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Coneprxanue

ITaciopt ¢oHa OLIEHOYHBIX CPEACTB

IlepedyeHb OLICHOUYHBIX CPEACTB

Onucanue nokasarenac 1 KpUTEPUEB OLICHUBAHWsI KOMIIETEHIUI

MeTtoanyeckre MaTepuaibl, ONpEACSIONINe MPOLEAYPbl OLIEHUBAHUS PE3YJIBTaTOB O0yUYCHHUS,
XapaKTepU3YIOIUX JTanbl GOPMUPOBAHUSI KOMIIETEHLIUI

Marepuains! Ui IPOBEAEHUS TEKYLIErO0 KOHTPOJIA U IPOMEKYTOYHON aTTeCTalun



1. Tlacmopt oHIa OLIEHOYHBIX CPEACTB

IO JUCHHUITIIMHE «MeTobl IPUHATHS YIIPABJICHYCSCKUX PEIICHHI)

Taonuua 1.

Ne

KonTponupyemsie pazness

OHGHO‘IHBIC Cp€acTBa - HAUMCHOBAHHE

/m (TeMBI), AUCLHIIIHHBL Kozst TEKYIIUH KOHTPOJb | MNPOMEXKYTOUHAs
KOMIIETEHITU I aTTecTaIus

1 | Tema 1.1 IIpupona npomuecca OIIK-2 KOJUIOKBUYM Bomnpocsr k
npuHsaTUs pemenus. [lonsrue, OIIK-6 JK3aMEHY
3Ha4YeHHEe U (QyHKINH
YIPaBJICHYECKOTO PENICHUS

2. | Tema 1.2. CoBpemeHHBIC OIIK-2 JUCKYCCHS Bonpocer k
KOHIICTII[UH U TIPHHITATIBI OIIK-6 JK3aMEHY
BBIPAaOOTKH pPELICHUS

3. | Tema 1.3 Tunonorus OIIK-2 JUCKYCCHS Bonpocer k
YIPaBIEHYECKUX PELICHUN U OIIK-6 SK3aMEHY
MpeabsBIsEMbIC K HUM TPEOOBaHUS
Tema 1.4. OCHOBHBIE JIEMEHTHI OI1K-2 KOJJIOKBUYM Bomnpocs! k

4. | mpouecca NPHHSATHUS OIIK-6 JK3aMEHY
YIPaBIEHYECKUX PEIICHUI

5. | Tema 1.5 Oco6eHHOCTH IPUHATUS OIIK-2 JUCKYyCCUs Bomnpocer k
peuIeHui B pa3nMYHbIX OI1IK-6 SK3aMEHY
OpTaHu3aIusIX

6. | Tema 1.6. Posb u 3HaueHue nua, OIIK-2 KOJIJIOKBUYM Bonpocsr k
MPUHUMAIOIIETO PEHICHUS OIIK-6 JK3aMEHY

7. | Tema 2.1. OcHOBHBIE 3TaIbI OIIK-2 KOJUIOKBUYM Bonpocer k
mpoliecca MPHHSTHS OIIK-6 JK3aMEHy
YIPaBJICHUYECKOTO PEIICHUS

8. Tema 2.2. MeToabI ¥ MOJIETH, OI1K-2 MPOEKT Bomnpocs! k
HCTIOJIb3YeMbIE ITPH TIPUHITHN OIIK-6 JK3aMEHY
YIPaBIECHUYECKOTO PEHICHUS

9 | Tema 2.3. AHanu3 BHEIIHEN Cpeibl OIIK-2 MPOEKT Bomnpocer k
U €€ BIIMSHUS Ha NPUHATHE U OIIK-6 JK3aMEHy

peanu3almio yrpaBIeHYecKOro
peleHust

' HaumenoBanue pasziena (TeMbl) Gepercs u3 paboueil porpaMMb! TUCIUILIHHBL




10 | Tema 2.4. Ananu3s BHYyTpEHHEN OIIK-2 KOJIJIOKBUYM Bomnpocsr k
cpensl. Poiis MoTHUBaLIUK U OIIK-6 AK3aMEHY
OpPraHHU3aLMOHHOMN KYJIbTYpPBI U
pa3paboTKe U peanm3aIiuu
YIPaBICHUYECKOTO PELICHHUS

11 | Tema 2.5. Bnactb u OIIK-2 JUCKYCCHS Bonpocs! k
OpraHMU3alOHHAs UEPaAPXHUs OIIK-6 9K3aMCHY
pu pa3paboTKe U
MIPUHATUHN YIIPABIEHYECKOTO
peleHus

12 | Tema 2.6. DpdexkTuBHOCTD U OIIK-2 JUCKYCCHS Bompockr k
KadyecTBO penieHui. [Ipuemsr u OIIK-6 9K3aMCHY
METObl pa3paboTKH
ONTUMAJIbHBIX PEIIEHHUH

13 | Tema 3.1. Opranusamus OIIK-2 oTpoc Bonpocsr k
BBIITOJIHEHUS YIIPABIEHYECKOIO OIIK-6 9K3aMEHYy
perteHus

14 | Tema 3.2. CtumynupoBaHue U OIIK-2 BBIIIOJIHEHHE KeHca Bormpocsr k
KaJIpOBOE o0ecrieueHne OIIK-6 9K3aMCHY
peanu3aiyy ynpaBIeHIeCKOTo
pereHus

Ta0nuua 2.

[TepedyeHb KOMIIETEHIININ

KO,Z[ KOMIICTCHIIN U

COI[ep)KaHI/Ie KOMIICTCHIIN N

OIIK-2 CIOCOOHOCTh HAXOAUTh OPraHU3ALMOHHO-YIIPABICHYECKUE PELICHUS U
TOTOBHOCTb HECTH 332 HUX OTBETCTBEHHOCTH C MO3UIMHA COLMAIBHON
3HAYMMOCTH MPUHUMAEMBIX PEIICHUH

OIIK-6 BJIaJICHHE METOAAMU IPUHATHS PEILICHUH B YIIPABICHUU ONEPALIMOHHOM

(IpoM3BOICTBEHHOIN) NEATENLHOCTHIO OPraHu3alui




Tabmauia 3.

2. TlepeyeHb OLEHOYHBIX CPEICTB’

Ne | HaumenoBaHue
OLICHOYHOTI'O
Cpe/cTBa

XapaKTepI/ICTI/IKa OIICHOYHOI'0 CpCACTBA

[IpencraBnenue onenouHoro cpeacrtsa B @OC

1 | Keiic-3agaua

[TpoGnemHoe 3a7aHne, B KOTOPOM 00yUarOIEMyCsl TPEJIaraloT OCMBICIUTD
peanbHy0 TPoQecCHOHATbHO-OPUECHTUPOBAHHYIO CUTYAIHIO, HEOOXOAUMYIO /IS
peleHus JaHHOM MPOOJIEMBI.

3agaHud 71 peuIeHus Kec-3a1auu

2 | Huckyccus

OneHoYHOE CPESICTBO, TO3BOJISIIOIIEE BKIIOUNTH O0yUYarOUIXCs B ITPOLIECC
00CYKIEHHS CIIOPHOT'O BOMPOCA, MPOOJIEMBI U OIICHUTh UX YMEHUE
apryMEeHTHPOBATh COOCTBEHHYIO TOUKY 3pEHUS.

Hepequb TEM IJIA ITPOBCACHUA NUCKYCCUU

3 | Tect CpenctBo, MO3BOJISIONIEE OLEHUTh YPOBEHb 3HAHUN 00Y4ar0IIerocs myrem TecToBbIE 3aMaHUA
BBIOOPA MM OJTHOTO M3 HECKOJLKMX BAPHAHTOB OTBETOB HA IMOCTABJICHHBIN BOIIPOC.
Bo3MokHO UCTIONB30BaHNE TECTOBBIX BOMPOCOB, IIPEyCMATPUBAIOIIINX BBOJ]
00yJaromuMcsi KOPOTKOTO M OJTHO3HAYHOTO OTBETA HA TIOCTABJICHHBIN BOIIPOC.
4 | Ompoc CpencTBo KOHTPOJIS YCBOCHUS yUeOHOT0 MaTepuala TeMbI, pa3/iena Wik pas3aenoB | Bompocsl o Temam/paszaenam AUCHUTITMHBI

AUCHUIUIMHBI, OPraHU30BaAHHOC KaK y‘~I€6HO€ 3aHATUC B BUJAC OTBCTOB
o6yqafoumxc;1 Ha 3a/1aBaCMbIC UM BOITPOCHI.

5 | KomnokBuym

CpenctBo KOHTPOJIS yCBOEHUSI yueOHOro MaTepuaia TeMbI, pa3jea WK pa3/ieioB
JTUCIUIUIMHBI, OPraHM30BaHHOE Kak ydyeOHOe 3aHsATHE B BHUAE cobeceqoBaHUSA
npenojaBaTesis ¢ 00yJarolIUMUCs.

[Tepeuens BOIPOCOB 1Sl KOJUIOKBUYMa

6 | [Ipoekr

Koneunsrit IMPOAYKT, HOJIy‘IaeMHﬁ B pE3yJIbTAaTC IJIAHUPOBAHUSA U BBITIOJIHCHUSA
KOMILJIICKCa y‘le6HBIX 1 UCCICA0BATCIBCKUX Sa,Z[aHI/Iﬁ. Ilo3Bomser OLICHUTDb YMCHUSL
06yqa10mnxc;1 CaMOCTOATCIIbBHO KOHCTPYHUPOBATh CBOH 3HAHUS B IPOLECCC PCIHICHUSA
MNPaKTUYICCKUX 3aaa4 U HpO6H€M, OpPHUCHTUPOBATHCA B I/IH(i)OpMaLII/IOHHOM
MIpOCTPaHCTBC U YPOBCHDb C(l)OpMI/IpOBaHHOCTI/I AHAJIMTHYCCKUX, UCCICI0OBATCIbCKUX
HaBbIKOB, HABBIKOB IMPAKTUYCCKOTO U TBOPYCCKOI'O MBIIIJICHUA. Mo:KeT BBIIOTHITHCS
B MHAVWBUAYAJIbHOM NOPAAKE NN prHHOﬁ O6y‘-IaIOH_II/IXCSI.

TeMmbl rpynInoBbIX W/WIN MHIUBHTYaIbHbBIX
IIPOEKTOB

3. Onucanue nokasarteJieii M KpuTepHeB OLlECHUBAHNUS Pe3yJIbTATOB 00y4eHHUsI HA Pa3IMYHBIX ITanax (POPMHUPOBAHUS KOMIeTEeHIU

Tabnuua 4.

2 Vka3pIBalOTCS OLIEHOYHBIE CpeacTBa, IPUMCHACMBIC B XO/JI€ pCain3aliuu pa6oqel71 mporpaMmaI JaHHOU JUCHUILIAHEI.




Kon
KOMIIETEeHIH
u

OIIK-2
OIIK-6

Yposenn HNuaukaTophl 10CTHXKEHUS Kpurtepun oueHuBaHus pe3y/1bTaTOB 00y4eHUs
OCBOCHMA KOMIIeTeHIIN U
KOMIIeTeHIINH
3Haer
Henocrarounsrnii | OITK-2.3-1. OCHOBHbIE KATErOpUH U CryneHT HE 3HaeT, He TOHUMAET TJIaBHEIE MOJI0KEHUS B M3yUYEeHHOM MaTepHalie u
YPOBEHb cneun(uKy uX HIOHUMAHUS B TEOPUU CIIOCOOEH AaTh KPAaTKYIO XapaKTEPUCTUKY OCHOBHBIM HIIESIM TPOPaOOTaHHOTO
Onenka MIPUHATHUS YIIPaBIEHYECKUX PEIICHUM MaTepuaa JUCIUIITUHGI.
«HE 3aYTCHO, OIIK-6.3-1. OcHOBHI TEOpUHU He 3maeT TeopeTHdeckue OCHOBBI TEOPHH pPa3paObOTKH ¥ TPHHATHS pEIICHUH B
«HEYIOBJETBOP | pa3paOOTKU M MPUHATHA PELICHUH B YIpaBJICHUH; CYIIHOCTh IIPOLEcCa MPUHSTHS YIPaBICHUYECKUX PEIICHUH, yCIOBUSA U
UTENBHO» yIpaBICHUU (akTOpel HMX KauecTBa, OCHOBHI TEOPHHM pPa3pabOTKM W TPUHITUS PpELICHUH B
yIpaBICHUH; OCHOBHBIE METOJABI NMPHUHATHA PELIEHUH B YHPaBICHUM ONEparMOHHON
(TIpOM3BOICTBEHHO ) EATEITLHOCTHIO OPTaHU3aAITHH.
Bba3zoBrilii OIIK-2.3-1. OCHOBHBIE KAaTErOpuu U CryneHT 3HaeT, IOHUMAET, BBIIETISET TJIABHBIE MTOJIOKEHNUS B M3YUEHHOM MaTepHale u
YpOBEHb cnenn(uKy uX NIOHUMaHHUS B TEOPHU CHOCOOCH AaTh KPATKYI0 XapaKTEPUCTHUKY OCHOBHBIM HJIESIM MTPOPAOOTaHHOTO
Onenka, MNPUHATHA YIIPABICHYECKUX PEIICHUN MaTepHaja JUCLUIUTUHBIL.
«3a4TECHOY, OIIK-6.3-1. OcHoBbl  Teopuu | CTyAEHT 3HAET TEOPETHUECKHUE OCHOBBI TEOPUH Pa3pabOTKU W MPUHATHS PEIICHUN B
«YIOBIIETBOPHUT | pa3pabOTKW W TPHHATHS pelICHWH B | YIpPaBICHUH; CYIIHOCTH Ipoliecca MPUHATHS YNPABICHUYCCKUX pEIICHH, YCIOBUS U
€JIbHO» yIpaBICHUU (dakTOpel WX KauecTBa, OCHOBHI TEOPHHM pPa3pabOTKM W TPUHATUS PpEIICHWH B
YIpaBJIEHUH; OCHOBHBIE METOIbl MPUHATHUS PELICHUN B YHPABICHUH OIEPALMOHHON
(TIpOW3BOJICTBEHHOM) NIESATEIBHOCTHIO opranu3anuii. [TokaspiBaeT Tay00OKoe 3HAHHE U
MMOHWMaHKe MPOo0JIeM U TCHACHIINH B paccMaTpUBaeMOi 00JacTu.
Cpennuit OIIK-2.3-1. OcHOBHBIE KaTeTOPUU 1 CryneHT crmoco0eH caMOCTOSTENFHO BBIACTSATH TIIaBHBIE ITOJIOKEHUS B U3yUYEHHOM
YPOBEHb cneun(uKy uX HOHUMAHUS B TEOPUU MaTepHae.
Ornenka MIPUHATHS YIIPABIEHYECKUX PEIICHHH CTyIeHT 3HaeT OCHOBHBIE MPOOJEMBI TEOPUU Pa3paOOTKH W MPHUHATHS pEIICHHHA B
«3a4TECHOY, OIIK-6.3-1. OcHOBBI TEOpUH YIPABJICHUH; CYIIHOCTh IpOLiEcCa NMPUHATHUS YIPABICHUYECKUX PELIECHUM, YCIOBHS U
«XOPOIIO» Pa3pabOTKH U NPUHSTHUS PEILICHUN B (akTOppl MX KauecTBa, OCHOBBI TEOPHM pPa3pabOTKM W TNPUHATUS PpEIICHUH B
yIpaBJICHUH yIpaBJ€HUH; OCHOBHBIE METObI NMPHUHATHS PELICHUH B YIPaBICHUH OIEPALMOHHON
(Ipon3BOJICTBEHHON) 1€ TEIbHOCTHIO OpraHU3aIHii.
Belicokuit OIIK-2.3-1. OCHOBHBIE KaTE€ropuu 1 CryneHT 3HaeT, IOHUMAET, BBIIETSET INIABHBIE MTOJIOKEHUS B U3YYEHHOM MaTepHale u
YPOBEHb cneun(puKy uX HIOHUMAHUS B TEOPUU CHOCOOEH AaTh KPAaTKYI0 XapaKTEPUCTUKY OCHOBHBIM HJIESIM ITPOPaOOTaHHOTO
Ornenka MIPUHATHS YIIPABIEHYECKUX PEIICHHM MaTepuaa JUCIUIITUHBI.
«3a4TECHOY, OIIK-6.3-1. OcHOBBI TEOpUH CTyIeHT 3HaeT TEOpHI0 Pa3paboTKH W MPHHSTHS PEUICHUH B YIPaBICHUU; CYITHOCTb
COTIIUYHO» pa3pabOTKH U NPUHSTHUS PEILICHUN B mpolecca MPUHATHS YNPaBICHUECKUX PELICHUH, YCIOBUS M (aKTOpbl UX KadecTsa,
yIpaBIeHUN OCHOBBI TEOPUH Pa3pabOTKU W NPUHSATHS PEIICHUH B YIPaBIEHUH; OCHOBHBIE METO/IBI
NPUHATHAS  pEHIeHHd B  YIpaBIEHWH  ONEPAIiOHHOW  (IIPOM3BOICTBEHHOM)
JIESITEIBHOCTBIO OpraHMU3alHi.
YmMmeer
bazoBbIit OIIK-2.3-1. OCcHOBHBIE KaTeropuu 1 CTyZneHT UCHBITBIBAE€T 3aTPyJHEHUs IPH aHAIU3€ M IOUCKE OpraHU3alMOHHO-
YpOBEHB cnennuKy X NIOHUMAHUS B TEOPHU YIpaBICHYECKUX PEIIEHUI 1 HECTH 32 HUX OTBETCTBEHHOCTb; OIIEHUBATH COIMAIHHYIO

NPUHATHS YIPABICHYECKUX peIICHUN

3HAYUMOCTb MNPUHUMACMBIX OpPraHu3alMOHHO-YIIPABJICHUYCCKUX pemeHI/Iﬁ,
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OIIK-6.3-1. OCHOBBI  TCOpPHUH
pa3pabOTKU W TPUHSATHS PEHICHUH B
yIIPaBICHHH

MIPaKTHYECKH TPUMEHSTH 3HAHUS B cepe TeOpuH pa3padOTKH U MPUHATHUS PEUICHUN B
YIpaBJICHUU;

CTyJIeHT HCHBITHIBACT 3aTPYJAHCHUS B MPAKTUYCCKOM WCIIOJIB30BAHUM METOJIOB
NPUHATHAS ~ PENICHWH B YIPaBICHUU  ONEPAIMOHHOW  (IIPOM3BOJCTBEHHOM)
JICATSIILHOCTRIO OpraHu3alvii, 000CHOBATh PEIICHUS B YIPABJICHUU OINEPallMOHHON
(TIPOM3BOICTBEHHOM ) NEATETLHOCTHIO OpTraHU3aITHHd.

Cpenunit OIIK-2.3-1. OcHOBHBIC KaTErOpUU U CryneHT yMeeT caMOCTOSITeNIbHO HaXOAUTh OpraHU3allOHHO-YITPABICHIECKIE
YpOBEHBb cneun(puKy uX NIOHUMAaHUS B TEOPHU pELIeHNs] ¥ HECTH 32 HUX OTBETCTBEHHOCTb; OLIEHUBATH COLMATIbHYIO 3HAUYMMOCTb
MPUHATHA YIIPABICHYECKUX PEILICHUN IIPUHUMAEMBIX OPraHN3ALIOHHO-YIIPABICHUECKUX PEIICHUH, TPaKTHIECKH
OIIK-6.3-1. OCHOBBI  TEOpHWH | IPUMEHSTH 3HAHUSA B chepe TEOpHH Pa3padOTKH U MPUHATHS PEIICHUH B YIIPaBICHHH,
pa3paboOTKH M TPUHATHS pPELICHUH B
yIpaBIeHUU CTyneHT yMeeT NPaKTHMYeCKH UCIOIb30BaTh METOJbl MPUHATHS pElIeHUuH B
YIpaBIEHUH ONEPAIMOHHOW (TIPOU3BOJCTBEHHOW) MEATEIHHOCTHIO OpTaHU3aIUi,
00OCHOBaTh pEUICHHS B  YIPaBICHUW OMEPAallMOHHOW  (IIPOM3BOJCTBEHHOI)
JIeSITeNIbHOCTBIO OpraHu3alui.
Bricokuit OIIK-2.3-1. OcHOBHBIE KaTeTOPUU U CTygeHT yMeeT aHalu3upoBaTh, HAXOJUTh OPraHU3alMOHHO-YIIPaBICHUYECKUE
YPOBEHb cneun(puKy uX HOHUMAHUS B TECOPUU pelieHrss M HECTH 3a HUX OTBETCTBEHHOCTh, OLICHHWBATh COLUAIBHYIO 3HAYMMOCTH
MIPUHATHUS YIIPaBIEHYECKUX PELICHUI MIPUHUMAEMBbIX OpraHMU3allMOHHO-YIIPABIEHYECKUX  PELIeHHH, MPaKTHYECKU
OIIK-6.3-1. OCHOBBl ~ TEOpUHU | IPUMEHSATH 3HAHUS B cepe TEOPHU pa3pabOTKU M MPUHATHS PELICHUH B yIIPAaBICHUY;
pa3pabOTKH M NPUHITHS pELICHU B
yIpaBICHUU CTyneHT yMeeT NPaKTHMYeCKH UCIOIb30BaTh METOJbl MPUHATHS pelIeHUuH B
YIOpaBICHUH OIEPAIOHHONW (TIPOM3BOJCTBEHHON) JIE€ATENBHOCTHIO OpraHU3aIyid,
000OCHOBaTh pEUICHHST B  YIPaBICHWH ONEPALMOHHONW  (IIPOM3BOACTBEHHOIN)
JeSITENbHOCTBIO OpraHu3aLuil.
Baapeer
ba3oBslii OIIK-2.3-1. OcHOBHBIE KAaTErOpHHU CryneHT  BmajgeeT  OCHOBHBIMH  HaBBIKAMHM  TPHHATHS  OpraHU3aIOHHO-
YPOBEHb cneun(puKy uX HIOHUMAaHUS B TEOPUU YIPaBICHUECKUX PELICHUH; METONaMH NPHHATHS ONTHUMAJIBHBIX OPraHU3alMOHHO-
MPUHATHA YIPABICHYECKUX PEILICHUN YIPaBICHUECKU peIIeHHH € y4YeTOM HX COLUAIbHOM 3HAYMMOCTH, HaBBIKAMHU
OIIK-6.3-1. OCHOBBI ~ TEOpHH | MPUMEHEHHsI TEOPETUYECKUX 3HAHUH B cdepe TEOpuH pa3pabOTKH U TPUHITHS
pa3pabOTKH M NPUHATHSA PEUICHUH B | PELICHUH B IPAKTUKE YIPABJICHUS OpraHu3aluei;
yIpaBJICHUH
CryneHT BiazeeT OCHOBHBIMH METOJAMU TPHHATHS pEIIEHWH B YyNpaBICHUU
OTIEPAIMOHHON (ITPOU3BOJICTBEHHON) ACSITEIIHLHOCTHIO OpTraHU3aIIHA.
Cpennuit OIIK-2.3-1. OcHOBHBIE KaTeropuu 1 CryneHT BnajeeT 3HAaHWSIMM BCETO M3YYEHHOIO MaTepuaia, BIAJEET OCHOBHBIMHU
YpOBEHBb cneun(puKy uX NIOHUMAaHUS B TEOPHU HaBbIKAMHU TPUHATHS  OPraHU3al[MOHHO-YNIPABIECHUYECKUX PEIIEHUH; MeTOoAaMHu

MPUHSTHS YIPABICHYSCKUX PEIICHUH
OIIK-6.3-1. OcHOBBI  TeopuH
pa3pabOTKH M TOPUHITHS pPEUIeHU B

MIPUHSATHS ONTHMAIBHBIX OPTaHU3AIMOHHO-YIIPABICHYECKUI pPEIIeHnH C Y4eTOM HX
COLMANTLHON 3HAYMMOCTHU, HAaBbIKAMU TPUMEHEHHs TEOPETHYECKUX 3HaHHWU B cdepe
TEOpHHU pa3pabOTKU M MPUHATHS PELICHUH B MPAKTUKE YIPaBJICHHsI OpraHu3alyen;
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YIpaBIeHUH

CTyAeHT XOpoIllo BIaJeeT OCHOBHBIMU METOJAMU MPUHATUS PEIICHUN B YIIpaBICHUU
OTICPAIIMOHHOM (ITPOU3BOJICTBEHHON) ACSITEIHHOCTHIO OpTraHU3aIIHA.

Bricoknii
YPOBEHb

OIIK-2.3-1. OcHOBHBIC KaTErOpUU U
crennpuKy X MOHUMAHUSA B TECOPUH
MPUHATHS YIPABICHYCCKHUX PEICHUH
OIIK-6.3-1. OCHOBBI  TCOpPHUH
pa3pabOTKU W TPHHATHS PEIICHUI B
yIpaBIcHUN

CryneHT BnajieeT 3HAHWSMH BCETO H3YYEHHOTO MaTepuana, BIaZieeT HaBBIKAMH
NPUHATUS ~ OPraHU3alMOHHO-YIPABICHYECKUX  PEIICHWH; METONaMH MPUHSATHUS
ONTUMAJIbHBIX OPTaHU3AIMOHHO-YTPABICHYECKUN PEIICHUIM C yYETOM UX COLIUATBLHOM
3HAYUMOCTH, HaBBIKAMH MPHMEHEHUS TEOPETHYECKNX 3HaHWH B cdepe Teopuu
pa3paboTKH U MPUHATHS PEUICHUH B IPAKTHKE YIPABICHHUS OpTaHU3aIei;

CTyneHT OTIMYHO BJIaJIeeT OCHOBHBIMH METOJaMH IPUHSATHS PEUICHUA B yIIPaBICHUU
OTICPAIIMOHHON (ITPOU3BOJICTBEHHON) ACSITSIHEHOCTHIO OpTraHU3aIIHA.




4. MeTtoauyecKkue MaTepPUAJIbl, ONpeae/sAoNe MPoueaypbl
OLIEHUBAHMSI Pe3yJIbTATOB 00y4YeHUs

KeiicoBble TeXHOJIOTHM KaK cpeacTBO GOPMHUPOBAHMS KOMIIETEHIM

Keiic-3aganue mnpencraBisieT co0OW MPOOJIEMHYIO CHUTYyallMi0, NpeIjaraeMyr CTyJIeHTaM B
Ka4yecTBE 3aJauyd JJid aHaliu3a W Toucka pemieHus. C MOMOIIBI0 3TOr0 METOAAa CTYJEHThl HMMEIOT
BO3MOXHOCTh TPOSIBUTh W COBEPIICHCTBOBaTh CBOM AHAJIUTUYECKHME M OICHOYHBIC HABBIKH,
dbopmynupoBath dQeKkTUBHBIE W HaubOoyee palMOHAIBHBIE YIPABICHYECKHUE PEIICHUS Ha OCHOBE
pe3yNbTaTOB (PMHAHCOBOTO aHAIIM3A JEATEIILHOCTH OpraHu3aIliu.

[{enn BBINOJIHEHUS CTYACHTAMH KEWC-3aJaHHUs:

- pa3BUTHE y CTYJACHTOB aHAIIUTUYECKOTO MBILUICHUS;

- pa3BHUTHE y CTY/ICHTOB MPAKTUYECKUX HABBIKOB PAOOTHI;

- popMHUpOBaHUE y CTYJCHTOB HABBIKOB Pa3pa0d0TKH 2P (HEKTUBHBIX YIPABICHUYCCKUX PEIICHUIA;
- MIOBBIIIEHUE MOTUBALIUU CTYACHTOB K OOy4YeHHUIO U MPOodeCCHOHATLHOMY Pa3BUTHUIO.

CaMo Ha3zBaHHME MeETOJa TOBOPHUT O TOM, 4YTO Ui pa3bopa OymeT mpelacTaBieHa Kakas-TO
cutyanusi. Hepeako keiicOM MOXET SIBISATHCS Kakoe-NHOO XyI0’KeCTBEHHOE WU MYyOJIMIHUCTUYECKOE
MPOU3BE/ICHNE, TJe MPUCYTCTBYIOT BCE HEOOXOIMMBIE JJIEMEHTHI: JEHCTBYIOIIME JIHMIA CO BCEMHU
XapaKTEePUCTUKAMU, BKIIOYass BHYTPEHHUW MUD, TEPEKUBAHUSA, MBICIW, MOTHBBI W T.1. MOXeT
npeayiaraTbCsi M ONHMCAHWE  OJMIKAWIIEro OKPY)KCHHS OCHOBHBIX IEPCOHAXEH, a  Takke
B3aMMOOTHOIIIEHUN MEXIy HUMH.

KontekcT kelica (nmesiTenbHBINM, SMOLMOHATIBHBIM, COIMAIBHBIN, TCUXOJIOTHYECKUN) MOXKET
cOuBaTh y4aCTHHUKOB Kelca C TOJIKY, 4TOObI OHM HE MOIVIM W3HA4YallbHO YJIOBUTH Jake HaMEKU Ha
MOCTaBIICHHYIO MIpoOiieMy. B psje ciydyaeB KOHTEKCT Keiica BKIIOYAET B ce0sl OUepTaHUs OTBICKAIOIINX
U JIOKHBIX TpoOneM. Mcxoxs u3 sToro, pe3yiapTaT pabOThl MO Keicy 3aBUT OT TOro, HACKOJIBKO
KaueCTBEHHO U TPAMOTHO OyAyT YCTPaHEHBI OTBJICKAIOIIIE MOMEHTHI.

DTarnbl BBITIOJHEHUS KEHC-3a/IaHus U PEKOMEH AN CTY/ICHTaM:

1. 3HaKOMCTBO C cofiep>KaHUEM Kelica

2. JlmarHOCTHKA CUTYyalluu
C nenpio aHaNMM3a CUTYaIlMd METOJ KEHCOB BKIIIOYAET B CEOsl M 3TAN JTUAarHOCTHKU CUTYaIlui, KOTOPBIi
COCTOUT U3 TPEX YaCTEu:
[TepBas yacTh — OMHUCHIBAETCS peaTbHOE COCTOSTHUE 00BEKTa ¢ YUETOM KOHKPETHBIX TapaMeTpOB
Btopas yacth — onpenensieTcs T0KHOE OBITh COCTOSTHUE 00BEKTa ¢ YUETOM KOHKPETHBIX TapaMeTpoB
TpeTss 4acTh — cpaBHUBAIOTCS PeATbHOE U JOJHKHOE OBITh COCTOSIHUE 00BEKTa
B Tom cnyuae, ecnu paznuuuii HE HaWJIEHO, TO MPAKTUUYECKasl JIEATEIBHOCTh C OOBEKTOM MOXKET OBITh
nponokeHa. Eciam ke paznuuust ynaércs 3adUKCUPOBaTh, TO OMPEAENSETCS TUIl ATUX Pa3IUuuil U
pa3pabaThIBalOTCS BO3MOKHBIE CITIOCOOBI MX YCTPAHECHHS.

3. BripaboTka anpTepHaTHB
BripaboTka anbTepHATUB SIBISIETCS €IIE OJJHUM 3TalloM IUAarHOCTUKH cuTyanuu. OH HampaBlieH Ha MOUCK
aIIbTePHATHB, TP MMOMOIIM KOTOPHIX MPOOJIEMHAs CUTYallsi MOKET ObITh pasperieHa. Ho qaHHbIi dTamn
MOJKHO CYHTAaTh KayeCTBEHHO HOBOHM (a3oii amarHoctuku. OCHOBHAs 3ajadya COCTOUT B TOM, YTOOBI
OTpPENCTUTh BCE BApUAHTHI, MOCPEACTBOM KOTOPHIX MpobiemMa MOXKeT ObITh pelieHa. PesyiapTaTom
JOJKHA CTaTh BBIPAOOTKAa HECKOJBKUX BapHAHTOB, JETANBHBIN pPa300p KOTOPBIX 3a4acT TeMII
nanbpHeen padore.

4. OOcyxIeHne BHIBOJOB



DTOT 3Tal CYMTACTCS 3aBepIIAlOIMM. Bo BpeMs HEro mpernojaBaTelib OOCYXKIaeT ¢ YyJaluMHUCS
BBISIBJICHHBIC MMHU B XOJ€ Kelica HpOGHeMBI. B 60J'IBH_II/IHCTBG CJIydyacB, B CaMOM HayaJIC JUCKYCCUU
ompexaenseTcs e€ IeNb W IpearojaraeMble pe3yibTaThl, a TakkKe 3adaéTcs KOHKpPETHOE aiisi Oecempl
Bpems. B mpoliecce qucKkyccuu oueHb BaXKHO, YTOOBI MOT BBICKA3aThCsl KAKIBIA YIACTHHUK, HO TIPH 3TOM
€ro 1nmo3unus JOoJIKHa 6BITB APTrYMCHTHUpPOBAaHAa U YTOYHCHA. Taxxe moApasyMEBACTCA U aKTUBU3AlIUA TCX
YYaCTHUKOB, KOTOPBIC 3aHMMAOT B OOCYKJICHHUHU ITACCUBHYIO TO3WIIMIO, W CICP)KHBAaHHE HauOoee
AKTHUBHBIX.

B kauecTBe 3aBepIleHHs MOXKHO MCIIOIb30BaTh TAKKE BAPUAHTHI:

[IpencraBuTh KpaTKOE pe3toMe, OCHOBAHHOE Ha BBIBOJAX, CACIAHHBIX B TCUCHUC 3aHATHS.

3agaTh JOMOTHUTEIBHBIE BOIIPOCH], KOTOPBIE B MPOLIEcCe HE ObLTH 3aTPOHYTHI.

[IpenocTaBuTh HOBBIC JaHHBIE (€CIM JUArHOCTUKA Keiica HE IMO3BOJNIIA PEHIUTh MPOOJIeMy, MOIHO
MNpCAJIOKUTL JOIMOJIHUTCIIBHBIC NAHHBIC HA TECMY HaﬂbHeﬁmeFO Pa3sBUTHA CO6BITI/II\/JI, PCAIN30BaAHHBIX B
Keiice).

[To3BoMTE OOy4YANOIIMMCS TOJIBECTH HWTOTH (pe3foMe MOTYT OBITh KaK HHIUBUAYAIbHBIMH, TaK H
TPYIIOBBIMHU, MX T0J]a4a MOXET OBbITh YCTHOW WJIM IMHUCHhMEHHOH, a 03ByYeHBbl OHM MOTYT OBITh JIMOO B
KOHIIC TEKYIIETO 3aHATHUS, MO0 B HAUaje CICIYIOIIETO).

MeToanyeckue peKOMEHIANMH 10 MOATOTOBKE K YCTHOMY ONPOCY

[ToxroToBka K Ompocy IpOBOJUTCS B XOJ€ CAMOCTOSITEIILHON PaOOTHI CTYACHTOB M BKJIIOYAET B ce0s
MOBTOPEHHUE IMPONAEHHOI0 MaTepuajga IO BOIpocaM MpeacTosuero omnpoca. I[loMMMO OCHOBHOTrO
MaTepHaia CTYACHT JODKEH U3YUUTh JONOJIHUTENIbHYIO PEKOMEHIOBAHHYIO JINTEPATypy U HH(POPMALUIO
[0 TeMe, B TOM YHClle ¢ ucHojib3oBaHueM HHrepHer-pecypcoB. B cpeaHeM, mOAroToBKa K yCTHOMY
OIIPOCY IO OJHOMY CEMHHAPCKOMY 3aHITHUIO 3aHMMAeT OT 2 JI0 3 4acoB B 3aBUCHUMOCTU OT CJIOXHOCTH
TE€MbI U 0COOEHHOCTEN OpPraHu3aliy CTYAEHTOM CBOEH caMOCTOSATENbHON padoThl. Onpoc npeanoisaraet
YCTHBIM OTBET CTYJ€HTa Ha OJIMH OCHOBHOM M HECKOJBKO JOIOJIHUTEIbHBIX BOIPOCOB MPENOJIaBATEINS.
OTBeT CTylneHTa JOJKEH TMpeACTaBIATh CO00N pa3BEPHYTOE, CBSI3aHHOE, JIOTUYECKH BBICTPOCHHOE
coobOmienue. Ilpu BBICTaBIEHUM OLEHKHM IIpErojaBaTelb YYUTHIBAET MPaBUJIBHOCTH OTBETa IO
COJZIEP/KAHUIO, €T0 TIOCIIEN0BATEIBHOCTh, CAMOCTOSATEIBHOCTD CYXACHUN U BBIBOJIOB, YMEHUE CBS3bIBATh
TEOPETUYECKHE TIOJIOKEHUS] C TPAKTUKOM, B TOM uucie U ¢ Oyaymed npodeccnoHaabHOR
JESTENBHOCTBIO.

Jluckyccusi B mpouecce 00ydeHust

[TonroToBka U MpOBEACHNE AUCKYCCUU SBISIETCS 3HAYMMBIM 3TarlOM OCBOCHHS YU€OHOTO Marepuaa,
a TaKKe BBICTYIMAeT OJHOW M3 (POPM KOHTPOIIS BBITOJHEHHS CTYACHTOM CaMOCTOSTEIBHOW paboTHI IO
KOHKPETHBIM pazjiefiaM y4eOHBIX TUCIUIUINH.

Huckyccus (oT nat. discussio — «UCCIIeOBaHKe») - 3TO MyOIMYHBIN JUANOT, B MIPOIECCE KOTOPOTO
CTAJIKUBAIOTCS pa3IMyHble, IPOTUBOIOJIOKHBIE TOUKHU 3peHus. Llenbio aAuckyccuu sBisieTcs BbISICHEHUE U
COIOCTABJICHUE MO3UIMHA, MOMCK MPAaBUIBHOTO DELICHUS, BBIIBICHHWE HCTHMHHOTO MHEHHUs. YueOHas
IMCKYCCHSI OTJIMYAeTCsl TeM, YTO ee MpoOieMaTHKa HOBA JIMIIb JUIS TPYIMITHI JIMI], YYaCTBYIOUIMX B
IMICKYCCHH; €€ OPHEHTHUPOBOYHBIA pe3ylbTaT HM3BECTEH opraHuzatopy. Llemp ydeOHOW amckyccnm —
OBJIAJICHUE YYAaCTHUKAMHU METOJIAMH BEJICHUS 0OCYKICHHUS, MTOMCKAa U (HOPMYITUPOBAHHS apTyMEHTOB, UX
aHanuza. ['paMoTHO opraHu3oBaHHass ydyeOHas JUCKyccHsl  sBisieTcd  (PakTOpoM  pa3BUTHUSA
KOMMYHHUKATHBHBIX M aHAIUTUYECKUX CIOCOOHOCTEH, 1MO3BOJIET BBISIBUTH YPOBEHb NPEACTABICHUHN IO
OIpeJieIeHHON Teme, mpodieMe.



dopMa TUCKYCCHH TIPECTABISIET COO0M 00OMEH MHEHHSIMHU BO BceX ero hopmax. COOTBETCTBYIOITHI
METOJ 00yUeHUS 3aKII0YaeTCs B IPOBEICHUH 00CYXASHUH 110 KOHKPETHOI rpobiieme.

[TocnenoBarenbHOCTh ATANOB AUCKYCCUU BKIIIOUYAET:

- MOMCK U ONpEJeNIeHHuEe NpoOJieMbl (3aTpyIHEHUs), pellaeMble TPYNIOBBIMH METOAAMM (IIyTEM
BBIPA0OTKH OOIIETro MOIX0/a, TOCTHIKEHUS COTJIACHs);

- (hopMynupoBKa MpoOIEMbI B X0/I€ IPYNIIOBOIO aHAIN3a, 00CYKIEHUS; aHAJIU3 IPOOIIEMBbI;

- MOMBITKM HaWTH pelleHHe MpodiaeMbl (OHM MOTYT IPEACTaBIATH COOOW MpoILecC, BKIFOYAOIIUN
o0cyxieHue, cOOp JaHHBIX, IPUBJICYEHUE JONOJHUTEIbHBIX UCTOYHUKOB MH(OpPMALUK U T.J.; rpymia
JiesIaeT IpeBapUTeNIbHbIE BBIBOBI, IPOBOJUT COOp MHEHUH U T.J., IPOABUIasiCh K COTJIACHUIO).

Ha nepBom sTtane ocymiecTBisieTcsi BEIOOp TeMbl. Tema MOKeT ObITh IPEJIO’KEHa MPeroiaBaTernieM,
MOJICKa3aHa KOHKPETHON CUTYyalMel/COOBITHEM WIIM OTpE/IeieHa Ha OCHOBE MPEABAPUTEIHHON Oecembl.
Jnst obecrieueHusi pe3yJbTaTUBHOCTH JHMCKYCCHM TIPEATONaraeTcsi IIIyOOKOoe H3yueHHe BOIpoca,
KOTOPBIH OyaeT 00CcyKaaThesl.

Bropoii aTan — 3T0 cOOCTBEHHO MPOBEACHNE AUCKYCCHH. [IMCKYCCHS OTKPBIBAETCS BCTYIHUTEIbHBIM
ciioBoM Bezymiero. OH oOBsBIISET TEMY, 1a€T €€ 000CHOBAaHUE, BBIIEISIET MTPEIMET CIIOpa — I0JIOKEHUS
U CYXKACHHUs, MoJyiexkaliue OOCYXKAECHUI0. YYAaCTHUKU IUCKYCCHM JIOJDKHBI YETKO IPEJCTaBIATh, YTO
SBJISICTCSA IYHKTOM Pa3HOIJIACHi, a TakKe YOeTUThCs, YTO HET TEPMHUHOJIOTUYECKO MyTaHUIIbl, YTO OHU B
OJIMHAKOBBIX 3HAYEHUSX HCIOJB3YIOT ciioBa. [loaToMy Bemymmii onpenensier OCHOBHBIC MOHATHUS Yepes3
Ne(UHUINIO, KOHTPACTHBIE SBJIEHUS, KOHKPETH3aTOphl (IpUMEpHI), CUHOHUMBI U T. M. CTOpPOHBI
aprYMEHTHPYIOT 3alUINAeMbIi TE3UC, a TAKXKE BO3PAKEHUS IO CYIIECTBY M3JI0KECHHBIX TOUYEK 3pPEHUS,
3aJ1al0T BOIPOCHI Pa3HBIX TUIIOB.

VYcenex IMCKyccud BO MHOT'OM 3aBUCHUT OT BEAYIEro, KOTOpOMY HEOOXOMMO:

3aMHTEPECOBaTh YYACTHUKOB JIUCKYCCUU, HACTPOUTh UX HA MOJIEMUYECKUH J1aJ], CO3AaTh OOCTAHOBKY,
IIPU KOTOPOH KaXKAbII CTYEHT HE TOJIBKO HE CTECHAJICS Obl BBICKA3bIBaTh CBO€ MHEHHE, HO U CTPEMMUIICS
€ro OTCTauBaTh;

HE MpPEersITCTBOBATh JKEIAIOIIUM BBICTYNAaTh, HO M HE NPUHYXKJAThb K BBICTYIUICHHIO, CTapaTbCs,
4T00BI chopMHUpOBaNIach aTMOc(hepa UCKPEHHOCTU U OTKPOBEHHOCTH;

CTHUMYJIUPOBATh aKTUBHOCTh YUYACTHHUKOB, 33/1aBaTh OCTPHIC, aKTHBU3UPYIOIINE BOIPOCHI, €CITU CIIOP
HAYMHAET TacHYTb.

B sToM momoraroT creayrolue NpUeMBbl: Mapajokc, HEOXHJAAHHOE CYXKJEHue, cBoeoOpa3Hoe
MHEHHE, PE3KO pacXojslieecs: ¢ OOIENPUHATHIM, J1aXKe NMPOTUBOpEYalllee Ha MEepBbIi B3IJISAA 3/1paBOMy
CMBICITY; HEOXHJIaHHBIH BONPOC; PEIIMKa — KpaTKOe BO3paKEHUE, 3aMEYaHUE C MEeCTa, KOTOpOe TOXKe
HacTpauBaeT Ha JUCKYCCHIO, CBUJETENbCTBYET OO0 AaKTHUBHOCTHM CIIyIIATeNs, €ro >KEeJaHWU YSCHUTb
BOINPOC, IPOBEPUTH CBOIO TOUKY 3PEHHUS. COIOCTABUTh PA3IUYHbIE TOYKU 3pEHMsI, 000OUIUTH UX C TEM,
9TOOBI TMO3UIUHA YYACTHUKOB TUCKYCCHHM OBLIM IPEICTAaBICHBl KaK MOXKHO OTUYETIIMBEE, HAIpPaBIAThH
JUCKYCCHIO B PYCJIO HAaMEUEHHOM LeNH; HE HCIPaBIATh 3a0MyKAAIOMIMXCS, NMPEAOCTaBISTh TaKyro
BO3MOXXHOCTh ~ CIIyIIATeIsIM; KOTJa JTO ILenecoo0pa3HO, BOIPOC, aJpPECOBAHHBIA  BEAYLIEMY,
nepeagpecoBaTh CIylIaTeNlsiM; KOPPEeKTUPOBATh, HAIIPABIATh JMCKYCCHOHHBIM AMAJIOr Ha COOTBETCTBHE
ero I1esi, TeMe, MoJUYepKUBasi To olliee, 4YTo eCTh BO (ppa3ax CrOpAIIMX; BEIOPATH MOIXOASIINN MOMEHT
JUIsl OKOHYAHUS IUCKYCCUH, HE Hapyllast JOTHKY Pa3BUTHUS CIOpA.

JIro6oit crop, nake UAYLIMHA 1O BCEM IMpaBUJIaM JIOTUKU, MOXKET MOTYOUTh OJHO OOCTOSTENIBCTBO:
€CIT YYaCTHUKH JTUCKYCCUU 3a0bIBAIOT 00 ATHKE CIOpA.

Jl1st CTy/IeHTOB KpaifHe Ba)KHO TIOMHHTB O MTPAaBHJIAX CIIOPa, K KOTOPHIM OTHOCSTCS CITYIOIIHE:

- IPEXJIE YeM BBICTYIIATh, CJIEAYET ONpeNeInTh, KakoBa HEOOX0AUMOCTh BCTYNaTh B CIIOD;

- HE0OXO/IMMO TIIATENBHO MPOAYyMaTh TO, O 4YeM OyJIeTe TOBOPUTH;
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- KpaTKoe U SICHOE M3JI0’KEHHE CBOEH TOUYKHU 3pEHHsI: pedb JIOJIHA ObITh BecoMa U YOeIUTeNbHa;

- JYYIIUM JIOKa3aTeIbCTBOM HIIU CIIOCOOOM OMPOBEPKEHUS SBIISIOTCS TOUHBIE U OECCIIOpHBIE (haKThI;
€CITU JI0Ka3aHa OIMOOYHOCTh MHEHHUS, CJIEAYET MIPU3HATH MPABOTY CBOETO «IIPOTUBHUKAY;

- HaYMHANTE BO3paXkaTh TOJIBKO TOTJA, KOTJa Bl YBEPEHBI, YTO MHEHUE cOOECeTHNKA AEUCTBUTEIHHO
IIPOTUBOPEYUT BallIEMY;

- BHavaJe MIPUBOJIUTE TOJIBKO CUIIbHBIE JOBOBI, a O CIA0BIX TOBOPUTE MOCIE U KaK Obl BCKOJIB3b;

- CJIeIUTE 3a TEM, YTOOBI B BAILIUX PACCYXACHUSIX HE ObLIO JIOTHYECKUX OLIHOO0K;

- HE0OXOIUMO MOMHUTH O KYJIbTYpe OOILIEHUS, YMETh BBICIAYLIATh JIPYroro, yIOBUThH €T0 MO3UIIHUIO,
HE MOBBIIIATh T'0JIOC, HE MPEPhIBaTh BBICTYMNAIOLIEIO, HE JAEJIaTh 3aMEUYaHUW, KACAOLIMXCS JIMYHBIX
Ka4eCcTB yYaCTHUKOB OOCYKJIeHUs, n30eraTh MOCHEUIHBIX BEIBOJIOB; HE CJIEAYET BCTYNATh B IPEPEKAHUs C
BEIYLIUM IO XOJy IPOBEIEHUs IUCKYCCHH, B IPOLECCE CIIOpa crapaitech yOequTb, a HE YS3BUTH
OIIOHEHTA.

Ha TpeTpeM 3aKiII0OUUTENBHOM 3Talle OBOASITCS UTOTU AUCKYCCUU.

B kxoHme ormeuaercs, AOCTUTHYT JH pe3yabTaT, (OPMHUPYETCS BAapUAHT COTJIACOBAHHOW TOYKHU
3peHusi Wik 0003HAYarOTCs BBISABICHHBIE MPOTHUBOIOJOKHBIE MO3UIIMU, UX OCHOBHAS apryMEHTAIMsl.
Benymuii B 3aK/IIOUMTENBHOM CJIOBE XapaKTepHU3yeT COCTOSHHE BOIIPOCA, a TaKKe OoTMedaeT Hauboiee
KOHCTPYKTUBHBIE, yOeTUTENbHbIC BHICTYIIJICHHS, TAKTUYHOE MTOBEICHNE HEKOTOPHIX KOMMYHHUKAHTOB.

Ha nanHoM 3Tame cryieHTaM npezjiaraeTcs OLEHUTh pe3yJIbTaTUBHOCTD AUCKYCCUU IO CIEIYIOIIUM
KpUTEPUSIM:

- CUCTEMHOCTb, TOYHOCTb U JIOTUYHOCTb U3JI0’KEHHBIX apryMEHTOB;

- II0CJIEJOBATEIbHOCTD, ICHOCTD U IIOJHOTA CAEJIAHHBIX BHIBOJIOB;

- YMEHHUE CIyLIaTh ONIIOHEHTOB, MPUHUMATh U OLEHUBATh X MO3ULIHUIO;

- BIJIQJICHUE KYJIbTYpOM pEYM, CTENEHb BKJIOYEHHOCTH B JHMCKYCCHIO KaXJIOrO Y4YaCTHHKA U
MIPOSIBIICHUSI HHTEpeca K 00CYKAaeMbIM BOTIPOCAM.

Juckyccus TpeGyeT cTpororo pacmpezeieHus BpeMeHu. Bpems - upe3BbuaitHO OOJbIIast HEHHOCTb.
Ha xaxmoe BBICTYIUUICHHE B JAMCKYCCUU OTBOAMTCA He Oonee 3 muHyT. [lo McTeueHHH 3TOro BpeMeHU
BBICTYNAIOUIEMY JAEeTCs IIAHC KPaTKO 3aBEPIIUTh CBOIO MBICIb U apTyMEHTBHI, IIOCIIE YEro OH JIMIIAETCs
cioBa. Jlyig M3I0KEHUS MHEHHUS SKCIepTa WM MPOrPaMMHOIO BBICTYIJIEHUS OTBOAUTCS OT 5 1o 15
MUHYT.

Onenka 3HaHUH B X0/1¢ IPOBeICHNS KOJIOKBHYMa

KosnokBuyMOM Ha3bIBaeTCsl COOECEIOBAHUE MPETIOIABATENS U CTYJCHTA 110 3apaHee ONpe/elICHHBIM
KOHTPOJIBHBIM BoImipocaM. Llenbro KomokBruyMa siBIeTCsl JOPMUPOBAHUE Y CTYACHTA HABBIKOB aHAIHM3a
TEOPETHUYECKHUX MPOOIeM Ha OCHOBE CaMOCTOSTEIILHOTO M3YyUeHHs y4eOHOM M Hay4HOW JmTeparypsl. Ha
KOJUIOKBUYM BBIHOCSITCSL KpPYIIHBIE, MPOOJEMHBIE, HEPEAKO CIOPHBIE TEOPETHYECKHE BOMPOCHL.. OT
CTyJeHTa TpeOyeTcs:

- BJIaJICHNE U3YYEHHBIM B X0/ Y4eOHOTO Ipoliecca MaTepruanoM, OTHOCSIIIMMCS K paccMaTpUBaeMoil
npobiieme;

- 3HAaHWE DPa3HbIX TOYEK 3pPEHUSA, BBICKA3aHHBIX B HAY4YHOW JUTEPATYpE IO COOTBETCTBYIOLIEH
npoOieMe, yMEHHE COTIOCTABIIATh HX MEXIY COOOIA;

- HaJIm4ure cOOCTBEHHOTO MHEHHS MO0 00CYX/1aeMbIM BOIIPOCAaM U YMEHHUE €r0 apryMEeHTHUPOBATh.

KomnokBuym - 3T0 He TOJBKO (hopMa KOHTPOJIS, HO M METOJ YrIIyOJNeHUs, 3aKperyIeHUs 3HaHUM
CTyIIEHTOB, TaK Kak B XOJ€ COoOeceloBaHUS MpPENoJaBaTellb pPa3bsACHIECT CJIOXKHBIE BOMPOCHI,
BO3HHKAIOIIME y CTyJEHTa B TMpoIecce HM3y4eHUs MTaHHOTO HUCTOYHHMKA. OIHAKO KOJUIOKBHYM HE
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KOHCYJbTAIllsI M HE dK3aMeH. Ero 3amava moOMThCA TIryOOKOro M3ydeHHsS OTOOpaHHOTO Marepuana,
poOyIUTh Y CTY/IEHTa CTPEMJICHHUE K YTEHHIO TOTIOJIHUTELHON COIMOIOTMYECKON JINTEPATYPHI.

[TonroToBka K KOJUIOKBUYMY HAUMHAETCS C YCTAaHOBOYHOM KOHCYJBTALMU NpENojaBaTessi, Ha
KOTOPOH OH pa3bsICHAET Pa3BEPHYTYIO TEMAaTHKY MPOOJIEMbI, pEKOMEHAYET JUTEPATypy I U3yYCHHs U
OOBSICHACT MPOLEAYpPY MPOBEACHUS KOJUIOKBUyMa. Kak mpaBmiio, Ha CaMOCTOSITEIbHYIO IOATOTOBKY K
KOJUIOKBUYMY CTYAEHTY OTBOAWTCS 2-3 Henmenu. MeToauyecknue yKa3aHusi COCTOST M3 PEKOMEHAAINH 110
U3y4YCHUIO NCTOYHUKOB U JIUTEPATYPhI, BOIIPOCOB JUII CAMONPOBEPKH M KPAaTKUX KOHCIIEKTOB OTBETA C
MEPEUNCICHUEM OCHOBHBIX (DaKTOB M COOBITHH, OTHOCAIIMXCS K ITYHKTaM IUIaHAa KaXIOH TeMBL. JTO
JOJDKHO MTOMOYb CTY/IEHTaM LIeJICHANIPABICHHO OPraHu30BaTh paboTy 10 OBJIAJICHHIO MaTEPUAIOM H €TO
3armoMuHaHuio. [Ipy MOATrOTOBKE K KOJUIOKBUYMY CIENYET, NMPEXIE BCEro, MPOCMOTPETh KOHCIEKTHI
JeKIUHA 1 MPAaKTUYECKUX 3aHATUH U OTMETUTh B HUX UMEIOIIMECS BOIIPOCH KOJIOKBIYyMa. Eciiu kakue-To
BOIIPOCHI BBIHECEHBI NIPEIOaBaTEeIeM Ha CaMOCTOSATENILHOE M3Y4EHHE, CIEAyeT 0OpaTUThCs K yueOHOMH
JIUTEpaType, peKOMEHA0BaHHON Mpeno/aBaTeieM B Ka4YeCTBE HCTOUHUKA CBEICHHIA.

KomnokBuym npoBoauTcs B popMe HHIUBUIYATbHONW Oecepl MPenoaaBaTessi ¢ KaKAbIM CTYICHTOM
uiu Gecelibl B HEOOIbIINX Tpynnax (2-3 yenoBeka). OOBIYHO HpeEroiaBaTelb 3aJJaeT HECKOJIbKO KPaTKUX
KOHKPETHBIX BOIIPOCOB, MO3BOJISIONINX BBISICHUTH CTENEHb JTOOPOCOBECTHOCTH pabOTHI ¢ JUTEPATypOH,
npoBepsieT KoHCHekT. Jlamee Ooinee moapoOHO oOCyxmaercss Kakas-THOO CTOpPOHA MPOOJIEMBI, YTO
MO3BOJISIET  OLEHWTh  YpOBEHb  MOHMUMaHWsA. [lo  WTOraM  KOJJIOKBHYMa  BBICTABIISETCS
Qg depeHpoBanHas OI[eHKa IO MATHOAIIEHON CHCTEME.

5. MaTepI/laﬂbl AJIA MPOBEACHUSA TEKYIIECro KOHTPOJIA U l'lpOMe)KyTO‘-IHOﬁ arrecranuu

Bonpocshl 1151 KOJAJOKBHYMA

Tema 1.1 IIpupoma mnpomecca mnpuHsaTHa pemenusa. IlonaTue, 3HavYeHme U (PyHKOHH
YIPaBJIEHYECKOIr0 peleHus

1. IIpeamer u 3agaun Kypca. IIpupoaa nporecca npuHATUS PELICHMS.

2. CyIHOCTB U pOJIb PELIEHHH B IIPOLIECCE YIIPABICHUS. Y IPABIECHYECKUE PELICHNS B CUCTEME
MEHEKMEHTA.

3. CBsI13b HayKH 00 yIpaBJIEHYECKUX PEIIEHUSIX C IPYTUMHU HayKaMH 00 yIpaBJICHUH.

4. OcHOBHbIE IOHATHS TEOPUU NPUHATHUS perieHnil. CoBpeMEeHHBIN ATal pa3BUTUS TEOPUH IPUHATHS
peLieHui.

5. Meronpl, CTpYKTypa U KaT€roOpyuy TEOPHUH IPUHATHS PELICHUM.

6. OCO0EeHHOCTH U OTJINYHS YIIPABIEHUYECKOT0 PeIIeHHs OT IPYTUX BUJOB PELICHUH.

Cdepa npuHATHS yIIPaBIEHUECKUX PELICHUH.

7. @YHKIMY NPUHATHS PELICHHUs B METOIOJIOTMH U OPTaHU3aLMK [TPoLiecca yIpaBICHHUs.

8. MecTo 1 3HaYeHME pelIeHni B yIipaBieHUH opranu3anueil. O0JacTu NpUHSITHS pelIeHU B
OpraHM3alMsIX.

0. [IpunsTHE pemeHnii Kak 0JJHO U3 OCHOBHBIX HAMPABICHUH pabOTHl MEHEKEpa.

10. VYnpasiieHue JI0IbMU U IPUHATUE PELICHUH.

KonTtpomupyemsie komnereniuu: OIMK-2, OITK-6
Or1eHKa KOMIIETEHITNN OCYITIECTBIISIETCS B COOTBETCTBUM C TaOHIeH 4.

Tema 1.4. OcHOBHBIE 3J1eMEHTHI IPOLECCA MPUHATHSA YIIPABJICHYCCKHX PelleHUH
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CrpyKTypHast opraHu3anys IpoLeccoB IPUHATHS YIPABICHYECKUX PEIICHUN.
CocTaBHbI€ 2JIEMEHTHI IIPOLIECCa MPUHATUS YIIPABICHUECKUX PELICHUI.

Be10op BapuaHTa U peanuzanus peieHus npooiemMsl

ComnocraBnenue (HakTUIECKUX PE3YIbTATOB C 0KUAAEMBIMHU.

XapakTepuCTUKAa MEXaHU3Ma IPUHATHUS YIIPABJICHYECKOTO PELICHHUS.

MexaHn3Mbl BEPTUKAIBHOW U TOPU30HTAIBHON KOOPAMHALIUY IIPUHATUS PELLICHMUS.
@DakTOpBl, BAUAIOLIIUE HA IPOLECC PUHATUS PELICHUMN.

Hcnonb3oBanue nH()OPMAIIMOHHBIX TEXHOJIOTHIA B IPUHATHH PELIICHUN

NN E

Tema 1.6. Posib u 3HaueHHe M2, NPUHAMAIOLIET0 pPelIeHus!
1. Ponp pykoBomuTens OpraHuM3allid M €ro BIUSHUE Ha IPOLECCHl NPUHATUSA YIPABICHYECKUX
peLIeHUI B OpraHu3aluu.

2. Bnusinue aBTOopuTeTa TMYHOCTU Ha MpoIiecc pa3paboTKU U MPUHATHUS YIIPABICHYECKOTO PEIICHHUS.
3. CymHoCTh ¥ BBl OTBETCTBEHHOCTH PYKOBOJIUTEIS MPU MPUHATUU PEIICHUI.

4, OTnuuus UHAUBUIYATLHOTO U TPYIIIOBOIO MIPUHSTHSI PEIICHUN.

5. [IpeumyiiecTBa 1 HEIOCTATKU UHIMBUAYAIHHOTO MPUHSITHS PEIICHUN.

6. [TpaBuiia NpUHSTHUS KOJUIEKTUBHBIX PEIICHUN.

Tema 2.1. OcHOBHBIE 3TANbI POLECCA NPUHATHA YIIPABJICHYECKOI0 pelIeHus

1. [TocTaHoBKa TPOOJIEMBI M aHAIN3 TIPOOJIEMHOM CUTYAIINH.

2. YcTaHoBIEHHE XapakTepa mpobiieMsl, e€ MacmTaboB u npupoasl. OleHKa pa3mepa CpeacTB A

€¢ PEIICHHSI U CTETICHH €€ CEPhEe3HOCTH.

BrIsiBIeHHE OrpaHUYEHUI U ONIPEIeICHHE abTCPHATHUB.

BrlisiBnieHNE BHEIIHUX M BHYTPEHHUX IPUYHH TPOOJIEMBI.

OrneHKa BO3MOKHOCTH MPUHSATHS ONTUMAJIBHBIX PEIICHH.

OmnpeneneHre BOZMOXHBIX JICHCTBUH, YCTPaHSIONMINE IPUIUHBI TTPOOJICMBI.

Pa3paboTka anbTEepHATUBHBIX pEIICHUH, WX OILECHKAa M OTOOp allbTepHATHB C Haubolee
OJIarONPUATHBIMU OOIIMMH TTOCIICIACTBUSIMHU.

8. OKoOHuaTeIbHOE MPUHATHE pelIcHus. Peanu3amnus penieHusl.

No ok

Tema 2.4. Ananu3 BHyTpeHHel cpeabl. Pojib MOTHBAIMM M OPTaHM3AMOHHOM KYJIbTYPHI IPH
pa3padoTKe U peajiM3aliy YIPABJICHYECKOI0 pelieHus

BHyTpeHHss cpefa opraHu3aluy - OCHOBHOM OOBEKT YIPABICHUECKUX PELICHUH.
VrpaBieHYECKHN aHAIN3 KaK MPOLECC AaHAJIN3A COCTOSHUS I€ATEIIbHOCTH OpraHU3aliH.
OcHoBHBIE TPYIIBI (PAKTOPOB BHYTPEHHEH CpPEJIbI.

BuyTpeHHUEe nepeMeHHbIe KaK CUTYal[MOHHbIE (PaKTOPBl BHYTPU OpraHU3aLlUu.

[TonsTne MoTHBaLIKH, €€ POJIb B pabOTe MEHEIKepa.

Y4yer 0coOeHHOCTEW OpraHW3allMOHHOW KYyJAbTYpbl KOMIAHMM B MPHUHITHUHU YIPABIEHUYECKUX
CLICHUM.

[Tonxonp! k u3MepeHnto 3(H(PEKTUBHOCTU KOPIIOPATUBHOM KYIbTYpPbl KOMIAHUH.
OpraHu3anyoHHas KylbTypa KOMIAHUM KakK MO3UTUBHBIN (hakTop [uis NMpUHATHSA 3(P(EKTUBHBIX
YIIPABICHYECKUX PELICHUM.

9. VYIpaBieHYECKHE PEIICHMs, HALEICHHbIE Ha pPAa3sBUTHE WIM M3MEHEHUE OpraHU3allMOHHON
KYJIbTYpBI.

ONT ok~ wN

Tema 3.3. O0ecnneuenne 3¢(peKTHBHOr0 KOHTPOJIS 32 HCIOJTHEHHEM YIIPaBJICHYECKOro peleHust

1. Pemenus kak MHCTPYMEHT peau3aiii U3MEHEHUH B (PYHKITMOHUPOBAHUH U PA3BUTHH
npeanpusaTiii. DPPEeKTUBHOCTH PEIICHU.
2. Ocob6erHocTH O1eHKH YPHEKTHBHOCTH YIIPABICHYECKOTO PEIICHHUSI, COCTABIISIONINE

S(I)(bCKTI/IBHOCTI/I. MeToI0JI0OTUYECKHE TTOAX0AbI K OIIEHKE B(I)q)eICTI/IBHOCTI/I peHleHHﬁ.
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3. CyTb U copeprkaHue MOHATUN «KauyeCTBO YIPABICHUECKON JAESITEIbHOCTHY, «KaueCTBO
YIIPaBICHYECKOTO PELICHUS.

4. 3HavyeHre CTaHAAPTU3AIMHY IPOLIECCOB YIPABICHUS KAUeCTBOM Ipoliecca pa3padOTKU U MPUHSITHS
YIIPaBICHYECKOTO PELICHUSI.

[ToHsATHE «CYNEPONTUMAIBHOE PEILICHHUEY.

MecTo cyneponTUMalbHBIX PEHICHHH CPear KaueCTBEHHBIX U A (PEKTUBHBIX.

Posb cunepruueckoro adexra B popMHUPOBAHUH CYNIEPONITUMATIBHBIX PEIICHUM.

[Tpuembl 1 MeTOBI pa3paboTKH CYyNEepONTHMAIBHBIX PELICHUH.

o No O

Tembl 1J11 TUCKYCCHH, TIOJIEMUKH, TUCITYTA, 1€0aTOB:
Tema 1.2. CoBpeMeHHbIe KOHUENIUN U NPUHUMIBI BHIPA0OTKHU peleHust

1. DYHKINU PEHICHUS] B METO/I0JI0TUY ¥ OPraHU3alMY MPOIecca YIIPaBICHUS.

2. 3aKoHBI yIpaBeHUs, BIUSIONINE HA IPUHATUE YIIPABICHYECKUX pelleHui. B3aumMocs3b
KOHLIETIUI U IPUHLIUAIIOB.

Krnaccudukanus KpuTepres U IKOJ BRIOOpa YIIPABICHUECKOTO PEIICHHS.

Konnenmus kak 00001eHHas cucTeMa B3IJISIIOB HAa pacCCMaTPUBAaEMBbIil 0OBEKT.
KoHuenuuu sMOIMOHATBHBIX U PALIMOHATIBHBIX PEIICHH.

KoHnenmmm «Haumydiero peneHus» Kak BpIOop JTydiliell albTepHaTHBBIL.

KoHuenumu «MakCUMU3aIu MOJE3HOCTH» U «MMMaHEHTHOW UPPAIlMOHAIBHOCTHY KaK JIBE
MOJIFOCHBIE KOHIENIIUU B TEOPUH PUHATHS PELICHUM.

No ok ow

8. KoHuenuus orpaHM4eHHON PaliOHAIIBHOCTH.
9. [TpuHIMIBl pa3paboTKH yIIPaBIEHYECKUX PELICHU.
10.  OcHOBHBIE IPUHIIMIIBI, HA KOTOPBIX OCHOBBIBAETCS MPOLIECC MPUHSITHS PELICHUH.

Tema 1.3 Tunojorus YHpaBJIECHYCCKUX pemeﬂm‘/i H NPEABABIACMBIC K HUM TPCGOBaHI/Iﬂ

. OcHoBHBIE BU/IBI KJIACCH(PUKALIMY YIPABICHYECKUX PEHICHUH U UX OCHOBAHMA.

. CuryanMOHHbIE KOHLENIUH YIPABIEHUS IIPOLECCOM IIPUHSATHS PEILICHUN.

. CoBpeMeHHbIe MOAX0b! K KJIAaCCU(PUKALUU YITPABICHYECKUX PEIICHUI: 10 YHUCITY BIMSIONIMX Ha
eleHne CyObeKTOB, 110 XapaKkTepy Mnpolecca NPUHITHS PELIeHUH U Jp.

. CrpaTernyeckue U TaKTUYECKUE PEIICHUSI, UX OCOOEHHOCTH U B3aUMOCBS3b.

1
2
3
p
4

Tema 1.5 OcoGeHHOCTH NPUHATHS PellIeHU B Pa3JINYHbIX OPraHU3aNMAX

1. CpaBHuTENbHAs XapaKTEPUCTUKA OCOOEHHOCTEN NMPUHATHUS pElIeHUs B OU3HEC-OpraHu3alusix U B
CHUCTEME IOCYIapCTBEHHOTO U MYHHULIUIIAJIBHOTO YIIPABICHHUS.

2. 3aBUCUMOCTh IPUHATHUS PEILIEHUS B OPraHU3alMsIX OT TUIIA MEHEKMEHTA.

3. Tumbl MeHeIKMEHTa IO B3aUMOJICHCTBHIO C OOBEKTOM YNPABJICHUS U aJTOPUTMBlI HPUHATHA
pelIeHUs TP Pa3IMYHbIX TUIIAX MEHEI)KMEHTA.

4. XapakTepucTuka crneunpuyeckux (GYHKUUH YOPaBICHYECKOTo peleHus (HampaBisioas,

KOOPJAMHUPYIOIIast, MOTUBUPYIOIIAs U T.I1.).

Tema 2.5. BaacTp u opraHu3anuoHHasi Hepapxus NpyM pa3padoTke U NPUHATHU YIIPABJIEeHYECKOI0

peuieHus

1. LlenTpanu3anus u AeLeHTpaInu3alus npouecca pa3paboTKy pereHusl.

2. BnusiHue aBTopUTeTa TMYHOCTH HA MPOIEcC pa3pabOTKH U MPUHATHS YIIPaBIEHYECKOTO pEeIIeHUs.
3. IlonsiTHEe cOIUMANBHO - IICHXOJIOTMYECKOM COMIACOBAHHOCTH MPU NPHHATHU W peau3aruu
YIPABJICHUYECKUX PELICHUN.

4, [TpyunHBl BO3HUKHOBEHUS! KOH(DIMKTOB B MpOIEcCEe MPUHATUS U pealr3aluyl yIpaBIeHUYECKOro

peLIeHHs U UX KIacCUpUKAIIHSL.
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S. KoHcTpykTUBHAs poib KOH(IUKTOB.
6. VnpaBineHne  KOH(QIMKTHBIMM ~ CHUTyallMsIMM B IIpolLlecC€ MPHUHATHA M pean3aluu
YIPaBJIEHYECKOTO PEIICHUS.

Tema 2.6. dppexTUBHOCTL N KadecTBO pemieHnil. [IpueMbl 1 MeToabI pa3paloTKH ONTHMAJIBHBIX

peneHui

1. [Tonsitue 3¢)(heKTUBHOCTH B IPUHATUH YIPABICHYECKUX PEIICHUH.

2. OOBeKTUBHBIE U CYyOBEKTHUBHBIE (aKTOPHI, onpeeistomue 3h(GeKTuBHOCTh pemennit [IpueMsr u
METOABI pa3paboTKu FPHEKTUBHBIX PEIICHHUM.

3. Oco0eHHOCTH U METO/Ibl Pa3pabOTKU ONTUMAJIbHBIX PELICHUH.

4. Ponb ananu3a BHemIHe# n BHYTpeHHEH cpenbl GupMbl B BBIOOpE d(P(PEKTUBHBIX U ONTUMAIIBHBIX
peLICHHUIA.

S. Ponp  skoHOMHUECKOTO aHamm3a JEATEIBHOCTH (QUPMBI B HpUHATHH  3()(HEKTHBHBIX
YIPaBIEHYECKUX PELICHUH.

6. CBOT-ananu3 u 3¢ (eKTUBHOCTD YIPABICHYECKUX PELICHUH.

7. KadecTBO ynpaBieHus ¥ KauecTBO YIPABICHUECKUX PEILICHUM.

I'pynnoBbie TBOpYeckHe 3a1aHus (IIPOEKTHI):

Tema 2.2. MeToabl 1 MOJe/IH, HCII0JIb3yeMble IIPU NMPUHATHH YIIPABJIEHYECKOr0 pelieHust
TeMbl rpyNIOBBIX NPOEKTOB:

1. CucTeMHBIH 10AX0/1 KaK OCHOBA METO/10JIOTMH COBPEMEHHON TEOPUH NMPUHATHS YIPABIEHYECKUX

pelIeHHI.

IToHsATHA METOAOB ¥ MOJIENH IPUHATHS PEILECHUN.

OcHOBHBIE COBPEMEHHBIE METO/IbI IPUHATHS YIIPABIEHYECKUX PEILICHUM.

Bb160p npeAnoYTUTENTsHOCTH aNbTEPHATUB U UX OLIEHKA Ha OCHOBE IPUHLIUIIA 1IEJIH.

M3mepeHne NpU3HAaKOB MPEANOYTUTENBHOCTH AJIbTEPHATUB.

MeToab! TBOPYECKOTO IIOMCKA aIbTEPHATUBHBIX BAPUAHTOB.

Hcnonp30BaHnEe MOJEIMPOBAHUS B IPOLIECCE IPUHSTHSI PEILICHU.

Hcronb30BaHNE OCHOBHBIX MOJENIEN MEHEKMEHTA: TEOPHUS UT'P; MOJEIH TEOPUHU OUEPENIEH;

MOZICJIA YIIPABJICHUS 3allacaMU; MOJEIb JIMHEMHOIO IPOrpaMMHUPOBAaHN; UMUTALlUOHHOE

MOJEIIMPOBAHUE U IP.

NN

9. OcHOBHBIE MOJIENTU NPUHATHS pelleHni B ynpasienuu no P.Tadry: knaccuueckas,
aJIMUHUCTPATHUBHAS M MTOJUTHYECKAS
10. D¢ hexkTuBHOCTH MOJIENECH MPUHATHUS PEIICHUI.

Kontpomupyemsie komnerenimm: OINMK-2, OITK-6
OreHKa KOMIETEHIMH OCYIIECTBIISIETCS B COOTBETCTBUU C TabnuLei 4.

Tema 2.3. AHa/Iu3 BHellIHel cpelbl U ee BJIUSIHASA HA NIPUHSATHE M PeaJIM3ALMI0 YIIPABJIEeHYEeCKOI0
peuieHus
Tembl HHAUBHYATBHBIX IPOEKTOB:

1. W3meHenus BHEIIHEN Cpeibl KAK OCHOBHOW MCTOYHMK IIPUHATHUS YIIPABICHUYECKUX PELICHUH 110
Pa3BUTHUIO OpPraHU3alUH.

2. XapakTepHCTHUKa OCHOBHBIX 3JIEMEHTOB BHEUIHEW Cpe/ibl OpraHU3alllu.

3. OcoOeHHOCTH BIVSIHHS BHEITHEH CpeJbl Ha MIPUHSITHE W PEATTH3AIHI0 YIIPABICHYECKOTO PEIICHUS.

4. OcHOBHBIE ITapaMeTPhI MPOLecca aHATN3a BHELTHEH Cpeibl s IPUHATHS U pealln3aluu
YIIPABIEHYECKOTO PEIICHUS.
CBoiicTBa 00BEKTOB M CYOBEKTOB MIPUHATHS YIPABICHYECKOTO PEIICHUSI.
AHanu3 BHEIIHEN Cpebl U €€ BIUSHUS Ha peaTu3alHio0 aIbTEpPHATUB.
7. Metozpl aHanM3a BHEIIHEH cpeibl. (JINUHbIe HAOMI0IeHNS, OIIBIT, AaHAIOTUA U JIp.).

oo
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8. BHemHuii ayaut 1 KOHCAITUHT. DPPEKTUBHOCTH MPUBICUECHUS BHEITHUX KOHCYJIHTAHTOB.
9. IlpenmymiecTBa ¥ HEOCTATKU MPUBIICUYCHHUS POCCUICKHX U 3apyOeKHBIX KOHCYIHTAaHTOB.
Konrpomupyemsie komnereniuu: OIIK-2, OITK-6
OreHKa KOMIETEHIUI OCYIECTBISIETCSI B COOTBETCTBUY € Tabmuiel 4.

3ananus B ¢popme Keiic-3a1aum:

Keiic-3a0aua «Kongauxkm na npouzsoocmee.

PykoBouTeNnb KpymHOTro Moipa3iesieHns CTOIKHYJIICSA ¢ HEOOXOAUMOCTBIO MOBJIUATH HA OJJHOTO U3
MEXaHHKOB, C TEM YTOOBI TOT M3MEHIJI OTHOIICHHE K paboTe U OTKAa3aJCs OT CBOMUX MpeTeH3uil. B
00513aHHOCTH 3TOT0 MEXaHUKa BXOJUIIO O0ecrieueHne KpyriiocyTouHoi Oecripe0oitHON paboThl 1eCATKOB
MEYATHBIX U APYruX MamuH. OH MOCTOSHHO XKAJIOBAJICS, YTO €r0 padouuil ICHb CIIMIIKOM JJTHHEH, OH
neperpykeH paboToii, UM BCE MOMBIKAIOT M UTO €My HYXEH ITOMOIIHUK. PykoBoauTenb He nai emy
MTOMOIIIHUKA U BCE K€ CYMeJl CAeNIaTh TakK, YTO MEXAHUK OCTaJica JOBOJIeH. [Ipeanonoxure, Kak 3T0 eMy
ynanock? Kak 6w moctynmm Bei?

AHaJIM3 CUTyalluM 10 o01eii cxeme:

1.Kpamkoe usznosicenue coovimuii

PykoBoauTenbs KpymnmHOTro Moapa3aesieHusi CTOIKHYIICS ¢ HEOOXOAMMOCTBIO MOBJIMSTH HA OJTHOTO U3
MEXaHHUKOB, C TEM YTOOBI TOT U3MEHHJI OTHOIIEHHE K paboTe U 0TKa3ajcs OT CBOUX MpeTeH3uil. B
00sI3aHHOCTH 3TOTO MEXaHUKa BXOJUIIO O0ECIICUeHNE KPYTIIOCYTOUHOM OecrpeOoitHON paboThI IeCATKOB
MEYATHBIX U APYrux MamuH. OH MOCTOSHHO YaJI0BAaJICs, YTO €ro pabouuii JeHb CIUIIKOM JUIMHEH, OH
neperpyxeH paboToi, UM BCe MTOMBIKAIOT U YTO €MY HY)KEH ITOMOIITHUK.

2.I1lpoonema

- MIOBJIMSTH HA MEXaHHUKA, C TEM YTOOBI TOT M3MEHIII OTHOIICHHE K Pab0Te U OTKA3aJICsI OT CBOUX
MPETEeH3UM.

- IaTh PEKOMEHIAINH, YTOOBI MEXaHHUK OBLT yIOBJICTBOPECH YCIOBUSMHU CBOCH PabOTHI.

3 Xapaxkmepucmuka oelicmeyrouwiux iuy

A) MexaHUK, KOTOPBI MTOCTOSTHHO YKAJIOBAJICS, YTO €r0 padO4Yuil ICHb CIIMIIKOM JTTUHEH, OH TeperpyKeH
paboToii, UM BCE MOMBIKAIOT M YTO €MY HY>KEH ITOMOIITHUK.

b) PykoBoauTenb, KOTOpBIN sBIsSETCS NPOPECCHOHATBHO IPaMOTHBIM CIEIIMATUCTOM.

4.Konghnuxkm

MexaHUK POCUIJT HAHITH ce0e B MOMOIIh ITOMOIITHUKA, @ PYKOBOJIUTEIh X0UET, 4YTOOBI paboTa
BBITIONTHSTACH KaueCTBEHHO U 3G (HEeKTUBHO O€3 IUITHKUX 3aTpar.

5.Bapuanmut pewenus npooaemol

-OIIEHUTh BO3MOYKHOCTh BHEIPEHHUS CUCTEMBI Ha MeXaHHUKa (KHYT U MPSIHUK), KOTOPast SIBISETCS
ONTUMAJIBHOW B JJAHHOW CUTYallUH;

-YBOJIUTh U HAaTU HOBOT'O MEXAHMKA, HO 3TO 3aBUCHUT OT PHIHOYHOM CUTYAIIMU Ha PbIHKE TPY/A;
-BHEJPUTH TOJBKO CUCTEMY IMITPadOB, MPU STOM MEXAHUK OYJIET CI0KHO BOCIPUHUMATH 3TY CUCTEMY
MICUXOJIOTUYECKH,

-BHEJIPUTH TOJBKO CUCTEMY OOHYCOB JIJIs MEXaHUKA, HO TOT/Ia €CTh BEPOATHOCTh YTO MEXaHUK Oy/IeT
BECTH ce0s1 BRICOKOMEPHO.

PykxoBonuTens BbIOpa nepBblii BApUaHT, CaMblii ONTUMAaJIbHBIN — BHeApeHue cucteMbl «KHyTa u
MPSTHUKA)» HAa MEXaHUKa, TO €CTh 3a HapYIICHUS U HEBBIMOJIHEHHE J1aHa- Tpad, a 32 CBOEBPEMEHHOE
KaueCTBEHHOE BBITIOJIHEHUE — OOHYCHI M TIPEMHUH.

Ecmp u opyzue cnocobwt pewrenus npoodnemot?

Kontpomipyemsie komnerenimm: OINMK-2, OITK-6

OreHKa KOMIETEHIIUN OCYIIECTBISETCS B COOTBETCTBHH ¢ TabmuIeit 4.

Bonpocsl K YK3aMeHy
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CyIHOCTB U pOJIb PELIECHUH B IIPOLIECCE YITPaBICHHUS.
YpaBlIeHYECKUE PELICHNs] B CHCTEME MEHEDKMEHTA.
OCOOEHHOCTHU M OTJIMYHUS YIPABICHUECKOTO PELICHHS OT JPYTrUX BUIOB PELICHUH.
[IpuHsATHE peleHni Kak 01HO U3 OCHOBHBIX HalpaBJIEHUH pabOThl MEHEKEPA.
VYrpasieHue JI0bMU U IPUHATUE PEILICHUMN.
@DyHKIMY PELICHUS B METOJOJOTUU ¥ OPraHU3aluU IIPOLECCA YIIPABICHUS.
Knaccugukanus Kpurepres U IIKOJ BBIOOpA YIIPaBIEHYECKOTO PEIICHHS.
KoHuennumu sMOIMOHAIBbHBIX U PALlMOHAJIBHBIX PEIICHUN.
KoHnenmum «Hauay4mero pemeHus» Kak BpIOOp JIydllei albTepHaTUBBL.
0. KoHuenuus orpaHMYeHHON pallMOHAILHOCTH.
1. IMpunHIHMIE! pa3paObOTKH YIPABICHUSCKUX PEIICHHM.
OcCHOBHBIE IPUHIUIIBIL, HA KOTOPBIX OCHOBBIBAETCS IPOLIECC IPUHATHS PEILLICHHN.
13. Tunonorus ynpaBieHUYECKUX PEILICHHA.
14. Crparernueckue U TAKTUYECKHE PELICHUs, UX OCOOCHHOCTH U B3aUMOCBS3b.
15. TIpoexTsl Kak popma pazpabOTKU, IPUHATHS U pealln3alluil YIIPABICHYECKOTO PEIICHUSI.
16. OO6patHas cBs3b U kKoopauHauus. ConocraBieHne GaKTUUECKUX PE3YJIbTaTOB C 0XKUJAEMbIMH.
17. ®axropsl, BIUAOLIME HA IPOLIECC IPUHSITUS PEILICHUH.
18. IlonsATus «ynpapiieHUYeCKas NIpodIeMay, «yIpaBIeHUECKOE PELICHUE.
19. 3aBuCHMOCTB MPUHATHA PEUICHUS B OPTaHU3AIMIX OT TUIIA MEHE/KMEHTA.
20. Posp MOTHBaIMM U OPraHU3aLMOHHOMN KYJIbTYpPbl OpraHU3aluu Ipu pa3paboTKe U peain3alun
YIPaBJIEHYECKOIO PELLICHUSI.
21. Ponb pyKOBOAMTENSI OpraHU3ALMU U €TI0 BIMSHUE HA IPOLECCH IPUHATHS YIIPaBIEHYECKUX peIIeHHUH
B OpraHu3aluu.
22. KonnekTuBHbBIE pelIeHHs B MaJIbIX IpyIax.
23. TlocranoBka npo0OyieMbl U aHAIHU3 MPOOJIEMHON CUTYallUH.
24. VICTOYHMKH, U3 KOTOPBIX MEHEIKEP MOXKET y3HaTh O CYLLIECTBOBAHUH ITPOOJIEMBI.
25. VYcraHoBiIeHHE XapakTepa nmpobiemsl, e€ MacmTaboB U mpupoasl. OIeHKa pa3Mepa CpeICTB IS e
PELIEHNUS U CTEIIEHH €€ CEPbE3HOCTH.
26. BrlsBieHNe BHEITHUX M BHYTPEHHHUX MPUYUH MPOOIIEMBI.
27. OueHka BO3MOXKHOCTHU IPUHATHS ONTUMAJIbHBIX perieHnid. OnpeaeneHne BO3MOXKHbBIX ASHCTBUH,
YCTpaHSIOLME MPUYNHBI IPOOJIEMBI.
28. Pa3paboTka anbTepHATHBHBIX PEIICHUH, X OLIEHKa U 0TOOp aJIbTepHATHB ¢ HanboJee
OJIaronpUATHBIMU OOIIMMHU MOCIEACTBUAMHU. OKOHYATEIbHOE IPUHITHE PEILICHUS.
29. Peanuzauus pemenus. [IpuHsatue Mep 151 KOHKPETU3ALUU PEIIEHUS U JOBEACHUS €ro 710
VCIIOJTHUTEIIEH.
30. OcyuiecTBIeHHE NOCTOSHHOTO KOHTPOJIS 32 UCIIOJTHEHHUEM pelIeHUs U YCTaHOBJICHUE 00paTHON
CBSA3U MEXY YIPABIIAIONIEH U YIIPaBIAEMON CUCTEMaMU.
31. BeolgBieHue B nporuecce KOHTPOJIsi BO3SMOXKHBIX OTKJIOHEHHH U BHECEHHUE MONPaBOK,
CHOCOOCTBYIOUINX PEATM30BaTh PELICHUE MTOTHOCTBIO.
32. CucremMHbIH OAX0]] KaK OCHOBAa METOI0JIOTUU COBPEMEHHON TE€OPUU PUHATHS YIIPaBIEHYECKUX
penieHui.
33. [loHATHS METOAO0B M MOJIENIN IPUHATHS PeILICHHUH.
34. OcHOBHBIE COBPEMEHHBIE METOIbI TIPUHATHS YIIPABICHYCCKUAX PEIICHHH.
35. BpI00p npeAnodTUTEN HOCTH aJIbTEPHATUB U UX OIL[EHKAa Ha OCHOBE MPUHLIUIIA LIEJIH.
36. MeTopl TBOPUECKOTO MOUCKA AIbTEPHATHBHBIX BAPHAHTOB.
37. Ucnonp3oBaHue MOACTUPOBAHUS B TIPOLIECCE IPUHSTUS PELICHUH.
38. Hcnonp3oBaHWe OCHOBHBIX MOJIENICH MEHEDKMEHTA: TEOPHS UTP; MOJCIH TEOPHH OUepeIeii; MOIEIH
YIIPaBJIEHMS 3al1acaMM; MOJEIb JMHEHHOIO TPOrpaMMHUPOBaHNsT; UMUTAIMOHHOE MOJEINPOBAHUE U JIp.
39. OcHOBHBIE MOJIENIV IPUHSATHS pemieHui B yripaBineHun o P. Tadry: kmaccuueckas,
aIMMHHUCTpaTUBHAs U MOJINTUYECKAS
40. DddexTHBHOCTD MOJIENIEH PUHSITHS PEIICHUN.
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41.

N3meHeHus BHEIIHEN cpeibl KAK OCHOBHOM MCTOYHUK IIPUHATHS YIIPABICHYECKUX PELICHUN 110

Pa3BUTHIO OpraHU3aIUH.

42.
43.
44,
45.
46.
47.

XapakTepHuCcTHKa OCHOBHBIX JIEMEHTOB BHEIIHEN CPEbl OpraHU3aluu.

OcoOeHHOCTH BIMSHUS BHEIIHEH Cpe/ibl HA MPUHATUE U PEAIU3AIMI0 YIIPABIEHYECKOTO PEIICHUS.
Buemnuii ayaut u KOHCANTHHT. DPPEKTUBHOCTD MIPUBIICYECHUS BHEIIHUX KOHCYJIBTAHTOB.
BHyTpeHHss cpenia opraHu3aliy - OCHOBHOM OOBEKT YIPaBIEHYECKUX PEIICHUH.

HaneneHHOCTb yIpaBlIeHYECKUX PEIICHNUN Ha MOJI0XKHUTEIbHbIE HU3MEHEHUS B OpraHU3aliy.
[IprurHbBI BOSHUKHOBEHHS KOH(DIUKTOB B MpoIecce MPUHATHS U peallu3allii yIpaBIeHYECKOTo

pCeUICHUA U UX Knaccn(bm(aum{.

48.

KoHcTpykTuBHas posib KOHPIUKTOB. YHpaBieHHe KOHDIUKTHBIMUA CUTYallUSIMU B IIPOLIECCe

IPUHATHS U PEATIU3aLUU YIIPABIEHYECKOTO PELICHUS.

49.

[Tonsitue 3¢ PpeKTUBHOCTU B IPUHATUHN YIIPABICHUYECKUX PELICHU. DKOHOMUYECKHE,

OpraHnu3allOHHBIC U CONUAJIBHO-TICUXOJIOT'MYCCKUC aCIICKTHI .

50.
51.

52. OcoOeHHOCTH ¥ METO/IbI pa3pabOTKH ONTHUMAJIbHBIX pelieHui. BoIOOp anbTepHAaTUBHBIX PELICHUH.
53.

OOBbeKTUBHBIC U CYOBEKTUBHBIE (haKTOPBI, onpenestomue 3GPEeKTUBHOCTD PEIICHUI
[Tpuemsl 1 MeTOIBI Pa3pabOTKU YPPEKTUBHBIX PEHICHUH.

Posnb ananm3a BHEUIHEW ¥ BHYTPEHHEW cpelbl GUPMBI B BEIOOpE (D (HEKTUBHBIX H ONTUMAIIBHBIX

pelIeHHI.
54. Posb 5KOHOMHYECKOTO aHAJIN3a ACATEIEHOCTH (PUPMBI B IPUHATHH YPPEKTHUBHBIX yIPABICHUECKUX
pelICHHUIA.

55.
56.
57.
58.
59.
60.

CBOT-ananu3 1 3GeKTHBHOCTD YIIPABICHYECKUX PEIICHUM.

KauecTBO ynpaBiieHus ¥ Ka4eCTBO YIIPABICHYECKUX PELICHUMN.
VYnpaBieHYecKHii KOHTPOJIb KaK BaKHEHIIAs (GyHKINS MECHEDKMEHTA.
3HaveHue, PyHKIUH U BUbI YIIPABIEHYECKOIO KOHTPOJI.

OcobeHHOCTH TPOLIEYp OPTaHU3AlMHU BBITOTHEHUS YITPABICHUYECKUX PEILICHHIA.
IIpo6aembl MPO3pavHOCTH UCTIOIHEHUS IPUHATHIX YIPABICHYECKUX PELICHUH.
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