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1.3.H., mpodeccop O.b. Penkuna

BOHpOCLI K 3K3aMEHY 0 TUCHUILJINHE
«Opranmaunonnoe IOBECACHUE»

CymHocTs, cienuduka u nenu kypca «OpraHn3aiioHHOE TIOBEICHUEY.
ba3oBbIie KOHIIENIIMN OPTraHU3AIMOHHOTO TTOBECHUSI.

Opranm3anus, kak cucteMa. Opranu3aius Kak MmpoIriecc.

Turmel ynpaBiaeHuUs1 OpraHu3aeii: MeXaHUCTUYECKUH, OpraHUCTUICCKUH.
CtpyKTypa OpraHu3aluu.

Opranu3anuoHHas KyJiabTypa.

[IpuHIUIIBI TOCTPOCHUS CUCTEMBI OPTaHU3AIMOHHOTO TTOBEICHUS
Kpurepun 23 peKTHBHOCTH OpraHn3aIiH.

[Tousitue rnobanu3anuu. OCHOBHBIE TEHACHIIMH TTI00aTM3aIHH.
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. CYIHOCTh MOTUBAIIUU TPYIOBOM JEATEIBHOCTH.
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. OCHOBHBIE MOHATHSI CUCTEMBI MOTHUBALIUU: TIOTPEOHOCTh, MOTHB, CTUMYIL.
. MotuB u ctumyi. CTpykTypa MotuBanuu. @yHKIUN MOTHBALIUU TPYJa.
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. Cucrema HeMaTepHaHLHOﬁ OLICHKU TPpYAOBOI'O BKJIaJa.
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. YIIpaBjieHUE CUCTEMON HEMATEPUAIBHOTO CTUMYJIMPOBAHHUS TPY/a.
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. Ucnionb3oBanne PR-TeXHOIOTMI B COBPEMEHHOMN MPAKTUKE YIPABJICHUS MOTHBALMEH
Tpyna.

16. KagpoBast MOTUTHKA OpPTaHU3AlMHU U €€ BIMSHUE HA MOTHBAIIMIO TPY/Ia.

17. TlpodeccuonanvHas kapbepa. BHyTpropranuzaironHas Kapbepa.

18. Dransl Kapbepbl MEHEIKEPA.

19. dakTHyeckue 1 MIAHOBBIE MOJIENN Kapbepbl MOJIENN Kapbephl.

20. Kagposslit pezepB. PaboTa ¢ kKagpoBbIM pe3epBOM.

21. I'pynmna. [Ipupona rpynn. Ctaauu pa3BUTHS TPYIII.

22. I'pynimoBast 1 MeXTpymmnoBast TuHaMuKa. [ pymmosas 3ppekTHBHOCTS.

23. Komanna. Co3nanne koMmauabl. DakTopsl KOMaHIHON 3P PEKTHBHOCTH.

24. Ctaguu CTAaHOBJICHUSI KOMaH/IbI.

25. XapaKkTepuCTHUKU BBICOKOA(PPEKTUBHON KOMaH/IbI.

26. KoHnenuuu opraHu3aliiOHHOMN KyJIbTYpBI.

27. ®YHKIUU U COCTAaBHBIE YaCTH OPTaHU3aLIMOHHOMN KYJIBTYpHI.

28. JloMuHaHTHAas KyJlIbTypa, CyOKYyIbTypa U KOHTPKYJIBTYpa.

29. HabmonaeMble acrieKThl OpraHU3allMOHHOM KYJIbTYphl: HCTOPHUHU, LIEPEMOHUH, PUTYAJIBI,

CHUMBOJTBI.

30. BoustHre HalIMOHATFHON KYJIBTYPHI Ha ()OPMUPOBAHHUE OPTaHU3AIMOHHON KYJIbTYPHI.

31. Ilpupona munepctBa. PopmanbHbIi Tuaep. HedopmansHbil muaep.

32. Teopuu nmuaepcTaa.

33. Tumsl TUIEpCTBA: HHCTPYMEHTAIBHBIN, YMOIIMOHAIBHBIM.

34. Tunsl BIaCcTH.

35. JlecTpyKTHBHOE TUAEPCTBO.

36. Pons nH(OpMaIy B COBpEMEHHOM OpraHu3aluy.
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CyIlHOCTh ¥ IPUPOJIa KOMMYHUKAIMKA. 3HAYEHHE KOMMYHHUKAIIHA.

Opranu3alvoHHbIE KOMMYHUKALINH.

[lonsATHE yIpaBIIEHYECKOrO pelIeHUs. Y POBHU YIIPABICHYECKUX PEILICHUMN.

Mogenu TpUHATHA PELICHUN: Kiaccudeckas, OMXEBHOPHCTCKas, MOJAEIb «MYCOPHOTO
BEIpay.

Pucku n HeonpeeneHHOCTH NpY IPUHATUH YIIPABICHYECKUX PEIICHUI.

Kpurepuu onieHKH ynpaBiieHUE€CKOTO pelIeHUs.

Kondmukr. Konduukrnas cutyanus. Ctaauu KoHGIUKTOB. [IpudunHbI KOHPIUKTOB.
Tunsl KOHGIMKTOB: MOTHUBAallMOHHBIE, KOMMYHUKAIIMOHHBIC, BJIACTH U O€3BIACTHUA,
BHYTPWIAYHOCTHBIE, MEKJINYHOCTHBIE, MEKTPYIIIIOBBIC, MEXAY JTUYHOCTBIO U TPYIIION.
Metoab! ynpaBieHus: KOHPIUKTaMH.

IleperoBopsl. CtpaTeruu BeACHUs IEPETOBOPOB.

Opranu3zanoHHbIC U3MEHEHU. ATEHTHl U3MEHEHUN. TUTIOIOT ST H3MEHEHUI.
ConporuBienne u3MeHeHusIM. Bupl conpotuBiienuid. [I[pudrHbl cCONPOTHUBIICHUMN.
[lonsiTHe MapKETHHrOBOM  KyJabTypbl mepcoHana. DakTopbl BHEWIHEW Cpelbl
OpraHu3aluu.

[loBenenne paOOTHMKOB 1O OTHOUICHHIO K KJIMEHTaM: KJIMEHTOPUEHTUPOBAHHOE
NOBEJIEHNE, W30MpaATENIbHO-KIMEHTYPHOE IIOBEIEHHE, AHTUKIMEHTYPHOE IIOBEJIEHUE,
IICBEB/IOKJIMEHTYPHOE ITOBEJICHUE.



