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1. HACHOPT ®OHJIA OHEHOYHbIX CPEACTB

IO JUCHMITIIMHE <<CTp3,T€FH‘-IGCKPIfI MCHCIXKMCHT»

OHCHO‘IHHG cpeacrtBa COCTaBJIAKOTCA B COOTBCTCTBHU C

paboueil mporpammoit

JUCIUIUIMHBL U MPEACTaBISAIOT CO00M COBOKYIHOCTh KOHTPOJIbHO-U3MEPUTEIBHBIX MaTepUaioB
(TumoBbie 3amauM (3aaHMs), KOHTPOJBHBIC PAOOTHI, TECTHl W Jp.), MPEIHA3SHAYCHHBIX IS
U3MEPEHUS YPOBHS JOCTHKEHUS 00y4YaIOUIMMHUCS YCTAaHOBJICHHBIX Pe3y/IbTaTOB O0yUEHUSI.

O1LEeHOYHBIE

CPEICTBA HCIHOJIB3YKOTCS IPpU  INPOBEACHUM  TEKYLIEro  KOHTPOJIA

YCIICBACMOCTHU U HpOMeXCYTOHHOﬁ aTTcCTallu.

Tabnuna 1 - [Tepedyenp komneTeHIHA, (HGOPMUPYEMBIX B IMIPOLIECCE OCBOCHHUS TUCIUTIIMHBI

Kon HaumeHoBaHue pe3yabTara 00y4eHHs
KOMIIEeTEeHIIUH
OIIK-4- OIIK-4.1. 3naet npuHLIUIBI pa3pabOTKH OM3HEC-TUIAHOB CO3JaHUS U
Criocoben Pa3BUTHS HOBBIX HAIPABJICHUH IEATEILHOCTH U OpraHU3aIUi.

BbIABJIIATH U
OLICHUBAaTb HOBLIC

OIIK-4.2. YMeeT BBISIBISITh U OLIECHUBATh HOBBIE PhIHOYHBIE BO3MOXHOCTH,
pa3pabarbIBaTh OM3HEC-TUIaHbl CO3/1aHUS U Pa3BUTHUS HOBBIX HalpaBICHUI

PBIHOYHBIE NESATEILHOCTH M OPTaHU3aIUH.

BO3MOXKHOCTH, OIIK-4.3. BnageeT HaBbIKaMU BBISIBJICHHS U OLICHUBAHHS HOBBIX PHIHOYHBIX
pa3pabaThiBaTh BO3MOKHOCTEH, pa3pabOTKu OM3HEC-TNIAHOB CO3/IaHUS U PA3BUTHS HOBBIX
Oun3HEeC-TIIaHbI HaIpaBJICHUHN AESITETbHOCTU U OPTaHU3alIUH.

CO3JaHUs U

pa3BUTHUS HOBBIX

HaIpaBJICHUI

JESITEIIbHOCTH U

OpraHu3auin

[TIK-7-Cnocoben | I1K-7.1. 3naeT nepeaoBoii 0TeYECTBEHHBIN U 3apyOeKHBIN OMBIT
MIPOBOJIUTH OpraHH3aIM¥ YIIPABICHUS TIPOU3BOICTBOM, IPUHITUIIEI pa3pabOTKH U
aHanu3 OCYIIIECTBIIEHUS CTpATErUy OpraHU3aIlK, HAlIPaBJIEHHOM Ha oOecrieueHne
3G (PEKTUBHOCTH | KOHKYPEHTOCIIOCOOHOCTH.

CTPYKTYpBI [TK-7.2. YMeer pa3pabaTheiBaTh MPEAT0KEHUS IO KOHKPETHBIM
yIIpaBICHUS HaIPaBJICHUSIM U3YYCHUS PHIHKA C TICNTBI0 ONPE/ICIICHUS TIEPCIICKTHB
OpraHu3anuei, pa3BUTHS OpraHU3AIMH, BHEPEHUIO MEPOTIPUSATHI, HAITPABICHHBIX Ha
HCIIOJIb30BATh CHUKEHHUE TPYJAOEMKOCTH MPOYKIINH, BEIIBIIEHUIO PE3EPBOB POCTa
HABBIKU MIPOU3BOIUTENBHOCTH TPYZa, 00ecreuynBaTh ydyacTre paboTHUKOB B
pa3paboTku pa3zpaboTKe MPeI0KEHHUI M0 COCTaBICHUIO OM3HEC-TNIAHOB.

CTpaTeruu [1K-7.3. Bnaneet HaBbikamu aHajn3a 3GEKTUBHOCTH CTPYKTYPhI

OpraHu3alu C
LIEJIbI0 aJanTauu
ee
XO3SIMCTBEHHOU
NeATEeIFHOCTH U
CUCTEMBI
YIPaBJICHUS K
U3MEHSIOIIUMCS B
YCIOBHUSAX PhIHKA
BHEITHUM U
BHYTPEHHUM
DKOHOMUYECKUM
YCIOBUSIM

yIpaBleHUs OpraHu3alken, pa3padoTKH NPEeAT0KEHUH 10
panMoHaIU3aK CTPYKTYpPbI YIPaBiIeHUs, 00eCTIeUeHUs yqacTus
PabOTHUKOB CTPYKTYPHOTO TOJIpa3/IeJICHUs B IPOBEICHUN MAPKETHUHTOBBIX
HCCIIEIOBAaHMM, OTIpeIelIEHUH NEPCIIEKTUB Pa3BUTUSL OPTaHU3aAIH,
pa3paboTKe MPEITOKEHHI 0 COCTaBICHUIO OM3HEC-TNIAHOB.




KoHeuHbIMU pe3yabTaTaMu OCBOCHUS AUCIUILIMHBI SBISIOTCS COPMHUPOBAHHBIC
KOTHUTUBHBIE JECKPHUIITOPHI «3HATHY, «YMEThY, «BJIAI€Th», PACITUCAHHBIC 110 OTJCIHHBIM
KoMmreTeHIsIM. @OpMUpOBaHUE JECKPUITOPOB MPOUCXOIUT B TEUEHUE BCEIO CEMECTpa
IO 3TaraM B paMKax KOHTAKTHOH paOOThI, BKJIIOYAIONIEH pa3iInYHbIe BU/IbI 3aHATUH U
CaMOCTOSITENIbHOW PabOThI, C MPUMEHEHUEM PA3INYHBIX ()OPM B METOJ0B OOyUECHHS.




Tabmura 2

2. IEPEYEHb OLIEHOYHbIX CPEJICTB'

Ne | HaumeHoBaHuUE OLIEHOYHOTO CPeICTBA

XapaKkTepucTHKA OLCHOYHOI'0 CPe/ICTBA

1 Ketic-3amanue

[IpoGnemHoe 3amaHue, B KOTOpPOM OOyd4aromiemycsi MpeniaraloT OCMBICIUTh
peanbHyl0 TpOoQecCHOHATBHO-OPHEHTHPOBAHHYIO CUTYAII0, HEOOXOAUMYIO ISt
pelIeHrs JaHHOW TPOoOIEeMBI.

2 | Ompoc CpencTBo KOHTPOJSL YCBOGHHsI Y4eOHOTO MaTepuana TeMbl, pa3ieia WM pas3/esioB
JTUCIUIUTAHBI, OPTaHW30BaHHOE KaK y4yeOHOe 3aHSATHE B BHJE OTBETOB OOYYarOIIMXCS Ha
3a/1aBa€MbI€ UM BOTIPOCHI.

3 | Tecr CpenctBo, MO3BOJSIONIEE OICHUTh YPOBEHb 3HAHUN OOyYaromierocsi myTeM BbIOOpa

UM OOHOI'0 M3 HECKOJIbKUX BAPHUAHTOB OTBCTOB Ha ITOCTaBJICHHBIN BOIIpPOC. Bo3moxuo
HCIIOJIb30BAHHUEC TECTOBBIX BOIIPOCOB, IPEAYy-CMaTpUBAIOIIHUX BBOJ O6y‘la'IOH_II/IMCH
KOPOTKOI'oO 1 OJTHO3HAYHOI'O OTBCTA HA IIOCTaBJICHHBIMN BOITPOC.

IIpuseoennviii nepeuerb OUEHOUHBIX CPEOCME NPU HEOOXOOUMOCMU MONCem ObIMb OONOJIHEH.

1 o o
YKa3blBalOTCA OLLeHOYHbIe CPeACcTBa, MPUMEHAEMbIE B XO4e peaansaumm pa6oqu nporpammbl JaHHOU ANUCUNNNUHDI.




3. OIMMCAHUE IOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUA KOMIIETEHIIUA

OueHuBaHue pe3yapbTaToB 00yueHHs Mo AucuUILIMHE CTpaTernyeckuil MEHE/DKMEHT OCYILECTBISieTCs B COOTBETCTBUH ¢ [lojoxkeHuem o
TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH U IPOMEXKYTOUYHOM aTTeCTallMi 00y4aroIIuXCsl.

[IpenycMOTpeHbI cleAyomnue BUABI KOHTPOJS: TEKYIIUNH KOHTPOJb (OCYLIECTBICHHE KOHTPOJIA BCEX BUIOB ayAUTOPHOW M BHEAYAUTOPHOMN
JESATEeTbHOCTH 00YYArOIIErocs ¢ IeJbI0 MOJyYeHHUs MEePBUYHON HH(DOPMAIIK O X0/ YCBOCHHS OTIEIBHBIX JIEMEHTOB COACP)KAHUS TUCIMILIMHbI) U
MIPOMEXYTOUHAs aTTecTalus (OLIEHUBAETCS YPOBEHb M KaUeCTBO MOATOTOBKH MO AUCLUHUILIMHE B LIEJIOM).

[Tokasarenu u KpUTEpHUH OIICHUBAHKSI KOMITETEHITUH, (OPMHUPYEMBIX B IPOIIECCE OCBOCHUS JAHHOUN JTUCIUIUIHHBI, OIMCaHBI B Ta0I. 3.
Tab6uia 3.




3aHﬂmﬁ2,

Kon YpoBeHb HNuaukatopsl Bux  y4eOHBIX KonTponupyembie OreHOYHBIE CpEJICTBa, Kpurepuu orieHnBanus
KOMIICT OCBOCHUA JOCTHIXCHUA pa60TI)I, q)OpMBI U MCTOIBI | pa3aciibl n TEMbI | UCIIOJIB3YCMBIC 1A PE3YyJIbTAaTOB O6y‘{eHI/I$I
CHIIMU KOMIICTCHIIN KOMIICTCHIIUN 06y‘IeHI/Iﬂ, CHOC06CTBy}OHII/Ie ILI/ICIII/II'IJ'II/IHI:J4 OLICHKU YPOBHHA
(hopMHPOBaHUIO M PA3BUTHIO c(hopMHUPOBAHHOCTH
KOMHCTCHHI/Iﬁ KOMIIECTCHIIN
OIlK-4 3Haet
Henocratoun | O[1K-4.3-1. Jlexumonnele 3ansatus, B | Pasmen 1. Beegenue B | Onpoc, keiic-3amanue, | He 3naem, aubo He
blii YPOBCHb Henocrarouno TOM YUCJIE | CTPATETMYECKUIN TECT umeem 4emKo20
Orenka 3HAET WHTEPAKTUBHBIC  JICKIIMH, | MEHE/DKMEHT npeocmasieHus 0
CHESAYTCHOY, | iyl [paKkTHYEeCKHe 3aHATus, B | Pasmen 2. HPHUHIIAIIAX Pa3paboTKu
(HCYIIOBIICTBO | a3haG0TKH TOM 4ucie pabora B | OnpeneneHre MUCCUH Ou3HeC-TIJIaHOB
PHTCIBHO» OW3HEC-TIAHOB | MaJIBIX rpynnax, | u nejieid opraHu3amum CO3/IaHUS W Pa3BHUTHUA
CO3JaHUs U camocTosTeNbHas padota | Paszmen 3. Ananus HOBBIX HarpaBJICHUH
Pa3BHUTHS HOBBIX CpeIbl OpraHu3aIuu JESTeIbHOCTH u
HanpaBJIeHUN Pazgen 4. OpraHu3aiui
JEeSATSIHOCTH U KonkypenTtHas
OpraHu3aIHK TTO3HIIMS OpraHU3alun
basoBerit OIIK-4. 3-1 JIeKIIMOHHBIE 3aHATHS, B | U €€ BIMIHUC HA Ompoc, keic-3ananue, | 3naem 8 oowux
YPOBEHb Ha 0a30BOM | TOM 4ucle | CTPaTeruYecKoe TECT MPUHIUIIEL  pa3pabOTKH
Onenxa, YPOBHE  3HAET | MHTCPAKTUBHBIC JICKIMH, | YIIPABICHHE. OM3HeC-TIIIaHOB
«3auTCHOY, TPHHIHTIBI npaktiHdeckue 3ansatus, B | Pasnen 5. Buael CO3MAHUSI W Pa3BUTHA
«YAOBIICTBOPH | ya3paGoTkn TOM 4ucie pabota B | CTpaTerui pasBUTHSA HOBBIX HaIpaBJIeHUN
TEbHOY OW3HEC-TIJIAHOB | MaJIbIX rpymnmnax, | OpraHu3anuu NEeATETbHOCTH u
CO3/1aHUS U | camocrosiTenbHas pabora | Pasnmen 6. OpraHu3arui
Pa3BUTUS HOBBIX dopmupoBaHue u
HaIlpaBJICHUN yIIpaBIICHHE
NEeSITeIbHOCTH | CTpaTeruel pa3BUTHS
OpraHmu3aIi OpraHHu3aIu

% NeKUMOHHble 3aHATUS, npaKTUYecKue 3aHATUA, NabopaTopHble 3aHATUA, camoCToATeNbHanA paborTa...
*> HeoB6X0AMMO YKa3aTb aKTUBHbIE M MHTEPAKTUBHbIE METOAbI 06YYeHMUs (HanpUMep, HTEPAKTUBHAA NeKLys, paboTa B MasibIX rpynnax, METOAbl MO3rOBOTO WTYPMA U T.4.),
cnocobcTayoLLIME Pa3BUTUIO Y 06YYaOLLMXCA HaBbIKOB KOMaHAHOM PaboTbl, MEXIUYHOCTHON KOMMYHUKALMKM, MPUHATUA PELUEHMI, NTMAEPCKUX KauecTs.

* HaumeHoBaHwe Tembl (pasaena) 6eperca U3 paboyeil NPOrPaMMbl AUCLUMIMHDI.
> OLEHOYHOE CPEACTBO AOMKHO BbIBUPATLCSA C YYETOM 3anIaHUPOBaHHbIX PE3y/IbTaToB OCBOEHUA AUCLMMIUHDI, HANPUMEp:
«3HaTb» — cobecefioBaHUeE, KONNOKBUYM, TECT...
«YMeTb», «Bnafetb» — UHAMBUAYANbHbIN AW TPYNNOBOM NPOEKT, Kec-3aAaya, AenoBas (posesasn)

urpa, noptdonuo...




Cpennuit OIlIK-4. 3-1 JleKUIMOHHBIE 3aHATHS, B Ompoc, keic-3amanue, | Xopowo npedcmasnsem
YPOBEHB Ha cpennem TOM YHCIIE TECT cebe HPUHIUTIBI
Onenka YpOBHE 3HAET WHTEPAKTUBHBIC  JICKIIUH, pa3paboTKu ousHec-
(Ga4TICHOY, HPUHIAIIBI NPaKTUYECKHE 3aHATHS, B IUIAHOB  CO3/IaHHMsA U
(XOpOILO» pa3paboTku TOM 4ucie pabota B pa3BUTHUSA HOBBIX

OW3HEC-TJIAHOB | MaJIbIX rpynrax, HarpaBJIeHUN

CO3/IaHUS U camocTosITeNbHas padoTa JIeSITEIIbHOCTH u

Pa3BUTHS HOBBIX OpraHu3aIui

HanpaBJIeHUN

NEeSTETbHOCTH U

opraHu3anun
Bricokuii OIlIK-4. 3-1 JIeKIMOHHBIE 3aHATHS, B Omnpoc, keic-3ananue, | Jemoncmpupyem
YPOBCHb Ha BbIcOKOM TOM qHCIIe TECT 2nyboxkoe nonumanue
Onenka YPOBHE 3HAET MHTEpPAKTUBHBIE  JICKIIUH, IPUHLIMIIOB Pa3pabOTKH
«3a4ICHOY, HPHHIIMIIE] NPAKTUYECKHE 3aHATHUS, B OU3HEC-TITIAHOB
(OTIIHOY pa3paboTku TOM 4ucie pabota B CO37aHUsl U Pa3BUTHUA

OUW3HEC-TIJIAHOB | MaJIbIX rpymnmnax, HOBBIX HarpaBJIeHUHI

CO3/1aHUA U camocTosITeNbHas paboTa JIeATETLHOCTH "

pa3BUTHUS HOBBIX OpraHu3alui

HanpaBJICHUN

NEeSATEIbHOCTH U

OpraHu3arui

Ymeer

Henocraroun | OIIK-4.Y-2 Jlexunonnsle 3aHATUs, B | Paznen 1. Beegenue B | Onpoc, kelic-3aganue, | He ymeem  BBIBIATH U
blii YPOBCHb Henocrarouno TOM YUCJIE | CTPATETHYECKUI TECT OLICHUBATH HOBBIE
Onenka YMEET BBIABIATH | HMHTEPAKTUBHBIE  JIEKIIMH, | MEHEI)KMEHT PBIHOYHBIE
CHE3AYTCHO», | OLIEHUBATHL | IPAKTHYECKUE 3aHATus, B | Pasmen 2. BO3MOKHOCTH,
(HEYIOBIICTBO 1 yoppre ToM 4mcine pabora B | OmpeneneHue MHCCUU pa3pabareiBaTh OH3HEC-
PHTCILHOY pPBIHOYHBIE MaJIbIX TpyIax, | ¥ 1ejei opraHu3aiuu IUTaHBl  CO3JIaHus |

BO3MOKHOCTH, camocrositensHas pabora | Paznmen 3. Ananus pa3BUTHS HOBBIX

pa3pabaThIBaTh Cpenbl OpraHUu3aINI HaIpaBJIeHUN

OuM3HEC-TIIIaHbI Paznen 4. JIeATETbHOCTH u

CO3/1aHUsA )51 KoHkypeHTHas OpraHu3alNN




Pa3BHUTHUA HOBBIX

HaNpaBJICHUN

NEATETBHOCTH M

OpraHu3aluin
bazoBsrit OIIK-4.Y-2 JleKIMOHHBIE 3aHATHS, B
YPOBCHb Ha 0a30BOM | TOM quclie
Onenka, YPOBHE  YMEET | MHTEPAKTUBHBIC  JICKIIHH,
«3a4TCHOY, BBISIBJISITH U | IPAaKTHUYECKUE 3aHATHSA, B
«YHOBICTBOPH | onennpath HOBBIC | TOM umcne pabota B
TETBHOY PBIHOTHBIC MaJjbIX rpymnmnax,

BO3MOKHOCTH, caMocTosTeNIbHas paboTa

pa3pabaTsiBaTh

OHM3HEC-TUTaHBI

CO3IaHus u

pa3BUTUSA HOBBIX

HanpaBJIeHUN

ACATCIIBHOCTHU u

OopraHu3alui
Cpennuit OIIK-4. V-2 JlekunoOHHEBIE 3aHATHS, B
YPOBCHb Ha CpEOHEM | TOM qUCJie
Onenka YPOBHE  yYMEET | HHTEPAKTUBHBIE  JICKIIUH,
«ATTCHO», BBISBJIATH ¥ | IpaKTHYECKUE 3aHSTHS, B
«XOpoto» OLICHUBATH HOBBIC | TOoM umcie pabora B

PBIHOIHBIC MaJIbIX rpynnax,

BO3SMOXKHOCTH, CaMOCTOSTENbHAS paboTa

pa3pabaTsiBaTh

Ou3HeC-TUTaHbBI

CO3/IaHUS u

Pa3BUTUA HOBBIX

HaIpaBJIEHUI

OCATCIIBHOCTHU u

OpraHu3anui
Bricoknii OIIK-4. V-2 JIeKIIMOHHEBIE 3aHATHA, B
YPOBEHD Ha BBICOKOM | TOM 4uCIIe
Onenka YPOBHE  YMEET | HHTEPAKTUBHBIE  JICKIUH,

MO3ULIMS OpraHu3alun
U €€ BIMSIHHUE Ha
CTpaTEernyecKkoe
yYIpaBJICHHUE.

Pa3nen 5. Buagsl
CTPAaTEeTUH pa3BUTUSA
OpraHu3alyu

Paznen 6.
dopMUpOBaHUE U
yIpaBJICHHE
CTpaTerueu pa3BUTHUs
OpraHu3auu

Omnpoc, Keic-3aaHue,

TCCT

Cnocoben Ha 6azo8om

yposHe
OLICHUBATh

BBIABJIATD H
HOBBIC

PBIHOYHBIE BO3MOXKHOCTH,

paspabaTsiBaTh
CO3JJaHUs "

I1IJTaHbI
pa3BUTUA
HaIpaBJICHUI
JIesITeIbHOCTH
OpraHu3alnui

ousHec-

HOBBIX

Ompoc, keiic-3aanue,

TCCT

CriocobeH Ha cpeaHeM

YpOBHE
OLCHUBATH

BbIABJIATL H
HOBBIC

PBIHOYHBIE BO3MOKHOCTH,

paspabaTeIBaTh
CO3J1aHUS u

TUTAHBI
pazBUTH
HanpaBJIeHUN
IeATCILHOCTH
OpraHu3alui

OousHec-

HOBBIX

u

Ompoc, keiic-3amanue,

TECT

Cohopmuposannoe

YMeHue
OLICHUBATH

BBIABJIATE H
HOBBIC




«3adYTCHO»,

BBISABJIATH n

IMPAKTUYCCKUE 3aHATHA, B

PBIHOYHBIEC BO3MOKHOCTH,

«OTIIUYHOY OLCHMBATh HOBBIC | TOM uumciae pabora B paspabaTeiBaTh ~ OM3HEC-
PBIHOYHBIC MaJIbIX rpynnax, TIJTAHBI CcO31aHuA u
BO3MOKHOCTH, CaMOCTOSITEIbHAS pa60Ta pa3BUTUA HOBBIX
pa3pabaTbiBaTh HaIpaBICHUI
OM3HEC-TUIaHbI JCATCIIBHOCTHU u
CO31aHUs 5 OpraHu3anum
Pa3BUTUA HOBBIX
HalpaBJICHUN
ACATCIBHOCTU u
OpraHu3anui
Bnaneer
Henocratoun | OI1K-4. B-3 Jlexunonnsie 3ansatus, B | Pasnmen 1. Beegenue B | Onpoc, keiic-3amanue, | He 61a0eem HaBbIKaMH
BIil YPOBEHB HenocraTouno TOM YHUCIIE | CTPATETHYECKUAN TECT BBISIBJIICHUS "
Onenxka BIIAJICET WHTEPAKTUBHBIC  JICKIIMH, | MEHEHDKMEHT OIICHUBAHUS HOBBIX
(HE3ATTCHO», | yappikamMu npakTudecKue 3aHaTus, B | Pasmen 2. PBIHOYHBIX
(HCYNOBJICTBO | prygpnenust | ToM umciae pabota B | OnpeseleHHue MHCCUH BO3MOKHOCTEH,
PHTCILHOY OLICHUBAHUS MaJIbIX rpymmax, | u uejaeil opraHu3ainnu pa3paboTku ousHec-
HOBBIX camocTosTenbHas padora | Pazmen 3. Ananus IJJAHOB  CO3JIaHUA |
PBIHOYHBIX Cpelbl OpraHu3alu pa3BUTHUSA HOBBIX
BO3MOXKHOCTEH, Paznen 4. HaIpaBJIEHUN
pa3paboTku KonkypeHTHas JIeATETbHOCTH u
OM3HEC-TIJIaHOB TIO3UIIMS OpTaHU3alun OpraHu3aIuii.
co3JaHus u U €€ BIUSHUE Ha
Pa3BUTHUSI HOBBIX CTpaTeTuYecKoe
HarnpaBJIeHUN yIpaBIICHHE.
JEATEIIbHOCTU U Paznen 5. Buasl
OopraHu3aluit CTpaTeruil pa3BUTHUS
ba3zoBprii OIIK-4. B-3 JleKIMOHHBIE 3aHATHS, B | OpraHU3AUA Ompoc, keiic-3amanue, | Bmaneer Ha 6a3oBOM
YPOBCHb Ha 6a30BOM | TOM yucie | Pasnen 6. TECT YpPOBHE HaBBIKaMH
Onenka, YpOBHE BIIAJICET | MHTCPAKTHBHBIE Jekiun, | PopMupoBaHue U BBISIBIICHUS u
«3a4TCHOY, HaABBIKAMM NPaKTHYECKHE 3aHATHs, B | YIIPAaBICHHUE OLICHHBAHMUSI HOBBIX
(YAOBJICTBOPH | prigpmenns W | TOM 4mcie paboTa B | CTpaTerweil pasBUTHs PBHIHOYHEIX
TEbHOY OLICHUBAHUS MaJIbIX rpymmnax, | OpraHu3anuu BO3MOKHOCTEH,




HOBBIX caMoOCTOsATeNIbHAsE paboTa pa3paboTKu ousHec-
PBIHOYHBIX IJIAHOB  CO3JIaHUA |
BO3MOJKHOCTEH, pa3BUTHSA HOBBIX
pa3paboTku HaIpaBJICHUN
OM3HEeC-TIJIaHOB JIeATETLHOCTH u
CO3J1aHUsA u OpraHu3aLui.
Pa3BUTHUS HOBBIX
HanpaBJICHUN
NEATETBHOCTH M
OpraHu3aluin
Cpennuit OIIK-4. B-3 JIekIIMOHHBIE 3aHATHSA, B Omnpoc, keiic-3aganue, | Xopouio gnaoeem
YPOBCHb Ha CpeIHEM | TOM 4UCIIe TECT HAaBeblKAMU  BBISBJICHUS
Onenka YpOBHE BIAJCET | MHTEPAKTUBHbBIE  JICKIUHU, M OLICHUBaHUS HOBBIX
«3a4TCHOY, HaBBIKAMHU [PAKTHYECKHE 3aHATHS, B PBIHOYHBIX
«xoporio» BBISBIICHUS M | TOM 4uclae pabora B BO3MOJKHOCTEH,
OIICHUBAHHUS MaJTbIX rpy1max, pa3paboTku ousHec-
HOBBIX camocTosITenbHas paboTa IJIAHOB ~ CO3JaHUs U
PBIHOYHBIX pa3BHUTHS HOBBIX
BO3MOKHOCTEH, HaIlpaBJICHUN
pa3paboTku JIeATETLHOCTH "
OUM3HEC-TIJIAaHOB OpraHM3aIHi.
CO37aHus u
Pa3BUTUS HOBBIX
HanpaBJICHUN
NEeSATEIbHOCTH M
OpraHu3arui
Bricoknit OIIK-4. B-3 JIeKIMOHHBIE 3aHATHSA, B Onpoc, keiic-3ananue, | Bradeem
YpOBCHb Ha BBICOKOM | TOM quUCIIe TECT HeoOX00UMbIMU
Onenka YPOBHE BIAJCET | UHTEPAKTUBHBIE  JICKILIHH, HA6blKaMy  BBIABIICHUS
«3a9TCHOY, HaBBbIKAMH NpPaKTUYECKHE 3aHATHS, B U OLICHUBaHUS HOBBIX
(OTTHEHOY BBISIBJICHWSI W | TOM 4Hucie pabora B PBIHOYHBIX
OIICHUBAHHUS MaJTbIX rpy1max, BO3MOKHOCTEH,
HOBBIX camocCTosITeNbHasl padoTa pa3paboTku OusHec-




PBIHOYHBIX IJIJAaHOB  CO3/IaHUA |
BO3MOKHOCTEH, pa3BUTUA HOBBIX
pa3paboTKu HanpaBJICHUN
OWM3HEC-TIIIAaHOB JIESITEIIBHOCTH u
CO3JIaHUSs u OpraHu3aIui.

Pa3BUTHUSL HOBBIX
HanpaBJICHUN
NEeSTEILHOCTH U
OpraHu3aiui
[TK-7 3HaeT
Henocraroun | [IK-7.3-1. Jleknimonnsie 3aHsATUs, B | Paznmen 1. Beepenue B | Onpoc, kelic-3ananue, | He 3nHaem mnepenoBoit
bIi ypoBeHb | Henmocrarouno TOM YUCJIE | CTPATETHYECKUI TECT OTEYECTBECHHBIN 51
Ouenka 3HaeT WHTEPAKTUBHBIE  JICKIUH, | MCHEKMEHT 3apyOeKHbIN OTIBIT
«HE3aYTCHOY, | MEePEIOBOM MpakTUuecKue 3aHsaTusi, B | Pazmen 2. OpraHu3aIuu
«HEY/IOBJIETB | OTEUECTBEHHBIH | TOM uymucie pabora B | OnpeneneHue MUCCHH yIpaBiIeHUS
OPUTEIIBHO» | U 3apyOeHBINA | MaJIbIX rpyIIax, | U uejaeil opraHu3aiuu MIPOU3BOJICTBOM,
OTIBIT camocrositensHas pabora | Paznmen 3. Ananus MPUHIMIBL  Pa3pabOTKH
OpraHu3aIu Cpenbl OpraHu3aINu u OCYILIECTBJICHUS
YIPABIECHUS Paznen 4. CTpaTeruu
MIPOU3BOJICTBOM, KonkypenTtHas OpraHu3aIy,
MIPUHIUIIBI MO3UIIMS OpraHU3alun HaIpaBJIEHHOMN Ha
pa3paboTku U Y ee BIUSHUE Ha oOecrieueHne
OCYUIIECTBJICHUS CTPaTErn4ecKoe KOHKYPEHTOCTIOCOOHOCT
CTpaTeruu YIIpaBJICHHE. U.
OpraHu3aluu, Pazgen 5. Buasl
HaIlpaBJIECHHON CTpaTeTui pa3BUTHUSA
Ha obecrievyeHue OpraHu3aIu
KOHKYPEHTOCIIO Paszpnen 6.
COOHOCTH. dopmupoBaHue u
bazoBbrii IIK-7. 3-1 JleknmnoHHBIE 3aHATHS, B | YIPaBICHHUE Ompoc, keiic-3amanue, | 3Haem 6 obwux uepmax
YPOBEHb Ha 6a30BOM | TOM quclie | CTPaTeruen pa3sBUTUA | TeCT IepeaoBon
Orenka, YpPOBHE  3HAET | UHTEPAKTHBHBIC JICKIUH, | OPraHU3aLUU OTEUECTBEHHBIN "
«3a4TEHOY, nepeaoBoi MPAKTUYECKUE 3aHATHUS, B 3apyOeKHBIN OTIBIT




«yIOBJIETBOP
UTEIHHO»

OTEeYECTBECHHBIN
U 3apyOexHBIN
OITBIT
OpraHHU3aIu
yIpaBiICHUS
MIPOU3BOJICTBOM,
TIPUHITATIBI
pazpaboTku U
OCYILIECTBIICHHS
CTpaTeruu
OpraHu3aIu,
HaIlpaBJIEHHON
Ha obOecreyeHne
KOHKYPEHTOCTIO
COOHOCTH.

TOM uucie pabora B
MaJIbIX rpymnmax,
caMmocCTosiTeNbHas paboTa

OpraHu3alu
yIpaBJIEHUs
IIPOU3BOJICTBOM,
IPUHLMIIBL  Pa3pabOTKH
u OCYILIECTBIICHUS
CTpaTeruu

OpraHu3aiui,
HaIlpaBJIEHHON Ha
obecrnieueHue
KOHKYPEHTOCIIOCOOHOCT
u.

Cpenuuii
YpOBEHB
Ouenka
«3a4TEHOY,
«XOpOIIIO»

1IK-7.3-1

Ha CcpenHeM
YpOBHE  3HAET
IepeI0BOU
OTEYECTBEHHBIN
U 3apyOexHbIN
OTIBIT
OpraHu3alyu
yIpaBiIeHUs
IIPOU3BOJICTBOM,
TIPUHIIMIIBI
pa3paboTku U
OCYILIECTBIICHUS
CTpaTeruu
OpraHu3alui,
HaIlpaBJICHHON
Ha olecrievyeHue
KOHKYPEHTOCIIO

JIeKIIMOHHBIE 3aHATHSA, B
TOM qucie
WHTCPAKTUBHBIE  JICKIIHH,
NPAaKTUYECKHE 3aHATUs, B
TOM 4ucie pabota B
MaJIbIX rpymnmnax,
camocTosITeNbHas paboTa

Ormpoc,
TEeCT

Kelc-3a1anme,

Xopowo npedcmasnsem

cebe nepeaoBon
OTEYECTBEHHBIN u
3apyOeKHBIN OTIBIT
OpTraHH3aIH
yIpaBIeHUs
MIPOU3BOJICTBOM,
MPUHIMIBL  Pa3pabOTKH
" OCYIICCTBIICHUS
CTpaTeruu

OpraHH3aIVH,
HaIPaBIEHHOM Ha
obecrieueHne

KOHKYPEHTOCIIOCOOHOCT
H.




CcOOHOCTH.

Bricokuii 1IK-7. 3-1 JleknmoHHbBIE 3aHATHSA, B Ompoc, keilc-3ananue, | [Jemoncmpupyem
YPOBEHb Ha BBICOKOM | TOM qyucIe TECT enybokoe NOHUMAHUe
Onenka YPOBHE  3HAET | UHTEPAKTUBHbIE  JIEKLUHU, [IEPEA0BOr0O
«3a4TEHOY, nepeaoBou MIPAaKTUYECKUE 3aHATHUS, B OTEYECTBEHHOTO u
COTIUYHOY OTEYECTBEHHBI | TOM umcie pabora B 3apy0eKHOTO OIbITa
U 3apyOexHbIN | MaJbIX rpymnmax, OpraHu3alNH
OTIBIT caMmocTosiTenbHast pabora yIpaBiIeHUs
OpraHu3aluu MIPOU3BOJICTBOM,
yIpaBiIE€HUs MPUHIIUIIOB Pa3paboTKu
MIPOU3BOJICTBOM, u OCYLIECTBIICHUS
TIPUHIIATIBI CTpaTeruu
pazpaboTku U OpraHu3alu,
OCYLIECTBJICHUS HaIpaBJIEHHOM Ha
CTpaTeruu obecrnieueHue
OpraHu3alui, KOHKYPEHTOCIIOCOOHOCT
HaIlpaBJIEHHON H.
Ha oOecrevyeHue
KOHKYPEHTOCIIO
COOHOCTH.
YmMmeer
Henocratoun | IIK-7.Y-2 Jlexunonnsie 3ansatus, B | Pasnmen 1. Beegenue B | Onpoc, keiic-3amanue, | He ymeem
blil ypoBeHb | Hegocrarouno | Tom YHUCJIE | CTPATETUYECKUM TECT pa3pabaTbiBaTh
Onenka yMeeT MHTCPAKTUBHBIC  JICKIIMH, | MCHCIPKMCHT NPCII0XKCHUS o
«HE3aUYTEHOY, | pa3pabaThIBaTh MpakTUYeCKue 3aHATus, B | Paznmen 2. KOHKPECTHBIM
«HEy[IOBJIETB | HPEMIOKCHUS 10 | ToM uymcne pabora B | Onpenenenue MUCCHU HAlpPaBICHIAM  M3y4CHIA
opuTenpHO) | KOHKPETHBIM MaJIbIX IpyIIax, | U LeJIel OpraHu3anuu PBIHKA ¢ HSHBIO
HalpaBJICHUAM camocTosTenbHas padora | Pazmen 3. Ananus OTPEACIICHIA TICPCTICKTHE
HU3YUYCHHA PBIHKaA Cpeﬂbl OpFaHI/I?)aL[I/II/I pa3BUTUA OpFaHI/ISaL[I/II:I,
C LICIbIO Pa3I[eH 4 BHCAPCHUIO MCPOIIPUATHH,
oTIpeieIeHNs HaIIPaBJICHHBIX Ha
TIepCIEKTHB Konkypentnas CHHKEHHE TPYI0EMKOCTH
pa3BUTHS no3unus Opranu3anuu MPOLYKIUH, BBIABICHUIO
opraHu3aumy, U €€ BIUSHUE Ha pe3epBoB pocra




BHEPCHHIO
MEPOIPHUITHIHA,
HaTpaBJICHHBIX Ha
CHIDKCHHE
TPYAOEMKOCTH
MPOAYKITHH,
BBISIBIICHHIO
pe3epBOB  pocTa
MPOU3BOIUTEIBHO
CTH Tpyaa,
o0ecrneunBaTh
y4dacTue
paboOTHUKOB B
pa3paboTke
HPEMIOKEHUN 110
COCTaBIICHHIO
OM3HEC-TUTAHOB.

bazoBriit
YPOBEHB
OueHka,
«3aUTCHOY,
«YIOBJIETBOP
HTECILHOY

1IK-7.Y-2

Ha 6a30BOM
YpOBHE
pa3zpabaThiBaTh
IIPETIOKEHUS
10 KOHKPETHBIM
HaIpaBIECHUSIM
U3Y4YEHUS
pBIHKAa C LEJIBIO
oTpeeNeHUs
MIEPCIIEKTUB
pa3BUTHUS
OpraHM3aluH,
BHEJIPEHUIO
MEpPOIPUATHH,
HaIpaBJIEHHBIX
Ha  CHW)XXCHHE
TPYJOEMKOCTH

JIeKUMOHHBIE 3aHATHS, B
TOM qucie
MHTEPAKTUBHBIE  JIEKIIUH,
MIPAKTUYECKUE 3aHATUSA, B
TOM uyucie pabora B
MaJIbIxX rpymnmax,
caMmocTosiTeNbHas paboTa

CTpaTernyecKkoe
yIpaBJICHHE.

Pa3zen 5. Buagsl
CTPAaTEeTUH pa3BUTUSA
OpraHu3alyu

Paznen 6.
dopmMupOBaHUE U
yIpaBJICHUE
CTpaTerueu pa3BUTHUs
OpraHu3aIu

MPOM3BOJUTEIHHOCTH
Tpyaa, obecrneunBaTh
ydactue paOOTHHKOB B
pa3paboTKe TpeIOKESHUH
MO COCTaBJICHUIO OW3HEC-
TUIAHOB.

Ompoc,
TECT

Kelc-3aJ1aHume,

Cnocoben Ha 6azo060m
YpO6He  pa3pabaTbiBaTh
NPEIJIOKECHUSA o
KOHKPETHBIM
HaTpaBJICHUSIM  U3YyUCHHUS
pBIHKA c 1EIIbIO
OTIpe/IEIEHUs] TIEPCIICKTHB
pasBUTHS  OpraHU3allWy,
BHEJIPEHUIO MEPONPUATHH,
HaIrpaBJICHHBIX Ha
CHIDKEHHE TPYIOEMKOCTH
MPOAYKIMH,  BBISIBICHHIO
pe3epBoB pocTta
MPOU3BOIUTEITHHOCTH
Tpyaa, obecreynBaTh
ydactue pabOTHHKOB B
pa3palboTKe NpeIOKEeHUI
M0 COCTaBIICHUIO OW3HEC-
TUTAHOB.




IPOIYKLIHH,
BEISIBJICHUIO
pe3epBOB pocra
MIPOU3BOIUTEIND
HOCTH  TpyAa,
obecrnieunBaTh
y4acTue
pabOTHUKOB B
pazpaboTke
MIPEAIOKEHU I
o

COCTaBJICHUIO
OM3HEeC-TIJIaHOB.

Cpenuuii
YPOBEHB
Ouenka
«3a4TEHOY,
«XOpOIIIO»

IIK-7.Y-2

Ha cpellHeEM
YPOBHE  yMeeT
pa3pabaTbIBaTh
MPEAIOKEHUS
110 KOHKPETHBIM
HaIpaBJICHUSIM
U3Y4YEHHUS
pPBIHKA C IIEJIBIO
onpeneacHus
MEPCIIEKTUB
pa3BUTHS
OpraHu3alui,
BHEJPEHHUIO
MEpOIPHUATHH,
HaIPaBJIEHHBIX
Ha  CHW)XXEHHE
TPYJAOEMKOCTH
IPOYKLHH,
BBISIBJICHUIO

JIeKIIMOHHBIE 3aHATHSA, B
TOM qucie
WHTCPAKTUBHBIE  JICKIIHH,
NPAaKTUYECKHE 3aHATUs, B
TOM 4ucie pabota B
MaJIbIX rpymnmnax,
camocTosITeNbHas paboTa

Ormpoc,
TECT

Kelc-3a1anme,

CriocobeH Ha cpeaHeM
YpOBHE  pa3pabaThIBaTh

PEAJIOKEHUS o
KOHKPETHBIM

HaIlpaBJIECHUSIM  HU3y4YEHUS
pBIHKA c LIEIIBIO

OIpeNieNIeHUs] TEPCIEKTHB
pa3BUTUS  OpraHM3AlNH,
BHE/IPEHUIO MEPONPUSTHH,
HanpaBJICHHBIX Ha
CHIDKEHHE TPYJI0EMKOCTH
MPOAYKIMH,  BBISIBICHHIO

pe3epBoB pocTta
IIPOU3BOAUTECIIBHOCTHU
TpYaa, obecrieunBaTh

ydactue pabOTHHKOB B
pa3paboTKe TpeIoKEeHUH
II0 COCTAaBJIICHHUIO OW3HEC-
IUIaHOB.




pEe3epBOB poCTa
MIPOU3BOIUTEIND
HOCTH  TpYyAa,
obecneunBaTh
ydactue
pabOTHUKOB B
paszpaboTke
MPEJI0KEHU I
1o

COCTaBJICHHIO
OM3HEC-TIIIaHOB.

Bricokmit
YPOBEHb
Orenka
«3a4TCHO,
«OTIINYHOY

TIK-7.Y-2

Ha BEICOKOM
YPOBHE  YMEET
paspabaTbIBaTh
MPEJI0KEHUS
110 KOHKPETHBIM
HAMpaBJICHUAM
HU3y4YCHUS
pPBIHKAa C ILENbIO
ONpeACIICHUS
MEPCIIEKTUB
pa3BUTHUSA
OpraHH3alllH,
BHEJPEHUIO
MEpOIPHUATHH,
HAIPABJIEHHBIX
Ha  CHIDKCHHEC
TPYAOEMKOCTH
OpOAYKIMH,
BBISIBJICHUIO
pe3epBOB pocTa
MIPOU3BOJUTEID

JIeKITMOHHBIC 3aHATHSA, B
TOM qucie
WHTCPAKTUBHBIE  JICKIIHH,
IIPAaKTUYECKHE 3aHATUSA, B
TOM 4ucie pabota B
MaJIbIX rpymnmnax,
camocTosITeNbHas paboTa

Ormpoc,
TECT

Kelc-3a1anme,

Cohopmuposannoe
yMeHue  pa3padaThiBaTh
HPEUI0KEHHS o
KOHKPETHBIM
HarpaBJICHUAM  U3YYCHUA
pBIHKa c LEJTBIO

OIpeNieNIeHUs] TEPCIEKTHB
pa3BUTUS  OpTraHM3AINH,
BHE/IPEHUIO MEPONPUSITHUH,
HanpaBJICHHBIX Ha
CHIDKEHHE TPYJIO0EMKOCTH
MPOAYKIMH,  BBISIBICHHUIO

pe3epBoB pocra
IMPOU3BOJUTCIIBHOCTHU
Tpyaa, obecrieunBaTh

yyacTue pabOTHHKOB B
pa3paboTke MpeaIoKeHuU
II0 COCTaBJIEHUIO OW3HEC-
[IJIAHOB.




HOCTH Tpyaa,
obecneunBaTh
y4yacTue
pabOTHUKOB B
paszpaboTke
MPEJI0KEHU I
1 (o)
COCTaBJICHUIO
OM3HEC-TIIIaHOB.
Brnaneer
Henocraroun | /IK-7. B-3 Jlexumonnbele 3aHsaTHs, B | Pasmen 1. Beegenue B | Onpoc, keiic-3amanue, | He 61a0eem HaBbIKAMH
bIl ypoBeHb | Hegocrarouno | Tom YUCJIE | CTPATETNYECKUN TECT aHanusa
OrneHka BIaACET WHTEPAKTUBHBIE  JICKIUH, | MCHEKMEHT a¢ddexTuBHOCTH
«HE3a4TCHO», | HaBBIKAMH MpakTUUecKue 3aHsaTusi, B | Pazmen 2. CTPYKTYpPbI YIPABIECHUS
«HEYJOBJIETB | aHAJIU3a TOM 4ucie pabora B | OnpeneneHre MUCCUH OpraHu3aiuen,
OpPUTEIBHO» | 3(HEKTHBHOCTH | MAaJIBIX rpynnax, | ¥ uejied opraHusaiuu pa3paboTku
CTPYKTYPBI camocrositensHas pabora | Paznmen 3. Ananus NPEIJIOKEHU I 1o
YIIPaBJICHUS Cpedbl OpraHu3aluu panroOHaNIN3aLNT
OpraHu3aluen, Paznen 4. CTPYKTYpPBI YIIPaBJIECHHUS,
pa3paboTku KonkypenTtHas oOecrieueHrs  y4acTus
MPEIJIOKEHUN MO3ULMs OpraHu3anuu paboOTHUKOB
110 M €¢ BIUSHHE Ha CTPYKTYPHOTO
palMoOHaNIU3aLu CTPaTErn4ecKoe MoJpa3IeJICHUs B
u CTPYKTYPBI YIIpaBJICHHE. MPOBEJICHU U
yIIpaBIEHHUS, Pazgen 5. Buael MapKETUHIOBBIX
o0ecrniedeHus CTpaTeTui pa3BUTHUSA HCCIIE0BAHUM,
y4acTus OpraHu3aluu ONPEACIICHUN
pabOTHHUKOB Pazgen 6. MEpPCIEKTUB  Pa3BUTHS
CTPYKTYPHOT'O dopmMuUpOBaHUE U OpraHM3allH,
MOJIpa3IeJICHUS YIpaBJICHUE paszpaboTke
B  NPOBEACHUU CTpaTeruen pa3BUTHUS MPEJI0KEHU I 1o
MAapKETUHT OBBIX OpraHu3aIuu COCTaBJICHHMIO  OM3HEC-
HCCIIeAOBaHUIA, ILUIAHOB.




orpeeNeHu!
MEePCIICKTUB
pa3BUTHUS
OpraHH3aIlvH,
paszpaboTke
MPEJI0KEHU I
1o
COCTaBJICHUIO
On3HEeC-TIJIaHOB.

bazosBrrit
YpOBEHb
OreHka,
«3a4TEHOY,
«YIOBIIETBOP
HTEILHOY

IIK-7. B-3

Ha 0a30BOM
YpOBHE BIIQJEET
HaBBIKAMU
aHaImM3a
a¢ddexTuBHOCTH
CTPYKTYPBI
yIIpaBJICHUS
OpraHu3aIuen,
pa3paboTku
MPEJI0KEHU I
o
paroHaIH3aIu
U CTPYKTYpHI
yIIpaBIIeHUS,
obecrnieueHus
YYaCTHS
paboOTHUKOB
CTPYKTYpPHOTO
MO/Ipa3IeIeHUs
B TIPOBEIACHHUH
MapKETHHTOBBIX
HCCIICOBAHMIA,
oTpeieIeHuN

JIeKITMOHHBIE 3aHATHSA, B
TOM qucie
WHTCPAKTUBHBIE  JICKIIHH,
NPaKTUYECKHE 3aHATHSA, B
TOM 4ucie pabota B
MaJIbIX rpymnmnax,
caMmocTosiTenbHast pabora

Ormpoc,
TECT

Kelc-3a1anme,

Brnaneer Ha 0a3zoBoM
yYpOBHE HaBbIKAMU
aHaM3a
a¢ddexTuBHOCTH
CTPYKTYpBI YIIPaBJICHUS
OpraHu3aiuen,
pa3paboTku
MPEIJI0KEHU I o
panoHaIN3aIuN
CTPYKTYpHI yIpaBJICHHUS,
o0ecrieueHus  ydacrtus
paboOTHUKOB
CTPYKTYPHOTO
MoApa3AeIICHUs B
MIPOBEACHUHU
MapKETHHTOBBIX
HCCIIEIOBAHNH,
onpeeIeHun
MEPCIICKTHB  Pa3BUTHSA
OpraHu3aIlvH,
pa3zpaboTke
MPEJI0KEHU I o
COCTaBJICHHIO  OW3HEc-
TJTAHOB.




MEPCIICKTHB
pa3BHUTHS
OpraHH3allvH,
pa3paboTke
NPeJI0KEHU I
o
COCTaBJICHHIO
OM3HEC-TIaHOB.

Cpennuii
YpOBEHB
OneHka
«3a4TEHOY,
«XOpOIIO»

1IK-7. B-3

Ha cpeaHeM
YPOBHE BIAACET
HaBBIKAMH
aHanu3a

3¢ (HEeKTHBHOCTH
CTPYKTYpBI
yIpaBiIEeHUs
OpraHu3aluen,
pa3paboTku
MIPEAIOKEHU N
o
panMoHanu3anu
" CTPYKTYPBI
yIpaBJIECHMUS,
o0ecrnieueHus
y4acTust
pabOTHHUKOB
CTPYKTYPHOTO
Mo/Ipa3IesIeHUs
B  IPOBEACHUU
MapKETHHT OBBIX
HCCIIEAOBaHUIA,
orpeeNeHun
MEePCIEKTHB

JIeKUMOHHBIE 3aHATHS, B
TOM qucie
MHTEPAKTUBHBIE  JICKIIUH,
IIPAaKTHUYECKUE 3aHATHUSA, B
TOM uucie pabora B
MaJIbIX rpymnmax,
caMmocCTosiTeNbHas paboTa

Ompoc,
TECT

KeHc-3a/1aHue,

Xopouio enaoeem
HABbIKAMU aHaM3a
a¢ddexTuBHOCTH
CTPYKTYpBI YIIPaBJICHUS
OpraHu3aiue,
pa3paboTku

MpeJI0KEHU I o
paroHaIN3aIuu

CTPYKTYpHI yIpaBJICHHUS,
o0ecrieueHus  ydacrtus
paboOTHUKOB
CTPYKTYPHOTO
MoApa3AeIICHUs B
MIPOBEJICHUU
MapKETHHTOBBIX
HCCIICIOBAHMIA,
onpeeIeHUuN
MIEPCIICKTHB  Pa3BUTHS
OpraHH3aIlvH,
paszpaboTke
MPEIJI0KEHU I o
COCTaBJICHHMIO  OM3HEC-
IIJIAHOB.




pa3BUTHUS
OpraHH3aIlvH,
paszpaboTke
MPEJI0KEHU I
1o
COCTaBJICHUIO
OM3HEeC-TIJIaHOB.

Bricoknit
YPOBEHb
Orenka
«3a4TCHOY,
«OTIINYHOY

1IK-7. B-3

Ha BBICOKOM
YpPOBHE BIIaJEeT
HaBbIKaMU
aHaM3a
a¢ddexTuBHOCTH
CTPYKTYPBI
yIpaBICHUS
OpraHu3aluen,
pa3paboTku
MPEJI0KEHU I
o
panoHaIM3aIu
U CTPYKTYpHI
yIpaBJIeHHUS,
obecrnieueHus
y4dacTtus
paboOTHUKOB
CTPYKTYpPHOTO
NoApa3AeIIeHUs
B TIPOBEACHHUH
MapKETHHTOBBIX
HCCIICOBAHMIA,
onpeieIeHun
MIEPCIICKTHB
pa3BUTHS

JIeKIITMOHHBIE 3aHATHSA, B
TOM qucie
WHTCPAKTUBHBIE  JICKIIHH,
NPaKTUYECKHE 3aHATHSA, B
TOM 4ucie pabota B
MaJIbIX rpymnmnax,
caMmocTosiTenbHast pabora

Ormpoc,
TECT

Kelc-3a1anme,

Brnaoeem
Heobx00UMbIMU
HABbIKAMU
a¢ddexTuBHOCTH
CTPYKTYpBI YIIPaBJICHUS
OpraHu3aiue,
pa3paboTku
MpeJI0KEHU I o
panMoHaIN3aIuN
CTPYKTYpHI yIpaBJICHHUS,
o0ecrieueHus  ydacrtus
paboOTHUKOB
CTPYKTYpPHOTO
Mo/Ipa3/IeNeHUs B
MIPOBEJICHUU
MapKETHHTOBBIX
HCCIICIOBAHMIA,
onpeeIeHUuN
MIEPCIICKTHB  Pa3BUTHS
OpraHH3aIlvH,
paszpaboTke
MPEIJI0KEHU I o
COCTaBJICHHMIO  OM3HEC-
IIJIAHOB.

aHajJIm3a




OpraHH3allvH,
pa3paboTke
MPeJI0KEHU I
o
COCTaBJICHHIO
OM3HEC-IIaHOB.




4. MeTtoau4yeckue MaTepUaJibl, ONpeAesaonue Npoueaypbl

OLICHUBAHUSA MeToauuecKne peKOMeH/IAIUH 110 MOAT0TOBKE K TEOPETHIECKOMY
onpocy

OnHoit u3 GopM caMOCTOATENILHOW pabOThl CTYIEHTOB SIBJIAETCS MOJATOTOBKA K YCTHOMY
onpocy. ljig MOATOTOBKH K ONPOCY CTYAECHTY PEKOMEHAYETCS U3Y4YHUTh JIEKIIMOHHBINA MaTepHall,
OCHOBHYIO U JIONIOJIHUTEIIbHYIO JIUTEpaTypy, yonukauuu, uHopmanuo u3 MIHTepHeT-pecypcoB
110 COOTBETCTBYIOLIEH TEME.

D¢ (heKTuBHOCTh MOJATOTOBKM CTYJIEHTOB K YCTHOMY OIPOCY 3aBUCHUT OT KauecTBa
O03HAKOMJICHHsI C HAYYHOU M METOANYECKOM JInTepaTypoil. [Ipu moaroroBke K onpocy cryaeHTam
peKoMeHyeTcs 00paTUTh BHUMaHHE HAa YCBOEHHE OCHOBHBIX NMOHATHI JAMCLUIUIMHBI, BBIIBUThH
HESICHBIE BOIIPOCHI U MOJ00pPaTh AOMOJHHUTEIBHYIO JIUTEPATYPY AJISi UX OCBEIEHUS, COCTAaBUTh
TE3UCHI BBICTYIUICHUS 110 OTJEIbHBIM IPOOJIEMHBIM acleKTaM.

MeToauyeckue peKOMEHJAUMH 110 BLINOJIHEHUIO KelC-3a1aHusA

Keiic-3amanue npeacraBiseT co0oil MPOOIEMHYIO CHTYAIIHIO, ITPEIaraeéMyr0 CTyICHTaM
B KauyecTBE 3aJayd Ui aHauu3a U noucka peuieHus. C MOMOUIIBIO 3TOr0 METOAA CTYIEHTHI
UMEIOT BO3MOXKHOCTb IMPOSIBUTH U COBEPIICHCTBOBAaTh CBOM AHAJIUTHUECKUE U OLICHOYHbIE
HaBbIKHU, popmynupoBaTh 3¢ (ekTHUBHBIC U HanOOIEee pallMOHAILHBIE YIIPABICHUECKUE PEIICHUS
Ha OCHOBE Pe3yJbTaTOB (PMHAHCOBOTO aHAIM3A JESITEIHbHOCTH OPraHU3aIUH.

Llenu BBINOJIHEHUS CTYACHTAMU Kelc-3adaHusl:

- pa3BUTHE y CTY/IEHTOB AHAJUTHUUYECKOIO MBILIUICHHUS;

- pa3BUTHE Y CTYACHTOB MPAKTUYECKUX HABBIKOB pacueTa HaJoroBoro OpeMeHUu
OpraHu3aluy;

- (hopmupoBaHHE y CTY/IEHTOB HABBIKOB ONMTUMU3AIMH HAIOT000JIO0KEHUS U pa3paboTKu
3¢ (HEeKTHBHON HAJIOTOBOM MOJIUTHKH;

- MIOBBIIIEHUE MOTUBALIUU CTYACHTOB K OOyUYeHHUIO U MPOdeCCHOHATHLHOMY Pa3BUTHUIO.

Pemenne keiica mnpezacraBisger co00il NPOAYKT CaMOCTOSATEIbHOW MHAMBUAYAJIbHOMN
paboThI CTYJICHTOB.

Dranbl BHIIOJHEHUS KeHC-3a/1aHNs U PEKOMEHJAINK CTyIEeHTaM

Ne | Dransl BeIoNHEHUS Kelica Pexomenmanmu crygeHram

1 |3nakomcTBO ¢ coaepxanHueM | OnpenenuTs Lelb U 3a/1a4u Keica
Kelca

2 | Ilouck wucxonHoit uHbpopmauuu | B kauectBe ncxoaHoil nHpopManuu peKOMEH10BaHO
JUIS pellieHus Kelica MCIIOJIb30BaTh OTYETHBIE TAHHbIE OPraHU3alnuN

3 Onpenenenue 1. OGocHoBaTh MOCIENOBATENBHOCTh pacyeTa
MIOCJIE0BATENBHOCTH OCHOBHBIX HaJIOT OB, yILUIaYMBAEMBIX
peuieHus kenca opraHu3anuein

2. O6ocHOBaTh IIPUMEHSIEMYIO METOJUKY
OILICHKH HAJIOTOBOT0 OpeMEHU OpraHu3aluu

4. | Pemenue keiica [IpoBenenue  pacuera  BCeX  YIUIAYMBAEMBIX
OpraHu3aIue HAJIOTOB, MIPOBECTH pacyer
HaJIOTOBOTO OpeMeHu

5 | Ouenka nonydeHHbIx | [lo pesynapratam pacdyera HEOOXOAUMO caenaTh
pe3yIbTATOB BBIBOJIBI
6 | Pazpaborka pexkomennanuii mo | Ha OCHOBaHUU BBIBOJIOB PEKOMEHI0BAHO

COBEPIIEHCTBOBAHUIO pa3paboTaTh COOTBETCTBYIONIME TIYTH CHUXCHUS




JeSITeIbHOCTH OpraHu3aluu HAJIOTOBOM HAarpy3Ku OpraHu3aluu

7 [Ipe3enTanms BBITIOJTHEHHBIX | PEKOMEHIOBAaHO HCIONB30BAaTh MUCHMEHHBIA OTYET-
3a/laHui MIpe3CHTALIHS.

[lucbMeHHBI  OTUYET-TIPE3CHTAIUSl  TPEOyeT
NpOSIBJICHUS ~ TaKUX  KauyecTB, Kak  yMEHHE
MOJATOTOBUTH TEKCT, TOYHO U AaKKypaTHO COCTaBUTh
OTYET, HE JIOMYCTUTh OIIMUOKU B pacueTax u T..I.

[Ipn moaroTroBke oTYeTa MO KeHC-3aTaHUIO
CIIeIyeT MPUAEPKUBATHCS CIEAYIOIIeH CTPYKTYPBbI:

1. OrnaBnenue

2. BBenenue. Bo BBeneHuM naarth KpaTKyro
XapaKTePUCTHKY  aHAIU3UPYyEeMOH  OpraHHU3aIui,
BBIOpAaHHOW METOJIMKE OILICHKU HAJIOTOBOTO OpeMeHH

3. OcnoBHasg wu4acte. IIpoBectn aHayu3
HAJIOTOBOM HArpy3Kud OpraHu3alii U 00O0CHOBAThH
MyTH €€ CHIKEHUS

4. 3akiro4eHue.

5. bubnuorpadus

O6muii 00beM oOTYeTa MO KeKC-3aJaHuIo
cocraBmsier 10-12 crtp. dopmara A4, BriIrOUas
TUTYJBHBIN JUCT U Oubanorpaduro.

8 ITonBenenue uToros. IIpuMepHBIMM KPUTEpPUSIMH OLICHKH  BBIIIOJIHEHUS
OneHka  BBINOJHEHMsS — KeWc- | Kelc-3alaHus SBISIOTCA:
3aaHusg e YMEHHE IIPOBECTH pacyeT HaJOrOBOM HArpy3KH
OpraHusanuu

® YPOBEHb apryMEHTAIlUU, CIIOCOOHOCTh TPaBUIIBHO
JIeJIaTh BBIBOJIBI 110 Pe3yJIbTaTaM pacueTa;

. CIOCOOHOCTh MIPUHUMATh s pexTuBHBIC
yIpaBJICHYECKUE PEIICHUS;

® KauecTBO O(hOPMIICHHUS OTYETA.

MeToan4yeckue peKOMEeHAAIUN 110 BHINOJHEHNIO TECTOBBIX 3a/IaHUI

TecTsl — 2TO BOMPOCH WM 3aJaHus, NPEIyCMaTPHUBAIOIINE KOHKPETHBINA, KPATKHM,
YETKUI OTBET Ha UMEIOIIHNECS ATAJTOHBI OTBETOB.

[To ¢hopme TecToBbIE 3a/1aHNs MOTYT OBITh BEChbMa Pa3HOOOpa3HBI.

K nepBoii rpymnme oTHOCATCS 3aaHusl 3aKPBITONH (OPMBI C €MHCTBEHHBIM MPABUIHHBIM
OTBETOM M3 HECKOJBKHX MPEACTABICHHBIX.

Bropylo rpynmy cocTaBIAOT 3afaHus OTKPHITOH (OpPMBI, TI€ OTBET BBOAUTCSA
CaMOCTOSTEIIFHO B TI0JIC BBO/IA.

Tperss Tpynna npeacTaBieHa 33JJaHUSIMH HA YCTAHOBJIEHHE COOTBETCTBUS, B KOTOPBIX
AJIEMEHTOM OJTHOTO MHOXECTBa TpeOyeTCss MOCTaBUTh B COOTBETCTBUE JJIEMEHTHI JIPYroro
MHOKECTBA.

B 4derBepToOii rpymnme TecTOB TpeOyeTCs YCTAaHOBUTH MPABUIBHYIO TOCIIEIOBATEILHOCTh
BBIYMCIICHUM WM KaKUX-TO JIEWCTBUM, IIaroB, ONEpALMid U T. II., UCIOJB3YIOTCA 3aJaHHs HA
YCTaHOBJICHHUE TMPABWIHHON MTOCIIEI0BATEILHOCTH.

[Ipy moaroroBke K TECTUPOBAHMIO CTYAEHT JOJDKEH HPUIIEPKUBATHCA CIEIYIOLIUX
PEKOMEHTAIHIA:

- BHUMATEJIbHO U3YUYUTh OCHOBHBIE BOIPOCHI TEMBbI

- HalTH ¥ TIPOPabOTaTh COOTBETCTBYIOIIHME pa3/ieibl B PEKOMEH/I0BAHHBIX HOPMATHBHBIX
JIOKYMEHTaX, YUeOHHKaX U JOTOJHUTEIBHON JIUTEPATYPE;

- BBISICHUTH yCIIOBUSI TECTUPOBAHUS,



- BHUMATEIBHO TMPOYECTh BOMPOC M TpeJiaracMble BapHaHTHl OTBETOB. BEIOpaTh
MpaBUJIbHBIE (MX MOXET OBITh HECKOJIbKO). Ha oTnenhbHOM JIMCTKE OTBETOB Hamucath mUQpy
BOIIPOCa U OYKBBI, COOTBETCTBYIOIINE MTPABUIILHBIM OTBETAM;

- B MpoIlecCce PEUICHUs JKEIaTeNbHO NPUMEHATh HECKOJBKO MOIXOJO0B B PEIICHUH
3aJIaHusl, YTO TIO3BOJUT MAKCUMAIIBEHO THOKO OTEPUPOBATH METOJAMH PEIICHISI, HAXO/Is KaXKIbIN
pa3 ONTHUMAaJIbHBIN BApUAHT;

- Ha TPYAHBIA BOMPOC HE TPATHTh MHOTO BPEMEHHU, a TMEPEXOIUTh K cleayromemy. K
TPYAHOMY BOIIPOCY MOYKHO BEPHYTBCS TIO3IKE;

- OCTaBUTH BpeMs I IPOBEPKHU OTBETOB, YTOOBI N30€KATh MEXaHHMUECKUX OMIHOOK.

5. MarepuaJibl i NIpOBeAeHUs TEKYIIero KOHTPOJIsI U IPOMEKYTOYHOM
arrecTanun

3ananus AJs Keic-3a1a4 o aucHuiuinie «CTparern4eckuii MeHe»KMeHT»
Pa3nesn 6. @opmMupoBaHHe U YIIPaBJieHNe cCTpaTerueii pa3BUTHSI OPraHU3aluu

1. Undopmanus pis Keiic-3agaqu:
Qupma A cneyuanusupyemcs Ha 6HYmMpeHHeM mypusme. B nocneonee 8pems Ha pouiHKe
BHYMPEHHE20 MYPU3MA BO3HUKIO 084 HOBbIX CUNbHLIX KOHKYpEeHma U gupme HeodXooumo
nepecmompems cmapmecuro passumus ¢ y4emom uzMeHusuencs cumyayuu.

3ananue: IIpemiokure BapuaHT NPOBEINCHHE CUCTEMHOIO aHAJIN3a CIOXKUBLICHWCS CUTYyallUU.
Pa3paboraiitTe BapuaHThl HOBOH CTpaTerMd C YYE€TOM MAapKETHHTOBO M HHTErPallMOHHOIO
MOJIXOJI0B.

2. Undopmanus g Keiic-3a1aum:
Ocnosno#i nenbro OO0 "CrpoiiKnumarTexHuka" sBiaseTcs noiny4eHne npuoObUIH.
PykoBozcTBO TeKylIeil NesSTeNbHOCThIO O0IECTBa OCYIIECTBIIsAETCS ['eHepalbHBIM AUPEKTOPOM
oOmiecTBa — €IMHOJIMYHBIM HCIIOJHUTEIBHBIM OPraHOM O0IIECTBa.
Buns! gestenbHoctu OOO "CrpoiiKiumarTexnuka":
- BEHTUJISLUS;
- KOHJUIIMOHUPOBAHMUE;
- KpOBEJIbHbIE padOTHI;
- ycTaHOBKa o0orpeBaresei;
- OT/I€JIOYHbIE PAOOTHI.
B nHacrosmee BpeMs LeNOYKa CO3JaHMUS CTOMMOCTH - UCTOYHMK KOHKYPEHTHBIX NPEUMYIIECTB
¢upmbl. @upMa MMEET KOHKYPEHTHBIE MPEUMYIIECTBa €CIIM CO3/1aeT LIEHHOCTH JJIsi CBOUX
KIIMEHTOB, NpeBbIatoiue 3arpatsl Ha ux cozganue. OO0 "CrpoitKnumarTexnuka" crpemMuTcs
K 3TOMY, IIOCTOSIHHO CO3]1aBasi HOBbIE BUIbI IPOAYKIIMH, OOJIee LIEHHbIE ISl KIIUEHTOB.
Bce uctouHukn ycToMuMBBIX KOHKYpeHTHBIX mpeumymiectB OOO "CrpoiKinnmarTexHnka"
KpOIOTCS B IITyOMHAX LEMNOYKU CO3AaHUS CTOMMOCTH
3aganue: peUIOKUTH BApUaHThl POPMUPOBAaHUS MUCCUU QupMBbL. PazpaboraTs GopMyInpoBKY
MUCCHH JIJIS1 UCTIOIb30BaHMsI B pEKJIAMHON KaMITaHUU.

3. Undopmanms nas Keiic-3agaum:
B opranmzannu OOO “CatypH” ompeaeneHbl KpaTKOCPOYHBIE LIEIH, KOTOpble MOXKHO
OIIPEJEIUTh CICTYIOUIUM 00pa3oM:



- YBEJIMUEHUE JI0JIA PBIHKA Ha 2 %;

- OBBITIICHUE 00BEeMOB TIpojax Ha 10 %;

- YBEITMYEHHUE TEMIIOB pocTa MpuObLH Ha 12 %;

- YBEIMYCHUE JI0JIM COOCTBEHHOT0 KanuTana Ha 10 %.

- BBIXOJ1 HA HOBBIE PHIHKH COBITA;

- IOBBIIIEHUE KauecTBa IPOU3BOAUMON IPOAYKIIIH;

- COKpaIlleHuEe HOPMAaTHBHBIX CPOKOB OOCTYKMBAHUS KJIMEHTOB 10 5 THEH.

3ajaHmMe: IPEUIOKUTE BAPUAHTHI JOJTOCPOUYHBIX Lieded (UPMBI C yYETOM BO3MOXHOIO
YCUJICHUS! KOHKYPEHLIUH.

Hcnonb3ys Meron AepeBa Lieiel, NOCTpOiTe BapuaHT JepeBa s LEIM 10 YBEJIUYEHUIO
00BEMOB MPOJIAXK, TIPU 3TOM YUUTHIBAs IepeueHb pabOT BCEX MOApa3ACICHUN.

4. Hudpopmanms UIf Kelic-3a1a4M:
®upma Koka-kona yKe MHOIO JIET IPHUCYTCTBYET Ha POCCHUMCKOM pbIHKe. Pupma umeer
HIMPOKUM KPYT KJIMEHTOB, XOPOLIYIO PEIIYTALMIO U YCTONYUBBIC IEPCIIEKTUBBI Pa3BUTHUS.
3aganme: IIpoBectu c60p MHPOPMALMK O HENOCPEACTBEHHOM OKpyxeHuu ¢upmsbl. IIpoBectu
aQHAJIN3 HEMOCPEICTBEHHOIO OKPYXEHMsI, IPUYEM 0CO00€ BHUMAHHUE YIEIUTh KOHKYpPEHTaM U
HOCTAaIMBaM (PUPMBI.

5. Nudopmamnus 1 Keic-3aqaum:
Kommanus — OOO «CtpoutenscTBO» (Ha3BaHWE HM3MEHEHO IO Npock0e 3aka3dyuka, H3
coO0pakeHUH KOH(MUICHIIUATLHOCTH ).
I'opon — ExatepunOypr
Bun nesarenbHOCTH — ONTOBAs TOPTOBIISL CTPOUTENBHBIMH U OT/IEJIOYHBIMU MaTepuaiaMu
O6opot — 6osiee 500 MiTH B TOJ
YucnenHocts — 6onee 100 yenosexk.
[IpoGiiema — cHuXkeHHE OOOPOTOB M MPUOBUIM KOMIIAHMM Ha (POHE pacTyLuX H3AEpKeEK,
CHU)KEHHE PHIHOYHOM JI0JH.
B kauecTBe OCHOBHBIX IPUYUH CHUYKEHUSI KOMIIaHUSI BbIEIISAIA:
[TosiBNIeHHEe HOBBIX JIOKAJIbHBIX HMIPOKOB, MPH IMOMYCTUTENHBCTBE IMPOU3BOJIUTENEH TOBApOB,
HE OrPaHUYMBAIOUINX KOHKYPEHLIUIO MEXAY IUCTPUOYyTOpaMH B pernoHe
[MosiBenue TpancHanmonanbHeix DIY-cereit (Leroy Merlen, Castorama), oTTsiHyBIIMX Ha ceOst
HE TOJIBKO PO3HUYHBIX MTOKYTATENEH, HO U MEJIKUX JTUJIEPOB.
Ycunenue poiu deaepaibHbIX TUCTPUOYTOPOB MOJOOHBIX MaTepHAIIOB (a- Jist
«CarypHCcTpoiMapKeT»), OTKpbIBAOIIMX (MiIdadbl B TOpojAE€ M HMEIUX B moprdene
OYEHb BBITOJIHbIE KOHTPAKTHI OT TPOU3BOAUTEIICH.
OTkppITHE PSJIOM  TNPOU3BOJAUTENEW COOCTBEHHBIX CKJIaJ0B M O(QUCOB MpoOJax B
peruone. CrneZicTBHEM BCeX TpeX (PAKTOPOB CTalu KaK CHIDKEHHE OOBEMOB MpPOJaX, TaKk U
CHI)KEHHME Map’KWHAJIbHOW MNpPHObUIM, BBI3BAHHOE AKTHBHOW II€HOBOW BOIHOMW, pa3BsA3aHHOMN
HOBBIMU KOHKYpPEHTaMHU.
Bnocnennue roapl KOMMAaHMSI TBITANACh CAMOCTOATEIBHO OOpPOTHCS C KOHKYpEHTaMH,
pacuupsisi acCCOPTUMEHT U CIeAys CTpaTerMu «BCE B OJHOM MECTe» - TBITAsCh OOECHEeYUTh
JUIIEPOB JIFOOBIMU HEOOXOJUMBIMU MaTepUajIaMH CO CBOETO CKIIaJa.
OpHako 3TO MpeiokeHue ObI0 HE YHHMKAJIbHBIM, KDOME TOTO, PAacUIMpEHHE aCCOPTUMEHTa
YXYALIUIO CUTYalHI0 ¢ OOOPOTHBIMH CPEJICTBAMU U MPUBETO K BOSHUKHOBEHHUIO AEPHUIUTOB MO
KJIFOUEBBIM JJIsI KOMIIAHUHU TTO3ULIHSIM.
Kpome Toro, koMnanus OTKpblia HECKOJIbKO (MINATIOB B OJM3JIEKAIIMX TOpOiaX, HO MOJIOBUHY
U3 HUX MPHUIUIOCH 3aKPbITh HW3-32 TPYAHOCTEM JMCTAHLMOHHOTO YIPABIECHUS M HU3KUX
(¢buHaHCOBBIX MMOKa3areneil. B koMmnanun He OblUla BBICTPOEHA CUCTEMa aKTHBHBIX IMPOJAX H
IIPUBJICYEHUS TUIIEPOB.
3agaHue: MpoaHAIM3UPOBATh KOHKYPEHTHYIO Cpefy JUls pa3paboTKU HOBOM pbIHOYHOU
CTpaTeruy,  OpPHUEHTUPOBAHHONH  HAa  JIONTOCPOYHBIH  pocT M olecrneuyuBaromeit



KOMITAHUH YCTOMYMBOE MOJOKEHHE HE TOJbKO B KPAaTKOCPOYHOM, HO U B CPEIHECPOUYHOU
MEPCIIEKTHURE.

6. Hudopmanus s Kelc-3a1a4uu:

[TpenmpusTe crienuaIn3upyeTcs Ha BBITYCKE (poToammapaToB, KHHOKaMep M BBICOKOTOYHBIX
ONTUYECKUX MpUOOpPOB; B TOCIEAHHME TOABI OCBOCH BBIMYCK BuAecokamep. [Ipomykius
npennpusaTHst UMeeT cripoc B Poccuu, OmmkHeM 3apy0Oekbe, pa3BUBAIOIIMXCS CTPaHaX, a TAaKKe
B crpaHax 3amagHoil EBponbl. OCHOBHBIE MOTPEOUTENHN ONTUYECKUX MPUOOPOB — MEAUIIMHA,
CEJIbCKOE X03SIICTBO, 00OPOHHAS TPOMBITIIIEHHOCTb.

3apnanme: Mcmonwszys warpuny bocronckol koHcynbratuBHOM Tpymmbl (BKIY) CIIIA,
c(hOpMHUPOBATH MPOTYKTOBYIO CTPATETHIO TPEIIPUSITHS.

7. WNndopmanus s Kelic-3a1a4m:
OAOQO «IlerepOyprckuii TpaMBaiHO-MEXaHUYECKUN 3aBOJIY, SIBJISIOMIUNUCS OJHUM U3
KPYIHENIINX IPOU3BOJUTENIEH TPaMBAaHBIX BarOHOB B Poccruy, HECKOJIBKO MOCIIEIHUX JIET
HAaXOJUTCs Ha TPaHU BbDKUBAHMS U (GYHKLIMOHUPYET TOJIBKO 3a CUET peMOHTa TpaMBaeB CaHKT-
[TeTepOypra n HEOOIBIIOTO KOJIMYECTBA 3aKA30B, HEPET'YJISIPHO MOCTYMAIOIINUX U3 HECKOJIBKUX
ropozoB. B nayane 2009 r. 3aBoj ObL1 BBIHYK/IEH IPAKTHUECKH OCTAHOBUTH CBOIO IPO-
M3BOJICTBEHHYIO J€ATENbHOCTh. He00X01MMO pemuTh 1B€ OCHOBHBIE 33/1a4M: KaK MOJAepkKaTh
JanpHeiee QyHKIMOHUPOBaHHE KOMIIAHUU U B KAKOM HaIIpaBJICHUH Pa3BUBAThCA.
3ananmne:
1. OcymectBure SWOT- ananu3 komnanuu OAO «I[1TM3». [Ipoananu3upyiite BO3SMOXXHOCTb
BBIOOpA CTpaTeruu AuBepCcU(UKaLNu.
2. IlpoBenute aHaNU3 «CHUIOBOIO NOJISA» KOMIIAHUHU.
3. IIpennoxure apyrue BapuaHTbl CTPATErMy Pa3BUTHUS.

8. Hudopmanus pis keiic-3axauu:
000 «Kupunmzedpreoprcunres» — HedTenepepadaTeiBarolee MpeIpUusTue, CyLIeCTBYOIEe
Ha pbiHKe Oonee 30 ner. OHO NMPOU3BOAMT pa3IWYHbIE BHJbI TOIIMBA (OCH3MH, KEPOCHH,
JIM3EJIbHOE TOIUIMBO, Ma3yT, MpoOMaH, OyTaH W Jp.), apOMaTHYECKUE YIIEBOAOPOABI U XOYeT
pacIIUPUTh U YTIyOUTh nepepaboTKy HedTH.

3aganme: Ucnonmsdys SWOT-ananm3, OnpenenuTh IEPCIEKTUBHBIE  CTPAaTETUYECKHE
HarpasieHus 1enoBbix equHul (C3X) pa3BUTHS PeIIPUSITHS.

C3X1 C3X2
N =] 3
g | Z S 8.0 |E 5 | 2
5 = =% |8 8 |E = =% |8 g
&= S =2 |22 | & S =2 |5 T
= & 23 |28 |E 5 22 |28
[aa] aa] M A = o aa] /M M x = o
1. [TosiBieHne TOBapoB -10 0,8 2 -16 -10 0,2 2 -4
CyOCTUTYTOB
2. Poct cTtonmocT -5 0,9 1 -4,5 -5 0,9 1 -4,5
YHEPropeCcypcoB
3. I1osBIEHUE HOBBIX 10 0,5 5 25 10 0,5 5 25
TEXHOJIOTHI B OTPaCIu
4.V cTaHOBIEHUE 0 0,7 0 0 -8 0,6 3 -14
OTpaHUYCHUI Ha KCIIOPT
B Pa3BHBAONIUECS CTPAHBI




5. YxecroueHue -8 0,8 2 -13 -8 0,2 2 -3,2
KOHKYPCHIIUU
C3X3 C3X4
[¥a] [¥a)
2 z 2|8 |8 Z 2|8 o
= |8 |E5 |22 |8 |& |E%T |c:E
= & 22 |28 |E & 22 |28
aa] as] Mm 2 = © /M /M M XA = o
1. [TosiBIeHHE TOBapOB -10 0,9 5 -45 -10 0,9 5 -45
CyOCTUTYTOB
2. Poct cTtoumocTu -8 0,9 1 -1,2 -5 0,9 1 -4,5
JSHEPropecypcoB
3. [1osiBiieHrE HOBBIX 10 0,5 5 25 10 0,5 5 25
TEXHOJIOTHI B OTPACIH
4.YcTaHOBIIEHHE 0 0 0 0 0 0 0 0
OTrpaHHYCHUI Ha SKCIIOPT
B Pa3BMBAONIUECS CTPAHBI
5. VkecTtoueHue -10 0,9 2 -18 -8 0,8 2 -13
KOHKYPCHIIUU
C3X5 C3X6
[¥a] ¥a)
: | E S |85 |E |E S |2
e = X ’5 o ¥ = = X ’5 o @
s g 55 |88 |2 2, 55 |5
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1. [TosiBieHue ToBapoB -10 0,2 2 -4 -8 0,1 5 -4
CyOCTUTYTOB
2. Poct cTtonmocT -5 0,9 1 -4,5 -5 0,9 1 -4,5
HYHEPrOpPECypPCcoOB
3. IlosiBiieHWE HOBBIX 10 0,5 5 25 10 0,7 5 35
TEXHOJIOTHI B OTpaciiu
4.YcTaHOBIEHUE -8 0,6 3 -14 0 0 0 0
OTpaHUYCHUI Ha KCIIOPT
B Pa3BHBAONIUECS CTPAHBI
5. VkecToueHue -8 0,2 2 -3,2 -10 0,9 5 -45
KOHKYPCHIINU

9. Undopmanus s Keiic-3a1aum:
CMBICT CTpaTerMM CHUXKEHUS U3JEPKEK - HU3KHE U3JCPKKU MO3BOJISIOT CHU3UTH Leny. s
OCYIIIECTBIIEHUS OTOW CTpaTerud HEOOXOJUM OOJBIION O00BEM TPOM3BOJICTBA, MOITHAS
NPOM3BOJICTBEHHAss 0a3a, >(PQEeKTHUBHAS TEXHOJOTHUS, YAOOHBI B W3rOTOBICHUM IH3aiH
U3JIeNUs, YeTKash OpraHW3allusl NPOHM3BOJICTBA, JIEIIeBas cUcTeMa pacrpenerneHus. OmacHoCTh
ATOHM CTpaTeruu B TOM, YTO KOHKYPEHTHI MOTYT OOBSBUTH "IIEHOBYIO BOMHY'", M TOTAa HU OJUH
KOHKYPEHT HE CMOXXET MOJYYHTh IOCTATOYHO BBICOKYIO NpuOBUIb. Elle onHa OmacHOCTh -
NOSBIICHHE HOBBIX, Oojiee A(PGPEKTUBHBIX TEXHOJOTHI, KOTOpbIE MOTYT CBECTH Ha HET
KOHKYPEHTHOE TIPEUMYIIIECTBO B M3AepkKax. KpoMe Toro, maHHas cTparerus ciiabo yYUTHIBaeT



MapKETHUHIOBbIE ACIIEKThl KOHKYPEHIIUH.

Crpateruss nuddepeHnmanuu 3akio4yaeTcss B TOM, 4YTOOBI BBITYCKaTh YHHUKAIbHYIO,
WH/IMBUYAJIM3UPOBAHHYIO TPOIYKIIMIO C y4ETOM crenn(uyeckux TpeOOBaHUM Kaxk 10 TPYIIIbI
noTpeOuTeNnel 1 TeM caMbIM NE€PEBECTH KOHKYPEHIIMIO B IUIOCKOCTh KayecTBAa U TEXHUYECKUX
cBoiicTB mpoaykiuu. uddepeHnmanuss MOXKET TaKKe 3aKIIouaTbCs B CO3AAHUU HMHJIKA
MapKH, 0COOOM HOCJIENpoJaXHOM oOcinykuBaHuM. [IpuMmeHeHue 3Toil crparerun Tpelyer
HaBBIKOB MAapKETHHTOBOM JIEATENILHOCTH, "TBOPYECKOH JKMIKU', THOKOCTH IPOW3BOICTBA.
OnacHOCTh 3aKJIIOYAeTCss B TOM, YTO 4YacTO AJs IOKyHaTejled lLieHa He MEHee Ba)XKHa, 4eM
cBoiicTBa ToBapa. Kpome toro, mojguac puddepeHnuanys CBOAUTCA K UMUTAIMU, U KaK TOJBKO
HOTPeOUTENN HAYMHAKOT 3TO [OHMMATh, CTpaTerus IceBAoau(GepeHIaluy epecTaeTr
"pabotats".

CyTb cTpaTeruu GOKyCHUpOBaHHUS - COCPEAOTOYUTh BHUMAHKUE HAa OJTHOM CEIMEHTE PhIHKA, YTOOBI
OPUEHTHPOBATHCSI Ha cHenuduuecKkue TpeOOBaHMS MMEHHO JTOro cermenra. Kak wu
npeablaylias, JaHHas CTpaTerus Takke TpeOyeT caMoro TINATEIbHOTO MAapKEeTHHIOBOTO
aHanmu3a. PuckoBaHHOCTH cTparteruu (pOKyCHpPOBaHUS B TOM, YTO TOBAP MOXKET MOTEPSITH CBOIO
IPUBJIEKATEIbHOCTh JJIi BHIOPAHHOTO CErMEHTa pbIHKA, HAllpUMEp, BCIEACTBUE COKpAILEHUS
00bEMa JAHHOT'O CETMEHTA.

3ananme: OueHuTs 3Q(HEeKTUBHOCTD KaXA0H CTpaTeruy U BeIOpaTh HauOoJIee MOAXOIAILYIO TS
cirydasi, Korja pupMa ImepexoauT Ha BRITYCK 0oJiee y3KOCTICUAIN3UPOBAHHON TP OAYKITUH.

KonTtpomupyemsie komnerenuuu: OIIK-4, TTK-7.
OrneHka KOMIETEHIINH OCYIIECTBIISIETCS B COOTBETCTBUM ¢ Tabnurei 3.

Kpurepun onieHuBanus:

-OIICHKa «OTJIMYHO»  BBICTABISIETCA CTYICHTY, €CIIM OH B TOJHOM OOBEME BBINOJHSCT
IIPEUIOKEHHOE 3aJaHue, JEMOHCTPUPYET IpU O3TOM XOpOIUME 3HAaHMs, NPOSABISAET CBOHU
TBOPYECKUI ITOTEHIMA;

- OLICHKAa «XOPpOILO» BBICTABIIAETCSA CTYACHTY, €CIIM OH B II€JIOM BBIIOJHAET INPEAJIOKEHHOE
3a/laHue, JEMOHCTPUPYET MPU 3TOM XOPOIIME 3HAHUS, MPOSIBISIET CBOW TBOPUECKUN MOTEHIUAI,
HO JIOITYCKaeT HEeCYIIECTBEHHBIE OLITHOKH.

- OLIEHKa «Yy/JOBJIETBOPUTEIBHO» BBICTABISAETCS CTYJIEHTY, €CIM OH YacTHUYHO BBIMOJIHSET
NpeUI0KEHHOE 3a/laHue, IEMOHCTPUPYET MPU 3TOM YaCTUYHO C(HOPMUPOBABIINECS 3HAHUSA, HO
JIOTTYCKaeT HEKOTOPbIE OLITNOKH.

- OIICHKa «HEYAOBJIETBOPUTEIILHO» BBICTABIISAETCS CTYJIEHTY, €CJIM OH HE CIIOCOOEH BBINOJIHUTH
MIPEVIOKEHHOE 3a/IaHKe, JOMYCKAaeT rpyOble OTHOKH.

BOl'lpOCbl AJI OIIPOCOB IO TUCHUIIJIUHE «CTpaTeruqecKnﬁ MECHECIKMEHT)

Pa3nen 1. BBenenue B cTpareruyeckuii MeHeI)KMEHT

B uem 3akmrouaercs CHCTEMHBIN MTOAXO0/ B CTPATETHYECKOM MEHIKMEHTE?
Kaxkue sTamnbl pa3BuTHs CTpaTErMueCcKOro mojxo/ia Bel 3Haere?

Kakue ydeHble ObLITH OCHOBOMOJIOKHUKAMHU CTPATErHUeCKOro moaxoaa?

B uem 3akitoyaiics cTpaTeruueckuii moaxo/1 K 310Xy MaccoBOTO MPOU3BOJICTBA?
B uem 3amauu cTpaTernueckoro yrnpapieHus?

B gem oTimuuns cTpaTErundaecKoro M OnepaTUBHOTO YIIPABICHUS?

ouhkwdpE

Paspnen 2. Onpenesnenne MUCCHH U 1eJIe OPraHU3alMU
1. Yro Takoe Muccusi opraHuzanuu?
2. Kewm paspabatsiBaeTcst MUCCHSI?
3. Kro sBrisieTcst OCHOBHBIMU HOCUTESIMH HHTEPECOB OpraHu3aluu?
4. Jlns xoro pazpabarbiBaeTcst Muccus?
5. Kak muccus BnusieT Ha BbIpaOOTKY I1ieJieil opranu3anuu?



ITpuBennuTe npuMepsl MUCCUU?

[Touemy Muccus HeoOXoqUMa JIJIS CTPATETUYCCKOTO PAa3BUTHS?
YeMm MUCCHS OTINYHMAETCS OT Lienei?

YTo Takoe CTPYKTypa CTPATErHUECKOI0 yIIPaBICHUS?

. KakoBbI cocTaBisiromye cTpyKTypb?

. Kakue cBsi3u MeX/1y COCTaBJISIFOIIMMU CTPYKTYPBI MOYKHO Ha3BaTh?
. B "em 3aknrouaercs sTan aHanu3a cpeibl?

. Kakue cocrapnsitomime cpeipl Bbl 3HaeTe?

. B uem 3axnrouaercst BLIOOp cTpareruu?

15.
16.

B yem oTinuue BripaboTKH U BbIOOpa cTpaTeruun?
[Touemy HEOOXOIMM KOHTPOJIb 3a BBIIIOJIHEHUEM CTpaTerun?

Pa3nes 3. Anasm3 cpeabl OpraHu3anum

CoNoOA~WNE
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14.
15.
16.

17.
18.
19.

Kakue cocrasnstonue BHEIIHEN Cpeibl Bbl 3HaeTe?

Kak npoucxoaut aHain3 5KOHOMUUYECKOM COCTaBIIAIOIIEN?

Yo Takoe MoJIMTUYECKasi COCTaBIIAroIIas?

Kaxk sxoHOMuYecKas COCTaBJIsIONIAs BIUSIECT HA CTPATETHIO PA3BUTHS?
YTo Takoe TeXHOJOTHYEeCKasi COCTaBIIAroIIas?

Kak Ha opranu3zanuio BiIMseT [IpaBoBasi COCTaBIIsAOIIAsA?

Kakue gakTopsl onpeaensoT COHalIbHYI0 COCTaBISIONTY0?

KakoBa cBsI3p MEXly COCTABIISAIOIIMMU BHELIHEHN cpenibl?

KakoBo BiMsiHUE KaK10M COCTaBIAOIIECH HA JEATEIbHOCTh OpraHu3alnun?

. HazoBurte Hanbosee 3HaUMMBbIE COCTABJISIONINE BHEIIHEH Cpeibl?

. Kakue cocrasnstoniue BHyTpeHHEN Bbl 3HaeTe?

. Kak mpoucxoaurt ananu3 BBIOpaHHOM CTpaTErvu?

.Kak BinusoT cocraBnsomMe BHYTPEHHEH Cpelbl Ha KOHKYPEHTOCOIOCOOHOCTH

opraHu3aiuun?

B 4ewm 3akirodyaercs aHaIM3 KaApOBOM COCTABIISIONICH?

3adyeM HEOOXO UM aHaJIN3 MAPKETHHTOBOM COCTABJISIFOLIEH?

Kak ananusz ¢QuHaHCOBOM coOCTaBIAMOIIEH BIUSET Ha JalbHEWIee pa3BUTHE
OopraHu3aiuun?

J1st yero HEOOXOAMMBI TaHHBIE aHAIN3a BHYTPEHHEH cpeibl?

Kaknmu MeTomamu MOKeT OBITh HCClIeIOBaHA BHYTPEHHSS cpena?

Yro Takoe BHEUTHSS M BHYTPEHHSISI 9P PEKTUBHOCTD CTpaTeruu?

Paznen 4. KonkypeHTHasi mo3unMsi OpPraHuM3alMM W ee BJUSHHE Ha CcTpaTernveckoe
ylpaBJieHHe.

ook wndE
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Uro Takoe KOHKYPEHTHOE MPEHMYIIECTBO TOBapa?

Kakue BUIbI KOHKYPEHTHBIX PEUMYIIECTB BBl 3HaeTe?

Kakwue crpareruu co3ianus KOHKYPEHTHBIX TIPEUMYIIECTB MOKHO Ha3BaTh?

UYro takoe nuddepeHnmanus npoaykra?

Kakum 006pa3zom MOXKeET ObITh JOCTUTHYTO 1IEHOBOE TPEUMYIIIECTBO?

Kakum 00pa3oM KOHKYpPEHTHBIE MPEMMYIECTBA TOBapa BIHUSIOT HAa KOHKYPEHTHBIN
ctatyc Gupmbl?

Yro coboii mpencraiseT y3kas nuddepenmanms?

Kakne wccnenoBanusi moTpeOWTeneld  HEOOXOOMMO  TMPOBECTH IS CO3JaHUS
KOHKYPEHTHBIX TPEUMYIIEeCTB?

Paszpnen S. Buabl cTpareruii pa3BUTHS OPraHU3aluu

1.
2.

Kaxkne cTparernn pocra Bbl 3HaeTe?
B 4yem otnmume crpareruii pocta Mexy coooi?



Yro Takoe CTpaTeruu KOHIEHTPUPOBAHHOTO pocTa?

Yro mpeacTaBisieT co00i cTpaTerust pa3BUTHs pPbIHKA?

B 4yem nmpeumymiecTBa CTpaTeruu pa3BUTHUS MPOTYKTa?

Yro HEe0OX0ANMO AJIs YKPETJICHUS MO3ULIUNA TPOIYKTA Ha PhIHKE?

Yrto Takoe HHTErpUPOBAHHBIN pocT?

Yro npezacrasiser co00i rOpu30HTANIbHAS U BEPTUKAJIbHAS UHTETrparus?
Uro Takoe oOpaTHas BEpTUKaJIbHAs UHTETrpaLus?

0. YUto HeoOXoauMO JIJIst TPOBEICHUSI MIPSIMOM UHTETPALTHH?

11. Kak BausieT HHTErpalisl Ha KOHKYPEHTHYIO IO3HINIO (PUPMBI Ha PhIHKE?
12. Yto Ttakoe nuBepcuGUIIMpOBaHHBIA POCT?

13. B xakom ciy4ae pupMa UCTIONb3YyeT TUBEPCUPUKAIIIO?

14. Kakue crpareruu AuBepcupUKaIK BbI 3HACTE?

15. Tlo kaum mapameTpaM MPOUCXOTUT BEIOOp cTpaTeruu pocta?

HOo~NOO AW

Paznen 6. @opmMupoBaHue U ynpaBJieHHe cTpaTerueil pa3BUTHS OPraHU3aluu
Kak mpoucxoauT opranusanus CTpaTeruueckoro njiaHupoBaHus?
KakoBbI OCHOBHBIE IIETTH CTPATETUIECKOTO TUNIAHUPOBAHMUS?

B yeM oTiMume cTpaTernyeckoro MmiIaHUPOBAHUS U YIIPaBIECHUSA?
Kak oniennTh 3()(heKTHBHOCTD CTPATETHUECKOTO TUTAHUPOBAHUS?
Kakue ocHOBHBIE 3Talbl CTPATErHYECKOro MIIaHUPOBAHUSA?
Kakue nokaszarenu UCnonb3ytTCsl IpU IJIaHUPOBAHUN?

Kak BiusieT miaHupoBaHue Ha CTpaTernyeckuii BEIOOp pupMbl?
Kakas nnpopmanus HeoOxonuma i mporecca IaHUPOBaHUs?
KakoB BTOpO#1 3Tan cTparernyeckoro miaHupoBaHUsA?

. B uem npenmymecTBa rmiaHupoBaHus?

. Kakue Buibl n3MeHEHM BO3MOXKHBI B OpraHU3aIuu?

. IloyeMy BO3HHKAET CONPOTHUBIICHHE U3MEHEHUAM?

. 1715t yero HeoOXoAMMa MOOHIM3AIMS TOTEHIaIA?

. Kak MOXHO yMEHBIINTH COMPOTHUBICHUE U3MEHEHUSIM?

. Kakue crioco6s! pazpenieHust KOHQIUKTOB Bbl 3HaeTe?

. Kak pecypcHblii noTeH1nan BIuseT Ha U3MEHEHUS?

17. Yro Takoe HeM3MeHHOE (DYHKIIMOHUPOBaHHE?

18. Yto Takoe paguKaibHas mepecTpoiika?

19. B xakoMm ciy4yae u3MEHEeHMs KacaloTcs TOJIBKO IepcoHalia OpraHu3anun’?

20. TIpum kakux U3MEHEHHSIX 3aTParuBaeTCsl OPraHU3aAIMOHHAS CTPYKTYypa?

CoNoOA~WNE
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Konrtponupyemslie komnereniuu: OITK-4, TTK-7.
OrneHka KOMIETEHIUH OCyIIecTBIsIeTcs B cOOTBETCTBHM ¢ Tabnuueii 3.
Kpurepun onieHuBaHus:

- OIIEHKa «OTJIMYHO» BBICTABIISIETCS CTYAEHTY, €CIIM OH IOJHOCTHIO PACKpBIBaeT MpolieMy,
0003HaUEHHYIO B BOIpPOCE, CIOCOOEH TPaMOTHO apryMEHTHPOBATh U3JIaraéMyl TOUKY 3pEHU,
XOPOIIO OPUEHTUPYETCS B M3y4aeMOM MaTepuale, ClIOCOOeH MPOBOIUTH CPAaBHUTEIbHBIN aHAIN3
pa3IMYHbIX UCTOYHHUKOB.

- OLIEHKA «XOPOLIO» BBICTABJIAETCS CTYIEHTY, €CIIU OH B LIEJIOM J1a€T JOCTATOYHO MOJIHBIA OTBET
Ha TMOCTaBJIEHHBIA BOIMPOC, MPUBOJUT HEOOXOAMMBIE apryMEHThI, HO MHOT/AA 3aTPyIHSAETCS B
000CHOBaHMH M3J1araeéMoil TOUKH 3pEHHUS.

- OLEHKAa «yJOBJIETBOPUTEIILHO» BBICTABIAETCS CTYIEHTY, €CIM OH IIpM OTBETe Ha
MIOCTaBJIEHHBIA BOIIPOC PAcKpbIBAET JIMIIb OTJENIbHBIE ACIEKThl paccMaTpUBaeMOil MpoOeMBl,



HEJOCTAaTOYHO XOPOIIO OPUEHTUPYETCS B H3y4yaeMOM MaTepuale, CIOCOOEH YacTHYHO
apryMEeHTHPOBATh CBOIO TOUKY 3PEHHSI, HEJOCTATOUYHO XOPOIIO 3HAKOM C UCTOUHHUKAMH.

- OIICHKA «HEYJOBJICTBOPUTEIHLHO» BBICTABJISETCS CTYJCHTY, €CJIM OH HE MOXKET JIaXKe YaCTUYHO
OTBETUTH HA MOCTABJICHHBII BOIPOC, HE OPUEHTUPYETCS B U3y4aeMOM MaTepuaje, He 3HAKOM C
HMCTOYHHUKAMU.

KomiuiekT TecTOB (TECTOBBIX 3aJaHU)
no aucuunanHe «CrparernyecKuii MeHeIKMeHT)

Pa3nes 3. AHasm3 cpeabl OpraHu3anum
Bapuanr 1.

Bomnpoc 1.

Kakue cocTaBinstoniye cpepl OpraHu3aii OTHOCSTCS K MaKPOOKPYKEHHIO?
a) TIOCTaBIIHUKHU

0) KOHKYPEHTBI

B) COLlMabHAs COCTABIISIFOIIIAS

') 5KOHOMMYECKasl COCTABIISAOIAs

1) TOTPEOUTENH

Bompoc 2.

Kakue cocrapnsomue cpeapl OpraHU3alMi OTHOCATCS K HEMOCPEICTBEHHOMY OKPY)KEHUIO
opranu3anuu’?

a) moTpeduTenu

0) KOHKYPEHTBI

B) TEXHOJIOTMUYECKAsi COCTABIISAIOIAs

I') PJKOHOMHYECKasi COCTaBJIISAIOIIAs

1) ppIHOK paOoueil CHIIbI

€) TIOCTaBIIHUKH

Bomnpoc3.

Kakwue cocTaBisitonye cpepl OTHOCATCS K BHYTPEHHEH cpejie OpraHu3aniu?
a) MapKEeTUHT

0) opraHu3alMOHHAas CTPYKTypa

B) NPaBOBasi COCTABJISAIONIAS

I') KOHKYPEHTbI

1) yIIpaBJIeHUE MEPCOHATIOM

Bormpoc 4.

Kakne w3 MeToloB aHamm3a cpeibl OpPraHU3allid HCIOJIB3YIOTCS IS aHalu3a BHYTPEHHEH
cpenbl?

a) SWOT-ananu3

0) PEST-anamu3

B) SNW-anamm3

Bomnpoc 5

Kakas u3 mnepeuncinenHoil wundopmammumu HeoOxoauma ans mnposeneHus SWOT-ananunza
Opranu3anuu’?

a) CWJIbHBIE CTOPOHBI OPTaHU3AINH

0) cmabble CTOPOHBI OpraHU3AINH

B) HEHUTpaJbHbIE CTOPOHBI OPraHU3aALUU



') BO3MO>XHOCTH BHEIIHEH CpeIbl
1) YIpO3bl BHEIITHEH CPEIbI

Bompoc 6.

Kakpne wn3 cocraBilOIMX BHYTPEHHEH W BHEIIHEW Cpeapl OpraHu3aluy BIHAKOT Ha
KOHKYPEHTHYIO MO3ULHI0 (prupMbI?

a) (hMHAHCHI OpraHu3aIuu

0) mepcoHa

B) HEMOCPEICTBEHHBIE KOHKYPEHTHI

I') HOJUTUYECKAs COCTaBJISIOIIAs

1) COLMaIbHAsE COCTABJISIOIIAs

Bomnpoc 7.

Kakne #3 nNEpeyrclieHHBIX COCTaBISIONIUX KOHKYPEHTHOM Cpelbl MPEACTaBISIOT co00it
HarOOJIBIIIYIO YTPO3Y JJIsi OpraHu3aIuu?

a) TOBapbI-3aMEHUTENN

0) MOoTeHLMaIbHbIE KOHKYPEHTBI

B) BHYTPHOTpPACIEBbIE KOHKYPEHTHI

') KOHKYPEHTHAs CHJjIa MOCTABIIMKOB

Bompoc 8.

[Tpu nomomu PEST-ananu3a npoBoaAUTCS U3ydeHUE:
a) BHYTPCHHEU Cpe/Ibl OpraHu3aIluu

0) BHEIIHEH Cpeibl OpraHU3aIlun

B) BHYTPEHHEW U BHEUIHEH Cpe/ibl OpraHu3alun

Bompoc 9.

Kakue u3 nepeunciieHHbIX (PaKTOPOB OTHOCATCS K yrpo3aM BHEIIHEH cpelibl?
a) HHU3Kas KOMIETEHIIMsI [IepcCoHaa

0) HaTM4Ke CUIIbHOTO KOHKYPEHTA Ha PhIHKE

B) IJI0X0€ (PMHAHCOBOE MOJIOKEHHE (PUPMBI

I') IaJIeHUe MOKYIAaTeNbCKOM CIOCOOHOCTH HAaceIeHus

Bomnpoc 10.

Kakwne u3 nepeunciieHHbIX (PaKTOPOB OTHOCSATCS K CHIIBHBIM CTOPOHAM OpraHU3aIin?
a) MapKeTUHTOBas MOJIUTUKA

0) cnabasi KOHKYpPEHTHAas TTO3UIIHS

B) MOBBILIEHNE HAJIOTOBBIX CTABOK

T') KBAIH(UIIMPOBAHHBIN MEPCOHAT

1) yCTOH4YMBOE (DMHAHCOBOE MOJIOKEHUE

Bomnpoc 11.

B uem cymHocTh cTpaTeruit cokpaiieHus?

[1] eTanbHBbIii MIaH O COKPAIIEHHIO (GUPMBI

[2] Pemenus u neiicTBUs, HallpaBJIEHHbIE HA JOCTHKEHHE Liee pupMbl
[3] Cokpamenune nesrenbHOCTH GUPMBI 10 HEOOXOMMOTO COCTOSHHS

Bompoc 12.

Ha3oBute camblii IpeAesIbHbIA BAPUAHT CTPATETHH COKPALIEHUS?
[1] Cokpamenune nepconana

[2] Coxparnienue moapa3aeieHus

[3] [TosHOE COKpaleHNe AeATETEHOCTH (PHUPMBI



Bomnpoc 13

B uem 3HaueHHe cokpaiieHus aist GupMbl?

[1] Onpenenser noreHnman GUPMbI

[2] Ompenensier yrpo3sl it pupMeI

[3] Onpenensier HanpaBieHUE JaJbHEUIICH AeSTEIbHOCTH

Bonpoc 14

HazoBuTe cTpareruu coxpamieHus:

[1] JIukBuganusi, CHITUE CIMBOK, COKpAILICHHE
[2] CokparieHue, HHTETpaLus, CIUSHAE

[3] CnusiHue, uHTErpanus

Bomnpoc 15

Kakoe cokpamienue Hanbosee NepCreKTUBHO A1t PUPMBI?
[1] LlenenanpapieHHOE

[2] BeinyxaeHHOE

[3] OnTumansHOE

Bomnpoc 16

B uem 3akmrouaercst cTpaTerusi CHIXKEHHS U3EPIKEK?

[1] MakcuManbHOE CHUKEHHE 00beMa BBITYCKa MPOAYKIIUU
[2] MakcuManbHOE CHIDKEHHE U3IEPIKEK

[3] CHuXkeHue TeKyIMX 3aTpar

Bomnpoc 17

B uem cmbicn cTpaTteruil «cokpaiieHus»?

[1] T'opu3oHTaNIbBHOE WIIH BEPTUKAIBHOE 0OBhCTMHCHHE
[2] TIlpoHuKHOBEHHE B APYTUE OTPACIU

[3] Bo3MOXKHOCTB IEPENTH HA IPYTOM PHIHOK

Bompoc 18

Kakyro kaTeropuro 10kHa BEIOpaTh pupMa Mpu NPUMEHEHUH COKpAIIeHUs ?
[1] I'opusoHTanbHas MHTErpalus

[2] BepTukanbHas MHTErpanus

[3] KonrnomepatuBHas AuBepcuuKamnus

Bompoc 19

Kakyto ctpareruto 1omkHa BeIOpaTh ciadast pupMa Npu MHTEHCUBHOM POCTE phIHKA?
[1] BepTukanbHast UHTErpanus

[2] 'opusoHTanbHas MHTErpaLus

[3] Coxkparienne pacxoioB

Bormpoc 20

B uem cMblcn cTpaTeruu JIOKanbHOIO COKPAILEHUS?
[1] Cokpamienne ogHOTO U3 (PryIHamoB

[2] CoxparieHne HenpuObLIILHOTO POU3BO/ICTBA
[3] O6a oTBeTa BepHBI

Kpurepuu ouenku (B 6annax):



- 5 6aJUIOB BBICTABIIIETCS CTYIEHTY, €CJIM OH MPaBHIBLHO OTBETHII HE MeHee, ueM Ha 90%
BOIIPOCOB TECTA;

- 4 Gayia BBICTABISICTCS CTYACHTY, €CJIM OH IIPABHIILHO OTBETHII HE MeHee, yeM Ha 60%
BOIIPOCOB TECTA;

- 3 Oajuia BBICTABIISIETCS CTYACHTY, €CITU OH MIPABUIILHO OTBETWII HE MeHee, yeM Ha 40%
BOIIPOCOB TECTA;

- 2 Gayta BBICTABIIACTCS CTYNIEHTY, €CJIM OH MTPABUIBHO OTBETHI MeHee, yeM Ha 40 % Borpocos
TEeCTa;

Bapuanr 2

Bormpoc 1

B dem cymHoCcTh MEHEKMEeHTa?

[1] deranbHbrii utan

[2] Pemrenns u nelicTBYs, HaPaBJICHHBIC HA JOCTHIKEHHUE 1IeIeH (GUPMBI
[3] OcHoBHOE cormanbHO-3HaUMMOE (PYHKIIMOHAIBHOE Ha3HAUYCHHE (PHPMbI

Bompoc 2

YTo nepBUYHO C TOYKU 3PEHHS] CHCTEMHOTO 1MOoAX0/1a B hupme?
[1] Corpymuuk

[2] Ilogpa3nenenue

[3] ®upma

Bompoc 3

Onenure neHCTBHE MEHEIKepa, €CIM OH MPUHSJ CIEIYIOIYI0 O4epEeHOCTh aHaIN3a KauecTBa
AJIEMEHTOB CUCTEMBI: 1) Ipolecc B CUCTEME; 2) BXOJI B CUCTEMY; 3) CBSI3b C BHEILLIHEN cpeqoi; 4)
BBIXO/J] CUCTEMBI.

[1] [IpaBunbHbIE

[2] IIpuemnemble

[3] HenpaBuiibHbBIE

Bompoc 4

B yem oTiMume MapKeTHHIOBOIO MOAX04a K IPOAYKLIUU OT IIPOU3BOJCTBEHHOTO?
[1] B uenTpe BHUMaHUS 3aTpaThl

[2] B nenTpe BHUMaHUs IPOU3BOIUTEIBHOCTD

[3] B uenTpe BHUMaHUA yIOBIETBOPEHHUE TOTPEOUTENS

Bomnpoc 5

Yo Takoe KOHKYPEHTHOE MPEUMYILECTBO MPOoIyKTa?
[1] TIpoaykT HEOOXOAUM MOTPEOUTEITIO

[2] ITponykT Gosee mpUBIEKaTEICH

[3] IIpoaykT HEOOXOMMM U OoJiee IPUBIEKATEICH

Bomnpoc 6

B 4yem 3HavyeHue BHewHeH cpeabl GupMbl?

[1] Onpenensier moTeHIMaM GUPMBbI

[2] OnpenensieT BO3MOXHOCTH U YIPO3bI A1t GUPMBI
[3] Onpenensier MeCcTONONOKEHHE (PUPMBI

Bomnpoc 7



Yro Takoe BHyTpeHHss cpena Gupmbl?

[1] ITocTaBmIMKHA, KOHKYPEHTHI, MOKyIATEIN

[2] [Tepconan, mpou3BOJACTBO, (PMHAHCHI, OPTraHU3AIIMOHHAS KYJIbTYpa
[3] PeiHOK paboueli CuiIbl, KOHTAKTHBIC ayAUTOPUHU

Bomnpoc 8

Kak BbI MOHMMaeTe MUCCHIO (PUPMBI?
[1] CmbIca cyniecTBOBaHUS

[2] ony4enue npuObLTH

[3] Opranuzanms pabo4nx MecT

Bonpoc 9

B uewm 3akitouaercs nenb Gupmol?

[1] MakcuManpHOE yBEeTUUEHUE TPUOBLITH
[2] MakcuMaabHOE CHIXKEHHE U3JIEPIKEK
[3] YBenuuenue oobeMa peanu3anuu

Bomnpoc 10

B uem cmblcha cTpaTeruil «<KOHLUEHTPALUN»?

[1] T'opu3oHTaNIBHOE WIIH BEPTUKAIBHOE 0ObCIMHECHHE

[2] TIlpoHuKHOBEHHE B APYTUE OTPACIU

[3] Ycunenue no3unmu, co3JaHue HOBOTO MIPOJIYKTa, OCBOCHHE HOBOI'O PhIHKA

Bomnpoc 11

Kakyro kareropuro 10KHa BEIOpaTh pUpMa-TuaAep NP HHTEHCUBHOM POCTE PHIHKA?
[1] I'opusoHTaibHAsE UHTETPALIUS

[2] BepTukanbHas MHTErpanus

[3] KonrnmomeparuBHas quBepcubUKaIUs

Bomnpoc 12

Kakyto crpareruto nomkHa BeIOpaTh ciadast pupMa npyu HHTEHCUBHOM POCTE phIHKA?
[1] BepTukanpHas uHTErpanus

[2] 'opusoHTanbHAs MHTErpALUs

[3] Cokpartienune pacxomos

Bonpoc 13

B uem cmblcn cTpaTernueckoro KOHTpOs?

[1] Kontponb kauecTBa paboThI

[2] KoHTpob paBUIBHOCTH BBIOJIHEHUS CTPATETHH

[3] YTOuHEHME TOTO, IPUBEIET JIU pean3alis CTPaTeEruu K JOCTHKEHUIO LIETN

Bomnpoc 14

UeMm xapakTepu3yeTcst IOCTHHYCTPUATBHBIA TAll Pa3BUTHS yIIPABICHHS?
[1] UHTEHCUBHBIN POCT NPOM3BOACTBA MPOIYKIIUH

[2] [IpennoskeHue u Crpoc ypaBHOBEIIEHbI

[3] YcnoxHMIACh CTPYKTYpa KOHKYPEHIIUU

Bompoc 15

Kakoli BuJi KOHKypeHIIMH HanboJiee cloxeH?
[1] IIpenmeTHbIit

[2] [TapameTpuueckuit

[3] ®yHKIIMOHATBHBIH



Bomnpoc 16

Uro cocTaBisieT HEMOCPECTBEHHOE OKpYKeHUe (pupmbl?

[1] TlocTaBmKUKH, KOHKYPEHTBI, TOTPEOUTETH

[2] HayuHO-TeXHMUYECKUI ITPOrpecc, 3KOJIOTUs, COLUabHAsl cpesia
[3] Ilepconan, pecypchl, KylabTypa OpraHu3aluu

Bonpoc 17

KakoBa 3a1a4a MeHeKMEHTa (UPMBI TIPU OIIPEICIICHUH €€ e ?
[1] BbIABUTS 11€J1b BIAACIBIEB

[2] BbIABUTH 1I€NIH BCEX TPYIIT BIMSIHUS

[3] BeIsSBUT U CONMU3UTH 1EIM BCEX TPYIIT BIUSHHS

Bomnpoc 18

B uem cmblicn nocTpoeHus nepesa uesnei?

[1] OnpenenuTh CTPaTeTHYECKYIO 11eTb (PUPMBI

[2] OnpenenuTs Leau NoApa3aeacHus: GUPMbI

[3] BoipaGoTaTh OpUEHTHUPHI 75 KaXA0T0 UCTIOTHUTENS, TOApa3AeaeHus 1 GUPMBI B LIETIOM

Bomnpoc 19

Ecnu neiictBust (hupMbl CBSI3aHBI € DKCIIAHCHEH, KAKHX IIeJIe pOCTa OHA MPUICPKUBACTCS ?
[1] Cokpamenus

[2] BeicTporo pocra

[3] CraGunbHOrO pocTa

Bomnpoc 20

Urto 03Ha4YaeT COBMECTUMOCTD LieJIei?

[1] OTBeuaeT uHTEpECaM BIIaJEIbLEB, IEPCOHATIA

[2] Llenn coBMECTUMBI C BOBMOXHOCTSIMU (DUPMBI

[3]KpaTKkocpouHBbI€ 11eJI COOTBETCTBYIOT AOJATOCPOUHBIM, IIEJIM HE MPOTUBOPEYAT APYT APYTy

Bomnpoc 21

Kakyto crpareruto n0kHa BbIOpaTh pUpMa-iuaep Npu MeAJICHHOM POCTE phIHKA?
[1] KonrnomepaTtusHas auBepcudukanms

[2] Coxkparienne pacxoi0B

[3] JIukBupanus

Bomnpoc 22

B uem cmblc cTpaTeruu HEHTPUPOBAHHOM TUBEpPCUPUKALIUNN?

[1] ITpou3BOJACTBO AOMOIHUTENBHOM MPOAYKIIUHM HA 06a3e OCHOBHBIX TEXHOJIOTHI
[2] [Ipon3BOICTBO TEXHOIOTUUYECKH HECBSI3aHHOW COMYTCTBYIOIIEH MPOAYKIIMH
[3] [Ipon3BOACTBO NPOIYKIIMHU B HOBBIX OTPACIISIX

Bompoc 23

Kak BbI mOHMMaeTe KOHKYPEHTHOE MTPEUMYIIECTBO?
[1] Boicokoe kauecTBO MpOIyKTa

[2] Hu3kas nieHa mpoaykTa

[3] CooTHOLIEHNHE KaueCTBa U LIEHBI TPOIYKTa

Bompoc 24
Yro cocTaBisieT MakpoOOKpyxeHue pupmbi?
[1] ITocTaBmMKH, KOHKYPEHTHI, TOTpEOUTENN



a)
0)
B)

a)
0)
B)
r)

[2] CounanbHbIi, SKOHOMUYECKHUH, TOTUTUYECKHIA (HDaKTOPBI
[3] IlepcoHan, MEHEKMEHT, KYJIbTypa OpraHu3aluu

Kontpomupyemsie komnerennun: OITK-4, TTK-7.
OreHKa KOMIIETSHIIHA OCYIIECTBIIICTCS B COOTBETCTBUU ¢ Tadimuei 3.

Kpurepuu ouenku (B 6anax):

- 5 0aJI0B BBICTABIISICTCS CTYACHTY, €CJIM OH IIPABHJILHO OTBETHII HE MeHee, yeM Ha 90%
BOIIPOCOB TECTA;

- 4 Oanyia BBICTaBISIETCS CTYACHTY, €CJIM OH IIPAaBUILHO OTBETHII HE MeHee, yeM Ha 60%
BOIIPOCOB TECTA;

- 3 Oajuia BBICTABIISIETCS CTYACHTY, €CJIM OH IIPABHIJILHO OTBETUII HE MeHee, yeM Ha 40%
BOIIPOCOB TECTA;

- 2 Odajta BBICTABIAETCS CTYACHTY, €CJIM OH IIPaBUJIBHO OTBETUJI MCHEC, YEM Ha 40 % BOITPOCOB

TECTa;
TecTpl Mo qucHuILUInHe «CTpaTernyecKuii MeHeIKMEeH T

1. BapuanTamMu KOPNOPaTUBHOI0 CTPATErH4ecKoro noprdesis He ABJISAIOTCH:

noptdenb MpuObLIN.

cOaaHCUPOBaHHBIN MOPTHETD.

nopr¢eb HHBECTHIHIA.

nopTdens pocra.

2. B kakuX oTpac/siX He PeaiM3ylTcs 1J100aJIbHbIe CTPATErHM:

ceJIbCKOe X039 CTBO.

YacoBasi IPOMBIIIJICHHOCTb.

AIIEKTPOHUKA.

aBUACTPOCHHE.

3. YUTO JIeKMT B OCHOBE MOCTPOEHHUS MATPHUYHBIX MO/IeJIeN:

HOpMa MPUOBLIH.

0COOEHHOCTH BBINYCKAeMOM NPOAYKIHH.

(buHaHCOBBIE MTOTOKHU.

ACCOPTUMEHT MPOIAYKIIHH

4. T'no6ajabHasi cTpaTerusi 0CHOBaHA Ha:

CTAHAAPTH3ALUM TOBAPA M HCNOJb30BAHUM MEKIYHAPOAHOI0 MapPKeTHHIA.

CTaHJapTHU3alMU TOBapa.

OTpAaciIeBOM CTPATETUH.

CTpaTeruy BHEIIHEAKOHOMHUYECKOU JIEATETbHOCTH.

5. YTo AAB/IsIeTCSI OCHOBOM CTPATEern4ecKoro NJaHUPOBAHMSA:

yuyeT TeH/JeHIUH Pa3BUTHS PbIHKA M BHEIIHEH cpebl B 1eJIOM.

IIPEABUACHUE BO3ZMOKHOCTEM.

KOHTPOJIb OTKJIOHEHUH.

AHaJIM3 BHEIIHEH Cpebl

6. Moaeabr Bocronckoii koHcyabTaTtuBHOil rpynnsl (BKI') mosker mcnosab3oBaTbes A0s

¢popmupoBaHus:

KOHKYPEHTHOM CTpaTeruu pUpMsl.

nopr¢enbHOM cTpaTeruu pupmsbl.

(GyHKIMOHATBHOM cTpaTeruu GpUpPMBI.

MIHOHEPCKOMN CTpaTeruu

7. JJIeMeHTaAMHU CTPATernYecKoro nJaaHa He sIBJISIOTCS:
IUTaH ITPOU3BOJICTBA.

WHBECTHIIMOHHBIN IJIAH.

MapKETHHI'OBBIH IUIAH.

(MHAHCOBBIH IJIaH.



a)
0)
B)
r)

a)
0)

B)
r)

8. KoMy J1ierye moKMHYTh OTPacCJib:

0e3paszInyHoO.

¢upmam, 06J1a1AI0IHUM CHIENHATH3NPOBAHHBIMH AKTHBaAMM.
dbupmam, 00Ia1aI0NIMM YHUBEPCATbHBIMH aKTHBAMH.

¢dupmam, 001a1aI0IIMM MaTepPHATIHLHBIMU AKTHBAMHU.

9. lox opraHM3anMOHHON MAPATUTMON IOHUMAETCSI:
Mpe/ICTaBICHUE 00 OpraHu3aIui B OyIyIIeM.

MCUXO0JIOTHYECKHH 00pa3 OpraHu3anuu, yCTOMYMBAasi NMPUBBIYKA OMNpeaeJeHHbIM 00pa3om

AYyMaTh H /1eiiCTBOBATh B COOTBETCTBHHU C HUM.

Ha0Op BapUaHTOB Pa3BUTUS OPTaHU3ALMH B IEPCIEKTHBE.
TEOpPETHYECKask KOHLEILNS U3YUYEHUsI OPTaHU3aLUU U €€ OKPYKCHUS.
10. Io3MMOHHBIMH CTPATETHSIMH PHIHOYHOIO JIUePa MOTYT ObITh:
UTHOPUPOBAHHE CIIA0BIX COTEPHUKOB.

CO31aHHE HOBBIX KOHKYPEHTHBIX IIPEUMYLIECTB.

YKpeIieHHe NO3ULHNI Ha CylIeCTBYIOIIMX PbIHKAX.

3aIlyTHBAHHUE COINIEPHUKOB.

11. OcHoBoii ctparerun 1u¢gepeHINANN ABISAIOTCH:

BBICOKOE Ka4€CTBO TOBAPOB U YCIIYT.

YHHKAJIbHOCTH NPOAYKINH, IPU3HAHHAS NOKYNaTeIsIMH.
3HAYUTENIbHOE Pa3HOOOpa3ue MPOAYKIUH.

MHTEHCHBHAsI peKjilaMma HOBUHOK

12. Tlox nudppepeHnmanmeid MIOHUMAETCHA:

CIOCOOHOCTH YI0BJIETBOPATH 0cO0bIe MOTPEOHOCTH NMOKyNaTeJIeH.

YBCIUUYCHUC pa3H006pa3I/I;1 YCHOBI/Iﬁ U pE3yJjIbTaTOB HpOHSBOHCTBCHHOﬁ H COBITOBOH

JeSITEIbHOCTH.

pa3paboTKa, MPOMU3BOACTBO M COBIT TOBapoB Oojee 3PHEKTUBHBIMU CIIOCOOAMH,
KOHKYPEHTBI.

YBEJIMYEHUE HOMEHKIIATYPhI

13. Cnoco0bI peanu3anuu cTpaTeruu 6osee rjyooKoro npOHNKHOBEHUS HA PHIHOK:
MIPUBJICYCHHE HOBBIX KJIMEHTOB.

MOMCK HOBBIX METO/I0B H KAHAJIOB cObITA.

ONTUMM3AIIHS CTPYKTYPHI PHIHKA.

TIOVCK HOBBIX IyTEH MCIOJIB30BAHUS TOBAPA.

14. T''1aBHBIMY NPUYMHAMH CTPATerH4eCKUX Npeodpa3oBaHMii sIBJIAIOTCS:

NPHUXO0/l HOBOI0 BbICIIIET0 PYKOBO/JCTBA.

HACTYIJICHHE TEXHOJOTHUECKUX Pa3pbhIBOB.

OTCYTCTBHUE €JMHOH IMO3UINH Y aKIIMOHEPOB KOMITAHUH.

TPYJOBbIE KOH(IHUKTHIL.

15. Yto siBasieTcsi 6apbepoM /1 NPOHMKHOBEHHS B OTPAC/Ib HOBBIX MPOU3BOAUTEJIEH:
3aKOHOJIaTeNIbHbIE OIPAaHUYEHHUS.

BCe NepevyucieHHoe.

0oJiee HU3KUE U3/IEPIKKU AEHCTBYIOLIUX B OTPACIH KOMIIAHUH.

MATEHTHI U JIUICH3HH.

16. Kakue Tunbl noapasaesieHuil NPUHOCAT (pUPMe MAKCUMAJIbHbIE YHCTbIE J0X0/bI:
«10MHbIE KOPOBBD».

«3BE3BI.

«cobaKm».

«TPYIHBIEC JETH

17. CTparerusi nocjeaoBareJisi 3a JIMJAePOM MPEANOJAraeT B NEPBYI0 oUepe/b:

aTaKy Ha Juzaepa.

BHEJIPEHUE UHHOBALIAM.

3alMTY CBOEH J0/IM PBIHKA.



MOBBIIIICHIE NHTEHCUBHOCTH KOHKYPEHTHOU OOpPHOBI.
18. CTparerusi BepTUKAJIbHOI HHTETPAIMH MOKET MPeANoJIaraTh:
00BEIMHEHNE YACTHBIX U TOCYAPCTBEHHBIX MPEAPHUSITHIA.

o0beMHEeHNEe TpPeINpPUSTHI, 3aHMMAIOIIUX CMEKHbIE CTYNEHbKH TMPOM3BOJACTBEHHOM

LeNOoYKH.

00BbeAMHEHNE MEJIKUX U KPYITHBIX MPEINPUSATHIA.

00BeIMHEHNE TIPEIPUATHIA Pa3HBIX Chep AEATSIHHOCTH.

19. IIpumepsl peajiM3alMi CTPATErHU CBA3AHHOI TOPU30HTAIBHOM HHTErpaluu:
npuobperenune «CeBepcTalibio» aBTOMOOMIBLHOTO 3aBosia ['A3.

npuodpereHue aBTOMOOMJIbHBIM KOHIIEPHOM «DosibKkeBaren» 3asoaoB «llIkoxa».
npuodperenue komnanuen «JIykoim» cetu 3anpasok B CLIA.

Bce oTBeThI BEepHBI.

20. Ctparerun (pupM, HrPAKOIIUX BTOPbIE POJIM:

MOTYT NPUMHIMIHAIBLHO Pa3/IM4YaThCs.

OJIHOTHUITHBI.

MOTYT HE IPUHILUIINATIBHO OTINYATHCS

HE OJIHOTHUITHBI

21. ®uHAHCOBO-NIPOMBIILIEHHBIE TPYNIBI ABJISIOTCH 00beIUHEHUSIMU:
CMENIAaHHOT'0 THIIA.

TOPU30HTAILHOTO THIIA.

BEPTUKAJIBHOTO THUIIA.

MatpuyHoro Tuma.

22. dupma, KeJawIasi BLIATH HA MUPOBOI PHIHOK €O CBOEii MPOAYKI[HEH:
MBITAETCS CO3/1aTh MEXIYHAPOIHBIN allbsHC.

JIeJIaeT 3TO cpasy.

cHAYyajla pa3BUBAaeT NPOU3BOACTBO /0 HY:KHOIO YPOBHS BHYTPH CTPaHbl,
OCYylIeCTBJIsIeT BHEIIHUI MPOPBIB.

BCE OTBETHI BEPHBI.

23. Ilepexoa Kk cTpaTern4ecKOMy IJIAHUPOBAHUIO MPOU3OIIIEN:

B 1950-60-¢ rr.

B 1930-40-¢ rr.

B 1970-80-e rr.

2000-tT.

24. CTparerus JIniepcTBa 10 U3/IeP:KKAM HalleJIeHa Ha:

CO3/1aHHE OJIaroNpUsATHOIO UMHUJKA OpraHU3al1H.

o0ecnieueHue 0os1ee HU3KUX U3/IEPKEK HA TOBAP MO CPABHEHHUIO ¢ KOHKYPEHTAMM.
MOBBILICHUE BO3HATPAKICHUS MIEpCOHANIA.

a 3aTreM

MMpUAaHUC TOBAPY CBOI>'ICTB, BAXKHBIX UL IMOKYHATCIIA U OTIIMYAOIIUX €TO OT KOHKYPCHTHBIX.

25. @okycupoBaHUE 03HAYAET PeaM3alUI0 HA PHIHOYHOM CerMeHTe:
TOJILKO cTpaTeruu auddepeHnuanmn.

00enx cTpaTeruii OJHOBPEMEHHO.

TOJIBKO CTPATErMH HU3KUX U3/IEPIKEK.

JI1000# M3 IBYX CTpaTeruii.

Bonpoc 26. B kakux oTpacjsix octpee KOHKYpPEHIU:
3peIbIX.

Pa3sBHBAKOIINXCH.

B OTPACJISIX, MEPEKUBAIOLINX CHAJI.

3apO’KTAOLIUXCS.

27. O0bexkTOM cTpaTerun (POKYCHPOBAHMS SIBJISIETCS:
PBIHOYHBIH CEIrMEHT.

PBIHOK B LIEJIOM.

0Tpacilb.



HapOJIHOE XO35ICTBO.

28. UTo JIeXKUT B OCHOBE KOHIJIOMEPATHOI HHTErpalum:

eINHOE yIIpaBJieHHe:

00IIHOCTH (DMHAHCOB.

OJIM30CTh TEXHOJOTHIA OTJENBHBIX (hUpMm.

OTHONICHUSI COOCTBEHHOCTH.

29. ITo3UIHOHHBIMY CTPATErUSIMH (PUPM, HAXOAAIIUMUCS HA BTOPBIX POJISX, MOTYT OBITh:
0TKa3 0T KOHKYPCHIMH U YXO/ B PbIHOYHYIO HHUIILY.

arpeccUBHOE IIpeCIe0BaHNE JIUIEPA.

u30eskaHue NPAMOIi KOHKYPEHIMHU C JIUIEPOM.

UTHOPUPOBAHUE JIHJIEpa.

30. IIpeanochbliIKaMHu 1J100aJIU3aAUMH SIBJISIIOTCSI:

BO3MOXKHOCTH JIOOUTHCS TTI00ATBbHOM SKOHOMHHU Ha M3CPKKAX MPOU3BOJICTBA.

CXOJIHBIE 3aIlIPOCHI MOTPEOUTENIEeH Pa3HBIX CTPaH.

MEKTYHAPOIHASI IKOHOMHUYECKAsi MHTerpamusi.

OTMEHA BH30BbIX PE:KHMOB B 00JIbIIMHCTBE IOCYIaPCTB.

31. CTpaTerusi HHTerpaliMOHHOI0 POCTA MPeANoJaraer:

peanu3anrio HOBOW MPOAYKIIMH HA HOBBIX PbIHKAX.

pa3BUTHE TIPOIYKTA.

peanu3alnio TEXHOJIOTMYECKH HOBOM IPOAYKIMU Ha CYIIECTBYIOIIEM PhIHKE.

YCTAaHOBJIeHHE KOHTPOJISI HA/l MOCTABIIUKAMM U MOKYNATEJIAIMH.

32. CTparerusi OpraHu3amnum 3T0:

JIEATEIIbHOCTh OPTaHU3ALMKU B ONIPEAECIEHHON CTPATErnYECKOM 30HE X031ICTBOBAHUS;
MPaKTUYECKOE UCIIOJIb30BAHNE METOI0JI0OTUU CTPATETMUECKOrO YIIPABIICHNUS;

reHepajibHbIil IUIAH [eiCTBUH, ONpeIe/ SOl NMPUOPUTETHI CTPATerH4ecKMX 3aaad,
pecypchl U MOCJIeI0BATEIbHOCTD IIATOB 110 JOCTH/KEHUIO CTPaTerH4ecKuX 1eJiei;
obecrieueHUe BBIPAOOTKM JEHUCTBUM I JIOCTMDKCHHS IIeJel OpraHu3ali W CO3JaHue
YIPABJICHUYECKUX MEXAHU3MOB pPeaI3aluu ITUX JECHCTBUM Yepe3 CUCTEMY IIAHOB.

33.Crparerusi ynpapJjieHHsI NEPCOHAJIOM OPraHM3aliH, NMPOU3BOACTBOM, (HHAHCAMH U
cTpaTeruu B JAPyrux cgepax aesTeIbHOCTH ITO:

a) pyHKIMOHANbHAS CTPATErus

0) OuzHec-cTpaTerus

B) KOPNOPAaTUBHAA CTPAaTerust

r)cTpaTerus

34.I'eHepajbHbIi NJIAH JeCTBUI, onpeae/silOIIMA MPUOPUTETHI CTPATErHYecKuXx 3aaad,
pecypchl M OCJIeI0BATEILHOCTDH IAT0B M0 J0CTH/KEHUIO CTPATErHYEeCKHUX LeJIed — ITo:

a) GyHKIMOHATbHAS CTPATEeTUS

0) 6usHec-cTpaTerus

B) KOpPIIOpAaTUBHAs CTPATErUsl

r)CTpaTerus

35.Crparerusi opraHm3aluM B ONpPeJeJeHHOH CTPAaTern4ecKoil 30He XO0351iiCTBOBAHUS
(ompeneeHHbI CerMEHT PbIHKA) — 3TO:

a) pyHKIMOHAIBbHAS CTPATErUs

0) 6uzHec-cTpaTerus

B) KOPNOPAaTUBHAA CTpaTerust

T) CTpaTerus

36. Crparerusi mnoapasjiejieHHsi 10 NPOU3BOJACTBY OBITOBBIX  XO0JIOAHJIbHUKOB
MHOI'00TPAC/JIeBOH YJIEKTPOTEXHNYECKON OPraHu3alu — 3T0:



a)
0)

r)

a)
0)
B)
r)

a)
0)
B)
r)

a)
0)
B)
r)

a) QyHKIIMOHAIBHAS CTPATETUs
0) OM3Hec-cTpaTerusi

B) KOPIIOpATUBHAS CTpATErUsi
') CTpaTerus

37. Kak Ha3piBaeTcdl JAaHHBIH 3Tam B Pa3sBUTHH METOJ0JOTMH CTPATErH4eckoro
yhnpaBJieHHsI: «peaKTHMBHasi ajanTtaunusi, KoTopass Hau0ojiee ecTeCTBeHHAa s
OpraHu3anum, HO TpedyeT MHOr0 BpeMeHHM HAa O0CO3HAaHHEe HEeU30e;KHOCTH H3MeHEeHU,
BbIPA00OTKY HOBOIi CTPATEruy M aaANTANUIO K Hel CHCTEMbI»:

JIOJITOCPOYHOE TIJITAHUPOBAHUE

YpaBJICHUE HA OCHOBC KOHTPOJIA 3a UCIIOJTHCHUEM

yIpaBJICHUE HAa OCHOBE MPEABUICHUS N3MEHEHUH

ynpasJjieHHue Ha OCHOBeE THOKHMX JIKCTPEHHBIX peuieHui

38. Kak Ha3piBaeTcsi /[aHHBIH 3Tanl B Pa3BUTHH METOJ0JOTHH CTPATErHyeckoro
yHpaBJIeHHsI: «KHAYAJIM BO3HUKATh HEOKHIaHHbIE SIBJIEHUSI U TeMIl U3MeHEHU yCKOpHJICs,
0THAKO He HACTOJIbKO, YTOOBI HeJIb3sl ObLJI0 BOBPeMsI MPeIyCMOTPeTh Oyylue TeHaeHIIHH
U OnpedejuTh PeaKUUi) HAa HHUX NyTeM BbIPA0OTKH COOTBETCTBYH Ieil cTpaTerum
(cTpaTernveckoe IJaHHPOBaHHUE))

JIOJITOCPOYHOE TIJIAHUPOBAHUE

yIIpaBJICHUE HA OCHOBE KOHTPOJIS 3a UCIIOJIHEHUEM

ynpaBJieHHe HA OCHOBe NpeABUIeHUs] U3MEeHeHU it

yIpaBieHHEe Ha OCHOBE THOKHMX IKCTPEHHBIX pPeleHUi

39. Kak Ha3piBaeTcsi [aHHBbIH 3Tal B PAa3BUTHH METOJ0JOTHH CTPATErH4ecKoro
YIpaBJIeHHS: «CKJIAABIBAETCA B HACTOfIIee BPeMs, B YCJIOBHAX, KOI/Ia MHOIHe Ba’KHBIE
3aJla4yd  BO3HMKAKT HACTOJbKO CTPEMHTEJbHO, 4YTO HX HEBO3MOKHO BOBpeMs
NMpeayCcMOTpeTh (CTpaTeruveckoe ynpapJjeHue B peaJibHOM MaciuTade BpeMeHu)»
JIOJITOCPOYHOE TUIAHUPOBAHUE

ynpaBJieHHe HA OCHOBe KOHTPOJIsI 32 HCIIOJIHEHUEM

yIpaBJIeHHE Ha OCHOBE MPEIBUACHUS U3MEHEHU

yIIpaBJICHUE HA OCHOBE THOKUX SKCTPEHHBIX PEIICHUIA

40. Ecam Oyaymee MoeT ObITh MPeACKA3aHO MyTeM J3KCTPANOJISALMH HCTOPHYECKH
CJI0KMBIIMXCS TeHAEHUMIT pocTa, TO 3TO:

CTpaTETHYECKOE TUTAHUPOBAHHE

CPEIHECPOYHOE MJIAHUPOBAHUE

J10JITOCPOYHOE INIAHUPOBAHUE

JIpYrou OTBET

41. Ecain Ba:kHOe MeCTO OTBOAUTCS aHAJM3Y NEePCHeKTHB OPraHu3aluu, 3ajaqyeil KOTOpPoOro
ABJIAETCH BBISICHEHHE TeX TEHJACHIMI, OIACHOCTeHl, BO3MOKHOCTEH, a TaKiKe OTAeIbHBIX
Ype3BbIYAHHBIX CUTYalHi, KOTOPbIe CIIOCOOHBbI U3MEHHMTh CJIOKMBILMECS TEHACHLMH, TO
ITO:

cTparern4eckoe NJIaHMpPoOBaHHUe

CPEIHECPOYHOE IIJIaHUPOBAHUE

JOJIrOCPOYHOE TUTAHUPOBAHKE

JApYrou OTBET



a)
0)

r)

a)
0)
B)

a)
0)
B)
r)

42.9BOJIOIMOHHOE Pa3BUTHE U3 CTPATErHYeCKOro IJIAHUPOBAHMS, KOTOpPOE COCTABJISIET
ero CyI{HOCTHYI0 OCHOBY, 3TO:

CTpaTeruyeckoe MmiaHupOBaHUe

CPEIHECPOYHOE INIAHUPOBAHUE

JOJITOCPOYHOE TUIAHUPOBAHHE

cTparernyeckoe ynpasjeHue

43. Pe3yabTaT aHa/IM3a CWIBHBIX U CJ1a0bIX CTOPOH OPraHHU3aLMHU, 4 TAKMKe ONpeaeIeHus
BO3MOSKHOCTEN M NPensATCTBUH ee pa3BUTHS, ITO:

CTpaTernyeckoe rIaHupOBaHUE

CTpaTerus

CBOT - anaau3

CTpaTeruyeckoe yrnpaBlieHHUe

44. 3apaHee CIVIAHMPOBAHHASI PeaKUMsl OPraHM3allMM HA W3MEHEHHUs] BHELIHEH cpeabl —
ITO:

a) CTpaTeruvecKoe MIaHUPOBaHHE

0) cTparerus

B) CBOT — ananu3

I') CTPaTEru4eCcKoe yrpaBIcHUE

45. K10 cuuTaer, 4To cTpaTerus JA0J:KHA: COAEPKATH SICHbIE LeJIH, T0CTHKEHHE KOTOPBIX
SIBJISIeTCSl pellalomuM I 0o0mero mucxoaa /Jeja; MNoJJepKUBATh HWHUIUATHBY;
KOHIIEHTPUPOBATDH IVIaBHbIE YCUJIUS B HY?KHOE BpeMs B HY’KHOM MecCTe; Ipe1ycMaTpuBaTh
TaKyl0 TMOKOCTh NMOBeJAeHNsI, YTOObI MCNO0Jb30BATHh MUHUMYM PeECypPCOB JJISA TOCTHKEHUS
MaKCMMAaJIbHOIO  pe3yJbTaTra;  0003HAYaTh  CKOOPAMHMPOBAHHOE  PYKOBOJCTBO;
NPeAno/jaraTb KOPPEKTHOe paclnucaHue [eiicTBUil; olecrne4yuBaTh TapaHTHPOBAaHHbIE
pecypcebi?

Munnebepr

KBun

[Toprep

MakKunceit

46. KTo cuuTaer, 4To CTpaTerusi 3TO: cTpaTreruss — IJIaH AeWCTBHIi; cTpaTerusi —
NMPUKPBbITHE, T.€. 1eHCTBUS, HAIleJIEHHbIE HA TO, YTOObI EPEXUTPUTH CBOUX NPOTUBHUKOB;
cTpaTeruss — MOPSIAOK JedcTBHid, T.e. MJaH MOXKeT ObITh HepeaJn3yeM, HO MOPSIA0K
AelcTBUI J0J5KeH ObITH o0ecrnedyeH B JIlOOOM cjy4yae; cTpaTreruss — TMO3UIHSA B
OKpYy:Kawllel cpejae, T.e. CBSI3b CO CBOMM OKpPY:Ke€HHeM; CTpaTerusi — nepcneKkTuBa, T.e.
BH/ICHUE TOI'0 COCTOSIHUS, K KOTOPOMY HAa/10 CTPEeMUThCs?

Munuedepr

Ksun

IToptep

MaxkKunceit

47. YTo 3T0 32 onpeesieHHe CTPATErH4eCKOro MEHEIKMEHTA: «BbIpaKeHHe 1eJIH, KOTOpoe
M03BOJISAET JIETKO OTJIMYUTH JAHHBIN OM3HEC OT APYIrUX MOJAO00HBIX eMy (prupm»:

MIOTEHIUA

cueHa

LIEJIEBbIE YCTAHOBKU



a)
0)
B)
r)

a)
0)
B)
r)

a)
0)

B)

a)
0)
B)
r)

a)
0)
B)
r)

MHUCCHUA

48.Y1o0 3710 32 onpee/ieHHe CTPATErN4€CKOr0 MEeHeIXKMEHTA: «10Jr0CPOYHbIe Pe3yJIbTAThI,
KOTOpbI€ CTPEMHUTCS IOCTHYb OPraHU3aIMsA I OCYLIECTBJIEHUS CBOECH MUCCHM»:
MMOTEHIIAN

clieHa

1eJieBble YCTAHOBKH

MUCCHS

49.Yt1o0 3T0 32 omnpejaejieHHe CTPATErMYECKOr0 MEHEeIKMEHTA: «KUCTOYHUK (opMuUpOBaHMS
KOHKYPEHTHOTI'0 MPEeUMYIeCTBA OPraHu3alum»:

NOTEeHIHAJ

cleHa

1[EJIEBbIE YCTAHOBKHU

MuUcCcus

50. Yro 310 3a ompenejieHHe CTPATErHYeCKOr0 MeHEM)KMEHTAa: «ImapaMeTpbl OTpacJeii,
PHIHKOB M MaKpoOcpena Ou3Heca»:

IHoTCHIMaJI

cleHa

1CJICBBIC YCTAHOBKU

MHCCHS

51. Yto 310 3a ompeneeHne: «KOMILIEKC He TOJbKO CTPAaTern4yecKHX yNpaBJjieHYECKUX
penleHunii, onpeaessIIOIINX J0JIrOBPeMEHHOE PA3BUTHE OPraHM3aliH, HO M KOHKPETHBIX
JAeiicTBHii, o0ecnmeyHBAOIIUX OBLICTPOE pearupoBaHHe MNpPeANPHITHS HA H3MeHeHHe
BHEIIHEl KOHBIOHKTYPbI, KOTOpPOE€ MOXKeT TMoBJeYb 3a €000l He00X0AMMOCTh
CTPATErH4ecKOro MaHeBpa, MepecMOTP Leseldl U KOPPEKTHPOBKY 00LIero HANpaBJIeHUS
pa3BUTHU?

cTparernvyeckoe NJIaHMPOBaHHE

cTpaterus

CTpaTEeru4eCcKuil MEHEIPKMEHT

CTpaTeTuyecKoe yIpaBIeHUE

52. Yto 310 32 ompeneieHHe CTPATErHYeCKOro MeEHEMIKMEHTA: «IpPoIecc, MOCPeICTBOM
KOTOPOT0 OCYILIECTBJISIETCS B3aUMO/IeliCTBHE OPTAHU3ALMH € €€ OKPY:KeHHeM»:
CTpaTernvecKoe MIaHUPOBAHUE

cTparerus

cTpaTern4ecKuii MeHeIKMEeHT

CTpPaTern4ecKoe ynpaBieHUEe

53.Ctparerudeckoe ymnpapjieHHe — 3JTO0 YHNpaBjeHHWe B COHMUAIbHO-IKOHOMHYECKHX
CHCTEMAX, I/ie BbIAECJISIOTCS (PYHKIMOHAJIbHASL, POIECCHAS U JIeMEHTHas1 cTOPOHbL. Ecimn
«ynpaBJ/ieHHe PaccMaTPUBAETCsl KAK COBOKYNMHOCTH BH/IOB /I€ATEJIbHOCTH, HANIPABJIEHHBIX
HAa JIOCTH2KEHHE ONpe/IeIEHHBIX Pe3yJbTAaTOBY», TO KAKasi 3TO CTOPOHA YIIPABJICHHUSA:
pyHkumoHanbHas

npoleccHas

AJIIEMEHTHAs

Jpyrasi CTOpoHa



a)
0)

r)

a)
0)

B)

54. Crparernueckoe ynpaBjieHHe — 3TO YyHOpaBjeHHe B COHMHAIbHO-IKOHOMHYECKHX
cHCTeMax, Ije BbIAeJISIOTCS (PYHKIMOHAJIbHASI, MPOIeCCHAS U JIeMEHTHas1 cTOpPoHbI. Ecimn
«B €& paMKax YymnpaBjieHHe PpaccMATPHUBAaeTCsl KaK /eHCTBHS 1O BbISIBJEHUIO M
pa3pelieHUI0 NnpoodJieM, T.e. MPOLECC MOATOTOBKU M NMPUHATHUS pPellleHHiD», TO Kakas 3TO
CTOPOHA YIPaBJIeHHSI:

GbyHKIIMOHATBHAS

npoueccHast

AJIeMEHTHast

Jpyrasi CTOpoHa

55. Crpareruueckoe ynpaBjleHHe — 3TO YyHOpaBjieHHe B COIHAJIbHO-IKOHOMHYECKHX
CHCTEMAX, I/ie BbIAeJAsI0Tc GyHKIMOHAIbHAS, POLECCHAS] M 3JIeMEHTHas cTOpoHbl. Ecin
«ynpaBJ/IeHHE PpacCMATPUBAeTCA KaK /AesTeJIbHOCTh 10 OPraHM3alMud B3auMOCBs3eil
onpeaeIéHHbIX CTPYKTYPHBIX 3JIEMEHTOBY», TO KaKasi 3TO CTOPOHA YIIPABJICHUS:
(GyHKIIMOHATIbHAS

mpoleccHas

3JIeMeHTHasi

Jpyrasi CTOpoHa

56. MoxHO BBIIeJIUTHh 4YeThbIpe YPOBHSI 3HAHMIl, COCTABJSIIOIIMX METOI0JOTHIO
cTpaTerunyeckoro ynpasJjenusi. Eciim paccmaTpuBaercsi ypoBeHb «1aéT MOHHMaHHe 00LIUX
MOJX0/10B, NPUHUMMIOB, (GOpM OpraHu3alMU CHCTeMbl. JTOT YPOBEHb 00pPa3ylT HAYKH:
Teopus CUCTeM, KHOEPHETHKA, TEOPHUS OPraHU3AINHU U IP.», TO 3TO YPOBEHb:

KOHKpPETHAsi METOI0JIOTHSI HayK

MEeTO0JIOTHsI, METOHKA H TEXHOJIOTHS CTPATern4ecKoro ynpaBJjieHust

obmedunocopckuit

oOlIeHaYYHBIT

57. MOoKHO BBIIEJIUTHh YeThbIPpe YPOBHS 3HAHUN, COCTABJISIONIAX METOHAOJIOTUIO
cTparernyeckoro ymnpasJjeHusi. Eciu paccMaTpuBaercsi «COBOKYNHOCTH 3HaHWiI 00
YIOPaBJEeHHH B COHMAJIBLHO-IKOHOMHYECKMX CHCTeMaxX (CTATHCTHKA, MEHEIKMEHT,
COLMOJIOTHS, TPABO, MAKPOIKOHOMHMKA, MUKPOIKOHOMMKA, TEOPHUS YIIPABJIEHUS U JIP.)», TO
3TO YPOBEHb:

KOHKpETHAsi METOA0JIOT U HAYK

METOJIOJIOTHsI, METOIMKA U TEXHOJIOTHUS CTPATErHYECKOTO YIIPABIEHUS

obuedpunocopckuit

o0IeHayYHBIH

58. Mo:KHO BbBIIEJUTH YeTbipe YPOBHSA 3HAHWH, COCTABJSIIONIUX METOJ0JIOTHIO
CTpaTeru4eckoro ympasjeHusi. Eciam Ha paccmarpuBaeMOM YpPOBHe «yIpaBJieHHe
HauOoJiee NPUOIMAKEHO K MNPAKTHYECKOH /AeATeJbHOCTH M MNPHU3BAHO PeaTu30BaTh
AOCTUKEHMS APYTHUX HAYK», TO 3TO YPOBEHb!

KOHKPETHASI METO/10JI0THSI HAYK

MCTOHOJIOTHA, METOJAUKA U TEXHOJIOTHUA CTPATCTUYCCKOTI'O YITPABJICHUA

obmedunocodckuit

oO1IeHayYHbII

59. Mo:KHO BBIIEJUTH YeTbipe YPOBHSA 3HAHHWH, COCTABJSIIOIIUX METOJ0JIOTHIO
cTpaTeru4eckoro ympasjeHusi. Eciu Ha paccmMaTpuBaeMOM YpPOBHE «COBOKYINHOCTH



a)
0)

r)

a)
0)
B)
r)

a)
0)
B)

B3IVISII0B, 3HAHMI 0 SIBJEHHAX OKPYKAWIIEro MHUPA. JTOT yYPOBeHb 00pPa3ylT TakKue
HayKH Kak ¢uiaocodus, mateMaTuka, Teopust UHGOpMaUuM U JAp.», TO 3TO YPOBEHb!
KOHKPETHAasi METO/I0JIOT sl HayK

METOJI0JIOTHS, METOJJUKA U TEXHOJIOTUS CTPATErHUECKOT0 YIIpaBICHUS

odmeduaocopckuii

oO1IeHayIHbBIN

60. IIpuHUMNIBI CTPATErMYECKOr0 MeHeIKMEHTA — 3TO OCHOBHbIE NMPABMHJIA JAeSITeJIbLHOCTH
OpPraHU3aluM JJIA JOCTHKEHHUs MOCTaBJIeHHBIX 1ejeil. Kak Ha3bIBaeTcss JaHHBIA NMPUHITAT
«Opranu3anus, AelCTBYOIIasi B JHHAMUYHBIX YCJIOBHUSIX BHeIIHeH cpeabl, J0JIKHA
00J1a1aTh €IUHCTBOM LieJieii, HHTePeCcOB 1 MPUHLUMIIOB YIPABJIEHUD):

paszeneHue Tpyaa

YKOHOMHUYHOCTH U 3PPEKTUBHOCTH

€IMHCTBO HANIPABJIEeHUs

BBIJICJICHUE IOMUHAHTHI Pa3BUTHUSA

61. IIpuHIMOBI CTPATErHYECKOT0 MEHEIKMEHTA — ITO OCHOBHBbIE MPAaBUJIA AeATEJILHOCTH
OpraHM3aNNu J1Js TOCTHKEHHS MOCTaBJIEeHHBIX 1ejeii. Kak Ha3pIBaeTcs TaHHBIA MPUHITAI
«[IpuMeHeHHe JOCTH:KEHUH  CHCTEMHOr0, CHTYAl[HOHHOTO TIOAX0A0B, HAYKH O
YeJI0BEYECKOM TIOBEIeHHH K YNpaBlieHMI0 W (OPMUPOBAHMIO OPraHU3AUMH  JIJIsl
pocTmkenust eé uneseil. Onpenejienne Ha 0a3ze HAYYHOr0 aHAJAW3a JY4YIIMX CIHOCO0OB
BBINOJIHEHUS 321a9»:

paszieneHue Tpyaa

AKOHOMHUYHOCTH U 3(PPEKTUBHOCTH

€IMHCTBO HAIPaBIICHUS

HAY4YHOCTh

62. IlpyHIMIBI CTPATErH4eCKOro MeHeJ:KMEeHTAa — 3TO0 OCHOBHbIE NPAaBHJIA JeATeJIbHOCTH
OPraHu3anyyu 1JIsl JOCTHKeHHUs OCTaBJIeHHBIX HeJel. Kak Ha3bIiBaeTcs JaHHbBI NPUHIUIT
«OmnpenesieHne NEePCHEeKTHBBI, KOTOPas OTKPbIBAeTCH Iepel OpraHu3anueid ¢ TOYKH
3peHHsl POcTa, HOPMbI NPUOLLIH, CTAOMJIBHOCTH M TEXHOJIOTHM; BblJeJIeHHEe HAa 3TOi
OCHOBE CTPAaTerMYeCKMX 30H XO35IICTBOBAHHUSI M CTPATErHYECKHX XO3SHCTBEHHBIX
LHEHTPOB»:

pasfesieHue Tpyna

HKOHOMUYHOCTH U 3PPEKTUBHOCTD

€MHCTBO HalpPaBICHUS

Bbl/IeJIeHHe JOMMHAHTBI PA3BUTHSA

63. IIpuHUIMNBI CTPATErMYECKOI0 MEHEIKMEHTa — 3TO OCHOBHbIE NMPABWJIA AeATEeJbHOCTH
OPraHu3anyyu 1JIsl JOCTHKeHHUs OCTABJICHHBIX Hejeld. Kak HasbIiBaeTcs JaHHbBI NPUHIAII
«Pa3paboTka u peaju3anusi CTPATerHd OPraHU3alMM CTPOUTCH HCXOAS M3 MMEKIIUXCH
pecypcoB M HalleJIeHAa Ha NpeBbIIICHHE Pe3yJbTaTOB HA/A 3aTPaTaMH B ONpeAea¢éHHOM
IJIAHOBOM IIepHOe»:

paszeneHue Tpyaa

IKOHOMUYHOCTH M IPPEKTHBHOCTH

€UHCTBO HAIIPABJICHUS

BBIJICJIICHUE IOMUHAHTHI Pa3BUTHUSA

64.IIpyHIUINIBI CTPATETHYECKOr0 MEHEIKMEHTAa — ITO OCHOBHBLIE NMPABWJIA JAeSITEJIbLHOCTH
OpPraHM3aluM 1Js1 JOCTHKEHUS MOCTaBJIeHHbIX Heaeid. Kak Ha3pIBaeTcs JaHHbIH NPUHITUI
«/HTepechl 0THOTO pa00OTHUKA WIH TPYNIIbI PA0OTHUKOB He J0JKHbI IPEBAJIMPOBATH HAJ
HHTEpecaMM OPraHu3anumu»:



pasjielieHue Tpyaa

NOAYNHEHHOCTH JJMYHBIX HHTEPECOB 00 MM
€IMHCTBO HAITPaBIICHUS

BBIJICJICHHE IOMUHAHTHI Pa3BUTHUS

65. IIpuHUIMNIBI CTPATErMYECKOr0 MeHeIKMEeHTA — 3TO OCHOBHbIE NMPABMWJIA JAeSTeJIbLHOCTH
OPraHM3alNHu VISl JOCTHKEHHUS MOCTABJEHHbIX Heieid. Kak Ha3pIiBaeTcsi JaHHBIA NPUHLIMI
«HAaleJIeHO HAa BbINOJHeHUe padoThbl, 00JbIIel M0 00bEMY M JyUllledl MO0 KadyecTBY, NPHU
O/IHUX U TeX JKe YCJIOBUAX:

pa3jiesieHue Tpyaa

YKOHOMHUYHOCTH U 3PPEKTUBHOCTH

€IMHCTBO HalpaBJICHUS

BBIJICJICHHE IOMUHAHTHI Pa3BUTHUSA

66. Kak u /11000if mpouecc ynpaBjieHHUsl, CTPATErHYecKoe ynpaBjieHUe BKJIOYaeT 3Tanbl:
cTpaTerHyecKMii aHa/Iu3; cTpareruyeckuii BbIOOp (COOCTBEHHO IJIAHMPOBaHHeE);
peaqu3anusi crparerun (peajusauus NPUHATOro peuienusi). CTpareruyeckuii BbIOOp —
3TO:

BBICIIIEE PYKOBOJICTBO OTCIICKHBACT HAMOOJEEe BAXKHBIC /Ui Oyaymiero Kopropamuu (HhakTopsl,
Ha3bIBaCMbIC CTPATETUUECKUMU (haKTOpaMu

¢hopMupoBaHUe AJbTEPHATHMBHBLIX HANPABJEHUI Pa3BUTHS NPEANPUATHS, UX OIEHKA,
BBIOOP JIy4dlleH cTpaTern4ecKoi ajibTePHATUBBI /151 PeaIu3aluu

pa3paboTka mporpamMm, OIO/DKETOB W TMPOLEAYP, KOTOPBIE MOXKHO pacCMaTpHUBaTh Kak
CPEIHECPOYHBIC U KPATKOCPOUHBIE TUTAHBI Peali3allii CTPATeTun

MIPOTHO3UPOBAHUE BHEIIHEH cpenbl U pa3padoTka CrocOOOB afanTalldy MPEIIpHUsSTHsS K e
U3MEHEHUSM

67. Kak m ;11000 mpouecc ynpasJjieHHsl, CTpaTernyeckoe ynpapjieHHe BKJIIOYAaeT 3Talbl:
cTpaTerMyecKuii  aHAIM3; CTPaTerM4ecKuii BbIOOP (COOCTBEHHO NJIAHMPOBAHMeE);
peanu3anusi crpareruu (peaju3anus NPUHATOrO0 pemenus). Crparermyeckuii aHaaIu3 —
3TO:

BBICIIIEE PYKOBOJCTBO OTCIEKHBAET HaubOoyiee BaXKHbIE Ul Oyayllero Koprnopauuu (hakTopsl,
HAa3bIBACMBIC CTPATCTUUCCKUMU q)aKTopaMI/I

(dbopMHpoBaHUE albTEPHATUBHBIX HANpPaBICHUH pa3BUTUS NPEANPUSATHS, UX OLIEHKa, BHIOOp
Jy4dlIed CTPATETNYeCKON albTEPHATUBBI IS pealn3aiuu

pa3paboTka mporpamm, OIODKETOB M HpPOLEIyp, KOTOpble MOXHO paccMaTpuBaTh Kak
CpPEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI peaIu3alii CTpaTeruu

NPOTrHO3MPOBaHNE BHEIIHEH cpeabl U pa3padoTka cnmoco00B ajanTanuy NpeANpUsATHs K eé
U3MEHEeHUsIM

68. Kak u J1060i mpouecc ynpaBjieHHsl, CTPaTernyeckoe ynpapJjeHue BKJIKYAET ITAMbI:
CTPATerHYeCKUil aHaJW3; CcTpaTermyeckuid BbIOOP (COOCTBEHHO IJIAHUPOBAHME);
peaqu3anus crpaTeruu (peaju3amus NPUHITOro pemeHus). Peaau3amus crpaTerum — 3To:
BBHICIIIEE PYKOBOJICTBO OTCIICKHBACT HanOoOJee Ba)KHBIC JJIs OYyAYIIEro KOpHopanuu (GaxTOpsl,
Ha3bIBaEMbI€ CTpAaTErMueCKUMHU (haKTOpamMu

dbopMUpOBaHHE aNbTEPHATUBHBIX HAMPABICHHUNA Pa3BUTHs TPEINPHUITHS, UX OIEHKAa, BHIOOD
Jy4lIed CTPATETNYECKON albTEPHATUBEI IS peaTn3aliii

pa3pa0oTka mporpamMMm, OIOIKETOB M NPOUEAYP, KOTOPble MOKHO PaccMaTpuBaTh Kak
cpeIHeCPOYHbIE U KPATKOCPOYHbIE MJIAHbI PeaIH3aliu CTPaTerun

MIPOTHO3MPOBAHUE BHEIIHEW cpelbl U pa3paboTKa CHocOOOB amanTallyl MPeanpusTus K e€
N3MCHCHUSIM



a)
0)
B)
r)

a)
0)
B)
r)

a)
0)
B)

69. Ilenu, oTrpakaliye KOHUENUWIO pa3BuTus (GupMbI U paspadarTbiBaloUIdecs Ha
NJIMTEJIbHYI0 IEPCNEeKTUBY — 3TO:

CTpaTeruyeckue

oouue

crienuduieckue

MEePCIEKTUBHBIC

70. Llean, pa3padaTbiBaeMble B paMKax O0IIMX IleJieid M0 OCHOBHBIM BHAaM /1eSITeJIbHOCTH
B Ka’K/JI0M NPOM3BOJACTBEHHOM OT/AeJIeHUH (PMPMbI M BbIPa)Kalouuecsi B KOJHYEeCTBEHHBIX
H Ka4YeCTBEHHBbIX NMOKAa3aTeJsIX — ITO:

CTpaTeTUYECKHE

oo1me

cnenuduyeckne

MEPCIICKTUBHLIC

71. Ilpumep KJI04YeBOWH 1eJu OpraHu3anuu (NMPOMBINLIEHHOTO0 TNpPeANPUsSITHSN):
Onpeneantb KpUTHYECKHE 00JIACTH YNPABJEHYECKOI0 BO3JAeMCTBUSI M NPHOPHUTETHBbIE
3aJauM, o0ecrevynBaIHe TNOJyYeHHe 3alJIAHMPOBAHHBIX pe3yabTatoB. K Kakoi
MmoJcucTeMe OTHOCUTCSI JAHHAS 1eJIb:

MapxkeTHHr

Hay4Ho-uccienoBarenbckue pa3pad0TKu (HHHOBAIIHIH )

DuHaHCHI

MeHeKMEHT

72. Illpumep KJI0YEBOI HeJM OPraHU3annu (MPOMBINLJIEHHOTo npeanpusaTus): Odecneyurs
YCJI0BHSI, HeO0XOAUMBbIe [JI1 Pa3BUTHA TBOPYECKOI0 TMOTEHIHAJa PadOTHUKOB B
NMOBBINIEHUS] YPOBHS YJAOBJECTBOPEHHOCTH B 3aMHTepecOBaHHOCTH B padore. K kakoii
Mo/IcCUCTeMe OTHOCUTCS IAaHHAS LeJb:

MapkeTuHr

Hayuno-uccnenoBarenbckue pa3padoTky (MHHOBALIMN)

Iepconan

MeHepKMeHT

73. llpumep KJIH0YEBOH LU OPraHu3annu (MPOMbINLIEHHOTo npeanpusTus): CoxpaHiTh
U NOJJepPKUBATH HA He00X0AMMOM YpPOBHe Bce BHAbI (puHaHCOBBIX pecypcoB. K kakoii
Mo/IcCUCTeMe OTHOCUTCSI IAaHHAS LeJb:

MapKETUHT

Hay4HO-UCCIIEI0OBATENbCKUE pa3pabOTKu (MHHOBAIIUH )

dunaHCHI

MEHE[KMEHT

74. IlpuMep KJII0YeBOH LU OPraHu3anuu (MPOMBIILIEHHOTO NMpeAnpusTus): 3aBoeBaTh
JUJepCcKue MO3UIMM 1O BBOJAY HOBBLIX BHIOB NPOAYKIUHM (YCJIYyr), HMCHOJbL3YyA Ha
HCCJIeIOBAHNSI W Pa3padoOTKM OmpeJesieHHbIII MPOLEHT J0X0A0B OT o0bemMa peaM3anuu
(mpoaaxk). K kakoil moacucreMe OTHOCUTCS JAHHAS LeJb:

MapKETHHT

HAY4YHO-UCCJIeA0BaTeIbCKUE Pa3padoTKi (MHHOBAIIMH)

(buHaHCHI



a)
0)

B)

a)
0)
B)

a)
0)
B)
r)

a)
0)
B)
r)

MCHCI?KMCHT

75. IlpuMep KJII0YEBO# LeJIH OPraHu3amuM (MPOMbINLIEHHOro npeanpusatusi): JocTtuub
HaMBBICIIEH MPOM3BOAUTEJHLHOCTH TPYyAa NMPH NMPOU3BOACTBE BceX (MJIM OIpeaeieHHbIX)
BH/I0B npoayknuu. K kakoi nmoacucreme 0OTHOCHUTCS JaHHASA 1eJIb:

MapKETUHT

NMPOU3BOJCTBO

(dbuHaHCHI

MEHEKMEHT

76. IlpuMep KJII04Y€eBOH LeJH OpraHu3anuu (MPOMBILLIEHHOT0 npeanpusitus): BeliiTu Ha
nepBoe MeCTO MO NPoAaKe NPOAYKIHMHU (OmpeaeeHHOro BUAa) Ha pbiHKe. K kakoii
MOJACUCTEeMe OTHOCUTCS IAHHAS LeJb:

MapKeTHHT

HAyYHO-UCCIIeIOBATEIILCKIE pa3paboTKu (HHHOBAIUH )

(brHaHCHI

MEHEKMEHT

77. K xakoii KOHIIeNIIMN OTHOCUTCS JaHHOe onpeaenenne: Moaenab npeacrapiasier u3 ceds
MaTpHUIy, COCTOSIIYI0 H3 9 siueeK /UIsi OTOOPa)keHHMs] W CPABHUTEJHHOTO aHAIN3A
cTpaTernyecKuX NO3MLMIi HanpaBJieHUil X03/CTBEHHOM /1esITeJIbHOCTH OPraHU3alUu:
KOHLIENIINSI BOCTOHCKOI KOHCYIbTaTUBHOM IPYIIIBI

koHuenuus J:xenepan Daekrpuk/MakkeH3u

KoHLenuus Aptyp zae Jlurta

KOHIIenus KoHkypeHiuu Shel/DPM

78. K kakoil KOHUeNIUHM OTHOCHTCH [JaHHOe ompenaegeHue: OCHOBHOe TeopeTHYecKoe
NMOJIOKEHHEe MOAEJH COCTOMT B TOM, YTO H OTAEJIbHO B3MIThIH BHJ OH3Heca JIHO00MH
OPraHM3alMH MOKET HAXOAMTHCH HA OJHOM U3 YKa3aHHBIX CTAJAUH KU3HEHHOI0 LUKJIA, U,
CJIeI0BATEJIBHO, €r0 HY’KHO aHAJIM3MPOBATH B COOTBETCTBMH HMEHHO C 9TOM CTagueil:
KOHIIETIIMS bOCTOHCKOM KOHCYJIbTaTUBHOM I'PYIIIIBI

koHuenuus Jxenepan DnekTpuk/MakkeH3u

KOHUenuusa Apryp ae Jiutra

KOHIenus KoHkypeHiuu Shel/DPM

79. K kakoii KOHIeNIMH OTHOCHUTCHA JAHHOE ONpeJeleHHe: MATPHUIA TOH MOJeJH, KaK U
matpuna GE/McKinsey, saBjsiercss ABYX(aKTOpPHOIi MaTpuueii pa3MepHocTH 3x3,
0asupyromeiicsi HA MHOKECTBEHHBIX OI[eHKAX KaK Ka4YeCTBEHHbIX, TAK M KOJHYEeCTBEHHbIX
napameTrpos Ou3Heca.

a) KOHIIeNUsl BOCTOHCKON KOHCYNBTaTUBHOMN TPYIIIBI

0) xonnenius Jxenepan DnekTpuk/MakkeH3n

B) KoHuenmus Aptyp ne JIuttn

r) KoHuenuusi koukypenuuu Shell/DPM

80. /Inst mogeau BKT xapakTepHbl 4eThbIpe BU/AA cTpaTeruii: «3Be3abl», « TpyaHble 1eTH»,
«Jloiinble KOpPOBBI», «Cobakm». Onpeneaure Kakas CTpaTerusi COOTBETCTBYeT JaHHOM
xapakTepucTtuke: «/{oBoJbCTBOBATHCA CBOMM IO0JIOKEHHEM, JHOO COKpAIaTh ero, Juoo
JIMKBUAHPOBATH JAHHBbIA BUJ OU3HeECa B CBOEH OPraHU3alun»:

«Cobaku»

«/JloliHBIE KOPOBBI»

«Tpynubie netm»

«3Be3/1BI»



a)
0)
B)
r)

a)
0)

r)

81. Jlnst mogenau BKI' xapakTepHbl 4YeThbIpe BUAA cTpaTeruii: «3Be3abl», « TpyaHble 1eTH»,
«Jloiinble KOpoOBBI», «Cobakm». Onpeneaure Kakasi cTpaTerusi COOTBETCTBYeT JaHHOM
xapakrepuctuke: «Craparbcsi COXPaHATh WIH YBeJIMYMBATH J0JK0 CBOero Ou3Heca Ha
PbIHKE:

«Cobakm»

«/loiiHbIE KOPOBBLD)

«Tpynubie netu»

«3Be3IBI»

82. lins moaeam BKI' xapakTepHbl YeThbipe BHAAa cTpaTeruii: «3Be3abl», « TpyaHble 1eTH,
«JloifHbIe KOpPOBbI», «Cobakm». Onpeaenure Kakasi CTpaTerusi COOTBETCTBYET JaHHOI
xapakrtepuctuke: «J/JIu0o HWATH Ha YyBeJMYeHHMe [0JM OH3Heca HAa PpPbIHKe, JHO00
JA0BOJILCTBOBATHCSI TEM, YTO JIOCTUTHYTO, JIU00 COKPAIIATDH IaAHHbIA OM3HEC»:

«Cobakm»

«/loliHbIE KOPOBBI»

«Tpyanble aeTu»

«3Be3IbI»

83. st moxesm BKI' xapakrepHbl yeThbipe BHAA cTpaTeruii: «3Be3ab», « TpyaHble 1eTH»,
«Jloiinble KOpoOBBI», «Cobaku». Onpeaeaure Kakas cTpaTerusi COOTBETCTBYeT JaHHOM
xapakrepuctuke: «CrapaTbcsi COXpPAaHHUTb WJIM YBEJIMYHTh [0JII0 CBOero Ou3Heca Ha
PBIHKE»:

«Cobakmy

«/loliHBIE KOPOBBD)

«Tpynubie neTu»

«3Be3abI»

84. Ecam OuznHec o00J1aJaeT OTHOCUTEJbHO HE3HAYHUTEIbHBIMH KOHKYPEHTHBIMHU
NpeuMyllleCTBAMHM  OPraHu3alnui, BOBJIEYEHHOH B BeCbMa MNpPHUBJEKATEJIbHBIH W
NMEePCNeKTUBHBINA ¢ TOYKH 3PEHHS COCTOSIHUSI PHIHKA OM3HEC, TO ITOT OM3HEC OTHOCHTCS MO
marpune GE/McKinsey k:

MOTPAHHUYHBIM

COMHHUTEJbHBIM

MIPOUTPABITUM

MOOE TUBIITIM

85. Buabpl Om3Heca, momajgammme B TPH KJETKH, PACHOJIO0KeHHbIE BJO0JIb JHATOHAJIM,
uAyumeil OT HMKHEro JieBOro K BepXHeMy NpPaBOMY Kpalw MaTpHIbl, TO 3TOT OHM3HeC
otHocutcs mo marpune GE/McKinsey k:

NOrPAHUYHBIM

COMHHTEIBHBIM

IPOUTPABIIUM

no0OeINBIINM

86. Buabl Ou3Heca, monajamounye B TPU KJIETKH B HUKHEM NMPaBOM YIJy MaTpulbl — 3TO
TaKue BUJAbI, KOTOpPbIE 00J1a1a10T N0 KpaiiHeld Mepe OJHUM M3 HM3IIUX M He 00,1a1aI0T HU
OJHUM H3 BBICHIUX NAPaAMETPOB, OTKJIAAbIBAeMbIX HAa OcsiX X M Y., TO 3TOT OM3Hec
otHocutcs no marpune GE/McKinsey k:

MOTPaHUYHBIM

COMHHTEJIBHBIM

NMPOUTpaBIIuM



a)
0)
B)
r)

a)
0)
B)

a)

)
)

o0eIUBILIUM

87. Buabl 0u3Heca, KOTOpbIe NPU MO3HMIHOHMPOBAHNHM HMMEIOT JIyUIllIMe WJIH CpPeIHHEe I
CPaBHEHHI0 C OCTAJbHBIMH 3HAa4YeHHHA (AaKTOPOB NPHUBJIEKATEIbHOCTH PbIHKA U
NMPEeUMYIIECTB OPraHu3aluM Ha PbIHKe, TO J3TOT OHU3HEC OTHOCHUTCHA IO MAaTpHIle
GE/McKinsey k:

MOTPaHUYHBIM

COMHUTEJILHBIM

MIPOUTPABIITAM

nooeIUBIINM

88. [liisi mo3uMIUM XapaKTepHbl HAMBBICHIAS CTeNEeHb MPHBJIEKATEJLHOCTH PbIHKA H
OTHOCHTEJIbHO CHJIbHbIE PEUMYIeCTBA OPraHu3alui HA HeM. JTO MO3UIHS:

noodoeaurenan 1

mooeauTess 2

nmooeauTeb 3

JPyrou OTBET

89. /lis mo3uMuMM XapaKTepHbI BBICIIAS CTENEeHb NMPHBJIEKATEJILHOCTH PHIHKA M CPeIHM
YPOBEHb OTHOCHTEJIBHBIX MPEUMYIIECTB OPraHU3aAlMU. ITO MO3ULHS:

nmodenurens 1

noodoeauTenn 2

nodeauress 3

JIpPYrou OTBET

90. ITo3umms 3aHMMAaeTCsl OpPraHM3alMsSAMH ¢ TAKHMH BHJIAMH OH3Heca, Y KOTOPBIX
PbIHOYHAS IPHBJIEKATEJbLHOCTL JIEP:KUTCS Ha CpeJHeM YpPOBHE, HO MNpPH 3TOM
NpenMyIIecTBa OPraHU3ali HA TAKOM PbIHKEe 0Y€BH/IHBI H CHJIbHBI. JTO MO3HIIUSA:
nodeaures 1

mooeanTen 2

nooeauTes b 3

JIPYrou OTBET

91. /i MO3MIMHU XAPAKTEPHA CPedHAs NPHUBJIEKATEJbHOCTh PbIHKA M HHU3KHIl yPOBEHb
OTHOCHTEJIbHBIX MNPEUMYIIECTB HA PbIHKe (CpedHsiA KJIeTKA B NPaBoM psay). ITO
MO3UIUA:

npourpasmuii 1

MIpOUrpaBUIni 2

pourpasIuii 3

JIpYrou OTBET

92./Ins mMO3MIUM XapaKTePHbI HU3KAasl NMPHUBJIEKATEJNbHOCTh PbIHKA M CPeIHHH YPOBEHb
OTHOCHTEJIbHBIX MIPEHMMYIIECTB HA PbIHKe (CpeaHsAsl KJIeTKAa B HUKHeM psay). st naHHO#
MO3MIMH HHUKAKHMX O0COOBIX CHJIBHBIX CTOPOH WJIM BO3MOKHOCTEH He XapaKTepHO. JTO
MO3ULUA:

npourpasmui |

MPOUTrPaABIINIA 2

IIpourpaBmui 3

JIpPYrou OTBET



a)
0)
B)
r)

a)
0)
B)

a)
0)

B)

93. Ilo3uuuu ompeaesilOTCA HU3KOH NMPHUBJIEKATEJIbHOCTHI0 PHIHKA M HU3KMM YPOBHEM
OTHOCUTEJIbHBIX MPEUMYIIECTB OPraHU3ALMHU B JAHHOM BH/ie OUM3Heca. JTO MO3ULHUS:
npourpasuui 1

MIPOUTPABLINN 2

npourpaBmuii 3

JIPyTrOi OTBET

94. Moaeabr ADL mnpeamoJiaraer 4erbipe CTAAUM 3PeJOCTH OTPACIHU: POXKIAEHHE, POCT,
3peJIOCTh, cTapocTh. [10 MpuBeIeHHOH XapaKTepUCTUKE oNpeaeauTe cTaauio 3peaoctu: Ha
3TOI CTaAuM TNPOAYKLHMSI OTPACAH HAYHUHAET MO0Jb30BATLCA CIPOCOM Y Bce 00JIbIIEro
YHucJIa MoKynarejeid, ¥ KOHKYPEHTbl HAYMHAIOT OOPOThCS 3a MOJIyYeHHe Bce 0O0JIbIIUX
0J1eil «yBeJIMYHBAIOLIEr0Csl JOX0AHOr0 MUPora». Bapuantel orBera:

pOXKICHUE

poct

3peJIOCTh

CTapoCTh

95. Moaear ADL mnpeamojiaraer 4yerbipe CTAAUH 3PEJOCTH OTPACIAH: POKIeHHE, POCT,
3pesocTh, cTapocTh. Il0 MpUBeAeHHO XapaKTepUCTHKE OIpeaeuTe CTAAUI0 3PEJIOCTH:
OTpaciab, HAXOAAMIARACSA HA 3TOH CTaAUH, KAK MPaBHJIO, SIBJAETCS BO3HUKILEH HeJaBHO,
KaK OCO3HAHHE CYIeCTBOBAHUS HEKOTOPOH HeyJA0BJETBOPEHHOH NMOTPeOHOCTH TIPYNIbI
norpeouTe/ieil WIM MyTeM Pa3BUTHSA PbLIHKOB TOBAPOB, OCHOBAHHBIX HA HOBBIX
TEeXHOJIOTUSIX, pPaHee He CYLIECTBOBABIIMX MJM He HMCHOJb30BABIIMXCH, 5
YAOBJIETBOPEHUA onpeaeJTeHHbIX norpedHocTei norpeouTes. OcHOBHBIMH
XapaKTepUCTHKAMH TAKOH OTPAcC/M SIBJISKTCA M3MEHEHUS B TEXHOJIOTHMM, HEePruYHbIN
NOUCK HOBBIX NOTpeduTEIei U (PPArMEHTAPHOCTH NMPEAI0KEeHUH HA OBICTPO MEHAIOLIEMCH
pbinke. BapuanTtbl oTBeTa:

poKIEeHHE

poct

3pENOCTh

CTapoCTh

96. Moaeabr ADL mnpeamnoJiaraer 4erbipe CTAAUM 3PEJOCTH OTPACIU: POXKIAEHHE, POCT,
3peJiocTh, cTapocTh. Ilo npuBeeHHON XapaKkTepucTHKe onpeaeauTe craauio 3peaoctu: Ha
JAHHOM CTAAMH TPOUCXOJAUT TOJIHOe HAcbIlleHHe pbiHKAa. Bce wam 00JbIIMHCTBO
NOTEHUHAJBHBIX MOKyNaTejdeld NpuOOPeTaAOT MNPOAYKUMIO [J0CTATOYHO PeryJsipHo.
BapunanThl oTBeTA:

pOXIIeHHE

pocT

3peJIoCTh

CTapoCTh

97. Moaear ADL npeamojiaraer 4yerbipe CTAJAUU 3PEJOCTH OTPACIAHU: POKIAEHHUE, POCT,
3pesioCcTh, cTapocTh. Ilo NpuBeeHHON XapaKTepHCTHKeE ONpeaenTe cTaanio 3pejgoctu: Ha
ZIaHHOi/i CTaAMH NMOKYIIATECJIU IOCTCIICHHO TECPHAIOT HHTEPEC K NMPOAYKIIMH Ju00 MmoToOMYy, 4TO
HOBBbIE M 00J1ee Ka4eCTBEHHbIE ee 3aMeHHUTeJIM HAYUHAKT BBITECHATH CTAPYI0 MPOAYKIHIO,



a)
0)
B)
r)

a)
0)
B)

a)
0)

J00 MOTOMY, YTO MEHSIIOTCHA MOTPeOuTeNbCKHe NMPeINOYTeHUs1 UM BKYChbl OKyNAaTe ei.
BapuaHThl oTBeTa:

pOXJIeHHE

pocT

3peNoCTh

CTapocTh

98. Moaeanr ADL mpeamojaraer mo ocu X OTKJaAbIBATh KOHKYPEHTHbIE€ NMO3HMIMH BHAA
ousHeca. Ilo npuBeJeHHOH XapakTepUCTHKe OIpelelnuTe HAMMEHOBAHUE KOHKYPEHTHOIl
no3unuu: B 310l no3unuu Bua 0M3Heca J00OHBaeTCs NPUOBLIN, CHIEIHAJIN3HPYACHh B Y3KOMH
M OTHOCHUTEJbHO 3allMIIeHHOH HuIIe, OyIb TO cHemUHaJu3alMsl HA HeDOJbIIONH YacTH
00JILIIOT0 PHIHKA UJIH HA ONPe/ieIeHHOM MOATHIIe NPoAyKunu. Bapuanrtsl oTBera:
BeIylIas

CHIIbHAsA

3aMeTHas

npovHast

99. Moaear ADL npeamosiaraer mo ocu X OTKJIAAbIBATh KOHKYPEHTHbIE€ NMO3MIMH BHA
ousHeca. [lo npuBeleHHOI XapaKkTepUCTHKe ONpenaeJUTe HAMMEHOBAHHE KOHKYPEHTHOI
NMO3uLMU: JTOT BUJ OM3Heca MMeeT onpeeeHHbIe 0COOeHHOCTH M NMpeuMyuiecTBa. JTo,
KaK MNpPaBWJIO, OJMH M3 JIMIEPOB B ¢Ja00 KOHUEHTPHMPOBAHHBLIX OTPACJsX, e Bce
KOHKYPEHTBI HAXOSITCS MPUMEPHO HA OJTHOM YPOBHEe W HU OJWH W3 HUX He JOMHUHHUPYET.
Ecaum y Hero ectb €BOSI HHMINA, TO 3TOT BMJ OH3Heca HAXOAUTCS B OTHOCHTEJbLHOM
0€e30MaCHOCTH OT KOHKYPEHTOB, U O0BIYHO eMYy YIaeTcsi BCKOpe 3HAYUTEIbHO YJIYyYIIUTh
CBO€ KOHKYPEeHTHOe MoJio:keHue. Bapuanrtol oTBera:

BETyIIIast

CHUJIbHAs

3aMeTHas

NpoYHas

100. Moaear ADL npeamoJiaraer mo ocu X OTKJIaAbIBATh KOHKYPEHTHbIE MO3MIIUHA BHAA
ousHeca. [lo nmpuBeaeHHOI XapaKkTepUCTHKe ONMpenae/JUTe HAMMEHOBAHHE KOHKYPEHTHOI
no3uunu: Buja Om3Heca o0bIYHO caM BBLIOMPAeT CTPATErdd HE3aBHCHMMO OT TNOBeJdeHMs
CBOMX KOHKYPEHTOB M HMeeT onpe/ieleHHbIe MpeuMyecTBa nepea HuMu. OTHOCUTeIbHAas
10J1 HA pbIHKe B 1.5 pa3a 0oable, 4eM JJIs1 CAMOT0 KPYNHOT0 OJIMKAHIIEI0 KOHKYPEHTa,
HO a0COJIIOTHOT0 MPEUMYILECTBA Y TAKOI0 BU/1a Ou3Heca HeT. BapuanTsl oTBeTa:

BeIyIIas

CHJIbHAsS

3aMeTHas

NpoYHas

101. Moageas ADL npeamosiaraer mo ocu X OTKJIAAbIBATH KOHKYPEHTHbIE MO3UIMUA BHIA
OousHeca. [Io npuBeaeHHOI XapaKTepUCTHKe ONpenaeJUTe HAMMEHOBAHUE KOHKYPEHTHOM
no3unuu: ToJbKO OAUH NpeAcTaBUTE]bL OH3Heca, eCJU TAaKoW B0OOIE eCTh, MOKET
3aHUMATh [JaHHYKW no3unui0 B otrpacau. [lo3uumms 4acro sBJIseTCHA pe3yabTaTOM
KBA3MMOHOIOJMU HJIH CHJIBHO 3aIIMIIEHHOr0 TEXHOJOIMYecKoro Jujaepcrsa. Bapuanrol
oTBeTAa:

Beaylas

CUJIbHAs



B)
r)

a)
0)
B)
r)

a)
0)
B)
r)

3aMeTHas
poYHast

102. Moaear ADL npeamnoJiaraetr mo ocu X OTKJaJAbIBATh KOHKYPEHTHbIE MO3MIIUUA BHIA
ousHeca. Ilo nmpuBeaeHHOH XapaKTepHUCTHKE ONpeaenTe HAHNMEHOBAHHE KOHKYPEHTHOM
no3unuu: Takoii Buja Ou3Heca He OyJdeT UMETh CHJIbHBIX CTOPOH HH B HACTOSIIEM, HU B
oyaymeM. EqMHCTBEHHBIH BO3MOMKHBI CTPaTerH4eCKH OTKJIMK AJI TaAKOr0 IOJIOKEHHS
Ou3Heca, MOMUMO je-UHBECTHIMH — TONBITATHLCS HA HEKOTOpoe BpeMsi NMPOIJIHUTH €ro
cyuectBoBaHue. Bapuanrtel oTBera:

ciabas

HEKH3HeCIoCoOHAas

3aMeTHas

HpoYHas

103. Moaeanr ADL npeamoJaraer mo ocu X OTKJIaAbIBATh KOHKYPEHTHbIE MO3MIIMHA BHIAA
ousHeca. Ilo npuBeJeHHOH XapakTepUCTHKe OIpelelnuTe HAMMEHOBAHUE KOHKYPEHTHOIl
no3unuu: JlaHHas MO3UIMS MOKET 03HAYaTh, UTO BHJ OM3Heca HMMeeT PAJd KPUTHUYECKH
¢JIa0bIX CTOPOH, MENIAKIIMX €My B KOHEYHOM CYeTe CTATh IEHTPOM IreHepanun NpuobLIn
JIA opranu3auuu. Bapuantel oTBera:

BeylIas
ciaadas
3aMeTHas
HEXM3HECIIOCOOHAs
Bonpocs! k 3x3aMeny
1. Poub cTpaTeruu B MEHEIKMEHTE.
2. CyIHOCTb U COJIep’KaHue CTpATEruu. JTambl pa3paboTKU U peanu3aliy CTpaTeruu.
3. IlpaBunma (TpeOoBaHUWs) TNPUMEHEHUS CHCTEMHOTO IOAXOJa K CTPATerHYeCKOMY

MEHEIKMEHTY.
4. MapKeTUHIOBBIN OJIXOJ] K CTPATETNYECKOMY MEHEIKMEHTY.

5. OYHKUMOHAJBHBIN MOAXO K CTPATErHYECKOMY MEHEJKMEHTY.

6. KomrmuiekcHbIl OIX0M K CTPATETHIECKOMY MEHEDKMEHTY.

7. IlponeccHblif OAX0/A K CTPATETUYECKOMY MEHEIKMEHTY.

8. TloBenmeHuecknii MOAXO/ K CTPATETHUECKOMY MEHEDKMEHTY.

9. CymHOCTb CTPATErMUECKOro yIpaBIeHUs.

10. CymHOCT MPEANPHHUMATETHCKOTO CTHIIS OPTaHU3AIMOHHOTO TIOBEACHUSI.
11. CymHocTh CTpaTernyeckoro MIaHupOBaHUS

12. OpraHu3anuoHHas ACSITeILHOCTh MEHEKEPOB 0 pa3paboTKe CTPATETHH.

13. IlenenonaraHue B CTPAaTETHYECKOM MEHEKMEHTE.

14. CyurHocTs U coaepKaHue MUCCUU OpraHU3aliu.

15. ®opmupoBanue 6a3bl JaHHBIX O BHYTPEHHEH U BHEIIHEH cpejie OpraHu3aluy.
16. Omnenka nHpopManuy 0 BHYTPEHHEH U BHEIIHEH cperie.

17. Cymnocts PEST-ananu3a BHeUIHeW MaKpoCpeabl OpraHU3altu.

18. Amnanmu3 pbIHKa.

19. Ananu3 KOHKYpPEHTHOMU Cpebl C UCIOIb30BAHUEM IISTH CHII KOHKYpeHuuu [loprepa»
20. CymHOCTbh aHaM3a CHIBHBIX U CIIA0BIX CTOPOH OpraHHU3aIlnH.

21. Metox SNW-ananuza.

22. Marpwuma BKT'.

23. Marpuna «/[)xenepan anekrpuk — MakKuucuy.



24. CymHOCTh METO/IOB aHaJIN3a KOHKYPEHTHBIX IPEUMYIIECTB.

25. Bp10op mo3uimii B KOHKYPECHITHH.

26. Drambl CTpaTErHuecKoro aHain3a. IHCTpyMEHTHI MPOBEACHHUS CTPATETHUECKOT0 aHalu3a.
27. Crparerus JUepcTBa M0 U3AEPIKKaAM.

28. Crparernu qudQepeHnmanim.

29. Crpareruu ¢GOKyCUPOBaHHUS.

30. TunoBble cTpaTeruu pocra.

31. TumoBble CTpaTEeruu COKpaIICHHUS.

32. Crpareruu nojaaep kaHusi CTaOMILHOCTH.

33. CymHocTb U copepkaHue (pyHKIIMOHAIBHBIX CTPATErHH.

34. OrmpeneneHue CTpaTErnYECKUX MO3UIUI OM3HEca pU BEIOOpPE CTPATETUH.
35. CoryacoBaHue CTpaTernYecKUX BapUaHTOB U BbIOOpA CTPATETUH.

36. CBs3b CTpaTerus IeI0BOW €IUHUIIBI M 00LIePUPMEHHOM CTpaTernu.

37. Crpaternyeckue X03siCTBEHHbIE LICHTPBI.

38. YmpaBneHue CTpaTeTHYeCKUMHU H3MEHEHUSMH.

39. [lnanbl peanu3anuy CTpaTETHH.

40. CompoTHBIIEHHE U3MEHEHHSIM B CTPATETUIECKOM MEHE/DKMEHTE.

41. Ctuib NoBeIEHUS MEHEIKEPOB NP MPOBEIACHUH U3MEHEHUS.

42. JlonrocpoyHOE M CTpAaTEernYecKoe IIIaHNPOBAHNUE.

43. CymHOCTb yIpaBJlIeHHs IOCPEACTBOM BbIOOpA CTpaTErHueCKUX MO3ULIMHI.
44. VYupapieHHUe IyTeM paHXUPOBAHUS CTPATETNYECKUX 3a/1ad.

45. YnupapieHMs B yCIOBUAX CTPATETHYECKUX HEOXKUJAHHOCTEH.

46. CymHOCTb cTpaTerndeckoit 3 dekTuBHOCTH.

47. CrpaTreru4yeckuii KOHTPOJUIUHT U ero (QYHKIUH.

48. Ponb KOHCYNBTAaHTOB B pa3pabOTKe HOBOW CTPATETHH.

Kontpomupyemsie komnerenuuu: OITK-4, [TK-7.
OrnieHKa KOMIIETEHIIMNA OCYIIECTBIISIETCS B COOTBETCTBUM ¢ Tadnuiieit 3.
Kputepun onenkn:

«OTIMYHO» CTaBUTCA B Clydae, KOIAAa TEOPETHUYECKOE COJEpKaHME Kypca OCBOEHO
HOJHOCTBIO, 0e3 Mpo0enoB, HEOOXOIUMBbIE NPAKTHUYECKHE HAaBBIKM PAa0OTBI C OCBOECHHBIM
MarepuarioM c(hOpMHPOBaHBI, BCE MPETyCMOTPEHHbIE MPOrpaMMoi 0O0yueHHs yueOHbIe 3aJaHus
BBIIIOJIHEHBI, CTYAEHT JIETKO OpPHUEHTHPYETCS B NPOHIEHHOM MaTepuale, JIEMOHCTPUPYET
CHOCOOHOCTD K AHATUTUYECKOH JIESITEIbHOCTH U CAMOCTOSITEIbHOCTh MBILUIEHUS.

«Xopomo» cTaBUTCA B Cllyyae, KOIJla TEOPETHUYECKOE COJiepKaHHe Kypca OCBOECHO
MOJIHOCThI0, 0€3 MpoOeoB HEKOTOpble NPAKTUYECKUE HaBBIKU pPadOThI C OCBOEHHBIM
MaTtepuagoM c(hOpMUPOBaHbl HEJOCTATOYHO, BCE MPEAYCMOTPEHHBIE MPOrpaMMoON OOydYeHUs
y4eOHbIe 3aJjaHusl BBINOJIHEHBI, CTYIEHT XOPOIIO BOCIPOM3BOJUT HM3YYEHHBIH MaTepHual, HO
3aTpyJHAETCS MPOBECTU CPABHUTENBHBIN aHAIW3, JaThb CAMOCTOSITENIBHYIO OLEHKY TOMY HIIHU
WHOMY SIBJICHHIO.

«YOBJIETBOPUTEJIBHO» CTAaBUTCS B CIllydae, KOIr/la TEOPETUUYECKOE COJEPKaHUE Kypca
OCBOEHO YaCTUYHO, HEKOTOPbIE MPAKTUYECKUE HaBBIKU PabOThl HE CHPOPMUPOBAHBI, MHOTHE
NpeayCMOTPEHHbIE MPOrpaMMoOil 00ydeHHsl yueOHbIe 3a/1aHusl HE BBINOJIHEHBI, TUOO KayecTBO
BBITNIOJTHEHNS HEKOTOPBIX M3 HUX OLIEHEHO YMCIIOM 0aJUIoB, OJIM3KUM K MUHHUMAJIbHOMY.

«HeyaoB/1eTBOPUTENBbHO» CTaBUTCA B CiIydae, KOIJa TEOPETHUECKOE COJEp KaHHe
Kypca HE OCBOEHO, HEOOXOJMMbIEe NMPAKTUYECKHE HABBIKM pabOThl He C(HOPMHUPOBAHBI, BCE
BBIMIOJIHEHHbIE ~ y4ueOHbIe  3aJaHusl  cojepkaT TIpyOble  OMMOKM,  JOMOJHHUTEIbHas
camocTosATeNbHasg paboTa HaJ MaTepualoM Kypca HE NpUBENeT K KaKOMY-IHOO 3HAuYUMOMY
MOBBIIICHUIO KAUECTBA BBHIITOJIHEHUS YUEOHBIX 3a/laHUi.



JUCT PETUCTPAIIUU U3MEHEHUM

/o

Coz[epmaHHe U3MCHCHUA

W3meneHHbIC ITYHKTbI

Pemenue YueOHO-
METOAUYECKOTO
cOoBETa







