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1. Heau u 3aAa4u JTUCHUILIHMHBI, €€ MECTO B y4eOHOM mpolecce, TPeOOBaHUSI K YPOBHIO
OCBOEHHUS CO/AEPKAHMS JUCHUNIMHBI
1.1. Heau u 321241 U3y4eHU THCIUATIINHbBI
Henabio u3yyeHusi AUCHUNIMHBI «MeTOAbl MPUHATUS YIPABICHUYECKUX PEIICHUI» SBIsSETCA
(dbopMupOBaHUE Y CTYAEHTOB 0a30BOI CHCTEMBbI 3HAHUI B 00JaCTU METOJIOB yIpaBJICHUs], TOTOBHOCTH
K Tpo(ecCHOHANBHON AEATENbHOCTH, YMEHHUS HCIOJIb30BaThb COBPEMEHHBIC IMPHEMBI M METOMbI
pa3paboTKu, MPUHATHS U ONTUMHU3ALUU YIPABICHUYECKUX PEIICHUH B YCIOBHUSX KOHKYPEHTHOM
CpEIbl.
3adauu uzyueHus OUCUUNIUHDL:
® O3HAKOMJICHHE CTYJEHTOB C OCHOBAMHU 3HAHUI 00 OCHOBHBIX METOJIaX MPUHATHS YIPABICHYECKUX
peLieHui;
® TEOPETUYECKOE OCBOCHUE CTYJIECHTAMH 3HAHUI B 00J1aCTH pa3paOOTKK U MPUHATHS YIPABICHUECKUX
pelIeHHH;
® MPUOOpPETEHHE CUCTEMATHYECKUX 3HAHWHM O 3aKOHOMEPHOCTAX, NpaBWIaX M NpOLEoypax B
M3y4aeMoi 00JIacTH.
® NpUOOpETEHHE CUCTEMATHYECKUX 3HAHUUN B 00JIACTU TEOPUH U MPAKTHUKU Pa3paOOTKH U MPUHITUS
YIpaBIeHYECKUX PEIICHUM;
® M3y4YCHHUE MPOTPECCUBHBIX TEOPHUH B 0071aCTH pa3pabOTKH U MPUHSITHS YIIPABICHUYCCKUX PEILICHHIA;
® U3y4yeHHUE OIbITa 3apyOeXHBIX OpraHu3alUi 10 TPUHATHUIO YIPaBICHYECKUN pELIeHUuN Hu
OIIpe/ieJIEHUE BO3MOKHOCTH €0 UCIOIb30BaHUS B pad0TE POCCUICKUX KOMITaHUH.
¢ TIOHMMaHUE MEXaHM3MOB Pa3pabOTKHU M MPUHATHUS YHPABIECHUYECKHX PEIICHUN, COOTBETCTBYIOIIUX
peanbHON COLMAIBHO — 3KOHOMUYECKOM IEMCTBUTEIBHOCTH.
® pUOOpPETEHHE MPAKTHYECKUX HABBHIKOB cOOpa, 00pabOTKM M aHaiM3a uHpopMmaruu o (akropax
BHEIIHEH U BHYTpEHHEH cpenbl /Ui pa3paOdOTKH M MPHUHITHUS YIPABICHYECKUX PEIICHUN Ha ypOBHE
OM3HEC — OpraHu3aIuy, OPraHOB rOCYAPCTBEHHOTO M MyHUIIUTIAIILHOTO YIIPABIICHHUS.
® TpUOOpETEHHE HABHIKOB TBOPYECKOTO OCMBICICHHSI MOCTOSHHO HM3MEHSIOLIEICS COIMANbHO -
HSKOHOMHMYECKON JIEHCTBUTEIBHOCTH M IOUCKA CaMOCTOSITENILHOTO pEIIeHHs] HeCTaHAapTHBIX
YIIpaBJIEHYECKUX TPOOIEeM.
e ¢opMmupoBaHue yMeHUU 3PGEKTUBHO HCIONH30BATH IOJYUYEHHBIE TEOPETUYECKHE 3HAHMS IS
JOCTUKEHHS TIOCTaBICHHBIX KOMMYHUKATUBHBIX IIeJICH.
1.2. Komnerenuuu ody4aruierocsi, gopmupyemMblie B pe3yJibTaTe OCBOCHHMS JIMCHMIIJIMHBI
(MmonxyJis)
B pe3ynbrare ocBoeHUs y4eOHOM NHCHUIIIMHBI 00y4YarOUIUICs T0JIKEH
3HamMb:
® 3aKOHBI Pa3BUTHUS MPHUPOBI, OOIIECTBA M MBIIUICHUS U YMETh ONEPUPOBATH ATUMHU 3HAHUSIMHU B
po¢eCCHOHAIBHON e TETHHOCTH;
® OCHOBHBIE COBPEMEHHBIE KOHIICTIIIUU U MPUHIUIIBI BEIPAOOTKH YIIPABIECHUYECKOTO PEIICHUS;
¢ 5(}(}eKTUBHO OpraHN30BBIBATh TPYNIIOBYIO pabOTy Ha OCHOBE 3HAHUS YNPABIEHUYECKUX MPOoOIIeM ¢
TOYKH 3pEHUs JIMIIA, IPUHUMAIOLIETO pEelIeHNE, a TAK)KE BCEX JIIOJIEH, BOBJICUEHHBIX B MIPOOJIEMHYIO
CUTYALHIO;
e METOAbl W BUABl KOHTPOJII peaTu3alydy YIPaBICHUYECKUX PpEUIeHUH, CHOCOOEH OIeHUBATh
UCIIOJIHEHUE YIIPABIEHYECKUX PEIICHUN;
® aCMeKThl KOPIOPATUBHON COIMAIBHON OTBETCTBEHHOCTH TMpHU pa3paboTke U MPUHATHH
YIPABICHYECKUX PELICHU;
® METOJO0JIOTUYECKHUE MOAXO0AbI K OlIEHKE 3(PPEKTUBHOCTHU yIIPaBICHUECKUX PELICHUH
ymembw:
® AHAJIM3UPOBATh COIMAIBHO — 3HAYUMbIe TMPOOJIEMBI U TMPOLECCHl, BIAAETh METOJAMU
KOJIMYECTBEHHOTO aHaJM3a W  MOJEIUPOBAHUSA, TEOPETUYECKOTO U  OKCIIEPUMEHTAIBHOTO
HCCJIE/IOBAHMS,
® AHAIM3UPOBATh M HWIACHTH(PHUIMPOBATH YIPABICHYECKHE MPOOJIIEMBI, TpeOyrolue MPUHATUS
pEeLIeHHI, TeHEpUPOBATh PEKOMEHIALIMH JUIsl HauboJiee TOUHOro (hOpMYITUPOBAHUS TPOOIIEM;
® IMETh MpPEJCTaBICHHE O 3HAUCHMHU HH(OpMAlLUKU U UH(GOPMAIMOHHBIX TEXHOJOTHI B pa3BUTHH
COBPEMEHHOT0 00I11eCTBa U SKOHOMUKY 3HAHUM;



® BJIaJICTh OCHOBHBIMU METO/aMH, CIIOCOOaMH M CPEJCTBAMH IIOJyYCHHUS, XPAaHEHHS, MepepaboTKH
uH(pOpMAINU, UMETh HABBIKH PA0OTHI C KOMITBIOTEPOM KaK CPEJCTBOM YIPaBICHUS HH(POPMALIUECH;
epaborath ¢ wuHpOpManueil B TJIOOAIBHBIX KOMIIBIOTEPHBIX CETSIX M KOPIOPAaTHUBHBIX
UH(POPMALIMOHHBIX CHCTEMAX;
® pacrpesieNATh OTBETCTBEHHOCTh YYHMTHIBATH HHTEPECHl B IpoIecce pa3padOTKH W HPUHITHUS
pelIeHus, ONpEeAeTeHUs] ypPOBHEH ¥ NPUHIMIIOB TNPHHATHS pEIICHWH, pa3pabOTKu aaropurma
NPUHATHS PEILICHUS TP PA3JIMYHBIX THIIAX MEHEKMEHTA,;
® OLICHHMBATH YCJIOBUS W TOCIEICTBHUS NPUHITUS U YTBEP)KICHUS YIPABICHUYECKOTO PEUICHUS, TOTOB
paboTaTh B KOMaH/E MEHEIKEpPOB, TEHEPHPYS HACH M BO3MOXHBIC AJIbTCPHATHUBBI JNCUCTBHUA IS
BBIX0/JIa U3 MPOOJIEMHOHN CUTYallUH;
® YIIPaBJISATh KOH(QIMKTHBIMH CHTYallMsIMHA B IIpoliecce pa3pabOTKM M MPUHATHS YIPaBICHUYECKOTO
pelIeHus], IPaBUIFHO IPOrHO3UPOBATH BO3MOXKHOE Pa3BUTHE MPOOIEMHON CUTYalny;
® ICTIOJIH30BATh Pa3HOOOpa3Hble METOBl U MOJAENH MpU pa3paboTKe M MPUHSATHH YIPaBICHYECKUX
pEUICHUI;

6n1a0emn:
METOJIaMH OLICHKH BO3JEHCTBUS MaKpO3KOHOMHYECKOI cpeabl Ha (DYHKIMOHHUpOBAaHUE OW3HEC —
OpraHM3alil ¥ OPraHOB rOCYAAPCTBEHHOTO U MYHHUIIUITAJIBHOTO YIPABICHMUS;
YMEHUEM TMPHUMEHATh SKOHOMHUYECKHE, IPABOBBIC, COIHUAIBHBIE M TEXHOJIOTUYECKHE OCHOBEI
NPUHATHS YIIPABICHYECKUX PEIICHUI;
® UHCTPYMEHTAaMH, TO3BOJIIOIMIMMHE HAaXOJHUTh OPraHU3allMOHHO — YIPABJICHYECKHE PpEIleHHUS B
HECTaHJapTHBIX CUTYAIHsX;
® HaBBIKAMHU MTOCTAHOBKH IIeJIeH 1 BBIOOpA HanboJiee SKOHOMUYHBIX CPEICTB €€ TOCTHKCHHUS, HCXOIS
U3 UHTEPECOB PA3IMYHBIX CYOBEKTOB M C YUYETOM HEITOCPEICTBEHHBIX U OTAAJICHHBIX PE3yJIbTaTOB;
® HABHIKAMU CaMOCTOSITEJIBHOTO OCBOCHHS INPHKIATHBIX YKOHOMHYECKHX 3HAHUI, HEOOXOIMMBIX
JUISL YIIPaBJICHUECKOH JIESITEbHOCTH,

I/IsyquI/Ie JAHHOM JMCITUMIINHBI HaIIpaBJICHO Ha (1)OpMI/Ip0BaHI/Ie CJICAYIOIINX KOMIIECTCHIIUI:

Kon
HaumeHoBaHue pe3yabTaTa 00y4eHHs

KOMIIETEeHIIH U

OIIK-2 CIOCOOHOCTh HAXOJUTh OPraHU3aIMOHHO-YIIPABICHUCCKHUE PEIICHUS W TOTOBHOCTH HECTH 3a
HHUX OTBETCTBCHHOCTH C HOBI/II_II/Iﬁ COHPIaJ'H:HOﬁ SHAYMMOCTU NPUHHUMACMBIX peHIeHI/Iﬁ

OIIK-6 BJIQJICHUE METOAAMH TPUHATHS PEIISHU B YIPaBIECHUH ONEPallMOHHON (ITPOWU3BOJICTBEHHOM)
NCATCIIBHOCTBIO OpFaHI/ISaHI/Iﬁ

1.3. MecTo aucuuniannsl B crpykrype OINIOIT

Hucuumnuaa «MeTonbl TPUHATHS — YOPaBIEHYECKHX pEIICHUH» MPeNCTaBisieT  coOoi
TUCHUIIMHY OazoBoi yactu Onoka (B1). Uepes 0OBEKT ucCenOBaHHMS OHAa CBSi3aHA C TaKUMHU
yuyeOHBIMU AucuuIIMHaMu Kak «Teopust opranumszamum», «CTpaTerHdyeckKuii MEHEIKMEHT),
«YTpaBJeHNE YEIIOBEUECKUMHU pecypcammy, «MapkeTHHr» U Jap. MexIy HUMH CYIIECTBYET TeCHas
MHOTOCTOPOHHSII ~ 3aBUCHUMOCTb.  VIcmonb3oBaHMEe  JACTEPMUHUPOBAHHBIX M CTOXACTUYECKUX
(BEpOSITHOCTHBIX) METOJIOB MOJEIMPOBAHHUS JIEKUT B OCHOBE pa3pabOTKH MPOTHO30B CTpaTeruil u
1aHoB npeAnpuatuii. [lonoOHbIe B3aMMOCBS3H 00ECTIEUUBAIOT IENIOCTHOCTh U3Y4YEHHE MPEeIMETHOU
obnmactu U ¢GopMupoBaHrue 0a30BOT0 ypPOBHS 3HAHUW IS TOCJEAYIOIMIETO W3YYEHHUS TUCIUTLIINH,
CBSI3aHHBIX C JaHHOM.

2. Copepikanue TUCHUNITHHBI

2.1. O0beM TUCHUILINHBI U BBl y4e0HOH padoThI
Cemecmp - _3_, 6u0 omuemnocmu — _3K3aMeH

No HanmenoBanue Conepxanue paszaena dopma
pazzen pazzena, TemMa TEKYLIETO
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KOHTPOJIS

2

3

4

Pa3nen |. Teopern

YyecKHe OCHOBBI Pa3padoTKH YIPABJIEHYECKOr0 peleHns

Tema 1.1 IIpupona
rpolrecca NpUuHATHS
pewenus. [lonstue,
3HAUYEHHE U
byHKIIUN
YIPaBJIEHYECKOTO
peuieHus

IIpenmer u 3agmaum  kypca. llpuponma mpormecca
OPUHATHUS ~ pelleHus. Bo3HHMKHOBeHHWE Hayku 00
YIPaBICHYECKUX PELIEHUSAX B KOHTEKCTE PpPa3BUTHL
MeHeKkMeHTa. CBs3b Hayku 00  YIpaBJICHUYECKUX
peLIeHHsIX C IPYTUMHU HayKamu 00 ynpasienuu. OOmime
CBEICHHSI O TEOpUM NPUHATUA peueHuil. DyHKIUN
pelieHuss B METOJOJOTMM W OpraHu3aluu Ipolecca
yIpaBJICHHUS. XapakTepucTuka GyHKIMIA
YIIPaBJIEHYECKOTO peleHus (HanpaBJsIOILIA,
KOOPJIMHUPYIOIIAs, MOTUBUpYIOIIas U T.I.). X Mecto B
METOAOJIOTMM W OpraHM3aluM Ipolecca YIpPaBJICHUH.
Pormp MoOTHMBalMM W OpraHU3alMOHHOM KYJIBTYpPBl TpPHU
pa3palboTKe U pean3aliy yIPaBICHUYECKOTO PEICHUS

KOJUIOKBUYM

Tema 1.2.
CoBpeMeHHbIE
KOHIICTIIIUH U
MIPUHITUITBI
BBIPaOOTKH
pelIeHus

3aKOHBl  YNPABJICHUS, BIMSIOIIME HA  I[PUHATHE
YIIPABJICHYECKUX penieHui. B3anMOCBs3b KOHLIENIUNA U
npuHiunoB. Knaccudukanus KpuUTepueB U ILIKOJ
BbIOOpa ympaBiieHYeckoro pemeHus. Konuenmust kak
0000111eHHas cucTeMa B3IJIAZ0B Ha paccMaTpUBAEMBIH
00bexT. KoHuenum sMOIMOHaIbHBIX U pAllMOHAIBHBIX
pemeHnii. KoHUENmuM «HaWIy4dIlIero pelIeHUs» Kak
BbIOOD JIy4dien aJbTEPHATHUBBI. Konnenuun
«MAaKCUMM3alluy  IOJIE3HOCTU» M «MMMAaHEHTHOH
HUPPALMOHAIBHOCTU» KaK JBE IOJIOCHBIC KOHIIEIIIUU B
Teopun IIPUHSATHS PEILIECHU. Konnenmus
OTPAaHUYECHHOMN PaLMOHAIIBHOCTH. [TpuHIIMTIBL
pa3paboTKu yrpaBiieHYecKuxX pemieHuil. OCHOBHBbIE
IIPUHLMIIBI, HA KOTOPBIX OCHOBBIBAETCS IIPOLIECC
IIPUHSATUS PELICHUMN.

AUCKYCCUA

Tema 1.3
Tunonorus
YIpPaBIE€HYECKUX
peLIeHNn U
MpeIbsABIsEMBIE K
HUM TpeOOBaHUs

Tunonoruss ymnpaBieHyeckux pemeHuid. OCHOBHBIE
BUIbI KIacCU(UKAILIMK YIIPABIEHYECKUX PEHICHUN U uX
OCHOBAaHUS. XapakTepuCTHKa OCHOBHBIX THIIOB
YIPABICHUYECKUX  PELIEHUN: 10  HUCIOJIb3YEMBIM
METOAAaM, II0 TBOPYECKOMY BKJIaay, IO CTENEHU
dopmanuzanuu npodieM. CuTyallMOHHbIE KOHLETLUU
YIPAaBJIECHUS  IMPOLUECCOM  IPUHATHS  PELICHU.
Knaccugukanus cutyanuii 1 npo0sieM, BOSHUKAIOIIUX
B JedrenbHOocTH  opraHuzauuu.  Kriaccuduxanms
YIIPABJICHUYECKUX pELICHUI: peuieHus,
CrpyNNUpOBaHHBIE 1O  (QYHKUUAM  yIpaBICHUS.
Knaccuukanmonnele  NMpHU3HAKM  YIPaBICHUECKUX
pelmieHuil:  1eiab,  YCIOBUSA  IPUHATHS,  BpEMs,
uHpopManus, IIOCJIEJICTBHS, OTBETCTBEHHOCT.
CoBpeMeHHbIE MTOAXOABI K KJ1accupuKauuu
YIIPABJICHUYECKUX PEIICHUN: II0 YMCIy BIUAIOMIMX HA
pelieHne cyobeKToB, [0 XapakTepy Mpouecca NpUHATUS
pemieHuit u gap. CrpaTermyeckMe U TaKTHUYECKUE
pelieHus, X 0COOEHHOCTH M B3aUMOCBSI3b.

JUCKYCCHS

Tema 1.4.
OCHOBHBIE
AJIEMEHTHI Mpoliecca

CtpykTypHass OpraHu3ainusi MpPOLECCOB  MPUHSITHS
ynpaBiieHUecKux penieHuid. (CocCTaBHBIE  3JIEMEHTHI
Mpouecca MNPUHATHUS ~ YIPABIECHYECKUX  PELICHUM.

KOJIJIOKBUYM




MPUHSTHS
YIIPaBIECHYECKUX
pelIeHui

Bo3HUKHOBEHHE CUTyallMM U TOCTaHOBKa MpPOOJIeMbl —
MCXOJIHBIN 3JIEMEHT AJI1 Hauyaja MOATOTOBKU MPUHATHS
pemienus. dopmupoBaHUE KPUTEPHUEB pEUICHUS U
pa3pa0oTKa IU1aHa JEHCTBUI IO pealn3alluy PelIeHUs.
Breibop BapuaHTa W peanuzanus pelieHus MpoOIeMbl
OOpartHast cBs3b W KoopauHanus. CorocTaBlieHUE
bakTHyecKux pe3ynbTaTOB c 0’KMJIA€MBIMH.
XapaxkTepucTuka MeXaHHu3Ma MPUHATUS
YIIPaBJIEHYECKOTO peueHusl. MexaHu3mbl
BEPTUKAJIBHOW M  TOPU3OHTAIBHOM  KOOPAMHALIMHU
NpUHATUA pelieHns. PakTopsl, BAUSIOIIME Ha MTPOLIECC
HPUHATUSA peuieHui. Hcnons3oBanue
MH(OPMALIMOHHBIX TEXHOJIOTHI B IPUHATHH PEIICHUH.

Tema 1.5
OcobenHoct
MIPUHATHS pELICHUN
B Pa3JIMYHBIX
OpraHHU3aIIX

Cdepsl  mpuHATHA  YIPaBICHUYECKOTO  PEIICHHS.
OKOHOMHUYECKas, coluaJIbHasl, IIpaBoOBast u
TEXHOJIOTUYECKAsi OCHOBBI IIPUHSTHS YIIPaBIEHYECKOTO
peLeHus. CpaBHuTeNIBHAS XapaKTepUCTHKA
OCOOCHHOCTEHl  NpHUHATHUS  peuieHust B Ou3Hec-
OpraHu3alUsiX M B CHCTEME TIOCYAapCTBEHHOIO U
MYHULIMIIAJIBHOTO YIIPABICHUS.

3aBUCUMOCTb IPHUHATHS PEUICHUS B OPraHU3alUAX OT
TUNIAa  MEHE[PKMEHTa. Tulbl  MEHEeIKMEHTa 0
B3aUMOJICHICTBUIO C  OOBEKTOM  yIpaBJIEHUS U
ITOPUTMBI NIPUHATHS PELICHUS MPU PA3JIMYHBIX THUIIAX
MEHEUKMEHTa.  XapaKTepUCTHKa  CHelU(pHUUECKUX
(GyHKIUI yIpaBIEHYECKOTO PELIeHUs (Harpasistoniasi,
KOOPJAMHUPYIOIAs, MOTUBHpYOLIas u T.1.). IX mMecto B
METOAOJIOTUU M OPraHU3aLuu [IPoLecca yIpaBICHUU.

JUCKYCCHS

Tema 1.6. Poib u
3HAYCHUE JINIIA,
MIPUHUMAFOIIIETO
peueHns

Ponp pykoBoauTens OpraHu3allid U €ro BIUSHUE HA
IIPOLIECChl IPHUHSATHUSI YINPABIECHYECKUX pEIIEHUN B
OopraHu3anuy. XapakTepUCTUKAa JINYHOCTU  JIMILIA,
NPUHUMAIOIIETO PpEUIeHMs], BIMSIONIas Ha BBIOOP
aIbTEpHATUBBl TIPU TNPUHATUM pelleHud.  BuusHue
aBTOpUTETa JIMYHOCTH Ha Ipolecc pa3paboTKu U
IPUHATHS YIPABIEHYECKOro pemeHus. Jluaepcrso u
KoMaHAa. BsaumopeiicTBue B mpolecce MPUHATHS
pemieHuss. CyIIHOCTB M BHIBl  OTBETCTBEHHOCTH
PYKOBOIMTENS NpPU NPUHATAU pemeHui. Oriuuus
WHIVBUAYAJIIBHOTO U TPYIIIOBOTO NPUHATUS PELLIECHUM.
[IpeumymiectBa ¥ HENOCTATKHM  MHAMBHUAYaJIbHOTO
NPUHATHS ~ PELIEHUM. [IpaBuna  npusATHA
KOJUIEKTUBHBIX perieHnid. KoJulekTHBHBIE pelleHus B
MaJIbIX rpynnax.

KOJIJIOKBUYM

Pasnea Il. Ilponecc pa3paboTky U NPUHSITUS PellleHH

Tema 2.1.
OCHOBHEBIE ATaITbI
npoiiecca NpUHIATHS
YIIPaBICHIECKOTO
peuieHus

[TocranoBka mpoOIEMBI W  aHaMW3 MPOOJIEMHOMN
cuTyaruu. VICTOYHUKH, U3 KOTOPBIX MEHEIKEP MOXKET
y3HATh O CYIIECTBOBAHHUH MPOOJIEMBI (JTUYHBIN 0030p U
aHanu3 MHGOpMaLUU, OOIECTBEHHOE MHEHHE U T.1.).
VYcraHoBreHue Xapaktepa mpobiaemsbl, e€ MacmTadoB U
npupoabl. OLeHKa pa3Mepa CpeCTB AJs €€ pelieHus u
CTENEHH €€ CEPbE3HOCTH.

BrIsiBIeHHE OrpaHUYEHH U ONIPEAETICHNE AIbTEPHATHUB.
BoisiBieHME  BHEIIHUX WM BHYTPEHHUX  IPUYUH
POOJIEMBI. Orenka BO3MOYKHOCTH TIPUHSTHUS

KOJIJIOKBUYM




ONTUMAJIBHBIX pelieHud. OmnpeneseHne BO3MOKHBIX
NeMCTBUH,  YCTpaHSIOIIME  TNPUYUHBI  TPOOIEMBI.
Pa3paboTka anbTEepHATHBHBIX PEIICHHWHA, WX OIEHKA U
oTOOp aibTepHATHB C Hamboyiee OIArONPUSITHBIMU
oOumu  nocneAcTBUsIMU. OKOHYATENbHOE MPUHSATHE
pemienus. Peanmusanus pewenus. Ilpunsatue mep s
KOHKpETH3allMyl pEIIeHUs] W JOBEIECHHUS €ro Jo
WCIIOJTHUTEIICH. OcyuiecTBiieHue IIOCTOSIHHOTO
KOHTpPOJIA 32 HCIIOJIHEHHEM PELIECHUS W YCTAHOBJICHUE
00paTHOM CBSI3M MEX]y YIPaBJISIOIEH U yIpaBisieMOon
CHUCTEMaMH. BrigBnenne B mporecce KOHTPOJsS
BO3MOXXHBIX OTKJIOHEHHMM UM BHECEHHE IOIPaBOK,
CIOCOOCTBYIONIMX PEAIM30BATh PEIICHUE MOJTHOCTBIO.

Tema 2.2. MeTonl
M MOJEIH,
HCIIOIb3YyEMBIE TPHU
MPUHATAN
YIPaBJICHUYECKOTO
penieHus

[onsrtust «METO», «MOJIETIBY, «@ITOPUTM,
«MOJEIINPOBAHUEN. Mopnenu, Meronmosiorus U
OpraHm3aiysi mporecca pa3paboTKU YIPaBICHYECKOTO
peuieHus. L{leHHOCTh, HEOOXOIUMOCTDh U OTPAaHUYEHHOCTh
WCIIONIb30BAHUSI ~ MOJICJIMPOBAHMSI ~ TPU  TIPUHSATUH
YIOPABICHUYECKUX PELICHUH. XapaKTepUCTHKa 3TalloB
nporecca MojenupoBaHus. [IpoGiembl HCHOIb30BaHUS
MOJIEJIMPOBAHUS B YIIPABJICHUH OpraHU3ALIUEH.

Kparkas XapaKTePUCTHUKA METOJIOB MPUHSTUSA
YIPaBIECHYECKUX peLIeHuI: COCTaB, o0nacthb
HCIIOJIb30BaHMUs, OCHOBHBIE XapaKTePUCTUKH.
DKOHOMHKO-MaTEeMaTUYECKUE METO/IbI, METO/IbI
MOJICTIMPOBAHMS, METOAbl BBIPA0OTKM pEIICHUA B
JIMAJIOTOBOM PEXHUME, KOJIMYECTBEHHbIE U KAYECTBEHHbIE
AKCIIEPTHHIE METO/IBI, ITOPUTMHUYECKHUH,
CTaTHUCTUYECKUH, 3BPUCTUYECKHA METOJbl, METOJbI
CIICHapUEB U METOJI «JIePEBa PEIICHUS», TOOJIOTUYECKUE
METO/IbI.

HPOEKT

Tema 2.3. Ananus
BHEILIHEW Cpebl U
ee BIMSIHUA Ha
MPUHATHE U
peanu3anuo
YIPABJIEHUYECKOTO
perieHus

XapakTepucThKa  AJIEMEHTOB BHEIIHEN cpenbl
opranm3aiuu. OCHOBHbIE  MapaMmeTpbl  Ipoliecca
aHaJI3a BHEIIHEW Cpelbl I MPUHATHS U peaau3aluu
yrnpapieH4Yeckoro pemieHus. CBOHCTBa OOBEKTOB U
CyOBEKTOB TIPHUHATHS  YIPABJICHUYECKOTO PEIICHUS.
AHanu3 BHEIIHEHN cpelbl U €€ BIUSHUS Ha peaanu3aluio
aJbTEPHATHB.

Meronpl  aHamM3a  BHEWIHEW — cpeabl.  JIMuHbIE
HaOro/IeHUs, OmNbBIT, aHajgorus. JlemoBas Oecena,
ueneBas aHkera. [IpaBuna cocTaBieHHs 1€JI0BOU
AQHKEThl. YUYeT WHTEPECOB OIMpalIMBAaEMOIo JIUIA.
IIpenmyiiecTBa U1 HEAOCTATKH MCIIOJIB30BAHUS J1€TIOBOM
AHKETBhI. Brenmmii ayJInaT " KOHCAJITUHT.
IIpenmyiecrBa u HEJI0CTaTKU MIPUBJICYCHUS
POCCUHCKUX u 3apyOeIKHBIX KOHCYJIbTAHTOB.
O} PexTUBHOCTD MIPUBJICUYCHUS BHEIITHUX o
OTHOUIIEHUIO K OpPraHu3aluy KOHCYJIbTaHTOB. [IpaBuiia
BBIOOPA KOHCYJTHTAHTOB.

HPOEKT
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Tema 2.4. Ananus

BHYTPEHHEHN CPEJIbI.

Ponp MmoTuBanuu u
OpraHu3alMOHHON

HccnenoBanue BHYTPEHHEH Cpelbl OpraHu3alud  Kak
OTJENIbHBIN OJIOK CTPAaTErnyeckoro aHainusa. BHyTpeHHss
cpeza OpraHu3aly - OCHOBHON OOBEKT YNpaBIeHYECKUX
pelmeHni. YOpaBlIeHYECKMH aHAIW3 Kak  IPoLecc

KOJIJIOKBUYM




KYJIBTYPBI IPU
pa3paboTke u
peanuzaniu
YIIPaBIEHYECKOTO
penieHus

aHaJIN3a COCTOSIHUS AEATEIbHOCTH OpraHu3aluu. AHaIN3
BHYTpPEHHEH  cpenpl  OpraHu3alMd  Kak  Ou3Hec
IUarHocTHka M aHanu3 mnpobieM. OCHOBHBbIE TPYIIIBI
(dakTopoB  BHYTpEHHEH cpenpbl. Hanenennocts
VIPaBIIEHYECKUX  PEIICHUH  Ha  MOJOXKHUTEIbHbIC
U3MEHEHUSl B OpraHu3aluu. BHyTpeHHHE NepeMeHHbIe
KaK CHUTYyallHOHHBbIE (DaKTOphl BHYTPH OpraHU3AIMU.
[lonsiTue MotuBanuu, €€ pojb B paboTe MEHeIKepa.
Ydyer o0coOEHHOCTEH  OpPraHM3allMOHHON  KYJIBTYPBI
KOMITAHUM B TPHHATHU YIPABICHYCCKUX PEIICHHIA.
[Toxxomap! k U3MepeHuto F3PPEKTUBHOCTU KOPIOPATUBHOMN
KyJIbTypbl KommaHud. OpraHuzaloHHas —KyJbTypa
KOMITAHUM KaK MO3UTUBHBIA (akTOp s TNPUHATHUSL
3 PEKTUBHBIX YIIPaBJIEHUYECKUX PELLEHU.
VYnpaBieHdyeckue pelieHus, HalleJeHHble Ha pa3BUTHE
WJIM U3MEHEHUE OPTaHU3al[MOHHOMN KYJIbTYpBI.
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Tema 2.5. Bnacte n
OpraHu3aIMOHHAS
uepapxus rnpu
pa3paboTke u
MPUHATHAN
YIPaBIEHYECKOTO
penieHus

XapakTepucTuka B3aMMOJECHCTBUSA Y4aCTHUKOB
BbIOOpa yIpaBiieHYecKOro pemieHus. OTHOIIEHUs
CyObeKT -  BIacTh, JMIEPCTBO -  OOBEKT
YIIPaBJICHYECKUX pelieHui. Biacte, BausHHE, cwuia,
UCTOYHUKM HMX  (QopmupoBaHus. JlenerupoBaHue
IIOJIHOMOYMM 1O  IPUHATHIO  YIPABICHUYECKOTO
pemieHusa.  lleHTpanuzanus UM JeLEHTpanu3anus
nporecca pa3paboTku peuleHus. BnusiHue aBropurera
JUYHOCTM Ha TIpouecc pa3pabOTKUM U HPUHATHS
YIIPABJIEHYECKOTO PEILICHHUS.

ITonstue COLIMAJIBHO - IICUXOJIOTMYECKOMN
COTJIACOBAHHOCTH IPU IPUHATUM U  pealu3aluu
YIPaBIEHYECKUX pEILLECHUN. XapakTepucTuka
COLIMAJIBHBIX, IICUXOJOTMYECKHUX, ITUYECKUX METOJ0B
JOCTHXKEHUS ~ B3aUMOJEWCTBHSA NP NPUHATUHU
YIPABICHUYECKUX PEIIEHHA M HX COYETAHHE C
OPraHU3alMOHHON UepapXuen.

[IpyunHBl BO3HMKHOBEHMSI KOH(DIMKTOB B MpoLECCe
MPUHATUSA U PEATU3alMK YIIPABIEHYECKOIO PELICHUs U
170.¢ KJIacCU(pUKaLHUs. KoncrpykTuBHas pOJIb
KOH(JIUKTOB. VYipasnenue KOH(JIMKTHBIMU
CUTyallUsIMA B IIpOLleCCE MPUHATHS M pealu3aluu
YIIPABJICHYECKOIO PELICHHUS.

JUCKYCCHUs
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Tema 2.6.
D¢ddexTuBHOCTD U
Ka4eCTBO PEIICHUM.
[Tpuembl 1 METOBI
pa3paboTku
ONITUMAJTHHBIX
peleHuit

ITonsiTne 3¢ exTuBHOCTH B MIPUHATHA
YIPaBIEHYECKUX pEILLIECHUN. OKOHOMHYECKHE,
OpraHM3allMOHHbIE U  COLMAJIbHO-TICUXOJIOTHUECKHE
acneKkTel. B3auMocBA3p M paznuuMs  TOHATUH
«(PPEKTUBHOCTEY U «ONTUMAIBHOCTHY» B KOHTEKCTE
BbIOOpa ympaBiieHUeCKuX perieHuii OObeKTUBHBIE U
CyOBEKTUBHBIE bakTopsl, ONpEEIAIOIINE
spdpexTuBHOCTh  pemeHuil Ilpuembl W MeToBI
pa3zpaboTku dppekTuBHBIX pereHuit. OCOOEHHOCTH U
METOABI pa3pabOTKU ONTHUMAJIbHBIX peuieHui. Brioop
aJIbTEPHATUBHBIX penieHuil. Posib aHanmm3a BHENIHEN U
BHYTpEHHEH cpebl pUpMBbI B BEIOOpE A(PHEKTUBHBIX U
ONTUMAIBHBIX pemeHud. Poib  3KOHOMHYECKOrO
aHanmu3a  JIeATeNbHOCTH  (UPMBI B IPUHATHH
s dekTuBHbIX ynpaBieHueckux pemenuii. CBOT-

JUCKYCCHS




aHaiau3 ¥ 3(Q(PEKTUBHOCTH YIPABICHYCCKUX PEIICHUH.
KauecTBo ympaBieHHs M KauecTBO YIPaBICHUECKHUX
pemieHU.  YcmoBus, oOOecnedMBaromuye KadyecTBO
IIPUHSATUS YIIPABICHUYECKUX PELICHUMN.

I1l. Opranu3anusi 1 KOHTPOJb UCIIOJTHEHHUS] YIIPABJIEHYECKOTr0 peleHust

13 Tema 3.1. OCOOCHHOCTH TPOLEAYPhl OPTAHHU3AIMK  BBITIOTHEHHS orpoc
Opranuzanus ynpaBieH4Yeckux  pemeHuil. CrumynupoBaHue H
BBITIOJTHEHUS KaJIpOBOE 00ECIEeUEHUE pealn3aluy pEeLICHHUs.
ynpaBieHdeckoro  KoHTpoip peanu3anuu  ynpaBJIEHYECKUX — PELICHUH.
pelieHus 3navyeHue, QyHKIUU U BUABI KOHTpOJs. ConuansHO -
IICUXOJIOTUYECKUE aCMEKTbl KOHTPOJS M  OLIEHKH
UCIIOJIHEHUST pelieHus. MeToapl KOHTPOJS U OLIEHKHU
UCIIOJIHEHUS peIleHUH. YTpaBieHYeCKUe peIleHUus U
OTBETCTBEHHOCTb. CYIITHOCTh U BHJIbI OTBETCTBEHHOCTH
3a BBIIIOJIHEHHE YIIPABJICHYECKUX PEIICHUM.
14 Tema 3.2. OcHOBHBIE CpelCTBa 00ECIIEUEHUsS] 3aMHTEPECOBAHHOCTH | BBIIIOJIHEHHE
CtumynupoBaHuE U | UCTHIOJIHUTENEH B Ipolecce pealu3alud  peleHHUs. Kelica
KaJI[poBO€ @®opMbl U METOABl CTUMYJIMPOBAaHUS IE€pCOHAIa B
obecrieueHue npolecce  OOecredeHHe — pead3allid  PelLIeHUs.
peanuzanuu OcHOBHBIE METO/BI MaTEPUAIBHOTO U HEMATEPUAIbLHOIO
yIIpaBJIEHYECKOTO CTUMYJIMPOBAaHUS nepcoHaa, CIIOCOOCTBYIOILIUE
peleHus peain3anyy  yIpaBJICHYECKUX PELICHUM. I'pamotHas
KaJIpoBasi MOJIMTUKA KaK OCHOBA KaJJPOBOT0 0OeCreyeHus!
peaiMzanyu  ympaBiieHdeckux — pemeHuidl.  [Tombop
po(ecCHOHANBHO MOATOTOBJICHHBIX HCIOJHHUTENEH Kak
OCHOBa KaJIpOBOI0 obecrieyeHus peanuzanuu
yIpaBjieH4YecKkoro pemeHus. IloBeneHueckre acneKThl
KOHTPOJISI B IPOLIECCE BBINOJIHEHUS YIPABICHYECKUX
pemienuil. Mcnonb3oBaHuE COBPEMEHHBIX TEXHOJIOTHH
YIIpaBJIEHUS] TIEPCOHAIIOM KaK CpPEACTBO MPAKTHYECKON
peanu3anyy ypaBJIeHYECKUX PelIeHUH.
Pemenusi kak MHCTPYMEHT pealin3allid U3MEHEHUH B | KOJUIOKBUYM
(YHKIMOHUPOBAHUM M Pa3BUTUU  HPEANPHUSITHH.
O hEeKTUBHOCTH PEIICHUH.
Ocobennoctu OLIEHKH 3¢ EKTUBHOCTH
yIPaBJIECHYECKOTO pelieHus, COCTaBJISOLINE
3G deKTUBHOCTH. MeToaoNornYecke MOIXOAbl K

T 33 orieHKe (P PEKTUBHOCTU PEIICHUI.

O%:I?He;léHHe Cytb 51 conepxkaHue MTOHATUI «Ka4ecTBO

B yIpaBiIeHYECKON JIeSITEIIbHOCTH, «KauecTBO
YIPaBIEHYECKOTO pELIECHUSD. 3HaueHue

KOHTPOJIS 3a

I CTaHJapTH3alUU [POLIECCOB YIPABICHUS KaueCTBOM
nporecca pa3pabOTKU W TNPHUHATHS YIPABIEHYECKOTO

YIIPaBIEHYECKOIO

- peleHus.
[lonsTe «CyneponNTHMaIbHOE peELEHue». MecTto
CYNEpONTUMAIbHBIX PELIEHUIN Cpeau KayeCTBEHHBIX M
spdexTuBHbIX. Ponb cuHepruyeckoro s¢ddexra B
dbopMupoBaHUU CYIEepONTUMAIbHBIX pelIeHnH.
[Tpuembl W MeToAbl pa3pabOTKHU CYNEepPONTHUMAaTbHBIX
peLIeHu.

Tema 3.4. Nudopmarnmonubie ycaoBus pa3paOOTKH U UCTIOJTHEHUS TECT

WudopmannonHoe | ynpaBieHYECKHX pelleHui. BHyTpuopranuzanuoHHas

o0ecrnieuyeHue uH(popMallisg B Mpolecce MPHUHITHS YIPAaBICHYECKUX




MIPOIIECCOB
MPUHATHS U
BBITTOJTHEHUS
yIIPaBJIEHYECKOTO
pereHuUsI

pemieHnii.  XapakTepUCTHKA BHYTPEHHEW CHCTEMBI
uHpopmanuu B opranusanuu. [Ipomecc oOmeHa
yIpaBiIeHUYECKOW WHMOpMaImed MeXIy opraHu3amuei
Y BHEUIHEW CpesIoM.

CocraB cTaHmapTHOH HMH(POPMALMOHHON  MOJAEIH
OpraHu3aly Tmpolecca MOATOTOBKA U pealn3aluu
yrnpapieHueckoro pemieHus.  CucTeMbl MOIACPKKU
npussitus perernii — CIITIP (Decision Support System
— DSS) B CIOXHBIX MaJl0 CTPYKTYPHPOBAHHBIX
cutyarusax. [IpoBepka mocTroBepHOCTH WH(GOpPMAIUH,
XapaKTepU3yIoIIeH JICJIOBYIO CUTYAIHIO.
Hcnons3oBanue WHPOPMAIMOHHBIX TEXHOJOTHH B
MpoLecce  KOHTPOJS  BBINOJHEHHBIX  PEIICHUH.
WNudopmanmoHabie TEXHOJIOTUH B KOHTpOJIE
WCIIOJTHEHUSI  PEICHUH. BuyTpuopranuzanuonHas
uHpopManuss 00 OTBETCTBEHHBIX 3a PEANH3ALUI0
MPUHSTHIX PEIIeHUN

1. Crpykrypa Q1M CUMILTHHBI

Bcero, yacos Ounas Ouno-
dhopma 3a04Has
dbopma
Cemectp | Cemectp/
/ qacoB 94acoB
Ounas OuHno- 3 3
dbopma 3a09HasI
dbopma
AynuTopHast paboTa 00yJaroumxcs ¢ 72 36 72 36
npernoiaBatenemM (1o BUaaM y4eOHBIX
3aHSTHI), BCETO B TOM YHUCJIE:
Jlexkmun 32 16 32 16
ITpakTHueckue 3aHATHS 40 20 40 20
JlaboparopHbie 3aHATHS
CamocrosrenbHas pabora 36 81 36 81
00yJaronmxcst
[TpomexyTouHas aTTecTanus
(mOJIroTOBKA M C/1aua), BCEro:
KonTtpomnbHast pabota
KypcoBas pabota
3aueT ¢ OEHKON
DK3aMeH 36 27 36 27
HUroro: 144 144 144 144
O61mast Tpy10eMKOCTh Y4eOHOM (4 3er) (4 3eT) (4 3er) (4 3eT1)
JVCIUTUIAHEI (B Yacax, 3a4eTHBIX
eAMHUIIAX )
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4. PacnipenesieHre BUJ0B y4eOHOIi padoThl M HX TPYA0EMKOCTH MO pa3jieiam

Ounas ¢popma oOyueHHS
Pa3nesnsl TMCIMIUIMHBI, U3y4aeMble B TPETHEM CEMECTpE

KomnunuectBo yacoB

Ne
pas- HanmenoBanue paszenos AyzuropHas Breay1.
nena Bcero pabora 6074 CP
a1 (13 [ e [P
1 2 3 4 S) 6 7
I Pa3nen |. TeopeTuueckue 0OCHOBbI pa3padoTKu 26 6 10 i 10
YIPAaBJEHYECKOI0 peleHust
Tema 1.1 ITpupona npouecca NpUHATHS PEIICHUSA.
1. | IlonsTHe, 3HaueHue U QPYHKIMH YIIPABICHUIECKOTO S) 1 2 2
pelieHus
2 Tema 1.2. CoBpeMeHHbIE KOHIIENIIUHA W TPUHIUTIBI 5 1 2 2
’ BbIPa0OTKH pEIICHHUS
3 Tema 1.3 Tunosorus ynpapieHYECKUX PEIICHUN U 5 1 5 5
' peIbsBIsIEMblE K HUM TPeOOBaHMUSI
4 Tewma 1.4. OCHOBHBIE 37IEMEHTHI IPOLECCA TPUHATHUS 5 1 2 2
YIPABJICHYECKUX PEIIECHUN
5 Tema 1.5 OcoOeHHOCTH IPUHATHS PEIICHUI B 3 1 1 1
pa3IMYHbIX OpraHU3aIUsIX
6. Tema 1.6. Ponb u 3Ha4yeHue M1, TPUHUMAIOIIETO 3 1 1 1
pelieHus
1. Pa3znen IJ. IIpouecc pa3padoTKu U NPUHATHS 59 20 | 16 i 16
pelIeHui
7 Tema 2.1. OcHOBHBIE 3Tallbl poOLiEcCca IPUHSTUS 5 5 9 9
yIPaBIECHYECKOTO PelIeHUs
8 Tema 2.2. MeTo1bI 1 MOJIETH, UCTIOJIb3yEeMbIE TIPH 6 5 2 2
IIPUHSITHN YIIPABICHYECKOTO PEICHUS
9 Tema 2.3. AHanu3 BHEIIHEH Cpe/ibl U €€ BIUSHUS Ha 10 4 4 2
IPUHSTHE U PEATU3ALUI0 YIIPABICHUYECKOIO PEIIEHUS
Tema 2.4. Ananu3 BHyTpeHHeH cpenbl. Ponb
10, | MoTHBaLMM K OpTraHU3alMOHHOMN KYJIBTYpbI IPH 10 4 4 9
pa3paboTKe U peanu3auy yIpaBlIeHYeCKOro
peleHus
11 Tema 2.5. Bnactb u opranu3aiiioHHas ue€papxust Mpu 10 4 9 4
" | pa3paboTKe M NPUHATUH YIPABICHYECKOTIO pEHICHUs
Tema 2.6. DpPekTUBHOCTH M KAUECTBO PEIICHUH.
12. | Ilpuemsl ¥ MeTOABI pa3pabOTKHU ONTUMAIIBHBIX 10 4 2 4
pelIeHu I
1. Paznes |11. Opranuzanus u KOHTPOJIb 30 6 14 i 10
HCNIOJIHEHHUS] YIIPABJIEHYECKOI0 pelieHus
13 Tewma 3.1. Oprannsanus BEIIIOJIHEHHS 7 1 5 4
YIPaBIEHYECKOIO PEICHUs
Tema  3.2. CTuMynupoBaHHE€ U  KaJpOBOE
14. | obecneuenue peanzanuu YIIPaBJIEHYECKOTO 7 1 4 2
pelnieHus
15 Tema 3.3. Ob6ecnieuenue 3pPeKTUBHOTO KOHTPOJIS 32 8 5 4 5
VCIIOJTHEHHEM YNPaBIE€HYECKOr0 pelIeHus
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KonnuecTtBo yacoB

Ne
pas- Haumenosanue pasneinos AynuTOpHas Breayx
nena Bcero pabora 5 C'P
a1 [m3 [ ap PP
Tema 3.4. Uadpopmannonnoe odbecreueHue
16. | mpoueccoB NPUHATHUS U BBITOJIHEHUS 8 2 4 2
YIIPaBJIEHYECKOTO PEIICHUS
4 JK3aMeH 36 36
5 Hmozo: 144 | 32 | 40 - 72
Ouno-3a0uHas popma oOydeHHS
Paznesnbl qUCHUIUIMHBL, U3y4aeMble B TPETbEM CEMECTpe
No KonngectBo yacos
pas- Haumenosanue pasneios, TemM AynuTopHas Breayx
nena Bcero pabota 5 C'P
a1 [m3 [ e [P
I Pa3nen |. Teoperuueckue oCHOBbI pa3padoTKu 34 6 8 20
YIPABJICHYECKOI'0 peleHus .
Tema 1.1 [Ipupona npouecca NpUHATHS PELICHMUSL.
1. | [lonsTue, 3HaueHUE U PYHKIUU yIIPABICHUYECKOTO 5 1 2 2
pemeHus
2 Tema 1.2. CoBpeMeHHbIE KOHIIETIIUA U TPUHIUTIBI 5 1 2 2
' BbIPaOOTKH pEIICHHUS
3 Tema 1.3 Tunosorus ynpaBieHU€CKUX PELICHUN U 6 1 1 4
' peIbsBIsIEMbIE K HUM TPeOOBaHMUSI
4 Tema 1.4. OCHOBHBIE 3JIEMEHTHI MpoIecca 6 1 1 4
HPUHATHS YIPaBIEHYECKUX PEeIIeHUH
5 Tema 1.5 OcoGeHHOCTH NPUHSTHS pELICHUN B 5 1 1 4
pas3JIMYHbIX OPraHU3aAIMIX
6. Tema 1.6. Ponb 1 3HaUeHME TUIIA, TPUHUMAIOIIETO 6 1 1 4
peLIeHHs
1. Paznen IJ. IIponecc pa3padoTku ¥ NPUHATHS 34 6 8 20
peLIeHuid
7. | Tema 2.1. OcHOBHBIE ATaMNbl IpoLECcCca IPUHATHS 5 1 5 5
YIIPaBJIEHYECKOTO peIIeHUs
8. | Tema 2.2. MeTo/1bl U MOJIEH, UCIIOJIb3yEMBIE ITPU 5 1 5 5
NPUHATHH YIIPABIEHYECKOTO peIIeHUs
9. | Tema 2.3. AHanu3 BHEIIHEN CpeJibl U €€ BIMSHUS Ha
IIPUHITHE U PEATU3ALUIO YIIPaBICHUECKOTO 6 1 1 4
pemeHus
10. | Tema 2.4. Ananu3z BHyTpeHHel cpenpl. Ponb
MOTHUBAIIMH U OPTaHU3ALMOHHON KYJIbTYpPbI IIPH 6 1 1 4
pa3paloTKe U peanu3aliy yIpaBieHYeCcKoro
peneHus
11. | Tema 2.5. Bnactp 1 opraHu3aliOHHAs HepapXus
npu pa3paboTke U 6 1 1 4
NPUHSATHH YIIPABIEHYECKOTO PEIICHUS
12 | Tema 2.6. DPPeKTUBHOCTD U KAUECTBO PELICHUH.
[Tpuemsbl U METOJIBI Pa3pabOTKU ONTUMAIBHBIX 6 1 1 4
peLeHui
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KonnuecTtBo yacoB

Ne
pas- Haumenosanue pa3nenos, TeM Beero AYH;IGTSE:M Breay.
Acna i pH3 TP pa6ora CP
m Paznea 1. Opranusanus u KOHTPOJIb 22 4 4 14
HCIOJIHEHHS YIIPABJIEHYeCKOro pelieHust
13. | Tema 3.1. Opranu3zanust BbIITOTHEHUS 6 1 1 4
YIPaBICHYECKOTO PelIeHUs
14. | Tema 3.2. CTUMyJIUpPOBAHUE U KAJAPOBOE
obecrieueHre peain3aluy ypaBIeHUYECKOTO 6 1 1 4
peleHus
15. | Tema 3.3. O6ecnieuenue 3¢pPpeKTUBHOTO KOHTPOIIS 6 1 1 4
3a CMOJIHEHUEM YIPABIEHYECKOTO PeIIeHUs
16. | Tema 3.4. InpopmanmonHoe o0ecrieueHme
MPOLIECCOB MPUHSATHUS U BBITTOIHEHUS 4 1 1 2
YIPaBICHYECKOTO PEIICHUS
IK3amen 27 27
Hmoeo: 144 16 | 20 81

[Tpumeuanus: 1) Ctpoka «Bceeoy» NMPUCYTCTBYET TOJIBKO B TaOIMIE TOCIEAHEro cemectpa. B Helt

0TpPaXXacTCA 061_1_[66 YHCJIO 4aCoOB I10 BUAaM pa60T 3a BCCb IICPHOL O6y‘ICHI/I$I.
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5. TemaTtuvecknii njan yueOHoi 1ucuuuinHbl. OuHas popma o0ydeHus.

HaumeHoBaHue Copep:xanue yueOHOro MaTepuaJa, jadbopaTopHbie Odnem yacos/ ObpasoBarenb- | @opmupyembie DopmbI
Pa3iesioB M TeM PadoThI U MPaAKTHYECKHE 3aHATHA, CAMOCTOATEIbHAS 324ETHBIX €IMHAL | Hble TEXHOIOMHH | KOMIETEHIHN/ TeKymero
padoTa cTy1eHTOB, KypcoBasi pabora (IIpoeKT) YPOBEHDL KORTpO:IA
OCBOCHUHA
1 2 3 4 5 6
Pa3ned |. TeopeTrnueckne 0CHOBbI Pa3pa0oTKH YNIPABJIEHYECKOr0 pelieHus
Tewma 1.1 ITpupona Jlexuuu 1 npobyieMHast OIIK-2/1 KOJUIOKBUYM
Tipoliecca MpUHATHA Ilpenmer m 3amaum Kypca. [lpupona mpouecca NpuHATHA JICKIHA OIIK-6/1
pewenus. [onsrue, pemieHus. Bo3HMKHOBeHHME Hayku 00 yIpaBIEHYECKHUX
SHaYeHUE U QyHKLMH pELICHUSX B KOHTEKCTE€ pa3BUTHUA MeHe[KMeHTa. CBs3b
YHPaBICHYCCKOro HayKH 00 yIpaBIEHUYECKUX PELIECHUSX C IPYrUMHU HayKaMu 00
PCIICHIA ynpasieHun. O01ue cBeIeHHUs 0 TEOPUH NPUHATUS PELICHUH.
@YHKIMKM pELIEHUs] B METOJ0JIOTUU U OpraHU3aluy Ipolecca
ylpaBiieHUs. XapakTepucTUKa (DYHKIMI yIpaBlIeHYEeCKOro
pelieHus (Hanpasistoniasi, KOOpAMHUPYIOIAs,
MOTUBHUpYIOIIAass W T.1.). VX Mecto B METOJIOJOTHMH H
OpraHM3aliy Npoliecca ynpaBICHUH.
IIpakTHYecKue 3aHATHS 2 WUHIWBHUI.KOM OIIK-2/1 KOJJIOKBUYM
IIpenmer w 3amaum kypca. Ilpupoma mnpouecca HpPUHITHS MYHUKAT. OIIK-6/1
peuieHrst CoBpeMeHHbIE KOHLENIIMU U MTPUHIUIBI BEIPAOOTKH 3aJlauu
pemienusd. [lonsTue, 3HaueHne U QYHKIMHU YIPaBICHUYECKOTO
peneHnsl. XapakTepucTHKa (QyHKIUI ynpaBil. peleHus
CamocTosiTe/ibHasi padoTa CTy/IeHTa 2 pabora ¢ OIIK-2/1 KOJUIOKBUYM
Ponp MoTMBanMM M OpPraHM3alMOHHOW KYJIBTYpBl IIPH TEKCTaMH, OIIK-6/1
pa3paboTKe U peaqu3aliy yIpaBIeHYeCKOTro pelieHusl. KHHUTaMH, 3J1.
6ubnuoTeKoi
Jlexnuu 1 pabora ¢ OIIK-2/1
3aKOHBI YIPaBJICHMUS, BIIUSFOLIINE Ha MIPUHATHE HIPE3CHTAMAMM OIIK-6/1
Tema 1.2. CoBpemenHbIe YIPABJICHUYECKUX pEIICHUN. B3auMoCBsA3b KOHLENIMM U
KOHOCTINUN W MPUHITUITBI npuHuMnoB. Knaccudukanus KpuTepueB M IIKOJI BbIOOpa AUCKYCCHA

BBIPAOOTKH peIIeHUs

ynpasieHueckoro pemeHus. Konuemnmusi kak oOoOmieHHast
cucTeMa B3IJIAJI0B HAa paccMaTpuBaeMblil 00bekT. KoHuenmu
HMOLIMOHAIBHBIX U PALIMOHAJIBHBIX PEICHU.
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IIpakTnyeckue 3aHATHS

AHIABUL.KOM

OIlK-2/1

Konnenmuuu «Hamiydiero pemeHus» Kak BbIOOp JTydIiei MYyHHKAT. OIIK-6/1
anbTepHaTHBBI. KOHLENMINY «MaKCUMH3alUUA TOJIE3HOCTH» U 38T
«MMMAHEHTHOW HPPALMOHAIBHOCTU» KaK [IB€ IOJIOCHbBIC AUCKYCCHA
KOHLICTIIIMM B TEOpUM TMpUHATUA pemieHuit. Konuenmus
OTpaHUYEHHOM panuoHaIbHOCTH. [IpuHIMIBI pa3paboTKu
YIPABJICHYECKUX PEILICHUN.
CamocrosiTeibHast padoTa cTyaeHTa pabota c OIIK-2/1
OCHOBHBIE TIPUHIIMIIBI, HA KOTOPBIX OCHOBBIBAETCS IMPOILIECC TeKcTamy, OTIK-6/1 JTUCKYCCHS
MIPUHSTHUS PEIICHUMN. KHHTaMH, 3H;
Oubnmorexkoin
Jlekuun poOJIeMHast OIIK-2/1
Tunonorust ynpapieHYeCKUX peleHuii. OCHOBHbIE BHUJIbI JICKIAA OIIK-6/1
KJIACCHU(PUKAIIUU YIIPABICHYCCKUX PEIICHUN M WX OCHOBAHHSL.
XapakTepucTuka  OCHOBHBIX  THIIOB  YIPaBIECHYECKUX
pelIeHui: 1O HCMHOJIb3YEMbIM METO/JaM, IO TBOPUYECKOMY
BKJIANY, o CTEIEHU dbopManuzanuu npooieM.
CuTyallMOHHBIE  KOHIICTIIMM  YOPABJICHUS  MPOIECCOM
npussTus pemeHuil. Knaccudukanus curyauuii u npo0Oiem, AHCRyCeHA
BO3HHUKAIOIIIHUX B JeATEeTbHOCTH OpraHu3aIiu.
Knaccudukanus ynpaBleHYeCKHMX  pEIICHHW:  pelIeHHs,
Tewma 1.3 Tunonorus CrPYINIUPOBAHHbBIE o byHKIMSIM yIpaBJICHHUS.
ynpasieH4Yeckux pemeHuil | Knaccuduxamonnsie Npu3Haku yIpaBIeHUYECKUX PEIIeHUH:
U TIPEAbSIBISIEMBIE K HUM | 1I€J1b, YCJIOBUS IPUHATHUS, BpeMsi, HH(GOpMAIIHs, TTOCIECTBUS,
TpeOoBaHuUs OTBETCTBEHHOCTb.
IIpakTnyeckue 3aHATHS HHIWBUJI.KOM OIIK-2/1
CoBpeMeHHbIE MOAXO/AbI K KIACCU(PUKALNUN YIPABICHYECKUX MYHUKAT. OIIK-6/1
pelIeHui: o0 YKCIy BIMSIIONIUX Ha pelieHue CyOBEeKTOB, IO 3a/1auun JCKyCous
XapakTepy Ipolecca NPUHIATHS  pelleHud U Jp.
Crparerndyeckue U TaKTUYECKUE PEIIEHUs, UX OCOOCHHOCTH U
B3aUMOCBSI3b.
CamocTosiTe/ibHasi padoTa CTy/IeHTa pabora ¢ OIIK-2/1
XapakTepucTuka  OCHOBHBIX  THUIOB  YIPaBIECHYECKUX TEKCTaMH, OIIK-6/1 JHCKyCous
pEIIeHMIA. KHUTaMH, 5J1.
Ooubnmorexoin
Tema 1.4. OcHOBHBIE Jlekuun npo0OyieMHas OIIK-2/1 KOJJIOKBUYM
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3JIEMEHTHI Mpoliecca
MPUHATHA
YIPABJICHUYECKUX PEUICHUI

CrpykrypHas OpraHu3anus IIPOLIECCOB MIPUHATUSA
yhnpaBiaeHUYeCKUX pemeHuil. CocTaBHBIE AJIEMEHTHI IIpolecca
NPUHATUS ~ YOPaBICHUECKUX  penieHuid. Bo3HUKHOBeEHUE
CUTYallUX U TIOCTAaHOBKA MPOOJIEMBI — UCXOAHBIN IEMEHT IS
HayaJla NOATOTOBKM NpHUHATHS pemieHus. dopmupoBanue
KPUTEPHEB pelIeHuss W pazpaboTka IiaHa JEHCTBHU 11O
peann3anry penieHusl.

JCKIHUA

OI1K-6/1

IIpakTHYecKue 3aHATHS WHIUBHU/I.KOM OIIK-2/2
Breibop Bapmanta W peanu3anMs pemIeHUS POOIEMbI MYHHKAaT. OIIK-6/2
OOpatHas cBa3p U koopauHauus.  ComocraBieHue 3a/1a4u,
(akTHUECKUX Pe3y/IbTaTOB C OXKUAAEMbIMU. XapaKTePUCTUKA pabota c KOJTOKBIYM
MEXaHU3Ma  TPHUHATUS  YIOPABICHYECKOTO  pEIICHHS. TEKCTaMHU
MexaHu3MBbl BEpTUKAJIBHOW U TOPU30HTAIBHON KOOPAWHALIMH
npuHATHS pemieHus.  DakTophl, BIMAIONME HA TPOLECC
HOPUHATHS peILICHUH.
CamocrosiTesibHasi padoTa CTy/IeHTa paboTa ¢ OIIK-2/2
Hcnonp3oBanne HHPOPMAIMOHHBIX TEXHOJIOTHH B IPUHATHH TEKCTaMH, OIIK-6/2 KOIIOKBUYM
pELICHUH. KHUTaMH, 3]1.
O610IMoTEKON
Jlekuun KOMMYHUKa- OIIK-2/1
Cdepsr OPUHSTHS yIPaBJIEHYECKOT O pelIeHus. TUBHAas JIEKIHS OIIK-6/1
OKOHOMUYECKasi, collMaibHas, MPaBoBasi U TEXHOJIOTHYECKas
OCHOBBI TIPUHATHUS YIIPaBJIEHYECKOTO pereHus. JCKyCCHs
CpaBHMTENbHAs XapaKTEPUCTHKA OCOOCHHOCTEH NPUHATHS
pemeHust B OW3HeC-OpraHM3alMsIX W B CHUCTEME
roCyJapCTBEHHOTO U MYHULIUIIAIBHOTO YITPABICHHUS.
Tema 1.5 Ocobennoctu IpakTHyeckue 3aHATHS WHIABUAL.KOM OIIK-2/2
HPUHSTHS PEILICHHUH B Tunel MEHEKMEHTA II0 B3aMMOJIEHCTBUIO C OOBEKTOM MYHUKAT. OIIK-6/2
pas/IMYHBIX OPTAHU3ALMNAX | ypapieHUs] W = QJTOPUTMbI  TPUHSATHS  PEIICHHUS  TIPH 3a/1a4u,
pasMYHBIX ~ THUMAX  MEHEIKMEHTa.  XapaKTepUCTHKa paborta c JMCKYCCHS
cnenupuyeckux (QyHKIMNA  YOpaBIE€HYECKOTO  pEIICHUS TEKCTaMH
(HampaBJsIOIIasi, KOOPAMHUPYIOIIAs, MOTUBHPYIOLIAS U T.II.).
VX MecTo opranu3aiyy nporecca yrupaBJIeHHUsI.
CamocrosiTeibHast padoTa cTyAeHTa
pabora ¢ OIIK-2/2 JHMCKYCCHSI
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3aBUCUMOCTh MPUHATHS PEUICHUS B OPraHU3alMsAX OT TUIa TEKCTaMH, OIIK-6/2
MEHE[KMEHTa KHUTaMH, 3]1.
O6ubImoTeKkon
Jlekuuu npobiaemMHas OIIK-2/2
Pons pykoBoauTens oOpraHu3alMM M €ro BIMSHHE Ha JEKLIHS OIIK-6/2
NpOLECChl  MPUHATUS  YIOPABIEHYECKUX  PELICHUH B
OpraHH3alIiHu. XapakTepucTuka JUYHOCTH avia,
KOJUTOKBUYM
NPUHUMAIOIIETO  pEIIeHUs,  BIUAOMIAS  HAa  BBIOOD
aJIbTEPHATUBBl IMPU [PUHATHM PELICHUN. Binsaue
aBTOpHUTETA JIMYHOCTH HA MPOIECC Pa3pabOTKU W HPUHSATHS
YIPaBIECHYECKOTO PEIICHUS.
Tema 1.6. Poss n IlpakTHyeckune 3aHATHA WHIUBUJI.KOM OIIK-2/2
3HAUCHHE JINIIA, JlunepctBo M KomaHna. BzaumopelictBue B - Impouecce MYHUKAT. OIIK-6/2
[IPUHUMAIOILErO PelleHust | npuHATHS perieHus. CyImHOCTh M BHJIBI OTBETCTBEHHOCTH 3a/1a4u,
PYKOBOAMTENST  MPU  NOPUHATHU  pemieHud.  Omimuus pabota ¢ KOJJIOKBUYM
WHAMBUAYAILHOTO M TPYNIOBOTO TMPUHATUS PELICHHI. TEeKCTaMu
[IpeumymiecTBa U HEAOCTATKH MHAUBHUAYATBHOTO MPUHSITHSI
pelIeHU.
CamocTosiTe/ibHasi padoTa CTy/IeHTa pabora ¢ OIIK-2/2
[IpaBuia NpUHATUSA KOJUIEKTUBHBIX penieHuil. KosekTuBHbIe TEKCTaMH, OIIK-6/2 KOILIOKBHYM
pelIeHus: B MaJIbIX TPYIITIaXx. KHUTaMH, 3J1.
O6ubnmorexkoin
Paznea Il. Ponb u 3Havenue Jauua, npuauMatomero pemenus (JIIIP).
NudopmanuonHoe odecnedeHne Npouecca NpUHATHS YIPABJICHYECKOr0 pelieHHs
Tema 2.1. OcHOBHBIE Jlekuun paboTa ¢ OIIK-2/1 KOJJIOKBUYM
sTansl npouecca npuHATHs | [loctaHoBka mpoOieMbl M aHaIU3 MPOOIEMHOW CHUTYallWu. IIPE3EHTALUAMY OIIK-6/1
YIPaBIE€HYECKOTO Hcrounnku, W3 KOTOPBIX MEHEHKEp MOXET Y3HaTh O
peuieHus CYIIECTBOBAaHUHM MpOOJeMbl (JIUYHBIA 0030p U aHAIU3
uH(popMalnu, O0IIECTBEHHOE MHEHUE U T.[.). Y CTAaHOBJICHHE
xapaktepa mpobnemsbl, e€ macmTaboB U mpupoasl. OreHka
pa3Mepa CpesCTB Ui €€ PELeHUs U CTETIEHU €€ CEPhE3HOCTH.
BrisiBnenue orpaHuueHni 1 onpeiesieHue aabTepHATHUB.
BrisiBieHHEe BHENIHUX W BHYTPEHHUX MPUYUH TMPOOJIEMBI.
OneHKa BO3MOXHOCTH NMPUHATHS ONTUMAJIbHBIX PEIICHMI.
IIpakTHyeckne 3aHATHSA WHIUBU]IL. OIIK-2/2 KOJUIOKBUYM
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OmnpeneneHre  BO3MOXKHBIX — JICMCTBHM,  YCTpaHSIOIINE KOMMYHHUKaT. OIIK-6/2
NPUYHHBI TPoOsieMbl. Pa3paboTka ajgbTepHATUBHBIX PEIICHUH, 3aauu,
WX OIEHKa ® OTOOp  ajmpTepHATUB ¢  Hamboiee pabora ¢
ONaronpUsATHBIMA OOLIMMU TOCIEACTBUSIMUA. OKOHYATEIILHOE TEKCTaMH
npuHsaTHe pemeHus. Peamuzanus pemenus. [Ipunsatue mep
JUIi  KOHKPETHM3allMM PEIICHUST W JOBEICHHS €ro 10
ucnonHuTeNed. OCylecTBICHHE MOCTOSHHOTO KOHTPOJS 3a
UCIIOJTHCHUEM pCIICHUSI U YCTAHOBJICHHUE OOpaTHOW CBSI3H
MEXTy YIPaBISIONICH U YIPABISEMON CHCTEMaMH.
CamocTosiTe1bHasi padoTa cTydeHTa pabota c OIIK-2/2 KOJIJIOKBHYM
BeisiBIieH#E B IIpoIiecce KOHTPOJIS BO3MOKHBIX OTKIIOHCHUH U TEKCTaMH, OIIK-6/2
BHECEHHE IIOIPABOK, CIOCOOCTBYIOIINX PEaI30BaTh KHUTaMH, 511
pelIeHUe MOTHOCTHIO. OubmoTeKOIH
Jlekuuu JCKIHS OIIK-2/1 IPOEKT
[TousTHS «METOMY, «MOJIEITbY, «aITOPUTM, OIIK-6/1
«MOJICTUPOBaHUE». MoJIelin, METOJI0JIOTUSI U OpraHU3aIHsI
nporiecca pa3pabOTKH yIIpaBIeHYECKOro penieHus. [{[eHHOCTb,
HEOOXOAMMOCTh U OTPAHMYEHHOCTh  HCIIOJIb30BaHHS
MOJICIIUPOBAHMS TIPU TPUHATHU YIPABICHUYCCKHX PEIICHUH.
XapakTepucTHKa  JTaloB  Ipolecca  MOJACIHPOBAHHMS.
[TpoOnemMbl UCIOJIB30BaHUSI MOJCIUPOBAHUS B YIPABICHUH
Tema 2.2. Metosst i opranm3anueii. Kparkas XapaKTepHCTHKA METOJ10B NPHHATHS
YIIPaBICHYECKUX PELICHHI: COCTaB, 00JIacTh MCIOIB30BaHNUS,
MOJIEIIH, HCITOJIL3YCMBIC OCHOBHBIC XapaKTCPUCTUKH.
IPY TPUHATHA
IIpakTHYecKue 3aHATHS VUHIUBUI. OIIK-2/2 IIPOEKT
yIPaBJICHYECKOTO
pemmeHns OKOHOMHUKO-MaTeMaTH4YeCK1e METOzbI, METO/TBI KOMMYHHKAT. OIIK-6/2
MOJICIIUPOBAHHSI, METOIbI BBIPAOOTKH PEIICHHU B JIMAJIOTOBOM 3aJauu,
peKUME, KOJMYCCTBCHHBIE W KAUYECTBEHHBIC OKCIEPTHBIC pabota c
METO/IbI, QITOPUTMUYECKHIA, CTaTHCTHYECKHH, TEKCTaMHU
IBPUCTUYCCKUI METOJbI, METOIBI CIICHAPUEB M METOJ
«JIepeBa petIeHus», TOMOJOTHYECKUE METOIBI.
CamocTrosiTe/ibHasi padoTa CTy/IeHTa pabora ¢ OIIK-2/2 MIPOEKT
XapakTepucThKa  JTamoB  MpoIecca  MOJEITHPOBAHUS. TEKCTaMH, OIIK-6/2
[TpoOnemMbl UCIOJIB30BaHUSI MOJCIUPOBAHUS B YIPABICHUH
OpraHu3aIren.
Tewma 2.3. Ananuz Jleknumu paboTa ¢ OIIK-2/2 MPOEKT
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BHEIIHEN CPEbI U €€
BJIINAHUSA HA HpI/IHHTI/Ie nu
peann3aimio
YIPaBJICHUYECKOTO
perieHus

XapakTepucTHKa AJIEMEHTOB BHEIIHEH Cpelbl OpraHU3alluM.
OcHoBHBIE IapaMeTpsl Ipoliecca aHajld3a BHEIIHEH Cpelbl
JUIsL TIPUHSATHS U pealii3alliyd yIpPaBICHUYECKOro pPELICHUS.
CaoiicTBa 00BEKTOB u CyOBEKTOB MPUHATHS
YIPaBIECHUYECKOTO pelIeHusl. AHANU3 BHEIIHEH Cpelbl U ee
BJIMSIHUS HAa peaJIM3alliIo aJbTEPHATUB.

MMpE3CHTAIHAMNY

OI1K-6/2

IIpakTnyeckue 3ansaTus

Metonpl aHanm3a BHEITHEH cpenbl. JInyHble HAOIIOACHMS,
ombIT, aHanorus. JlenoBast Oecena, neneBast anketa. [IpaBua
COCTaBJICHUS JICIIOBOM AHKCTBHI. Vuer HWHTEPECOB
ompammuBaemMoro Jjuna. IlpeumyiiectBa W HEIOCTATKU
WCIIOJIb30BAaHMS JICJIOBOM AHKEThl. BHemHW ayaur wu
KOHCAJITHHT.

UHIUBHI.KOM
MYHHKAT.
3aj1a4H,
pabora ¢
TEKCTaMH

OIIK-2/3
OIIK-6/3

POEKT

CamocrosiTesibHasi padoTa CTy/IeHTa

[IpeumyiiecTBa U HEIOCTATKH TPHUBJICUCHUS] POCCUMCKUX H
3apyO0eKHBIX KOHCYIbTAaHTOB. D()(PEKTUBHOCTH MPUBICUECHUS
BHEIIHUX IO OTHOUIEHUIO K OpraHu3allMd KOHCYJIHTAaHTOB.
[TpaBuia BbIOOpa KOHCYJIBTAHTOB.

pabora ¢

TEKCTaMH,
KHUT'aMH, J]1.
OubIHMOTEKOM

OIIK-2/2
OI1K-6/2

MPOEKT

Tema 2.4. Ananus
BHYTpEHHEN cpefpl. Poiib
MOTHUBALIUU U
OpraHHU3alMOHHON
KyJIbTYpbI IpU pa3zpaboTke
U peain3aluu
YIPaBIE€HYECKOTO
peleHus

Jlekuun

HccnenoBanue BHYTPEHHEH  Cpelbl OpraHM3allMM  Kak
OTJIENbHBIA OJIOK CTpaTernyeckoro aHaausa. BHyTpeHHss
cpeda OpraHu3alMd - OCHOBHOW OOBEKT YIpaBIEHUYECKUX
pemeHui. YIpaBIeHUYECKUH aHAIM3 KaK IPOLECC aHalIu3a
COCTOSIHUS EATEIbHOCTU OpraHMU3aly. AHaIU3 BHYTPEHHEN
CpCabpl OpraHu3alMu Kak onsHec JUAarHoCTukKa MW aHaJInu3
npo6aeM. OcHOBHbBIE TPyl (PAKTOPOB BHYTPEHHEH Cpejbl.
Hanenennocts YIPABJICHYECKUX pereHuin Ha
MIOJIOKUTENbHBIE U3MEHEHUS] B OPraHU3alUu.

JICKIIUA

OIIK-2/3
OIIK-6/3

KOJUIOKBUYM

HpaKanecm[e 3aHATHSA

BHyTpeHHue mniepeMeHHBbIE KaK CHUTYaI[MOHHBIE (aKTOPHI
BHYTpH opraHu3anuu. Ilonstue mormBamuu, €€ ponb B
paboTe MeHemKepa. YYeT 0COOCHHOCTEH OpraHU3alMOHHOMN
KYJbTYpbl KOMIIAHUH B MPUHATHH YIIPABICHYECKUX PELICHUM.
[Tonxonel k wu3MepeHHIO J(PPEKTUBHOCTH KOPHOPATUBHOM
KYJIbTYpPBl KOMIIAHUU.

pabora ¢
TeKCTaMU

OIIK-2/3
OIIK-6/3

KOJUIOKBUYM

CamocrosiTeibHas padoTa CTyAeHTa

OIIK-2/3

KOJUIOKBUYM

19




Opranu3anoHHAas KyJIbTypa KOMIIAHMM KaK ITO3HUTHUBHBIHN
dakTop s TpuHATUS A()(PEKTUBHBIX  YHpPaBICHYECKHX
peuieHuii. YNpaBi€HYECKUE PEIICHUs, HalleJICHHbIE Ha
pa3BUTHE WM U3MEHEHUE OPraHU3aIIMOHHON KYJIbTYPHI.

OI1K-6/3

Tema 2.5. Bimacts n
OpraHu3alMOHHAS
ruepapxus 1npu pa3padboTke
Y IPUHATUN
YIPaBJICHYECKOTO
perieHus

Jlexnun

XapakTepucTuKka B3aMMOJCUCTBUSA YYaCTHHUKOB BbIOOpa
yIpaBJIEHYECKOTO perieHus. OTHOIIEHUsI CyObEKT - BIIACTb,
JUAEPCTBO - OOBEKT YIPaBJICHYECKUX pelleHuid. Bractsp,
BIUSHUE,  CWIA, HCTOYHHKH WX  (OPMHUPOBAHUS.
JenerupoBanue IIOJIHOMOYMI no MIPUHSATHUIO
yIPaBIECHYECKOTO pElICHHUS. HenTpanuzanus u
JeTIeHTpaIN3alys mporecca pa3paboTku penieHus. Bausaue
ABTOpUTETA JIMYHOCTU HA MPOIECC Pa3pabOTKU U MPUHATHUS
YIPaBJIEHYECKOIO PEIICHNUS.

npoOaeMHast
JCKIUS

OIIK-2/2
OIIK-6/2

AUCKYCCHUA

HpaKaneCRue 3aHATHSA

[TonsiTe cOLMAIBHO - IICHXOJOTMYECKOW COTJIaCOBAHHOCTH
IIPU IPUHATUM W PEATU3alHUM  YIPABICHUYECKUX PELICHUM.
XapakTepUCTUKA COLUAIbHBIX, IICUXOJIOTHYECKUX, ITHUECKUX
METO/JOB JOCTH)KECHHsI B3aUMOJCUCTBUSA IpPU MPHUHITHHU
YIOPaBICHYECKUX  PEIIEHHMH U HUX  COYETaHHE  C
OpraHU3allMOHHON UepapXUEH.

KPYTJIBIA CTOJ

OIIK-2/3
OIIK-6/3

JTUCKYCCHS

CamocrosiTeibHas padoTa CTyAeHTa

[TpyunHBI BO3HUKHOBEHHUS KOH(IMKTOB B MPOIIECCE TPUHSITUS
U peanu3aluy  yNpaBICHUECKOTO  pEIIeHus U HuX
knaccupukanusa. KoHCTpykTuBHas  pojb  KOH(JIMKTOB.
VYnpaBiaeHne KOHQUIMKTHBIMH CUTYyallUssMA B IIpoliecce
INPUHSTHS U Peau3allii YIPaBJI€HYECKOr0 pEeHICHHUSL.

paborta c
TEKCTaMHU

OIIK-2/3
OIIK-6/3

AUCKYCCUA

Tema 2.6. D¢ dexTuBHOCTH
Y Ka4€CTBO PEIICHUM.
ITpuemsl U METOIBI
pa3pabOTKH ONTUMATBHBIX
peLeHuit

Jleknnn

[Tonsitne >¢G(GEeKTUBHOCTH B TPUHATHH YIPABICHUECKUX
peneHniH. DKOHOMHUYECKUE, OPTaHU3A[IOHHBIE U COI[UAIbHO-
NICHXOJIOTHYECKHE aCMeKThl. B3auMOCBs3p W pa3iuyus
HOHATUH «3(PPEKTUBHOCTHY U «ONTHUMAIBHOCTH» B KOHTEKCTE
BBIOOpa  ympaBieHYeCKux  pemeHuii  OOBEeKTHBHBIE U
CyObeKTHUBHBIE (aKTOPBI, ompenensoonme 3PPeKTUBHOCTD
pemeHnit OCOOEHHOCTH U METOJIbl Pa3pabOTKH ONTUMAIbHBIX
penieHnii. BpIOOp aabTepHATUBHBIX PEIICHUH.

npobieMHas
JICKIOUA

OIIK-2/2
OI1K-6/2

AUCKYCCUA
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IIpakTnyeckue 3aHsATHS

Ponp ananuza BHemHEH W BHYTpEHHEH cpenbl (UPMBI B
BbIOOpe D(P(EKTUBHBIX W ONTUMAIBHBIX pemeHuid. Poib
HKOHOMHYECKOTO aHaN3a AEATEIbHOCTH (PUPMBI B IPUHATHH
s dexTuBHBIX yrpaBieHueckux pemennii. CBOT-ananu3 u
3 PEKTUBHOCTH YIPABICHYECKHX PEIICHUH.

KpPYIJIBIA CTOJ

OIIK-2/3
OIIK-6/3

JTUCKYCCHS

CamocrosiTeabHast pa60Ta CTyaA€eHTa

KagecTBOo  ynpaBieHMs M KAauyecTBO  YIPaBJIEHYECKUX
pemieHui. YciioBus, 0OECHEUNBAONINE KAYECTBO INPUHATHS
YNPaBJIEHYECKUX PEIICHUH.

pabora ¢
TEKCTaMH

OIIK-2/3
OIIK-6/3

JUCKYCCHUS

Paznea |1]. Oprannsanys 1 KOHTPOJIb MCIIOJTHEHNUS YIIPABJIEHYECKOI0 pelieHHs

Tema 3.1. Opranu3zanus
BBITIOJTHCHUS
yIPaBICHUYECKOTO
perieHus

Jlexnun

OcoOeHHOCTH ~ MpOLEeAypbl ~ OpPraHU3allid  BBINOJIHEHUS
yhnpaBieHUYeCKUX pemieHnid. CTUMYJIHpPOBaHHE M KaJpOBOE
o0ecreyeHne peann3aluu pereHus.

KonTponb peanusanuu ynpaBiieHYECKUX pelIeHUN. 3HaUeHueE,
(YHKLIUU ¥ BUJbI KOHTPOJISL.

npoOaeMHast
JCKIUS

OIIK-2/2
OI1K-6/2

orpoc

HpaKaneCRue 3aHATHSA

MeToapl  KOHTpONIE ¥ OLIGHKH UCIOJHEHHS pPEelIeHHi.
VYrpaBineH4yecKkue perieHuss U OTBETCTBEHHOCTh. CyITHOCTh U
BUJIbl OTBETCTBEHHOCTH 3a BBINOJHEHHUE YIPABIEHYECKUX
pELICHUN.

KPYTJIBIA CTOJ

OIIK-2/3
OIIK-6/3

ompoc

CamocTtosiTeibHas padoTa CTyAeHTa

COIII/IaJ'IBHO - IICUXOJIOTHYCCKHE aCIICKThI KOHTPOJIA U OLUCHKH
HCIIOJIHCHU S PCIICHUS.

pabora c
TEKCTaMHU

OIIK-2/3
OI1K-6/3

ompoc

Tema 3.2. Crumynu-
poBaHHME M KaJpoBOE
obecrieueHre peann3aluu
yIIpaBJIEHYECKOTO
perteHust

Jlekuun

OcCHOBHBIE CpelcTBa O0OECTICUYEeHHs] 3aWHTEPECOBAHHOCTH
UCTIOJTHUTEIICH B TIpOIlecce peanu3anuu penicHus. Dopmel u
METOJBl ~ CTUMYJIHMPOBAHHS  TEpcoOHalla B  TIpoIecce
obecrieueHrne peanu3anuu pemnieHus. OCHOBHBIE METOIBI
MaTepUaibHOTO ¥  HEMATePHUAIBHOTO  CTUMYIUPOBAHUS
MepPCOHANIa, CIIOCOOCTBYIOIIME PEATU3allii YIIPABICHICCKUX
peLICHU.

npoOaeMHas
JeKIHUs

OIIK-2/2
OI1K-6/2

BBIIIOJTHEHE
Kenca

IIpakTHYeckHe 3aHATHA

KPYIJIBIA CTOJI

OIIK-2/3

BBITIOJTHCHHUC
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['pamoTHass KagpoBas TIONWTHKAa KakK OCHOBAa KaJIpOBOTO OIIK-6/3 Keiica
oOecrieyeHUs  pealu3alliyd  YIOPaBICHUYECKHX  PEIICHUH.
[TonGop mpodeccrnoHaaTbHO MOATOTOBICHHBIX HCIIOIHUTEICH
Kak  OCHOBa  KaJpoBOro  oOOeCleyYeHHs  peau3aliu
ynpaBiieH4eckoro pemeHus. IloBeneHueckue — acmeKTh
KOHTPOJISI B  MPOIECCEe  BBHIMOJHEHUS  yIPAaBICHYECKUX
pelICHUI.
CamocTosiTeibHasi padoTa CTyIeHTa pabota c OIIK-2/3 BBITIOJIHEHHE
Hcnonp30BaHNE COBPEMEHHBIX TEXHOJIOTMH  YIIpaBJICHUS TEKCTaMU OIIK-6/3 Keiica
NEPCOHATIOM KaK CpEICTBO IMPAKTHYECKOW pean3aliu
YNPaBJIEHYECKUX PEIICHUH.
Tema 3.3. OGecnieuenue Jleknuu npobyieMHast OIIK-2/2 KOJUIOKBUYM
3¢dexTuBHOrO KOHTPOIs | PemieHnsi Kak WMHCTPYMEHT peaju3allid HM3MCHCHHH B JAeKIUs OIIK-6/2
32 UCTIOJIHEHUEM (GYHKIIMOHUPOBAHUU u pa3BUTHU HPEIIPUATHIH.
YIIPaBJIEHYECKOTO D¢ dexkTrBHOCTD pelIeHUH.
perLeHus OcobeHHOCTH OLEHKU 3(P(YEKTUBHOCTH  YIPABICHUECKOTO
pereHwus, COCTABIISIOLIHE 3¢ PEKTUBHOCTH.
Mertonosnornyeckue MNOAXOABI K OLEHKE 3(PPEKTUBHOCTH
peleHui.
IIpakTHYecKkue 3aHATHS KPYTJIBIA CTON OIIK-2/3 KOJJIOKBUYM
CyTb M copep)kaHUe MOHSATHH «KAaueCTBO YIPaBIEHUYECKOM OIIK-6/3
NEeSITETbHOCTH», «KAa4eCTBO YIPABICHUYECKOTO PEIICHHS.
3HayeHWe  CTaHAapTU3allMMd  TPOLECCOB  YIPABICHUSA
Ka4eCTBOM nporiecca pa3paboTKu " TPHUHSATHUSL
ylpaBiieH4ecKoro pemeHusi. [loHsATHE «CyneponTUMaIbHOE
pemeHre». MeCTo CYNepONTUMANBHBIX pEIIeHUH cpenu
Ka4eCTBEHHBIX U 3P PEKTUBHBIX.
CamocTosiTe/ibHasi padoTa CTy/IeHTa pabora ¢ OIIK-2/3 KOJUIOKBUYM
Pone  cunepruueckoro  sdpdexra B popMupoBaHUH TEeKCTaMU OIIK-6/3
CyNepONTUMAIbHbIX  pemieHud. IlpuemMbr u  MeTOIBI
pa3paboTKU CYyNepONTUMAIIbHBIX PEIICHUH.
Tema 3.4. Jlekuumn poOIeMHAS OIIK-2/2 TECT
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Nudopmanmonnoe NudopmannonHbie  ycloBUs pa3pabOTKM ¥ UCIOJHCHHS JICKIIHS OIIK-6/2

o0ecrieyeHre npoIeccoB YIIPABJICHUYECKUX  PELLICHUM. BryTrpuopranusanuoHHas
NPUHATHUS U BBIIIOJIHEHUST | HUHpOpMaLus B IpoLEcce MPUHATHA — YIPABICHUYECKUX
YIIPaBJIEHYECKOIO peLICHU. XapakTepucTuka  BHYTPEHHEW  CHCTEMBI
peleHus uHpopmauun B opraHuzanuu.  IIpomecc  oOmeHa

yIpaBJIeHYeCKOH HHpOpPMAIMel Mexay OpraHusalueid u
BHEIIHEH CpeIoil.

IIpakTHyeckue 3aHATHSA 4 KpYTJbIi CTOJ OIIK-2/3 TECT
Cocras CTaHIAPTHON UH(pOPMALIMOHHOM MOZIEIH OIIK-6/3
OpraHM3alUi  Ipolecca MOJIrOTOBKM M pealH3aluu
yIIpaBJIeHYEeCKOro pemenns. CHCTeMbl MOAICPIKKN TPUHITUS
pemernii — CIIIIP (Decision Support System — DSS) B
CIIOKHBIX MaJI0 CTPYKTYPHPOBAHHBIX CHTyanusx. IIpoBepka
JIOCTOBEPHOCTH HMH(MOpPMALIMK, XapaKTEPU3YIOIICH [EIIOBYIO
CHUTYaIHIO.

CamocTrosiTeJibHAasi paboTa CTy1eHTa 2 pabota ¢ OIIK-2/3 TECT
TEKCTaMHU OIIK-6/3

Hcnonp3oBanne MHOOPMAIIMOHHBIX TEXHOJIOTHI B IpoIecce
KOHTPOJISI ~ BBINOJHEHHBIX pemieHuil. VHpopmannoHHble
TEXHOJIOTMM B KOHTpPOJIE  WCIOJHEHUS  pELICHUM.
BuyTtpuopranuszanuronsas nHpopmanus 06 OTBETCTBEHHbBIX 3a
peann3anyio IPUHATHIX PEIICHUN

IK3aMeH 36

Bcero: 144

* B Tabnuie ypoBeHb YCBOEHUS YUeOHOro Marepuasia 0003HaueH nudpamu:

1. — penponyKTHBHBII (OCBOSHHE 3HAHU, BHIITOIHEHHE JACSITEIHHOCTH IO 00pa3Ily, HHCTPYKIIMH WM O] PYKOBOJICTBOM);

2. — NPOJIYKTUBHBINA (IUTAHUPOBAHHE U CAMOCTOSITEIbHOE BBINOJIHEHHE JEATENbHOCTH, pelleHne NpoOIeMHBIX 3aJay; MPUMEHEHHUEe YMEHHH B HOBBIX
YCIIOBUSIX);

3. — TBOpUECKUH (CaMOCTOSATENbHOE TPOEKTUPOBAHUE HKCIIEPUMEHTAIBHOM JESITETbHOCTH; OLIEHKAa U CAMOOLIEHKA MHHOBAIIMOHHOM eSTEIbHOCTH).
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OuHo-3204Has popma o0yueHUs

HaumeHoBaHue Copep:xaHue yueOHOro MaTepuaJja, jadopaTopHbie Odnem yacos/ ObpasoBarenb- | @opmupyemble DopmbI
pa3iesioB M TeM PadoThI U MPaAKTHYECKHE 3AHATHA, CAMOCTOATEIbHAS 324ETHBIX €IMHAL | Hble TEXHOIOMHH | KOMIETEHIHN/ TeKymero
padoTa cTy1eHTOB, KypcoBasi pabora (IIpoeKT) YPOBEHDL KORTpO:IA
OCBOCHUHA
1 2 3 4 5 6
Pa3ned |. TeopeTrnueckne 0CHOBbI Pa3pa0oTKH YNIPABJIEHYECKOI0 pelieHus
Tewma 1.1 ITpupona Jlexuu 1 npobyieMHast OIIK-2/1 KOJUIOKBUYM
Tipolecca MpUHATHA [Ipenver u 3amaum Kypca. Ilpuponma mpouecca HTPUHATHS JICKIHA OIIK-6/1
pewerus. [onsrue, pemieHus. Bo3HMKHOBeHHME Haykd 00 yIpaBIEHYECKHUX
3HadeHne 1 QyHKIMA pELICHUSX B KOHTEKCTE€ pa3BUTHUA MeHeKMeHTa. CBs3b
YHpaBICHYCCKOro HayKH 00 yIpaBIEHUYECKUX PELIECHUSX C IPYrUMH HayKaMu 00
PCILICHIA ynpasieHun. O01ue cBeIeHHUs O TEOPUU NPUHATUS PELICHUH.
@YHKIMKM pEeLIEeHUs] B METOJ0JIOTUU U OpraHu3aluy Ipoliecca
yrpaBieHus. XapakTepucTuka (YHKIUN YIPaBIEHYECKOTO
pelieHus (Hanpasuistoniasi, KOOpAMHUPYIOILAs,
MOTHUBHpYIOIIags # T..). X MecTo B METOIOJIOTUH H
OpraHM3aliy Npoliecca yIpaBICHUH.
IIpakTHYecKue 3aHATHS 2 WUHIWBHUI.KOM OIIK-2/1 KOJJIOKBUYM
IIpenmer w 3amaum kypca. Ilpupoma mnpouecca HpPUHATHSA MYHUKAT. OIIK-6/1
peuienrst CoBpeMeHHbIe KOHLENIIMY U TPUHIUIIBI BEIPAOOTKH 3aJjauu
pemienus. [lonsTue, 3HaueHne u QYHKIUHU YIPaBICHYECKOTO
peneHnst. XapakTepucTHKa (QyHKIUI ynpaBil. peleHus
CamocTosiTe/ibHasi padoTa CTy/IeHTa ) pabora ¢ OIIK-2/1 KOJUIOKBUYM
Ponp MoTMBaMM © OpPraHM3alMOHHOW KYJIBTYpHl IIpH TEKCTaMH, OIIK-6/1
pa3paboTKe U peaau3aliy yrpaBIeHYeCKOTro peIieHusl. KHHUTaMH, 3J1.
6ubnuoTeKoi
Jlexnuu 1 pabora ¢ OIIK-2/1
3aKOHBI YIpaBJIECHUS, BIIUSFOLIINE Ha MIPUHATHE HIPC3CHTAIMAMH OIIK-6/1
Tema 1.2. COBpeMeHHBIe YIpaBJICHYCCKUX pemeHI/H?I. B3anMocBsI3p KOHIENIUN U
KOHOCTIOUN W MPUHITUITBI npuHuMnoB. Knaccudukanus KpuTepueB M MIKOJI BbIOOpa AUCKYCCHA

BBIPAOOTKH peIIeHUs

ympaBieH4eckoro pemieHus. KoHuemnmuss kak o0oOIeHHas
cHCTeMa B3IJISIIOB HA paccMaTpuBaeMblii 00bekT. Konmenmum
AMOUMOHAIBHBIX U PAMOHAIBHBIX PENICHUN.
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IIpakTnyeckue 3aHATHS

AHIABUL.KOM

OIlK-2/1

Konnenmuuu «Hamiydiero pemeHus» Kak BbIOOp JTydIiei MYyHHKAT. OIIK-6/1
anbTepHaTHBBI. KOHLENMINY «MaKCUMH3alUUA TOJIE3HOCTH» U 38T
«MMMAHEHTHOW HPPALMOHAIBHOCTU» KaK [IB€ IOJIOCHbBIC AUCKYCCHA
KOHLICTIIIMM B TEOpUM TMpUHATUA pemieHuit. Konuenmus
OTpaHUYEHHOM panuoHaIbHOCTH. [IpuHIMIBI pa3paboTKu
YIPABJICHYECKUX PEILICHUN.
CamocrosiTeibHast padoTa cTyaeHTa pabota c OIIK-2/1
OCHOBHBIE TIPUHIIMIIBI, HA KOTOPBIX OCHOBBIBAETCS IMPOILIECC TeKcTamy, OTIK-6/1 JTUCKYCCHS
MIPUHSTHUS PEIICHUMN. KHHTaMH, 3H;
Oubnmorexkoin
Jlekuun poOJIeMHast OIIK-2/1
Tunonorust ynpapieHYeCKUX peleHuii. OCHOBHbIE BHUJIbI JICKIAA OIIK-6/1
KJIACCHU(PUKAIIUU YIIPABICHYCCKUX PEIICHUN M WX OCHOBAHHSL.
XapakTepucTuka  OCHOBHBIX  THIIOB  YIPaBIECHYECKUX
pelIeHui: 1O HCMHOJIb3YEMbIM METO/JaM, IO TBOPUYECKOMY
BKJIANY, o CTEIEHU dbopManuzanuu npooieM.
CuTyallMOHHBIE  KOHIICTIIMM  YOPABJICHUS  MPOIECCOM
npussTus pemeHuil. Knaccudukanus curyauuii u npo0Oiem, AHCRyCeHA
BO3HHUKAIOIIIHUX B JeATEeTbHOCTH OpraHu3aIiu.
Knaccudukanus ynpaBleHYeCKHMX  pEIICHHW:  pelIeHHs,
Tewma 1.3 Tunonorus CrPYINIUPOBAHHbBIE o byHKIMSIM yIpaBJICHHUS.
ynpasieH4Yeckux pemeHuil | Knaccuduxamonnsie Npu3Haku yIpaBIeHUYECKUX PEIIeHUH:
U TIPEAbSIBISIEMBIE K HUM | 1I€J1b, YCJIOBUS IPUHATHUS, BpeMsi, HH(GOpMAIIHs, TTOCIECTBUS,
TpeOoBaHuUs OTBETCTBEHHOCTb.
IIpakTnyeckue 3aHATHS HHIWBUJI.KOM OIIK-2/1
CoBpeMeHHbIE MOAXO/AbI K KIACCU(PUKALNUN YIPABICHYECKUX MYHUKAT. OIIK-6/1
pelIeHui: o0 YKCIy BIMSIIONIUX Ha pelieHue CyOBEeKTOB, IO 3a/1auun JCKyCous
XapakTepy Ipolecca NPUHIATHS  pelleHud U Jp.
Crparerndyeckue U TaKTUYECKUE PEIIEHUs, UX OCOOCHHOCTH U
B3aUMOCBSI3b.
CamocTosiTe/ibHasi padoTa CTy/IeHTa pabora ¢ OIIK-2/1
XapakTepucTuka  OCHOBHBIX  THUIOB  YIPaBIECHYECKUX TEKCTaMH, OIIK-6/1 JHCKyCous
pEIIeHMIA. KHUTaMH, 5J1.
Ooubnmorexoin
Tema 1.4. OcHOBHBIE Jlekuun npo0OyieMHas OIIK-2/1 KOJJIOKBUYM
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3JIEMEHTHI Mpoliecca
MPUHATHA
YIPABJICHUYECKUX PEUICHUI

CrpykrypHas OpraHu3anus IIPOLIECCOB MIPUHATUSA
yhnpaBiaeHUYeCKUX pemeHuil. CocTaBHBIE AJIEMEHTHI IIpolecca
NPUHATUS ~ YOPaBICHUECKUX  penieHuid. Bo3HUKHOBeEHUE
CUTYallUX U TIOCTAaHOBKA MPOOJIEMBI — UCXOAHBIN IEMEHT IS
HayaJla NOATOTOBKM NpHUHATHS pemieHus. dopmupoBanue
KPUTEPHEB pelIeHuss W pazpaboTka IiaHa JEHCTBHU 11O
peann3anry penieHusl.

JCKIHUA

OI1K-6/1

IIpakTHYecKue 3aHATHS WHIUBHU/I.KOM OIIK-2/2
Breibop Bapmanta W peanu3anMs pemIeHUS POOIEMbI MYHHKAaT. OIIK-6/2
OOpatHas cBa3p U koopauHauus.  ComocraBieHue 3a/1a4u,
(akTHUECKUX Pe3y/IbTaTOB C OXKUAAEMbIMU. XapaKTePUCTUKA pabota c KOJTOKBIYM
MEXaHU3Ma  TPHUHATUS  YIOPABICHYECKOTO  pEIICHHS. TEKCTaMHU
MexaHu3MBbl BEpTUKAJIBHOW U TOPU30HTAIBHON KOOPAWHALIMH
npuHATHS pemieHus.  DakTophl, BIMAIONME HA TPOLECC
HOPUHATHS peILICHUH.
CamocrosiTesibHasi padoTa CTy/IeHTa paboTa ¢ OIIK-2/2
Hcnonp3oBanne HHPOPMAIMOHHBIX TEXHOJIOTHH B IPUHATHH TEKCTaMH, OIIK-6/2 KOIIOKBUYM
pELICHUH. KHUTaMH, 3]1.
O610IMoTEKON
Jlekuun KOMMYHUKa- OIIK-2/1
Cdepsr OPUHSTHS yIPaBJIEHYECKOT O pelIeHus. TUBHAas JIEKIHS OIIK-6/1
OKOHOMUYECKasi, collMaibHas, MPaBoBasi U TEXHOJIOTHYECKas
OCHOBBI TIPUHATHUS YIIPaBJIEHYECKOTO pereHus. JCKyCCHs
CpaBHMTENbHAs XapaKTEPUCTHKA OCOOCHHOCTEH NPUHATHS
pemeHust B OW3HeC-OpraHM3alMsIX W B CHUCTEME
roCyJapCTBEHHOTO U MYHULIUIIAIBHOTO YITPABICHHUS.
Tema 1.5 Ocobennoctu IpakTHyeckue 3aHATHS WHIABUAL.KOM OIIK-2/2
HPUHSTHS PEILICHHUH B Tunel MEHEKMEHTA II0 B3aMMOJIEHCTBUIO C OOBEKTOM MYHUKAT. OIIK-6/2
pas/IMYHBIX OPTAHU3ALMNAX | ypapieHUs] W = QJTOPUTMbI  TPUHSATHS  PEIICHHUS  TIPH 3a/1a4u,
pasMYHBIX ~ THUMAX  MEHEIKMEHTa.  XapaKTepUCTHKa paborta c JMCKYCCHS
cnenupuyeckux (QyHKIMNA  YOpaBIE€HYECKOTO  pEIICHUS TEKCTaMH
(HampaBJsIOIIasi, KOOPAMHUPYIOIIAs, MOTUBHPYIOLIAS U T.II.).
VX MecTo opranu3aiyy nporecca yrupaBJIeHHUsI.
CamocrosiTeibHast padoTa cTyAeHTa
pabora ¢ OIIK-2/2 JHMCKYCCHSI
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3aBUCUMOCTh MPUHATHS PEUICHUS B OPraHU3alMsAX OT TUIa TEKCTaMH, OIIK-6/2
MEHE[KMEHTa KHUTaMH, 3]1.
O6ubImoTeKkon
Jlekuuu npobiaemMHas OIIK-2/2
Pons pykoBoauTens oOpraHu3alMM M €ro BIMSHHE Ha JEKLIHS OIIK-6/2
NpOLECChl  MPUHATUS  YIOPABIEHYECKUX  PELICHUH B
OpraHH3alIiHu. XapakTepucTuka JUYHOCTH avia,
KOJUTOKBUYM
NPUHUMAIOIIETO  pEIIeHUs,  BIUAOMIAS  HAa  BBIOOD
aJIbTEPHATUBBl IMPU [PUHATHM PELICHUN. Binsaue
aBTOpHUTETA JIMYHOCTH HA MPOIECC Pa3pabOTKU W HPUHSATHS
YIPaBIECHYECKOTO PEIICHUS.
Tema 1.6. Poss n IlpakTHyeckune 3aHATHA WHIUBUJI.KOM OIIK-2/2
3HAUCHHE JINIIA, JlunepctBo M KomaHna. BzaumopelictBue B - Impouecce MYHUKAT. OIIK-6/2
[IPUHUMAIOILErO PelleHust | npuHATHS perieHus. CyImHOCTh M BHJIBI OTBETCTBEHHOCTH 3a/1a4u,
PYKOBOAMTENST  MPU  NOPUHATHU  pemieHud.  Omimuus pabota ¢ KOJJIOKBUYM
WHAMBUAYAILHOTO M TPYNIOBOTO TMPUHATUS PELICHHI. TEeKCTaMu
[IpeumymiecTBa U HEAOCTATKH MHAUBHUAYATBHOTO MPUHSITHSI
pelIeHU.
CamocTosiTe/ibHasi padoTa CTy/IeHTa pabora ¢ OIIK-2/2
[IpaBuia NpUHATUSA KOJUIEKTUBHBIX penieHuil. KosekTuBHbIe TEKCTaMH, OIIK-6/2 KOILIOKBHYM
pelIeHus: B MaJIbIX TPYIITIaXx. KHUTaMH, 3J1.
O6ubnmorexkoin
Paznea Il. Ponb u 3Havenue Jauua, npuauMatomero pemenus (JIIIP).
NudopmanuonHoe odecnedeHne Npouecca NpUHATHS YIPABJICHYECKOr0 pelieHHs
Tema 2.1. OcHOBHBIE Jlekuun paboTa ¢ OIIK-2/1 KOJJIOKBUYM
sTansl npouecca npuHATHs | [loctaHoBka mpoOieMbl M aHaIU3 MPOOIEMHOW CHUTYallWu. IIPE3EHTALUAMY OIIK-6/1
YIPaBIE€HYECKOTO Hcrounnku, W3 KOTOPBIX MEHEHKEp MOXET Y3HaTh O
peuieHus CYIIECTBOBAaHUHM MpOOJeMbl (JIUYHBIA 0030p U aHAIU3
uH(popMalnu, O0IIECTBEHHOE MHEHUE U T.[.). Y CTAaHOBJICHHE
xapaktepa mpobnemsbl, e€ macmTaboB U mpupoasl. OreHka
pa3Mepa CpesCTB Ui €€ PELeHUs U CTETIEHU €€ CEPhE3HOCTH.
BrisiBnenue orpaHuueHni 1 onpeiesieHue aabTepHATHUB.
BrisiBieHHEe BHENIHUX W BHYTPEHHUX MPUYUH TMPOOJIEMBI.
OneHKa BO3MOXHOCTH NMPUHATHS ONTUMAJIbHBIX PEIICHMI.
IIpakTHyeckne 3aHATHSA WHIUBU]IL. OIIK-2/2 KOJUIOKBUYM
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OmnpeneneHre  BO3MOXKHBIX — JICMCTBHM,  YCTpaHSIOIINE KOMMYHHUKaT. OIIK-6/2
NPUYHHBI TPoOsieMbl. Pa3paboTka ajgbTepHATUBHBIX PEIICHUH, 3aauu,
WX OIEHKa ® OTOOp  ajmpTepHATUB ¢  Hamboiee pabora ¢
ONaronpUsATHBIMA OOLIMMU TOCIEACTBUSIMUA. OKOHYATEIILHOE TEKCTaMH
npuHsaTHe pemeHus. Peamuzanus pemenus. [Ipunsatue mep
JUIi  KOHKPETHM3allMM PEIICHUST W JOBEICHHS €ro 10
ucnonHuTeNed. OCylecTBICHHE MOCTOSHHOTO KOHTPOJS 3a
UCIIOJTHCHUEM pCIICHUSI U YCTAHOBJICHHUE OOpaTHOW CBSI3H
MEXTy YIPaBISIONICH U YIPABISEMON CHCTEMaMH.
CamocTosiTe1bHasi padoTa cTydeHTa pabota c OIIK-2/2 KOJIJIOKBHYM
BeisiBIieH#E B IIpoIiecce KOHTPOJIS BO3MOKHBIX OTKIIOHCHUH U TEKCTaMH, OIIK-6/2
BHECEHHE IIOIPABOK, CIOCOOCTBYIOIINX PEaI30BaTh KHUTaMH, 511
pelIeHUe MOTHOCTHIO. OubmoTeKOIH
Jlekuuu JCKIHS OIIK-2/1 IPOEKT
[TousTHS «METOMY, «MOJIEITbY, «aITOPUTM, OIIK-6/1
«MOJICTUPOBaHUE». MoJIelin, METOJI0JIOTUSI U OpraHU3aIHsI
nporiecca pa3pabOTKH yIIpaBIeHYECKOro penieHus. [{[eHHOCTb,
HEOOXOAMMOCTh U OTPAHMYEHHOCTh  HCIIOJIb30BaHHS
MOJICIIUPOBAHMS TIPU TPUHATHU YIPABICHUYCCKHX PEIICHUH.
XapakTepucTHKa  JTaloB  Ipolecca  MOJACIHPOBAHHMS.
[TpoOnemMbl UCIOJIB30BaHUSI MOJCIUPOBAHUS B YIPABICHUH
Tema 2.2. Metosst i opranm3anueii. Kparkas XapaKTepHCTHKA METOJ10B NPHHATHS
YIIPaBICHYECKUX PELICHHI: COCTaB, 00JIacTh MCIOIB30BaHNUS,
MOJIEIIH, HCITOJIL3YCMBIC OCHOBHBIC XapaKTCPUCTUKH.
IPY TPUHATHA
IIpakTHYecKue 3aHATHS VUHIUBUI. OIIK-2/2 IIPOEKT
yIPaBJICHYECKOTO
pemmeHns OKOHOMHUKO-MaTeMaTH4YeCK1e METOzbI, METO/TBI KOMMYHHKAT. OIIK-6/2
MOJICIIUPOBAHHSI, METOIbI BBIPAOOTKH PEIICHHU B JIMAJIOTOBOM 3aJauu,
peKUME, KOJMYCCTBCHHBIE W KAUYECTBEHHBIC OKCIEPTHBIC pabota c
METO/IbI, QITOPUTMUYECKHIA, CTaTHCTHYECKHH, TEKCTaMHU
IBPUCTUYCCKUI METOJbI, METOIBI CIICHAPUEB M METOJ
«JIepeBa petIeHus», TOMOJOTHYECKUE METOIBI.
CamocTrosiTe/ibHasi padoTa CTy/IeHTa pabora ¢ OIIK-2/2 MIPOEKT
XapakTepucThKa  JTamoB  MpoIecca  MOJEITHPOBAHUS. TEKCTaMH, OIIK-6/2
[TpoOnemMbl UCIOJIB30BaHUSI MOJCIUPOBAHUS B YIPABICHUH
OpraHu3aIren.
Tewma 2.3. Ananuz Jleknumu paboTa ¢ OIIK-2/2 MPOEKT
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BHEIIHEN CPEbI U €€
BJIINAHUSA HA HpI/IHHTI/Ie nu
peann3aimio
YIPaBJICHUYECKOTO
perieHus

XapakTepucTHKa AJIEMEHTOB BHEIIHEH Cpelbl OpraHU3alluM.
OcHoBHBIE IapaMeTpsl Ipoliecca aHajld3a BHEIIHEH Cpelbl
JUIsL TIPUHSATHS U pealii3alliyd yIpPaBICHUYECKOro pPELICHUS.
CaoiicTBa 00BEKTOB u CyOBEKTOB MPUHATHS
YIPaBIECHUYECKOTO pelIeHusl. AHANU3 BHEIIHEH Cpelbl U ee
BJIMSIHUS HAa peaJIM3alliIo aJbTEPHATUB.

MMpE3CHTAIHAMNY

OI1K-6/2

IIpakTnyeckue 3ansaTus

Metonpl aHanm3a BHEITHEH cpenbl. JInyHble HAOIIOACHMS,
ombIT, aHanorus. JlenoBast Oecena, neneBast anketa. [IpaBua
COCTaBJICHUS JICIIOBOM AHKCTBHI. Vuer HWHTEPECOB
ompammuBaemMoro Jjuna. IlpeumyiiectBa W HEIOCTATKU
WCIIOJIb30BAaHMS JICJIOBOM AHKEThl. BHemHW ayaur wu
KOHCAJITHHT.

UHIUBHI.KOM
MYHHKAT.
3aj1a4H,
pabora ¢
TEKCTaMH

OIIK-2/3
OIIK-6/3

POEKT

CamocrosiTeabHas paGOTa CTYACHTA

[IpeumymiectBa MU HEIOCTATKU IMPHUBJICYEHUS POCCHUMCKUX U
3apyOeKHBIX KOHCYIBTAaHTOB. D(P(HEKTUBHOCTH MPUBICUCHUS
BHEIIHUX 1O OTHOIIEHUIO K OpPraHu3alld KOHCYJbTaHTOB.
ITpaBuiia BbIOOpa KOHCYJIBTAHTOB.

pabora ¢

TEKCTaMH,
KHUTAMH, 1.
OMOINOTEKOM

OIIK-2/2
OIIK-6/2

POEKT

Tema 2.4. Ananus
BHYTpPEHHEN cpezpl. Poiib
MOTHUBALIUU U
OpraHHU3alMOHHON
KyJIbTYpbI IpU pa3zpaboTke
U peain3aluu
YIIPaBIEHYECKOTO
pelieHus

Jlekuun

HccnenoBanue BHYTPEHHEH Cpelbl OpraHM3allMM  Kak
OTIENBHBIA OJIOK CTPAaTerHuecKoro aHanm3a. BHyTpeHHss
cpeda OpraHu3allMd - OCHOBHOW OOBEKT YIpaBIEHUYECKUX
pemeHni. YNIpaBIEHUYECKUH aHAIM3 KaK IPOLECC aHalIu3a
COCTOSIHUS EATEIbHOCTU OpraHMU3alvy. AHaIU3 BHYTPEHHEN
CpCabpl OpraHu3aliu Kak onsHec JUAarHoCTukKa MW aHaJInu3
npo6aeM. OcHOBHbIE TPYNIBI (PAKTOPOB BHYTPEHHEH Cpejbl.
Hanenennocts YIPABJICHYECKUX peueHuin Ha
MIOJIOXKUTENbHBIE U3MEHEHUS] B OPraHU3al1u.

JICKIIUA

OIIK-2/3
OIIK-6/3

KOJUIOKBUYM

HpaKTuqecm[e 3aHATHSA

BHyTpeHHue mniepeMeHHBIE KaK CHUTYaI[HOHHBIE (aKTOPHI
BHYTpH opraHu3anuu. Ilonstue mortmBamuu, €€ ponb B
paboTe MeHemKepa. YYeT 0COOCHHOCTEH OpraHU3alMOHHOMN
KYJbTYpbl KOMIIAHUH B MPUHATHH YIIPABICHYECKUX PELICHUM.
[Monxonmel k wu3MepeHHIO J(PQGEKTUBHOCTH KOPHOPATUBHOM
KYJIbTYpPBl KOMIIAHUU.

pabora ¢
TeKCTaMU

OIIK-2/3
OIIK-6/3

KOJUIOKBUYM

CamocrosiTeibHas padoTa CTyAeHTa

OIIK-2/3

KOJUIOKBUYM
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Opranu3anoHHAas KyJIbTypa KOMIIAHMM KaK ITO3HUTHUBHBIHN
dakTop s TpuHATUS A()(PEKTUBHBIX  YHpPaBICHYECKHX
peuieHuii. YNpaBi€HYECKUE PEIICHUs, HalleJICHHbIE Ha
pa3BUTHE WM U3MEHEHUE OPraHU3aIIMOHHON KYJIbTYPHI.

OI1K-6/3

Tema 2.5. Bimacts n
OpraHu3alMOHHAS
ruepapxus 1npu pa3padboTke
Y IPUHATUN
YIPaBJICHYECKOTO
perieHus

Jlexnun

XapakTepucTuKka B3aMMOJCUCTBUSA YYaCTHHUKOB BbIOOpa
yIpaBJIEHYECKOTO perieHus. OTHOIIEHUsI CyObEKT - BIIACTb,
JUAEPCTBO - OOBEKT YIPaBJICHYECKUX pelleHuid. Bractsp,
BIUSHUE,  CWIA, HCTOYHHKH WX  (OPMHUPOBAHUS.
JenerupoBanue IIOJIHOMOYMI no MIPUHSATHUIO
yIPaBIECHYECKOTO pElICHHUS. HenTpanuzanus u
JeTIeHTpaIN3alys mporecca pa3paboTku penieHus. Bausaue
ABTOpUTETA JIMYHOCTU HA MPOIECC Pa3pabOTKU U MPUHATHUS
YIPaBJIEHYECKOIO PEIICHNUS.

npoOaeMHast
JCKIUS

OIIK-2/2
OIIK-6/2

AUCKYCCHUA

HpaKaneCRue 3aHATHSA

[TonsiTe cOLMAIBHO - IICHXOJOTMYECKOW COTJIaCOBAHHOCTH
IIPU IPUHATUM W PEATU3alHUM  YIPABICHUYECKUX PELICHUM.
XapakTepUCTUKA COLUAIbHBIX, IICUXOJIOTHYECKUX, ITHUECKUX
METO/JOB JOCTH)KECHHsI B3aUMOJCUCTBUSA IpPU MPHUHITHHU
YIOPaBICHYECKUX  PEIIEHHMH U HUX  COYETaHHE  C
OpraHU3allMOHHON UepapXUEH.

KPYTJIBIA CTOJ

OIIK-2/3
OIIK-6/3

JTUCKYCCHS

CamocrosiTeibHas padoTa CTyAeHTa

[TpyunHBI BO3HUKHOBEHHUS KOH(IMKTOB B MPOIIECCE TPUHSITUS
U peanu3aluy  yNpaBICHUECKOTO  pEIIeHus U HuX
knaccupukanusa. KoHCTpykTuBHas  pojb  KOH(JIMKTOB.
VYnpaBiaeHne KOHQUIMKTHBIMH CUTYyallUssMA B IIpoliecce
INPUHSTHS U Peau3allii YIPaBJI€HYECKOr0 pEeHICHHUSL.

paborta c
TEKCTaMHU

OIIK-2/3
OIIK-6/3

AUCKYCCUA

Tema 2.6. D¢ dexTuBHOCTH
Y Ka4€CTBO PEIICHUM.
ITpuemsl U METOIBI
pa3pabOTKH ONTUMATBHBIX
peLeHuit

Jleknnn

[Tonsitne >¢G(GEeKTUBHOCTH B TPUHATHH YIPABICHUECKUX
peneHniH. DKOHOMHUYECKUE, OPTaHU3A[IOHHBIE U COI[UAIbHO-
NICHXOJIOTHYECKHE aCMeKThl. B3auMOCBs3p W pa3iuyus
HOHATUH «3(PPEKTUBHOCTHY U «ONTHUMAIBHOCTH» B KOHTEKCTE
BBIOOpa  ympaBieHYeCKux  pemeHuii  OOBEeKTHBHBIE U
CyObeKTHUBHBIE (aKTOPBI, ompenensoonme 3PPeKTUBHOCTD
pemeHnit OCOOEHHOCTH U METOJIbl Pa3pabOTKH ONTUMAIbHBIX
penieHnid. BpIOOp aqbTepHATUBHBIX PEIICHUH.

npobieMHas
JICKIOUA

OIIK-2/2
OI1K-6/2

AUCKYCCUA
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IIpakTnyeckue 3aHsATHS

Ponp ananuza BHemHEH W BHYTpEHHEH cpenbl (UPMBI B
BbIOOpe D(P(EKTUBHBIX W ONTUMAIBHBIX pemeHuid. Poib
HKOHOMHYECKOTO aHaln3a JeATeIbHOCTH (PUPMBI B IPHUHATUU
s dexTuBHBIX yrpaBieHueckux pemennii. CBOT-ananu3 u
3 PEKTUBHOCTH YIPABICHYECKHX PEIICHUH.

KpPYIJIBIA CTOJ

OIIK-2/3
OIIK-6/3

JTUCKYCCHS

CamocrosiTeabHast pa60Ta CTyaA€eHTa

KagecTBOo  ynpaBieHMs M KAauyecTBO  YIPaBJIEHYECKUX
pemieHui. YciioBus, 0oOECHEUMBAIOIINE KAYECTBO INPUHATHS
YNPaBJIEHYECKUX PEIICHUH.

pabora ¢
TEKCTaMH

OIIK-2/3
OIIK-6/3

JUCKYCCHUS

Paznea |1]. Oprannsanys 1 KOHTPOJIb MCIIOJTHEHNUS YIIPABJIEHYECKOI0 pelieHHs

Tema 3.1. Opranu3zanus
BBITIOJTHCHUS
yIPaBICHUYECKOTO
perieHus

Jlexnun

OcoOGeHHOCTH  MpoLEeAypbl — OpraHU3alMd  BBITOJHEHHS
yhnpaBieHUYeCKUX pemieHnid. CTUMYJIHpPOBaHHE M KaJpOBOE
o0ecreyeHne peann3aluu pereHus.

KonTponb peanusanuu ynpaBiieHYECKUX pelIeHUN. 3HaUeHueE,
(YHKLIUU ¥ BUJbI KOHTPOJISL.

npoOaeMHast
JCKIUS

OIIK-2/2
OI1K-6/2

orpoc

HpaKaneCRue 3aHATHSA

MeToapl  KOHTpONIE ¥ OLIGHKH UCIOJHEHHS pPEelIeHHi.
VYrpaBineH4yecKkue perieHuss U OTBETCTBEHHOCTh. CyITHOCTh U
BUJIbl OTBETCTBEHHOCTH 3a BBINOJHEHHUE YIPABIEHYECKUX
pELICHUN.

KPYTJIBIA CTOJ

OIIK-2/3
OIIK-6/3

ompoc

CamocTtosiTeibHas padoTa CTyAeHTa

COIII/IaJ'IBHO - IICUXOJIOTHYCCKHE aCIICKThI KOHTPOJIA U OLUCHKH
HCIIOJIHCHU S PCIICHUS.

pabora c
TEKCTaMHU

OIIK-2/3
OI1K-6/3

ompoc

Tema 3.2. Crumynu-
poBaHHME M KaJpoBOE
obecrieueHre peann3aluu
yIIpaBJIEHYECKOTO
perteHust

Jlekuun

OcCHOBHBIE CpelcTBa O0OECTICUYEeHHs] 3aWHTEPECOBAHHOCTH
UCTIOJTHUTEIICH B TIpOIlecce peanu3anuu penicHus. Dopmel u
METOJBl ~ CTUMYJIHMPOBAHHS  TEpcoOHalla B  TIpoIecce
obecrieueHrne peanu3anuu pemnieHus. OCHOBHBIE METOIBI
MaTepUaibHOTO ¥  HEMATePHUAIBHOTO  CTUMYIUPOBAHUS
MepPCOHANIa, CIIOCOOCTBYIOIIME PEATU3allii YIIPABICHICCKUX
peLICHU.

npoOaeMHas
JeKIHUs

OIIK-2/2
OI1K-6/2

BBIIIOJTHEHE
Kenca

IIpakTHYeckHe 3aHATHA

KPYIJIBIA CTOJI

OIIK-2/3

BBITIOJTHCHHUC
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['pamoTHass KagpoBas TIONWTHKAa KakK OCHOBAa KaJIpOBOTO OIIK-6/3 Keiica
oOecrieyeHUs  pealu3alliyd  YIOPaBICHUYECKHX  PEIICHUH.
[TonGop mpodeccrnoHaaTbHO MOATOTOBICHHBIX HCIIOIHUTEICH
Kak  OCHOBa  KaJpoBOro  oOOeCleyYeHHs  peau3aliu
ynpaBiieH4eckoro pemeHus. IloBeneHueckue — acmeKTh
KOHTPOJISI B  MPOIECCEe  BBHIMOJHEHUS  yIPAaBICHYECKUX
pelICHUI.
CamocTosiTeibHasi padoTa CTyIeHTa pabota c OIIK-2/3 BBITIOJIHEHHE
Hcnonp30BaHNE COBPEMEHHBIX TEXHOJIOTMH  YIIpaBJICHUS TEKCTaMU OIIK-6/3 Keiica
NEPCOHATIOM KaK CpEICTBO IMPAKTHYECKOW pean3aliu
YNPaBJIEHYECKUX PEIICHUH.
Tema 3.3. OGecnieuenue Jleknuu npobyieMHast OIIK-2/2 KOJUIOKBUYM
3¢dexTuBHOrO KOHTPOIs | PemieHnsi Kak WMHCTPYMEHT peaju3allid HM3MCHCHHH B JAeKIUs OIIK-6/2
32 UCTIOJIHEHUEM (GYHKIIMOHUPOBAHUU u pa3BUTHU HPEIIPUATHIH.
YIIPaBJIEHYECKOTO D¢ dexkTrBHOCTD pelIeHUH.
perLeHus OcobeHHOCTH OLEHKU 3(P(YEKTUBHOCTH  YIPABICHUECKOTO
pereHwus, COCTABIISIOLIHE 3¢ PEKTUBHOCTH.
Mertonosnornyeckue MNOAXOABI K OLEHKE 3(PPEKTUBHOCTH
peleHui.
IIpakTHYecKkue 3aHATHS KPYTJIBIA CTON OIIK-2/3 KOJJIOKBUYM
CyTb M copep)kaHUe MOHSATHH «KAaueCTBO YIPaBIEHUYECKOM OIIK-6/3
NEeSITETbHOCTH», «KAa4eCTBO YIPABICHUYECKOTO PEIICHHS.
3HayeHWe  CTaHAapTU3allMMd  TPOLECCOB  YIPABICHUSA
Ka4eCTBOM nporiecca pa3paboTKu " TPHUHSATHUSL
ylpaBiieH4ecKoro pemeHusi. [loHsATHE «CyneponTUMaIbHOE
pemeHre». MeCTo CYNepONTUMANBHBIX pEIIeHUH cpenu
Ka4eCTBEHHBIX U 3P PEKTUBHBIX.
CamocTosiTe/ibHasi padoTa CTy/IeHTa pabora ¢ OIIK-2/3 KOJUIOKBUYM
Pone  cunepruueckoro  sdpdexra B popMupoBaHUH TEeKCTaMU OIIK-6/3
CyNepONTUMAIbHbIX  pemieHud. IlpuemMbr u  MeTOIBI
pa3paboTKU CYyNepONTUMAIIbHBIX PEIICHUH.
Tema 3.4. Jlekuumn poOIeMHAS OIIK-2/2 TECT
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Nudopmanmonnoe NudopmannonHbie  ycloBUs pa3pabOTKM ¥ UCIOJHCHHS JICKIIHS OIIK-6/2

o0ecrieyeHre npoIeccoB YIIPABJICHUYECKUX  PELLICHUM. BryTrpuopranusanuoHHas
NPUHATHUS U BBIIIOJIHEHUST | HUHpOpMaLus B IpoLEcce MPUHATHA — YIPABICHUYECKUX
YIIPaBJIEHYECKOIO peLICHU. XapakTepucTuka  BHYTPEHHEW  CHCTEMBI
peleHus uHpopmauun B opraHuzanuu.  IIpomecc  oOmeHa

yIpaBJIeHYeCKOH HHpOpPMAIMel Mexay OpraHusalueid u
BHEIIHEH CpeIoil.

IIpakTHyeckue 3aHATHSA 1 KpYTJbIi CTOJ OIIK-2/3 TECT
Cocras CTaHIAPTHON UH(pOPMALIMOHHOM MOZIEIH OIIK-6/3
OpraHM3alUi  Ipolecca MOJIrOTOBKM M pealH3aluu
yIIpaBJIeHYEeCKOro pemenns. CHCTeMbl MOAICPIKKN TPUHITUS
pemernii — CIIIIP (Decision Support System — DSS) B
CIIOKHBIX MaJI0 CTPYKTYPHPOBAHHBIX CHTyanusx. IIpoBepka
JIOCTOBEPHOCTH HMH(MOpPMALIMK, XapaKTEPU3YIOIICH [EIIOBYIO
CHUTYaIHIO.

CamocTrosiTeJibHAasi paboTa CTy1eHTa 2 pabota ¢ OIIK-2/3 TECT
TEKCTaMHU OIIK-6/3

Hcnonp3oBanne MHOOPMAIIMOHHBIX TEXHOJIOTHI B IpoIecce
KOHTPOJISI ~ BBINOJHEHHBIX pemieHuil. VHpopmannoHHble
TEXHOJIOTMM B KOHTpPOJIE  WCIOJHEHUS  pELICHUM.
BuyTtpuopranuszanuronsas nHpopmanus 06 OTBETCTBEHHbBIX 3a
peann3anyio IPUHATHIX PEIICHUN

IK3aMeH 27

Bcero: 144 (4 3er)

* B Tabnuie ypoBeHb YCBOSHUS yueOHOTO MaTepHuaia 0003HadyeH Muppamu:

1. — penpoIyKTUBHBIN (OCBOESHUE 3HAHUH, BHITTOIHEHUE JAEATEILHOCTH 10 00pa3ily, MHCTPYKIIMU WX MTOJI PYKOBOJICTBOM);

2. — TMPOIYKTHUBHBINA (TUTAHUPOBAHHE M CAMOCTOSITEIILHOE BBIITOJIHEHHUE ESTEIFHOCTH, pelIeHrne MpoOIeMHBIX 3a[ad; MPUMEHEHHEe YMEHHA B HOBBIX
YCIIOBUSX);

3. — TBOpYECKHUH (CaMOCTOSTEIBHOE MPOSKTUPOBAHHIE IKCIIEPUMEHTAIBHOM JIEITETLHOCTH; OIICHKA U CAMOOIIEHKA HHHOBAIIMOHHOM eI TETLHOCTH).
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6. O0pa3oBaTeIbHbIE TEXHOJIOTHH
WuTepakTBHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH, UCTIONB3yEeMbIC B ayAUTOPHBIX 3aHITHSX

Komnunuecto
Bun
4acoB
3aHATHS Hcnonb3yembie HHTEpaKTUBHBIE
Cemectp 0
(JI, TIP, o0pa3oBaTeNbHBIC TEXHOJIOTUI Ounast 9HO-
3a04Has
JIP) dbopma
dbopma
JI npoOeMHast JTIEKIIHS 10 10
3 [P pojieBasi Wrpa, MO3TOBOM IITYpM, 10 12
CUTYallMOHHBIA aHamMu3, JHUCKYCCHS,
KpYIJIBIA CTOJ
JIP
Hroro: 20 22

7. OuleHOYHBbIE CPeACTBA ISl TEKYLIEro KOHTPOJIS YCIIeBAeMOCTH H MPOMEKYTOUYHOI
aTTecTAluN

7.1.0pranu3aums BXOJHOI0, TEKYIIero U MPOMeKYTOYHOI0 KOHTPOJIs 00y4eHus:
Texkynmuii KOHTPOJb: OLEHMBAETCS CaMOCTOATENbHAas paboTa CTYJEHTOB HAa CEMMHApCKHUX
3aHATUSAX (JOKJIAAbI, aHAIM3 HAYYHBIX (PAKTOB, COBPEMEHHBIX ITyOIMKAlWii), BBIOJHEHHE
TBOPYECKUX 3a/1aHUM, HanKrcaHue pedepaTa Ha BBIOPAHHYIO TEMY.
[IpomexyTouHas aTTecTanus: OCyIIECTBIsETCA B (hopMe IK3aMEHa.

7.2. Opranusanusi KOHTpPoJs (IpuMep)
Tectbl

|. Uem BbI3bIBaCTCH HEOOXOAMMOCTH NPMHUMATH pelleHus1?

1. HeoOxo1uMoCTh MPUHUMATD PEIIEHUs] BOZHUKAET B CUTYal[MU BbIOOpA.

2. [IlpunsTne peuieHUH BbI3BIBACTCS HEOOXOIUMOCTBIO YCTPAaHUTh Kakue-Inbo
OTKJIOHEHHS OT HOPMAJIBHOT'O COCTOSTHUS YIIPABJIIEMOI0 OOBEKTA.

3. IIpunsiTHE pelIeHni CBA3aHO C U3MEHEHHUEM LIEJIEH yIIPaBIICHHUS.

4. Heo6xoaMMOCTh NPUHUMATH PELIEHUS BbI3BaHA IOCTOSIHHBIMU H3MEHEHUSMU
CUTYallUN.

II. Kakme wu3 mnepeyHMcCIeHHBIX YCJIOBMH COOTBETCTBYIOT BepPOSITHOCTHBIM
pemieHusimM?

1. YcnoBust onpeaeneHHOCTH.

2. YcnoBus pucka.

3. YcnoBust HeOnpeneIeHHOCTH.

4. YcnoBus pucKa U HEONPEAEIEHHOCTH.

I11. Kak Ha3pIBaeTcs pellieHUue, MPUHSITOE M0 3apaHee oNpeaeJJeHHOMY aJropuTmy?

1. CranpmaptHoe.

2. X0opomuIo CTpyKTYPUPOBAHHOE.

3. @opMannu30BaHHOE.

4. JlerepMUHUPOBAHHOE.

IV. CnpaBeniuBo i yrBep:xkaenue, yro JIIIP (imno, npuHuMaoee pemienue) —
ITO BCerjaa OAMH U3 MeHe:KepoB opranu3auuu?

1. Ma, cnpaBeiuBo.

2. Jla, eciiu MEHEKEp UMEET HEOOXOIUMbIE TTOJTHOMOYHS.
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3. Her, rpynma toxe moxet O0biTh JITIP.

V. Moaesb npuHATHS pemennii Bpyma — Merrona:

1. ITomoraer pyKkOBOAWUTENI0 HAWTHU BO3MOJKHBIE AJIbTEPHATHBBI PEUICHUS] BO3HUKILIEH
pOOJIEMBI.

2. [TomoraeT pyKOBOJIUTENO 00OCHOBATH MPUHATOE PEIICHHE.

3. Ilo3BossieT BBIOpaTh METOJL pa3pabOTKH PEILICHMSL.

4. JlaeT BO3BMOXHOCTb ONPEAEIUTH POJIb TOAYMHEHHBIX B IIPOLIECCE IPUHSTHS PEIICHHUS.

VI. Ilpouecchl NPUHATHS YNPaBJEeHYECKMX pelleHUWl B OpraHM3anusx, Kak
NPaBHIIO0, IPOTEKAIOT:

1. B maputeTHbIX rpymnmax

2. B nepapxuueckux rpymnmnax

3. HocaT uHIUBUAYAIBHBIN XapaKTep.

VII. YUro noHnMaeTcs 0/ TeXHOJI0THell NPUHATHS pPelieHnii?

1. CoctaB u nocieA0BaTeIbHOCTD ONEpalil 10 pa3padoTKe U BHIIOJHEHUIO PELICHUH.

2. Metoabl pa3pabOTKH U BBIOOPA aIbTEPHATHB.

3. Bepno 1 u 2.

4. MeTo1bl HccieI0BaHUS Ollepalyii.

5. DKcnepTHBIE TEXHOJIOTHH.

VIIl. Kakue u3 nmepeymcieHHBIX MeTO/I0B pPa3padoTKM yNpaBJeHYeCKHUX pelleHHit
OTHOCAITCSI K TPYIIe MEeTO0B UCCJIeI0BAHUS Onepanui?

1. Merox Teopuu urp.

2. Meton pa3paboTKu cLieHapusl.

3. Merox [envdu.

4. Meton yrpaBiIeHHs 3allaCaMHu.

5. Meroa IMHEWHOIO MPOrPaMMUPOBAHUS.

IX. YUeMm BbI3bIBaETCS HEOOXOAUMOCTH COIJIACOBAHMS PUHATOrO peleHus?

1. bropokpaTuyecKkuM XapakTepOM COBPEMEHHBIX OpPraHU3aALNH.

2. Tem, 4YTO NpUHATHE pEUICHUWH B OpraHMU3alUMM SBISIETCA T[PYIIIOBBIM, a HE
MHUBUAYaJIbHBIM IIPOIIECCOM.

3. Upe3mepHO LeHTpaIu3alruen yIpaBIeHUs .

4. Heuetkum pacnpe/ielieHUeM MpaB U OTBETCTBEHHOCTH.

X. B 4eM 3aKJII04AK0TCS OCHOBHbBIE IOCTOMHCTBA CHCTEMbI “pHHTH”?

1. [Ipuarmaemsble perieHust 0osiee 000CHOBAHBI.

2. MeHemxep HECET NEPCOHAIBHYK) OTBETCTBEHHOCTb 3a pE3YJIbTAaThl HPHUHITOIO
pelieHus.

3. Penienust npuHUMAarOTCS BECbMa ONEPATUBHO.

4. Peanu3zanus peieHui mpoxoauT ObICTpO U 3 (HEKTUBHO.

5. TmarenbHO M BCECTOPOHHE UCCIIEAyeTCs pelaeMas mpodiema.

XI. B yeM 3aKk/104aeTcs PUCK NPHU NPUHATHM YIIPABJIEHYECKHUX PelleHu?

1. OnacHOCTh NIPUHSTHS HEYJaYHOTO PELLICHNUS.

2. OrcytcrBHE HEOOX0AUMON HH(OPMALIUHY [T aHAJIU3a CUTYallUH.

3. BEpoATHOCTB MOTEPU PECYPCOB MIIM HEMIOJIYUYEHHUS JOXO/1a.

4. HeBO3MOXHOCTb IPOTHO3UPOBATh PE3YJIbTAThl PEILICHUS.

XI1. Yto o3HauyaeT NMOHATHE “YUCTHIH puck”?

1. Bce uznepxku, cBsI3aHHBIE C PEIIEHUEM, MUHYC BEPOSITHAS TPUObLIb.

2. BeposTHOCTH MoTyueHHs! yObITKa WM HYJEBOTO Pe3ysbTaTa.

3. PazHocTh MeX Ty MaKCUMaJIHbHO BO3MOKHBIMU BETHYMHAMU TTPUOBLITN M YOBITKOB.

4. KosnmyecTBeHHAs OLIEHKA BEPOSITHOCTH MOJYUYECHHUs 3aIUIaHUPOBAHHOM MPHOBLIH.

XI11. Yem xapakTepusyercsi ypoBeHb pucka?

1. BeposTHOCTHIO BOBHUKHOBEHHUS ylIepoa.

2. Pazmepom BO3MOXKHOTO yiiepoa.

3. [IpousBenenuem 1 u 2.

35



XIV. Yrto noHumaercs noj 3pPpeKTHBHOCTHIO YIIPABJIEHYECKOI0 pelieHus ?

1. JlocTrkeHrE MOCTABICHHOM IIC/IH.

2. Pe3ynbTar, HOXY4YEHHBINA OT PeATM3alUN PEIICHUSI.

3. Pa3zHocTh Mexay ostydeHHbIM 3(h(EeKTOM U 3aTpaTaMM Ha peasln3aliio peIIeHus.

4. OtHomenue >(pQexTa OT peaqu3aluil pelieHus K 3aTpaTaM Ha €ro pa3padoTKy U
OCYILECTBIICHHE.

XV. Kak cooTHocsATCS: NOHATHA “IPPeKTHBHOCTD ynpaBJjeHus” u “3(pPpekTHBHOCTH
YIPaBJIEHYECKOr0 pemeHus”?

1. DTO COBEpILIEHHO HE CBS3aHHBIE MEX]y COOON KaTEeropHH.

2. O1 3¢ (heKTUBHOCTU IPUHUMAEMBIX PEIIEHUH 3aBUCUT 3(PPEKTUBHOCTD YIIPABICHHUSL.

3. DT NOHSATHS TOXKICCTBEHHBI.

OTBeThI K TECTAM

1-16-211-3
2-47-312-2
3-38-14513-3
4-39-214-4

5-410-14515-2

7.3. TemaTHKa IMCKYCCHIA

VYnpaBieHue Kak nporecc.

OcHoBHBIC (YHKIIUN YIIPABICHHUS.

Posb perienus B npouecce yrpabieHHs.

B3anmMocBs3b GyHKINH YIIPAaBICHHUS U YIPABICHYECKUX PELIICHUN.

XapakTepuCTUKa YIPABICHUECKOW JAEATENbHOCTH Kak Ipolecca I[OATOTOBKH,

IPUHSTHS U OpPTaHU3aIMH BBIIIOJHEHUS PELICHU.

6. Heo06xoauMocTh U BOBMOXKHOCTb KJIacCU(UKALUM PELICHUH.

7. PaznuuHble Moaxo/ bl K K1accu(uKaluy pereHui.

8. OcHOBHbIE KJaccU(PUKALUOHHBIE IPU3HAKU U BUJIbI PELLICHUH.

9. IIponecc npuHATHS PEIICHHS U €TO CTPYKTYpA.

10. OcHoBHBIE 3Talbl Ipoliecca MPUHATHS PELICHUS U UX COAEpIKaHUeE.

11. XapakTepuctuka mpoUeAypbl pa3pabOTKH, MPUHATUS U peaTU3alUuyd KOHKPETHOI'O
pEeLIEHus.

12. Meton pa3paboTKH YIpaBICHYECKOTO PEHIeHUs Kak (PaKTop ero KayecTsa.

13. AnropurMudeckue METOAbl pa3pabOTKU pPEeLIeHUH.

14. OcHoBHBIE BHABI MOJEJEH, HCMOIB3YEMbIX JJIS ONTHUMM3ALUHN YIPaBICHUECKUX
pELIEHU.

15. DkcnepTHbIE TEXHOJIOTUH U UX UCIIOIb30BaHUE B IPAKTHUKE YIIPABICHUS.

16. OcHOBHBIE METONbl AKCHEPTHBIX OLIEHOK (METOJ MO3TOBOIO INTYypMa, METOJ]
“Ienbdu’”, MeTo pa3pabOTKH CIIEHAPHUEB U JIP.) U UX OCOOEHHOCTH.

17. KagecTtBo pemieHuii u 3pPeKTUBHOCTD yIpaBIEHUS.

18. KadecTBO ympaBI€HYECKOTO PEIICHHUsI KaK COBOKYITHOCTh €r0 CBOMCTB.

19. OcHoBHBbIE TpeOOBaHMSI, IPEIbIBIAEMbIE K KAUECTBY PELICHUH.

20. ®axTopsl, ONpPEAETAIONINE Ka9YeCTBO TPUHUMAEMBIX PEIICHHUH.

21. Tlytu 1 criocoObl MOBBIIIEHUS KaUeCTBa YIPABICHYECKHX PEIICHUH.

22. TloHsATHE W BUJIBI PUCKA.

23. Heo0GxoauMocTh yueTa M OLEHKH CTENEHH pUCKAa NpU pa3paboTKe W MPUHATHH
pelieHusl.

24. CpaBHeHME U KpUTepuil BbIOOpA alIbTEPHATHB B YCIOBUAX PUCKA.

25. EnuHOMMYHBIC U KOJUIETHATIBHBIE PEIICHHS: TPEUMYIIIECTBA U HEJJOCTATKH.

26. 3aBucuMOCTh ()OPMBI MPUHATHS PEIICHU OT XapakTepa U CIO0XKHOCTH pelraeMoit
poOJIEMBI.

27. TenneHIMH pa3BUTUS (HOPM MPHUHITUS PELICHUH B COBPEMEHHBIX OPraHU3aIUIX.

orwdPE
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28.

29.
30.
31.

32.
33.
34.
35.

Heo06xoauMocTh KOHTPOJS BBINOJAHEHUS UM 3((HEKTUBHOCTH MPUHHUMAEMBIX
peuIeHui.

OcHoBHBIE BUIBI U (HOPMBI KOHTPOJIS.

XapaKkTepuCTUKA CUCTEMbl KOHTPOJISI peLICHUH U ee 3P PEKTUBHOCTH.

B3auMocCBs3p  MTOTHOMOYMIT W OTBETCTBEHHOCTH B  CHUCTEME  yIpaBJICHUS
OpraHu3aIuen.

[TonsiTHE ¥ BUABI OTBETCTBEHHOCTH MEHEIKEPOB 3a MPUHUMACMbIEC PEILICHHS.
[TonsTue u Buab! 3p(HEeKTUBHOCTU YIPABICHYECKUX PELICHUH.

OcHoBHbIE (akTOPb! 23PPEKTUBHOCTH YIIPABICHUECKOTO PEIICHHUSL.

KonnyecTBeHHast olieHKa 3 PEKTUBHOCTH; CYLTHOCTh METOJIA «3aTPAThI-IIPUOBLIbY.

7.4. KypcoBasi padoTa HE mpeycCMOTpeHa

7.5. Bonipochl K 3K3aMeHy

RO ~NOR~wNE

16.

17.
18.
19.
20.

21.
22.
23.
24,
25.

26.
27.

28.

29.

0.
1.
12.
13.
14.
15.

CyIHOCTb U POJIb PELIECHUH B IIPOLIECCE YIIPaBICHHUSL.

YpaBileHYECKUE PELICHNs] B CHCTEME MEHEDKMEHTA.

OCOOEHHOCTH M OTJIMYHS YIIPABICHUYECKOTO PEIICHHS OT JPYTUX BUIOB PEUICHUH.
[IpunsATHE peleHni Kak OHO U3 OCHOBHBIX HalpaBJIeHUH paboThl MEHEIKEpa.
VYnpasieHue J1101bMU U IPUHATHE PELICHU.

@DyHKIMM pELIEHUs B METOJOJOTMU M OPTaHU3aLUNU [TPOLecca YIPABIICHUS.

Knaccugukanus KpuTepreB 1 IIKOJ BBIOOPA YIIPaBIEHYECKOTO PEIICHHS.

KoHuennum sMOIMOHaIbHBIX U PAllMOHAIbHBIX PEILICHUN.

KoHuenmum «Hamiydiero pemeHus» Kak BbIOop JTydilield albTepHATUBBIL.

KoHuennus orpaHi4eHHON palliOHAJIBHOCTH.

[TpuHuunb! pa3paboTKH yIPaBICHUECKUX PEIICHUH.

OcCHOBHBIE IPUHLUIIBI, HA KOTOPBIX OCHOBBIBAETCS IPOLIECC PUHATHS PEILICHUH.

Tunosorus ynpaBieHYECKUX PEILICHUM.

Crparernyecke U TAKTHYECKUE PELICHUs, UX OCOOCHHOCTU U B3aUMOCBS3b.

[TpoexTs! Kak hopma pazpabOTKH, IPUHATHS U pean3alluil YIIPABICHIECKOTO

peleHus.

OObpatHas cBsa3b U KoopAuHauus. ConocrapieHue PaKTHYECKUX PE3yIbTaTOB C

OKUJAEMBIMHU.

@DakTOpPBI, BIUSIOIIME HA TPOLIECC PUHATHS PEIICHUN.

[TonsaTus «ynpapieH4eckas npodaemMay, «ynpaBIeHUECKOE PELICHUE.

3aBUCUMOCTb IPUHSATHS PELIEHUS B OPraHU3alMIX OT TUIIA MEHEKMEHTA.

Ponb MOTHBAIMM U OpraHU3allMOHHON KYJIbTYphl OpraHU3aLUK NIPH pa3padoTKe U

peain3aiyy ynpaBIeHUYE€CKOro PeleHusl.

Ponb pykoBoauTens opraHu3alvii U €ro BIMSHUE Ha IPOLECCHl IPUHSTHS

YIPaBIE€HYECKUX PEIICHUI B OPraHU3allHH.

KosiekTuBHbBIE pelIeHNs B MAJIBIX TPYTINAX.

[TocranoBKka poGIeMbl U aHaJIU3 IPOOJIEMHON CUTYALINH.

VIcTOYHMKH, U3 KOTOPBIX MEHEXKEP MOXKET y3HATh O CYLIECTBOBAaHUH MPOOIEMBI.

VYcranoBnenue xapaktepa mpo0iaemsl, € MacmTadoB u npupoasl. OreHka pazmepa

CPEICTB JJIsl €€ PELICHUS U CTENEHH €€ CEPbE3HOCTH.

BrisiBrieHNe BHEITHUX U BHYTPEHHUX NMPUYKH IPOOJIEMBI.

OneHka BO3MOKHOCTH IPUHATHS ONTUMANIBHBIX pemeHuil. OnpeneneHue

BO3MOXKHBIX JIEHCTBUI, YCTPAHSIONIUE MPUIUHBI IPOOIEMBI.

Pa3pa0oTka anbTepHATUBHBIX PEIICHH, NX OLIEHKA U OTOOp ajlbTepHATUB C Hanbosee

OJ1aronpHUATHHIMU OOIIMMHU MOCNIEACTBUAMHU. OKOHYATENbHOE MPUHATHE PEIICHUS.

Peanuzanus pemenus. [Ipunsatiue Mep 11 KOHKPETU3ALMK PELLIEHUS U T0BEACHHUS

€ro J10 UCIIOJTHUTENEH.
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30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.

42,
43.

44,

45.
46.

47.
48.
49,
50.
51.
52.
53.
54,
55.
56.
S57.
58.

59.
60.

Ocy1ecTBI€HNE TOCTOSSHHOTO KOHTPOJIS 3@ UCIIOJTHEHUEM PELLIEHUS U YCTaHOBJIEHUE
00paTHO CBS3M MEXTY YIPABISAIONICH U YIIPaBIsIEeMON CUCTEMaMHU.

BeIsiBIIeHME B Ipo1iecce KOHTPOJII BO3MOKHBIX OTKJIOHEHU U BHECEHHE IIOIIPABOK,
CIOCOOCTBYIOIIMX PeaIn30BaTh PEIICHHE OJHOCTBIO.

CucTeMHBIH [101X0]1 KaK OCHOBA METOJI0JIOTMHU COBPEMEHHOM TEOPUU MTPUHSITHS
YIPAaBIECHYECKUX PEIICHUM.

IToHsATHA METOOB ¥ MOJEIN IIPUHATHUS PELLICHUMN.

OcHOBHBIE COBPEMEHHBIE METO/IbI TPUHATHS YIIPABJICHYECKUX PEILICHUN.

Br160p npeAnouTuTensHOCTH aJbTEPHATHB U UX OI[EHKA HAa OCHOBE IPUHIIHIIA IEITH.
MeTo1bl TBOPUYECKOTO TIOUCKA aJIbTEPHATUBHBIX BAPHAHTOB.

Hcnons3oBanne MOAEIMPOBAHUS B IIPOLECCE IPUHATUS PELLICHUIM.

Hcnonp30BaHne OCHOBHBIX MOJIEIEH MEHEPKMEHTA: TEOPHUS UT'P; MOJEIIA TEOPUHU
ouepesiei; MOJIEIH YIIPABIICHHUs 3al1acaMU; MOJEIb JINHEWHOIO IPOrPaMMHUPOBAHUS;
MMUTALMOHHOE MOZEINPOBAHUE U JIP.

OcHOBHBIE MOJIEIIH TIPUHSITHSI pelIeHni B yrpaBiennn 1o P.Tadry: knaccuyeckas,
aZMMHHCTpAaTUBHAs U MTOJINTUYECKAs

D¢ dexkTuBHOCTH MOJETEH IPUHATHUS PEIICHUI.

W3MeHeHns BHEIIHEN cpelibl KaK OCHOBHOM MCTOYHUK IPUHATHS YIIPABICHYECKUX
pEeLIeHUH 110 Pa3BUTHUIO OpraHU3ALUH.

XapaKTepruCcTUKa OCHOBHBIX 2JIEMEHTOB BHEIIHEN CPE/bl OpraHU3aliu.
OcoOeHHOCTH BIHSHUS BHELITHEH Cpebl HA PUHSATHE U PEATH3ALUI0
YIIPaBIEHYECKOIO PELLICHUS.

BremHuii ayauT v KOHCANTHHT. DPPEKTUBHOCTD MPUBIICUCHUS BHEITHUX
KOHCYJIbTAHTOB.

BHyTpeHHss cpesia OpraHu3anuy - OCHOBHON OOBEKT yIPaBICHUYECKUX PEIICHHIA.
HaneneHHOCTb ynpaBlIEHYECKUX PELICHNUN Ha TIOJIOKUTEIIBHBIE U3MEHEHMS B
OpraHu3alyHy.

ITprurHbBI BO3HUKHOBEHHS KOH(IIMKTOB B ITPOLIECCE MPUHATHS U pean3aluu
YIIPABJIEHYECKOTO PEIICHUS M UX Kiaccuukanusi.

KoHcTpykTuBHas poiib KOH(IMKTOB. YTpaBiieHue KOHGIUKTHBIMU CUTYaLlUsMU B
IIpoLIECCE MPUHATHS U PEATU3aALNH YIPABICHYECKOTO PEIICHMS.

ITonsatue 3¢ (peKTUBHOCTH B MPUHITUN YIPABICHYECKUX PEeIeHUH. DKOHOMUYECKHE,
OpraHU3alMOHHBIE U COLMAIBHO-TICUXOJIOTHYECKHUE ACTIEKTHI .

OOBeKTUBHBIE U CYyOBEKTUBHBIE (DAKTOPBI, onpenensonue 3p(HeKTUBHOCTD pelIeHui
[Ipuemsl 1 MeToaBI pa3paboTKH 3(H(PEKTUBHBIX PEIICHUH.

Oco6eHHOCTH M METO/IbI Pa3pabOTKH ONTHUMAJIbHBIX peleHnuil. Beioop
aIbTEPHATUBHBIX PEIICHUH.

Ponb ananu3a BHeUIHEH ¥ BHYTpeHHEN cpebl pUpMBbI B BBIOOpE Y EKTUBHBIX U
ONTUMAJIbHBIX PEILICHUM.

Posnb 5KOHOMHYECKOT0 aHaM3a e TeIbHOCTH (GUpMbI B IPUHATUH 3()(HEKTUBHBIX
YIIPABICHUYECKUX PELICHUM.

CBOT-ananu3 1 3 GeKTUBHOCTb YIPaBIEHYECKUX PEIICHUH.

KadecTBO ynpaBieHus ¥ Ka4ECTBO YIPABICHYECKUX PEIICHUI.

VYnpaBieHYecKHil KOHTPOJIb KaK BakHEHIas GyHKINS MEHEDKMEHTA.

3HaueHue, PyHKIHUU U BUABI YIIPABICHUECKOIO KOHTPOJISL.

Oco6eHHOCTH TPOLIEyp OpraHU3alluy BHIIOJHEHUS YIIPABICHUECKUX PEILICHUMH.
[Ipo6embl Mpo3pauyHOCTH UCIIOTHEHUS IPUHATHIX YIIPABICHYECKUX PEIICHUH.

7.6. Kpurepuu oeHKH

OneHka «OTJIMYHO» CTaBUTCA B Cllyyae, KOIJla TEOPETUYECKOEe COJep)KaHHe Kypca
OCBOEHO IIOJIHOCThbIO, 0e3 mpoOesoB, HEOOXOAMMBIE MPAKTUYECKHE HABBIKM paboOThl C
OCBOCHHBIM MaTepHalioM C(HOPMHUPOBAHbI, BCE NPEAYCMOTPEHHBIE MPOrpaMMoOi OO0yUYeHHS
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yueOHbIe 3a/1aHUsl BBIMOJHEHBI, CTYJCHT JIETKO OPUEHTHUPYETCS B MPOIIGHHOM MaTepuale,
JIEMOHCTPUPYET CIOCOOHOCTh K AHAJUTUYECKOW JEATEIBHOCTH M CaMOCTOSITEIBHOCTD
MBIIICHHS.

OueHka «XOpoOIIO» CTaBUTCS B Cilydae, KOTJa TEOPETUYECKOE COJEp)KaHHe Kypca
OCBOEHO IIOJIHOCTBIO, 0€3 Mpo0eIOB HEKOTOPhIE MPAKTUUYECKHE HABBIKU PaOOTBHI ¢ OCBOCHHBIM
MarepuaioM cOpMHPOBaHBI HEAOCTATOYHO, BCE IMPEAYCMOTPEHHBIE IPOTPaMMOIl 00ydeHHS
yueOHbIe 3aJaHMsl BBITIOJIHEHBI, CTYACHT XOPOIIO BOCHPOHM3BOIUT M3YYEHHBI MaTepHal, HO
3aTPYyIHAETCS TPOBECTH CPAaBHHUTENBHBIH aHAIM3, JaTh CAaMOCTOSTEIbHYIO OIECHKY TOMY WU
UHOMY SIBJICHHIO.

OumeHka  «yAOBJIeTBOPUTEJIbHO»  CTaBUTCS B Cllydae, KOIJla TEOPETHYECKOE
CoJepKaHWE Kypca OCBOCHO YAaCTUYHO, HEKOTOpbIE TPAKTUYECKHE HAaBBIKK pPAaOOTHI HE
cOpMUpPOBaHBl, MHOTHE IIPEIyCMOTPEHHBIE MpOrpaMMoll OOy4deHus ydeOHble 3aJaHus He
BBINOJIHEHBI, MO0 KadyeCTBO BBIIOJHEHHS HEKOTOPBIX M3 HUX OLEHEHO YHCIOM OalioB,
OJM3KUM K MUHUMAJIBHOMY.

OneHka  «HeyIOBJETBOPUTEIbHO»  CTAaBUTCS B Cllydae, KOIJa TEOPETHYECKOE
COZEep)KaHME Kypca HE OCBOEHO, HEOOXOAMMBIC TPAKTUYECKUE HABBIKM pabOTHl He
cOpMHpOBaHbI, BCE BBINOJHEHHBIE YYeOHBIC 3aJaHUsl CcoJepkKar TpyOble OmHOKH,
JIONOJTHUTEIbHASL CAMOCTOATENIbHAS padoTa Hajl MaTepHaIoM Kypca He IPUBEIET K KaKOMY-JTH00
3HAYMMOMY TOBBIIICHUIO KAU€CTBA BHIMIOJTHEHUS YICOHBIX 3aJaHH.

8. CBe)IeHI/Iﬂ 0 MaTEPUAJTBHO-TEXHUICCKOM o0ecneyeHUN AUCHHUIIINHBI

Nert/rt HanmenoBanue [lepeyenp 000pyIOBaHUS M TEXHUYECKUX CPEJICTB O0YUICHUS
000pyI0BaHHBIX YU4EOHBIX
KaOuHeToB, Jaboparopuit

1 Aynuropus Ne402 11 xomnbprOTEPOB
Cucremuslii 6510k 1:
[Mporeccop Intel(R) Core(TM) i5-4570 CPU @ 3.20GHz
8192 O3Y
HDD O6wem: 500 I'b
Monutop Benq G922HDA- 22 nroiima
CuctemHbIii 010K 2:

[Mporeccop Intel(R) Core(TM) 15-4170 CPU @ 3.70GHz
4096 Mb O3Y; HDD O6sem: 500 I'b
Mounutop DELL 178FP
Cucremuslii 6110k 3:

[Mporeccop Intel(R) Core(TM) i3-6100 CPU @ 3.70GHz
4096 Mb O3VY; SSD O6wem: 120 I'b
Mounutop Samsung 940NW
AxycTtuueckas cucrema 2.0
WuTepaxkTuBHas nocka Smart Board
ITpoexTop Epson EH-TW535W

2 Aynuropus Ne403 CucteMHBbli 6J10K:
[Tpomeccop Intel® Pentium®Dual-Core E2180
2048 O3Y; 320 HDD
Monutop AOC 2470W
[Tpoextop Epson EH-TW5300 ¢ akyctuueckoi cuctemMon

3 Aynuropus Ne405 CucreMHBIH OJI0K:
[Tpoueccop Intel® Pentium®Dual-Core E2180
2048 O3Y; 320 HDD
Mounutop AOC 2470W
ITpoekTop Epson EH-TWS5300 ¢ akycTnyeckoil cucteMomn
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Aynutopus Ne302

11 komnbIOTEPOB
CucTeMHBIN 0JI0K:

[Mporeccop Intel(R) Core(TM) i3-2100 CPU @ 3.10GHz
4096 Mb O3Y; HDD O6wem: 320 I'b
MonuTop Acer P206HL - 20 nroiimoB

AkycTudeckas cucreMa Sven
WNHuTtepaktuBHas qocka Smart Board
ITpoexTop Epson EH-TW535W

Aynutopus Ne303

CucteMHBIH OJIOK:
[Iponeccop Intel® Pentium®Dual-Core E5200
2048 O3Y; 320 HDD
Mounwutop Samsung SyncMaster 940NW
AxycTuueckas cucteMa Sven
[Ipoektop Nec M260W

Aynutopus Ne305

CucteMHBIH OJIOK:
[Tponeccop Intel® Core™2 Duo E8500
2048 O3VY; 250 HDD
Monwutop Samsung SyncMaster 940NW
AkycThueckas cucteMa Sven
[Ipoektop Nec M260W

Aynutopus Ne306

12 koMIIbIOTEPOB
CucreMHbIi 0J10K:
IMporeccop Intel(R) Core(TM) i5-2400 CPU @ 3.10GHz
8192 O3VY; HDD O6wem: 500 I'b
Monutop DELL EX231W - 24 mroiima
WutepaktuBHas nocka Elite Panaboard UB-T880W c
aKyCTUYECKOH CUCTEMOI
[TpoexTop Epson EB-440W

Ayautopus Ne308

CucremMHBIi 0JI0K:
[Mporeccop Intel(R) Core(TM) i5-2400 CPU @ 3.10GHz;
8192 O3Y
HDD O6wem: 500 I'b
Mounutop DELL EX231W - 24 nroiima
WNurepaxktuBHas nocka Elite Panaboard UB-T880W ¢
aKyCTUYECKON CUCTEMOM
[TpoexTop Epson EB-440W

Aynuropus Nel09

11 koMnbrOTEPOB
CucremHbIl OJIOK:
[Mporeccop Intel(R) Core(TM) 15-6400 CPU @ 2.70GHz
4096 Mb O3V
SSD O6wem: 120 I'b
Mounurop Philips PHL 243VS5 - 24 nioiima
AkycThueckas cuctema Sven
WuTepaxktuBHas nocka Smart Board
ITpoexTop Epson EH-TW535W

10

Aynutopun Ne 309, 310, 311

1 MmoHOGIO0K
Monens: Lenovo V530-24ICB
Iporeccop Intel(R) Core(TM) i5-8400T CPU @ 1,7GHz
8192 O3Y
SSD O6bem:240 I'b
BcerpoeHHble KOOHKH, MUKPOGOH, BeOKaMepa.
Jwmaronane skpana - 24 nroiima
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[TpoekTop mepenocuoit Epson EB-5350 (1080p)— 1 mrT.
Okpan nepenocHo Digis 180x180 — 1 m.

11 Aynutopus Ne 410, 411, 1 MoHOOJIOK
412 Mopnens: HP 24 - 10145UR
[Mporeccop Intel(R) Core(TM) i7-9700T CPU @ 2GHz
16384 O3Y

SSD O6bem:500 I'b
BcerpoeHHbIe KOOHKH, MUKPOGOH, BeOKaMepa.
Huaronans skpana - 24 groiima
[Mpoekrop nepenocHoi Epson EB-5350 (1080p)— 1 mir.
Dkpan nepenocHoi Digis 180x180 — 1 .

9. Ocobennoctu odyuyenusi Jull ¢ OB3 u HHBATHIHOCTHIO
[lpu opranuzanmu OOy4YEeHHs CTYIEHTOB C WHBAIMAHOCThIO M OB3 oOecneunBaroTcs
CJIEAYIOIINE HEOOXOIUMBbIE YCIIOBHSL:

- yueOHBIEC 3aHATHUS OPTraHU3YIOTCS MCXOJS U3 MCUXO(PU3UIECKOTO PA3BUTHS U COCTOSHUS
3p0poBbs Ml ¢ OB3 ¥ HMHBaIMIHOCTBIO COBMECTHO C JAPYIMMH OOy4YarOUIMMHUCA B OOLIUX
rpynmnax, a Takke HHAUBUAYAIbHO, B COOTBETCTBUHM € I'pa)KOM MHAMBUIYAJIbHBIX 3aHATUM;

- IIpY OpraHM3alMu Yy4eOHBIX 3aHATHH B OOLIMX TIpyHIax HCHOJIb3YIOTCS COLHUAIbHO-
AKTHUBHBIE U pe(IEKCUBHBIE METO/IbI O0yUEHUS, TEXHOJIOTUU COLIMOKYJIBTYPHOUN peadMInTaluu ¢
LEJIbI0 OKa3aHWs IOMOIIM B YCTAHOBJIECHUM HOJHOLEHHBIX MEXIMYHOCTHBIX OTHOILIEHHH,
co3/1aHusl KOM(OPTHOTO TICUXOJIOTHYECKOTO KJIMMAaTa B TPYIIIE;

- B IIpouecce 00pa30BaTeIbHON AEATEIbHOCTU NMPUMEHSIOTCS MaTepUaIbHO-TEXHUUECKOE
OCHAILIEHUE, CHEIHAJIM3UpPOBAaHHbIE TEXHUYECKHE CpEACTBAa IMpUeMa-liepeaud  y4yeOHOMU
uHpopMaLMd B JOCTYHHBIX (opmMax JUIsl CTYACHTOB C pPasIMYHBIMM HapyLICHUSIMH,
AIIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI B 3/IalITHPOBAHHBIX (hOpMax.

- noa0op U pazpaboTka yueOHbIX MaTepHalioB IPENnoaBaTeIsIMU IPOU3BOJUTCS C YUETOM
NCUX0(U3UUECKOT0 Pa3BUTHS U COCTOSHUSA 310p0Bbs Jinll ¢ OB3 1 MHBATUIHOCTBIO;

- UCMOJIb30BAHUE 3JIEMEHTOB JMCTAHIIMOHHOTO OOyueHHs MpH paboTe cO CTyIEHTaMH,
MMEIOUIUMHU 3aTPYIHEHUSI C MOTOPUKOM;

- obOecrieueHHe  CTYIEHTOB  TEKCTaMHU  KOHCIEKTOB  (MpH  3aTpyJHEHUH  C
KOHCIIEKTUPOBAHUEM);

- HWCIOJb30BaHHWE INIPU TNPOBEPKE YCBOEHHMsI MaTepuana METOAMK, He TpeOyIoIMX
BBITMIOJTHEHUS] PYKONHCHBIX PAa0OT WM M3JI0KEHMsI BCAyX (TMpU 3aTPYAHEHHUSIX C MHCbMOM M
peubl0) — HalpUMep, TECTOBBIX OJIAHKOB.

[Ipu mpoBeneHUN MpoLeaypbl OLIEHUBAaHUS PE3yJIbTaTOB 00YUEHHs] MHBAIUIOB U JIUI] C
OTPaHUYEHHBIMH BO3MOXXHOCTSIMU 3[0POBbS MO JUCLUIUIMHE OO0ECIeUYMBAETCS BBINOIHEHUE
CJIEIYIOIINX JTOTOIHUTEIbHBIX TPeOOBAaHUI B 3aBUCUMOCTH OT UHJIMBUIYaIbHBIX OCOOCHHOCTEH
o0yJaromuxcs:

1. MHCTpyKIIMS MO HOPSAKY MPOBENEHUS MPOLENypbl OLEHUBAHUS MPEAOCTaBISIETCS B
JOCTynHOW ¢opme (YCTHO, B NMUCBMEHHOH (opMe, Ha 3JIEKTPOHHOM HOCHUTENE, B IEYaTHOU
¢dbopMe yBETUUEHHBIM MIPUPTOM U T.I1.);

2. JloctynHas (opMa mperocTaBiIeHus 3a/laH|i OLEHOYHBIX CPEICTB (B Me4aTHOU (opme,
B [I€YaTHOI (popMe YBEITUUEHHBIM HIPUPTOM, B OpMe 3JIEKTPOHHOT'O JOKYMEHTA);

3. HocrynHas ¢popMa npeaocTaBieHHsI OTBETOB Ha 3a/1aHus (MMMCbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMIIBIOTEPE, YCTHO, AP.).

[Ipu HeoOXxomuMoOcTH s OOYYaIOIIMXCA C OrPAaHUYEHHBIMH BO3MOXKHOCTSMU
3JI0pOBbSl M UHBAIMJIOB IPOLIEypa OLIEHUBAHUS Pe3yJbTaTOB OOYyUEHHUs MO AUCUUILIIMHE MOKET
IIPOBOAMTHCS B HECKOJIBKO JTAIOB.
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B OCBOCHHNU NUCHUILJIMHBI UHBAJINJIAMHU U JIMIIAMHU C OFpaHI/I‘-IeHHBIMI/I BO3MOXHOCTAMU SHOpOBB}I
OoJypllloe  3HAYCHHUE WMEEeT WHAMBHUAyaldbHas pabora. I[lom wHaMBHAyanpbHOW paboTOH
nojipazymeBaercs JBe (OPMBI B3aMMOJICHCTBHS C IMPEToIaBaTeieM: UHAUBHIyalbHAs yaeOHas
paboTa (KOHCYJIbTAllMH), T.C. JIONMOJHHUTEIBHOE pa3bICHCHHE YyYeOHOro Marepuajia u
yrayOlIeHHOe U3yueHUe MaTepralia ¢ TEMH O0YJaroIIMMHUCS, KOTOPhIE B 3TOM 3aUHTEPECOBAHBI,
W HMHIUBUIyaJbHas BOCHUTaTeNbHas padorta. VHIMBUAYaIbHBIE KOHCYJIBTAMH IO HPEIMETY
ABIAKOTCA BaKHbBIM (I)aKTOpOM, CHOC06CTByIOH_II/IM I/IHZ[I/IBI/II[yaJII/ISaL[I/H/I OGy‘-ICHI/I}I )41
YCTAaHOBJICHHIO BOCIHTATCIIBHOIO KOHTAKTa MEXIy TMperojaBareieM H  00ydaromuMes
HUHBAJIMIO0M HUIIN O6yanOHIHMCSI C OIpaHquHHBIMH BO3MOXHOCTIAMNU 3I[0p0Bb$I.

10.Y4ye0HO-MeTOAMYECKOE O0ecIIeYeHHe TUCHUIITNHBI
10.1. OcHoBHasi 1MTEpaTYypa

1. MeToabl PUHATHUS YIIPaBICHYECKUX pemeHuii : yued. mocodue / B.JI. Cennepos, T.U.
IOpuenko, KO.B. Bopounmona, E.}O. bpouuna. — Mocksa : UHOPA-M, 2016. — 227 c. —
(Beicuiee oOpasoBanume: bakamaBpuar). — Www.dx.doi.org/10.12737/20621. - Texkcrt:
anextponnsbiid. - URL: https://new.znanium.com/catalog/product/541911 (3BC Znaniumcom)

2. MeToabl IPUHATUS YIPaBICHUYECKUX perieHnit: Y4yeOHoe nocobue / Kysnemosa H.B. -
Mocksa :HUIl UH®PA-M, 2016. - 222 c.: 60x90 1/16. - (Beiciiee oOpa3zoBanue: bakanaBpuar)
(ITeperutér  7bL]) ISBN  978-5-16-010495-9 - Tekct: oamekrponsbidi. -  URL:
https://new.znanium.com/catalog/product/556755 (3bC Znaniumcom)

10.2/lonoiHUTEIbHAS JIUTEPATYPA

1. [Tpunsatue ynpaBneHueckux pemenuii / lOkaesa B.C., 3y6apesa E.B., UyBukosa B.B. -
Mocksa :JlamkoB u K, 2016. - 324 c.: ISBN 9785394010842 - Tekcr : anexktponHsiil. - URL:
https://new.znanium.com/catalog/product/430348 (3bC Znaniumcom)

2. Teopus yrpasnenus: YueOnuk ms 6axanaBpos/C.A.Kum - Mocksa : [lamkoB u K, 2016.
- 240 c.: 60x90 1/16 (Ilepemnér) ISBN 978-5-394-02373-6 - Tekct : snextponHsbiif. - URL:
https://new.znanium.com/catalog/product/515757 (3bC Znaniumcom)

10.3. YuyeOHo-meToauyeckoe u HHPOPMANMOHHOEe o0ecneyeHHe TUCHUIUIMHBI A
OPraHu3anyfy CAaMOCTOATEIbHOH Pa0d0ThI CTY/ICHTOB

npozpaMMHoe 06ecnelteuue:
Microsoft Office Standard 2010

0a3vl 0aHHBIX, UHPOPMAYUOHHO-CNPABOYUHDIE U NOUCKOBBIE CUCIEMBL:
DIIEKTPOHHO-OMOIMOTEYHAs cHcTeMa Znanium.com https://new.znanium.com/
DIIeKTPOHHO-0MOIMoTeYHas cucrema fOpair https://biblio-online.ru/
Copasouno-npasoBas cucreMa Koncynprantliroc  http://www.consultant.ru/

baza nanHbIX HayyHOMU >neKTpoHHOM Onbnuorexku eLIBRARY
https://www.elibrary.ru/defaultx.asp?

bubnuorpadudeckas 6asa nanupix MTHUOH PAH http://inion.ru/ru/resources/bazy-dannykh-
inion-ran/

DnexkTpoHHas 0a3a gaHHBIX OTKpEITOro goctyna OMICS International
https://www.omicsonline.org/

basza ganneix Googie Akagemus https://scholar.google.com/
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IIpunoxenne 1
MeToanuyeckne peKOMEeHIANUM JJI51 00YUYAO LM XCS 10 OCBOCHHUI0 Y4eOHOM T CIUTIINHbI
(Mony.110)

YcnemHoe ocBoeHHWE Kypca «MeToipl TPHHSTHS — YIPABICHUYCCKUX  PEIICHUI»
0azupyercs Ha pallMOHAILHOM COYETAaHWU HECKOJIBKUX BHUIOB YUEOHOH EATEILHOCTH — JICKIIUH,
CEMUHAPCKHUX 3aHITHHA, CaMOCTOSATEIbHOW paboTel. [Ipm 3TOM caMOCTOATEIBHYIO padoTy
CJIeZlyeT paccMaTpUBaTh OJIHUM U3 TJIABHBIX 3BEHBHCB MOJHOIEHHOTO BBICIIErO 00pa3oBaHus, Ha
KOTOPYIO OTBOJIUTCS 3HAYUTEINbHAS 9aCTh y4eOHOTO BPEMCHH.

CamocrosiTenpHas paboTa CTYyICHTOB CKJIaIbIBACTCS U3 CICIYIOIINX COCTABIISIFOIINX

- paboTa ¢ OCHOBHOW W JONOJHUTEILHON IUTEPaTypO, C MaTepUalaMH WHTEPHETA U
KOHCIIEKTaMH JICKITHi;

- BHEAYAWTOPHAs TIOJrOTOBKA K KOHTPOJBHBIM paboTaMm, BBHIMOJHEHHE JOKIAIOB,
pedepaToB M KypCOBBIX padoT;

- BBINIOJIHEHUE CAMOCTOSTEIBHBIX IPAKTHUECKUX padoT;

- TOJTrOTOBKA K SK3aMeHaM (3a4eTaM) HEMOCPEICTBEHHO Mepe]] HUMHU.

Jlisi mpaBUIBHONW OpraHu3anuyd paboThl HEOOXOIWMO YUYUTBHIBATH IMOPSIOK H3yYCHUS
pasiesioB Kypca, HaXOASIIUXCsl B CTPOTOM JIOTHYECKOH mociieoBaTenbHOCTH. [ToaToMy xoporiee
YCBOCHHE OJHOW YacTH JMCIHILIUHBI SBJISCTCS MPEIIOCBUIKOW JUIS YCIICITHOTO Tepexoja K
cnenyoomen. 3aganusi, TpoOieMHbIEe BOIPOCHI, MPEAJIOKEHHbIE Ui U3YYeHUS AUCLMILTUHBI, B
TOM YHCJIC W JJI CaMOCTOSITEIIBHOTO BBITIONHEHUS, HOCAT MEXIUCIUIUIMHAPHBIA XapakTep U
0a3upyrTCs, TMPEKIC BCEro, Ha NPUYMHHO-CICICTBCHHBIX CBS3SX MEXIy KOMIIOHEHTaMHU
OKpYy’Kalomiero Hac mMupa. B TedeHue cemectpa, HEOOXOIMMO TOATOTOBUTH pedepars c
UCITIOJIb30BAHUEM PEKOMEHJIYEeMOW OCHOBHOH W JIOTIOJIHUTEIBHOW JIMTEpaTypbl M CAaTh
pedepatsl A IPOBEPKH MPETIoIaBaTelt0. BaKHBIM COCTABIISIFOIIMM B H3YUYCHUHU JAHHOTO Kypca
SBIISICTCS.  PEUICHHE CHUTYAllMOHHBIX 33a7ad M paboTa Haa MPOOJIEMHO-aHATUTHYECKUMHE
3aIaHusIMH, 4YTO TMPEANOiaraeT 3HAHWE COOTBETCTBYIONICH HAyYHOW TEPMHUHOJOTHU U
HOPMATUBHBIX MPABOBBIX aKTOB.

JUis sydinero 3amoMHHAHUS MaTepuana IesiecooOpa3HO HMCIOIb30BaTh WHAWBUIYAbHBIC
0COOCHHOCTH M pa3HbIC BHUIbI MAMSITH: 3PUTEIBHYIO, CIIYXOBYIO, ACCOIUATHBHYIO. Y CIICITHOMY
3aIIOMHUHAHUIO TaK)Ke CIIOCOOCTBYET MPHUBEICHUE SIPKUX CBUJICTEIHCTB W HATJISIIHBIX TIPUMEPOB.
Y4eOHblil MaTepHal JOKEH MOCTOSHHO MOBTOPSATHCS U 3aKPETUIATHCS.

[Ipy BBIIOJHEHWUW JIOKJIAQJIOB, TBOPYECKHX, WH(POPMAIIMOHHBIX, WCCIEIOBATEIHCKUX
MPOEKTOB 0CO00O€ BHUMAaHHE CcleAyeT oOpamiarh Ha MNOA0OpP HCTOYHHKOB HWHGPOpPMAIUU U
METOJIUKY pa0OThI C HUMH.

Jlns ycrienmHo cjaun sK3aMeHa PeKOMEHIyeTcs COO0IaTh CeAYIONINe MpaBua;

1. TloaroroBka K DK3aMEHY JIOJDKHA IPOBOIUTHCS CHCTEMAaTHYECKH, B TEUCHUE BCETO

ceMecTpa.

2. VIHTeHCWBHas MOJTOTOBKA JOJKHA HAYAThCS HE TI03/THEES, YeM 332 MECSIT 10 IK3aMEeHa.

3. Bpemsi HemocpenCTBEHHO TMepea SK3aMEHOM IydYIlle HCIONb30BaTh TAaKHUM 00pa3oM,
YTOOBI OCTaBUTH IOCJICTHUHN J€Hh CBOOOIHBIM JUIsI TIOBTOPEHUS Kypca B IIEJIOM, JUIS
CUCTeMAaTH3aINK MaTepHala u JopadOTKH OTAETbHBIX BOIPOCOB.

Ha sk3ameHe BBICOKYIO OIICHKY IOJIYYarOT CTYJICHTHI, UCITOJIb3YIONIUE JaHHbBIC, TTOJTyICHHBIC

B TIPOIIECCE BBHIMOJTHEHHSI CAMOCTOSITENIbHBIX PAa0OT, a TakyKe HCIIOJB3YIOIHUE COOCTBEHHBIE
BBIBOJIBI HA OCHOBE M3YYEHHOTO MaTepHara.

YuuTeiBas 3HAUUTENBHBI 00BEM TEOPETUYECKOTO MaTepuaia, CTyIEeHTaM PEKOMEHIYeTCs
peTyJsipHOE MOCEIICHNE U IMTOIPOOHOE KOHCIIEKTHPOBAHNE JIEKIIUH. DTO HEOOXOMMO H B CBSI3H C
MOCTOSTHHBIMU M3MEHEHUSIMHU 3aKOHO/IAaTeIhCTBA B U3y4aeMoi cdepe.
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IIpunoxenne 2
DoH/1 OLIEHOYHBIX CPEICTB JJIfA NMPOBeAeHNs TeKYyIeH U MPOMEeKYTOYHON aTTecTalumn
00y4yarIuxcs mo yueOHoi nucunminge (moay/ao) «Co3iaHue U OpraHu3anus
AeITeJIbHOCTH MAJIOr0 NMPeInpUsiTU»

1.IMlacnopT KoMNeTeHUM i
1.1.1lepevyenb KOMIeTeH Ui

Konpr 3Hanus, YMenus, Bnagenns
KOMIETECHLINI
OIIK-2 CnocoOeH HaxXxOoJIuTh OpraHU3AIMOHHO-YIPABICHYECKHE pPEIICHUs 1

T'OTOBHOCTBIO HCCTH 3a HUX OTBCTCTBCHHOCTD C HO3PILII/Iﬁ COLIPIEUILHOIZ
SHAYMMOCTH IPUHUMACMBIX peH_IeHI/Iﬁ

OIIK-6 Binageer mMeromamMm  OpUHATHS ~— pEUICHUMM B YIIPaBIEHUU
OIEePALIMOHHOM (IPOU3BOJCTBEHHOM) 1€ATEIIBHOCTBIO OpraHU3aIii

1.2.KoHTpPO0/Ib 0OCBOEHUSI KOMIIETEH NI

Kon ounennBaemoit | Bux koHTpoOIs KommoHeHT (oHa OIIEHOYHBIX CPEICTB
KOMIIETEHIIUU (WK

e€ 4acTH)
OIIK-2 NHUCbMEHHBIN Pewenue cutyanmonHsix 3agay Ne 1,2
MMACHEMEHHBIN Tect
OIIK-6 NUCbMEHHBIN Pemenue nmpobneMHo-aHAIUTHYECKUX 3a7a4 No
1,2u3.
TBopueckoe 3aganue (3cce).
MMACHEMEHHBIN Tect
YCTHBIN Bormpocsl k 3k3aMeny

2.Kpurtepuu ocBoeHHs KOMIeTeHIMIi
B kauecTBe KpUTEPUEB OCBOCHMS KOMIIETEHLIMN UCIIOIB3YIOTCS 3HAHUA, YMEHUS, BIaJICHMUS.

Kpurtepun oneHKH 3HAHWH CTYACHTOB (IIOPOTOBBI YPOBEHb C(POPMHPOBAHHOCTH
KOMIIETEHIIMH)

Ixana

Iloka3aTesn olleHMBAHUS KOMIIEeTEHIINIi
OICHUBAHUSA

- CTYJIEHT TTTy0OOKO U BCECTOPOHHE YCBOUJI MaTepHall, yBEpEHHO, JTOTHYHO,
MOCJIEIOBATEILHO M TPAMOTHO €0 U3JIaraeT, ONMUPasCh Ha 3HAHUSI OCHOBHOM
OT1augHo U JOTIOJHUTENBHOU JTUTEPATYPHI,

- IeJIaeT KBaU(DUITMPOBAHHBIC BHIBOBI U 000OIICHUS;

- BIIaJIe€T Ha BRICOKOKBAJIM(UIIMPOBAHHOM YPOBHE CUCTEMOMW MOHSITHA.

- CTYJIEHT TBEPJO YCBOMJI TEMY, TPAMOTHO U IO CYIIECTBY U3JaraeT ee,
ONUPAsICh HA 3HAHUSI OCHOBHOM M JIONOJIHUTENbHOMN JINTEPATypPhI;
Xopowo - 3aTpyaHsAeTCs B POPMyIHpOBaHUM KBATU(UIIMPOBAHHBIX BHIBOJIOB U
0000I1IEHHI;

- BJIaJICET Ha JOCTaTOYHOM YPOBHE CUCTEMOM IMOHATH.

- CTYACHT OPHUCHTHUPYCTCA B MAaTCPHUAJIC, OAHAKO 3aTPYAHACTCA B €TO

W3JI0KCHUH;
Y10BJI€TBOPUTE | - IOKA3bIBAET HEJOCTATOYHOCTh 3HAHUH OCHOBHOM U JIOTIOJIHUTENBHON
JIbHO JTUTEPATYPHI,

- 11200 apryMEHTHPYeT HayuHbIe TOJI0KEHHUS;
- IPaKTUYECKH HE CI0coOeH chopMyIHpoBaTh BHIBOJIBI U 000OIICHMS;
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- JaCTUYHO BJIAJEET CUCTEMOI MOHITUH.

HeynoBiaerBopu-
TeJbHO

- CTYJICHT HE YCBOWJI 3HAYUTEIHHOM YaCTH MaTepHana;

- HE MOXET apryMEHTUPOBATh HAyYHbIE TIOJIOKEHUS;

- He hopMyIHpyeT KBaTU(UIIMPOBAHHBIX BBEIBOJIOB 1 000OIICHHUI;
- HE BJIAJCET CUCTEMOU MOHSATUMA.

Kpurepun oueHKH YMEHHUI CTYJI€HTOB 10 PellIeHUI0 YUeOHO-TIPO(heCcCHOHATBLHBIX 32/1a4 H
3aiaHuii (IPOABMHYTHIN YPOBeHb C()OPMHPOBAHHOCTH KOMIIETEHIIMH)

Ixaxa .
IToxa3aTe Iy oneHUBAHUS KOMIIETEHIUI
OIleHUBaHHUA
CTYJIEHT CAMOCTOSITEJIPHO U MTPABUIILHO PEIIN Y4eOHO-TPOdECCHOHATBHYIO
OTIHaHo 3a/1auy WK 3a/laHKe, YBEPEHHO, JIOTUYHO, MTOCIEA0BATEIIbHO U
apryMEHTHPOBAHO M3J1araj CBOE pelieHUe, UCIOJIb3ys HAyYHbIC TOHSATHS,
CCBUIAsICh HA HOPMATHUBHYIO 0a3y.
CTYJICHT CAMOCTOSITEJIBHO U B OCHOBHOM IIPABUJIBHO PEIIMII YI€OHO-
Xopomo npodeccHoHaABHYIO 33a4y WU 33J]aHKie, YBEPEHHO, JIOTHYHO,
MOCIIE0BATEIHHO U apTyMEHTUPOBAHO H3JIaraji CBOE PelIeHHE, UCTIONb3Ys
HayLIHI)IG IIOHATHA.
y CTYZCHT B OCHOBHOM P yueOHO-TIpodhecCHoHANbHYIO 3a7auy WU
HO:;:::SPH_ 3aJlaHue, TOMYCTHI HECYIIECTBEHHBIC OMUOKH, CJIa00 apryMEHTHPOBAJ CBOEC
pelieHre, HeIOCTaTOYHO MCTOJIb3Ysl HAYYHbIE TOHSATHUS.
HeynoBierBopuTe | CTYIACHT He pelIl y4eOHO-TTPO(EeCCHOHANIBHYIO 3a/1auy WM 3aJlaHHe.
JbHO

Kpurepum oueHKH BjIaJleHUs CTYIeHTAMH HABBIKAMHU pPellleHHs] HIMPOKOro Kpyra
KOMILJIEKCHBIX MP00/IeMHO-aHAJIUTHYECKHX 32124 NPO(PeCCHOHATBHOI 1eSITeJIbHOCTH
(mOBBIICHHBI YPOBEHb C(POPMUPOBAHHOCTH KOMIICTEHIIMH)

HIxkana
OLleHMBaHUA

IMoka3arenu oneHNBAHUS KOMIIETEHI[MH

OT1anuno

AaHbI UCUCPIIBIBAIOIINE U 000CHOBaHHBIE OTBETHI Ha BCE TTOCTABICHHEIE
BOMPOCHI, MPABUIBHO M PAllMOHAIIBHO (C UCTIOIB30BAaHUEM PallMOHATBHBIX
METOJIMK) PELEHBI 3a/1a4M JIEIOBbIX UTP, KEHC-CTaIu; IPU OTBETAX
BBIJIEIISIIOCH TIIABHOE, BCE TEOPETUUECKUE MOJIOKEHUS YMEIIO YBSA3BIBAIUCH C
Tpe60BaHI/I$IMI/I PYKOBOJAAINX JOKYMCHTOB, OTBCThI ObLIIM YETKUMH U
KPaTKHMH, a MBICJIA U3JIaraJIUCh B JIOTHYECKOM IOCIIEI0BATEIBLHOCTH;
MOKa3aHO YMEHUE CAMOCTOSATEIbHO aHAIM3UPOBATh (PaKThl, COOBITHS,
SIBJICHUS, TIPOLIECCHI B MX B3aMMOCBSA3M M JUAJIEKTHYECKOM Pa3BUTHH.

Xopowo

JaHbl ITIOJIHBIC, JOCTATOYHO 00OCHOBAHHBIE OTBETHI HA ITOCTABJICHHEIC
BOIIPOCHI, MTPABUJIBHO PCHICHBI IPAKTUYCCKUC 3a/IaHUS; IIPH OTBETAX HE
BCCra BBIACIAIOCH INIABHOC, OTACIBHBIC ITOJIOXKCHUSA HEAOCTATOYHO
YBA3BIBAJIUCH C Tpe60BaHI/I$IMI/I PYKOBOAAIINUX JOKYMCHTOB, IIpHU PCHICHUU
3aaa4 ACJIOBBIX UTP, KeﬁC'CTaI[H HEC BCCraa MCIOJIb30BAJIUCh PAIIMOHAJIBHEIC
METOJHUKHU, OTBCTBI B OCHOBHOM ObLIH KpaTKUMH, HO HC BCCTa UYCTKHMHU.

YaoBierBopureib
HO

JTaHbl B OCHOBHOM TPaBUJIbBHBIE OTBETHI HA BCE MTOCTABJICHHBIE BOIIPOCHI, HO
0e3 TOJDKHOM TTyOMHBI M1 000CHOBAHMS, IPU PEIICHUN 33]1a4 JIEIIOBBIX UT,
KEeHC-CTaJid CTYJEHT UCMOJIb30BAII MTPEKHUM OIBIT, HA YTOUHSIOIINE BOMPOCHI
JIaHbl ITPABUJIBHBIE OTBETHI; IPHU OTBETAX HE BBIACISIIOCH IJIABHOE; OTBETHI
OBLIM MHOTOCJIOBHEIMM, HEUYETKUMU U 0€3 JOKHOM JIOTHYECKOM
MOCIEA0BATEILHOCTH; HAa OTAEIBHBIE JOMOJHUTEIBHBIE BOIPOCHI HE JIaHbI
MMOJIOKUTEIBLHEIEC OTBETHI.
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HeynoBiieTBOpu- | HE BBIIOJIHEHBI TPEOOBaHUS, PEIbBISIEMbIE K HABBIKaM, OL[CHUBAEMbIM
TeJbHO “yIIOBJIETBOPUTEIILHO .

3.KoHTposibHBIE 3aJaHMs M/WIM HMHbIE MaTepuadbl sl NPOBeJeHUsA
MPOMEKYTOYHOM AaTTeCcTallui, Heo0XoAMMbIe /JJisl OLEHKH 3HAHUiI, YMeHHH, HABBIKOB
H/WIN ONbITA AeSITeJIbHOCTH, XapaKTepPUu3yIuX Tanbl GopMHUPOBAHUS KOMIIETEHIHH B
nmpouecce 0CBOeHHsI 00pa30BaTeJIbHOM MPOrPaMMBbI

3.1.Bonpocwt, mecmot 014 npoeepKu meopemuuecKux 3HaHuil cmyoeHmog (nopozoeulil

YPOGeHb hopmuposanus Komnemenyuu):
Tect

Br16epute 01H UM HECKOJIBKO OTBETOB.

|. YeM BbI3bIBaETCSI HEOOXOAMMOCTh MIPUHUMATH peleHus ?

1. Heo6x01uMOCTh MPUHUMATH PEIICHUS BOSHUKAET B CUTYAIMH BBIOOpA.

2. Ilpusstne peuieHUH BbI3BIBACTCS HEOOXOIUMOCTBIO YCTPAHUTh Kakue-JInbo
OTKJIOHEHUS OT HOPMAJIBHOTO COCTOSIHHSI YIIPABIIIEMOT0 O0OBEKTA.

3. IIpussiTHE pelIeHni CBA3aHO C U3MEHEHUEM LIEJIEH yIIpaBICHUS.

4. Heo0XxoaMMOCTh NPUHUMATh PELICHUS BbI3BaHA IIOCTOSIHHBIMU H3MEHEHUSMU
CUTYallUN.

Il. Kakme wu3 mnepeyHMcIeHHBIX YCJIOBHMH COOTBETCTBYWOT BepPOSITHOCTHBIM
pelieHusIM?

1. YcnoBus onpeneneHHOCTH.

2. YcnoBus pucka.

3. YcnoBust HeonpeneaIeHHOCTH.

4. YcnoBus pucKa U HEOIPEAECIEHHOCTH.

I11. Kak Ha3bIBaeTcsl pelieHUue, MPUHSITOE 10 3apaHee oNpeaeJIeHHOMY aJropuTmy?

1. CrannmaptHoe.

2. Xopo1u1o CTPYKTypUPOBAaHHOE.

3. @opMannu30BaHHOE.

4. JleTepMUHUPOBAHHOE.

IV. CnpaBenjuBo Jm yrBep:xkaenue, yro JIIIP (imuno, npuHnMalomee peileHue) —
3TO BCerjaa OAMH U3 MeHeKepoB opranuzaumuu?

1. [a, cnpaBeanugo.

2. Jla, eciiu MeHeKEp UMEET HEOOXOIUMbIE TTOJTHOMOYHS.

3. Her, rpynna toxe MoxeT ObiTh JITTP.

V. Mojean npunsitust pemienuii Bpyma — Merrona:

1. ITomoraer pyKkOBOJWUTENIO HAWTH BO3MO’KHBIE AJIbTEPHATUBBI PELIECHUS BO3HMKIIEH
npoOIeMBI.

2. [Tomoraet pyKoBOJUTENO 000CHOBATH MPUHITOE PELICHHE.

3. ITo3BossieT BBIOpaTh METOJT pa3pabOTKH peIICHHS.

4. JlaeT BO3BMOXHOCTb ONIPEAEIUTH POJIb TOJTYNHEHHBIX B MIPOLIECCE MPUHATUS PELLIECHUS.

VI. Tlpouecchl NPUHATHS YNPaBJEHYECKHX pelleHUH B OpraHM3alusx, Kak
NPaBWJIO, MPOTEKAKT:

1. B maputeTHbIX rpynmnax

2. B nepapxudeckux rpymnmnax

3. Hocsat nHauBuayanbHbI XapakTep.

VII. Uto noHumMaeTcs nmoJ TeXHOJIOrHel MPUHATUS PeleHuii?

1. CoctaB u nocieaoBaTeIbHOCTh ONEPaIii 0 pa3padoTKe U BHIIOIHEHUIO PEIICHUH.

2. Metobl pa3paboOTKH U BEIOOpa alTbTepPHATHB.

3.Bepuo 1 u 2.

4. MeToapl HCClleI0BaHUs ONepalHii.

5. DKcHepTHbIE TEXHOIOTHH.
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VIIl. Kakue u3 nmepe4ynciIeHHBIX METOA0B pPa3padoTKM yNpaBJeHYECKHX pelieHHit
OTHOCSITCS K TPyIIie METOA0B HCCIed0BAHMUS onepanuii?

1. MeTon Teopuu urp.

2. Meton pa3paboTKu ClieHapus.

3. Meton Jlenbdu.

4. Meton yripaBiieHUs 3amiacaMmH.

5. Meron IMHEWHOI O IPOrpaMMHUPOBAHUS.

IX. YeM BbI3bIBaETCHA HEOOXOIMMOCTH COTJIACOBAHMS MPUHSATOTO PeleHus?

1. bropokpaTHuecKUM XapaKTepOM COBPEMEHHBIX OpraHU3alUil.

2. Tem, 4YTO MNOpPUHATHE PEIIEHWH B OPraHU3alUUd SBJISETCA TPYINIOBBIM, a HE
MHIUBUAYaAJIbHBIM IIPOLIECCOM.

3. UpeaMepHOl IieHTpanu3aluen ynpaBieHusl.

4. HeueTkuM pacnpeielieHUeM IIpaB U OTBETCTBEHHOCTH.

X. B yeM 3aK/11049a10TCsl OCHOBHBIE JOCTOMHCTBA CHCTEMBbI “pUHIU”?

1. Ilpuaumaemseie penieHus 6oiee 000CHOBAHBI.

2. MeHemxep HeceT IEPCOHAIBHYIO OTBETCTBEHHOCTb 3a PE3YJbTAThl IPHUHATOrO
pelLieHus.

3. Pelienust npuHUMAarOTCsl BECbMa OIEPaTUBHO.

4. Peanmzanusi penieHuii mpoxoauT ObICTpo U 3¢ eKTuBHO.

5. TmwaTenbHO ¥ BCECTOPOHHE HCCIEAYETCs pelraemas rnpooiema.

XI. B yeM 3aK/104aeTcs PUCK NPU NPUHATHM YIIPaBJIeHYECKHX PelleHu?

1. OnacHOCTh MPUHATHUSA HEYAAUYHOTO PEIICHMUS.

2. OTcyTcTBHE HEOOXOMUMON HH(POPMAITUH [T aHATTN3a CUTYalluH.

3. BeposATHOCTh OTEPU PECYPCOB WIIM HEMOJIYUYECHHS 10X0/1a.

4. HeBO3MO>XHOCTb IPOTHO3UPOBATh PE3YJIbTAThl PELLICHUS.

XII. YUto o3HavaeT MOHATHE “YHCTHIIH pUCcK”?

1. Bce uznepxku, CBsI3aHHbIE C PELIEHUEM, MUHYC BEPOSITHAs IPUObLIb.

2. BeposiTHOCTB MOMy4YeHUs YOBITKA UJIM HYJIEBOTO pPe3yJbTaTa.

3. Pa3HoCTh MEXIy MaKCUMaIbHO BO3MO>KHBIMH BEJIMYMHAMU TPUOBUTN M YOBITKOB.

4. KonnuecTBeHHas OLIEHKA BEPOSITHOCTH MOJTYYESHHsI 3aIUIaHUPOBAHHOMN MPUOBLUITH.

XI11. Yem xapakTepusyercsi ypoBeHb pucka?

1. BepossTHOCTbIO BOBHUKHOBEHHUS ylIepoa.

2. Pazmepom BO3MOXKHOTO yiiepoa.

3. [IpouzBenenuem 1 u 2.

XIV. Yrto nonumaercs noj 3(pPpeKTHBHOCTHIO YIIPABJIEHYECKOr0 pelieHus?

1. JlocTkeHrE OCTAaBICHHOM IIC/IH.

2. Pe3ynbTar, Nogy4yeHHBIN OT pean3aly pelieHusl.

3. Pa3zHocTh MeXay nosydeHHBIM 3(h(peKTOM U 3aTpaTaMH Ha peasln3alluio perieHusl.

4. OtHowenue 3¢p¢dexTa OT peanusaluy peUIeHHs] K 3aTpaTaM Ha ero pa3paboTKy U
OCYILIECTBIICHHE.

XV. Kak cooTHocsATCS MOHATHA “I(pPeKTUBHOCTD ynpaBiieHus:” u “3¢gdekTuBHOCTH
YIPABJICHYECKOI0 pereHus”?

1. DTO COBEpILIEHHO HE CBSI3aHHBIE MEX]Ly COOON KaTeropHH.

2. O1 3¢ (heKTUBHOCTH MPUHUMAEMBIX peIIeHHH 3aBUCUT 3()(HEKTUBHOCTD YIIPABICHHUS.

3. OTH NOHSATHS TOXKISCTBEHHEI.

3.2.3a0anusa 01 nposepku yMeHUl U HABLIKO8 NPUMEHEHUA CHYOeHmamu
meopemuuecKkux 3HAHUIL NPU PeULeHUU WUPOKO20 Kpy2a NPOOIeMHO-AHATUMUYECKUX U
npaKkmuueckux yueoHo-npogheccuonanvHblx 3a0au (RPoOGUHYMbLIL U NOBLIUIEHHBLIL YPOBEHD
dopmuposanua komnemenyuu):

3.2.1.1lpakTH4eckne yueoHo-npodeccuoHaIbHbIE 3a1aHUA
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3aganme 1. Kakas 1nocnenoBaTenbHOCTh M3 NPEAJOKEHHBIX HIKE  IIAroB
IOPEANOYTUTENIbHEE TIPU  NPUHATUU  YINPABIEHYECKOTO pELIeHHs, Oa3upyrolerocss Ha
panuMoHaNIbHOM MOJETH?

1. Pa3paboTka BapHaHTOB peIlIECHUIl, aHAIU3 BapUaHTOB PELICHUH, BBIOOP HAMIIYYILEro U3
BapHUaHTOB.

2. AnHanu3 BapuaHTOB peIIEHUH, BbIOOp HaWIydllero U3 BapUaHTOB, COIVIACOBAHUE
BBIOPAaHHOTO BapHaHTa PELICHHUS C KOJUIEKTUBOM, OIIEHKA pEIIeHHs MPOOJIEMbI, OpraHU3alus
BBINOJIHEHUS PEILICHUS.

3. ®opmynupoBKa MpoOJIEMbl, BEIOOp MPHEMIIEMOTO U3 BAPHAHTOB PEIICHUS MPOOIEMBI,
00CyXx/ieHue BIOPAaHHOTO BapyUaHTa PEIICHUS.

4. ®opmynupoBKa MpoOIEMBbl M MPOOJIIEMHON CUTyalluH, pa3padoTKa BapuaHTOB PEIICHUH,
BbIOOp HAWJIY4IIEro M3 BapUaHTOB, OPraHMU3ALMs BBIIOJIHEHUS PELICHMS, OLIEHKA PpEIICHUs
IPOOJIEMBI.

5. @opmynupoBKa NpOOJIEMHONW CUTyallMM, aHAJIW3 BapUaHTOB pELICHHH, 0OCyxaeHue
BapUaHTOB pPEIICHHUS B KOJUIEKTHBE, BHIOOp pEIICHHUS, OPTaHU3aIMs BBIOJHEHUS PEIICHHS,
OLIEHKA PeUIeHUs IPOOIIEMBI.

Obocuytime c6010 no3uyuio.

3aganue 2. BbIOOp NpaBUJIBLHOIO YIPABJIEHYECKOI0 pelleHust
B pamkax mMeHemkMeHTa 0cOOYIO pOJIb UTPAeT NMPHUHATHE MPABHIBHBIX YIPABICHYECKHX
pEIIeHH, TOCKOIBKY OT 3TOTO 3aBUCHT ycIleX B OM3Hece. B mpakTuke BCTPEdaroTces CIeAYIONIHNe
BapUAHTHI
® PpYKOBOJAWTENb NMPHUHUMAET PEIICHHE M COOOIIaeT pe3yibTaT MOJYUHEHHBIM, €CIH 3TO
HEO0XO0INMO;
® PYKOBOAWTENH MPHUHUMAET PELICHNE U COOOIAET, IIOYEMY OH €ro MPHHST,
® pyKOBOAWTENIb MPHHUMAET pelIeHHe, HO TIPH OSTOM HHTEPECYeTCs MHEHUEM
MOJYMHEHHBIX, IPHBETCTBYET WX BOMPOCHI, OIydasi, TAKAM 00pa3oM, BO3MOKHOCTh MTPOBEPUTH
pelIeHue U B ciIydae HE0OXOMMOCTH H3MEHHTH €TO0;
® pPYKOBOJAWTEIb NPUHUMAET PEHICHUE U MIPECTABISET €ro TPyIe Ha J0paboTKy;
® PYKOBOJWTENb M3JIaraeT CyTh MPOOJIEMBI, CIIPAIINBACT, KaKue OYIyT MPENIOKCHHUS, H,
BBICITYIIIaB WX, TPUHUMAET PEUICHUS;
® PpYKOBOJAWTENb W3JIAraeT MpoOyieMy W HPOCHUT TPYIIy NPHHITH PELIeHHe, OCTaBIsAsd 3a
co0oif paBo BHIOOPA M YTBEPXKIEHUE BAPHAHTA;
® PYKOBOJWTENb U3JIaraeT mpoodjeMy ¥ IPHHUMAET PEIICHUE TPYIIIIBL.
Hysicno omeemumbv Ha 60npoc, KAKOU U3 NPeONlOHCEeHHbIX GAPUAHMOS8 6bl Cuumaeme
nPeonoymumenbHbiM, U MuameirbHo 000CHOBAMYb C8OI0 NOZUYUIO.

3.2.2.11pod1eMHO-aHATUTHYECKHUE 32TaHUS
3ananue 1. OObBsSBIEH KOHKYPC Ha 3aMENICHHWE BAaKAHTHOM JOJKHOCTH JUPEKTOpa
TypucTckoil pupmsl «I'mo06yc». Kpatkas xapaktepuctuka Gpupmsl:
1. YwucnenHocts paboTaronux - 28 4eIOBEK.
2. Qupma paboTaeT peHTaOEIbHO, OJHAKO CpeaHss 3apaboTHas IUlaTa COTPYAHUKOB Ha
20% HIKe aHATIOTHYHOMN IO PETHOHY.
3. Ectb Tpu HedopmanbHBIe TPpYNIbI, KOHPIUKTYIOIHE MEXKIY co00il (darie Bcero u3-3a
pacrpenesieHus MPeMuii ).
4. Cruib pyKOBOJCTBA MIPEKHETO TUPEKTOPA - ABTOPUTAPHBIH.
5. 3HauuTenbHas CE30HHOCTH B paboTe PUPMBI.
6. HenocraTtouHast akTUBHOCTH COTPYIHUKOB NPHU 00CTY)KMBAHUU KIHEHTOB.
7. Jlo cero BpeMEHH HE YIEISJIOCH JODKHOTO BHHUMAHHS HM3YYEHHIO CETMEHTOB
TYPUCTCKOT'O PBIHKA.
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8. Ilo BuHE pYKOBOIUTENS B OTYETHOM rojxy OBUIM yIUIau€HBl 3HAUUTENbHBIC IITpadHBIC
CaHKIUU.
9. @upwma pabotaet no cineayromuM HarpasieHusm: Kumnp, ['perust, @panmms.

Bonpocnwi:

1. Bam HE0OX0IUMO OTPENENUTh KPUTEPUH EPBUYHOTO OTOOpa KaHAWIATOB M yKa3aTh
VCTOYHUKHU MPUBJICYCHUS KAaHIUJATOB?

2. Kakue TOKYMEHTHI U MaTepuabl JOJDKEH MPEeI0CTaBUTh KaHIUAAT MPpU OOpaIleHUuH O
npueme Ha padoTy?

3aganmne 2. Brnanenen HeOOJBIIOr0 Mara3uHa B Hadale KaXKJIOro JHS 3aKyHaeT s
nponaxu TopT(pl) mo 1eHe 500 py6. 3a mTyky. llena peammsanum topra 600 pyo. U3
HAOJII0JIEHUI U3BECTHO, YTO CIIPOC HA 3TOT MPOAYKT 3a J€Hb MOXKET ObITh 1, 2, 3 wiu 4 mrykwy,
HO, CKOJIbKO KOHKPETHO, Heu3BecTHO. IlyreM niauTenbHbIX HaAOMIOJEHUM Biajaesel] OLEHUBACT
BEPOSITHOCTH BEIMYMHBI JHEBHOro crnpoca P coorBerctBenno B 0,15; 0,30; 0,30; 0,25. Ecnu
TOpT(BI) B TEYCHHUH JTHS HE MpoaaH(bl), TO B KOHIIE JHs ero (uX) Bceraa mokymaroT mo 1eHe 300
pyo0. 3a mTYyKYy.

CKOJBKO WITYK TOPTOB JOJDKEH 3aKylaTh BiaeNel] KaXKIblil NeHb, YTOOBl MOTYyYUTh
MaKCHUMaJbHYIO PUObLIH?

3aganue 3. PykoBoauTenb Majoro MNPEANpUATHS [OJDKEH MPUHATH pEIIeHHE IO
IIPOM3BOJICTBY CBOEH MPOAYKIIMH Ha ciexyromuii roa. OH npoaHaln3upoBaT BOSMOXKHBIA JJOXOT
MOPEINPUATHS B TPEX CUTYAIUAX, KOTOPBIE, [0 €r0 MHEHUIO, MOTYT BO3HUKHYTH (CM. Ta0I1.).

Tabnuna - AnbrepHaTHBBI OBEIEHUS (PUPMBI

Cnpoc Oymymiero rona (Tsic. $)
AnbrepHaruBa HU3KHUN CpenHun BBICOKHMH
Huuero He nmpeanpuHUMaTh 50 55 60
Pacmuputh npou3BoACTBO 20 40 80
Hauste cyonoapsiiankon 40 60 70

KaKYIO HHUIUATUBY CJICAYCT BBI6paTB 110 KpUTCPHUIO Jlammaca?

4.MeTonnuyeckue MaTepHasbl, ONpedeJsilOIHe NMPOUeAypPbl OLCHUBAHHUS 3HAHW,
YMeHMi, HaBBIKOB H (MJIM) ONBITA [JAeATEJbHOCTH, XapaKTePU3YKOIIMX ITalbl
(opMupoBaHNA KOMIIETEHIMI
IIpoueaypa ouneHuBaHus 3HAHUI (TecT)

[Ipensiaraemoe KOJIMYECTBO 33/IaHUM 25

ITocaenoBaTeIbHOCTH BBI60pKI/I OnpeﬂeneHa 110 pasjciiamMm

Kpurepun onenku:
- IPaBUJIBHBIN OTBET HA BOIIPOC

«5» ecmn Ecmu  mpaBunsHO — BhmomHeHo  90-100%
TECTOBBIX 3a/IaHHH

«4» ecim Ecnmu  npaBunmeHO  BBIMONHEHO  70-89%
TECTOBBIX 3a/IaHHH

«3» ecim Ecnmu  npaBunbHO  BBIMONMHEHO — 50-69%

TECTOBBIX 3aJaHUM

IIpouenypa oneHnBaHusi 3HaAHUH (YCTHBIA O0TBET)

IIpenen puTeNnbHOCTH 10 MmunyT

IIpennaraeMoe KOJIWYECTBO 3aJaHHI 2 Bompoca

[TocnenoBarenbHOCTh BBIOOpKH BompocoB u3 | CryvaiiHas
Ka)JI0ro paszena

Kpurepuu onenku:
- TpeOyeMbIil 00bEM U CTPYKTYypa
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-M3JI0KCHHE MaTepuana 0e3 (HaKTHIECKUX
(911150

-JIOTHKA M3JI0KEHHUSI

- UCIOJIb30BaHNE
TEPMUHOJIOTHH

- CTWJIb PEYH U KYJIbTypa peuu

- ToA0Op MPUMEPOB MX HAYYHOH JIUTEPATYPHI
Y TIPAKTHKHU

COOTBETCTBYIOLICH

U

«5» ecimm TpeGoBaHMs K OTBETY BBIIOJIHEHBI B IIOJIHOM
o0neme

«» ecmm B menom BeImoHEHB! TPeOOBAaHUS K OTBETY,
OJIHAKO €CTh HeOONbIINEe HETOYHOCTH B
W3JI0)KCHUU HEKOTOPBIX BOIPOCOB

«3» ecmn TpeOoBaHMsl BBHIMOTHEHBI YacTHYHO — HE
BBIZICp)KaH  00BbeM, eCTh  (DaKTHYECKHUE
OmMOKM, HapylieHa JIOTHKa H3JI0KCHHUS,
HEI0CTaTOYHO UCTIOJIB3YETCSI
COOTBETCTBYIOIAST TEPMHHOJIOTHH.

IIpouenypa omneHUBAaHUS YMEeHHMH ¥ HaBBIKOB (IPOGJIEMHO-aAHAJIUTHYECKHX

NMPAKTHYECKHUX YUeOHO-IPodecCHOHATBbHBIX 32/124)

IIpennaraeMoe KOJIMYECTBO 3aJaHUI 1

[TocnenoBarenbHOCTh BEIOOPKH Cayvaiinas

Kputepuu oneHku:
- BBIJICJICHUE ¥ TIOHUMaHHUE MPOOJIeMbI

~YMCHUC 0606H_[8.Tb, COIIOCTABJIATh PA3JIMYHBIC

TOYKH 3PEHUS
- IOJIHOTA UCIIOJIb30BAHMS HCTOYHUKOB
- HAIMYUE aBTOPCKOM MO3ULIUHU

- COOTBETCTBHE OTBETA ITOCTABIEHHOMY BOIIPOCY
OIIBITA,

- HCITIOJIB30BaHUEC couaJibHOIro
MaTcpHuaJioB CMI/I, CTaTUCTUYCCKUX OTAHHBIX
- JJOTUYHOCTB U3JI0KCHUA

-yMEHHUE cJieNaTh KBATU(UIUPOBAaHHbBIE BBIBOIbI
3pE€HUsl  pELICHUs

U 0000IeHHus C TOYKH
MpoeCCHOHANIBHBIX 337124

- YMEHHE NPUBECTH MPUMED
- OTIOpa Ha TEOPETUICCKHUE ITOTOKCHHS

-BJIaACHUC COOTBGTCTByTOIJ.[CIZ TepMHHOHOFHeﬁ

«5» ecnu TpeGoBaHust K OTBETYy BBINOJHEHBl B
MIOJIHOM 00beMe

«4» ecnu B menom BbIMONHEHB! TpeOOBaHHUS K
OTBETY,  OJIHAKO  €CTh  HeOOJbIINE
HETOYHOCTH B M3JI0)KEHUH HEKOTOPBIX
BOIIPOCOB. 3aTpyaHsaercs B
(OpMYIMpPOBAaHUU  KBATH(PHUIMPOBAHHBIX
BBIBOJOB U 00001IeHHI

«3» ecin TpebGoBaHMsI BBINOJHEHBl YAaCTUYHO -

neITaeTcs 000CHOBATh CBOIO TOUKY 3PEHUS,
OJIHAKO cJ1lad0 apryMEeHTHPYeT Hay4HbIe
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MOJIOKEHUS, TPAKTUYECKH HE CII0COOCH
CaMOCTOSTEIIEHO chopMyIHpOBaThH
BBIBOJIBI M O0OOILEHNUS, HE BUAUT CBS3b C
po(heCCHOHATTLHON IEATENIbHOCTHIO

[Tpu oneHke TEOpeTUYECKUX 3HAHUHM U MPAKTHUECKUX HABBIKOB CTYIEHTOB Ha SK3aMEHe
(3a4ere) YYUTBHIBAIOTCS WTOTH TEKyIIeH arrecranuu (ydacTue B paboOTe HaA JICKIUSAX H
CEMMHAPCKHUX 3aHATUAX, BBIIOJHEHHME IpakTHUeckux padot). IIpemomaBarens umeeT IpaBo
MOCTaBUTH 3K3aMeH (3a4eT) O6e3 orpoca TeM CTyAeHTaM, KOTOPhIE YCIEIIHO B TEUCHHE ceMecTpa
IIOKa3bIBAJIM BBICOKYIO YCIIEBAEMOCTb 110 JAHHOW JUCLHUIUIMHE, AKTUBHO paboTaly Ha JEKLUAX U
CEMHUHApPCKHX 3aHATHUSX.

CrpykTypy (QOpMHpPOBaHUS KOMIETEHLMH MOYKHO IPEACTaBUTh B BUJAE CIEAYHOILUX
YEThIPEX MOCIIE10BATENbHBIX YPOBHEH:

IToporoBelii ypoBeHb (HOPMHUPOBaHHMS KOMIIETEHIIMM B IIPOLIECCE BOCXOXKICHUSA K
MacTepcTBy B MPO(ECCHOHAIBHOW 00JacTH. DTO HAYaIbHBIA YPOBEHb OOYYEeHHs, KOTOPBIH
Ha3bIBalOT YPOBHEM 3HAKOMCTBA. O1leHKa ypOBHS C(POPMUPOBAHHOCTH KOMIIETEHLIUU HAa TaHHOM
dTare OCYIIECTBIISIETCS C MCTOJIb30BAHUEM TECTOB C BHIOOPOM OTBETa U3 MPEATIOKEHHON cepun
OTBETOB, a TAKXKE OTKPBITHIX BONMPOCOB. IIocKobKy MpeanaraemMble Ha BEIOOpP OTBETHI TECTA MU
caMH BOINPOCHI CTAHOBSTCSI IOJICKA3KOM, TO JESTENbHOCTh CTYAEHTAa COCTOUT B Y3HAaBaHUU B
IPaBUIBHOM OTBETE PaHee YCBOCHHOM MH(poOpMaLuu.

[IpoxBuHYTHI ypoBeHb (OPMHPOBAHUS KOMIIETEHIIMM B MPOIECCE BOCXOXACHUS K
MacTepcTBy B mnpodeccuoHanbHOil obmactu. Ha 3TOM  ypoBHE CTyIeHT cnocoOeH
BOCIPOM3BOAUTh [0 MaMATH pPAHEE YCBOCHHYI0 HH(OpPMalMI0 U NPUMEHATH YCBOCHHBIE
QITOPUTMBI JIesATeNIbHOCTH (0€3 MOMOLIM HM3BHE) Ul pelIeHHs] TUIIOBBIX MPOQecCHOHATbHbBIX
IPAKTUYECKUX (CUTyallMOHHBIX) 3a1ad. Hukakoil HOBOM uH(pOpMauuy Ha 3TOM YpPOBHE
JeSITeIbHOCTH HEe co37aéTCsl.

[oBbIIeHHBIH ypOBEeHb (POPMHUPOBAHUS KOMIIETEHIIMHA — 3TO dTal KBATU(PHUIIMPOBAHHON
npo¢eCCHOHATIBHON JIeATENbHOCTH, JOCTH)KEHHUE KOTOPOIo MO3BOJISET pellaTh IUPOKUM Kpyr
KOMIUIEKCHBIX ~ IpOOJIEMHO-aHAJIUTHUECKUX  3ajmad.  HerumoBele  3agaun  TpeOyroT
KOMOMHUPOBaHMUS M3BECTHBIX aJIrOPUTMOB U MNPUEMOB JESATEIBHOCTH, 3BPUCTUYECKOIO
(KOMOMHATOPHOr0) MBILUIEHUS, KOTOPOE II03BOJIIET HEOOBIYHBIM 00pa3oM HCIOJIb30BaTh
U3BECTHYIO MH(POPMALIMIO NIPU PELIEHUH HEM3BECTHBIX paHee 3a/auy. IBPUCTUYECKHE PELIeHHUS,
KaK IpaBWJIO, COMNPOBOKIAIOTCS Pa3BEPHYTHIM OOCYXKJIEHHEM BO3MOXKHBIX allbTEPHATUB U
HKCIIEPUMEHTUPOBAHUEM. J[esTeTbHOCTh HAa 3TOM YpPOBHE O0OramjaeT JIMYHbIM OMBIT CTYAEHTA
HOBOU TOJILKO JUIsl HETO MH(GOpPMAIIUEH, MOBBIIIAs €ro MPoPeCcCHOHAIBHOE MAaCTEPCTRO.

Jlns BbISIBIIEHUS] YpPOBHS C(HOPMHUPOBAHHOCTH KOMIETEHIMI uepe3 OLEHKY 3HaHUuMH,
YMEHUH M HAaBBIKOB CTYJEHTOB B XOJ€ IPOMEXKYTOYHOH aTTecTaluu J1000€ HTOroBoe
MEPONpPUITHE (3a4ET, 3aYET C OIIEHKOM, SK3aMEH) COCTOUT U3 JIBYX COCTABHBIX OJIOKOB:

. BeinosnHeHne KOMIUIEKCHBIX TECTOB M/WIIM OTBETHI Ha BOIIPOCHI.

. BolnonHeHne KOMIUIEKCHBIX —IMPOOJEMHO-aHAIUTUYECKUX U IPAKTHUECKUX
3a/laHui (3a4a4u, YIpaKHEHUs U T.11.).

[lepexon K pemieHHIO 3aJaHUN CIENYIOIIET0 OJ0Ka BO3MOXEH TOJBKO MPU YCIOBHH
MOJyYEHHUs TIOJ0KHUTEIbHOM OLIEHKH MPU PELICHNH 3a1aHui peblIyero 0IokKa.
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JUCT PETUCTPAIIMA U3SMEHEHUI

No Howmep u nata nportokona [IepeueHb M3MEHEHHBIX
/o 3acenanus YMC ITyHKTOB
31.08.2020, mpoTokoi Ne 1 OOHOBIIEHBI CBEJICHUS O MaTepUATBHO-
1. TEXHUYECKOM 00€CIIeUeHUN TUCITUTIINHBI (I1.8).

OOHOBJICH  CIIUCOK  JINTEPATyphbl,  CIIUCOK
COBPEMEHHBIX MPO(ECCHOHATBHBIX 0a3 JaHHBIX U
UH()OPMAIMOHHBIX CIIPABOYHBIX CHCTEM, CITUCOK
JIMIIEH3UOHHOTO TPOrPaMMHOTI0 OOECIICUCHUS B
(m. 10).
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