaHUs
PECTPYKTYpHU3ALIUU

Tabmuma 2.

ITepedyenb KOMIETEHIMIT

Kon xomnereniuu CopepxaHrie KOMIIETEHIIUN

OIIK-2 CIIOCOOHOCTh HAaXOJUTh OPTraHMU3allMOHHO-YIPABIEHUYECKHE pEIIeHUus |

TFOTOBHOCTb HECTHM 3a HUX OTBETCTBEHHOCTb C IO3ULUN COLMAIBHON
3HAYMMOCTH TPUHUMAEMBIX PEIICHUN

1 o
HanmenoBanwme pasnena (Temsl) 6epercs u3 pabodeil mporpaMMbl JUCITUTITMHBI




OIIK-3

CIIOCOOHOCTH MPOEKTUPOBATh OPraHU3aLMOHHBIE CTPYKTYpPHI, Y4aCTBOBAThH
B pa3pabOTKe CTpaTeruil yIpaBJICHHUsS YEIOBEUYECKUMH pPeCypcamu
OpraHu3alyii, IaHUPOBATh U OCYIIECTBISATH MEPOIPHUATHS, PaclpeesaTh
U JeJerupoBaTh IOJHOMOYHUS C YYETOM JIMYHOM OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOIIPUATHS

[1K-9

CHOCOOHOCTh OLIEHMBATh BO3ICHCTBHE MaKPOIKOHOMUYECKOH cpenbl Ha
(GYHKIIMOHUPOBAHME OpraHu3alldii W OPraHoB TOCYJapCTBEHHOTO U
MYHUIIUTAIBHOTO YIIPABJICHUS, BBISIBIISATh U aHAIM3UPOBATh PHIHOYHBIE U
cnenuduyecKre pucky, a Takke aHaIM3UPOBaTh NOBe/IeHNEe oTpeduTenei
PKOHOMHUYECKUX Onar U (GOPMUPOBAHHE CIpPOCa HA OCHOBE 3HAHUSA
SKOHOMMYECKHUX OCHOB TIOBEJCHHUS OpraHu3alluid, CTPYKTYp PBHIHKOB H
KOHKYPEHTHOM OTpaciu




2. TlepeuyeHb OLEHOYHBIX cpe}ICTBZ

Tabnuma 3.
XapakTepucTUKa U HHCTPYMEHTATbHOE 00eCIIeYCHIE OIICHOYHBIX CPE/ICTB
Ne HaumenoBanue
I /;1 OLICHOYHOT'O XapakTepucTuKa OI[leHOYHOTO CpPe/ICTBa [IpencraBnenue oreHoyHoro cpencrtsa B @OC
Cpe/icTBa
1. Tect CpencrBo, TMO3BOJISIIONIEE  OLICHUTh  YPOBEHb 3HaHUM | TecToBble 3amaHus
oOyyaromerocs myreM BbIOOpa MM OJHOTO M3 HECKOJBKHX
BapHaHTOB OTBETOB Ha MOCTaBIEHHBIH Bompoc. Bo3moxHO
WCIIOJIb30BAaHHWE TECTOBBIX BOMPOCOB, MPEAYyCMATPUBAIOIIUX
BBOJ O0YyYaronuMmcsi KOPOTKOTO M OJHO3HAYHOTO OTBETa Ha
TTOCTaBJICHHBIN BOIPOC.
2. | KontponbHas O1neHOYHOE CPEelCTBO, OPUEHTUPOBAHHOE HA BBHIMOJHEHHE | 3aJaHKe IS BHIIOJHEHUS KOHTPOJIBLHON paboThI
paborta KOMILIEKCHOM paboThl, OCBEIIAIOIICH HECKOIbKO aCHEKTOB
npeaMeTa TMCHUIUIMHEI ((haKyabTaTuBa).
3. | Ycrabri onpoc | CpeAcTBO KOHTPOJSI YCBOCHHSI Y4eOHOrO MaTepwalia TeMbl, | Bompocsl o Temam/pas3aenam JUCIUTLTHHBI

pasziena MM pa3JesioB JUCLUIUIMHBI, OPraHM30BaHHOE KakK
yueOHOE 3aHSATHE B BUJE OTBETOB OOydYaromMxcs Ha
3a/1aBa€Mbl€ UM BOIIPOCHI.

2 VKa3pIBalOTCs OLIEHOYHBIE CpeacTBa, IPUMCHACMBIC B XO/JI€ pCain3aliuu pa6oqel71 mporpaMmaI JaHHOM JUCUUILIAHEI




3. Onucanue moxkasarejei u KPpUTEPUEB OICHUBAHUA PE3YyJ/IbTATOB oﬁyqe}mﬂ Ha pa3s/iIMYHBbIX 3Tanax (l)OpMHpOBaHI/Iﬂ KOMIIeTeHII it

Tabmuma 4.
ConeprxkaHue KpUTEpUEB OLIEHUBAHUS PE3yJIbTATOB OBJIAICHHS] KOMIIETEHIINN
Kon YpoBeHb OCBOEHHUS
[TokazaTenu 1OCTUXKEHUST KOMIIETEHIIMU Kputepuu onieHnBaHus pe3yabTaToOB 00yUeHHUS
KOMIIETCHIINHU KOMIIETEHIINHU
3Haer
OIIK-2 Henocrarounslii ypoBeHb OIIK-2. 3-1 He wumeer mnpeacrtaBieHuss O MNpPUHIUIIAX,
Onenka He 3Haer: npaBuiax, 3aKOHOMEPHOCTSIX, JIOTHKE
«HEYJIOBJIETBOPUTEIHLHO e OCHOBHBIE 3aKOHBI u NPUHLUIBL | PECTPYKTYPHU3ALUK IPEAITPUATHH.
PECTPYKTYpHU3AIMU NPEINPUITUN.
OIIK-2. 3-2 He wunentupumupyer wnenun u  QyHKIUU
He 3naer: PECTPYKTYpPU3ALMHN MPEINPUATUNA, METOABl U
o (ynkuuu, LIEIIH, 3¢ (HEeKTUBHOCTH U | HHCTPYMEHTEI OLIEHKU 3¢ (HEeKTHBHOCTH
Pa3HOBHIHOCTH  CTPYKTYPHBIX  TIOJXOJOB IpH | PA3IMYHBIX CTPYKTYPHBIX IIOJIXOJOB  IIpHU

WCCIIEIOBAaHUM PECTPYKTYPU3ALUN IPEITPUSITUH.

U3Y4YEHUU PECTPYKTYPHU3ALUN IPEATIPUITHI.

OIIK-2. 3-3

He HUMECT npeaAcCTaBJICHUA (¢} HAay4YHO-

He 3naer: TEOPETHUYECKOM M METOJ0JIOTHYeCKo 0aze
® METO/OJIOTHYECKHE M TEOPETUYECKHE OCHOBBI | TEXHUKH PECTPYKTYPU3ALMHU IIPEIIPUATHI.
PECTPYKTYpHU3aLIUN.
ba30BeIil ypOBEHB OIIK-2. 3-1 Hmeer obiiee mpeacTaBieHHE O TMPHUHIIUIAX,
Onenka 3Haer: IIpaBUJIaX, 3aKOHOMEPHOCTSIX, JIOTHKE
«yAOBJICTBOPUTCIILHO ® OCHOBHBIC 3aKOHBI u NPUHIAIEL | PECTPYKTYPU3ALUH IPEATPHUATHH.
PECTPYKTYpHU3ALIUY TPEITPUITHH.
OIIK-2. 3-2 @parMeHTapHO HJAEHTHU(QULUUpPYET LEeIu U
3Haer: GYHKIMM  pEeCTPYKTypU3allMU MPEeANpUSTHH,
e (pyHKIUH, LEeT, 3¢ (HEeKTUBHOCTh U | OTIEIbHBIE METOJAbl U HMHCTPYMEHTBI OLIEHKH
Pa3HOBUIHOCTH  CTPYKTYPHBIX  MOAXOJ0B TipH | XPEKTHUBHOCTH  pa3IUYHBIX  CTPYKTYPHBIX

WCCIIEIOBAaHUH PECTPYKTYPU3ALUN PEITPUITUH.

MOAXOAOB IIPU M3Y4YEHUH PECTPYKTYpU3aALUU
MIPEANPUSITHIA.

OIIK-2. 3-3

3Haer:

® METOJOJIOTUYECKHE M TEOPETUYECKHE OCHOBBI
PECTPYKTYpU3ALINU.

HNMeer MOCpPEACTBEHHOE IPEICTABICHUE O
Hay4YHO-TEOPETUUYECKOW M METOJ0JIOTrMYECKON
Oaze TEXHUKHU PECTPYKTYpHU3aLUU
MPEATPUITHIA.




Cpennuii ypoBEeHb OIIK-2. 3-1 Nmeer  mpeacraBineHue 00  OCHOBHBIX
OneHka «xopoIo» 3Haer: IPUHLMIIAX, [paBWIaX, 3aKOHOMEPHOCTSX,
® OCHOBHBIC 3aKOHBI u NPUHLUIEL | IOTHKE PECTPYKTYPU3ALUU IIPEIIPUATHIH.
PECTPYKTYpHU3aIMU NPEINPUITHN.
OIIK-2. 3-2 Wnentudunupyer OCHOBHBIC IETH U (PYHKIUU
3Haer: PECTPYKTYpHU3allUU NPEANPUATUH, N30paHHbIE
° (byHKupm, LIEIH, B(b(i)eKTI/IBHOCTB U | METOOBI " HHCTPYMEHTHI OLICHKH
Pa3HOBUIHOCTH  CTPYKTYPHBIX  MOAXOA0B IpH | XPEKTUBHOCTH  pa3sIMYHBIX  CTPYKTYPHBIX
HCCIEA0BaHUU PECTPYKTYPU3ALUU TPEATIPUITHI. IOAXOM0B IIPU H3YYEHHHM DPECTPYKTYPH3aLUU
MpEANPUSITHIA.
OIIK-2. 3-3 MmMmeer  gOCTAaTOYHO  IMOJIHOE, HO  HE
3Haer: MCYEPIBIBAIOIIEE, MPEACTABICHUE O HAyYHO-
® METOJOJIOTHYECKHE M TEOPETHYECKUE OCHOBBI | TEOPETMYECKOM M METOMOJOTMYECKOH Oase
PECTPYKTYpHU3aLIUU. TEXHUKHU PECTPYKTYPU3ALMH [TPEATIPUATHIA.
Bricokuii ypoBeHb OIIK-2. 3-1 Nmeer nonHoe mpeAcTaBiIeHUE O HMPUHLMIIAX,
OneHka «OTJIIMYHOY 3Haer: IpaBUJIax, 3aKOHOMEPHOCTSIX, JIOTHKE
® OCHOBHBIE 3aKOHBI U HPUHIUIBL | PECTPYKTYPU3AIMU MIPEATPUATHH.
PECTPYKTYpHU3ALIUY TPEITPUITHH.
OIIK-2. 3-2 Wnentudunmpyer Bce LETU U MUPOKUN Kpyr
3Haer: GYHKIUH  pecTpyKTypU3allMd TMpEeANpUsSTHI,
e (ynkuuu, LIEH, 3¢ (HeKTUBHOCTh u | U30paHHbIE METOJbl U MHCTPYMEHTHI OLEHKH
Pa3HOBUIHOCTH  CTPYKTYPHBIX  MOAXOJ0B TipH | XPEKTUBHOCTH  pa3IMYHBIX  CTPYKTYPHBIX

HCCIIEIOBAaHUH PECTPYKTYPU3ALUN TPEITPUITUIN.

MOAXOAO0B IIPU M3YYEHUH PECTPYKTYpU3ALUU
IPEATPUITHIA.

OIIK-2. 3-3 HMMeeT MakCUMasbHO MOJIHOE MPEICTABICHUE O
3Haer: Hay4YHO-TEOPETUYECKOW M METOJ0JIOTrMYECKON
® METOJIOJOTMYECKHE W TEOPETHYECKUE OCHOBBI | 0ase TEXHUKHU PECTPYKTYpHU3AIHH
PECTPYKTYpHU3ALNH. MPEATPUITHIA.

OIIK-3 Henocrarounslii ypoBeHb OIIK-3. 3-1 He 3Haer opraHu3aiMoHHBIE U TEXHUYECKHE
Onenka He 3naer: 0COOEHHOCTH METOJIOB u porpamm
«HEYIOBJIETBOPUTEILHO» e CTPYKTYPHBIE XapaKTEPHCTHKH OIEPATHBHON M | CTPATETUYECKOU 51 ONEepaTUBHON

CTPATETNYECKON PECTPYKTYPU3ALNH NIPEAIPUATHS. | PECTPYKTypHU3aIUH.

OIIK-3. 3-2
He 3Haer:

He 3naer O6H.IPII>1 INEpCUCHb KOMIIOHCHTOB H
OpraHru3allMOHHBIC YPOBHU MEXaHHU3Ma




® OCHOBHEIE DJIEMEHTHI u YpPOBHH | PECTPYKTypH3alluHU HPEANPUATHH.
PECTPYKTYPHU3ALNN IPEITPUITHH.
ba3oBb1i1 ypoBeHb OIIK-3. 3-1 3HaeT HEKOTOpbIE  OpraHU3aLMOHHBIE U
Onenka 3Haer: TEXHUYECKHE 0COOEHHOCTH OTJIENbHBIX

«YIOBJIETBOPUTEIILHO»

® CTPYKTYpPHBIE XapaKTEPUCTUKH OIEPaTUBHOM U
CTPaTErnyecKoil pecTpyKTypU3allMK PEANPUSITHS.

METOJIOB W IPOrpaMM CTpPATETMYECKOW H
OIEepaTUBHON PECTPYKTYPHU3ALUU.

OIIK-3. 3-2
3HaerT:

3Haer MNEPCUCHb HCKOTOPBIX KOMIIOHCHTOB M
OpraHHu3allMOHHBIC YPOBHHA MEXaHHu3Ma

® (OCHOBHBIE 3JIEMEHTHI " YPOBHHU | PECTPYKTYpHU3allMHU HPEANPHUATHH.
PECTPYKTYpHU3aIMU NPEINPUITUN.
CpenHuii ypoBeHb OIIK-3. 3-1 3HaeT  OCHOBHBIC€  OpraHU3alMOHHBIE U
OrieHKa «XOpOIIIO» 3Haer: TEXHUYECKHE  OCOOCHHOCTH  METOJOB U

® CTPYKTYpHBIE XapaKTEPUCTHUKU OIEPATUBHOW U
CTpaTErnyecKoil pecTpyKTypU3alHH IPEANPUSITHS.

IporpaMM CTPATeTUYECKOW M OIlepaTHUBHOU
PECTPYKTYpHU3aLIUU.

OIIK-3. 3-2
3Haer:

3HaeT NepCUCHb OCHOBHBLIX KOMIIOHCHTOB H
OpraHru3alilMOHHLIC YpOBHU MCXaHU3Ma

® OCHOBHBIE AJIEMEHTBI U YPOBHM | PECTPYKTYPU3ALUH IPEAIPUATHI.
PECTPYKTYpHU3ALUN NPEATPUITUN.
BbIcokuii ypOBEHb OIIK-3. 3-1 3HaeT BCE OPraHU3allMOHHBIE U TEXHUYECKHE
OrneHka «OTJIMYHOY 3Haer: OCOOCHHOCTH  METOJIOB U Iporpamm
® CTPYKTYpHBIC XapaKTCPUCTHUKU OINEPATUBHON M | CTPATErHYECKOM u orepaTHBHOU
CTPaTErMYeCKON peCTPYKTYpU3ALMH IPEANIPUATHS. | PECTPYKTYPH3AIUH.
OIIK-3. 3-2 3HAaeT TMOJIHBIA NIEpPEeYeHb KOMIIOHEHTOB U
3HaerT: OpraHHU3aIIOHHbIE YPOBHU MexaHHu3Ma
® OCHOBHBIE AIIEMEHTBI U YPOBHH | PECTPYKTYPU3ALUH IPEAIPUATHH.
PECTPYKTYpPHU3ALUN IPEITPHUITHH.

I1K-9 Henocrarounsrit yposensr | [1K-9. 3-1 He oTpeasisier 3HauYeHUe TEXHUKHU
Onenka He 3Haer: PECTPYKTYpHU3ALUU MpEANPUATHI B
«HCYAOBJIICTBOPHUTCIIBHOY» ® MECTO M POJIb PECTPYKTYPHU3ALUHU MPEANPUATHNA U | YIPABICHUN JCATCIbHOCTBIO

€e  B3aUMOCBS3b C  JPYrUMH  pasjeiaMu | XO3SHCTBYIOLIErO cyObeKTa, MECTO
SKOHOMMUECKOH U YIPaBIEHYECKON HAYKH. pECTPYKTypHU3aluu MPEIIPUSTHHA B

9KOHOMMYECKOM U ynpaBHqueCKOﬁ 00J1acTIX.

TIK-9. 3-2
He 3Haer:

He 3HaeT ocHOBHBIE OIIEHOYHBIC MOAXOABI K
PECTPYKTYpHU3AIMU NPEIIPUITHI, TEOPETHUKO-




® JIOXOAHBIM TMOAXOJ, CPaBHUTEIBbHBIA MOAXO,

HOPMATUBHBIC U MCETOAOJIOIHMYCCKHUE ACIICKThI

3aTpaTHBI  TMOAXOA,  METOMOJOTMYECKHE U | PECTPYKTYPHU3ALMU NPEIIPUATHN.
TEOPETUUECKUE OCHOBBI PECTPYKTYpHU3aLUU
NPENPUSITHH.
ba3oBbIi1 ypoBeHb I1K-9. 3-1 ITocpencrBeHHO onpenenser 3HAYCHHUE
Ouenka 3Haer: TEXHUKH PECTPYKTYPHU3aLHUHU MPEANPUATHA B
«KYHAOBJICTBOPUTCIILHO» ® MECTO U pOJIb PECTPYKTypHU3aLUHU Hpez[npn;rrnﬁ u | YOpaBJICHUU OCATCIIBHOCTBIO
€e  B3aMMOCBS3b C  JIPYTUMH  pa3jeliaMH | XO3AHCTBYIOLIETO cyObeKTa, MECTO
SKOHOMHUYECKOM U yIPaBIEHYECKON HAYKH. PECTPYKTypHU3auu pEANPUITHI B
HSKOHOMMYECKOI U yrnpaBlIeHYeCKON 001acTsX.
[1K-9. 3-2 3Haer  of0mee  colepKaHWE  OCHOBHBIX
3Haer: OLICHOYHBIX MOJXOJOB K PECTPYKTypU3aLUU
e JIOXOJIHBIA IIOJIXOJ, CPaBHUTEIBHBIA ITOAXOJ, | IPEIAIPUATHH, HEKOTOpPbIC TEOPETUKO-

3aTpaTHBIN IMOJIXOJ, METOHO0JIOTHYECCKHUE Y | HOpPMAaTUBHbIE U METOJI0JIOTUYECKUE ACTIEKThI
TEOPETHYCCKHUE OCHOBBEI PECTPYKTYpH3AIUK | PECTPYKTYPU3ALUU IPEATIPUATUN.
PEATIPUITHH.

CpenHuii ypoBeHb I1K-9. 3-1 Onpenenser 3HAYEHHWE OCHOBHBIX TEXHHUK

OrneHka «xopoIo» 3Haer: PECTPYKTYpHU3aLUU MpeANpUATHI B
® MECTO U POJIb PECTPYKTYPHU3ALINU IPEANPUITUNA U | YITPABICHUN JIESITENIBHOCTBEO
ee  B3aUMOCBS3b C  JPYITUMH  pa3fellaMH | XO3SCTBYIOLIETO cyOBeKTa, MECTO
SKOHOMMYECKOH U yIpaBIeHYECKON HAYKH. PECTPYKTYPHU3ALUU IpeIIPUITHIA B

H9KOHOMHUYECKOM U yIPaBICHUECKOH 001aCTsX.

[1K-9. 3-2 3HaeT CcoJepKaHHE€ OCHOBHBIX OILIEHOYHBIX
3Haer: MOAXOJ0B K PECTPYKTYPU3ALMH IIPEATNPUATHH,
e JIOXOMIHBIA TOIXOJ, CPaBHUTEIbHBIA IMOIXOJ, | OCHOBHBIE TEOPETUKO-HOPMAaTUBHbIE u
3anaTHLIfI MMOJXO0/, METOJO0JOTUYECKUE nu | MECTOHOOJIOTHYCCKUC ACIICKTHI
TEOPETUUECKUE OCHOBBI PECTPYKTYpHU3aIMU | PECTPYKTYPU3ALUU IPEATPHITHH.
NPEATPUITHIH.

Beicokuii ypoBeHb I1K-9. 3-1 Omnpenensier 3Ha4YCHUE BCEX TEXHUK

OneHka «OTJIIMYHO» 3Haer: peCTpPYKTypHU3aluu MpEANPUITHI B
® MECTO U POJIb PECTPYKTYPHU3ALUU IPEANPUATHNA U | YIIPABICHUHN JEATETLHOCTBIO
ce B3aUMOCBSI3b C APYyTUMHU paszenamu | XO3SHCTBYIOLIETO cyObeKTa, MECTO
SKOHOMHUYECKOMN U yIPABIEHYECKON HAYKH. pECTpyKTypU3aLUA NpEAIPUATHI B

HSKOHOMHUYECKOH U yIpaBICHUECKOH 001aCTsX.




TIK-9. 3-2 3Haer coJiepKaHue BCEX A3BECTHBIX
3Haer: OLICHOYHBIX IIOJXOJOB K PECTPYKTypU3aLUU
® JIOXOIHBIA MOAXOMA, CPAaBHUTEIBLHBIA MOAXO, | NPEANPUATHI, MAKCUMAIBHO HIIMPOKHUI CIIEKTP
3aTpaTHBIA ~ IOAXOJ,  METOAOJOIMYECKHE M | TCOPETHKO-HOPMATHBHBIX u
TEOPETUUECKUE OCHOBBI PECTPYKTYpHU3aIIUH | METOIOJIOTHIECKHUX aCIEKTOB
IPEAIPUATHH. PECTPYKTYpPHU3ALIUN IPEITPUITHH.

Ymeer

OIIK-2 Henocrarounslii ypoBeHb OIIK-2. V-1 He ymeer  ocyimiecTBisATh  MOUCK H
Onenka He ymeer: paH)XMpOBaHUE HMCTOYHMKOB HH(pOpMaluHy,
«HEYAOBIETBOPUTEIILHO» * OIpEIENTh UCTOYHUKHU uHpopMaluy, | HeoOX0AUMOH JUISL o0ecrieueHus

HEOOXOAUMOW sl pelieHus: NMpOo(eCcCHOHAIBHBIX | OPraHU3alMOHHO-YIIPABICHYECKUX PEIICHUN B
3ajad. 00J1IaCTH PeCTPYKTYpHU3aLUH [TPEITPUATHH.
ba30BbIil ypOBEHB OIIK-2. ¥-1 YMeeT oCylIeCTBIATh IOUCK U PAHKUPOBAHUE
Onenka Ymeer: HCTOYHHUKOB MH(OpMaIK, HEOOXOIUMON ISt
«YAOBIIETBOPUTEIILHO» * OIpEIeNsTh HCTOYHUKHU nH(popmanuy, | o0ecredyeHrs y3Koro Kpyra OpraHu3allOHHO-
HEOOXOAUMOW JUIsl pelleHus Npo(ecCHOHAIBHBIX | YIPAaBICHYECKUX  pelleHuid B o0nacTH
3aja4. PECTPYKTYpHU3aLUU NPEIPUITUH.
Cpennuii ypoBeHb OIIK-2. V-1 YMeeT OCyLIECTBIATh IOUCK U PaHKUPOBAHUE
OrneHka «XopoIo YmMmeer: HMCTOYHUKOB MH(OpMaIK, HEOOXOAUMOMN IS
* ONpENENTh UCTOYHUKHU uHpopmanuy, | o0ecreyeHuss OCHOBHBIX OpraHU3allMOHHO-
HEOOXOIUMOM Jii peuieHus Npo(ecCHOHANBHBIX | YIPAaBJIEHYECKUX  pelleHud B 0o0yacTu
3ajad. PECTPYKTYPHU3ALMU NPEAIPUATHH.
Bricoknii ypoBeHb OIlK-2. ¥-1 YMeeT ocylmecTBISTh TOUCK U PAaHKUPOBAHUE
OneHka «OTJIIMYHOY Ymeer: UCTOYHUKOB MH(pOpPMAalLIUU, HEOOXOIUMOHN IS
* OIpENEIsITh HMCTOYHUKHU nHpopmanuy, | obecrieyeHus:  JIOObIX ~ OpraHU3alMOHHO-
HEOOXOAUMOW JUIsl pelleHus NpOo(eCcCHOHANBHBIX | YIPaBIEHUYECKUX  pelleHHd B o0JacTH
3ajad. PECTPYKTYpHU3ALIUN TPEITPUITHIA.

OIIK-3 Henocrarounslii ypoBeHb OIIK-3. V-1 He ymeer npoBOIUTE THATHOCTUKY TEKYIIETO
Onenka He ymeer: IIPOU3BOJICTBEHHO-TEXHUUECKOTO "
«HEYIOBJIETBOPUTEIILHO» * AHaNM3UPOBATh MPOOJEMBbl PECTPYKTYpHU3ALUHU | (PUHAHCOBO-3KOHOMHYECKOTO COCTOSIHUSI

OpEANpUsATH,  BBIIBUTH  IIEpBble  TNPHU3HAKU | XO3dWCTByIOLIEro  cyObekTa B IENsX
yXyameHus: GUHAHCOBOTO MOJIOKEHUS KOMITAHUH 4. | 0OOCHOBAaHMS 11eJIECO00Pa3HOCTH u

pa3pabOTKU NPOTrpaMMbl PECTPYKTYPH3AIIH.

ba30BbIil ypOBEHB

OIIK-3. V-1

YmMmeer MMPOBOAWUTE JUArHOCTHUKY TCKYIIETO




Ornenka
«YIOBJIETBOPUTEIHHO

Vmeer:

* aHaNM3UPOBATh MPOOJEMBI PECTPYKTYPHU3AIUU
NPEANPUITHI,  BBISIBUTH  TIEPBbIE  MPU3HAKH
yXyIIIeHus: GPUHAHCOBOTO TIOJ0KEHUSI KOMITAHUH.

IPOU3BO/ICTBEHHO-TEXHHYECKOTO u
(MHAHCOBO-?KOHOMHYECKOTO COCTOSIHHS
XO3SMCTByIOLIETO  CyObEKTa B LEJSIX
000CHOBaHUS 1es1eco00pa3HOCTH u

pa3paboTKKU MPOrpaMMbl PECTPYKTYypU3ALHH
110 O'PaHUYEHHOMY CIIEKTPY ITOKa3aTeseil.

CpenHuii ypoBeHb
OrneHka «xXopoIoy

OIIK-3. V-1

YMmeer:

* aHAIM3UPOBATh MPOOJEMBI PECTPYKTYpHU3AIUU
INPEANPUATHI,  BBIIBUTH  IIEPBBIE  NPHU3HAKU

YXyAUICHUA Q)HHaHCOBOFO IIOJIOKCHHUA KOMIIAHHUH.

VYmMmeer IMPOBOAUTE JUArHOCTHUKY TCEKYIIETO

MIPOU3BOJICTBEHHO-TEXHHUYECKOTO 51
(hMHAHCOBO-?KOHOMHYECKOTO COCTOSIHHSI
XO03STUCTBYIOIIETO cyObekTa B LENSIX
000CHOBaAHMST 11eJIECO00Pa3HOCTH u

pa3paboOTKK MPOrpaMMbl PECTPYKTYypU3aLUU
110 OCHOBHBIM 10KA3aTeJIsIM.

BrIcokuii ypoBeHb
Onenka «OTJIIMYHOY

OIIK-3. V-1

YmMmeer:

* aHAIM3UPOBATh MPOOJEMBI PECTPYKTYpU3ALUU
NPEANPUITHH,  BBISIBUTH  IEPBbIC  NPU3HAKH
yXyaIeHus: ((UHAHCOBOTO MOJIO0KEHUSI KOMITaHUH.

YmMmeer MNPpOBOAWUTL JUArHOCTHUKY TCKYIICTO

IPOU3BOICTBEHHO-TEXHUYECKOTO "
(MHAHCOBO-?KOHOMHUYECKOTO COCTOSIHUS
XO3MHCTBYIOIIIETO ~ CyOBEKTa B IIEJIX
000CHOBaHUS 1eJ1eC000pa3HOCTH u

pa3paboTKU MPOTrpaMMbl  PECTPYKTYpPHU3ALUU

o MaKCHUMaJIbHO HIMPOKOMY  KpYyTYy
IIOKa3aTeIICH.

ITK-9 Henocrarounsrnii yposens | [1K-9. V-1 He  ymeer  ocymectBiasth  cOop
Onenka He ymeer: aHAJIMTUYECKYI0 00pabOTKy 3KOHOMMYECKON
«HEYOBJIETBOPUTEIILHO» * pacCUMTHIBATh COLIMANIbHO-3KOHOMMYECKHE | MHPOpMAIIH 0 JeSITeNIbHOCTH

MOKa3aTeIl,  XapaKTepU3yIoIlue  JAEATENbHOCTb | XO3SHCTBYIOIIUX CYOBEKTOB C IMOCIEAYIOIIUM
XO3SICTBYIOIIMX CYOBEKTOB Ha OCHOBE cOOpa M | pacueToMm KPUTEpHUAIbHBIX LIEJIEBBIX
aHaJIN3a MCXOHBIX JJAHHBIX. IIOKa3aTesei.

ba30BeIil ypOBEHB
Onenka
«YAOBIETBOPUTEIHHO»

I1IK-9. V-1
YMmeer:
® paCCLH/ITBIBaTB COIMMAJIBbHO-DKOHOMHWYCCKHEC
MOKa3aTeNM,  XapaKTepU3yIOIIHe  JeATEIbHOCTh

XO3SIMCTBYIOIMX CYOBEKTOB Ha OCHOBE cOopa H
aHaJIN3a UCXOHBIX JaHHBIX.

YMeeT ocymecTBIsITh cOOp U aHATTUTHYECKYIO
00paboTKy (parMeHTapHOW 3KOHOMHYECKON
nHpOopMaIHN 0 JeSITeTbHOCTH
XO3SIUCTBYIOIINX CYOBEKTOB € MOCIEAYIOUINM
pacdeToM OCHOBHBIX KPHUTEPHATBHBIX IEJICBBIX
IOKa3aTesei.

Cpennuii ypoBeHb

I1K-9. V-1

YMeer ocymecTBIsATh cOOpP U aHATUTHYECKYIO
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OH€HKa «XOpo1mo»

VYwmeer:
* paccuMTHIBATH COLIMAJIBHO-DKOHOMHYECKIE
MOKa3aTeNM,  XapaKTepHU3YIOIIUE  JeATEIbHOCTh

XO3SIUCTBYIOIINX CYOBEKTOB Ha OCHOBE cOopa u
aHAJIN3a UCXOHBIX JIaHHBIX.

00pabOTKy SKOHOMHYECKOW HH(POPMALMH O
JESATEIIbHOCTH XO3SHUCTBYIOIINX CYOBEKTOB C
HOCJIEeTYFOIITUM pacueTom 3aJJaHHBIX
KPUTEPHATBHBIX IIEJIEBBIX MMOKA3aTEICH.

Bricokuii ypoBeHb IK-9. V-1 YmeeT npodeccnoHaIbHO OCYIIECTBIISATE COOp
O1eHKa «OTIHYHOY VYmeer: U aHAJTUTHYECKYI0 00pa0OTKY SKOHOMHUYECKOM
* pPAacCUYHUTHIBAThH COIMANTbHO-9KOHOMHYECKHE | HHPOPMAIHH 0 JIEeATEIIbHOCTH
MOKAa3aTeIr, XapaKTePU3YIOUIUEe  JACSITEIbHOCTh | XO3SMCTBYIONIUX CYOBEKTOB C IMOCICAYIOIIUM
XO3SUCTBYIOIUX CYyOBEKTOB HA OCHOBE cOOpa W | pacdeTOM  IIUPOKOTO  Kpyra  IIEJIEBBIX

aHaJM3a UCXOJHBIX JAHHBIX. [TOKa3aTeJIeH.

Brnaneer

OIIK-2 Henocrarounslil ypoBeHb OIIK-2. B-1 He Bnameer CIIOCOOHOCTBIO I[IOMCKA U
Onenka He Bnaneer: OPUMEHEHHs  HOBOW  HMHpOpMaUWu Ui
«HEYIIOBIICTBOPUTEIIHHO * HaBBIKAMHM CAMOCTOSTEIbHO OBJIAJICHUS HOBBIMHU | COBEPIICHCTBOBAHHUS podeccHoHaIbHOM

3HaHUSAMHU 110 PECTPYKTypU3aLUU MPEINPUATUH,
UCIIONb30BAHUS CIIELIMAIIBHOM TEPMHUHOJIOTHH U
JIEKCUKH JAHHOM JTHMCIMIUINHBIL.

TEXHUKH OCYIIECTBICHUS] PECTPYKTypHU3AIUN
NPEANPUSTHH.

ba3oBbIif ypoBeHB OIIK-2. B-1 Bnaneer CIIOCOOHOCTBIO MOKMCKa u

Onenka Brnaneer: IPUMEHEHHS OTpaHUYEHHOTO qrcia

«yJIOBJIETBOPUTEIHHO» * HaBBIKAMH CaMOCTOSATEIbHO OBJIAJICHUS HOBBIMHU | HCTOUHUKOB ~ HOBOM  MHpopmamuu s
3HaHUSIMH TI0 PECTPYKTYPU3ALWU TPEIIPUATHHA, | COBEPIIEHCTBOBAHUS npodeccHOHaTBLHON
UCIOJb30BAHUS CHEIHMAIbHON TEPMUHOJIOTMM M | TEXHUKU OCYLIECTBJICHUS PECTPYKTYpHU3alUu
JIEKCUKH JAHHOM JTHCIMIUIAHBIL. IPEATPUITHIA.

Cpennuii ypoBeHb OIIK-2. B-1 Bnaneer CIIOCOOHOCTBIO MOKMCKa u

OrneHka «xopoIo Bnapneer: IIPUMEHEHHsI OCHOBHBIX MCTOYHHUKOB HOBOH

* HaBBIKAMHM CaMOCTOATENIBHO OBJIAJCHUS HOBBIMHU
3HaHUSMH 110 PECTPYKTypU3aLUU MPEINPUATUH,
HCIIONBb30BAHUS CIIELIMAIIBHOM TEPMHUHOJIOTHA U
JIEKCUKH JJAHHOM JTHCIMIUIAHBI.

uHpopMaun JUIs COBEpPIIIEHCTBOBAHUS
npodeccuoHaNbHOM TEXHUKU OCYILECTBICHHS
PECTPYKTYpHU3aLUU IPEIIPUITHH.

Bricokuii ypoBeHb
O1ieHKa «OTIMYIHO»

OIIK-2. B-1

Bnaneer:

* HaBBIKAMH CAMOCTOSTEIILHO OBJIQJCHUS HOBBIMH
3HAHUSIMH 110 PECTPYKTYpU3alMU NPEINPUATHH,

Bnaneer CIIOCOOHOCTBIO ITOKCKA,
BepuuKaMi U TPUMEHEHHs]  JIFOOBIX
UCTOYHUKOB  HOBOM  umH(pOpManmuu s
COBEPIIICHCTBOBAHUS po¢eCCHOHATBHON
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HCIIOJIBb30BaHUA CHCHI/IaJIBHOﬁ TEPMUHOJIOIUHU U
JICKCUKHU IIaHHOfI JUCIHUITIIUHBI.

TEXHUKU OCYIIECTBJICHHUS PECTPYKTYpPU3ALNU
HPEANPUITHI.

OIIK-3 Henocrarounsrnii yposens | OINIK-3. B-1 He Bmameer CHOCOOHOCTBIO  MPUMEHSITh
Onenka He Brnageer: TEOPETUYECKHE M METOJOJIOTHYECKHUE OCHOBBI
«HEYIOBJIECTBOPUTEILHO * yYMEHHEM MpPHUMEHSTh 3HaHUS B OO0JAacTW | M MOCTYNAThl  JUIsl  IUIAHUPOBAaHUS U
PECTPYKTYpU3allMN TPEANPHUATANR UIS  PEIICHUs | OCYIIECTBICHUS JACATENbHOCTH B  00JacTu
KOHKPETHBIX yIpaBICHICCKUX 3a/1a4. PECTPYKTYpHU3aLUU NPEIIPUITUN.

ba3oBblii ypoBEHB OIIK-3. B-1 Bnaneer CIIOCOOHOCTBIO MIPUMEHSTH

Orenka Bnaneer: HEKOTOpBIE TEOPETUYECKHE u

«YJIOBJIETBOPUTEILHOY * YMEHHEM TIPUMEHSTh 3HAaHUS B  00JACTH | METOIOJIOTHYECKNE OCHOBBI M MOCTYJATHI IS
PECTPYKTYpHU3ALUU TPEANPUATUN UIsI PELIEHUS | TUIaHUPOBAHUS u OCYIIIECTBICHUS
KOHKPETHBIX yIPaBICHYECKUX 3a/1a4. NESITETPHOCTH B OOJIACTH PECTPYKTYPH3ALHUU

NPEINPUSTUH.

Cpenuuii ypoBeHb OIIK-3. B-1 Brnazneer ciocoOHOCTBHIO MPUMEHSITH OCHOBHBIE

OrneHka «XopoIo Bnaneer: TEOPETUYECKHE U METOJIOJIOTUYECKUE OCHOBBI
* HaBBIKAMH UCTIOJIb30BaHUS MONYYCHHBIX | U TOCTYJNaThl  JUISI  IUTAHUPOBAaHHUS U
TEOPETUYECKHUX 3HAHUH JJISl peLICHHS MPAKTUYECKUX | OCYIECTBICHUS JEATEIbHOCTH B 001acTu
3ajad. PECTPYKTYpPHU3AINH TPETIPUSTHIA.

Bricokuii ypoBeHb OIIK-3. B-1 Brnaneer cmnocoOHOCTBIO TNPUMEHATH JIOOBIE

O1neHKa «OTINIHOY Bnaneer: TEOPETUYECKHE M METOJOJIOTHYECKHNE OCHOBBI
* YMEHHMEM TPUMEHATh 3HAaHUA B 00JAacTH | M MOCTyJaTbl  JUId  IUIAHUPOBAHUA U
PECTPYKTYpHU3allMN TPEANPHUIATANR JUIS  PEIISHHs | OCYIIECTBICHUSI JACATEIBHOCTH B  00JacTH
KOHKPETHBIX yIpaBICHIECKUX 3a/1a4. PECTPYKTYpPHU3ALUH TPEIPUSTHIH.

I1K-9 Henocrarounsrii ypoens | [1K-9. B-1 He Bimameer cmnocoOHOCTBIO — COCTaBISATh
Onenka He Brnageer: IpOrpaMMbl PECTPYKTYpU3ALUU M OIIEHHUBATh

«HECYOOBJCTBOPUTCIBLHO

®* YMCHHUEM COITIOCTABJIATDH Ppa3jInIHEBIC OTaIllbl

PECTPYKTYypHU3aALlUA U €€ OCHOBHBIC MCTO/IbI.

COITYTCTBYIOIIINE PUCKH U €€ MOCICICTBUS JIJIS
MIPOU3BOJICTBEHHO-TEXHUYECKOTO u
(MHAHCOBO-?PKOHOMHYECKOTO COCTOSTHUS
XO3SICTBYIOIIUX ~ CYOBEKTOB W  OpraHoB
TOCYTapCTBEHHOT'O n MYHUIUIIAJIIBHOTO
yIOpaBlIeHUS] Ha TEPPUTOPUU PE3UIACHTCTBA
00BEKTa PECTPYKTYpH3AIUH.

ba3oBb1i1 ypoBeHb
Ornenka

[1IK-9. B-1
Bmaneer:

Bianeer CIOCOOHOCTHIO COCTaBIIATh
MPOCTEHIINE MPOrpaMMbl PECTPYKTYPHU3ALIUU U
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«YOOBJICETBOPUTECIBHO

* YMCHHUEM COIIOCTAaBJIATH Pa3JIMIHbIC

PECTPYKTYpHU3AIIMU U €€ OCHOBHBIE METO/IBI.

OTaIlbl

OLICHMBATh COIIYTCTBYIOIIUE PHUCKHM U €€
IIOCJIEICTBHS JUIS IIPOU3BOJCTBEHHO-
TEXHUYECKOT0 U (PMHAHCOBO-?KOHOMHMYECKOTO
COCTOSIHUSL ~ XO3AHCTBYIOIIMX CYOBEKTOB U
OpraHoB rOCyapCTBEHHOTO "
MYHUILIMIIAJILHOTO YIPABJIEHUS HAa TEPPUTOPUU
PE3UIEHTCTBA 00BEKTA PECTPYKTYPHU3ALHH.

Cpennuii ypoBeHb
OreHka «XOpoIIo»

T1K-9. B-1
Bnaneer:
* yMEHHUEM

COIIOCTABJIATDH pas3jIndHbIC

PECTPYKTYpHU3allUH U €€ OCHOBHBIC MCTO/IbI.

OTaIllbl

Bnaneer CIIOCOOHOCTHIO COCTaBJIATh
OTpaHUYCHHBIC [IPOrpaMMBbl
PECTPYKTYpHU3aLHU u OLICHUBAaTh
COILyTCTBYIOILME PUCKU U €€ IOCIECACTBUS I
IIPOU3BOJICTBEHHO-TEXHHUUECKOTO 51
(MHAHCOBO-?KOHOMHYECKOTO COCTOSHUS
XO3SICTBYIOIIMX ~ CYOBEKTOB U OpraHoOB
roCcyAapCTBEHHOIO u MYHULUIIATIbHOTO

yIOpaBiIeHUs Ha TEPPUTOPUU PE3UACHTCTBA
00BEKTa PECTPYKTYPHU3AIUH.

BrIcokuii ypoBeHb
OneHnka «OTJIIMYHOY

T1IK-9. B-1
Bnageer:
* yYMEHHEM

COITIOCTABJIATDH Ppa3jInIHBIC

PECTPYKTYpHU3allUH U €€ OCHOBHBIC METO/IbI.

OTaIllbl

Bnaneer cIocOOHOCTBIO COCTaBIAThH JIFOOEIE
MPOrPaMMBbl  PECTPYKTYpHU3AIlMH U OIEHUBATh
COITYTCTBYIOIIINE PUCKH U €€ MOCIICICTBUS JIJIS
MIPOU3BOJICTBEHHO-TEXHUYECKOTO u
(UHAHCOBO-DKOHOMUYECKOTO COCTOSTHHS
XO3SIMCTBYIOIMX  CYOBEKTOB U OpraHOB
FOC}’}I&pCTBGHHOFO nu MYHI/IIII/IHaJ'II)HOFO
yIOpaBleHUs] Ha TEPPUTOPUU PE3UJACHTCTBA
00BEKTa PECTPYKTYpHU3AIUH.
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4. MeToauveckne MaTepHuaJIbl, ONpPeesslue NpoueIypbl OeHUBAHNUS Pe3yJIbTATOB
o0y4eHust

Pa3pa0oTka u npuMeHeHHe TeCTOB B polecce 00y4eHust

[lemarormueckoe TeCTUpOBaHKE — ATO (popMa M3MEPEHUs 3HAHUH yJaluxcs, OCHOBaHHAs Ha
NPUMEHEHUH TIeJarOTHYeCKUX TeCTOB. BKioyaeT B ceOsi MOATOTOBKY KauyeCTBEHHBIX TECTOB,
COOCTBEHHO IPOBE/ICHHE TECTUPOBAHUS U TOCICAYIONIYI0 00pabOTKy pe3ysbTaToB, KOTOpas AaeT
OLIEHKY YPOBHSI 3HAHUH TECTHPYEMBIX.

TpamuIMOHHBIA TECT CONEPXKHUT CHHCOK BONPOCOB W pPAa3IMYHbIC BapUAHTHI OTBETOB.
Kaxplii BOMpoc OLIEHUBAETCsl B OINPEIEICHHOE KOJIMYECTBO OamioB. Pe3ynpTarT TpagunMOHHOTO
TECTa 3aBUCUT OT KOJIMYECTBA BOIIPOCOB, HA KOTOPBIE OBbLIT JJaH PABHIbHBII OTBET.

TectupoBaHue B IMEJaroruke BBHIMONHAECT TPU OCHOBHBIE B3aUMOCBS3aHHBIC (DYHKIHH:
JIMarHOCTUYECKYIO, 00YUaroIIyt0 U BOCIIUTATEIbHYIO:

Juarnoctuueckas (QyHKIUS 3aKJII0YaeTCs B BBISIBICHUM YPOBHS 3HAHUH, YMCHHIA, HABBIKOB
ydamerocs. OTO OCHOBHasi M camas oueBHaHas (yHkuus TtectupoBanus. [lo oObekTHBHOCTH,
IIUPOTE W CKOPOCTH JMArHOCTHPOBAHUS, TECTUPOBAHHE NPEBOCXOIUT BCE OCTAIBHBIE (OPMBI
MeIarOrMYeCKOro KOHTPOJIS.

OOyuatonast (GyHKOHS TECTHPOBAHHUA COCTOMT B MOTHBHPOBAHWUHM  yYalllerocss K
aKTHBH3aIlMK pabOTHI MO YCBOCHHUIO yueOHOro Matepuaina. /s ycuinenus oOydaromield GpyHKIMN
TECTHPOBAHUSI MOTYT OBITh HMCIOJB30BAHBI JOMOJHUTEIBHBIE MEPHl CTUMYJIHPOBAHUS CTYACHTOB,
TaKWe Kak: pa3jadya INperojaBaTeieM IMPHMEPHOTO IEPEYHS BOIPOCOB JUI CaMOCTOSTEIBHOM
MOJITOTOBKH, HAJIMYME B CAMOM TECTE HABOISIIUX BOIPOCOB M TOACKA30K, COBMECTHBIH paz0bop
PE3yNbTaTOB TECTA.

BocnuratenbHas QyHKIUS TPOSIBISETCS B MEPHOAMYHOCTH M HEU30EKHOCTH TECTOBOTO
KOHTPOJIA. DTO MUCUUILIMHUPYET, OPTaHU3YeT U HANpPaBISET JESATEIbHOCTh yYalIUXCs, TOMOTaeT
BBISIBUTH U YCTPAHHUTD MPOOEIHI B 3HAHUAX, (DOPMHUPYET CTPEMIIEHUE Pa3BUTh CBOM CIIOCOOHOCTH.

[lemarormueckoe TECTHPOBAaHME BKJIIOYA€T B C€e0S HECKOJIBKO OCHOBHBIX JTaIlOB:
IIOJI'OTOBKA TECTa IIPOBEICHHUE TECTa U 00pabOTKa pe3ynbTaToB TECTA.

I[To ¢hopme 3aaHmii egaroruueckue TeCThl ObIBAIOT:

- TECTHI 3aKPHITOTO THIIA,

- TECTHI OTKPHITOTO THIIA,

- 3aJ]aHMsl 110 YCTAHOBJICHUS COOTBETCTBUM;

- 3aJJaHMs [0 YIIOPSAJOUYMBAHUIO MTOCIIEI0BATEIbHOCTH.

BeiOupas Ha TOT WM WMHOW OTBET Ha BOIIPOC TeCTa, CTYIEHT JOJDKEH, MpPEeXJIe BCEro
BHUMATEJIHHO MPOYMTATh YCIOBHS BOIMpPOCA TECTa, BAYMBIBAsCh B €r0 CMBICH. 3aTeM CleqyeT
BbIOpaTh, O MHEHHMIO CTY/EHTa, MpaBWIbHBIA OTBET. EciaM MO MHEHHIO CTyJEHTa HECKOJbKO
OTBETOB SIBJISIFOTCSI TPABHIILHBIMU, TO OH JTOJDKEH BBIOPATh TOT, KOTOPBI MAKCHMAIBHO OXBATHIBAET
OTBET Ha NOCTaBJIEHHBIN BOIPOC.

TecT cOCTOUT W3 BOMPOCOB U MPEIaraeéMbIX KPAaTKUX (OPMYIHPOBOK BO3MOKHBIX OTBETOB
Ha BOIPOCHI, YTO HE MO3BOJISIET 0XapaKTePU30BaTh BCIO MOJHOTY TOIO MM MHOTO siBJeHUs. B xone
TECTHPOBAHUS CTYJIEHT HE MMEET BO3MOXXHOCTH JaBaTh CBOM KOMMEHTAapuHM K oTBeTraM. OJHAKO
OCHOBHAsl CyTh BBIHOCHUMBIX Ha TECTHPOBAHHE BOIPOCOB OTPAXKAETCsl B MpeAaracMblX BapHaHTaX
OTBETOB.

B 3aBucumoct oT (opMbl KOHTpOJdS (TEKyIIMH, MPOMEXKYTOUHBIA, BBIXOIHOMN)
IperoAaBaTeNb ONpeaensieT TOYHOE KOJIMYECTBO BOMPOCOB TECTa M YCTAaHABIMBACT BpeMs JUIS
peleHHs TecTa.
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3HavyeHHe M METOIMKA UCIO0JIb30BAHNS KOHTPOJIbHOI PadoThl KAK HHCTPYMEHTA KOHTPOJIS B
oOpa3oBaTeJibHOM chepe

OCHOBHOHM  LIENIBI0  KOHTPOJIBHOM  pabOTBHl  sIBISETCA MPOpaboTKa  OOyuaromumcs
HNOJABJIAIONIEr0 o0beMa 3HAaHUM, yMEHUH, BIAJCHUN, KOMIIETEHLUH, MPEeIyCMOTPEHHBIX
JIUCUUIUIMHON (TIPAaKTUKOU, (PaKyIbTaTUBOM).

KonrponbHasg paboTa B 3aBUCMMOCTH OT cHeUUM(UKH pa3fena ydeOHOro IJIaHa MOKET
BKJIIOYaTh B Cce€0s AHAIMTUYECKOE OCMBICIEHHE KOHKPETHBIX CHUTYyalUil, [IPOBEJIEHUE pPaCUETOB,
pa3paboTKy M HaydHOe OOOCHOBaHHME IpEJIaraeMblX IyTeH pelIeHus TeX WM HHBIX 3ajad,
pooIeM, CUTYaIH.

KontponbHas paboTa MOXKET ObITh OrpaHUYEHA MAaTEPUAIOM TOJBKO LEJIEBOM AUCHUIINHBI
WA 00ecreynBaTh MEXAUCIUILUIMHAPHBIE CBS3M MO OTHOLICHMIO K pasjenaM ydeOHOTo IUIaHa,
IPEIIECTBYIOLUIMM EPUOy OCBOSHHIO TUCIMILIMHBI (IPAKTUKU, (PaKyIbTaTUBA).

KonrponbHas paborta AomKHA OBITh OCHOBAaHAa Ha KOHKPETHOM CIIEHApWH, 3aJaHHU, B
paspese BO3MOXKHBIX TUIIOB IIPEJIaraéMblX CUTYyaLlUi:

1. Curyanus-npobiieMa — TPEICTaBIsSET OIpeaeieHHOe co4yeTaHue (aKToB W3
peanbHOM JKU3HM. 3aJaeTcsi pealbHas CUTyalus, KOTOpas HMeNa IOJIOKUTENbHbIE WIN
oTpuIaTeNnbHble nociencTsus. OOydaronyecs JODKHBI BBIWICHUTH NpobieMy, chopMyaupoBaTh
ee, OIpeJIeJINTh, KAaKOBbI OBbLIIM YCIOBHS, KaKue BBIOMPAIUCh CPE/ICTBA pEIeHHs MPo0sieMbl, ObLTH
JM OHU aJleKBaTHBI U moueMy u T.A. lIpoOnemHas cuTyamus co3maeT YCIOBUS IJIsi CBOOOTHOTO
OCO3HAaHHOTO BbIOOpa, Yepe3 KOTOPBIM MPOUCXOAUT pPa3BUTOE, YIIyOJIEHHOE IO3HaHUEe
CYOBEKTUBHBIX U OOBEKTUBHBIX )KMU3HEHHBIX peaJInil.

2. Cutyanusi-onieHKa — ONHUCBIBACT COLMAIbHO-I)KOHOMHUYECKYIO CUTYAlLlMIO, BBIXOJ M3
KOTOpPOl B OIIpPENEICHHOM CMbICIEe Yyxe HaijeH. OOydarolmuMucs HPOBOIAUTCS KPUTHUUYECKUHN
aHaJIM3 paHee IMPHUHATBIX peIIeHUH, JaeTcsi MOTHUBUPOBAHHOE 3aKJIIOYEHHE II0 IOBOAY
npousomeamero coOptusi. KomekTuBHOE 00CY)KIeHHE BapUaHTOB PEHICHUS OJHOH M TOH JKe
CUTyallU!l CYHIECTBEHHO YIJIyOJIeT OIBIT OOy4YarOUIMXCS: KaXIbli M3 HUX MMEET BO3MOXHOCTb
O3HAaKOMHUTBCSI C BapHaHTAMU PELICHUs] OJHOM M TOW k€ MpoOJieMbl, NOCIyIIaTh U B3BECUTh
MHOYKECTBO OLICHOK, JONOJIHEHUH 1 W3MEHEHHH.

3. CuTyanus-wunioCTpalusi — TOSCHIET KakKyl-TH00 MpoOiieMy WM CUTYaIuIo,
OTHOCALIYIOCS K ompeaeneHHoOM Teme. OOydaromuMmcs Mpeangaraercs CaMOCTOSATENBHO
CMOJIEIMPOBAaTh CUTYALMIO-WUIIOCTPALIMI0 K CBOMM paccykaeHusM. IIpakTuka mnokasblBaeT, 4To
IOpeabsBICHUE TaKUX 3aJaHuil yCHWIMBaeT y oOydaroIluxcs CTpeMJieHHEe K MPHOOPETEHUIO
TEOPETUYECKUX 3HAHUN JJIs TIOJYy4YeHHs] OTBETOB Ha IIOCTABJIEHHBIE BOIPOCHI, Pa3BUBAIOTCS
aHAJIMTUYECKHE CHOCOOHOCTH, BbIPA0ATHIBAETCS CAMOCTOSTEIBHOCTh M WHHUIIMATUBHOCTH B
pelIEeHUsX.

4. Curyauus-ynpaxHeHUE — IpPEAyCMaTpHUBAET NPUMEHEHHUE YK€ IPHUHSATBIX paHee
MOJIOKEHUH U IIpeoyiaraeT OueBUIHbIE U OECCIIOPHBIE PEUIEHMsI TOCTABIEHHBIX Mpobiem. Takue
CUTYyallUU TOMOTal0T pa3BUBATh ONpE/EICHHbIE HaBbIKU (YyMEHUs) B 00paboTKe MM OOHApYKEHUH
JaHHBIX, OTHOCSIIMXCSA K HcciaeayeMoil mpoOineme. OHM HOCAT B OCHOBHOM TPEHHPOBOYHBIN
XapakTep, IOMOTaloT MPUOOPECTHU OIBIT PELICHHUs ONPEICIEHHBIX 3a/1ay.

MeToauyeckue peKOMeHAUU 10 MOAT0TOBKE K YCTHOMY ONPOCY

[TonroroBka K oOmpocy IpPOBOAUTCS B XOJ€ CAaMOCTOSITENBHOM pabOThl CTYIEHTOB U
BKJIIOYaeT B ce0sl MOBTOPEHHE MPOMIEHHOrO0 MaTepHaja MO BOIPOCaM MPEJCTOSIEro ompoca.
IToMMMO OCHOBHOTO Marepuajla CTYJEHT JOJDKEH M3YyYUTh JIONOJHUTEIBHYIO PEKOMEHIOBAHHYIO
JIUTepaTypy U HH(pOpMAIMIO 1O TeMe, B TOM 4YHCie ¢ HUcmoib3oBaHueM MHTepHer-pecypcos. B
CpeHEM, TIOJITOTOBKA K YCTHOMY OIPOCY MO OJAHOMY CEMHUHAPCKOMY 3aHATHIO 3aHUMAeET oT 2 110 3
4acoB B 3aBHCHMOCTH OT CJIO)KHOCTHM TEMBI M OCOOEHHOCTEM OpraHM3allid CTYAEHTOM CBOEH
CaMoCTOSITeNbHOM paboThl. Omnpoc mpernosiaraeT yCTHBIM OTBET CTyJEHTa Ha OJAMH OCHOBHOM U
HECKOJIBKO JIOTIOJTHUTEIBHBIX BOIPOCOB INpenojasareis. OTBET CTyAEHTa JOJDKEH NPEACTABIATH
co0oif pa3BepHYyTOE, CBSI3aHHOE, JIOTHUYECKU BBICTPOEHHOE coolieHue. [Ipu BrICTaBIeHUH OLIEHKU
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[IPENOAABATENIb YUYUTHIBACT IPABUIBHOCTh OTBETA IO COJAEPIKAHUIO, €TI0 IOCIEA0BATEIbHOCTD,
CaMOCTOATENIBHOCTh CYKJI€HHM M BBIBOJIOB, YMEHHME CBS3bIBATh TEOPETUYECKHUE IIOJOKEHHUS C
MPAKTUKOH, B TOM YHCIIE U C Oyaymiel npodeccnoHaIbHON 1eATEbHOCTHIO.

5. MartepuaJbl /151 IPOBeAeHUs TEKYLEro KOHTPOJIS U MPOMEKYTOUHOI aTTecTalNU
TecroBble 3a1aHuA

Tema 1. CymHOCTb PeCTPYKTYPHU3ALMH U €€ ITATbI

1. TecTroBblii Bonpoc 1: 4To Takoe pecTpyKTypu3arus’?

a) HaIMpaBJIECHHOE U3MEHEHHE COOTHOIICHUNH OCHOBHBIX JJIEMEHTOB €JUHOTO IIEJIOTO B
CTOPOHY BBIOpPAaHHBIX IPHOPUTETOB;

0) HaIpaBJIEHHOE WU3MEHEHHE COOTHOIIEHUIN Pa3UYHbIX JIE€MEHTOB €IUHOTO LIEJIOro B
CTOPOHY BBIOpPAaHHBIX IPHOPUTETOB;

B) BHE3AIMHOE U3MEHEHHUE BCEX AJIEMEHTOB €IMHOTO LIEJIOT0.

2. TecToBBI BONMPOC 2: peCTPYKTYPU3ALUS TPEAIPUITHS — 3TO:

a) OCYILIECTBIICHHE TEXHUYECKUX MEPOIPUITHUH;

0) OCYIIECTBJICHUE OPTaHU3AIMOHHO - XO35IICTBEHHBIX MEPOTIPUATHH;

B) ocylecTBIeHIEe (PUHAHCOBO-3KOHOMUYECKHX MEPOIPUSITHIA;

r) OCYIIECTBIICHUE MTPABOBBIX MEPOIIPHUITUH.

3. TecToBbI BOnpoc 3: pecTpyKTypU3allus MPEANPHUATHS HApaBiIeHa Ha:

a) u3MeHeHne (POpMbI COOCTBEHHOCTH,

0) M3MEHEHUE yIPaBJICHNUS;

B) M3MEHEHHE OPTaHU3aOHHO-TIPAaBOBON (DOPMBI.

4. TecToBbIli BOnpoc 4: pecTpyKTypu3alus NpPEANpUATHs, MPEXKIe BCEro, Oyaer
COJICHICTBOBATH:

a) YBEJIIMYEHUIO 00BEMOB BBITTyCKa MPOIYKIUH;

0) (UHAHCOBOMY 0370POBJICHUIO TIPEATIPHUATHS

B) KOHKYPEHTOCIIOCOOHOCTH MPOAYKLIUH,

r) YIIOBJIETBOPEHHIO TPEOOBAHUN KPETUTOPOB.

S. TecToBbIii BONpoc 5: 1ETbI0 PECTPYKTYPU3ALIUU SIBIISETCS:

a) MCYEPIIBIBAIOIIEE HCITOJIF30BAHIE BCEX PECYPCHBIX BO3ZMOKHOCTEH;

0) ru0Koe U3MEHEeHHE BHYTPEHHET O pbIHKa CObITa,;

B) ruOKO€e N3MEHEHNE BHEIIHETO PhIHKA COBITA.

6. TecToBbIli BOmpoc 6: HEOOXOAUMBIN KOMIIOHEHT, OIpPEAETSeMbI TMPH OILICHKE
MIPOU3BOJICTBEHHOTO MMOTEHIIMAIIA!

a) M3HOC OCHOBHBIX ()OHJIOB,;

0) CTENEHb 3arpyKeHHOCTH;

B) KOJINYECTBO MAJIOLEHHBIX OBICTPOU3HALINBAIOIIUXCS PEIMETOB.

7. TecToBbIi BONpPOC 7: aHAIN3 HAYYHO-TEXHHYECKOTO COCTOSIHUS TPEATIPUATHUS TaeT
BO3MOKHOCTb OIIPECITUTh:

a) MIEPCIIEKTUBBI PA3BUTHUS TIPEATIPHUSTHS;

0) ypOBEHB 3apabOTHOM TIIATHI;

B) pa3Mep ToCyAapCTBEHHBIX aCCUTHOBAHHIA;

r) HaJIn4YMe 00BEKTOB HE3aBEPIIEHHOTO CTPOUTENHCTBA.

8. TecToBbIii Bonpoc 8: ipu aHam3e Mmoka3aTelieil Tpyaa UCTIONB3YIOTCS TIOKa3aTeIu:

a) JMHAMUKU YHUCIEHHOCTH paboTaloNHX;

0) YpOBEHB 3apaOO0THOM TUIATHI,

B) notepst pabouero BpeMeHH;

16



r)
9.

KBaJM(HUKAIMA paOOTHUKOB.

TecroBblii Bompoc 9. OAHOW W3 MNPUYUH IUIOXOTO TEXHHUYECKOTO COCTOSTHHS

MPEATIPUATHS MOXKET OBITh:

a)
0)
B)
10.
Ha OCHOBE:!
a)
0)
B)

KOHKYPEHTOCIIOCOOHOCTH MPOYKIINH;
coJiepKaHue 3HAUNTEIFHON COLMAIbHOW MHPPACTPYKTYPHI,
BBICOKas KBaTMUKAIUs pabovmX.

TectoBbiii Bonpoc 10: ananu3 pUHAHCOBOTO COCTOSIHUS MPEIMPHUITHS TPOBOIUTCS
CTATUCTUYECKUX JAHHBIX;

AHAJIMTUYCCKHUX JTAHHBIX;
OyXraiaTepcKkoil OTYCTHOCTH.

Kontposmpyemsbie komnerenuuu: OIIK-2, OIIK-3, ITK-9.

Tema 4. CTpaternueckasi pecTpyKTYpPHU3alusi U ee 3a1a4H

1.

TectoBblii Bonpoc 1: mpu oneHke 3¢G(HEeKTUBHOCTH MPOEKTa PECTPYKTYypU3ALUH

HPEANPUATHS 00513aTEIbHO YUUTHIBAIOTCS:

a)
0)
B)
2.
a)
0)
B)
r)
3.
a)
0)
B)
4.
a)
0)

YBCIUUCHUC 00BEMOB IIPOU3BOJCTBA,
YIYYIICHUC D9KOHOMUYECKOTO COCTOSHUA NPCATIPUATHA,
YIYUIICHUEC OKOJIOTHYCCKOTO COCTOSAHUS MMPCAIIPUATUA.

TecToBBI BONPOC 2: 3a49aCTYyI0 PECTPYKTYPH3AIHS TPEIPUATHS IPUMEHICTCS:
B YCJIOBHUSIX KPU3HCHOTO COCTOSIHMSI IPEATIPUATHS,

IPU JTUKBUJALUH PEATPUSATHUS,

IIPY IPU3HAHUY NPEANPUATUS MOHOIIOJIUCTOM;

IpU IPU3HAHUY NPEANPUATUS OAHKPOTOM.

TecToBbIii BONpoc 3: OCHOBHOI 1EJIbIO ONEPATUBHON PECTPYKTYPU3ALINH SBIISETCS:
COKpAIllEHUE 3aTpaT Ha IePCOHa,

yBEJIMYEHUE TEOUTOPCKON U KPEAUTOPCKOM 3aI0IKEHHOCTH;

COKpaIIeHHE MaTepUaIbHbIX PACXOJIOB.

TecToBblii Bonpoc 4: rIaBHOM 3a1a4el pecTPYKTYpH3alMU SBISETCS:
ONPEETUTD NEPCIEKTUBBI IPEANIPUATHS;

pacpoaTh UMYIIECTBO NPEAIIPUATHUSA;

MTOBBICUTH IPOU3BOJAUTEILHOCTD TPYAA.

TecToBBIN BONPOC 5. pecTpyKTypU3aIus Ha MAKPOIKOHOMHUYECKOM YPOBHE CBsI3aHa

pa3BUTHEM HOMEHKIIATYPbI IPOAYKIIHH,
MOBBILICHUEM YPOBHS 3apabOTHOM I1aThl;
CTPYKTYPHBIMU U3MEHEHUSAMU.

TecToBBIi BONpOC 6: Kakue TJIABHBIC COCTABHBIC PECTPYKTYPH3AIUU?
ONTUMU3ALMS YACIEHHOCTH MPOU3BOICTBEHHOTO MEpCOHANA
BHEJIPEHUE COBPEMEHHOTO MEHEHKMEHTA

TOJIKO Pe3yabTaThl MApPKETHUHTA.

TecToBbIi BONPOC 7. K KAKUM PE3yJIbTaTaM MPUBOJIUT PECTPYKTYpH3AIUS?

K 00s13aTeIbHOMY U3MEHEHHIO TreorpaduuecKoro MeCTOMOIOKEHUS IPEAIPUITHS,
K JIUKBUJAITUU YOBITOYHBIX POU3BO/ICTB;

K CHUKCHHIO (PMHAHCOBBIX PE3yIbTaTOB.

TecToBbBIi BOMpoc 8: Kakue MEPONPUATHS HEOOXOTUMO 00s3aTeIILHO MTPOBOUTH B

MPOIIECCE PECTPYKTYPH3ALINH:

a)

IPUBJICYCHUE CTAPTOBOI'O KAalIUTala,
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0) OIIpEETICHUE IPUOPUTETHOM LEIIN PEATIPUITHS,

B) IPOBE/ICHUE aHAJIN3a YKOHOMHUYECKOT'O COCTOSHUS MPEANPHITHUS.

9. TecToBblii Bompoc 9: kakue mpoOieMbl [OJDKHA pelaTh CTpaTernyeckas
pecTpyKTypu3anus?

a) MOIU(PHUKAIIMIO MEXaHW3Ma YIIPABICHUS TPOU3BOJICTBEHHBIM ITPOIIECCOM;

0) BHECEHHE M3MEHEHMH B CTPATErHi0 YIpPaBJIEHUS C OpUEHTalMed Ha MOTpeOHOCTH
pBIHKA,

B) pa3paboTKy HOBOI'O YIIPABJIEHHS MEXAHU3MOM KaJIpOBOM MOJUTHUKH.

10.  TecrtoBbiii Bompoc 10: 4TO MOMKHBI MpETyCMaTPUBATh OCHOBHBIC HAIpPAaBICHUS
ONIEPaTUBHOMN PECTPYKTypHU3aALIUU?

a) pa3paboTKy Mequa-1jiaHa Ha JOJrOCPOYHYIO NIEPCIEKTUBY;

0) BITOJTHE OTIPEICIICHHBIC TIEIH,;

B) IIPOBEICHUE MAPKETUHI-OIIPOCa.

Kontposmpyemsbie komnerenuuu: OIIK-2, OIIK-3, ITK-9.

Tema 5. PazpaboTka cTpaTreruu B yCJI0BUSIX NOBbIIIEHHOH HeONpeIeJeHHOCTH

1. TecToBblii Bompoc 1: 4YTO JO/KEH coJepXkaTh IUIAH PEOPraHU3aLMOHHBIX
MEpONpUITHIA?

a) 9KOHOMHYECKOEe 000CHOBaHHE HEOOXOIMMOCTH MPOBEACHUS PEOPTaHN3aALIUY;

0) CMETY 3aTpaT Ha peopraHu3aIluio;

B) IpeUIoKEHUs 0 POpMax U METOJaxX peopraHu3aIiH.

2. TecToBbIi Bonpoc 2: Kakre OCHOBHBbIE KOMIIOHEHTHI aHAINM3a PBIHKA U CIIPOCA IS
IPUHATHUS PEIICHUs O IPOBEJCHUN PECTPYKTYPU3ALUN TPEATIPUATHSA?

a) 0030p KOHKYpPEHTHOH Cpe/ibl;

0) NO3ULIKS IPEANPHUITHS Ha PIHKE,;

B) MOTEHIINAJ PBIHKA «CETMEHTOBY.

3. TecToBbIii Bonpoc 3: 4TO HY>KHO JJIsl CKATOr'0 aHaJIM3a COCTOSTHUS JIeJ1 B OTpacin?

a) o0ImIasi XapakTepUCTHKA MPOAYKTOB W PHIHKOB, KOTOPBIEC SIBIISIOTCS HOBBIMH IS
OTpAaciM U B KOTOPBIX JEHCTBYET MPEANPUSATHE;

0) CBEICHMSI O TEHJICHIIUAX PAa3BUTHS OTPACIIH;

B) y4eCTb HOBBIE (PAKTOPBI, KOTOPBIE B OyaylieM OyIAyT BIUATh Ha pa3BUTHE OTPACIH.

4. TectoBblii Bompoc 4: uTo HEOOXOIUMO HPUHATH BO BHUMAaHUE IPH BHIOOpE
CTpaTeruy MapKeTUHTa U KOHKYPEHIUH MPeIPUATHS Ha PbIHKe?

a) XapaKTEPUCTHKY COCTOSIHUS OTPACIH, B KOTOPOH JACHCTBYET MPEANIPHUITHE;

0) XapaKTEPUCTHKY BCEX OTpACiel CTpaHsbl,

B) BO3pAacTHOM COCTaB paOOTHUKOB.

S. TecToBbIii BOmMpoc 5. HpU ONpeleNeHUHM TMO3ULUN NPEANpUATHS Ha pPbIHKE
0053aTE€IbHO YUUTHIBACTCS:

a) o0111as1 XapaKTepUCTUKA IPEIIPUSATHS;

0) oO11as 1014 pblHKA, KOTOPYIO 3aHUMAET MPEANPUITHE;

B) JMHAMUKA IPOM3BOJICTBA U MPOJIAXKH MPOAYKIMH 3a MoceIHue 3 roa.

6. TecToBBIi BOpOC 6: CETMEHT pBIHKA — 3TO:

a) rpymnma notTpeduTesnei, KoTopble MOIb3YIOTCS Pa3IMYHBIMU BUIAMU TOBAPA;

0) rpynna norpeduTeset, KOTopble MOJIb3YIOTCS OJHOTUITHBIMY BHIaMU TOBapa,

B) naro6as rpymnmna noTpedurenei;

r) KYJBTYPHBIN KIIMMAT BHYTPH MPEATTPUSITHSI.
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7. TecTtoBblii BoOmpoc 7: BIMSIET JM TUN ToBapa (IIPOU3BOJICTBEHHOIO WIH
MOTPEeOUTETHCKOTO Ha3HAYCHMS) HA CETMEHTAIIUIO PhIHKA?

a) KOHEYHO, HE BIIMAET,

0) BJIMSIET, HO KOCBEHHO,

B) BCeEria BIIUACT,

T) WHOT A BIUSET.

8. TecToBbIii Bonpoc 8: cerMeHTalusl phIHKA JJIS Pa3IMYHBIX TUIIOB MPOU3BOIUTENCH
OCYILIECTBIISICTCS 110 TAKUM OCHOBHBIM IPU3HAKAM:

a) KaueCTBO U MHOTO(YHKIIMOHATBHOCTh TOBAPA,

0) TOBapbI MHJIMBUIyaJIbHOTO U MTPOU3BOJCTBEHHOTO Ha3HAYCHUS,

B) B3aMMO3aMEHSIEMOCTh W B3aUMO/IOTIOTHIEMOCTh TOBAPOB.

9. TectoBblii Bompoc 9: nNpuU3HAKU CETMEHTUPOBAaHUS Ui TOBApOB IIMPOKOTO
MOTPeOJICHUS TIPU PECTPYKTYPHU3AIIH:

a) reorpaduyueckue u qeMorpaduieckue;

0) COIIMAJIbHO-D)KOHOMUYECKUE,

B) KYJIbTYpPHBIE,;

r) IIOJINTUYECKHE.

10.  TecroBblii Bompoc 10: B mpolrecce pecTPyKTypuU3all TPU  BBIABICHUU
MOTCHIMATBHBIX HHIUBUIYATbHBIX TIOTPEOUTECH IPOBOJAUTCS UX CETMEHTAIINS T10:

a) reorpaduueckoil mpuHaIIeKHOCTH,;

0) COIMATBHO-/IEMOTpahMueCKUM TapameTpam;

B) MICUXOJIOTHYECKUM OCOOCHHOCTSIM;

T) WHIMBUIYAILHBIM IPEUMYIIECTBAM.

Kontposmpyembie komnerennnu: OIIK-2, OIIK-3, ITK-9.

KpuTtepuu onieHKH BbINOJHEHHS TeCTOBOI0 3aaHus (B 0ajiax):

- «OTJIMYHO» — CTABUTCS, €CIIM CTYAEHT MIPABUIBHO OTBETUJ HE MeHee, yeM Ha 90 %
BOIIPOCOB TECTA;

- «Xopouo» — CTaBUTCA, €CIIM CTYIEHT IPAaBUJIBHO OTBETUJ HE MeHee, yeM Ha 60 %
BOIIPOCOB TECTA;

- «Y10BJIETBOPUTEIBbHO» — CTABUTCS, €CIIM CTYJICHT NMPABWILHO OTBETHJ HE MEHEE,
yem Ha 40 % BOIIPOCOB TeCTa;

- «HeynoBJ1IeTBOPUTEIBHO» — CTAaBUTCS, €CIU CTYJEHT MPaBUIbHO OTBETHJI MEHEe,
yem Ha 40 % BompocoB TecTa.

33}12“[1/171 AJil BBINNOJIHCHUSA KOHTpOJ’ILHOﬁ paﬁoTbl

Tema 2. OnepaTuBHas pecTpykrypusanusi. Ee ocHoBHbIe 3a1aun. OCHOBHbIC HANIPABJICHHUS
aHaJIN3a 1esiTeJIbHOCTH (GUPMBbI

3ananue «MebenbHas habpukar

XapakTepucTHKA NPEANPUITHSA 10 PeCTPYKTYPHU3aALUH

Meob6enbHas (abpuka Obita ocHoBaHa B 1962 1., a B 1993 r. Oblna mpuBaTU3UpOBaHA U
npeoOpa3oBaHa B akIMOHEpHYI0 KoMmmaHuio — 100% akmuii MpUHAIJICKUT CYIICCTBYIOIIUM H
OBIBIIMM paboTHHKAM (paOpuKH.

dabpuka WMena TPH TEXHOJOTUYECKHUX TOAPA3ICNCHHs: ISl TPOU3BOACTBA KOPITYCHOM
Mebenu, MIrkoil Mebenu M MeOelnd Ha 3aka3, pa3MEIIEHHBIX TEPPUTOPUATBHO B PA3IUUHBIX
MIPOU3BOJICTBEHHBIX TOMEIICHUSX Topoja. boiblmas Yacte OOOpPYAOBaHUS B TOT TEPUON
COOTBETCTBOBaJa OOOPYAOBAaHHUIO 3alaJHBIX NPEANPHUATHNA B 3ToW oTpacinu. OIHAKO OTAEIbHbIE
CTaHKH OBUTH CIPOEKTHPOBAHBI CIIEIUANBHO JJISi U3TOTOBJICHUS OJHOW KOHKPETHOW JeTain M He
MOTJIH OBITh EPEHACTPOEHBI HA MPOU3BOJICTBO JAPYTHUX JIeTaeH.
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[Tpomaxa mpoAyKIMH MPOU3BOAMIACE (aOpHUKOi yepe3 MeOelbHbIE CaJOHBI, C KOTOPBIMH
paboTao HeOOIBIIIOE YMCIIO TOPTOBBIX areHTOB, a TAK)KE HAMPSMYIO B MarasuHe mpu ¢gadpuke.

®abpuka npousBoania medens u3z JACII u msarkyro medenb.

K cepemune 1990-x romoB mnpeanmpusaTHE OKa3aJlloch Ha TpaHW Kpusuca. Dabpuka
CTOJIKHYJIACh CO CIEAYIOIIMMHU pobIeMaMu.

1. Huzkoe kauecTBO MPOIyKIUH, YTO OBLJIO BHI3BAHO CIEAYIOUUMU (paKTOpaMu:

- MCIIOJIb30BAHUE CHIPHS TNIOXOTO KaYeCcTBa;

- CYLIECTBOBAaHME B IPOU3BOJCTBEHHOM IPOLIECCE OIMEpaliii, BBINOIHIEMBIX C
MOBPEXKIACHUEM U3IEIHS;

- CKpBITHE Ae(DEKTOB, a HE UX UCIIPABICHHE;

- HecoOMroficHre pabOYMMK HHCTPYKIIMHA, BBITIOJHEHUE KOTOPBIX OOECIeUnsio Obl
MOJTyYeHHE KaUeCTBEHHOM MPOIYKIINHU, TIOCKOJIBKY 3TO TPeOOBAIO yBeIUYeHHU 00BeMOB padoT;

- HU3KHE CTaHJapThl U3MEPEHUS YPOBHS KauecTBa.

2 YcrapeBmuii 1u3aiiH.

3. OTcyTcTBUE a/1eKBaTHON PHIHOYHBIM TPEOOBAHUSM CUCTEMBI IPOJAXK, B TOM YHCIIE:

- OTCYTCTBHE OTJIeJa MPpoJiax (MapKeTHHTA);

— OTCYTCTBOBAJIa IOKYMEHTAIIMSI O KJIHEHTaX;

- TOPrOBBIM areHTaM He MPEJOCTaBISIIOCh HUKAKOW CaMOCTOSITEIbHOCTH B TIOMCKE
MIOKyIIaTeNe;

— OTCYTCTBHE F'MOKOCTH B YCTAHOBJICHUHU 1IEHBI HA TPOAYKIIHUIO.

4. UpesmepHO BbICOKas ce0eCTOMMOCTh MPOAYKIUU BCIIEICTBUE:

- BBICOKOM IIEHBI M HU3KOTO KA4eCTBA CHIPHS;

- HHEPro3aTpaTHBIX MPOIECCOB MPOU3BO/ICTBA;

- HAJTMYUS U3TUIITHAX POU3BOJICTBEHHBIX ITAIOB;

- HEeaJIeKBaTHOTO 000pYIOBaHUS;

— HAJIMYUs U3THUIIHE JOPOTOCTOSIIUX MPOU3BOICTBEHHBIX MPOIECCOB.

5. HesddexTrBHas cucrema ynpaBiieHHS TPYIOBBIMU pECYpCaMu.

6. Hes¢pdextuBHas cuctemMa ynpaBieHHs Ha OCHOBE LEHTPAJIN30BAHHOIO Ipoliecca
NPUHSATHS PEILICHUH.

7. HesddextuBHble ccTEMBI y4eTa U ONpeeaeHUs] Ce0eCTOUMOCTH.

8. Oco6as mo3unys aklIHOHEPOB B OTHOLIEHUH NpeodpazoBaHuii Ha (pabpuke.

9. Kputnueckast ¢uHaHCOBasi CUTYyalHs, BbI3BaHHAS PE3KUM COKpAIICHHEM MPOAaX U

peHTa0eIbHOCTH MPEAIPUSITHS.

K navanmy mpoekta pectpykrypuszanuu (adbprka okazanach 0aHKpPOTOM B (PMHAHCOBOM M
TEXHUYECKOM IIJIaHE.

3agaum pecTpyKTypu3anuu

PykoBoacTBO abpuku NpUILIO K BBIBOAY O HEOOXOJUMOCTH PECTPYKTYypHU3ALUU U
c(OopMyIUPOBAJIO CIENYIOUINE €€ 3aJaUH:

— yJIy4llIeHHE KaueCcTBa MPOIYKIUH;

- CO3J]aHu€E OTJIeNa MPOJAK;

— BHEJIPEHUE HOBOM MPOAYKIIMU U U3BMEHEHHUE TU3aiiHa TPOIYKIUH;

- CHUKEHUE U3JIEPKEK MPOU3BOJICTBA;

— M3MEHEHHUeE TPOoIeayp Habopa KaJpoB;

- YMEHBIIIEHUE 0O0OPOTHOTO KaMUTAa;

- M3MEHEHHE Ipoleayp OyXrajaTepckoro yuera.

Pe3yabTaThl pecTpyKTypU3alun

B pesynbTaTe mnpoBeAeHUsT PECTPYKTYypU3AUUU MPOU3OLUIM CJIEAYIOIIUE OCHOBHBIE
W3MEHEHUS.

1. [Iponykuus gocturia ctaHAapTa Ka4yecTBa, COOTBETCTBYIOIIETO CETMEHTY PbIHKA, Ha
KOTOpPOM OHa MPO/IaeTCsl.
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2. boin co3man oTAen MapkKeTHMHra, KOTOPBIM YKOMILIEKTOBAJIM IMOJATOTOBICHHBIMHU
CHELUATUCTaMH, a PYKOBOJAUTEIb OTAENa HECET IOJHYH OTBETCTBEHHOCTh 3a JEATEIBHOCTH
oTIena.

3. bout pa3zpaboTan v BHEJPEH B MIPOU3BOJICTBO HOBBIM aCCOPTUMEHT U3/ETU, KOTOpbIE
Jydlie aJanTUpPOBaHbl K TEKYIIMM BKycaMm [IOKyNaTelei, pbIHKaM © IPOU3BOJACTBEHHBIM
IIPOLIECCAM.

4. [IpennpuHATEl Mephl O COKpAIEHUIO IPOU3BOACTBEHHBIX 3arpar Omaropaps
HHEProcOEeperaouM MEPOIIPUATHIM U YCHIINAM paboTaroIIuX.

5. [IpekpaiieHo cokparieHre 000pOTHOTO KaluTana U BHEIPEHbI METO/IbI, HAIlCICHHBIE
Ha KOHTPOJIb MCIIOJIb30BaHHU 00OPOTHOTO KalHTaIa.

6. Haiim Ha HOBBIE JOIDKHOCTH OCYIIECTBIISIETCS IEPEBOIOM PAaOOTHHUKOB, a TaKXKe Ha
OCHOBE IIPHUBJICYCHHUS CIICIIHATHCTOB CO CTOPOHBI.

7. BBenena HoBas nH(GOpMAIMOHHAS CUCTEMA.

8. CotpynHukH (UHAHCOBOTO OT/EJA UCTIONIB3YIOT HOBBIE METOIBI PaOOTHI.

9. [IpounsBoacTBeHHBIE 3aTpaThl cOKpaTuauch oT 20% 1o 50% B 3aBUCHMOCTH OT Liexa
1 000pyI0OBaHUS.

3ananmue

1. Ompenenure ¢GaxkTopbl, B HAaHUOONBIICH CTENEHH NOBIMSABIINE Ha JESATEIBHOCTH

¢dabpuku 1 Ha 3(PPEKTHBHOCTH MPOAAXK €€ MPOAYKIHU IMEepe]] HAdaloM PEeCTPYKTYpHU3aluu.
[Toctpoiite cuctemy GhakToOpoB.

2. OneHuTe CIOXKHOCTh W TIIYOMHY MpPOOJEM, BO3HUKIIMX B JESITEIBHOCTH (HaOpUKH.
ITocTpoiiTe ux nepapxuto.

3. HazoBuTe HampaBiieHHE pEeCTPYKTypU3allMM, HCIIOJIb30BAHHOE B JIaHHOM Cllydae.
JlaiiTe ero xapakTepucTuky. OLeHUTe IPaBUIbHOCTh BEIOOpAa MMEHHO ITOTO HAIIPABIICHHUS.

4. HazoBwure cTpaTeruro pecTpyKTypu3aluu, UCIOIb30BaHHYIO Ha (adpuKe.

S. CohopmynupyiiTe 1eaum pecTpyKTypuU3alMM B 3aBUCUMOCTH OT  HCXOJHOTO
HKOHOMHYECKOTO COCTOSTHUS (haOpUKH.

6. Ilo mMmerommMmcs [OaHHBIM OIPENEIUTE aACKBAaTHOCTb 3ajad PeCTPYKTypU3aLUH

TEKYIIEW CUTyallud U BO3MOXKHOCTH pEIIEHMs] Ha UX 0a3e OCHOBHBIX IPOOJIEM, CTOSALIUX MEpeN
KOMaHJI0i 110 PECTPYKTYPHU3aLUH.

7. Onenute  3(pQEKTUBHOCTb  PECTPYKTYpPH3allMM U YPOBEHb  JOCTH)KEHHUS
IIOCTABJIEHHBIX 3aJa4, a TAK)KE LEJIEH PECTPYKTYPHU3aLUH.
8. [Ipemnoxute COOCTBEHHYIO CHCTEMY IIeJied W 3aJad, HWCXOAs U3 OIHUCAHMS

poOJIEMHON CUTYaIUH.
Kontpoaupyemsbie komnerenuuu: OIIK-2, OIIK-3, ITK-9.

Tema 3. Mertoabl pecTPyKTYpH3aUHMH JOJIrOBBIX 00s3aTeabcTB. OcCHOBHBIE (opMBbI
PeCTPYKTYpPHU3alLUH

3ananue «ABHAKOMIIAHUS

«KomploT Diip» — aBHaKoOMIIaHus, KOTopas HaxoauTcsi B ropoae Opnanno, mrat ®nopuna,
Y 3aHUMAETCs MPUTOPOJHBIMU TepeieTaMu (Ha KOPOTKUE TUCTAHIINK, WIK B TIpEJeNnax IITaTa); ee
nepBbIil oJieT coctosuics B 1981 romy.

OcHoBareneM W €IUHCTBEHHBIM COOCTBEHHUKOM JTOW KommnaHuu sBisercs Jlxeiimc T.
Yopa. «kKoMproT Diip» HCOIB3YyeT HEOOJbIINEe BUHTOMOTOPHBIE CaMOJIETHI BMECTUMOCTHIO OT 20
no 30 maccaxupoB. Kommanus 3aHsna HUIYy Ha PBIHKE OU3HEC—TIEPEBO30K, KOTOpask MOXKET
XapaKTEePU30BaThCd KaK «HEJAOPOTHE TEepeNieThl Ha KOPOTKHE IUCTaHIMW». boiee Toro, oHa
MPEAOCTABIAECT YCIAYry, KOTOpash WTHOPUPYETCS KPYMHBIMM aBUAKOMIAHUSIMU, - PEHCH B
HEOOJIbIIINE PETUOHATLHBIE a9POTIOPTHI.

B nauane 1980-x romax Belpyuka «KombloT Difp» pociia 04eHb OBICTPO, M YIPaBIECHUIO
M3IEPKKAMHU HE YIEISIIOCh JOCTaTOYHOTrO BHUMaHMs. OqHako B KoHIe 1980-x MHOrMe KOMIaHuu
OBUTH BBIHYKJEHBI COKPATUTh CBOU JOPOKHBIE PACXOIbI U MPH MOE3/IKE Ha HEOOBIIIOE PACCTOSTHUE
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3aMEHHUTh camojieT aBromoOmieM. Takum oOpa3oMm, Belpyuka «KompioT Jiip» B 1988 romy
3aBepmmia a3y ObICTPOTO POCTa U BEIPOBHSUIACH, YeM OBLIT KpaiiHe obecmokoeH [. Yop.

B memsx yBenmuueHuss mpuOBLIM MM M €ro (PUHAHCOBBIM MEHEIKEPOM OBbUTM BBEICHBI
HEKOTOpBIE MEPHI 10 CHUYKEHUIO 3aTparT.

. Yopn Takke MOMPOCHI CBOEr0 (PMHAHCOBOTO MEHEKepa HaWTH CIOCO0 CHU3HTH
npoueHTHele BbIIaThl «KombioT Diip». I[loCKOIBKY OH JKejall O0CTaBaThbCid €IWHCTBEHHBIM
COOCTBEHHHUKOM, TO SMHUCCHs aKUUH B3aMEH BBIMYHICHHBIX OOJMTanuii ObLIa HEmpUEeMIIEMOH.
OUHAHCOBBIN AUPEKTOP MPEATIOKUI MPOBECTH pepruHaHCHPOBaHHUE OOJUTALIMOHHOTO 3aiiMa, XOTs
OH W He ObUI yBepeH B BBIFOJHOCTH TAaKOW omepauuu. Tekyliue NpOIeHTHBIE CTaBKU HEMHOI'O
HUKE, YeM CTaBKa MO BBIMYIIEHHBIM OOJIUTalusM, IOATOMY (PUHAHCOBBIM MEHEIKEp CUUTAET, YTO
pepuHAHCUPOBAHUE MOXKET CHU3UTH OOIIYI0 CTOMMOCTh 3a€MHOT'O KaluTaIa.

J. Yopa mnompocun cBoero (MHAHCOBOIO MEHEIKepa HCCIeI0oBaTh BO3MOXKHOCTD
peuHAHCUPOBAHUS JJOITOBBIX 0053aTENbCTB.

[Tpubbue «KombroT Dilp» obnaraercs HanoroM B 34%. Tekyuiuili oOnuraiioHHBIN 3aeM
cocraBisier $100 mmuiMoHOB, craBka mpoueHta paBHa 10%, mo moramenust ocraioch 20 Jer.
CymMMma HeaMOPTH3UPOBAHHBIX H3JIEPKEK MO PAa3MELIEHUI0 U JUCKOHTA IO CTapbhiM OOJIUTalHsIM
cocrapisieT $4 mMuuMoHa. DTH OONHUTAlUK SIBISIOTCS OT3BIBHBIMH, IIeHA OT3bIBa paBHsiercs $105
(mpu HOMUHANBHON cToUMOCTH B $100). ®HHAHCOBBIM TUPEKTOP 3HAET, YTO CTAPBIA 3a€M MOXKET
ObITh peduHaHcupoBaH HOBbIM, $100 MHIUTMOHHBIM 3aliMOM, 1oJ 9 % TOMOBBIX, CO CPOKOM IO
noramenust 20 jer. C mMOMONIbIO 3TOrO 3aiiMa KOMIIAHMS MOJIYYUT 32 BBIUETOM H3JIEPIKEK I10
pasMeleHuo 10X01 B pasmepe $97 muummonoB. Takum 00pa3oM, TUCKOHT IO HOBBIM OOJIMTAIIASIM
cocraiusier $3 mwmona. Jlias SMHCCMM  HOBOTO OOJNHMTallMOHHOTO 3aiiMa moTpedyercs
nonoaauteabHo $600 000. OxkumaeTcst, YTO MEPHOJ MEPEKPHITHS, KOTJa CTapblii 3aeM OYJeT ele
HE TIOTallleH, a HOBBIM — Y€ BBINYILIEH, OyAeT JUIUThCS OJMH MECSII.

J. Yopn pan cBoeMy (UHAHCOBOMY JIHPEKTOPY [Ba JHA Ha aHAJIU3 BO3MOXKHOCTH
peduHaAHCUPOBAHUSI.

Bonpocsr:

1. Kakyto cTaBKy IMCKOHTHPOBAHUS CJIEyeT UCIIOIB30BATh /ISl aHAIN3a BOZMOKHOCTH
peduHaHCUpOBaHUSA?

2. [MpeamonoxuM, dYT0 3TUM  (UHAHCOBBIM  MEHE/DKEPOM  SIBISiCTeCh BBl

[Ipoananu3upyiTe BO3MOKHOCTh PePUHAHCUPOBAHUS U JATe pEKOMEH IallUH.
Kontposmpyembie komnerenunu: OIIK-2, OIIK-3, ITK-9.

Tema 6. PecTpykTypu3zanus akuiHOHEPHOI0 KaNuTaIa

3anaHue «3aBOJ CAHTEXHUYECKOro 000py/A0BaAHUSD)

XapakTepucTHKA NPEANPUITHSA 10 PeCTPYKTYPHU3aALUH

3aBojI CaHTEXHUYECKOTro 00opymoBaHHs OblT 00pa3oBaH Kak 4YacTb CTPOMTEIBHOTO
O0BEIMHEHUS B CEKTOPE XWJIMIIHOTO CTPOUTENICTBA M OTBEYasl 3a MOHTaxHble yciyru. B 1994
rogy 3aBoj ObUT MpeoOpa3oBaH B OTKPBITOE AKI[MOHEPHOE OOLIECTBO HAa OCHOBE OTAEICHHS OT
HCXOJ/IHOTO TIPEANpUITHsI. AKITMOHEPHBIN KanuTaia ObUT pactpeneneH Mexay padotHukamu (40%),
TPACTOBBIMM KOMITAHUSIMM M HMHBECTHLHMOHHBIMH (oHaaMu (25%), (HOoHIOM rocyaapcTBEHHOTO
umymectBa (10%), vactupiMu akmonepamiu (3%) u cepTuUKaTHBIM ayKIIMOHOM (22%).
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OAQO «BrT3» 10 pecTpyKTYpH3aLHK OAQ «BrT3» nocie pecTpyKTYPH3alMK
v v v v v v v
3aroToBHTEIBHEIE Ilexu obpaboTkn Hexu buznec Buasec Busnec Buanec
LeXH KOMIIOHCHTOB cOopKH «Tpaxtopsi» |<«Cneurexanxas | «<Komnonentois| «Cepires
[T v \—' /M CoopoyHoe Coopousoe JinTeitanie PeMOHTHBIE
T C NPOM3BOACTBO | Mpou3BoACTBO | pexm ([1C3. | MPOM3BOICTBA
uexu (TIC3, € e .
— x B Mexaso- MexaHo- YIL, P, | Suepretuxa
YL, PIILL, 3 p r|{|a 06pat GOTX :
LTIIC, LUILD) i M a a a padorxa obpaborka UTAC, WIL) | Tpaucnopr
— . o g a K Coopea Tep.uo—f TamsBanuka Ky3Heunniit Ve
Kysweunsiit | | | o g 9 '; z TPaKTOpOB | obpaGotka |fakokpacouroe| uex(KLI) CBAMN
uex (KLI) —>1 6 > p1E™al™p — Tipecco- TPOS NSO Mem3tie O6cayxn-
e — Pl |al |®| |&l]la Coopxa CBapOYHOS uexs (TTTM) i
Mpeccopsiit | | g 6 H " ¢ CreuTeXH HKH NPOH3BOACTBO —
mex o o - X K [anmpBannxa & pe
N al ks ———— | | cTpyxTYpH
T 4 e |JlakoxpacogHoe —_—
Memustble | | X 53 X TPOH3BOICTBO
uexu (MTM) a -
| Obcayxn-
PemonTHeie || CucreMmbl e om— BaHHe
NMPOM3BOACTBA|| CBA3M p P pre uHbpa-
| cTpyKTYPHI

Puc. Crpykrypa OAO «BoJsrorpaackuii TpaKTOPHBI 3aB0O/I» /10 U 10CJIe PeCTPYKTYPU3alluH
3aBoa mpou3BOAWI MNoy(haOpuKaThl, MpelHa3HAYEHHbIE JUIsI MOHTa)Xa B HOBOCTPOMKAX.
TexHoNIornuecKkuii Mpouecc MOCTPOEH Ha OCHOBE TPEX IMPOU3BOCTBEHHBIX JUHUMI. 3aBOJI BBIITYCKAJ
CJIELYIOIINE BUABI IPOAYKIIMH.
1. CoOopka TpyO M 3JEMEHTOB JUIsl BOJOMPOBOIAHO-KAHATM3ALUOHHBIX CETEH JOMOB
(HaropHble, KaHAJIM3ALMOHHBIE U TEIUIOBBIE CUCTEMbI); U3TOTOBJICHUE apMaTyphl U CIELHaIbHbIX
YyacTeu Il BOJOIIPOBOA.

2. W3roroBiieHre BEHTWIALMOHHOW apMaTypbl (TpyObl M IIYHTBHI) U HAarpeBaTebHBIX
npubopoB (Ooitepbl, TpyOBI, TETIIOOOMEHHUKH U KOHBEKTOPBI).

3. W3roroBneHue 3allUTHBIX ABEPEN.

4. W3roroBieHne METaUIMYECKON apMaTyphl B KauecTBE JOMOJHEHHS B MPO(UIHLHON
NesITeIbHOCTH (TIepuiia, MPYThsl, CEIbCKOX03AHCTBEHHbIE HHCTPYMEHTHI).

S. N3roroBneHue npyrux u3eiaui o ClenHaIbHBIM 3aKa3aM.

[Tepen HauaaOM pecTpyKTYpH3alUK 3aBOJI CTOJIKHYJICS CO CIEAYIOIIUMU PpobIeMaMu:

- CTPOUTENBHBINA CEKTOP B PE3YJIbTaTe OOIIET0 M TITyOOKOTO SKOHOMUYECKOTO KpU3Hca
MOKa3bIBaJl YCTOMUMBYIO TEHACHIUIO K YIAJIKY;

- y 3aBoJia BCE 4alle BO3HHMKAIU MPOOJEMbl € KpPaTKOCPOYHOH JIMKBUIHOCTBIO
BCJIEJICTBHE TOCTOSIHHBIX 3aJIepKEeK IUIaTeXKeH €O CTOPOHBI MPEANPHUATUH TOCyIapCTBEHHOI'O
CEKTOpa;

- y 3aBOJia BCE Yallle BO3HUKAJIN YOBITKU B CBS3U C HEBO3MOXHOCTHIO KOPPEKTHPOBATh
CTOMMOCTb TOCTAaBOK JUIS MPENNpUATUI TOCYAapCTBEHHOIO CEKTOpAa, BO3HMUKAIOIIUX BCJEJICTBHE
BBICOKUX TEMIIOB UHQIISAINY;

- yBEIMYEHUE  YHUClla  KOHKYPEHTOB M3  4YHClIa  KOMIIAHMM  peruoHa,
CMELUAIN3UPOBABIINXCS PaHee B JPYTUX OTPACISIX (HPOMBIIIJIEHHOCTh, BOGHHOE IPOH3BOJICTBO
WIIH CEITbCKOE X03sIMCTBO), KOTOPBIE HAYAJIM OTIEPUPOBATH HA PHIHKE JKUJIMIIHOTO CTPOUTENILCTBA,

- (¢opMHpOBaHHE BBICOKOTO YPOBHS 3alacOB Ha CKJIAJax, 4YTO OTPHILATEIBHO
OTPaXKAJIOCh HA COCTOSTHIUH HATWYHOCTH BCETO MPETPUSTHS;

- Ha 3aBOJIe HE CYIIECTBOBAIO KOMMEPYECKOro OTAeNla — CBA3SIMU C KIHUEHTaMHU
3aHUMAJICS] TIPOU3BOJICTBEHHBIN OT/IEI), UMEBIIHI c1a0oe MpeCTaBIeHHE O BOBMOXKHOCTSX PhIHKA U
0KHIAEMBIX 00beMax COBITA.

Tem He MeHee (PMHAHCOBOE COCTOSIHHE 3aBOJia B TOT MOMEHT OCTaBAJIOCh PEHTAOEIbHBIM, a
pabora crabuibHON. OTO cTajlo MPEANOCHUIKOW JJii HPOBEACHHUS MEPOIPHUATHH 1o
PECTPYKTYypHU3allMl M pa3paboTKe CTPAaTETHUYECKUX IUIAHOB B KpaTKO- WJIM CPEAHECPOUHOM
MEPCIICKTHBE.
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3agauu pecTpyKTypH3alluH

PykoBozncTBO 3aBoja MHPUILUIO K BBIBOJY O HEOOXOAMMOCTH pPECTPYKTYpH3aLUMH U
cOpMyIHPOBAIO CIEAYIONINE OCHOBHBIC HAIIPABICHUS PA3BUTHS KOMITAHUU:

- BHE/IPEHHE HOBOW KyJbTYpbl IIPOU3BOJCTBA, OPUEHTHUPOBAHHOM Ha PBIHOK, YTOOBI
3aMEHUTDH CTapO€ KOPIOPATUBHOE MBILUIEHHUE, COCPEIOTOYEHHOE Ha MIPOU3BOJCTBE. DTO IO3BOJIUT
allanTHPOBATHCSA K IIEpEMEHaM Ha PbIHKE M HOBOM 3KOHOMUYECKOH 00CTaHOBKE;

— auBepcuUKams nopTdernst 3aka3oB (UL TOro, 4ToObI M30€XaTh TPATUIIMOHHON
3aBUCHMOCTH OT OJITHOTO KJIMEHTA U OJHOT'O CEKTOpa);

- auBepcupuKanys noprdens NpoIyKTOB (UCHONb3ys B KauyeCTBE ChIPbS IUIACTHK
BMECTO METajlia);

- YBEJIMUEHUE  TEKYLIET0 ypOBHS  IIPOM3BOJCTBA IIYTEM  CO3[JaHUS  HOBBIX
KOMMEPUECKUX MOAPA3AEICHUN JIs peaIn3aluy HOBbIX IPOAYKTOB WM YCIYI C UCIOJIb30BAaHUEM
3aBOJCKUX MOLIHOCTEH, TEXHOJIOTUI U HAaBBIKOB;

- W3yueHHE PBIHOYHOM KOHBIOHKTYpBI, COOp M aHaIW3 BHYTPEHHEW M BHEIIHEH
uHbOpMAaLUK TS IPUHATHUS PEIICHU;

- MOTHBALM IE€PCOHANA: IPEOJOJCHUE HMEIOIIEHCS HE3aMHTEPECOBAHHOCTH H3-3a
OTCYTCTBHS SICHOM CUCTEMBI CBA3aHHBIX C pabOTOM Lienelf, OTBETCTBEHHOCTh U BO3HATPAXKACHUS;

- YCUJICHHUE CBS3€H C aKLIMOHEPAMH.

PesynbTaThl pecTpyKTypH3auuu

B pesynbrare npoBeneHUS PECTPYKTypuU3allMM B JEATEIbHOCTU 3aBOJa I[POU3OLLIH
CJIELYIOINE OCHOBHBIE N3MEHEHHUS:

- BHE/IPEHA TEXHOJIOTUSI TPOU3BOJICTBA CHEUUANBHBIX (GUTHHTOB miusi TpyO I[IBX,
KOTOpbIE HE BCEI/la €CThb B HAJIMYHMM. JTO MO3BOJMJIO pa3pelIMTh 4acTh MPOOJIEM € IMOCTaBKaMU,
KOTOpBIE CYHIECTBOBAJIM pPAHEE, a TAK)KE A0 JONOJHUTEIBHBIE NOCTYIUIEHUS OT MPOJaX HOBOU
MIPOJYKIIMH Ha PHIHKE;

- ObUIO 3aKIIIOYEHO KomMmepueckoe comiamieHue ¢ rpynnoid CUADO (Bemymum
eBPONEHCKUM IPOU3BOIUTEIEM TPYO) O IPOU3BOJICTBE CTAJILHBIX (PJIAHIIEB HA 3KCNOPT B Mcnanuio;

- OBUIO TOJAIMMCAHO TPEIBAPUTENBHOE COTJIAIICHHE O COTPYAHWUYECTBE C (UPMOii
BARBI (eBpomeiickuM TpOU3BOAMUTENIEM CETYATOTO TMOJUATHIICHA) MO BHEIPEHUIO HOBOTO
IPOAYKTa U TEXHOJOTHH Ha 0a3e 3aB0Ja;

- B COOTBETCTBUM cC coriameHuem ¢ ¢upmoir BARBI 6b1n ocyiiecTBieH MUIOTHBIN
MIPOEKT [0 YCTAHOBKE B HOBOM JKHJIOM JIOME B HECKOJBKUX KBapTHpax o0OOpYyAOBaHUSA C
HCII0JIb30BAaHUEM HOBBIX MAaTE€PHUAJIOB;

- ObL1a MpoOBE/EHa peKiamMa BO3MOKHOCTH HOBOTO IPOAYKTa CPelU KIMEHTOB IyTeM
0€3B03Me3/THOT0 000PYI0BaHMS HECKOJIBKUX KBAPTHUP C UCIIOJIb30BAaHUEM HOBBIX MaTepUAJIOB;

- ObUI MOJy4eH IOJHBIA KOMIUIEKT TEXHMYECKOW M MH)KEHEpHOW IOKYMEHTAlMH OT
komnanuu INGETUBO (sinaepa Ha eBponeickoM pbIHKE 0 MPOU3BOJCTBY CTPOUTEIBHBIX JIECOB),
YTO MO3BOJIUJIO 3aBOJY YJIYULIUTh CYIIECTBYIOUIYIO CUCTEMY MTOAMOCTEN;

- OBUIO CYIIECTBEHHO PacIIMPEHO HENpO(UIbHOE MPOU3BOJCTBO MO H3TOTOBJICHHUIO
OorpakJIeHUI U TpUOyH, paHee CyIEeCTBOBaBIIeEe B HEOOIBIIOM 00BEME;

- ObUIM COCTaBJIEHBl MPOTHO3bl CAMOCTOATENBHBIX KAalUTAJIOBIOKEHUH B HOBYIO
MIPOIYKIIMIO HA OCHOBE JJOCTaTOYHOCTH HAJIWYHBIX ACHEKHBIX CPEICTB Y 3aBOJA.

3ananue

1. Omnpenenurte, Ha KaKyl 4acTh OM3HEC-TIOTOKAa ObUIa OPUEHTHPOBAHA JIEATEIHLHOCTh
3aBoja.

2. ITo nMeromuMcs JaHHBIM OIIPENEIUTE LEIH PECTPYKTYpPHU3aLIUN.

3. Jaiite coOcTBeHHYIO OLIEHKY 3(()EKTUBHOCTH PECTPYKTYPHU3ALUU U TOCTHKUMOCTH
IIOCTABJICHHBIX LIEJIEH.

4, Ornpenenurte HanpaBiieHUE PECTPYKTYPHU3ALIUH, TTPOBEJICHHON HA 3aBOJIE.

5. Onpenenute GopMy U BUJI peCTPYKTYpHU3aLUHU, IPOBEJCHHOM Ha 3aBOJIE
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6. [Tpenyioxxute cOOCTBEHHBIN BapUaHT NMPOBEICHUS PECTPYKTYpPH3AIMHM Ha 3aBOJIC B
NaJLHEHUIIIEM.
Kontpoaupyemsbie komnerenuuu: OIIK-2, OIIK-3, ITIK-9.

Tema 7. PecTpyKTypH3alusl HEIJIATEKECIIOCOOHOT0 NMPeANPUSITUSA

3ananue «PapMaleBTUYECKOE MPEATIPUATUE «AKPUXUH

XapakTepucTuKa MpeAnpusaTHs 10 PeCTPYKTYypU3alUU

dapmaneBTHYECKOE MPEeInpUsiTue «AKpUXUH» ObUI0 co31ano B 1936 1. u 1o 1991 r. Obuio0
kpynHedmuM B CCCP npou3BoauTeNeM aKTHBHBIX BEIISCTB, €XETroaHO mocTamiss Oosee 7000
TOHH CBOEH mpoaykiuu 44 COBETCKHM (apMalleBTHUECKUM Npou3BoauTensiM U B 20 cTpaH Ha
akcriopT. Ilocie pacmama CCCP «AKpHXHH» CTOJNKHYJICS C PSAOM NIPOOJIeM, Cpeld KOTOPBIX
OCHOBHBIMH OBLITH:

- PE3KHI pOCT MEH Ha SHEPTUI0 U XMMHUECKOE ChIPBE, UTO MPUBEJO K CYIIECTBEHHOMY
YBEJIMUEHUIO C€0ECTOMMOCTH IPOAYKLINH;

- pPE3KO BO3pociIasi KOHKYPEHIUSI CO CTOPOHBI JEIIEBOM HMIOPTHOW MPOIYKIIHH
aKTUBHBIX BEIIECTB, YTO IIPUBEIIO K MOJHONH HEKOHKYPEHTOCIIOCOOHOCTH Ha SKCIIOPTHBIX PHIHKAX;

— KOJIJIAIIC CUCTEMBI I'OC3aKa30B;

- 3HAYUTEIBHBIN N3HOC OCHOBHBIX (DOH/IOB.

Tem He MeHee AOCTATOYHO OBICTPO MPEANPUATHE CYMENIO BOCCTAHOBUTH IPOU3BOJCTBO,
MIEPEOPUEHTUPOBAB MPOU3BOACTBEHHBIE MOITHOCTH Ha BBIMYCK JIEKAPCTB OOIIETO THUIA B TOTOBBIX
dbopmax 11t BHyTPEHHETO POCCUHCKOTO phIHKA. J{J1s1 3TOTr0 OBlLiIa HCITOIb30BaHa HOBAst TEXHOJIOTHS,
BHEJPEHHAsl Ha HECKOJIbKUX COBMECTHBIX MPEANPUATUAX C HHOCTPAHHBIMH KOMIAHUSIMH, BKIIFOUas
Bristol-Myers-Squibb (CLLA), Servier (®panuus) u KRKA (Cnosenus). B pesynbrare K Havay
pECTpYKTypU3alud MOpT(Heab TOTOBBIX JIGKAPCTBEHHBIX (OPM MPEANPUATHS  «AKPUXUH»
npessiman 130 BuaoB snekapcTB. KoMnanus «AKpUXUH» IpeBpaTUIach B IPOU3BOIUTEINS JIEKAPCTB
o011ero Tumna.

OnHako y NpeanpusTHs COXPAaHWINCh M MOCTENEHHO YIIIYOJIsUIUCh MPpoOJieMbl B 00JacTH
KOHKYPEHLIUM CO CTOPOHBI 3alafHbIX IOCTaBIIMKOB, OCOOEHHO BOCTOYHOEBPOIICHCKHUX U
3anaJHOEBPONEHCKUX Mpou3BoauTene. Komnanus pa3BuBanach 3HaYUTEIBHO MEIJICHHEE, YEM €€
OCHOBHBIE KOHKYPEHTHI.

3agauu pecTpyKTypU3alluu

HecmoTpss Ha BIIOJIHE ONAronpusTHYI CHUTYAIlMI0 OTHOCHUTENIBHO JPYIMX POCCHMCKHX
MPENNPHUATHH, pyKOBOJCTBO «AKPUXHHY IPUIILIO K BBIBOLY O HEOOXOMMOCTH PECTPYKTYPU3ALIUH.
C oroii menpto Obula CO3AaHA IpyMNNa JUis BBIABICHUS NPHUOPUTETHBIX OOJacTed pa3sBUTHS U
pa3paboTaH MIaH pecTPyKTypU3alll1, BKIIIOYAIOLIHUI CIIEAYIOLIIEe OCHOBHBIE Pa3/IEIbl.

1. [lepecmoTp GyHKIMI TpoAak NPEANPUATHS B HAMpPaBICHUU UX PACHIUPEHUS H
CTPATETUYECKON OPUEHTALNU:

- YBEJIMYUTH KOJIMYECTBO TOPrOBBIX NPEACTABUTENEH, PACIIMPUB OXBAT PErMOHAIbHBIX
JIUCTPUOBIOTOPOB, alTeK U JIOKTOPOB;

- B TPUOPUTETHBIX PETUOHAX, BBISBICHHBIX IO COOTBETCTBYIOUIMM IapaMeTpam
OTHOCHUTENIbHOM MPUBJIEKATEIbHOCTH, JOJKHBI ObITh TOPTOBBIE areHTHI;

— JUIS TIOBBILIEHUS PE3yJIbTaTUBHOCTU pabOThl TOProBOro MepcoHala HEeOoOXOIMMO
BBECTH 3((HEKTUBHYIO CUCTEMY CTUMYJIMPOBAHUS U 3apIUIAThI;

— pabOTHUKM OTJeNa MPOJAaXK JOJKHBI ObITh HalleJIeHbl Ha PO3HUYHBIE M OMNTOBHIE

KaHaJbl.

2. N3MmeHeHne cTparteru «AKpUXMHA» IO PACHpPOCTPAHEHUIO MPOAYKLMHU ITyTeM
aKTUBHOTO BBISBJIEHUS U COCPEIOTOYECHUSI Ha KITFOUEBBIX OOIIEHAIIMOHAIBHBIX JUCTPUOBIOTOpAX.

3. [TepecmoTp moOKa3arenell peHTAOENBHOCTH MPOAYKIMH, OCHOBBIBasCh Ha Oosee
COBPEMEHHOM TEXHUKE YIIPABICHUECKOTO yUeTa.

4. AKTHBHOE pa3BUTHE BHYTPU(PHUPMEHHBIX BO3MOXKHOCTEH MO pa3paboTKe Mpenaparos,

B TOM 4HCJIC.
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- BHEAPEHUE HOBOU MPOAYKLINH;

- pacmmpenrie HMUOKP 1o co3manuio u BRITYCKY JIEKapCTB OOIIEro THIIA,

- 3aKJIIOYEHHE COTJIAIllEHUH C WHOCTPAaHHBIMU KOMIIAHUSIMU B LIEJSX COBMECTHOTO
BBIIIYCKa HOBOU MPOIYKIUH.

5. [Torck BO3MOKHOCTEN CHUKEHUS 3aTpart.
Pe3yabTaThl pecTpyKTypU3anuu
2. B xone pectpykTypu3aiuu ObUIH BHITOTHEHBI CICAYIONUE MEPOTIPUSTHUS.

[Ipon3zonuin KOHKPETHBIE U3BMEHEHUS B IEPEOPUEHTALUN [TPOJIaXK IPEATIPUATHS:

- OPHEHTALIMS HA OIIPEACIICHHBIE BUIBI IPOAYKIINH;

- YCWICHHE IIPOAAK, MAPKETHHIA;

- BHEJIPEHUE HOBOU MPOLYKIIH;

- M3MEHEHHE CUCTEMBI YIIPaBICHHs CE€0ECTOMMOCTBIO.

3. Co3zal TOpProBoId anmnapar Ha MeCTax.

Ha ocHoBe pexkoMeHmanuii KOHCYJIBTAaHTOB OBLIO CO3AAHO MOJpPA3JCICHHE MPOAaxX C
GyHKIUSAMU cOBITa M MPUHATHS 3aKa30B (JOTUCTHKH), OPTAaHU30BAHHOE B BUJIE JIBYX PAa3IMYHBIX
IIPOU3BOJCTBEHHBIX €IUHULL.

«AKpUXUH» TpoBel HaM 15 TOpProBbIX NpeAcTaBUTeNed i paboOThl B pEruoHax,
OTIPEJICIEHHBIX KaK CTPAaTeTM4YeCKH NpUBJICKATEIbHBIE, T/Ie paHbIle HE OBUIO TUCTPHUOBIOTOPOB
npennpusaTus. K cepenune roja mocie Havanga pecTpPyKTypU3aluu y Ipeanpustus Obuio 6omnee 15
pernoHaIbHBIX TOproBuix mpexacraBureneit: B Cankr-IlerepOypre, Opne, Hosropone, Tiomenu,
Upkytcke, ExarepunOypre, PoctoBe-na-Jlony, Kpacnosipcke, CaparoBe, YensOuncke, ¥Yde,
HoBoky3neuke, Ilepmu, XabapoBcke UM JIpyruX Makpo- pPETHOHAIBHBIX LIEHTpaX, OTKyJAa
OCYILIECTBISIACH KOOPIMHAIIUS MPOJAXKH B OMU3JIeKAIINX 00IaCTsIX.

4. brin Co3aaH OTACI MApPKETHUHIA, 3aHHMaIOIHHfICﬂ PBIHOYHBIM AaHAJIN30M U
CTPATCTUYCCKUM PYKOBOACTBOM IIPOJAKaMH.
5. HpOI/ISOI_HJ'IO COKpalICHHUC cebectoumocT. OCHOBEIBAsChH Ha pe3yiibTaTax aHajlin3a

KOHKYPEHTOCIIOCOOHBIX ~ CTOPOH  MPEANpPUATUS, PYKOBOJACTBO IIOCTAaBMJIO 33Jayd  IeEpen
PYKOBOJIUTENSAMHU OTIEJNOB OOCIYXMBaHMS, SHEPreTHMKHM W KOHTPOJIL KadyecTBa IO pa3paboTke
IUTAHOB PECTPYKTYpU3allMd M YMEHBUICHHWIO HAKJIaIHBIX Tpynosarpar Ha 15%. Taxke ObuIO
MIPOBE/IEHO COKpaIlleHHE IEHTPAINU30BAHHOTO TEXHUUYECKOI'0 OOCIYXKHMBAaHUSA, B PE3yJbTaTe 4ero
ocrajach TOJbKO CKOpas TEXHHYECKas IOMOIIb JUIsl YCTPAHEHHs aBapUHHBIX CHUTyalu#, a
OCTaJIbHOE TEXOOCITY)KHBAaHUE CTAJIO BBIIIOIHATHCS HETIOCPEACTBEHHO B IIeXax.

bbula mpoBeneHa mpojaaka HEUCIHOJb3YEMBIX AaKTHBOB, BKJIIOYAash HACOCHYIO CTaHIIUIO,
O0CITy’)KMBAIOIIYIO JEPEBHIO, U aBTOOYCHI, MCIIOJIb3yeMbIE Pa3 B TOA JUIS CIEHUAIBHBIX PEHCOB.
[lepenanbl MyHUIIUIIAIUTETY CTapasi KOTEJIbHAs U AETCKUM cajl.

6. bbia u3MeHeHa crparerus AEATENbHOCTH NPEANpPHATHS, B paMKaX KOTOPOil ObLIM
pa3paboTaHbl MPOLEAYpPHI, TEXHUKA M METOJOJIOTHS YIpPaBICHHs JUIsl PYKOBOJICTBA BBICIIETO U
CPEIHEro 3BeHa, a 0OJBIIOE YUCIO0 PAOOTHUKOB MPENNPUATHS IPOLLIH 00y4eHHe U nepeo0yyeHue.
bbul co3maH 3KCHepTHBIM KOMMTET, COCTOSLIMI U3 CHELMATUCTOB IO 3KOHOMHKE, TEXHHUKE U
MapKETUHTY, KOTOPBIH TPOBOJUT €XKEHEAEIbHBIE 3aCElaHHs II0 PAaCCMOTPEHHUIO BOIIPOCOB
BHEJPEHUS HOBOW MPOIYKIIUH U PEIIEHUS APYTUX 3a/1a4.

B pesynbpTaTe yke 3a IEpBbIE MECALBI IOCIIE Haydajga PECTPYKTYpPU3ALUU €KEMECIYHbIE
J0XOJbl «AKPUXHH» MO TPOJaKkaM YBEIUYWIHCh 10 25 miupa pyO. ($4,5 MiH) u ObLTH caMbIMU
BBICOKUMH TpOJa)kaMi KOMIIAHMM 3a Bce BpeMs. PyKOBOJCTBO (HUPMBI OLIEHHMBAJIO TO/OBBIE
MOCTYIUICHHUS OT MPOJIaX B OFpKalIie rojiel B pazmepe 350 mupa pyosaeit B rox ($60 mitH).

3amanmue

1. Onpenenure QaxTopbl, B HauOOJbIIEH CTENEHU BIHUAIONIME HA JESITEIbHOCTD
npeanpusaTHs B Havasie u cepenuHe 1990-x rr. [TocTpoiite nepapxuio (GpakTopos.

2. OueHute CJIOKHOCTh M INIYOMHY MpoOjeM, BO3HHUKIIUX B JESATEIbHOCTH
npennpustus. [locTpoiite nx nepapxuto.

3. Ha3zoBure HampaBieHHE pPECTPYKTYypHU3alMM, HCIOJIb30BAaHHOE B JAHHOM Cllydae.

I[aﬁTe €T0 XapaKTCPUCTUKY. OI_ICHI/ITG MMPpaBHUIILHOCTDb BBI60pa HMCHHO 2TOI'0 HAIIpaBJICHUS.
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4. HasoBute cTpareruto pecTpyKTypu3auu, UCIOJIb30BaHHYIO Ha IPEIIIPUATUU.

5. ChopmynupyiiTe 1enum pecTpyKTypu3allMM B 3aBUCUMOCTH OT HCXOJHOTO
SKOHOMHUYECKOTO COCTOSIHUS TIPEANIPUSATHUSA.
6. [To umerommMcs JaHHBIM OIpeNeIUTe aJeKBATHOCTh 3a7ady PEeCcTPYKTypU3aluH

TEKYIIEW CUTyallud U BO3MOXKHOCTH PELIEHMs] Ha UX 0a3e OCHOBHBIX INPOOJEM, CTOSILUX MEpen
KOMaHJOi MO0 PECTPYKTYpHU3aLUU.

7. Onenure  >PQPEKTHBHOCTh  PECTPYKTYpU3ALUMU U YPOBEHb  JOCTHIKCHHS
MOCTABJICHHBIX 3a/1ay, a TaKxke Ieledl pecTpykTypuzauuu. [Ipeanoxxkure cOOCTBEHHYIO CHCTEMY
HeJsel v 3a71a4, HCXO0/Is U3 ONMMCAHUS MPOOIEMHOM CUTYaIHH.

Koutposmpyemsbie komnerenuuu: OIIK-2, OIIK-3, ITK-9.

Kpurepun oneHkH BbINOJHEHHS KOHTPOJILHOM padoTsl (B 0asiax):

- «OTJIMYHO» — CTABUTCSA, €CIU CTYJEHT PO(ECCUOHAIBLHO BBINOIHAET KOHTPOJIBHYIO
paboTy, apryMeHTHpPYET CBOIO TOYKY 3pEHHs, BBICTPAaWBaeT IIOCJIEOBATEIBHYIO LEMOYKY
pacCyXIEeHUH, WIIIOCTPUPYET CBOM TE3HUCHI IPUMEPAMM W3 NPAKTUKH, IIPU BBICTYIUICHHH IEPEN
ayaAUTOpUEH JTEMOHCTPUPYET CBOOOJHOE BIIAJCHHE MaTepUaAIOM, apryMEHTUPOBAHHO OTBEYAET Ha
BOIPOCHI COKYPCHUKOB M HpenojaBaTess, MPOSBISET TBOPUYECKYIO MHHULHMATUBY, OOOCHOBBIBAET
CBOM OTBET JIOTUYECKUMU PACCYKICHUSIMMU;

- «XO0pouo» — CTaBUTCS, €CIIU CTYJEHT XOPOILIO BBIMOJHAET KOHTPOJIbHYIO paboTy, B
OCHOBHOM apryMEHTHPYET CBOK TOYKY 3pEHMS, BBICTPAUBACT IIOCIEAOBATEIbHYIO ILEMOYKY
paccyX1eHHUI, YaCTUYHO WJUTFOCTPUPYET CBOU TE€3UCHI IPUMEPAMU U3 MPAKTUKHU, IIPU BBICTYIIIIEHUH
nepes  ayauTOpued  JEeMOHCTPUPYET  JIOCTaTOYHO  CBOOOAHOE  BJAJEHHE  MaTepuasoM,
apryMEHTHPOBAHHO OTBEYAE€T Ha BOIIPOCHI COKYPCHUKOB M IpENojaBaTelisd, MHOI/A JAOIycKas
HEJIOTMYECKHE YMO3AKIIIOUEHUS;

— «Y10BJIETBOPUTEJIBHO» — CTaBUTCS, €CIM CTYJIEHT IPOSBISAET T'OTOBHOCTh K
BBITIOJIHEHUIO KOHTPOJBHOW pabOThIl, HO HE JOCTATOYHO XOPOIIO apryMEHTHPYET CBOIO TOUKY
3peHusi, HE BBICTPAMBACT MOCIIEIOBATEIbHYIO LIEMIOYKY PACCYKIEHUH, TIOX0 WLIIOCTPUPYET CBOU
TE3UChl NpPUMEPAMU U3 NPAKTHKHU, NPU BBICTYIJICHUM IEpe] ayIuTOpUEl JEMOHCTPUPYET HE
JOCTaTOYHO CBOOOJHOE BJaJ€HHE MaTepuanoM, HE apryMEHTHPOBAHHO OTBEYaeT Ha BOIPOCHI
COKYPCHHMKOB U IIPENOoaBaTelis, AOIyCKasi CylIECTBEHHbIE HAPYIIEHUS B JIOTUKE PACCYKIECHUM;

- «Hey0BJIeTBOPUTEJIBHO» — CTAaBUTCS, €CIM CTYAEHT HE CIOCOOEH BBIMOJHUTH
KOHTPOJIbHYIO ~ paboTy, He apryMEeHTHpPYeT CBOIO TOYKY 3pEHHs, HE BbICTpauBaeT
MOCJIEZIOBATEIbHYIO IIETIOYKY PACCYKJIEHUM, HE WUIIOCTPUPYET CBOM TE3UCHl MPUMEPAMU U3
IIPAKTUKHU, NPU BBICTYIUICHUU MEpE] ayAUTOPUEH HE IEMOHCTPUPYET BIIAJICHHE MAaTEpHAIOM, HE
OTBEUAaET HA BOIPOCHI COKYPCHHMKOB M IIpernojaBaTelisi, HE HMMEET aBTOPCKOM MO3UIMH I10
paccMaTpuBaeMoi cuTyanuu (keic-3agaue).

Bonpocs! 1151 npoBeeHHs1 YCTHOTO ONpoca
Tema 8. @opMbI U MeTO/ABI FOCYIAPCTBEHHOI0 PeryJIHPOBAHNUS PECTPYKTYPH3ALNHU

Bomnpocs! 1151 ycTHOTO OMpoca:
Heo0xoauMocTh ToCcy1IapCTBEHHOTO PETYIUPOBAHUS PECTPYKTYPHU3AIUH.
Mertozasl rocyaapCTBEHHOTO PETYJINPOBAHUSA.
OCHOBHBIE HHCTPYMEHTHI TOCYIAPCTBEHHON JIEHEKHO-KPEAUTHON MOJUTUKH.
Oco0eHHOCTH MPOBEACHUS HAITMOHAIHM3AIIMN U TTPUBATH3AIIIH.
[IpuBaru3anus ee Uelnu U 3a1a4u.
OnbIT NpoOBeIeHNs IPUBATU3ALUN B PA3BUTBIX CTPAHAX.
OcoOenHocTH TpoBeACHHUS TpuBath3anuu B Poccum u  aHanm3 3apyOexHOi
MIPAKTUKHA PECTPYKTYPU3ALIUU.
Kontposnpyembie komnerenunu: OIIK-2, OIIK-3, ITK-9.

NoabkowhE
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Kpurepun onieHkn yyacTusi B YCTHOM omnpoce (B 0anax):

- «OTIHYHO» — CTaBUTCS, €CIM CTYJEHT TIOJHOCTBIO pAacCKpbIBaeT Mpodiemy,
0003HaUEHHYIO B BOIIPOCE, CHOCOOCH I'PAaMOTHO apryMEHTHPOBaTh H3J1araéMyl0 TOUKY 3pEHHS,
XOPOIIO OPUEHTUPYETCS B M3y4aeMOM Marepuaie, CliocOOEH NMPOBOAUTH CPABHUTENIBHBIM aHAIU3
Pa3JIMIHBIX HNCTOYHHKOB,

- «XO0poII0» — CTaBUTCSA, €CIM CTYJIEHT B LIEJIOM JIaeT JOCTAaTOYHO IOJIHBIM OTBET Ha
IIOCTaBJIEHHBIA BOIIPOC, HPUBOAUT HEOOXOJUMBbIE apryMEHThl, HO HHOIZA 3aTpyIHseTcs B
00OCHOBAHUU M3JIaraeéMOU TOYKHU 3pPECHUS,

- «Y IOBJIETBOPUTEIIBHO» — CTABUTCS, €CJIM CTYIEHT IPU OTBETE€ HA IOCTABJICHHBIHI
BOIPOC PACKPBIBAET JIMLIb OTJENbHbIE ACHEKThl PAacCMATPUBAEMOH INpPOOJIEMBI, HEIOCTATOYHO
XOpOILIO OPHEHTHPYETCS B U3y4yaeMOM MaTepuase, CiocOOeH YaCTUYHO apryMEHTHPOBATH CBOIO
TOUKY 3pEHUs], HEAOCTATOYHO XOPOLIO 3HAKOM C UCTOUYHUKAMH,

- ((HeyI[OBJIeTBOpI/ITCJIBHO» — CTaBUTCA CCJIIM CTYACHT HC MOXCT JaKC YaCTUYHO
OTBETUTb HA IIOCTABJIECHHBIH BOIPOC, HE OPUEHTUPYETCS B M3y4aeMOM MaTepuasie, HE 3HAKOM C
HCTOYHHUKAMHU.

Bonpocsl k 3a4eTy ¢ OLIEHKOM

1. CyIIHOCTh PECTPYKTYPU3ALIUH U €€ Tallbl.

2. Crparerndeckast peCTpyKTypHU3aIHs U €€ ITOIXOIbI.

3. [TomuTHueckue n 3KOHOMUYECKHE (PAKTOPBI.

4. [Tpu3Haku yxyameHus: GUHAHCOBOTO MOJIOKEHUS KOMITAHHH.
S. OCHOBHBIE 3Tallbl PECTPYKTYPHU3ALHH.

6. OmnepaTtuBHAsI PECTPYKTYPH3AIIHSL.

7. OcCHOBHbIE HaINpaBJICHUs aHAIN3A JESITEIbHOCTH (PUPMBI.

8. AHanus u3zepxeK Npou3BOCTBa.

9. AHanu3 3 GEeKTHBHOCTH OCHOBHBIX CPEJICTB.

10.  Tloka3arenu (pMHAHCOBOW YCTOWYMBOCTH (DUPMEI.

11.  PectpykTypu3zanus MaTepuaibHbIX aKTHBOB.

12.  PectpykTypu3amus I0JTOBBIX 0053aTEIBCTB.

13.  Merobl pecTpyKTypH3alMK JOITOBBIX 0053aTENIbCTB.

14. Crpareruueckasi peCTpyKTypU3alus U ee 3a7auu.

15.  Tloka3arenu MHBECTULMOHHOW MPUBJIEKATEIbHOCTH.

16. OyHIAMEHTAIBHBIN aHAIN3, TEXHUYECKU aHaIu3.

17. OueHka pHucKa Kak 4acTh PECTPYKTYpU3ALIUH.

18.  BamoTHBIE PUCKH, TPOLIEHTHBIE PUCKH, BUJIBI TIPSMOTO PHCKA.
19.  dakrtopsl KpeAUTHOTO PUCKaA, OU3HEC-PUCKA.

20.  VYmupamnenue pUHAHCOBBIMH PHCKAMH B IIEJISIX POCTa CTOUMOCTH (PHPMBI.
21.  Pa3pa0oTka cTpaTeruu B yCIOBHUAX HEONPEAEICHHOCTH.

22.  OcCHOBHBIC HANPABIIEHUS CTPATETMYECKOTO TUIAHUPOBAHHUS.
23.  BuemHue u BHyTpeHHUE (PAKTOPHI PHIHKA.

24.  XusHenHsblid muki ToBapa. [TopTdens 1e10B0i aKTHBHOCTH.
25.  Iloka3zarenyu HHBECTMLIMOHHOM MPUBIEKATEIbHOCTH.

26.  Pectpykrypu3zaius aKIIHOHEPHOTO KaruTaja.

27.  OcHOBHbIE (GOPMBI PECTPYKTYPHU3ALUHU aKIIMOHEPHOTO KaruTasa.
28. OcCHOBHBIE MOTHUBBI CITUSIHUM U TIOTJIOIIICHHH.

29.  Ananu3 >QQeKTUBHOCTH CIUSHUHN U TOTJIOMEHUH PUPM.

30.  OcCHOBHBIE PHCKH, CBSI3aHHBIE C TPOBEICHUEM PECTPYKTYPHU3AIIH.
31.  Awnanuz 1eOUTOPCKOM 3a/10JKEHHOCTH.

32.  Anamms TpeOGOBaHUH KPEIUTOPOB.

33.  Mephbl BOCCTAaHOBIICHUS TIATEKECTIOCOOHOCTH (PHUPMBI.

34. PectpykTypuzaius HemIaTeXecrocoOHOTO MPEPUSITHS.
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35. ApOuTpaxkHbIil ypaBIsOMUi U IpoLe ypbl 0aHKPOTCTBA.

36. @OopMBI M METOJIBI TOCYIAPCTBEHHOT'O PEryJIUPOBAHUS PECTPYKTYPHU3ALIUH.
37.  Metoapl rocy1apcTBEHHOTO PErYJIMPOBAHUSI.

Kontposmpyemsbie komnerenuuu: OIIK-2, OIIK-3, ITK-9.

OreHKa KOMIIETSHIINA OCYIIECTBIISIETCS B COOTBETCTBUM ¢ Tabmureit 4.

Kpurepum oueHku 3auera ¢ OlEHKOM:

— «OTJIMYHO» — CTaBUTCSI B CIIy4yae, KOIJ1a TEOPETUUECKOE CO/IEPIKaHUE Kypca OCBOEHO
MIOJTHOCTBI0, 03 Mpo0enoB, HeOOXOAUMbIE MPAKTHUECKUE HABBIKU paOOTHl C OCBOEHHBIM MaTepHaIoM
c(OpMHPOBAHBI, BCE MPEIyCMOTPEHHBIE MPOTPAMMO OOydeHHUs y4eOHBIC 3a/laHUs BBITOJIHEHBI,
CTYACHT JIETKO OPHUEHTUPYETCS B MPONACHHOM MaTepualie, IEMOHCTPUPYET CIOCOOHOCTh K
aHAJUTUYECKOM JACATCIIPHOCTH U CaMOCTOATCIbHOCTh MBIIIIJICHU .

- «Xopomuio» — CTaBUTCA B CIIy4ae, KOra TEOPETHUECKOe COJep:KaHne Kypca OCBOCHO
MOJIHOCTBI0, 6€3 MpoOeoB HEKOTOPhIE MPAKTUYECKHE HABBIKU Pa0OThl C OCBOEHHBIM MaTEpUaAIOM
cOpMHUpPOBaHBI HEIOCTATOYHO, BCE MPEAYCMOTPEHHBIE MPOTpaMMOil 00y4YeHUs Y4eOHbIE 3aJaHus
BBITNIOJTHEHBI, CTYACHT XOPOILIO BOCIPOU3BOIUT U3YyYEHHBIH MaTepuai, HO 3aTPYAHSETCS MPOBECTU
CpaBHHTCHLHLIﬁ aHaJIN3, 1aTb CAMOCTOATCIbHYIO OICHKY TOMY WJIKN HHOMY SABJICHUIO.

— «YI0BJIETBOPUTEJIBHO» — CTaBUTCS B Cllydae, KOI/la TEOPETUUYECKOE COJEp KaHUe
Kypca OCBOCHO YacCTHUYHO, HEKOTOpble MPAaKTHYECKHE HaBBIKM PabOThl HE CPOPMHUPOBAHBHI,
MHOTHE TPEIYCMOTPEHHBIE MPOrpaMMOi OOy4deHHusi y4deOHBbIC 3aJaHusi HE BBIOJIHEHBI, JHOO
KaueCTBO BBIMOJHEHUS HEKOTOPBIX U3 HUX OLIEHEHO YUCIIOM 0auioB, OJU3KUM K MUHUMAJILHOMY.

- «HeynoBJ/IeTBOPUTENBHO» — CTaBUTCS B Clly4ae, KOrja TEOpETUYECKoe
COIEp)KaHUE Kypca HE OCBOCHO, HEOOXOJUMBbIC MPAKTUYECKHE HaBBIKM pabOTHl HE
chopMHUpPOBaHBI, BCE BBIIIOJIHEHHbIE ydeOHbIE 3aJaHUsl coaepkar TrpyOble  OLIMOKH,
JOTIOJTHUTENbHASL CaMOCTOsITeNIbHAs paboTa HajJ MaTepUalioM Kypca He MpPUBEIET K KaKOMY-JHOO
3HaYMMOMY TOBBIIICHUIO KA4eCTBa BBHITOTHEHHS yUeOHBIX 3a/1aHUM.
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