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Coneprxanue

[MacmopT (hoHIa OLIEHOYHBIX CPECTB

[lepedeHb OLIEHOYHBIX CPEICTB

Omnucanue mokasarelieii ¥ KPUTEPUEB OLICHUBAHKS PE3yIbTaTOB O0yUCHHS HA Pa3IMYHBIX dTarax
(hopMUPOBaHUS KOMITETEHITHIA

Meroauueckie Marepualibl, ONMPEACIIAIONINE MPOIEAYPbl OIIEHHUBAHUS PE3YJILTATOB OOYy4YCHUS,
XapaKTEPU3YIOIIUX dTarbl (OPMUPOBAHUS KOMITCTCHIIUIH

Marepualisl A7 TPOBEICHHS TEKYILEr0 KOHTPOJIS M MTPOMEXKYTOUYHOM aTTeCTaI[MH



1. ITacnmopt ¢oHA2 OLIEHOYHBIX CPEACTB

10 JUCHUIIIIMHEC «AHTI/IKDI/ISI/ICHOG YIIDABJICHUC»

Tabmuna 1.

Ne |  Konrtpomupyemsie OneHouHbIE CPECTBA - HAUMEHOBAHHE
1/ pasAciibl (TeMBP: Konpr komnerenumii TEKYIINI KOHTPOJIb IIPOMEXYTOYHAS
i JUCLIUIIAHBI aTTecTanus

Pa3znen 1. BBeneHue B aHTUKPHU3UCHOE YIIPABJIeHUE

Tema 1.1 [Tousitue OIIK-6 Orpoc 3auer
KpHU3HCa U €To IK-9
OCHOBHBIC
XapaKTEPUCTHKH.
CoBpemeHHast
KOHIICTIIUS
AHTUKPHU3UCHOTO
yIIpaBJICHUSL.

Pazpen 2. Knaccudukauus Kpu3nucoB U X 0COOEHHOCTH

Tema 2.1 Kpusucsl B OIIK-6 onpoc, Kehc-3agaHue 3a4eT
COLIMAJIBHO- T1IK-9
SKOHOMHMYECCKOM
pPa3BUTHH
(MaKpoypOBEHbB).
Kpusucel B
pa3BUTHU
OpTraHu3aIuu
(MUKPOKPHU3HUCHI).

Tema 2.2 [Tpuunnsl OIIK-6 orpoc 3a4eT
BO3HUKHOBEHUS IK-9
KPU3UCHBIX
CUTYyalluil B
OpraHu3aluu

Pa3nea 3. /luarnocTuka KpUM3HCOB B OPraHM3aLUAX

Tema 3.1 OIIK-6 orpoc 3a4eT
OCHOBHBIE METOIBI I1K-9
JIMarHOCTUKHU
KPHU3HCOB.
OcoOeHHOCTH
BHYTPEHHETO U
BHEIITHETO ay/uTa

NPEANPUSITHS

Tema 3.2 OIIK-6 Kelc-3amaHue 3a4eT
O6paboTtka I1K-9

pe3ysIbTaToB

! HaumeHoBaHue pas/ena (Tembl) Gepercst 3 paGodeil IporpaMMbl AHCIMILIAHEL.
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UAarHOCTUKHA
KPU3UCHBIX
CUTYalMi

Pa3nea 4. Pucku B aHTUKPU3MCHOM yIIpaBJIeHUH

Tema 4.1 OIIK-6 orpoc
CyurHocTb ¥ BUABI T1K-9
YIPaBICHYCCKUX
puckoB. O1eHKa U
IIPOTHO3MPOBAHUE
CTCTICHH PUCKA JIJIS
OpTraHM3aIIH.

3a4CT

Tema 4.2 OIIK-6 Kelic-3amanue
[Iporno3upoBanue I1K-9
PHUCKOB Ha OCHOBE
UX OLEHKHU.
Ynpasnenue
pHUCKaMu

3a4€CT

Paszpnen 5. Crparerusi ¥ TAKTHKA aHTUKPU3UCHOTO YIIPaBJICHHUS

Tema 5.1 Bugsr OIIK-6 orpoc
AHTUKPU3UCHBIX IK-9
CTpaTeruu B
OpraHu3aluu.
Oransl pazpaboTKu
AHTUKPU3UCHOU
CTpaTeruu

3a4€T

Tema 5.2 OIIK-6 orpoc
MapkeTHHIOBbIE I1K-9
CTpaTeruu B
AQHTHKPU3UCHOM
yIIpaBJICHUH.
Onenka

3¢ (HeKTUBHOCTH
AHTHKPU3UCHBIX
CTpaTerun

3a4€CT

Pazgen 6. MeTroabl ynpasJjieHHs NpeINpUsTHEM B YCJIOBHAX KpU3HCa

Tema 6.1 OIIK-6 Kelic-3a/1aHne
Pectpykrypusanus IK-9
TIPEATPUSITHS.
IIpouenypa
HaOIOJICHUS U
opraHu3aius Tpyaa
BPEMEHHOTO
YOPaBJISIIOLIETO

9K3aMCH

Tema 6.2 OIIK-6 Kelc-3amaHue
[Ipouenypa T1K-9
BHEIITHETO
yIpaBJICHUS.
Opraauzanus
TPYy/ia BHEIIIHETO
YIIPaBJISIONIETO.

OK3aMCH




duHaHcoBOE
03/I0pOBJICHUE.
HNuBecTumonHas
MOJIMTHKA

B aHTUKPU3UCHOM
yIpaBJICHUU

Tema 6.3
bankporcTBo 1
JUKBUIALUS
OpraHu3aun
(mpenmpusTUii)

OIIK-6 orpoc JK3aMEH
I1K-9

Paspen 7. YnpasiieHue nepcoHaJIOM B YCJIOBUAX KPU3HCA NPeNPUATHSA.

Tema 7.1
AHTUKPU3UCHOE
yIpaBJICHHUE
MIEPCOHAIIOM
OpraHu3alIiHy.
Ynpasnenue
KOH(IJIMKTaMH

B OpTraHU3aIlHH.
[Ipodcoro3b

AHTUKPHU3HUCHOI'O
YIpaBJICHUA

B YCJIOBHSIX KpH3HUCa

U 3apyOeXKHBIM OMbIT

OIIK-6 orpoc IK3aMEH
I1K-9

Tab6muia 2.

[TepeueHb KOMIETEHIINN

Ko xomnereHmum

Conepxkanre KOMIETEHITUN

OIIK -6 BJIaJICHNE METOJAaMH NPUHATHUS PELIEHUI B YIIPABICHUH ONEPallMOHHON
(TpOU3BOICTBEHHOI ) NEATENBHOCTHIO OPraHU3alui
IIK-9 CIIOCOOHOCTH OLIEHMBATh BO3/IEHCTBHE MAaKPOIKOHOMUYECKON CpEIbl Ha

(YHKIMOHUPOBAHUE OpraHU3allMii W OpraHoB TOCYJapCTBEHHOTO U
MYHUIIMIIAJIBHOTO YIPABIEHUS, BBIBIATh M aHAIU3UPOBATH PHIHOYHBIE U
crennduyeckre puCKH, a TaK)Ke aHAJIM3UPOBATh MOBEACHUE OTpeOuTeNeit
SKOHOMHUYECKUX Oyar W (QopMHUpOBaHHE CIIPOCAa HA OCHOBE 3HAHUSA
DKOHOMHUYECKUX OCHOB IIOBEACHHS OpraHU3alUi, CTPYKTYp PBIHKOB U
KOHKYPEHTHOM CpeJIbl




2. IlepeuyeHb OLIEHOYHBIX CpeIICTBZ

Tabnuua 3.
Ne | HaummenoBanue XapakTeprucTHKa OLEHOYHOTO CPEACTBA [IpencraBnenue onenounoro cpeacrea B POC
OLICHOYHOTO
CpelcTBa
1 Onpoc CpencTtBo KOHTPOJIA YCBOGHHS Y4YeOHOro MaTepualia TEeMBb, Bomnpocs 1o Temam/paszaenam TUCIUTITHHBL
paszena WIM pasleioB JUCHUIUIMHBI, OPraHW30BaHHOE Kak
y4eOHOE 3aHATHE B BHJE COOECENOBaHHS IpETojaBaTelis C
00yJaIOITMHUCS.
2 Ketic-3ananne | [IpoGnemHoe 3amaHue, B KOTOPOM OOy4aromeMycsi npeaiaraoT 3amanust 17151 pelIeHUs Kerc-3a1aHus
OCMBICIIHTh PEAJbHYI0 NPO(EeCcCHOHATBHO-OPUEHTUPOBAHHYIO
CUTYAIMIO, HEOOXOIUMYIO JIJIsl pelIeHHUs JaHHOW MPOOIEMBI.

3. Onucanue nokasareJeii U KpuTepreB OLleHUBAHUS Pe3yJIbTATOB 00y4eHHUs] HA PA3JIMYHBIX 3Tanax (OpMHUPOBAHUS KOMIIETEHIIUH

Kon YpoBeHb  OCBOCHHS [Toka3zarenu TOCTUKEHUA Kputepuu orieHuBanus pe3ylbTaToB 00yUEHHS
KOMIIETEHIIUN | KOMIIETEHIINU KOMIIETEHIIMU

3Haer
Kon YpoBeHb  OCBOCHHS [Toka3zarenu TOCTUKEHUA Kputepuu orieHuBanus pe3ylbTaTOB 00yUEHUS
KOMIIETEHIIUN | KOMIIETEHI[UHA KOMIIETEHIIUHA

3Haer

2 o o
Vka3pIBalOTCS OLIEHOYHBIE CpeacTBa, IPUMCHACMBIC B XO/JI€ pCain3aliuu pa6oqu/1 nporpamMmbl JaHHOU JUCIUIIIINHBI.
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OIIK-6

HenocraTouHbii
YpOBEHb

Ornenka
«HE3a4YTEHOY,
«HEYJIOBJICTBOPUTEITH
HO»

OIIK-6 3-1. He 3unaem, nubo ne umeem uemxoco npedcmasieHuss 06 OCHOBAX
He 3naer: BBIPAOOTKH CTpPATErMH U TAKTUKUA B aHTUKPHU3UCHOM YIIPABJICHUH.
-OCHOB BBIDA0OTKH  CTpaTerudl M

TaKTHKH B AHTUKPU3UCHOM

YIIPABJICHHUH.

OIIK-6 3-2. He 3naem, nubo ne umeem uemroco npeocmagienus o6 OCHOBaxX
He 3naer: (hopMUpOBaHHUS WHHOBAIIMOHHOTO TMOTEHUHANA HPEIIPHSITHS,
- OCHOB (dbopMHpOBaHHUs | HHHOBAIMOHHBIX TPOEKTOB, KPUTEPHEB UX OTOOpA.

MHHOBAIIMOHHOT'O [MOTEHIIMAaIa

PEANPUATHS, MHHOBAIMOHHBIX

MIPOEKTOB, KPUTEPUEB UX 0TOOPA.

OIIK-6 3-3.

He 3naert:

-OCHOB AHTUKPU3UCHOU IOJIUTUKHU B
YIOPaBJICHUU MEPCOHAIOM, MOJEIN

He 3naem, nu6o ne umeem uemxozco npedcmasieHus 06 OCHOBAxX
AHTHKPU3UCHOW TOJUTUKH B YIPABICHUU MEPCOHAIOM, MOJCIH
MEHE/Kepa aHTUKPU3UCHOTO YIIPABIICHUS.

MeHeKepa AQHTHKPU3HUCHOTO
yIpaBJICHUS.
bazoBslii ypoBeHB OIIK-6 3-1. 3naem o colepoicanuu uzyyaemou OUCYUNIUHBL, UMeem obOujee
Onenka, «3adyTeHO», | 3HAET: npedcmasieHue 006 OCHOBaX BBIPAOOTKHU CTpPATETHU U TaKTUKU B
«YJIOBJIETBOPUTEIFHO | -OCHOBBI BBIPA0OTKM CTpPATeTHMH M | aHTUKPU3MCHOM YIIPABJICHUH.
» TaKTUKH B AHTHUKPHU3UCHOM
yIIpaBJICHUH.
OIIK-6 3-2. 3uaem o coodepocanuu uzyyaemou OUCYUNIUHBI, UMeem obujee
3Haer: npeocmasieHue 06 OCHOBaXx (OPMHPOBAHUS HWHHOBAIMOHHOTO
-OCHOBBI (dhopMUpOBaHUs | MOTEHIMANIA TPEINPHUATHS, WHHOBAIIMOHHBIX MPOEKTOB, KPUTEPHEB
WHHOBAIIMOHHOTO MOTEHIANa | UX 0TOOpa.
peIpUsITHS, WHHOBAIIMOHHBIX

IPOEKTOB, KPUTEPUEB UX 0TOOPA.

OIIK-6 3-3.

3HaerT:

-OCHOBBl AHTUKPHU3UCHOUN MOJIUTHKU
B YIIPaBJIEHUU TIEPCOHATIOM, MOJIEIH
MEHeKEpa AQHTUKPU3UCHOTO
YIIPaBJICHUS.

3uaem o coodepacanuu u3yuaemon OUCYUNIUHbL, UMeem obuyee
npeocmasieHue 00 ~ OCHOBAaX  AHTUKPU3UCHOM TOJUTHUKH B
yIpaBJIEHUN TEPCOHAIOM, MOJEIM MEHeKepa aHTUKPU3UCHOTO
yIIpaBJICHUSI.




CpenHuii ypoBeHb
OrneHKa  «3auTCHOY,
«XOpOILIOY»

OIIK-6 3-1.

Ilonumaem cneyuguxy xamezopuil, Ho umeem TPOOENbl B 3HAHUSIX

3Haer: 06 OCHOBax BBIPAOOTKH CTPATETWU U TAKTHKH B aHTUKPU3UCHOM
-OCHOBBI BBIPAOOTKH CTpPATETHH W | YIPABICHHH.

TaKTUKU B AQHTUKPHU3HCHOM

yIpaBJICHUH.

OIIK-6 3-2. Tonumaem cneyughuxy xameeoputi, Ho umeem TPOOENTBI B 3HAHUSIX
3Haer: 06  ocHOBax  (OPMHPOBAHUS  HHHOBAIIMOHHOTO ITOTCHIIMAJIA
-OCHOBBI (bopMupoBaHUs | IPEINPUSATHS, THHOBAIIMOHHBIX ITPOCKTOB, KPUTEPUEB UX OTOOPA.
WHHOBAI[IOHHOT'O MOTEHIHAIa

TPEATIPUSATHS, WHHOBAIMOHHBIX

MIPOEKTOB, KPUTEPUEB UX 0TOOPA.

OIIK-6 3-3.

3HaerT:

-OCHOBBI AHTHUKPU3UCHOU MOJUTUKU
B YIIPABJIICHUU MIEPCOHATIOM, MOJICIIN

llonumaem cneyuguxy kamezopuil, Ho umeem TPOOENbl B 3HAHUSIX
00 OCHOBaxX AaHTUKPU3UCHOW MOJUTHKHU B yIPaBICHUU MEPCOHAIIOM,
MOJIEJN MEHEKEpa aHTUKPU3UCHOTO YIIPABICHMUSL.

MeHeKepa AQHTUKPU3HUCHOTO
yIIpaBJICHUSL.
Bricokuii ypoBeHb OIIK-6 3-1. Jlemoncmpupyem 2enybokoe NOHUMAHUe  COOEPIHCAHUS U3YUAEMOU
Onenka  «3adTeHO», | 3HAET: OUCYUNTUHDI, umeem chopmupoganHvle  cucmemamuyecKue
COTITUIHOY -OCHOBBI BBIPAOOTKH CTpaTeTUH W | npeocmasieHuss 0O OCHOBaX BBIPAOOTKM CTpAaTeTHH M TAaKTHUKH B
TaKTHKH B AQHTUKPU3UCHOM | aHTUKPU3UCHOM YIPABJICHUH.
yIIpaBJICHUH.
OIIK-6 3-2. Hemoncmpupyem enybokoe noHumaunue — coOepHCAHUsl U3Y4aemou
3Haer: OUCYUNIUHbL, umeem cgopmupoganHvle cucmemamuyeckue
-OCHOBBI (dbopmMupoBaHus | npeocmasnenuss 06 OCHOBaX (HOPMUPOBAHMS HWHHOBAIIMOHHOTO
WHHOBAI[IOHHOTO MOTEHIMAJa | MOTeHIMAIAa TPEANPHUSITHAS, WHHOBAIIMOHHBIX MPOEKTOB, KPHUTEPHEB
OpeNpUATHS, MHHOBAIIMOHHBIX | UX 0TOOpA.

IPOEKTOB, KPUTEPUEB UX 0TOOPA.

OIIK-6 3-3.

3HaerT:

-OCHOBBl AHTUKPHU3UCHOUN MOJIUTHKU
B YIIPaBJIEHUU TIEPCOHATIOM, MOJIEIH
MEHeKEpa AQHTUKPU3UCHOTO
YIIPaBJICHUS.

Hemoncmpupyem 2enybokoe noHumaunue — cOOepHCAHUs U3YUaeMou

OUCYUNTUHDI, umeem cghopmuposanHvle cucmemamuyecKue
npedocmaenenus 06 ~ OCHOBax AQHTUKPU3UCHOM TIOJIUTUKU B
YIPaBJIEHUU TEPCOHAIOM, MOJENIHM MEHeKepa AHTUKPU3UCHOIO
yIpaBJIeHUS.




VYwmeer

HenocraTounsrit
YPOBEHB

Orenka
«HE3aYTEHOY,
«HEYJIOBJIETBOPUTEIH
HO»

OIIK-6 V-1 He  ymeem pa3pabarbiBaTh  HOPSAOK  OCYLIECTBICHHS
He ymeer: PEOPraHU3aIMOHHBIX MTPOLEAYP Ha MPEANPHUSITHH.

- pa3pabaThIBaTh MOPSIOK

OCYIIECTBICHHSI

peopraHu3alMOHHBIX POLICAYP Ha

IPEANPUSTHH.

OIIK-6 V-2 He ymeem ompenensarts TOPAJOK YCTAHOBICHUS OaHKPOTCTBA
He ymeer: HPEATTPUSTHSL.

-OIPEACIIATh MOPSAOK YCTaHOBJICHUS
OaHKPOTCTBA NPEIIPUITHUS.

OIIK-6 V-3.

He ymeer:

- IPUMEHATH HAay4HbIC ITOAXOJBI,
METOJbl CUCTEMHOIO aHalIu3a U
IIPOTHO3UPOBAHUS pu
COCTaBJICHUU AHTUKPU3UCHBIX

IIPOrpamMM Pa3BUTHs OPraHU3ALNH.

He ymeem TpUMEHATH HAy4dHBIE IOAXOJbI, METOABI CHCTEMHOIO
aHanausa u IIPOTHO3UPOBAHUS pu
COCTaBJICHUY aHTUKPU3HUCHBIX IIPOIPAMM Pa3BUTHUS OpraHU3aLUH.

ba30BbIii ypOBEHB
OrneHKa  «3auyTEHOY,
«XOPOLIO»

OIIK-6 V-1 Huskuii yposenv ymenuti pa3zpadaTbiBaTh HOPSIOK OCYIIECTBICHUS
VYmeer: pEeOpraHM3aMOHHBIX TPOLEYpP Ha TPEATIPHUITHH.

- pa3pabaThIBaTh MOPSIOK

OCYILIECTBIICHUS

peopraHM3alMOHHbIX IPOLEYp Ha

PEINPUSTHH.

OIIK-6 V-2 Husxuti yposenvb ymenuu  ONPENENSITb MNOPAJOK YCTAHOBJIICHMS
YwMmeer: OaHKpPOTCTBA NMPEATIPUATHS.

-ONpeAETATh NOPSI0K YCTAHOBJIEHUS
OaHKPOTCTBA NPEAIPUATHSL.

OIIK-6 V-3.

YmMmeer:

- TPUMEHATh HAy4YHbIE MOJXObI,
METOALl CHCTEMHOT'O aHaju3a U
MPOTHO3UPOBAHUSA npu
COCTaBJICHUA aHTI/IKpI/ISI/ICHBIX

Husxuti YpOB€EHb yMEHUlZ MNPUMCHATH HAYYHBIC NMOAXOAbI, MCTOIBI
CUCTEMHOI'0 aHajlinu3a ¢W IIPOTHO3UPOBAHHA IIPU COCTABJIICHHU
AHTUKPU3UCHBIX IPOTpaMM pa3BUTUS OpraHU3aluH.
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IMporpamMm pasBUTHUA OpraHU3alN.

Cpennuii ypoBeHb
Onenka  «3a4TeHOY,
«XOPOIIO)

OIIK-6 V-1 Onpeoenennvie npodervt 6 ymenuu  IPHEKTUBHO OPTraHU30BATH
Vmeer: IPYIIOBYI0 paboTy Ha OCHOBE 3HAHHS IPOIECCOB TIPYIIIOBOM
- pa3pabaThIBaTh MOPSIOK JTUHAMUKHA U

OCYIIECTBICHHSI HOPUHIKIOB (OPMHUPOBAHUS KOMAH/IBI.

peopraHM3aIMOHHBIX POLIEAYpP Ha

IPEANPUSTHH.

OIIK-6 V-2 Onpeoenennvie npobenvl 6 YMeHUU OTIPEACIIATh TOPSIA0K
Vmeer: YCTaHOBJICHHS OAHKPOTCTBA MPETPHSITHSI.

-OIPEACIIATh MOPSIOK YCTAaHOBIICHUS
OaHKPOTCTBA MPEAIPUATHSL.

OIIK-6 v-3.

YmMmeer:

- MNPUMEHATh HAYYHbIC MOAXOIbI,
METOJBl CHCTEMHOTO aHajiu3a M|
MIPOTHO3UPOBAHUS npu
COCTaBJICHUH AHTUKPHU3UCHBIX

IIPOrpamMM Pa3BUTHs OPraHU3ALNH.

Onpedenennvle npobenvl 8 ymeHuyu TPUMEHSATh HAYYHBIC TTOAXObI,
METO/IbI CUCTEMHOT'O aHallu3a M MPOTHO3UPOBAHUS MPH COCTABICHUHU
AHTUKPHU3UCHBIX TIPOTPAMM PA3BUTHS OpPTraHU3AIUH.

Beicokuii ypOBEHb
OrneHKa  «3auyTEHOY,
«OTJIMYHOY

OIIK-6 V-1 Cpopmuposannoe ymenue pazpadaTbiBaTh MOPSAIOK OCYIIECTBICHUS
Ymeer: pEeOpraHM3aMOHHBIX TPOLEYpP Ha TPEATIPHUITHH.

- pa3pabaThIBaTh MOPSIOK

OCYIIECTBICHHS

peopraHM3alMOHHbIX IPOLEYp Ha

PEINPUSTHH.

OIIK-6 V-2 Cpopmuposannoe ymenue  ONPENEHATh MOPAAOK YCTAHOBIICHMS
YwMmeer: OaHKpPOTCTBA NMPEATIPUATHS.

-ONpPeAEIATh MOPSAJOK YCTaHOBICHHS
OaHKPOTCTBA NPEAIPUATHSL.

OIIK-6 V-3.

YmMmeer:

- IPUMEHSTh Hay4YHbIE TOJAXObI,
METOIbI CHCTEMHOI'O aHAIN3a U
MPOTHO3UPOBAHUS MTPU
COCTaBJICHUA aHTI/IKpI/ISI/ICHI)IX

Cqbopmupoealmoe ymenue TIPUMCHATH HAYUYHBIC IMOAXOAbI, MCTOABI
CUCTEMHOI'0 aHajlinu3a ¢W IIPOTHO3UPOBAHHA IIPU COCTABJIICHHU
AHTUKPU3UCHBIX IPOTpaMM pa3BUTUS OpraHU3aluH.




IMporpamMm pasBUTHUA OpraHU3alN.

Bianeer
Henocrarounerit OIIK-6 B-1. He opuenmupyemcs 6 HaBbIkax pa3pabaTbiBaTh aHTHKPU3HCHYIO
YpOBEHB He Bnaneer: CTpATETHIO JJIs1 KOHKPETHBIX OOBEKTOB YIIPABJICHHUS.
Onenka -yMEHUEM pa3pabarbIBaTh
«HE3auTEHOY, QHTUKPU3UCHYIO  CTpPATeTrui0 s
«HEYIOBJIETBOPUTENIb | KOHKPETHBIX 00BEKTOB YIIPABJICHUS.
HO» OIIK-6 B-2. He opuenmupyemcsa 6 HaBbIKax  YIPaBJICHUS AaHTUKPHU3UCHOU
He Bnaneer: JESITEIbHOCTHIO OpraHU3aII|H.
-HaBBbIKAMHU yIpaBiIeHUs
AHTUKPHU3UCHOU JeSITeNbHOCTBIO
OpraHu3aliy.
ba30Bblll ypOBEHb OIIK-6 B-1. basoswiii yposens enadenus
Bnaneer: - HaBblKaMHM  pa3palaThiBaThb AHTUKPU3UCHYIO CTPAaTETUIO MJIs
-yMEHUEM pa3pabaThiBaTh | KOHKPETHBIX OOBEKTOB YIIPABICHHUS.
AQHTUKPU3UCHYIO  CTpaTerui0 s

KOHKPCTHBIX 00BEKTOB YIIpaBJICHU.

OIIK-6 B-2.

ba3zoswiii yposens enadenus

Bnaneer: - HaBBIKaMU YIIPABJICHUS aHTUKPU3UCHOU EATEIBHOCTBIO
-HaBBIKAMHU YIPaBJIECHUS | OPTaHU3ALUN.
AHTUKPU3UCHOU JESATEIBHOCTBIO
OpraHu3aIuu.
Cpennuii ypoBeHb OIIK-6 B-1. Cpeonuii yposens enadenus
Buiageer: -HaBBbIKaMH pa3zpabarbiBaTh AHTUKPU3UCHYIO CTpPATETHi0 Ul
-YMEHUEM pa3pabaTbIBaTh | KOHKPETHBIX OOBEKTOB YIPABJICHUS.
AQHTUKPU3UCHYIO  CTPATEruio Ui
KOHKPETHBIX OOBEKTOB yIIPaBJICHUSL.
OIIK-6 B-2. Cpeonuii ypogens 81adenus
Bmaneer: -HaBBIKAMH YIIPABJICHUS aHTUKPU3HCHOU JIEATEIbHOCTBIO
-HaBBIKAMHU YIPaBIEHUS | OpraHU3aluy.
AHTUKPU3UCHOU JEATEIIBHOCTBIO
OpraHH3alMH.
BrIcoknii ypOBEHb OIIK-6 B-1. Yenewnoe u cucmemamuuecrkoe npumenenue
Bnageer: -HaBBIKOB pa3pabarbiBaTh AHTUKPHU3MCHYIO CTPATErHi0  JUIs
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-yMEHUEM pa3pabarbIBaTh
AHTUKPU3UCHYIO  CTpATEruio s
KOHKPETHBIX 0ObEKTOB yIPaBJICHHUS.

KOHKPETHBIX 00bEKTOB YIPABICHHUSI.

OIIK-6 B-2.

Yenewnoe u cucmemamuueckoe NnpuUMeHernue

Bnaneer: - HaBBIKOB  VIpPaBJICHHWS  AHTUKPU3HCHOH  JIEATEIBHOCTHIO
-HaBBIKAMU VIpaBIeHUs | OpraHU3aIUu.
AHTUKPU3UCHOU JIEATEILHOCTBIO
OpTaHHU3aIHH.
Kon YpoBeHb  OCBOCHHS ITokazarenu TOCTHKEHUS Kpurepun orieHMBaHHSI pe3yJIbTaTOB O0YUCHHS
KOMIICTEHIIMH | KOMITETEHI[UU KOMIICTEHIIMH
3HaeT
Henocrarounsrii IT1K-9 3-1. He 3naem, 1ubo ne umeem yemrko2o npeocmaegienus 0 MeCTe U POIu
YPOBCHB He 3naer: JTUCIUATUTMHBL «AHTHUKPU3HCHOE YIIPABICHHE» U €€ B3aUMOCBS3H C
[1K-9 Onenka -MecTa U pOJAM  JUCLMIUIMHBI | APYTUMU
«HE3aUYTEHOY, «AHTUKPH3UCHOE YIPAaBJICHUE» U €€ | pa3jielaMyd SKOHOMHUYECKOW U YIPABICHYECKON HAYKH.
«HEYIOBIICTBOPUTEINIb | B3aUMOCBSI3H c JIPYTHMH
HO» pasjeiaMu SKOHOMUYECKOM u
YIPABJICHYECKON HAYKHU.
[1K-9 3-2. He 3naem, aubo mHe umeem uemKo20 NpeoCmMagieHus o
He 3naer: TEOPETUYCCKUX KOHIEIMIX aHTHKPU3UCHOTO YIIPABICHHS.

- TCOPCTUICCKUX KOHI_IeHI_II/Iﬁ
AHTUKPU3HUCHOI'O YIIPABJICHUAA.

I1K-9 3-3.

He 3naer:

- METOJIOJIOTMYECKHX OCHOB
aHTHKpHSHCHOﬁ JCATCIIBHOCTHU B
YCIOBUSAX HECTAOMIIbHOM,
V3MEHSIOIICICS CPEBI.

He 3Haem, aubo He umeem YemrKkozco npedcmaeﬂeHuﬂ o
METOJOJTOTHYECKHUX OCHOBAXx aHTI/IKpI/I?;I/ICHOI\/'I JACATCIIBHOCTH B
YCII0OBUAX HCCTa6HHBHOﬁ, H3MeHHmmeﬁCﬂ CpCabl.

I1K-9 3-4.

He 3naer:

- HpI/I'—II/IH BO3HHUKHOBCHUSA KpI/ISI/ICOB
B COITMAJIbHO-9KOHOMHYECKUX
CHUCTEMAX.

He 3uaem, aUOO He umeem 4emKo2o npedcmaeﬂeﬁu}z O MpUYrHax
BO3HHUKHOBCHUA KPHU3UCOB B CONUAJIBHO-3KOHOMHUYCCKUX CUCTEMAX.

I1K-9 3-5.

He 3naem, aubo He umeem HemKO20 npedcmaeﬂeHuﬂ 0 BHJax
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He 3naer:
- BUJIOB YKOHOMHUYECKUX KPU3ZHUCOB U
JTUHAMHUKYU UX PA3BUTHS.

9KOHOMHYCCKUX KPU3HUCOB U TUHAMHKHU UX PA3BUTHUA.

I1K-9 3-6.

He 3naer:

- OCHOBHBIX METOJIOB JUAarHOCTUKHU
KPU3HUCOB B IIPOIIECCAX yIPABIICHHUSI.

He 3uaem, AUbO He umeem Yemro2o npedcmaeﬂele 06 OCHOBHBIX
METOJaxX NUMAarHOCTUKH KPU3HCOB B IIPpOLECCaX YIIPABJICHUA.

ba3oBb1i1 ypoBeHb
OneHka, «3a4TeHO»,
«YAOBIIETBOPUTEIHHO
»

[1K-9 3-1.

3Haer:

-MECTO W pOJb  JUCLUIUIMHBI
«AHTHUKPHU3HUCHOE YIIPABICHUE» U €€
B3aUMOCBSI3b c JIpyrumMu
pasznenamu 9KOHOMMYECKOU u
YIPABJIEHYECKOU HAYKH

3naem o codepocanuu usyuaemon OUCYUNIUHblL, umeem odwee
npeocmaeieHue 0 MECTE€ W POJIA JUCHUILTUHBI «AHTUKPU3UCHOE
yIpaBlIeHUE» W €€ B3aUMOCBSI3W C JIDYTUMHU  pa3lieiaMu
HYKOHOMHYECKOW U YIPABICHYCCKON HAYKH.

I1K-9 3-2.

3Haer:

- TECOPETHYCCKUE KOHIICTIIIHH
AHTUKPHU3UCHOTO YIIPABIICHUSI.

3naem o codepaicanuu uzyyaemou OUCYUNIUHbL, umeem odouee
npeocmasiieHue 0 TEOPETHUYECKUX KOHIIETIIUAX AHTUKPU3UCHOTO
YIIPaBJICHHUS.

I1K-9 3-3.

3Haer:

- METOJIOJIOTHYECKHE OCHOBBI
aHTHKpHSHCHOﬁ NCATCIIBHOCTH B
YCIOBUSAX HECTAOMIIbHOM,
V3MEHSIIOIICHCS CPEIBI.

3uaem o coodeporcanuu uzyyaemou OUCYUNIUHBI, UMeem obujee
npeocmaeneHue 0  METONOJIOTMYECKHX OCHOBaX aHTUKPU3UCHOMN
JeSITEbHOCTH B YCIOBUSAX HECTAOMIIbHOM, U3MEHSIOIEICS CpeIbl.

I1K-9 3-4.

3Haer:

- IPUYUHBI BOBHUKHOBEHUS
KPHU3HCOB B COIUATBHO-
SKOHOMMYECKUX CHCTEMAX.

3uaem o codepycanuu uzyuaemon OUCYUNIUHbL, umeem oobujee
npeocmaenenue 0 IPUUNHAX BOSHUKHOBEHUS KPU3HCOB B
COLIMAIbHO-DKOHOMUYECKHUX CUCTEMAX.

I1K-9 3-5.

3HaerT:

- BUABI DKOHOMHUYCCKUX KpI/ISI/ICOB 158
JUHAMUKY UX Pa3BUTHSL.

3naem o codeparcanuu uzyuaemou OUCYUNIUHbL, umeem oouee
npedcmasieHue 0 BUIaxX YJKOHOMUYECKUX KPU3UCOB U JUHAMUKH UX
pPa3BUTHSL.

I1K-9 3-6.

3naem o codepacanuu uzyuaemou OUCYUNIUHbL, umeem oowee
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3Haer:
- OCHOBHBIE METOABI TUATHOCTUKA
KPU3HUCOB B IIPOIIECCAX yIPABIICHHUSI.

npeocmasienue 06 OCHOBHBIX METOJIaX JTHArHOCTHKU KPU3HUCOB B
NPOLIECCax YIPaBICHUSI.

Cpennuii ypoBeHb
Onenka  «3auTeHOY,
«XOPOIIO»

[1K-9 3-1. Tonumaem cneyuguxy kamezopuil, Ho umeem MPOOEIHI B 3HAHUIX O
3HaerT: MECT€ W POJIM JUCHUILUIMHBI «AHTHUKPH3HCHOE YIIPABICHUE» U €
-MECTO U POJb  JUCUUIUIAHBI | B3AUMOCBSI3M €  JIPYTUMH  pa3jiejlaMd  DKOHOMHYECKOW U
«AHTUKPH3UCHOE YIPABJICHUE» U €€ | yIPABICHYCCKON HAyKH.

B3aUMOCBSI3b c JIPYTUMH

pa3jeraMu  DKOHOMHYECKOW |

YIPABJIEHYECKOW HAYKH

ITK-9 3-2. Tonumaem cneyuguxy kameeopuii, Ho umeem NPOOEIBI B 3HAHUIX O
3Haer: TEOPETUYCCKUX KOHIEIIUIAX aHTHKPU3MCHOTO YIIPABICHHS.

- TCOPCTHYCCKHUEC KOHUCIIIUKU
AHTUKPU3HWCHOI'O YIIPABJICHUAA.

I1K-9 3-3.

3Haer:

- METOJOJIOTHYECKHE OCHOBEI
aHTHKpHBHCHOﬁ OCATCIIBHOCTHU B
YCIIOBUSX HECTAOMIIbHOM,
V3MEHSIIOIICICS CPEBI.

Tonumaem cneyuguxy kamezopuii, Ho umeem MPOOETHl B 3HAHUIX O
METOJIOJIOTUYECKUX OCHOBAX AHTHUKPU3UCHOM JEATEIIBHOCTH B
YCIIOBUSX HECTAOMIIbHOM, N3MEHSIOIMIENCS CPEIBL.

I1K-9 3-4.

3Haer:

- IPUYUHBI BOBHUKHOBEHUS
KPHU3HCOB B COIUATBHO-
SKOHOMMYECKUX CHCTEMAX.

Ilonumaem cneyuguxy kamezopuii, Ho umeem TPOOEIIbI B 3HAHUSAX O
IIPUYMHAX BO3HUKHOBEHHSI KPU3UCOB B COLMATIbHO-3KOHOMHYECKHUX
CHUCTEMAX.

I1K-9 3-5.

3Haer:

- BUABI DKOHOMHUYCCKUX KpI/ISI/ICOB nu
JUHAMUKY UX Pa3BUTHSL.

Ilonumaem cneyuguxy xamezoputi, Ho umeem TPoOEbl B 3HAHUIX O
BUJIaX SKOHOMHYECKUX KPU3UCOB U AUHAMUKH UX PA3BUTHSL.

I1K-9 3-6.

3HaerT:

- OCHOBHBIC ME€TOAbI TUAT'HOCTHUKHN
KPU3HUCOB B IPOLIECCAX YIPABICHHUS.

Ilonumaem cneyuguxy kamezopuil, Ho umeem TPOOENbl B 3HAHUSIX
00  OCHOBHBIX METOJaX JAMATHOCTUKH KPU3HMCOB B TIpoleccax
yIpaBiIeHUS.

Bricokuii ypoBeHb

I1K-9 3-1.

Hemoncmpupyem 2enybokoe nonumaunue — coOOepHCAHUs. U3yuaemou
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Ornenka
«OTJIIUYHOY

«GBadTCHO»,

3Haer:

-MECT0 U pOJib

NUCHUIIIINHBI

((AHTI/IKpI/ISI/ICHOG YIIPABJIICHHUE» U €€

()ucuunﬂuﬂbl, umeem C@OpMMpOGGHHble cucmemamuvecKue
npeacmaeﬂeHuﬂ (¢} MCCTC U POJIM JUCHHUITIIMHBI ((AHTI/IKpI/ISI/ICHOC
YIIpaBJICHUEC) nu €c B3aMMOCBA3HU C ApyrumMu pasaciiaMu

B3aUMOCBS3b c JIPYTUMHU | 3KOHOMHUYECKOU U YIIPaBICHYECKON HAYKH.

pa3zenaMd  HKOHOMHUYECKOM |

YIIPABJICHYECKOU HAYKH

I1K-9 3-2. Jlemoncmpupyem enyboxkoe NOHUMAHUE — COOEPIHCAHUSL UZYHACMOT
3HaerT: OUCYUNTIUHDI, umeem cghopmuposanHvle cucmemamuyecKue
- TEOPETUYECKUE KOHIICTIINU npeocmasiieHuss O TEOPETUYECKUX KOHLEMIUSAX aHTHUKPU3UCHOTO
AQHTHKPU3UCHOTO YIIPABJICHHUS. yIpaBJICHUSI.

ITK-9 3-3. Lemoncmpupyem 21yboKkoe NOHUMAHUE — COOEPHCAHUS U3YHAeMOl
3HaerT: OUCYUNTIUHDI, umeem cghopmuposanHvle cucmemamuyecKue

- METOJI0JIOTUYECKHE OCHOBBI
aHTHKpH3HCHOﬁ ACATCIIBHOCTHU B
YCIIOBUSX HECTAOMIBHOIA,
V3MEHSIIOLICICS CPEBI.

npedcmaeﬂeHuﬂ (6] MCTOAOJIOTHYCCKHUX OCHOBAX aHTHKpHSHCHOﬁ
ACATCIIBHOCTH B YCIIOBUAX HGCT36HJILHOI>1, I/I3M€H$IIOHI€I71051 CpCabl.

I1K-9 3-4.

3Haer:

- IPUYUHBI BOBHUKHOBEHUS
KPHU3HCOB B COIUATBHO-
SKOHOMMYECKUX CHCTEMAX.

Lemoncmpupyem 2nyboxkoe noHumauue
OUCYUNTIUHDI, umeem cghopmuposanHvle cucmemamuyecKue
npeocmasieHus 0 IIPUYMHAX BO3HUKHOBEHUS KpPU3UCOB B
COLMAIBHO-3KOHOMUYECKUX CUCTEMAX.

cooepocanusi u3yuaemou

I1K-9 3-5.

3Haer:

- BUABI DKOHOMHUYCCKUX KpI/ISI/ICOB 158
JUHAMUKY UX Pa3BUTHSL.

Hemoncmpupyem 2n1yboKkoe NOHUMAHUE — COOEPHCAHUS U3YUAEMOU
OUCYUNTIUHBL, umeem cghopmuposanHvle cucmemamuyecKue
npeocmasiieHuss 0 BHUJIaX SKOHOMUYECKUX KPU3HCOB U TUHAMUKHU UX
pa3BUTHSL.

I1K-9 3-6.

3Haer:

- OCHOBHBIC METOAbI JTUATrHOCTUKHN
KPU3HUCOB B IPOLIECCAX YIPABICHHUS.

Hemoncmpupyem 2n1ybokoe nOHUMAHUE — COOEPHCAHUS U3YUAeMOlU
OUCYUNTIUHBL, umeem cghopmuposanHvle cucmemamuiecKue
npeocmasnenusi 00 OCHOBHBIX METO/Aax JIUAarHOCTHUKU KPHU3UCOB B
poueccax yrnpaBJIeHHUsL.

VYmeer
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HenocraTouHbii
YpOBEHb

Ornenka
«HE3a4YTEHOY,
«HEYJIOBJICTBOPUTEITH
HO»

I1K-9 V-1.

He ymeer:

-Ha IIPAKTUKE
AHTUKPU3UCHOE
pHUCKaMHU.

OCYLLECTBIIATh
yIpaBJicHUE

He ymeem Ha NpakTHKe OCYLIECTBISATb AHTUKPU3UCHOE YIPaBICHUE
pHUCKaMHu.

[IK-9 V-2.

He ymeer:

-Ha IIPAKTHKE UCII0JIb30BaTh
3apyOeKHBIA OMBIT AHTUKPU3UCHOTO
yIpaBJIEHUSL.

He ymeem Ha mpakTHKe 3apyOeXHBIA  OIBIT

AHTUKPU3UCHOTO YIIPABICHUS.

HCII0JIBb30BAaTh

[1K-9 V-3.

He ymeer:
-HCIIOJIb30BATh
MapKeTUHIra B
YIPaBJICHUH.

cpencTBa
AHTUKPU3UCHOM

He ymeent UCIIOJIb30BATh CPEACTBA MAPKCTUHI'A B aHTUKPHU3HCHOM
YIpaBJICHUH.

ba3oBbIli ypOBEHb
O1eHKa, <«3a4TCHOY,
«YZAOBJIIETBOPUTEIBHO
»

IIK-9 V-1.
YmMmeer:

-Ha MIpaKTHUKE
AHTUKPU3UCHOE
PUCKAMH.

OCYLIECTBIIATh
yhpaBJieHHE

Huskuu  ypoeenv  ymenuii Ha
AHTUKPU3UCHOE YIIPABICHUE PUCKAMHU.

IIPAaKTHUKE OCYHICCTBJIATDH

IK-9 Vv-2.

YMmeer:

-Ha HpaKTI/IKe HUCITIOJIB30BAThH
3apyOeXHBIA OMBIT AaHTUKPUZUCHOTO
YIPaBJICHUS.

Huskuii yposenv ymenuti Ha TIPaKTUKE HCIIOIB30BATh 3apyOeKHBII
ONBIT aHTUKPU3UCHOTO YIPABIICHHUS.

IIK-9 VY-3.
YmMmeer:
-MCII0Jb30BaTh
MapKeTI/IHFa B
yIpaBJICHUH.

cpeacTBa
AHTUKPHU3UCHOM

Huskuii yposenv ymenuu
AQHTUKPU3UCHOM YIPABJICHUU.

HCIIOJIB30BaTh CPCACTBA MAPKCTUHTA B

CpenHuii ypoBeHb
OneHka  «3auyTeHO»,
«XOPOIIO»

IIK-9 V-1.
Ymeer:
-Ha

IMPAKTUKEC OCYIICCTBJIATH

Onpedenennvle npobenvl 8 yMeHUu
AHTUKPHU3UCHOE YIIPABICHUE PUCKAMHU.

Ha MPAKTHUKE OCYHICCTBIIATH
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AHTUKPU3UCHOE
pHUCKaMHu.

yIpaBicHHe

IIK-9 Vv-2.

Vmeer:

-Ha MPaKTUKE HCIIOJIb30BaTh
3apyOEKHBIH ONBIT AHTUKPU3UCHOTO
YIpPaBJICHUS.

Onpedenennvie npobenvl 6 ymenuu  Ha TPAKTHKE HCIIOJIB30BAThH
3apyOeKHbBIN OIBIT AHTUKPUZUCHOTO YIIPABIICHUS.

IIK-9 V-3
YmMmeer:
-HCII0JI30BaTh
MapKeTI/IHFa B
yIpaBICHUH.

cpeacrBa
AHTUKPHU3UCHOM

Onpeoenennvie npobdenvl 6 ymeHuy WUCIOIb30BATh CPEICTBA
MapKETUHTa B aHTUKPU3UCHOM YIIPABJICHUU.

BrIcokuii ypoBeHb
Onenka  «3ayTeHO»,
«OTIUYHO»

IIK-9 V-1.
YmMmeer:

-Ha MPaKTUKE
AHTUKPU3ZUCHOE
pHUCKaMH.

OCYLIECTBIIATH
yIIpaBJICHUE

Cpopmuposannoe  ymeHue  Ha
AHTUKPHU3UCHOE YIIPaBJICHUE PUCKAMHU.

IMPAKTUKE OCYHICCTBJIATDH

IIK-9 V-2

YmMmeer:

-Ha MPaKTUKE HCITOJIB30BaTh
3apyOC)KHBIA OMBIT aHTUKPU3UCHOTO
yIpaBJICHHUS.

Copmuposannoe ymenue Ha MPaKTHKE UCIOIb30BAThH 3apyOeKHBIH
OTIBIT AHTUKPU3UCHOT'O YIIPaBJICHHUS.

IIK-9 VY-3.
YMmeer:
-HCII0JIb30BaTh
MapKkeTUHra B
YIIPaBJICHUU.

cpescTBa
AHTUKPU3UCHOM

Cdopmuposannoe ymenue MCHOIB30BATh CPEACTBA MAPKETUHTA B
AHTUKPHU3UCHOM YIPABICHUU.

Bnageer:

Henocratounsrit
YPOBEHB

OrneHka
«HE3aYTEHOY,
«HEYJIOBJIETBOPUTEIH

I1K-9 B-1.

He Bnaneer:

-HaBBIKaMU CaMOCTOSITEIIBHOTO
OBJIAACHUS HOBBIMHU 3HAHUAMHU 110
MPEAMETY «AHTHKPU3HUCHOE

He opuenmupyemcsi 6 HaBbIKax
HOBBIMHU 3HAHUSAMHU o
yIpaBIECHUE.

CaMOCTOSTEJIBHOTO OBJIAJICHUS
peamMeTy «AHTUKPHU3HCHOE
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HO»

YIPABJICHHUE.

[1K-9 B-2. He opuenmupyemca 6  cneuualibHOW TEPMHHOJOIMU M JIEKCUKE
He Bnaneer: NAHHOU JUCIUILIAHEI.

-CIIELIUAIIBHOM  TEPMHUHOJIOTHEH U

JIEKCUKOW JaHHOU JTUCLUIUINHEI.

ba3oBb1i1 ypoBeHb
OneHka, «3a4TeHO»,
«YAOBIIETBOPUTEIBHO
»

I1K-9 B-1.

basoswiil yposensv enadenus

Brnaneer: - HaBBIKAMH CaMOCTOSITEIbHOI'O OBJIAJCHHSI HOBBIMHM 3HAHUSIMH I10
-HaBBIKAMHU CaMOCTOSITENIBHOTO | IPEAMETY «AHTUKPU3UCHOE YIIPABJICHUEY.

OBJIQICHUSI HOBBIMM 3HAHUSAMHU IIO

IpeaMETY «AHTUKPU3HUCHOE

yIIpaBJICHUEY.

[1K-9 B-2. bas3zoswiii yposens anadenus

Brnaneer: - CHelIMaJIbHON TEPMUHOJIOTUEH U JIGKCUKOM TaHHOM TUCIMITIIMHBIL.
-CIELUAIIBHOM ~ TEPMHMHOJIOTHEN U

JIEKCUKOU JAHHON TUCLIUILINHEL.

Cpennuii ypoBeHb
OneHka  «3adyTeHO»,
«XOPOIIO)

[1K-9 B-1.

Cpeonutl yposens 1adenust

Bnaneer: - HaBBIKAMH CaMOCTOSITEJILHOTO OBJIAACHHUS HOBBIMH 3HAHHUSIMH IO
-HaBBIKAMU CaMOCTOATENIBHOTO | IPEAMETY «AHTUKPU3UCHOE YIIPABIICHUE.

OBIIAJICHUS HOBBIMM 3HAHUSIMHU IIO

IpeaMETy «AHTUKPU3HUCHOE

YIIPABJICHHUE.

[1K-9 B-2. Cpeonutil yposens 61a0enust

Braaneer: - CHEUMAIIBHOW TEPMUHOJIOTUEN U JIEKCUKON JaHHOM JUCLUIUIMHBL.
-CIEIUAIIBHOM  TEPMHHOJIOTHEN U

JIEKCUKOHN JaHHOW JIUCLUAILINHEL.

BrIcokuii ypoBeHb
OneHka  «3auyTeHO»,
«OTIUYHO»

[1K-9 B-1.

Yenewnoe u cucmemamuuecxoe NpUMeHerue

Bnaneer: - HaBBIKAMHU CaMOCTOSITEJIbHOTO OBJIA/ICHUS] HOBBIMHM 3HAHMSIMU I10
-HaBBIKAMU CaMOCTOSITEJIBHOTO | TIPEIMETY «AHTHKPU3UCHOE YIIPABJICHHE.

OBJIQJICHUS] HOBBIMU 3HAHUSMHU TI0

peaMETy «AHTHKPU3UCHOE

YIPaBJICHHUE.

[1K-9 B-2. Yenewmnoe u  cucmemamuueckoe npumenenue ClielIMaIbHOM
Bnaneer: TEPMHUHOJIOTUH M JICKCUKU JAHHON TUCIUTUIAHEI.

-CIIEHUAJIBHOM ~ TEPMHUHOJIOTUEH U
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JIEKCUKOW JaHHOU JTUCLUIUINHEI.

Tabmuia 4.
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4. MeroauyecKue MaTepHaJibl, ONpe/e/siioliue mpoueaypbl
OlleHMBaHUS Pe3y/JbTATOB 00y4eHUs!

KeiicoBble TeXHOJIOTHHM KaK CpeacTBO GOPMHUPOBAHMS KOMIIETEHIM

Keiic-3amanue mnpezacrapiseT co0oil MpOONEMHYI CHUTyallMio, HpeljiaraéMyi0 CTyACHTaM B
KauecTBE 3a/aydl JUid aHanu3a W moucka pemieHus. C MOMOIIBIO 3TOTO METO/a CTYACHTHI HMEIOT
BO3MOXXHOCTh TPOSBUTH W COBEPUICHCTBOBATH CBOM AQHAJIUTUYECKHE U OLIEHOYHBIE HABBIKU,
dbopmynupoBatk 3PQPEKTUBHBIE U HaumOoJee pPalMOHAIBHBIC YIPABICHUECKHUE PEIICHUS Ha OCHOBE
pe3yNbTaTOB (PMHAHCOBOTO aHANIN3a JEATSIILHOCTH OpraHU3aIiu.

[{enn BBINOJIHEHUS CTYACHTAMH KEWC-3aJaHHUs:

- pa3BUTHE y CTYJACHTOB aHAIIUTUYECKOTO MBILUICHUS;

- pa3BUTHE y CTY/ICHTOB MPAKTUYECKUX HABBIKOB PaOOTHI;

- (popmHpoBaHUE Y CTYJCHTOB HAaBBIKOB pa3pad0TKu 3(Hh(PEKTUBHBIX YIIPABIEHYECKUX PEIICHUI;
- MIOBBIILIEHUE MOTUBALMU CTYACHTOB K OOy4YeHUIO U MpOodeCCHOHATLHOMY Pa3BUTHUIO.

CaMo Ha3BaHHME METO/Ja TOBOPHUT O TOM, 4YTO IJs pa3bopa Oyner MpelncTaBieHa KaKas-TO
cutyanus. Hepenko KelcoM MOKET SBJISATHCS KaKOe-IMOO XYHAO0KECTBEHHOE WIIM MyOJUIIUCTUYECKOE
MIPOU3BENICHNE, T/I€ MPUCYTCTBYIOT BCE€ HEOOXOAMMBIC 3JIEMEHTHI: JEUCTBYIOIIUE JUIA CO BCEMHU
XapaKTEePUCTUKAMU, BKJIIOYAash BHYTPEHHUW MHUP, TEPEKUBAHUS, MBICIM, MOTHBBI H T. 1. Moxer
npeasiaraThCsi M ONHMCAHME  OJMIKAWIIEro OKPY)KCHHS OCHOBHBIX IEPCOHAXEH, a  Takke
B3aUMOOTHOIIIEHUN MEXIY HUMH.

KonTeker kelica (nesTeNbHbIN, SMOIMOHAIBHBINA, COLMATBHBINA, MCUXOJOTUYECKUI) MOXKET
cOMBaTh y4aCTHUKOB Kelica C TOJKY, YTOObl OHM HE MOIJIM W3HAYAJIbHO YJIOBHUTH Jake HaMEKH Ha
MOCTaBIICHHYIO Mpo0iieMy. B psije ciydyaeB KOHTEKCT Keiica BKIIOYAET B ce0si OYepTaHUsI OTBJICKAIOLINX
U JIOKHBIX TpoOnem. Mcxoms w3 sToro, pe3yiapTaT pabOThl MO Keicy 3aBUT OT TOro, HACKOJIBKO
KaueCTBEHHO U IPAMOTHO OYJyT YCTpPaHEHBI OTBJIEKAIOIINE MOMEHTHI.

DTarbl BBITIOJHEHUS KEHC-3a/IaHus U PEKOMEHIAIIUN CTY/ICHTaM:

1. 3HaKOMCTBO C cofiep>KaHUEM Kelica

2. JlmarHocTuka cUTyaIuu
C uenplo aHaNM3a CUTYallMM METOJ KEeMCOB BKIIIOUAET B ceOs M dTal JUArHOCTUKU CUTYyallud, KOTOPBIH
COCTOUT U3 TPEX YaCTEu:
[TepBas yacTh — OMHUCHIBAETCS peaTbHOE COCTOSTHUE 00BEKTa ¢ YUETOM KOHKPETHBIX TapaMeTpOB
Bropas yacth — onpeaensieTcs 10KHOE OBITh COCTOSTHUE 00BEKTa ¢ y4ETOM KOHKPETHBIX MTapaMeTPOB
TpeThst 4acTh — CPAaBHUBAIOTCS PEATBHOE U JOJIKHOE OBITh COCTOSIHHE 00BEKTa
B Tom cnyuae, ecnu paznuuuii He HaWJIEHO, TO MPAKTUYECKasl JIEATEIBHOCTh C OOBEKTOM MOXKET OBITh
nponokeHa. Eciam ke paznuuus yma€rcs 3adUKCHpOBaTh, TO OMPENETSETCS THUIl ATUX Pa3IUuuil U
pa3pabaThIBalOTCS BO3MOKHBIE CITIOCOOBI MX YCTPAHECHHS.

3. BripaboTka anpTepHaTHUB
BripaboTka anbTepHATUB SIBISIETCA €€ OJJHUM 3TallOM JIUAarHOCTUKU cuTyanuu. OH HampaBlieH Ha MOUCK
aIIbTePHATHB, TP MOMOIIM KOTOPHIX MPOOJIEMHAst CUTYaIusi MOXKET ObITh pa3pemieHa. Ho maHHBIN sTan
MOJKHO CYMTAaTh Ka4yeCTBEHHO HOBOHW (paszoii muarHoctuku. OCHOBHAs 3ajadya COCTOMT B TOM, YTOOBI
OTpPENCTUTh BCE BApUAHTHI, MOCPEACTBOM KOTOPHIX MpobiemMa MOXKeT ObITh pelieHa. PesyiapTaTom
JOJDKHA CTaTh BBIPAOOTKA HECKOJBKHX BapHaHTOB, JACTAIBHBIA Pa300p KOTOPBIX 3a7acT TEMII
nanpHEHen padore.

4. OOcyxIeHne BHIBOJOB
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DTOT 3Tal CYMTACTCS 3aBepIIAOIIMM. Bo BpeMsl HEro mpernojaBaTellb OOCYXIAeT C y4allluMHCS
BBISIBJICHHBIC MMHU B XOJ€ Kelica HpOGHeMBI. B 60J'IBH_II/IHCTBG CJIydyacB, B CaMOM HayaJIC JUCKYCCUU
ompexaenseTcs €€ IeNb W MperojaraeMbie pe3yiabTaThl, a TaKKe 3aAaéTcs KOHKPETHOE s Oecebl
Bpems. B mpoliecce quckyccuu 04eHb BaXKHO, YTOOBI MOT BBICKA3aThCS KK/l YYACTHHK, HO MPH ITOM
€ro 1nmo3unus JOoJIKHa 6BITB APTrYMCHTHUpPOBAaHAa U YTOYHCHA. Taxxe moApasyMEBaACTCA U AKTUBU3AlUA TCX
YYaCTHUKOB, KOTOPBIC 3aHMMAOT B OOCYKJICHHUHU ITACCUBHYIO TO3WIIMIO, W CICP)KHBAaHHE HauOoee
AKTHUBHBIX.

B kauecTBe 3aBepIleHHs MOXKHO MCIIOIb30BaTh TAKKE BAPUAHTHI:

[IpencraBuTh KpaTKOE pe3toMe, OCHOBAHHOE Ha BBIBOJAX, CACIAHHBIX B TCUCHUC 3aHATHS.

3amaTh JOMOJHUTEIBHBIE BOIPOCH], KOTOPBIE B MPOLIECCE HE OBLIM 3aTPOHYTHI.

[IpenocTaBuTh HOBBIE JaHHBIE (€CIM JUArHOCTUKA Keiica He TMO3BOJWIA PEIIUTh MPOOIEeMYy, MOJHO
MNpCAJIOKUTL JOIMOJIHUTCIIBHBIC NAHHBIC HA TECMY HaﬂbHeﬁmeFO Pa3sBUTHA CO6BITI/II\/JI, PCAIN30BaAHHBIX B
Keiice).

[To3BonuTh O0OyYarOmMMCS TOABECTH MTOTH (pe3toMe MOTYT OBITh KaK HHIUBUAYAJIbHBIMH, TaK H

IPYIIOBBIMHU, HX T0J]a4a MOXET OBbITh YCTHOW WMJIM MHCBMEHHOM, @ 03BYYEHBI OHH MOTYT OBITH JTHOO B
KOHIIE TeKYIIETro 3aHATHs, MO0 B HAYaJIe CICAYIOIIETO).

MeTtoauyecKue peKOMeH/AAIMHU 110 NOJAT0TOBKE K YCTHOMY OIIPOCy

[ToaroroBka Kk onpocy MpOBOJUTCS B X0JI€ CAMOCTOSITENIbHON paOOTHI CTYACHTOB U BKIIIOUAET B ceOs
MOBTOPEHHE TMPOMIEHHOr0 MaTepuaia IO BOMNpocaM MpeacTosuiero ompoca. [loMuMo OCHOBHOTO
MaTepuaia CTyJeHT AODKEH U3yYUTh JOMOJHUTEIbHYI0 PEKOMEHAOBAHHYIO TUTEPaTypy U HHGOPMAIUIO
[0 TeMe, B TOM 4YMCJe C HcIosb3oBaHueM MHTepHeT-pecypcoB. B cpeaHem, moaroroBka K ycTHOMY
OIIpOCY IO OJJHOMY CEMHHAPCKOMY 3aHSATHUIO 3aHMMAET OT 2 0 3 4acoB B 3aBUCHMOCTH OT CJIOXHOCTHU
TEMBl 1 OCOOEHHOCTEW OpraHU3alMy CTYIEHTOM CBOEH CaMOCTOSTENbHON paboTel. Ompoc mpeamnonaraet
YCTHBIM OTBET CTYJ€HTa Ha OJIMH OCHOBHOM M HECKOJBKO JOIOJIHUTEIbHBIX BOIPOCOB NPENOIaBATEINs.
OTBeT cTylneHTa JAOKEH MpeACTaBIsATh COOO0M pa3BEPHYTOE, CBSI3aHHOE, JIOTUYECKU BBICTPOEHHOE
cooOmienne. [Ipu BBICTAaBICHHWM OLEHKM IIpPENojaBaTellb YYUTHIBAET NPABMIIBHOCTh OTBETa IO
COJIEp’KAaHUIO0, €T0 MOCIEeI0BATEIbHOCTh, CAMOCTOSATENIBHOCTD CYXK/IEHUH U BBIBOJOB, YMEHHE CBS3bIBAThH
TEOPETUYECKHE TIOJIOKEHUS] C TPAKTUKOM, B TOM uucie U ¢ Oyaymed npodeccnoHaabHOR
JESATENBHOCTBIO.

5. MarepuaJibl 1/ NPOBEJAEHUS TeKYLIero KOHTPOJIS M MIPOMEKYTOYHOI aTTecTallMu

3aganus A8 onpoca

Tema 1.1 IlonsiTue Kpu3Kca U ero OCHOBHbIE XapaKkTepucTuKH. CoBpeMeHHasi KOHLeNIIUs
AHTHMKPHU3HCHOI'0 YIIPABJICHUS.

[TonsiTHE KPU3HCOB B IPUPOJIE U OOIIECTBE.

Kpu3sucel B 1eTENbHOCTH OPraHU3aLINN.

Knaccudukanms u BUABI KpU3HUCOB.

TeopeTnueckne U METOAOIOTUUECKHE OCHOBBI M3yUEHUSI KPU3UCHBIX SIBJICHHM.
[ToHsITHE aHTUKPU3UCHOTO YIIPABIICHUS.

Ilenu u 3a1a4M aHTUKPU3ZUCHOTO YIIPABIICHUS.

Bubpl aHTUKPHU3HUCHOTO YIPABJIEHUS: TPEBEHTUBHOE U PEArupyroiee.
CoBpeMEHHBIE KOHIIETIINN YIIPaBJICHUS pa3BUTHEM OpraHU3alUi.
[lepcnekTuBEI pa3BUTHUS CTPATETUN AHTUKPU3UCHOTO YIIPABICHUS.

10 OCHOBBI aHTUKPHU3UCHOTO yIIPABJICHMUS.

CoNoOR~ LN E
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Tema 2.1 Kpusucol B CONMAIbHO-IKOHOMHYECKOM PA3BUTHH (MAKPOYPOBEHbD).
Kpusucsl B pa3BUTHH OPraHu3anuu (MUKPOKPHU3HUCHI).

1. CymHocTb, 3aKOHOMEPHOCTH IIPUUMHBI U BUIBI KPU3HUCOB.

2. 1IMKIMYHOCTH KPU3HCOB.

3 HpI/I‘H/IHBI KpHU3HUCOB, CBA3aHHBIC C UBMCHCHUAMMN COCTABJIAIOMIUX BHEIITHEH CpCabl.

4. OcobeHHOCTH, MPUYUHBI BOSHUKHOBEHUS, MIOCIIE/ICTBUS KPU3HUCOB.

5. Mepsl penynpexaeHus U MpeoJoaEHUS KPU3UCOB.

6. JKusHeHHBIN UK OpraHu3aluii, OCHOBHBIE (ha3bl pa3BUTHSL.

7. Bwuzapl Kpu3uChl Ha PA3JIMYHBIX 3TAlaX )KU3HEHHOTO LIUKIIA.

8. Kpusuchsie TOUKH.

9. OcobeHHOCTH MPOTEKAHUS U MOCIIEICTBUS KPU3HCOB.

10. HerartuBHBIE U3MEHEHUS CPEIU COCTABIISIIOIINX HEMOCPEICTBEHHOTO OKPY>KEHUSI OpraHU3alliH,

BJIMAIOIHEC HA IMOABJICHHUC KPU3HUCOB.

Tema 2.2 [IpuunHbI BOSHUKHOBEHHUS KPU3HCHBIX CUTYallUil B OPraHUu3aluu
[ToHsiTHE KPU3KUCHOU CUTYaIINH.

Buapl KpU3UCHBIX CUTyalUi.

Kpusuchele cutyanuu B Opranu3anuu.

Pucku BOZHMKHOBEHUS KPU3UCHBIX CUTYAILIUH.

OCc0OEHHOCTH PUCK-MEHEIKMEHTA.

OcHOBHBIE TPUYKMHBI BOBHUKHOBEHUS KPU3UCHBIX CUTYAIIHH.

Brnusinue BHemHUX (aKTOPOB HA KPU3HCHBIE CUTYAIIHH.

Brusinue coctaBisommX BHYTPEHHEH Cpelibl Ha OPraHU3alMOHHbBIC KPU3HUCHI.
VYnpaBneHue KpU3UCHbIMUA CUTYaLUSIMH.

10 Mertoabl pa3pemieHus: KpU3UCHBIX CUTYaIH.

CoNoO~wWNE

Tema 3.1 OcHOBHBbIE MeTObI AUATHOCTHKU KPU3UCOB. OCO0eHHOCTH BHYTPEHHET0 M BHEIIIHET 0
ayJMTa npeanpusTus

MeToab! 1 TpoLeIyphl AMATHOCTHYECKUX 00CIICIOBAaHUHA.

Ienu 1 3a1auy AMArHOCTUKK KPU3UCOB B OpraHU3aIUAX.

Oco0eHHOCTH AMAarHOCTUKH KPU3HCOB B PA3JIMYHBIX OPTaHU3ALUAX.
OCOoOEHHOCTH BHEIIHETO ay/IuTa.

Oco0eHHOCTH BHYTPEHHETO ayJuTa.

[TpuunHbI IpoBEEHNS ayAUTa B OPraHU3aIHIX.

AHanu3 GUHAHCOBOTO COCTOSIHUSI TT0 JJAHHBIM OyXrajaTepcKoro OanaHca.
Ananu3 (puHAHCOBOW YCTOWYMBOCTH MPEIIPUSATHSL.

AHanu3 miaTexecrnocoOHOCTH MPETPUITHSL.

10 Pacuer 1 onieHka (pMHAHCOBBIX MOKa3aTeNell 1esTeTbHOCTH OpraHu3aliy.

CoNR~LNE

Tema 4.1 CymiHoCcTh 1 BUABI YIIPaBJIeHYECKHX PUCKOB. OlleHKa U POTrHO3HPOBAHUE CTEIICHU
PMCKAa 1Jisl OPraHu3alMu.

IIpupona puckos

Knaccugukanus puckoB B aHTUKPU3UCHOM YIPaBIECHUU.
OCHOBHBIE BU/IBI PUCKOB U UX COJEPKAHUE.

[IprurHBI BOSHUKHOBEHHS PUCKOB.

MeTobl ¥ cIOCOOBI OLIEHKU CTETIEHH PHCKA.
BeposiTHOCTHas mpupoa pUCKOB.

[IpuMeHeHne METOIOB OLIEHKH CTENIEHHN PUCKA.

Mertoap! pacueToB KOd(PPHUITMEHTOB PUCKa

Kpusas pucka.

10 [IporHo3upoBaHue CTENEHU pUCKa sl OpraHU3aluu.

wCoNoUR~wWNE
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Tema 5.1 Buabl aHTUKPU3UCHBIX CTPATErdii B OPraHU3alum. JTAanbl pa3padoTK AaHTUKPU3UCHOM
cTpaTeruu.

[ToHsiTHE aHTUKPUBUCHOM CTPATETHH.

Ponb cTpareruu B aHTUKPU3UCHOM YIIPaBJIEHUH.

Ponb TakTUKM B aHTUKPU3UCHOM YIIPABIICHUU.

CoueraHue ¥ B3auUMOJICHCTBUE TAKTUUYECKUX U CTPATETUYECKUX PEILICHUH.

Buibl aHTUKPU3UCHBIX CTPATETUid B OpraHU3aIiHy.

[opsimok u copepkaHue ITAnoOB pa3pabOTKH aHTUKPU3UCHON CTPATETUH OpTaHU3aLNH.
O6ocHOBaHMEe 3TAaNOB pa3pabOTKU CTPATETHH.

Opranuzanus peanu3aluy BBIOpaHHON CTPATEruu.

VYnpasiieHue aHTUKPU3UCHOM CTpaTeTruen.

10 Ponb MeHempKepa B ynpaBIeHUN aHTUKPU3UCHON CTpaTEruen.

CoNoO~wWNE

Tema 5.2 MapkeTHHroBble CTPATernl B aHTUKPU3HCHOM ynpasijieHuHn. Ouenka 3¢ geKTUBHOCTH
AHTHKPU3HCHBIX CTPATErHi.
1. TloHsiTMe MapKETHHIOBOM CTPATETUH.
2. Knaccudukanyst MapKeTHHTOBBIX CTPATEruii B aHTUKPH3UCHOM YIIPaBJICHHH.
3. OcobeHHOCTH (HOPMUPOBAHUS U PEATN3ALUN MAPKETHHIOBBIX CTPATETHH aHTHKPU3UCHOTO
yIIpaBJICHUS.
O6ocHOBaHME BbIOOpa BapuaHTa MAPKETUHIOBOM CTpaTETUU.
Ouenka 3¢ (heKTHBHOCTH TAKTHYECKUX PELICHUI aHTUKPH3HCHOTO YIPABIICHHS.
Omnenka 3¢ (HEeKTUBHOCTH CTPATETHYECKUX PEIICHUI aHTUKPU3UCHOTO YIIPABICHUS.
[TokazaTtenu >3 PEeKTUBHOCTH CTPATETUii.
OCHOBHBIC TIOHSITHSI TEXHOJIOTMU aHTHKPU3UCHOTO YITPABJICHHUSI.
Ponb MeHemkepa B pa3paboTKe MapKETHHIOBOW CTPATETUH.
10 dakTopbl, BIUSIOUIME HA BBIOOP MAPKETUHTOBOM CTPATETHH B AHTUKPU3UCHOM YIIPABJICHUH.

© N oA

Tema 6.3 BaHKPOTCTBO M JIMKBUAALMS OPraHU3alMil (IpeANpPUATHIA)
[TonaTne GaHKPOTCTBA OpraHU3aLUY.

[Ipu3Haky 1 NOPSAAOK YCTaHOBIEHUS] OAaHKPOTCTBA OpraHU3aIuil.

ITonsaTue npoueaypsl 6aHKPOTCTBA OPraHU3ALHH.

HopMmaTtuBHo-nipaBoBasi o0cHOBa OaHKPOTCTBA U JIUKBUJAINS OPTaHU3ALINH.
Posb 1 esTenbHOCTh CyOBEKTOB OaHKPOTCTBA (ApOUTPAXKHbIE CY/Ibl, CYA€OHbIE HCIIOIHUTENH,
KOHKYpPCHBIE YIPABISAIOIINE U T.[T.).

KoHnkypcHoe ynpaBieHue.

JInkBuaanus opraHu3annim.

KonkypcHblIi ynpasisitomui, ero npasa 1 00s3aHHOCTH.

[Ipouenyps! TMKBUIALINH.

10 Onenka 3¢ (eKTUBHOCTH MpoLeayp OaHKpOTCTBA.

AR

© N

Tema 7.1 AHTHKPH3HCHOE YIIPaBJICHHE NIEPCOHATIOM OPraHU3anMu. YpaBJjeHne KOHPIUKTaMu
B YCJOBHUSIX Kpu3uca B opranusanum. Ilpodcorosbl u 3apydexHbIii ONBIT AHTUKPU3MCHOTO

ylnpasJieHust
1. AHTHKpU3HCHOE YIpaBJICHHUE TEPCOHATIOM OpPTraHM3AlWi: TPUHIUIBI, METONbI, OpTaHH3aIHs
paboThI.

2. XapaKTepHCTHKa JeATEIIFHOCTH MEHEKEpa 10 aHTHKPU3UCHOMY YIIPABJICHUIO.

[Tpuposa KOH(GIUKTOB B OpraHu3anuu. Poib KOHQIMKTOB B pa3BUTHH OpraHU3aIUH.

4. Krnaccudukanusi opraHu3allMOHHBIX KOH(JIMKTOB, MPUYMHBI UX BO3HUKHOBEHUS U MPOTEKaHUE.
AHTHKPU3HCHOE yIIpaBlieHHE KOHPINKTAMH.

Crparerust npeaynpexJIeHus U pa3penieHns KOH(INKTOB.

6. OnbIT aHTUKPU3UCHOTO YIIPABJICHUS B CTPAHAaX C pa3BUTON PHIHOYHOM IKOHOMHKOM.
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7. TocynapcTBeHHass MOJIMTUKA B 00JAacTH  aHTUKPHU3HCHOTO  ympasieHus.  Ilpumepsr
rOCY/IapCTBEHHOTO PErYJINPOBAHNS KPUZUCHBIX SIBICHHM.

8. IIpodcoro3sl U UX pOJb B AHTUKPU3HCHOM YIIPABJICHUH.

9. CounanpHOE MapTHEPCTBO KaK (DaKTOP aHTUKPU3UCHOTO YIIPABICHHS.

10. PerynupoBanue couuaibHO-TPYAOBBIX OTHOLICHHUH B IPOIleccaX aHTUKPU3UCHOTO

Konrponupyemsie komnereniuu: OITK-6, TTK-9.
OreHka KOMIETEHIIMNA OCYIIECTBIISIETCS B COOTBETCTBUU ¢ Tadnuiieit 4.
Kpurepun OLICHHBAHHS ;

- OIIEHKAa «OTJMYHO»  BBICTABJSIETCA CTYACHTY, €CIM OH IOJHOCTBIO pacKpbIBaeT mpobiemy,
0003HAYEHHYIO B BOIIPOCE, CIIOCOOEH I'PaMOTHO apryMEHTHPOBATh M3JIaraéMylo TOUYKY 3PEHHs, XOpPOLIO
OpPHEHTUPYETCS B M3y4aeMOM Marepuaje, cnocoOeH MPOBOAMTH CPAaBHUTENbHBIA aHAIM3 Pa3IHMYHBIX
HCTOYHUKOB.

- OIICHKA «XOpOoIlI0» BBICTABJIACTCA CTYACHTY, €CJIM OH B LCJIOM JAacT AOCTATOYHO MTOJHBIN OTBET Ha
MIOCTaBJIEHHBIH BONPOC, IPUBOJUT HEOOXOAUMBIE apryMEHThI, HO MHOTA 3aTPyAHsAETCSI B 0OOCHOBAaHUU
M3JIaraéMOM TOYKH 3PEHMUS.

- OLICHKa «yJHOBJIETBOPUTEJBHO» BBICTABISACTCS CTYICHTY, €CIM OH INPU OTBET€ HAa IOCTaBJICHHBIN
BOIIPOC PACKPBIBAET JIUIIb OTJEIBHBIC aCIEKThl paccMaTpUBAEMON MPOOIEMbI, HETOCTATOYHO XOPOIIO
OpPHEHTUDPYETCS B M3y4aeMOM MaTepHalie, CHocOOeH YaCTUYHO apryMEHTHUPOBaTh CBOK TOUKY 3pEHUS,
HEJ0CTaTOYHO XOPOILIO 3HAKOM C UCTOYHUKAMHU.

- OLIEHKAa «HeyJ0BJIeTBOPHUTEIbHO» BBICTABISAETCS CTYIEHTY, €CIM OH HE MOXET JaXe YaCTUYHO
OTBETUTh HA IIOCTaBJIECHHBIA BONPOC, HE OPUEHTUPYETCS B M3y4aeMOM MarTepualie, HE 3HaKOM C
HCTOYHHUKAMHU.

3ananus B popMe Kelic-3agauu:

3agaHue:
Tema 2.1 Kpusuchbl B cCOMAIbLHO-)KOHOMHYECKOM PAa3BUTHH (MAKPOYPOBEHbD).
Kpusucel B pasBuTum opranusanuy (MUKpPOKPH3HUCHI).

Opranusanms: peKJIaMHOE areHTCTBO.

IIpo6Jema: BO3HUK NedUIIUT B 3aKa3ax, MPUILIOCH MPUOCTAHOBUTH IaXe YKe paboTaroriue

MPOEKTHI C MPOMO-AKIUAMH U EVeNt-MeponpusTUIMH.

Pemenune: coTpyAHUKOB, KOTOPbIE BEJU TOTOBBIX KIIMEHTOB U BBITIOJIHSUIIN 3aKa3bl, PYKOBOJIUTEIb
KOMITaHUU PELINII IEPEKBATU(PUIIMPOBATh B MEHEKEPOB MO aKTUBHBIM Mpojaaxam. O 4éM 1 cooOIImI
COTPYAHUKAM.

VX MHEHMS pa3IeIUIINCh: YaCTh COTPYIHUKOB KIMEHTCKOTO OT/IeNIa HE COTJIACHIINCH TIOMEHSITh
CIIOKOMHYIO paboTy B cTeHax o¢uca Ha paboTy 00jiee HEPBHYIO U Pa3be3HYI0; OHHU CTAJIN YXOAUTh
U3 areHTCcTBa. J[pyrue nocuuTani, 4To Jy4dile CMEHUTh (QYHKIIMOHAIBHOCTh, YeM UCKaTh HOBYIO paloTy.
OTH COTPYIHUKHU IPOLLTN 0a30Boe 00yUeHUE TEXHUKE MPOJJaK U CTAJI OCBaMBaTh HOBbIE 00sI3aHHOCTH.

ITocie 3TOro 0OCHOBHOI cocTaB OT/eNa NPoJak NOYYBCTBOBAJI KOHKYPEHIIUIO CO CTOPOHBI
HOBHYKOB M TOKE€ aKTHBH3HPOBAJICS.

Taxum o6pa3om, koMaHaa ObUTa IepeopMaTUPOBAHA 11O/ HOBBIE 3a/1a4H, COTPYIHUKU
MOOUITN30BAIMCh, & KOMIIAHMSI ITOJTY4MJIa IAHCHI CIIPABUTHCS C BpPEMEHHBIMU MTPOOJIEMaMHU U JaJlblile
pa3BUBATHCS HA PEKJIAMHOM PBIHKE.

3
MpunBoaATCcA, eCAr UCNONb3YIOTCA KPUTEPUM OLEHMBAHUA pe3ybTaToBs 06y‘4€HMﬂ, He ONunCaHHblIE B Taﬁl’l.4/ oTnvarowmeca
OT ONUCaHHbIX B Tabn. 4
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3amanue:
Tema 3.2 O0pabdoTka pe3yibTATOB IMATHOCTHUKHN KPU3UCHBIX CUTYaIUil
OpI‘ aHU3a1us;: HOPpUINYCCKas KOHCAJITUHI'OBAasd, crenuanu3sanusa — KOHCYJIbTUPOBAHUC

U COIMPOBOXACHUE HHOCTPAHHBIX KOMITAHUH.

IIpoGaema: koMmanus crtajia TEPSATh CBOMX KJIMEHTOB — OHHM HAdalld YXOIUTh C POCCHICKOTO
PBIHKA B CBSI3U C U3MEHEHHEM SKOHOMHYECKON KOHBIOHKTYPBHI.

Penienue: PYKOBOJACTBO KOMIIAHHWU PCHINUIIO BMCCTC C COTPYAHUKaAMH I1IO0AyMaTb, 4YTO ACJIATb
Janplie, KaKyro cTpaTeruio BeIOpaTh. Y crpousu obuiee coOpanue. B urore:

1. Bbu1o pemeHo mosHOCThI0 MOMEHSATh KOHIIETIMIO Ou3Heca: KOMIaHud Havyayia paboTarhb
CO CPEAHUMH POCCUHCKUMH KOMIIAHUSIMU U3 IIPOU3BOJICTBEHHOT'O U CEJIbCKOXO035HCTBEHHOIO CEKTOPOB.
2. CoTpyIHHMKHM BBICKA3aJHCh 3a ONTHMM3ALHMIO pacxoloB: oduc mepeexan U3 IHEHTpa

Mocksel 3ampenensl TTK, cokpatunace umiomanap oduca: B HEM Temepb paboTald TOJBKO
TCHEPAIBHBIA TUPEKTOpP U OyXraiarep, a ocTajlbHbIe COTPYAHHUKH TEPEIUTH B PEKUM XOYM-OduC
Y MPUE3kKATU TOJIBKO Ha COBEILIAHUS U ITEPETOBOPHI.

3. PaGoTHHKM OTKA3aUCh OT BCEX MPUBUIICTUH U IOTIOJTHUTEIBHBIX KOMIICHCAIIUN.

Komanny crutotui cam (akT, 9To 3TH pelieHus ObUTH MPUHSITHI KOJUICKTHBOM, a HE HaBSI3bIBAJIUCH
pykoBoacTBOM. COTPYIHHUKH IOYYBCTBOBAIM, YTO y HUX M Y KOMIIAHWH OOIIME WHTEPECHI: €CIU OHU
cracyT e€, TO CacyT M caMUX ce0s — KM He Hy)KHO OyJeT HCKaTh HOBYIO paboTy. DTO MO3BOJIUIIO
UM MOJHATHCS HAJl TPYAHOCTSIMH U OOBEAUHUTHCS, YTOOBI BMECTE PELIUThH HEITPOCTYIO 3a/1a4y.

3anaHue:
Tema 4.2 IIporHo3upoBaHue PUCKOB HA OCHOBE UX OLICHKH. YIpaBJieHHe PUCKAMH
Ynpa/jieHue pUCKAMH MPOEKTa

Komnanus «Meanpubop» (my0iauuHOe aKIHMOHEpHOE OOIIECTBO, AaKIUU KOTUPYIOTCS Ha
(GboHIOBOI OMpKe) — HPEANpPHUATHE IO MPOU3BOJICTBY METUIIMHCKOTo oOopymoBanus. [Ipenmpusitue
co3nano 10 yer Ha3zajq HayYHBIMH DPAOOTHMKAMH M HWH)KEHEpaMH Kak OOIIECTBO C OrpaHMYEHHOU
OTBETCTBEHHOCTHIO, OBLJIO MPe0oOpa30BaHO B OTKPBITOC AKIIMOHEPHOE OOIISCTBO, a 3aTe€M B IyOJIUYHOE
aKIMOHEPHOE OOIIECTBO.

Celfuac KOMIAHHSI SIBJISETCS KPYIMHBIM HMIPOKOM Ha PBIHKE MEIHMIMHCKOTO OOOPYHZOBAHHUS.
KoMmmanusi meiTaercs BKJIIOYHTHCS B (eepalibHYI0 MPOrpaMMy HMIIOPTO3aMEIICHUS U UHUIMHPYET
3aIyCK HOBBIX B&KHBIX NMPOEKTOB. KoMmaHMsl CTaBUT CBOEW LI€NbI0 B OJMXkKailiiyue 5 JeT CyIeCcTBEHHO
YBEJIMYUTh CBOIO JIONIO HA pbIHKE W yAy4yNIUTh MokazaTenud d¢(GEeKTUBHOCTH  Ou3Heca.
Ho y koMmanmm ecTh Ccepbe3Hble KOHKYPEHTBHI, TaKKe pa3padaThIBarollie BBICOKOKAYECTBEHHOE
MEAHUIIMHCKOE 000pyI0BaHHE, YKe BHEAPUBIIUE y ceOs psl Ty4IIUX YIPABICHUYECKUX MPAKTUK, B TOM
qrcie B 00JacTh yrpaBiieHUs TpoekTaMu. KOHKYpeHTBl HaunHAIOT pa3padaThiBaTh KPYITHBIE TPOEKTHI MO
JalbHeUIIeMy YKPETIIICHUIO CBOMX PBIHOYHBIX MO3UITHIA.
B mnacrosmee Bpemsi kommaHus «MeampuOop» TpeAronaraeT OCYIIECTBUTHh Pl OPraHU3aIlMOHHBIX
W3MEHEHHUH, B TOM UMCJIe HauaTh BHEJPEHHE CHCTEMBI YIIPABICHUS MPOEKTaMHU U JeNaeT MepBbIe Maru B
JTAHHOM HaIpaBJICHUU.

[lepen pazpaboTyvikaM¥u MPOEKTa MOCTaBIEHBI KECTKUE CPOKH. BEpOATHOCTh WX BBHIMOTHEHUS
cocrapisier mpumepHo 80%. Vmepd OT HapylieHHs YCTaHOBJIEHHOTO BpEeMEHU pa3paboOTKu U
IIPOU3BOJICTBA MPUOOpPa OYAET CBA3aH ¢ MOTepel NpuObUIM OT OoJiee MO3JHETo BbIX0/1a Ha peIHOK. Kpome
TOTO, €CTh BEPOSTHOCTH TMOSIBJIGHUS Ha pBIHKE pa3pabOTOK psga KOHKYPEHTOB, YTO SBIISIETCS
JIOTIOTHUTEITHHBIM PUCKOM.

JlaHHBIE PUCKH MOTYT OBITH CHW)KCHBI ITyTeM NMPUMEHEHHSI HOBBIX TEXHOJIOTHH, KOTOpPHIE eIle He
anpoOupoBaHbl B TIOMHOW Mepe, W HaBBIKH AS(H(PEKTHBHOTO WX HCIOJB30BAHUS Y KOMITAHUU
HemocTaTouHbl. [IpnoOpereHre STHUX TEXHOJIOTHUH TpeOyeT WHBECTHIMH, CONOCTaBHUMBIX IO CBOUM
pazMepaM ¢ TpHUOBUIbIO, HEIOMONYyYEeHHOW B pe3ylbTaTe MOTEPH pPBIHKA (BCIEACTBUE HApPYIICHUS
CPOKOB), HO BEpPOATHOCTh YCII€Xa B CO3JaHWU M TPOHM3BOJICTBE HA MX OCHOBE HOBOTO MpHOOpa paBHA
npumepHo 70%. B ciyuae ycnexa KOMIIaHUsl BBIMJET Ha PHIHOK C HOBBIM MPHOOpPOM Ha 3 Mecsia paHee
YCTaHOBIIEHHOTO cpoka. [Ipeampusitie nMeeT HU3KYIO TOJIEPAHTHOCTD M alllIETHT K PUCKY. AHAIOTHIHOE
OTHOIIICHHE K PUCKY UMEIOT MEHEKEP MPOEKTA, €ro 3aMEeCTUTENN U BEAYIIHNE CIIEUATNUCTHI.
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B KoMIIaHuM OTCYTCTBYET CHCTEMA YIPABJIEHUS PUCKAMH.
Bomnpocer:
Kak npeanpusaruio npeogoaeTb BO3HUKAIOLIUE TPOOIeMbl?
Kak BBICTPOUTH CHCTEMY YIIPaBJICHHUS IPOEKTOM C YYETOM BO3ACHCTBHS Ha CHUXEHHE OCHOBHBIX
pUCKOB?
WNnentuduuupyiite KOMIUIEKC UMEIOIIUXCS PUCKOB.
PazpabotaiiTe yKpyIHEHHBIH TUIaH yIPaBICHHUS PUCKaMHU, TPEATIOKUTE CUCTEMY MOHUTOPUHTA PUCKOB.
Kakwue crpareruu cieayer UCHOIb30BaTh KOMIIAHUU I OTBETAa HA PUCKH?

3aganue:

Tema 6.1 PecTpykrypusanus npeanpusitusi. [lpouenypa Ha6/1101eHnsi M OpraHu3anms Tpyaa
BPEMEHHOI0 YNPABJISIOLIEr0

[Tpenmpusitie « MOHOTUTY» HAXOAUTCS B KPU3UCHOM cocTosiHUM. Pa3zpaboraiite mian pecTpyKTypHU3aun
MPEAIPUATHA.

3amanue:

Tema 6.2 IIpouenypa BHemHero ynpasJjeHusi. Opranuzanus Tpy/ia BHEIIHEro yIpaBJ/isiloIero.
PDunaHcoBOe 0310poBJIcHHEe. UHBeCTHIIMOHHASA NOJMTHKA B AHTHKPU3MCHOM YIIPABJICHUH
[Ipon3BoJCTBEHHOE MpeAnpusATUe «JIEKTpOMAIl» MPOXOAUT MPOLENYypy BHEIIHETO YIpPaBJICHHUS.
PazpaOoraiiTe mOpsI0OK OpraHM3aluy TpyJla BHEUIHEro ynpasistomero. CocraBpTe IiaH (pUHAHCOBOTO
03710pOBJIeHUS NpeAnpuaTus. PazpadboTaiiTe NHBECTULIMOHHYIO IOJUTUKY B aHTUKPU3UCHOM YIIPaBICHUU.

Konrpomupyemsie komnerenmmu: OITK-6, TTK-9
O1eHka KOMIETEHIMI OCYILIECTBIIIETCS B COOTBETCTBUU ¢ Tabmuuei 4.

KpHTepuu OlLeHHBAHUS

-OlIEHKA «OTJIMYHO» BBICTABIISICTCSA CTYJCHTY, €CIIM OH B TIOJHOM OOBEME BBITIONHSCT MPEIIOKCHHOE
3aJlaHue, IEMOHCTPUPYET MPHU 3TOM XOPOIIHNE 3HAHUS, TIPOSBISET CBOM TBOPUECKHI MOTEHITHAIT;

- OILICHKa «XOPOIII0» BBICTABIISICTCS CTYJEHTY, €CJIM OH B IIE€JIOM BBINOJHSET MPEAJIOKEHHOE 3a7aHue,
JEMOHCTPUPYET MPHU 3TOM XOPOUIIME 3HAHHUS, MPOSBISET CBOM TBOPUYECKUU MOTEHIHMAT, HO JIOMYCKaeT
HECYIIECTBEHHBIEC OITHOKH.

- OIICHKA «YAOBJIETBOPUTEIBHOY» BBICTABIISIETCS CTYACHTY, €CJIM OH YACTUYHO BBINOJIHAET MPEII0KEHHOE
3a/laHKe, JIEMOHCTPUPYET MPU ITOM YACTUYHO CHOPMHPOBABIIMECS 3HAHMS, HO JOMYCKAeT HEKOTOpHIE
OILITOKHU.

- OIIEHKA «HEYJIOBJIETBOPHUTEILHO» BBICTABISAECTCS CTYACHTY, €CIM OH HE CIOCOOEH BBIMOJHUTH
MIPEJIOKEHHOE 3a/laHue, JOMYCKaeT rpyOble OMMOKH.

BOl'[pOCI)I K 3a49€Ty

. [lpy4rHbBI BO3HUKHOBEHUS KPH3UCOB, METOJIBI MX MTPEOIOJICHUS B PA3IMYHBIX YCIOBHUSX.
. Teopernueckue 1 METOJOIOTMUECKUE OCHOBBI M3YUEHHS KPU3HUCHBIX SBJICHHUM.

. CoBpeMeHHbIE KOHIIETIIINN YIPABICHNS Pa3BUTHEM OpraHH3aIHi.

. Ilpeamer u conepkaHue Kypca aHTUKPU3UCHOE YIPaBJICHHUE.

. Kpusuc u ero poins B mponeccax conuanbHO-?KOHOMHUYECKOTO Pa3BUTHS.

. IlocnencTeus B pe3ynbTaTe pazpeuieHns Kpu3uca.

. Kimaccudukanus kpuzncos.

. Ponb uenoBeueckoro pakropa B KpU3HCHBIX CUTYaLUsX.

O IN N W~

4
an/IBO,CI,ﬂTCﬂ, €C/In NCNONb3YHTCA KPpUTEPUUN OLLEHUBAHNA PE3Y/1IbTAaTOB 06yLIEHMﬂ, He OMNunCaHHble B Taﬁl’l.4/ oTanvarouwimeca
OT onucaHHbIX B Tabn. 4
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9. IIpyunHBI ¥ CUMOTOMBI KPU3UCHOI'O Pa3BUTUS NPEAIPUATHUS.

10. )KuzHeHHbIe TUKIIBI Pa3BUTHS OpraHU3aIUuN.

11. Tunb! opraHu3allMOHHBIX KPU3HCOB.

12. OcHOBHBbIE ITapaMeTPbl JUATHOCTUPOBAHUS COCTOSHUS IPEATIPHUATHS.
13. Dranbl AMarHOCTUKHU KPU3HCA.

14. MeToibl TUarHOCTUKHU KpU3HUCA.

15. lmarsoctika OaHKPOTCTBA MPEIIPUSATHSL.

16. CymHocTb, cofiep>kaHue U BUJbl YIPABICHYECKUX PUCKOB.

17. Knaccuduxkanus puckoB B aHTUKPU3HCHOM YIIPaBJICHUH.

18. MaTtemaTuueckre BUbI OLICHKH PUCKOB.

19. OcoOeHHOCTH aHTUKPU3UCHOTO YIIPABIICHUS PUCKAMH.

20. Ponb cTpaTeruu U TaKTUKU B AaHTUKPU3UCHOM YIIPaBJICHUH.

21. Ilopsnok u conepkaHue 3TAoB pa3pabOTKH aHTUKPU3UCHOM CTpaTeruy OpraHu3alyu.
22. BuJibl aHTUKPU3UCHBIX CTPATETU B OpraHU3alliH.

23. Ouenka 3(pPEeKTUBHOCTH CTPATETHUECKUX U TAKTUYECKHUX PEHICHUI aHTUKPU3HCHOTO
yIpaBJIeHUs.

24. MapKeTUHIOBblE aHTUKPU3UCHBIE CTPATETUH.

25. TIpon3BOACTBEHHbIE AHTUKPU3UCHBIE CTPATETUH.

26. ®uHAHCOBbIE AaHTUKPU3UCHBIE CTPATEIHH.

27. Tloka3aTenu (MHAHCOBON YCTOHYMBOCTH OpPraHU3AIUH.

28. Knaccuduxanus 1 0COOEHHOCTH PUCKOB.

29. Metoapl ynpaBlIeHHUs pUCKaMHU.

30. BeposiTHOCT BOBHUKHOBEHUS PUCKa.

Bonpocs! k 3x3aMeny

1. OcHOBHbBIE KOHIEMIMH YIPABICHUS EPCOHATIOM. Y IIPABJIEHUE YEJIOBEUECKUMHU PECYPCAMU U
YIIPaBJICHUE NIEPCOHATIOM.

2. Cucrema ynpaBJIeHMsI YEIOBEUECKMMU pecypcaMu B coOBpeMeHHOM opranu3anuu. Ha npumepe PR
arcHTCTBaA.

. Ilcuxosnorudeckue acekThsl BIacTH. Biacts 1 MoTHBaIus.

. OprannzanvoHHbIE 3aKOHBI YIIPABICHUS.

. 3aKOH COOTHOILIEHUS YIIPaBICHYECKUX OPUEHTALIUH.

. Ilcuxonornyeckue 3aKOHbI YIIPABICHHUS.

. [IpoGyieMbI CaMOOLIEHKH B YIIPABJIE€HUHU IIEPCOHAIIOM, aJIeKBATHOCTh CAMOOLIEHKH.

. BHemHue u BHyTpeHHUE (PaKTOPhI B CUCTEME YIIPaBIICHHS YEIOBEYECKUMH PeECYpCaMH.

9. KagpoBas moinTuKa U cTpaTerus pa3BuTus opranuzanuu. Lenu u ¢pyHknum pykoBoautenei
pa3IMYHBIX YPOBHEH B €€ pealn3alni.

10. OnTuMH3aIus CTPYKTYPbI KaJPOBBIX CIIYKO B COBPEMEHHBIX yCIOBHIX. DYHKIIMU MTOApa3IeIeHU
KaJpOBOM CITy>KOBI.

11. MeTtomonorus 1 METOAMKa aHaIu3a KaJIpOBbIX MPOLIECCOB.

12. KagpoBslil TOTEHIMA OpraHu3alnui. AHaJIN3 KaJpoBOro COCTaBa OpraHU3aluu.

13. PacnipenienieHne OTBETCTBEHHOCTH MEX/1Y JINHEHHBIMU PYKOBOAMUTEISIMU U KaJAPOBOU CIIyKO0H.
14. Omnpenenenue noTpeOHOCTH B IIEpCOHAIIE.

15. MapkeTuHr nepcoHana.

16. DPPeKTUBHOCTD yIpaBJIEHUS IEPCOHATIOM.

17. JlenoBbIE M JINYHBIE KAYECTBA PYKOBOJIUTENS: ONPEIEICHUE, JMarHOCTUKA CTETIEHN BBIPAXKEHHOCTH,
3HAYEHHUE CAMOOLICHKH.

18. JlesioBbIE M JINUHBIE KAYECTBA CIELUAINCTA: ONPEAECICHUE, TUarHOCTUKA CTENIEHN BBIPAKEHHOCTH.
19. PernameHnTanus AesSTEIbHOCTH NIEPCOHANA: TIOHATUE, BUIbI, IPUHIIUIIBI, METO/BI.

20. TommKHOCTHAs! MHCTPYKIIMS, €€ CTPYKTYpa U 3HAYEHHUE B YIIPABICHUH IIEPCOHAIIOM.

03N L kAW

26



21. IIpaBuna BHYTPEHHETO pacropsiaKa KaK periJaMeHT JesATeIbHOCTH IepCoHala OpraHu3alyy.

22. OT6op B cucTeMe yIpaBJeHHUs IEPCOHATIOM: 33/1a4H, METO/IbI, OCHOBHBIE TAITbI.

23. OcHOBHBIE METO/IbI, HCIIOJIb3YEeMbIe ITPH 0TOOpE MepcoHaia OpraHu3alHH.

24. TlcuxoanarHocTUKa B YIPaBJICHUHU MTEPCOHATIOM.

25. KazmpoBoe HHTEPBBIO: BUBI, POJIb B TEXHOJIOTHH 0TOOpa IMepcoHaia.

26. MecTo u poJib OLICHKH B CUCTEME YIIPaBJICHUS YeJIOBEUECKUMH pecypcaMu. Buabl oleHKH.

27. Onenka nepcoHana (aHajan3 KOHKPETHBIX TPUMEPOB U3 OTEUECTBEHHOTO U 3apYOEIKHOTO OIBITa
OLICHKH IIepCoHaa).

28. Pa3BuTHe nepcoHana: OCHOBHbBIC HAIIPABICHUS, METO/bI, 3(P(HEKTUBHOCTD.

29. IlpodeccuonanbHas U COIUAIBHO-TICUXOJIOTUYECKAs alalTanus epcoHaia.

30. Kapbepa kak crocod pa3BUTHS MEPCOHAA.

31. KagpoBslil pe3epB opraHu3alyy U yIpaBJICHUE UM.

32. Cucrembl CTUMYIUPOBaHUA TPya. BO3MOXXHOCTH U OrpaHHYEHHUS MATEPHATIEHOTO CTUMYIUPOBAHHUS.
33. Cuctembl CTUMYIHPOBAHUS Tpyia. BO3MOKHOCTH U OrpaHUYEHUSI MOPATBHOI'O CTUMYIHPOBAHUSI.

34. YyacTue nepcoHaia B yIpaBJIE€HUU OpraHU3alUEn.

35. Yopasnenue KOHQIUKTaMHA B OPTaHU3AIUH.

36. be3onacHOCTh CUCTEMBI YIIPABJICHUS IEPCOHAIIOM OpPTaHU3alUH.

37. OcoGeHHOCTH YIIPABIICHHUS YEIOBEUECKHUMH PECYPCAMHU B CBSI3SX C OOIIECTBEHHOCTHIO.

38. Opranmzammst pabouumx MecT mepcoHana. [IpoOieMbl COBEPIIEHCTBOBAHUS pabOYMX MECT B
COBPEMEHHBIX OpPTaHU3AIHSIX.

39. VcmoBuss TpyHOBOW NeATENBHOCTH. VI3MepeHHe W  COBEpIICHCTBOBAHHME YCIOBUH  Tpyja.
Obecrnieyenre 6€30MaCHOCTHU TPY/la B OpraHU3aIIH.

40. CoBpeMeHHBIE MPOOJIEMBI pErJaMEHTAllMd W HOPMUPOBAaHUS Tpyna. PexxXuMel Tpyna M OTAbIXA.
[TpoGieMbl TUCHUTUINHBI TPY1a B COBPEMEHHBIX OpraHHU3aIHsIX.

41. OneHka pe3yiapTaToB TpyJda ImepcoHasa. MeToapl OLEHKM pe3yiabTaToB Tpylda IepcoHalia
OpraHH3aIlHH.

42. YBonbHEHHE U BBICBOOOXKACHUE TepcoHaa. CoBpeMeHHBIE TPOOIEeMbI PEIIeHHs 3a/1a4 YBOJIbHEHUS
U BBICBOOOKIeHUs epcoHana. [IpaBoBbie orpaHMueHUs! YyBOJIbHEHHSI IEPCOHAA.

43. Pa3BuTHE YEJIOBEUYCCKUX pecypcoB opranm3aiuu. OOydeHHe KaKk OCHOBHON KOMIIOHGHT Pa3BHUTHS
4enoBevyecknx pecypcoB. COBpeMEHHBIE HANIPaBJICHHs COBEPILICHCTBOBAHUS CUCTEMbI 00yUeHUSI.

44. Opranuzanus oOyueHHUs NepcoHala B opraHu3anuu. Buabl u ¢opmbl oOyueHus nepcoHaia B
opranuzani. OCOOEHHOCTH NEepPenoJAroTOBKH, OOYYEeHHs, MOBBIIMICHUS KBaIU(UKALUK pa3IUYHBIX
KaTeropHil mepcoHana.

45. TIpouecc MOTHUBAIMM TPYIOBOW JEATENBHOCTH U €ro0 CTPYKTYPHBIE 3J1€MEHThl. MOTHBAI[MOHHBIN
nporiecc u ero craaun. KiroueBble MpUHIUIIBI TOCTPOCHUST MOTHBAIIMOHHOTO TPOIIECCa.

46. dopMupoBaHME CHCTEMBI YIIPaBIE€HUsI MOTUBALIUU TPYAOBOM NESATEILHOCTH

47. OpraHuzanMoHHas KylIbTypa W €€ poJib B YIPABICHWU YEIOBEUYECKUMHU pecypcamu. THIbl
OpPraHU3aIMOHHBIX KYJIbTYP. METOIbI yIpaBlIeHUs OPraHU3alMOHHON KYJIbTYpOil. DTHYECKHE MPOOIIEMBbI
JIETIOBBIX OTHOIIICHHUH B OPTaHU3AINH.

48. YmpasneHue KOH()IUKTAMU B opraHu3anuu. Bujasl KoHQIUKTOB, cTpykTypa KoH(MkTa. CTpaTeruu
1 CIIOCOOBI pa3penieHust KOHQIUKTOB.

49. 3atpaTsl Ha nepcoHan opraHuzauuu. CTpyKTypa 3aTpar Ha nepcoHall. MeToabl OLIEHKH 3aTpaT Ha
MepCOHaN OpraHU3aluy.

50. AymuT mepcoHajia: HampaBieHMs, YPOBHH, BHUJIbL. TEXHOJNOTHS NpPOBEIEHHs ayauTa MNepcoHana
OpraHu3alHH.

Kontpompyemsie komnerentmm: OITK-6, TTK-9.
O1eHKa KOMIETEHIMI OCYIEeCTBIAETCS B COOTBETCTBUU ¢ Tabmuieii 4.

OLICHKE[ YCIIEBaCMOCTU CTYJACHTOB OCHOBAaHAa Ha PCEryJIsIpHOM BBIIIOJIHCHUHW HWMH PA3JIMIHBIX
MPAKTUYCCKUX SaHaHI/II\/’I, a TaKXKXC TCCTOB U KOHTPOJIbHBIX pa60T. HaHHI)Ie BHUJIbI KOHTPOJIA MPOBOAATCA Ha
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IIPOTSKEHUH BCETO CEMECTPA C MHTEPBAJIOM OT ABYX J0 YETHIPEX HEMAEIb, B 3aBUCUMOCTH OT H3y4aeMoro
Marepuaga 1 00bemMa pas3ienoB AUCHUILUINHBL

B 7 cemecTpe cTyaeHTHI CAAIOT 3a4eT 10 BOIPOCAM, KOTOPbIE OCHOBAaHbI HA MaTepHalle JaHHOTO
ceMecTpa.

«3auTeHO0» BBICTABIAETCS, €CIM CTYJEHT JOCTaTOYHO IIOJIHO OTBEYaeT Ha BONPOCHl, TIOTOB
OTBETUTb Ha JIONOJHUTEIIbHBIE BOIIPOCHI.

«He 3a4TeHo» BbBICTABISIETCA, €CIM IPU IOJIHOM OTCYTCTBUM 3HAHUI 110 OCHOBHBIM U
JONOJTHUTEIbHBIM BOIIPOCAM.

HToroBas oleHKa 1O KypCy BBICTaBIIAETCS B 8 ceMecTpe Ipu caaue Ik3aMeHa 1o omneram. [lpu
3TOM NPUMEHSETCS CIEeNyIOIasi CHCTEMa BBICTABICHUS OLIEHKH.

OneHka «OTJMYHO» BBICTABIISETCS IIPU MOJHOM OTBETE Ha 00a BOIIpoca U3 Owiera, IIPU 3TOM
CTY/IEHT JOJDKEH OBbITh FOTOB OTBETUTh Ha JOIOJHUTENIBbHBIE BOIPOCHI, CBA3aHHbIE ¢ TeMaMH Ouiera, a
TaK)K€ IPUBECTU IPAKTUUECKHUE IPUMEPBHI.

OneHka «X0pomio» BBICTABIIAETCS NPU HEMOJHOM OTBET€ Ha OJMH U3 BOIPOCOB OuileTa,
NPUBEJCHUE NPUMEPOB M OTBETHl Ha JOMOJHHUTEIBHBIC BOIPOCH SBISIOTCS HEO0A3aTEIbHBIMU.
OneHka «yaA0BJEeTBOPHTEJIbHO» BBICTABIISIETCS 3a HEINOJHBIH OTBET Ha 00a Bompoca Ouiera 0e3
NpUBEICHUS MpUMEpOB. lIpyM TOTHOM OTCYTCTBHM 3HAaHWH IO BOMpocaMm OwWieTa CTYAEHT IOIydaeT
OLICHKY «HeYy/J10BJIETBOPUTEJIBHO».
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