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Conepxanue

[TaciopT goHIa OLIEHOUHBIX CPEICTB

IlepeueHb OLIEHOYHBIX CPEJICTB

Onucanue nokasareneil 1 KpUTEpUEB OLICHUBAHUS KOMITETEHIIUM

Meronuyeckue MaTepuaibl, ONPEISISIIOIIME IPOLEAYPbl OLEHUBAHUS PpE3yJIbTaTOB
00y4eHHs, XapaKTepPU3yIOIIUX 3Tallbl JOPMUPOBAHUS KOMIIETCHIIUN

Matepuansl 1)1 IPOBEAEHUS TEKYIIEr0 KOHTPOJIS U IPOMEXYTOUHOM aTTecTaluu



1. MACIIOPT ®OHJJA OHEHOYHBIX CPEJICTB

10 IUCLMIUIMHE «YIIPaBICHUE IPOECKTAMM

OneHouHBIE CPEICTBA COCTABISIOTCS B COOTBETCTBHM C pabodell mporpamMmoii
JUCIUIUIMHBL U MPEACTaBISAIOT CO00M COBOKYMHOCTh KOHTPOJIbBHO-U3MEPUTEIBHBIX MaTepUaioB
(TumoBbie 3amauM (3aaHMs), KOHTPOJBHBIC PA0OOTHI, TECTHl W Jp.), MPEeIHASHAYCHHBIX IS
U3MEPEHUS YPOBHSI TIOCTHXKEHUS O0YUYaIOLUMUCS YCTAaHOBJICHHBIX Pe3yJIbTaTOB 00yUEHUSI.

OueHoYHBIE CpPEJACTBA MCHOJB3YIOTCS MpPU  MPOBEACHUM  TEKYIIETO  KOHTPOJIS
yCIEeBAaeMOCTH M MPOMEKYTOYHON aTTECTALIUU.

Tabmuna 1 — [lepeuens komneTeH1MA, (POPMUPYEMBIX B IPOLIECCE OCBOCHUS TUCIUTIIIMHBI

Kon HanmenoBaHmue pe3yJjibTaTa 00y4eHust
KOMIIeTEeHIIUH
VYK-2 Cnocoben ynpaBmare npoekroMm | YK-2.1. 3Haer mnpuHIMIBI W CHOCOOBI  YIPaBICHUS
Ha BCEX JTalax ero KU3HEHHOTO IIUKJIAa | MPOEKTaMu

VK-2.2. Ymeer ¢opMyaupoBaTh NPOCKTHYIO 3aaadyy M|
pa3padaThiBaTh KOHIICTIIIUIO TPOSKTA
YK-2.3.

HaBbIKaMH YIIPAaBJICHUSA IIPOCKTOM

Bnaneer METOAAMH pcaimnzanuu IMPOCKTa,

Ha BCEX OJTalax €ro
KHU3HCHHOI'O ITHMKJIa

VK-3. Cnocoben opranuzoseiBaTh M | YK-3.1. 3HaeT NpUHIUIIBI KOMaHIHON CTPATErHH,
(dakTopbl OPMUPOBAHUS KOMaH bl

VK-3.2. YMmeeT maHUpoBaTh KOMaHIHYIO paboTy,
pacnpenensaTh NOpyYeHus U AeJIerupoBaTh
IIOJIHOMOYHS YJI€HAM KOMaH/IbI.

VYK-3.3. Bnageer HaBbIKAMH ITOCTAHOBKH LIETIU B
YCIOBUSIX KOMaHIHON paboThl; yIIPaBICHUS
KOMaHAHON paboTOl Npu OpraHu3aluu u
IUIAaHUPOBAHUM COBMECTHOM paboThI ISl TOCTHXKEHUS

HOCTaBJIEHHOW LIEJIHU

PYKOBOIUTH pabotoii KOMaH/1bl,
BBIpa0aThIBasi KOMAHIHYIO CTPAaTETHIO

JJI1 JOCTHXKCHUA MOCTaBJICHHOM oein

VK-6. Cnocobexn

ONpeneNsiaTh U
pean30BbIBATH MIPUOPUTETHI
COOCTBEHHOH JEITENLHOCTH U CIIOCOOBI
€€ COBEpIICHCTBOBAaHHUS Ha OCHOBE

CaMOOILICHKHN

VK-6.1. 3HaeT 0OCHOBBI IUTAHUPOBAHUS
pohecCuOHANBbHON TPAeKTOPUU C YUETOM
ocobeHHocTeH Kak MpodecCHOHAIBHOM JesITeIbHOCTH
U TpeOOBaHM PBIHKA TpyJa.

VK-6.2. YMeeT onpenensiTe IpUOPUTETHI

JIeATETLHOCTH C YYETOM YCJIOBHUH, CPEJICTB,
JTUYHOCTHBIX BO3MOXKHOCTEH, MEPCIIEKTUBHI Pa3BUTHS
JIESITSIIBHOCTH, B T.4. C IPUMEHEHUEM TEXHOJIOTHH
TalM-MEHEDKMEHTA.

VK-6.3. Bnageer HaBbIKaMHU ONIPEIETIECHUS U
peanu3anuy MPHOPUTETOB COOCTBEHHOMN
JIeATEIIEHOCTH, a TaKXKe CIoco0aMu ee
COBEPILICHCTBOBAHUSI HA OCHOBE CAMOOLIEHKH

KoneunbiMu pe3ynbTaTaMud OCBOGHMSI JUCHMIUIMHBL SBJISIOTCS  cOpPMHUpPOBAHHBIE
KOTHUTHBHBIE JIECKPUNTOPHI «3HATh», «YMETb», «BIAJETb», PACIUCAHHbIE MO OTACIbHBIM
komneTeHIUsIM. dDopMHUpoBaHHME TECKPUNTOPOB MPOMCXOAUT B TEUEHHE BCEr0 CeMecTpa Io



JTarlaM B paMKax KOHTAKTHOM paOOThl, BKIIOYAIOIICH pa3audHbie BHUABl 3aHATHA W
CaMOCTOSITENIbHOW Pa0bOThI, C MPUMEHEHUEM PA3JIIMYHBIX (POPM U METOAOB O0YUYCHHS.



2. IEPEYEHb OLIEHOYHBIX CPEJICTB!

Tabnuma 2
No | HaumenoBanue | XapakTepuCTHKA OLIEHOYHOI'O CPE/ICTBA [Ipencrasnenue oneHoyHoro cpeactsa B @OC
OIICHOYHOTO
CpeJlicTBa

1 | Keiic-3aganue

[IpoGnemHoe 3a1aHne, B KOTOPOM 00YyYarOMIeMycCs IPEJIaraloT OCMBICIHUTD
peanbpHyI0 IpodecCHOHANIFHO-OPUEHTUPOBAHHYIO CUTYAIINIO, HEOOXOIUMYIO JIIS
peLICHUs] JAHHOW MPOOJIEMBI.

3amanuns I Keic-3amaun

UM OAHOI'0 U3 HECKOJIbKUX BAPHUAHTOB OTBCTOB Ha MOCTaBJICHHBIN BOIIPOC. Bo3MosxHO
HCIIOJIb30BAHUEC TCCTOBBIX BOIIPOCOB, MPEAYCMATPUBAIOIIINX BBOJ 06y‘laIOIIII/IMC$I
KOPOTKOI'O 1 OTHO3HAYHOI'0 OTBCTA Ha IMOCTaBJICHHBIN BOIIPOC.

2 | Onpoc CpencTBO KOHTPOJIS yCBOCHHUsI y4eOHOTO MaTepHaia TEMBI, pa3jiesa Wil pa3aesioB Bompocsl o Temam/pazaenaM JUCIUILIAHBI
JTMCLUUIUTMHBI, OPTaHW30BaHHOE KaK y4eOHOe 3aHATHE B BUE COOECEeI0BaHNUS
npernoaBaTessi ¢ 00yJaroIUMHUCS.

3 | Tect CpencTBo, MO3BOJISIONIEE OLIEHUTh YPOBEHb 3HAHUN 00yUaronIerocs myTeM BeIOOpa TecroBbie 3a7aHUs

4 | IlpakTrueckoe
3a/1aHHe

3amaHne NpakTUYECKO HAPaBIEHHOCTH, B KOTOPOM 00yYaroImeMycs IIpeaIararoT
00[yMaTh ¥ MPUBECTH PEIICHHE PEATbHON CUTYaIMU

HpaKTI/IquKI/Ie 3aaHus

1 YkasbiBatoTca OuUeHO4YHble CpeacTea, NpumeHAemble B Xo4e peannsaumm pa6oqel7| nporpammbl AaHHOﬁ ANCcUunnanHbl.




3. OIMCAHUE MOKA3ATEJIEA U KPUTEPUEB OIIEHUBAHUA KOMIIETEHIIU

OueHuBaHue pe3yabTaTOB 00YUYEHHS 1O IUCLHUIUIMHE « YIIpaBJIEHUE [TPOEKTaMU» OCYIIECTBISETCS B COOTBETCTBUH € [lonoxkeHnem o Tekyuiem
KOHTPOJIE YCIIEBAEMOCTH U ITPOMEXYTOUYHOM aTTecTali 00y4YaronuXCsl.

[IperycMOTpeHbI cleayomue BUAbl KOHTPOJSA: TEKYLIUI KOHTPOJb (OCYLIECTBIEHUE KOHTPOJS BCEX BUAOB ayJIUTOPHOM M BHEAyIUTOPHOU
JEsTeIbHOCTH 00YYaroIIerocs ¢ LeJblo MOJIy4YeHHUs epBUYHON MH(MOPMAIMK O XOJI€ YCBOEHHSI OTJE/IbHBIX 3JIEMEHTOB COACP)KaHUS JUCLUILIIMHbBI) U
IIPOMEXKYTOYHAsl aTTecTalus (OLIEHUBAETCS YPOBEHb M KaU€CTBO IMOATOTOBKH 10 AUCLHUIIIIMHE B LIEJIOM).
IToka3zaTenu ¥ KpUTEPUU OLIEHUBAHUSI KOMIIETEHIMH, (POPMUPYEMBIX B IPOLIECCE OCBOECHUS JTaHHON JIMCIUILIMHBI, ONUCAHbI B Ta01. 3.
Tabnuna 3 — @opmMupoBaHrne KOMIETEHIUN B IPOLECCE U3YUEHUS TUCHUIUIMHBIL:

Bun yuebnsix

3aHATHIZ, pabOTEI, OneHouyHbie
OpPMBI U METO/IbI cpencTBa Kpurepuu
Nuaukatopel Gbop a Kontponupyemsie peil ’ PHTEP
Kon YpoBeHb OCBOCHHUS oOy4eHus, UCIIOJIb3YEMBIE IS OLICHUBAHUS
. JIOCTHKCHHUS pa3zienbl U TEMbI
KOMITETCHIINH KOMITETCHITH I . CIOCOOCTBYIOIIHE 4 OILICHKU YPOBHS pe3yIbTaToOB
KOMIIETSHIIUA JUCIUTLTAHBI
(bopMHpPOBaHUIO U c(OPMHPOBAHHOCTH o0yueHus
Pa3BUTHIO KOMIIETEHIHH"
KOMIETEHIHIT
YK-2 3Haer
HenocraTtounsrit VK-2.1. 3naer JIek1moHHbIC Tema 1. Bsenmenue B | Ompoc, ketic- | He 3naer, mubo
YPOBEHB HEOOXOUMBIE NSt 3aHATUS yIpaBJeHUE MPOEKTaMH. | 3aJjaHue, JIeJIoBas | HE UMEEeT
Ouenka OCYLIECTBJICHUS (xkommynukatuBHas | Tema 2. Ilporeccsl U | Urpa. YETKOTO
«HE3aYTEHOY, npoeCcCHOHATBHON | JICKIIHS), GYyHKIMU  yOpaBlieHUs IIPEICTABICHUS
«HEYJIOBJIETBOPUTEIBHO» | AESTEIbHOCTH MIPaKTUYECKHE MIPOCKTaMHU. , IOITyCKaeT

2 JIeKLIMOHHBIE 3aHATHS, IPAKTUIECKME 3aHATHS, Ta0OPATOPHBIE 3aHATHS, CAMOCTOATE/bHAs paboTa. ..
% HeoOx01MMO yKa3aTh aKTUBHbIE M HHTEPAKTHBHBIE METOIbI 00yUeHHUs (HAPUMED, MHTEPaKTUBHAS JIEKIUs, pab0Ta B MalbIX FPYINAX, METOIbI MO3IOBOIO INTYPMa 1 T.11.),
CHOCOOCTBYIOIINE Pa3BUTHIO y 00y4aromuXxcsl HABBIKOB KOMaHAHON pabOThI, MEXXKIMYHOCTHON KOMMYHHUKALMHU, IPUHATHS PELISHUH, JTNIEPCKUX KayecTs.

* Haumenosanue TeMel (pasjena) 6epercs U3 pabodeii IporpamMMbl IUCIUTUIMHEL

® OueHOYHOE CPEICTBO JIOJKHO BHIOHPATHCS C yUETOM 3allIAHUPOBAHHBIX PE3YJIBTATOB OCBOEHHS JUCIMILIMHEI, HATPUMED:
«3HaT» — cobece10BaHNE, KOJUIOKBHYM, TECT. ..
«YMmetby, «Bnagers» — MHANBUIYaIbHBINA MIIM TPYIIIOBOI IPOEKT, Kelc-3a1a4a, 1enoBas (poseBas)

urpa, noptdoimo. ..




[IPaBOBBLIC HOPMBL U | 3aHATHS Tema 3. Llenenonaranue rpyOsie
METOJIOJIOTHYECKUE | (CHTYallMOHHBIH B IPOEKTaXx. OLIMOKH 0
OCHOBBI IIPUHATHS aHaiu3, nuckyccus, | Kanennapaoe HEOOXOIUMBIX
yIpaBJI€HYECKOTO KPYIJIBIA CTO), IUIAHUPOBAHHE u s
pelIeHus. CaMOCTOSITENIbHAsL | OPraHu3alMsl  CHUCTEMBbI OCYIIECTBIIEHU
pabota (MO3roBOil | KOHTPOJIS IPOEKTA. b
HITYpM, Tema 4. VYmnpasienue npodeccnonan
CUTyallMOHHBIN MIEPCOHAIIOM u BHOU
aHaJm3) KOMMYHHKAIUSIMU JESTENIbHOCTH
IIPOEKTA. IPaBOBbIE
Tema 3. HOPMBI U
HNudopmannoHHble METO/0JIOTHYe
TEXHOJIOTUH YIIPaBJIECHUS CKHE€ OCHOBBI
HPOEKTaMHU. HPUHATHS
yIpaBJIE€HYECKO
I'0 PeUICHHUS.
bazoBblil ypoBeHb VYK-2.1. 3naer JlexumonHsle Tema 1. Bsegenue B | Ompoc, Keiic- | 3Haer
OneHnka, «3aYTEHOY», | HEOOXOIUMBIE JIS 3aHATHS YIPAaBJIEHUE NPOEKTaMH. | 3aJlaHue, JEJIOBasi | OCHOBHBIE
«YZOBIIETBOPUTEIHHO OCYIIECTBICHUS (xkommynukatuBHas | Tema 2. [Ilporeccsl u | urpa. KaTeropuy,
npo(heCCHOHATBHON | JIeKIusl), GyHKIMM  ympaBlIEHUs OJTHaKO He
JeSITeIbHOCTH MPaKTUYECKHE IIPOEKTaMHU. OpUEHTHUPYETCS
IIPaBOBBbIE HOPMBI U | 3aHATHUS Tema 3. Ilenenonaranue B UX
METOMOJIOTHYEeCKHEe | (CHTYallMOHHBIH B MPOEKTaX. crenuguke o
OCHOBBI IPUHATHS aHain3, nuckyccus, | Kanennapaoe CoJIepKaHnuU
YIPaBJIEHYECKOTO KPYTJIbIil CTOM), IUTAaHUPOBaHKE u u3y4aeMon
pelIeHus. CaMOCTOSITENIbHAsl | OPraHU3alMsl  CHUCTEMBI JUCLUTUTMHBL,
paboTta (MO3roBOM | KOHTPOJIS MTPOCKTA. nMeeT odee
HITYpM, Tema 4. VYmnpasneHue IIPEJICTaBICHNE
CUTyalMOHHBIN [IEPCOHAIIOM u 0
aHaJM3) KOMMYHUKAIUSIMU HEOOXOIUMBIX
MIPOEKTA. JUIs
Tema 3. OCYILIECTBIECHU
HudopmanimoHHble A




TCXHOJIOTHHU YIPAaBJICHUA
IIPOCKTaMHU.

npodeccnonan
BHOU

JESTEIbHOCTH
IIPABOBBIE
HOPMBI U
METOJ0JIOTHYE
CKHE€ OCHOBBI
IPUHSITHS
yIpaBJIE€HYECKO
IO PELIEHUS.
Cpenuuii ypoBeHb VYK-2.1. 3naer JlekunoHHbIe Tema 1. Bsemenue B | Ompoc, keric- [Tonnmaer
Onenka «3aYTEHOY, | HEOOXOIUMBbIE JUIS 3aHATHS YIPAaBJIEHUE POCKTAMU. | 3a/laHuE, 1eJ10Bas ceuupuky
«XOpOLIO» OCYILIECTBIICHUS (kommynukatuBHas | Tema 2. [Ilpomeccsl u | urpa. KaTeropuiu
npo(heCCHOHATIBHON | JIEKIIHsI), GyHKUMM  yHpaBlIEHUS HEOOXOIUMBIX
NEeSITEIbHOCTH IIPAKTUYECKUE IIPOEKTaMHU. I ¢
IIPaBOBbIC HOPMBI U | 3aHSATHS Tema 3. Llenenonaranue OCYILIECTBIIEHU
METOMOJIOTHYEeCKHEe | (CHTYallMOHHBIH B MPOEKTaX. b
OCHOBBI IIPUHATHS aHanu3, nuckyccus, | Kanennapaoe npodeccuoHan
YIIPaBJICHYECKOIO KPYTJIbIil CTON), [JIAHUPOBAHUE U BHOU
pelIeHus. CaMOCTOSITENIbHAsL | OPraHU3alMsl  CHCTEMBI JEATEIIBHOCTH
paboTta (MO3roBO | KOHTPOJIS TPOEKTA. IpaBOBbIE
HITYpPM, Tema 4. VYmnpasneHue HOPMBI U
CUTYallMOHHBIN [IEPCOHAIOM U METOI0JIOTHYE
aHaIN3) KOMMYHHKaIUSIMHU CKHE€ OCHOBBI
IIPOEKTA. IPUHSTHS
Tema 5. YIIPABJIEHYECKO
WNupopmanmonusie r'O peleHusl.
TEXHOJIOTUH YIIPaBJICHHUS
IPOEKTaMHU.
Bricokuii ypoBeHb VYK-2.1. 3naer Jlexunonusle Tema 1. Bsegenue B | Ompoc, keiic- Breinenser
Onenka «3a4TEHO», | HEOOXOAUMBbIE ISt 3aHATHUS yIpaBlieHUE MPOEKTaMH. | 3a/laHue, J1eJ10Bas XapaKkTepHbIN
«OTJIIMYHO» OCYILIECTBIIECHUS (xkommynukatuBHas | Tema 2. [lpomeccsl u | urpa. aBTOPCKHM
npoeCcCHOHATIBHON | JICKIIHS), GYHKIMM  yOpaBiieHUs MOJIXO/L,




JeSTeTbHOCTH NPaKTUYECKHE IIPOEKTaMHU. COOTHOCHT
MIPaBOBbIC HOPMBI U | 3aHSTHUS Tema 3. lenenonaranue cnenupuKy
METONOJIOTHYEeCKUEe | (CHTYalMOHHBIH B IIPOEKTaX. HOJIXOJ0B O
OCHOBBI IPUHATHS aHanus, nuckyccus, | Kanennapaoe HEOOXOTUMBIX
yIPaBJIEHYECKOTO KPYIJIblIi CTOIN), TUTAHUPOBAHHE " TUIS
pelICHHUS. CaMOCTOSITeNIbHAs | OpraHU3alMsl  CHCTEMBbI OCYIIECTBIICHU
pabota (MO3roBOil | KOHTPOJIS IIPOEKTA. s
HITYPM, Tema 4. VYmpasienue npodeccruonan
CUTYaLIMOHHBIN TIEPCOHATIOM 51 bHOU
aHaJIM3) KOMMYHHKAIUSIMU NESITeNIbHOCTH,
IIPOEKTA. IIPABOBBIC
Tema 5. HOPMBI U
Nupopmannonusie METO/I0JI0THYE
TEXHOJIOTUH YIIPaBJICHUS CKH€ OCHOBBI
MPOCKTAMHU. TPUHSITHSI
yIpaBIeHYECKO
T'O peleHusl.
YmMmeer
HenocraTouusrii YK-2.2. VYwMmeer | JlekiimoHHbie Tema 1. Bsemenue B | Ompoc, keric- He Bimaneer
ypOBEHBb aHAIIM3UPOBATh 3aHSATHS yOpaBlieHUE MPOEKTaMH. | 3a/laHue, J1eJI0Bas YMEHUSIMHU
Onenka aIbTepHATHBHBIC (xkommynukatuBHas | Tema 2. Ilporeccsl u | urpa. aHAJIN3UPOBATH
«HE3aUTEHOY, BapUaAHThl PEHICHUM | JICKIIHS), GyHKIIMU  yOpaBleHUs aNnbTepHATHUBH
«HEYJOBJIETBOPUTEIBHO» | IS JOCTIIKEHUS | IPaKTHYECKHUE MIPOEKTaMHU. bIC BAPHAHTHI
HaMEYEHHBIX 3aHSATHS Tema 3. llenenonaranue peleHui s
pe3yJbTaToB; (cuTyanmoHHBIN B MPOEKTaXx. JOCTHKCHUS
pa3pabaTsiBaTh aHanusz, nuckyccus, | Kanennapaoe HAMEYEHHBIX
IUIaH,  ONPEJENAThH | KPYIJIbIH CTOM), IUTAaHUPOBAHKE u pe3yNbTaToB;
[[EeJeBble JTambl U | CAMOCTOSITENIbHAS | OpPraHM3alysl  CHCTEMBbI pa3pabarsiBaTh
OCHOBHBIE paboTa (MO3roBOM | KOHTPOJISI TPOEKTA. IJ1aH,
HampaBlieHUs padoT. | MITYypM, Tema 4. VYmnpasrneHnue OTIpeNeNTh
CUTYaIMOHHBIN MIEPCOHAIIOM 17§ IIEJIEBBIC ATAITBI
aHau3) KOMMYHHKAIUSIMU U OCHOBHBIE

IIPOEKTA.

HanpaBJICHUS




Tema 5. pabor.
Nudopmanmonnsie
TEXHOJIOTHH YTPaBIICHUS
MIPOEKTaMHU.
ba3oBblii ypoBEHb VK-2.2. VYwmeer | JIekunoHHbIE Tema 1. Bsenmenue B | Ompoc, keric- Huzkuii
OneHka, «3a4TEHOY, | aHAIU3UPOBATH 3aHSATUS yIOpaBlieHUE MPOEKTaMH. | 3a/laHue, J1eJI0Bas yYpOBEHb
«YJIOBJIETBOPUTEIHLHO aIbTEPHATUBHBIC (xkommynukatuBHas | Tema 2. Ilporeccel u | urpa. yMEHU
BapUaAHThl PEIICHUH | JICKIIHS), GyHKIUM  yOpaBlieHUs aHAIU3UPOBATh
JUISt JOCTHOKCHHS | TPAKTUUYECKHE MIPOCKTaMHU. albTEPHATUBH
HaMEYEHHBIX 3aHATUS Tema 3. lenenonaranue pl€  BapUAHTHI
pe3yJIbTaToB; (cutyannoHHBIN B MIPOEKTAaX. peteHut s
pa3pabaTsIiBaTh aHanus, nuckyccus, | Kanennapaoe JOCTHKEHUS
IUIaH,  ONPEJCNATH | KPYIJIbIA CTOI), TJIaHUPOBAHHUE " HaMEUYEHHBIX
L[eJeBble JTambl U | CAMOCTOSITENIbHASA | OpPraHMU3alusl  CHCTEMBbI pe3yNbTaTOB;
OCHOBHBIE paboTa (MO3roBOM | KOHTPOJISI IPOEKTA. pa3pabarbIBaTh
HampaBlieHUs padoT. | WITYypM, Tema 4. VYmnpasneHue IUIaH,
CUTYyaIlMOHHBIN [IEPCOHAIOM U OTIpeeIsATh
aHaJIu3) KOMMYHHUKAIUSIMHU L[EJIEBbIE 3TAIbI
IIPOEKTA. U OCHOBHBIE
Tema 3. HaIlpaBJICHUS
HNupopmannonusie pabor.
TEXHOJIOTHH YTIPABIICHUS
IPOEKTaMHU.
Cpennuii ypoBeHb VK-2.2. Ywmeer | JIekunoHHbIE Tema 1. Bsenenue B | Ompoc, keric- OnpeneneHnubie
Onenka «3a4TEHOY, | AHAIN3UPOBATh 3aHSTHUS yIOpaBlieHUE MPOEKTaMH. | 3a/laHue, J1eJI0Bas poOeb B
«XOPOLIO» albTEpPHATUBHBIC (kommynukatuBHas | Tema 2. Ilporeccel u | urpa. YMEHUU
BapHaHTBl PEIICHHUH | JEKIHs), GyHKIMH  yIpaBJiIeHUS aHAIU3UPOBATh
JUTSt JOCTH>KEHHS | TPaAKTUYECKHE MPOEKTaMHU. albTEPHATUBH
HaMEUYECHHBIX 3aHATUA Tema 3. [lenmenonaranue BI€  BAPHUAHTHI
pe3yIbTaTOB; (cuTyarmoHHBIN B MPOEKTAaX. peuieHut st
pa3pabaTbiBaTh aHanus, nuckyccus, | Kanennapaoe JOCTHKCHHS
IUTaH,  OMPEACTATH | KPYIJIbIA CTOJM), MJIaHUPOBAHUE u HaMEUYEHHBIX
L[eJIeBble  JTamlbl U | CAMOCTOSITENIbHAS | OpraHu3alysi  CHCTEMbI pe3yNbTATOB;




OCHOBHBIE paboTa (MO3roBOM | KOHTPOJISI IPOEKTA. pa3pabaTbIBaTh
HarpaBJieHUs paboT. | MTYpM, Tema 4. VYnpasienue TJ1aH,
CUTYyallMOHHBIN MepCOHAIOM u ONpEeNIETsATh
aHaJIm3) KOMMYHHKAIUSIMU I[EJIEBBIE ATAIIbI
MIPOEKTA. U OCHOBHBIC
Tema 5. HaIpaBJICHUS
HNudopmannoHHble pabor.
TEXHOJIOTUH YIIPaBJICHUS
MIPOCKTaMHU.
Bricokuii ypoBeHb VYK-2.2. Ywmeer | JlekuuonHbIE Tema 1. Bsenenue B | Ompoc, keric- CdopmupoBan
Oruenka «3a4TEHOY, | aHATM3UPOBATH 3aHATUS yIpaBjeHUE NIPOEKTaMH. | 3aJaHue, JeJIoBas HOE  YMEHHUE
COTJIMYHO» aNbTepHATHUBHbBIC (xkommynukatuBHas | Tema 2. Ilporeccsl u | Urpa. aHAIU3UPOBATH
BapHaHThl PEIICHUM | JCKIHs), GyHKIMH  yIpaBJiIeHUS albTEPHATUBH
TUIST JOCTHIKEHUS | IPaKTHUECKUE MPOEKTaMHU. pl€  BapUAHTHI
HaMe4YEeHHBIX 3aHSTUS Tema 3. Ilenenonaranue pelIeHu A
PE3yNIbTATOB; (cutyannoHHBIN B MPOEKTaXx. JOCTHKEHUS
pa3pabaThiBaTh aHanmus, quckyccus, | Kanenmgapuoe HaMEUYEHHBIX
IUIaH,  ONPEJAENAThH | KPYIJIbIid CTOM), MJIAHUPOBAHUE u pE3ybTaTOB;
LIETIEBBIE OTallbl ¥ | CAMOCTOSITENIbHAS | OpraHU3alusl  CUCTEMBI pa3pabaThiBaTh
OCHOBHBIE paboTa (MO3roBOi | KOHTPOJISI TPOEKTA. TUTaH,
HarpaBJieHus paboT. | MTypM, Tema 4. VYmnpasnenue ONpEAEIISTh
CUTyallMOHHBIN MEPCOHAIIOM u L[EJIEBbIE 3TAIbI
aHau3) KOMMYHUKAIUSIMA U OCHOBHBIC
MIPOEKTA. HalpaBJIeHUs
Tema 5. pabor.
WNudopmanmonabie
TEXHOJIOTHH YTPaBIICHUS
MIPOCKTaMHU.
Bnaneer
HenocraTouHslit VK-2.3. Bnaneer | JIekiimoHHEBIE Tema 1. Bsenenue B | Ompoc, keric- He BJIaJieeT
YPOBEHB METOAMKAMHU 3aHATHUS yIpaBJeHUE IPOEKTaMH. | 3aJaHue, JAeJI0Bas METOAMKAMHU
Ouenka pa3pabotku 1enu W | (kommyHuKaTuBHas | Tema 2. Ilpomeccsl u | urpa. pa3paboTku
«HE3aYTEHOY, 3a/1a4 POCKTA; | JICKIHS), byHKIMH  yIpaBJIeHUS eau M 3a1ad




«HEYJIOBJIETBOPUTEILHO» | METOIAMH  OLIEHKH | TPAKTUUYECKHE MIPOCKTaMHU. MIPOCKTA;
MPOJIOJKUTENIBHOCTH | 3aHATUS Tema 3. Llenenonaranue METO/IAMH
u CTOUMOCTH | (CHTyallMOHHBIN B MPOEKTAaX. OIICHKH
MPOEKTa, a TaKXe | aHanus, quckyccus, | Kanennapaoe MIPOJIOJKUTEIb
MOTPEOHOCTH B | KPYIJIbIH CTOJ), MJIaHUPOBAHUE u HOCTH u
pecypcax. CaMOCTOSTENIbHAST | OpPraHu3alusl  CUCTEMBI CTOMMOCTH
pabota (MO3roBOil | KOHTPOJIS IIPOEKTA. MPOEKTA, a
LITYPM, Tema 4. VYmnpasneHue TAKXKe
CUTYyaIllMOHHBIN MePCOHAIOM u NOTPEeOHOCTH B
aHaJIM3) KOMMYHHUKaIUSIMU pecypcax.
MIPOCKTA.
Tema 5.
Nupopmannonusie
TEXHOJIOTHH YIIPABIICHUS
MIPOCKTaMHU.
ba30BbIi1 ypoBeHb VK-2.3. Bnaneer | JIekiimoHHbIE Tema 1. Bseaenue B | Omnpoc, keiic- bazoBrrit
Orenka, «3a4TEHOY, | METOJANKAMHU 3aHATUS yIpaBJeHUE MIPOEKTaMH. | 3aJaHue, JAeJIoBas YPOBEHB
«YJOBJIETBOPUTEIHLHO paspabotku 1enu u | (komMmyHukatuBHas | Tema 2. Ilporeccsl U | urpa. BIIAJICHUS
3a1a4 NPOCKTA; | JICKIHS), GyHKIMH  yIpaBJiIeHUS METOIMKAMHU
METOAaMH  OLIEHKH | IPAaKTHYECKUE MIPOEKTaMHU. pa3paboTKu
MIPOJIOJKUTENIBHOCTH | 3aHATHUS Tema 3. llenenonaranue Henm W 3agad
u CTOMMOCTH | (CHTYaIlMOHHBIH B MPOEKTAaX. MIPOEKTA;
MPOEKTa, a TaKXke | aHamus, quckyccus, | Kanengapaoe METOIaMH
MOTPEeOHOCTH B | KpYyIJIbIi CTOM), MJIAHUPOBAHUE u OIICHKH
pecypcax. CaMOCTOSITENIbHAsI | OpraHU3alusi  CUCTEMBI MIPOJIOJDKUTEITH
paboTa (MO3roBOi | KOHTPOJISI TPOEKTA. HOCTH u
LITYPM, Tema 4. VYmnpasnenue CTOMMOCTH
CUTyallMOHHBIN MEepCOHAIIOM u MIPOEKTA, a
aHam3) KOMMYHHUKAITUSIMHA TaKKe
MIPOEKTA. nOoTpeOHOCTH B
Tema 5. pecypcax.
WNudopmanmonabie

TCXHOJIOTHHU YIIPAaBJICHUA




IIPOEKTaMHU.

Cpennuii ypoBeHb VK-2.3. Bunaneer | JIekiimoHHbIe Tema 1. Bseaenue B | Omnpoc, keiic- Cpennuit
Onenka «3a4TEHO», | METOJUKAMU 3aHATHUS yIpaBJI€HUE NPOEKTaMH. | 3a/laHue, J1e710Bas YpOBEHBb
«XOpOLIO» pazpaboTku 1enn u | (kommyHukatuBHas | Tema 2. Ilpomeccsl u | urpa. BJIAJICHUS
3a1a4 NPOEKTA; | JICKIIHS), (byHKIMM  ympaBlIeHUS METOUKaMU
METOJAMU  OLIEHKH | IPaKTHYECKHUE IPOEKTAMHU. pa3paboTku
MIPOJIOJKUTEIIBHOCTH | 3aHATUSA Tema 3. Llenenonaranue nenu M 3anad
u CTOUMOCTH | (CUTYyalMOHHBIH B IPOEKTaXx. IPOEKTa;
MIPOEKTa, a TakkKe | aHanu3, nuckyccus, | KanennapHoe METOIaMu
oTpeOHOCTH B | KpYIJIbIii CTO), IUTAHUPOBAHUE u OLIEHKHU
pecypcax. CaMOCTOSITENIbHAsL | OPraHU3alMsl  CHUCTEMBbI IPOJOKUTEI
pabota (MO3roBOil | KOHTPOJIS IPOEKTA. HOCTH u
HITYpM, Tema 4. VYmnpasinenue CTOMMOCTH
CUTYallMOHHBIN [EPCOHAIOM u IPOEKTa, a
aHaJm3) KOMMYHHKAIUSIMU TaKke
IIPOEKTA. HOoTpeOHOCTH B
Tema 5. pecypcax.
HNHdpopmaninoHHble
TEXHOJIOTUH YIIpPaBJICHUS
IIPOEKTaMHU.
Bericokuil ypoBeHb YK-2.3. Brnaneer | JlekuuoHHble Tema 1. Bsegenue B | Ompoc, keiic- VYcnemnoe wu
Onenka «3a4TEHO», | METOJUKAMU 3aHATHS YIPAaBJIEHUE NPOEKTaMH. | 3a/laHuUE, 1e710Bas CHUCTEMATHYECK
COTJIIMYHO» pa3pabotku nenu u | (kommynukatuBHas | Tema 2. Ilpomeccsl u | urpa. oe
3a1a4 IPOEKTA; | JEKIIHsI), GyHKIMM  ympaBlIEHUs IPUMEHEHHE
METOJIaMH  OLEHKHU | IPaKTUYECKHE MIPOEKTaMHU. METOIUK
MIPOJOJKUTEIBHOCTH | 3aHSTHS Tema 3. Llenenonaranue pa3paboTku
u CTOMMOCTH | (CHTYaIllMOHHBIH B MPOEKTaX. uen M 3ajgad
IIPOEKTa, a TakkKe | aHanu3, nuckyccus, | KanennapHoe IIPOEKTA;
MOTPEeOHOCTH B | KpYIJIBIA CTOM), IUTAaHUPOBAaHKE u MeTOoJlaMu
pecypcax. CaMOCTOSITENIbHAsl | OPraHU3alMsl  CHUCTEMBI OLICHKHU
paboTta (MO3roBOM | KOHTPOJIS ITPOCKTA. MIPOIOTKHUTEIb
LITYPM, Tema 4. VYmnpasineHue HOCTH 5
CUTYallMOHHBIN MIEPCOHAIOM u CTOUMOCTH




aHaJIN3)

KOMMYHHKAITUSIMU
MIPOCKTA.

Tema S.
Nudopmanronnbie
TEXHOJIOTUH YIIPABJICHUS
MIPOCKTAMH.

IPOCKTA, a
TaKKE
nOTPEeOHOCTH B
pecypcax.

VK -3
YK-6




. MeTonnueckue MaTepuasibl, ONpeaes e NpoueaIypbl OlleHMBaAHHUSA
4. MeToauyeckne MaTepPUAJIbl, ONpeae/siioIue mpoie OlleHMBA
pe3yJbTAaTOB 00y4YeHMSsI

OnHoit u3 GopM caMOCTOATENILHOW pabOThl CTYIEHTOB SIBJISAETCS MOJATOTOBKA K YCTHOMY
omnpocy. st IOATOTOBKH K OIPOCY CTYACHTY PEKOMEHAYETCS U3YUYUTh JIEKIIMOHHBIA MaTepHall,
OCHOBHYIO U JIOIIOJHUTEIIbHYIO JIUTEpaTypy, Nyoaukanuu, nHpopmanuto u3 Murepuer-pecypcos
110 COOTBETCTBYIOLIEH TEME.

D¢ (eKTUBHOCTh MOJATOTOBKM CTYJEHTOB K YCTHOMY OIIPOCY 3aBHCHUT OT KauecTBa
O03HAKOMJICHHsI C HAYYHOU U METOAUYECKOM JInTepaTypoi. IIpu moaroroBke K onpocy cryfeHram
peKoMeH1yeTcs 00paTUTh BHUMaHHE HA YCBOEHUE OCHOBHBIX NMOHSTUH AMCLUIUINHBI, BBISIBUTH
HESICHBIE BOIIPOCHI M MOJ00paTh JONOJHUTENIBHYIO JIUTEPATYPy [UIsl UX OCBEIIEHUS, COCTABUTD
TE3UCHI BBICTYIIJICHUS IO OTJEIbHBIM IPOOJIEMHBIM acleKTaM.

Meroanyeckue peKOMEHAAIUH 10 MOAr0TOBKE K NPAKTHYECKUM 3aHATHAM H
BbINOJIHEHH IO NPAKTHYECKOT0 3aIaHUs

OpHolt W3 BaXHBIX (OPM CAMOCTOSITENFHOM pabOThl MO JUCIHUIUIMHE SBISETCS
IMOATOTOBKA K NPAKTUYCCKOMY 3aHATHUIO.

[Ipy mnoAroToBKE K MPAKTHUECKUM 3aHATHUSAM CTYACHT JOJDKEH MPUACPKUBATHCS
CIEAYIOINUX PEKOMEHAAIMNA:

- BHUMATEJIbHO U3yYUTh OCHOBHBIE BOIIPOCHI TEMBI U IIJIaH IPAKTUYECKOTO 3aHATHS,

- OIIPEJEIUTh MECTO TEMBI 3aHSTHSI B 00ILIEM COJEPKAHUH, €€ CBA3b C JPYTMMU TEMaMU;

- HalTU ¥ IpopaboTaTh COOTBETCTBYIOIIME pa3/iebl B PEKOMEHJOBAHHBIX HOPMATHBHBIX

JIOKyMEHTaX, Y4eOHUKAX U TIOTIOJIHUTEILHOM JINTepaType;

- 1OCJI€ O3HAKOMJIEHHMSI C TEOPETHMUYECKUM MaTepHaloM OTBETHTh HAa BOIPOCHI IO TEME
Kypca,

- IPOJLyMaTh MyTH U CIIOCOOBI PeLICHUS MPOOIEMHBIX BOIIPOCOB;

- IpoAyMaThb pPa3BEPHYTHIE OTBETHI HA MPEMJIOKEHHBIE BOIPOCHI TEMBI, ONHUPASICh Ha
JICKIIMOHHBIE MAaTEPUAJIbl, PACIIUPSS U TOTONHSSA UX JaHHBIMU U3 YYEOHUKOB, JOTOTHUTEIHHON
JIUTEPATYPHI.

B xonme mpakTudeckoro 3aHATHS HEOOXOAMMO BBHIMOTHUTH MPAKTUYECKOE 3aJaHue, a
3aTeM OOBSICHUTH MCTOOHUKY €r0 pCHICHUS.

MeToauyeckue peKOMeHAMHU 10 BHINOJHEHUIO Kelic-3a1aHus

Keiic-3amanue mpencraBiseT co0oil MpoOIEeMHYIO CUTYAIUIO, IPEAiaraeMyto CTyIeHTaM
B KauecTBE 3aJayMl JIs aHalu3a W moucka perieHus. C MOMOIIBI0 3TOr0 METOAA CTYACHTHI
MMEIOT BO3MOXHOCTh NPOSBUTh U COBEPIICHCTBOBaTh CBOM AHAJIUTHUYECKUE U OLEHOYHbIC
HaBBIKH, (hOopMyIUpoBaTh 3P deKTHBHBIE U HAMOOJIEe pallMOHAIBHBIC YIIPABICHYECKUE PEIICHUS
HA OCHOBE PE3yJIbTaTOB (PMHAHCOBOTO aHAlM3a JESTeIbHOCTH OpraHUu3aIuy.

[lenn BRIMOJIHEHUS CTYJEHTaMH KEiC-3a/IaHMS:

- pa3BUTHUE Y CTYJEHTOB aHAIUTHUYECKOTO MBILIICHUS;

- pa3BUTHE Yy CTYJCHTOB IPAaKTUUYECKWX HABBHIKOB pacueTa HaJOroBOTO OpeMeHH
OpraHu3aluy;

- popMupOBaHUE y CTYJCHTOB HABBIKOB ONTHMM3AIIUN HAIOTOOOJIOKEHUS U Pa3pabOTKu
3¢ (heKTUBHON HAIOTOBOM MOJUTHKH;

- TIOBBIIIICHUE MOTHBAIIMN CTYJIEHTOB K OOYYEHHIO U MPOPECCUOHATPHOMY Pa3BUTHIO.

Pemenne keiica mpeacTaBiser coO0i TPOAYKT CaMOCTOATEIHHON WHIWBUIYaTbHOM
paboThI CTYIEHTOB.

DTarnbl BINOJHEHUS KEHC-3aJaHus U PEKOMEHJAIlUHU CTYyIeHTaM

Ne | DTanbl BEINOJIHEHUS KeKca Pexomenpanuu cTyieHTaM

1 3HaKOMCTBO ¢  cozepkanueM | OnpeaenuTs 1elb U 3a/1a4u Kerca
Kelica




IMouck wucxomHol wuHpoOpMaUU
JUISL peuieHus Kerca

B kauectBe MCX0qHON MHPOPMALUU PEKOMEHIOBAHO
HCIIOJIb30BaTh OTYETHBIC JAHHBIC OPTaHU3ALNN

Onpenenenue 1. OO0ocHOBaTh MOCJIENOBATENBHOCTh pacyera

II0CJIE10BATENIBHOCTU OCHOBHBIX HQJIOTOB, YIIJIAYWBAEMbIX OpraHu3alueit

peleHus Keca 2. O6ocHOBaTh IPUMEHSIEMYIO METOAMKY
OLIEHKH HaJIOTOBOI'0 OpEMEHHU OpraHU3aliu

Pewenue keica IIpoBenenune  pacuera  BCeX  yIUIAYMBAEMBIX
opraHu3zanuei HaJIOTOB, IIPOBECTU pacuer

HAJIOTOBOT'O OpeMeHU

Ouenka nonydeHHbIX | [Io pe3ynapTaram pacuera HEOOXOIUMO clejaTh
pe3yJIbTaTOB BBIBO/JIbI
Pazpabotka pexomenpanuii 1o | Ha OCHOBAaHUU BBIBOJIOB PEKOMEHIOBAHO
COBEPIICHCTBOBAHUIO pa3zpaboTaThb COOTBETCTBYIOIIME IYTU CHIKEHUS
JIeSITEJIbHOCTH OpraHu3aluu HAJIOrOBOM Harpy3Ku OpraHu3aliu
[TpesenTanus BBHIMIOJTHEHHBIX | PEKOMEHI0BaHO HWCIONIB30BaTh MUCHMEHHBIM OTYET-
3a1aHUI IIpe3CHTALUS.
[TuceMeHHBIi OTYET-TPE3eHTAIHS TpedyeT
MpOSIBJICHUSI ~ TaKUX  KadyecTB, Kak  yYMEHHE

MOATOTOBUTH TEKCT, TOYHO U aKKypaTHO COCTaBUTh
OTYEeT, HE JOMYCTUTH OIIMOKH B pacyeTax u T.1I.

[Ipn moaroToBke oT4eTa MO KEHC-3aJaHHI0 CIIEAYeT
MPUICPKHUBATHCS CIIEAYIOMIEH CTPYKTYPBI:

1. OrnaBnenue

2. Beenmenume. Bo BBemeHuuM JaTh  KpaTKylo
XapaKkTepUCTHKY  aHaJM3UPyeMOM  OpraHu3aIuw,
BBIOPAHHOM METOIMKE OIICHKH HAJIOTOBOTO OpEMEHU
3. OcHoBHasg 4acTb. IIpoBecTn aHanu3 HaJIOroBOH
Harpy3Kd OpraHu3allii W OOOCHOBAaTh IIyTH €€
CHIDKCHHUS

4. 3axiroueHue.

5. bubaunorpadus

OO0muit 00beEM OTYETA TI0 KEHC-3aJaHUI0 COCTABISAET
10-12 ctp. popmara A4, BKiItoUast TUTYJIBHBIN JUCT U
oubnmorpaduro.

[ToxBeneHme UTOrOB.
OrmeHka  BBIIOJIHEHUSI
3aaHUs

KeHc-

[IpuMepHBIMM KPUTEPUSMH OLEHKH BBIIOJHEHUS
Kelc-3aaHus SBIISIOTCS:

® yYMEHHME IPOBECTH DPACUYET HAJIOIOBOM Harpys3Ku
OpraHu3au

® YpOBEHb apryMEHTalluH, CIIOCOOHOCTh MPABUIBHO
JIeJIaTh BBIBOJIBI 110 pe3yJIbTaTaM pacueTa;

. CIIOCOOHOCTh MIPUHUMATh 3¢ (deKTUBHbBIE
yIPaBIECHUYECKUE PEILICHUS;

® KauecTBO O(hOpPMJICHHS OTYETA.

MCTOIII/I‘ICCKI/IB PE€KOMEHIAUHU MO BBINIOJTHCHHIO TECTOBBIX 3a11aHm71
Tectel — 3TO BOIIPOCHI WJIM 3aJaHusd, NPCAYyCMaTpPpUBAIOIINC KOHI(pCTHBIfI, KpaTKHﬁ,

YEeTKHUM OTBET Ha UMCIOIIUECS OTaJIOHBI OTBETOB.

IIo (I)OpMe TECTOBBIC 3aJaHUA MOT'YT OBITh BeCcbMa pa3HOO6p8.3HBI.




K nepsoii rpymnne oTHOCATCS 3alaHUsI 3aKPBITOH (POPMBI C €JMHCTBEHHBIM IIPaBHIbHBIM
OTBETOM U3 HECKOJIbKMX IIPEICTABICHHBIX.

Bropyro rpynny CcoOCTaBISIOT 3aaHus OTKPBITOM (OpMBbI, TIAe OTBET BBOAMUTCSA
CaMOCTOSITEIIBHO B I10JI€ BBOJA.

Tperbs rpynna npeacrabiieHa 3alaHUsIMU Ha YCTAHOBJICHHE COOTBETCTBMS, B KOTOPBIX
AJIEMEHTOM OJIHOTO MHOKECTBa TPeOYyeTCs MOCTaBUTh B COOTBETCTBUE 3JIEMEHTHI JPYIroro
MHO’KECTBA.

B 4erBepToOii rpynne TecToB TPeOYETCS YCTAHOBUTH NPABUIIBHYIO I1OCIIEOBATEILHOCTD
BBIUMCJICHUM WM KAaKMX-TO NEHCTBUH, IIAroB, ONEpalUd U T. II., UCHOJB3YIOTCSA 3aJaHUs Ha
YCTaHOBJICHUE IPABWIBHOU M1OCIIEI0BATEILHOCTH.

IIpy DoOAroToBKE K TECTHPOBAHUIO CTYIEHT JOJDKEH INPUICPKUBATHCS CIEIYIOLIMX
PEKOMEHJAIMI:

- BHUMATEJIbHO U3Y4YUTh OCHOBHBIE BOIIPOCHI TEMBI

- HAWTU U MPopaboTaTh COOTBETCTBYIONIUE Pa3/IENbl B PEKOMEHIOBAaHHBIX HOPMATHUBHBIX
JOKYMEHTax, yueOHUKaxX U JONOJHUTEIbHOM JUTEparType;

- BBISICHUTB YCIJIOBUS TECTUPOBAHUS;

- BHUMATEJIbHO HPOYECTb BOIPOC M IpeJJlaraeéMble BapUaHThl OTBETOB. BnliOpaTh
npaBWIbHBIE (MX MOXKET OBITh HECKOJBbKO). Ha OTIenbHOM JHCTKE OTBETOB HamucaTh OUGPY
BOIpOCca U OYKBBI, COOTBETCTBYIOIINE IPABUIbHBIM OTBETAM;

- B IIPOLIECCE€ pELICHUs JKENAaTEeIbHO IPUMEHATh HECKOJIBKO IIOJXOJOB B PELIECHUHU
3aJlaHUs, YTO MO3BOJIUT MAaKCUMAJIbHO TMOKO ONEepUpPOBaTh METOIaMH PEIIEHUS, HAaXOsl KayKIbIi
pa3 ONTUMAJIbHBIN BapUaHT;

- Ha TPYJHBIA BOIPOC HE TPaTUTh MHOI'O BPEMEHM, a NEPEXOIUTH K cienyromeMy. K
TPYZHOMY BOIIPOCY MOKHO BEPHYTHCS IIO3XKE;

- OCTaBUTh BpeMs JUIsl IPOBEPKHU OTBETOB, YTOOBI M30€KaTh MEXaHUUECKUX OIIHOOK.



5. Marepuanbl 1Jis NpOBeAeHUs TEKYIIero KOHTPOJISI U IPOMEKYTOYHOM

aTTecTAluu

3ananus aJs onpoca

Pa3znen 1. BBegeHue B ynpaBjieHue NPOEKTAMM.

1.
2
3.
4.
5

6.

~

10.

B uem 3akir04aroTcs 1€i1b, 3aa4u Kypca « Y IpaBICHUE IPOCKTAMMY.

HcTopust BOSHUKHOBEHUS YIIPABJICHUS ITPOEKTAMHU KAaK HAYKH.

PackpoiiTe 0CHOBHOIi 3aMBICEJI CUCTEMBI CTAHIAPTOB B 00JIaCTH YIIPABICHHS TPOSKTAMH.
[TosicuuTe Takue NOHATHS KaK: «IIPOEKT» U «IIPOTPAMMAY.

[TpoBenuTe KiIaccupUKAUIO CYLIIECTBYIOIINUX MPOEKTOB OCHOBHBIX c(ep AEATeIbHOCTH
YeIJI0BEKA.

OTMeTbTE OCHOBHBIE BApUAHTBl CTPYKTYp IPOEKTOB. Bplnenure TUNBI U IPUMEPHI
CTPYKTYPHBIX MOJEJIEH NMPOEKTA, UCIOJIb3YEMBIX B « Y IIPABJICHUU IIPOCKTAMUIY.
[TosicHuTe TEOPHIO )KU3HEHHBIX ITUKJIOB M HATOKEHHUE (a3 MPOoeKTa.

JlaiiTe ompeneseHne NOHATHIO «CTEUKXOJIAEPBI» M IOSCHUTE CYyThb OpraHU3alMOHHOMN
CTPYKTYpBbI YIIpaBJI€HUS IPOEKTAMHU.

ITosicHuTe B3aMMOCBA3b MEKYy MEHEIPKEPOM IIPOEKTA U KOMaHA0M IPOEKTa.

Bungel  OpraHM3alMOHHBIX — CTPYKTYp: JIMHEHHas, (yHKUMOHANbHAs, JIMHEHHO-
(GyHKUMOHAJbHASA, HpPOEKTHAsA, IITaOHas, MaTpUyHas KJIAacCHUYecKas, MaTpUyHas co
BCTPOEHHBIMM IIEHTPaMU OTBETCTBEHHOCTH, CMEIIaHHAasg M caMooOyuvarouascs.
[TpoBeauTe UX CPaBHUTENBHYIO XapaKTEPUCTHKY.

Pasnean 2. Ilpouecchl M pyHKIIUM yIIPABJICHUS] IPOEKTAMM.

1.
2.
3.

10.

PackpoiiTe cyTh mporeccoB u (GyHKIMH YIIPABICHHS TPOSKTAMH.

PaccmoTpuTe noHsATHE NPOLIECCOB B YIIPABICHUH IPOCKTAMH.

[IpoBenuTe CcpaBHEHHWE OCHOBHBIX U BCIIOMOTATENIbHBIX IIPOLIECCOB B YNPABICHUU
IIPOEKTAMH.

[Tosicuute CyTh MOHSATHI: WHUIMALMS, IUIAHUPOBAHME, BBIIIOJHEHUE, KOHTPOJIb MU
3aKpBITHE NTPOEKTA.

HazoBure ocHOBHbIE (YHKIMH YIOpaBlIEHUS IPOEKTAMU: YIPaBICHHWE MHTErpalue,
yIpaBJIeHUE MPeIMETHON 00JIaCThiO, YIPaBICHUE BPEMEHEM, YNpaBlIeHUE CTOMMOCTBIO,
yIOpaBlI€HUE pPHUCKaMH, YIPaBICHHE KOMMYHUKALUSIMH, YIPaBICHUE 4YEJIOBEUECKUMU
pecypcami, ynpaBiIeHUE KaueCTBOM, YIIPAaBIEHUE KOHTPAKTaMHU U IIOCTaBKAMHU.
[Tepeuncnure paxTopsl, BIUAIONIME HA YCIEX U HeyAauu npoekTa. [IpuBenure npumepsl
YCHEWIHbIX U HEYJaUYHbIX ITPOEKTOB.

IIpuBenuTe KpUTEpUM YCIEXOB M HeyAad mpoekTa. JlaiiTe ompenesreHue NOHSITHIO
KPUTEPUEB yCIIEXa U HEyAau MPOEKTa.

Kputepun ¢popmupoBanus cocraBa CTEHKXOJIEPOB MPOEKTA.

B uem npeumyiecTBa 1 HEJOCTaTKU KOPIIOPATUBHOW CUCTEMBI YIIPABJICHUS IPOECKTAMH.
Kak chopmynupoBats 1enu, cpopMupoBaTh CTPYKTYpY, pa3padoTaTh 3Tambl CHCTEMBbI
YIPAaBIEHUS IPOEKTaMU B KOMIIAHHH.

Paznen 3. Ilesenosaranue B mpoekrax. KajeHaapHoe NaHUpOBaHHE W OPraHM3anMsA
CHCTeMbI KOHTPOJISI IPOEKTA. YNpaBjieHHe PUCKAMH MPOEKTA.

1.

arwN

Packpoiite monsaTue «uenenonaranue». Kak ocymiectBiseTcss (GopMyiaupoBKa Iemnei.
JIoKyMeHT, yTBEpKAAIOIINI €N TPOCKTA.

B 4yem cyTh KasieHAapHOro NJIAHUPOBAHUSA U OPTAaHU3ALMHU CUCTEMBI KOHTPOJISA IPOEKTA.
Ha3oBuTte nocnenoBaTebHOCTD AroB KaJeHIAPHOTO IIIaHUPOBAHMSL.

B uewm 3akiouaeTcst CTpyKTypHas 1€KOMITO3UIUS padoT.

[ToaTanmHOE pOopMHUpOBAHUE MATPHIIBI OTBETCTBEHHOCTH U MAaTPHUIIBI OTYETHOCTH.



6. PaccmoTpute moHsiTHE «ceTeBas Mojenby. [IpuBeanTe METOANKY pacdeTa KpUTHYECKOTO
IIyTH IIPOEKTa B PaMKaX CETEBOU MOJEIH.

7. KakoBbI IPUHIMIIBI HOCTPOSHUSI CUCTEMbBI KOHTPOJIS.

8. B yem 3akio4aeTcs mpouecc ynpaBieHUs PUCKaMHU MPOEKTA.

9. J[laiiTe onpeneneHne MOHITHIO «PUCK» U MIPUBEIUTE UX KIACCU(PUKAIUIO.

10. Meronuka cocTaBiieHus IJIaHA YIIPABICHUS PUCKAMH.

Pa3nen 4. YnpaBieHue mepcoHAJIOM 1 KOMMYHUKAIMSIMH MPOEKTA.

1. Tlpoananu3upyiite mpoiecc yupaBieHUs EPCOHAIOM B paMKaX MPOEKTa.

2. CyTb OpraHM3allMOHHOTO IUTAHUPOBAHUS MPOEKTA.

3. Meroasl monadopa TeEpcOHaNa W TIPOBEACHUE MPOLEAYpbl cobecemoBaHus  (BUIBI

cobeceoBaHMUs ).

Kak mpoucxouT pa3BuTHe KOMaH bl IPOCKTA.

DopMHUPOBAHUE CUCTEMBI MOTUBALUN YYACTHUKOB IIPOEKTA.

KTo 1 kKak mpoBOIUT pacipeesieHie pojieli B KOMaH/Ie.

Kak hopmupyercs ynpasiieHre KOMMYHUKAIUSIMH B TIPOCKTE.

Kak mnpoucxoaut mporecc IUIAHUPOBAHHMS KOMMYHHKALMH TIPOCKTa, pacIpeaesicHUe

HpOGKTHOﬁ I/IH(i)OpMaIII/II/I, mpeaAcCTaBJICHUEC OTYCTHOCTH U AAMUHUCTPATUBHOC 3aBCPIICHUC.

9. Kro yuactByer mpu pa3pabOTKe IUIaHA YIPABICHHS KOMMYHHUKAIMsIMH Tpoekrta. Kakoe
BJIMAHHUEC HaA IIaHHBIﬁ MMponIeCcC OKa3bIBACT CTUJIb YIIPABJICHUA.

10. B 4eM cyTh B3aUMOJICHCTBHUS YYaCTHUKOB IIPOCKTA.

N gk

Pazgen S. UndopmManmoHHbIe TEXHOJIOIMH YIIPABJICHUA IPOCKTAMM.
1. HaszoBure HHCTPYMEHTHI HH(OPMAIIMOHHOTO 00ECTICUEeHUS YIIPABICHHUS TPOCKTAMH.
2. 3a cueT KakMX CpeACTB M (QYHKUMH TNPOUCXOAUT HH(POpMAIMOHHOE obecreueHue
yIpaBiIeHUS NPOEKTaMu?
3. HazoBute coctaB, CTpyKTypy, XapaKT€pPUCTUKU U TEXHUYECKOE OCHAIEHUE MeXaHH3Ma
MH(OPMaLIMOHHOTO 00eCIIeYeHNs yIPaBICHUS POSKTaMH.
Hazosure 11e1u 1100010 MpoeKTa.
HazoBure cTpareruu ao00ro mpoekTa.
Ilepeuncnure nporpaMMHBIE CPEJICTBA AJIS YIIPABICHHS IPOCKTaMH.
Boigenure npeumyiiecTBa M HEAOCTATKM IPOrPAaMMHBIX CPEACTB Ul  YIPaBIEHUS
IIPOEKTAMH.
8. B uyem 3akmovaroTcs (YHKIMOHATBHBIE BO3MOXXHOCTH U KPUTEpUH  BBHIOOpA
IIPOrPaMMHBIX CPEICTB?
9. B gem cocToaT 0cOOEHHOCTH MPOTPAMMHBIX CPEICTB IS YIIPABICHUS TIPOCKTAMU?
10. IlpoBenuTe XapakTEpUCTHUKY COCTOSIHHSA pbIHKA MPOrpaMMHBIX HPOJYKTOB IO
YIPaBIEHUIO IPOEKTAMHU.

No ok

Konrpommpyemsie komnereniun: YK-2,yk-3, yk-6

OrieHKa KOMIIETEHIIUN OCYIIIECTBIISICTCA B COOTBETCTBUH ¢ Tadmuieit 3.

TecroBble 3a1aHusA
Tema 4. OcHOBBI TeOpHHU NPEANPUHUMATEIBCKHAX PHCKOB
Bapuanr 1.

TecToBbIii Bonpoc 1: Yka3zaTh NpaBH/IbHOE ONIPeieIeHHe KPHCKA»:



a) OMacHOCTh IMOTCHIIMAILHO BO3MOXKHOM, BEPOSTHOW MOTEPH PECYpCOB WIIM HEIOTOITYYCHUS
JIOXOJIOB 10 CPaBHEHHUIO C BApUAHTOM, KOTOPBIH paccuuTaH Ha palliOHATHHOE HCIIOJIb30BAHHE
pPECypCOB B JAHHOM BHJIE MPEAITPHHUMATEIIBCKON ACATEIBHOCTH;

0) rpynmna poJICTBEHHBIX CIIy9allHbIX COOBITUN, HAHOCAIINX yIIepo;

B) coOBITHE, HAHOCSIIIEE YIIEpO;

T') yOBITOK, HAHECEHHBIH (hupMme;

1) HEOOXOIUMOCTh BBIOOpA JIBYX HIIM HECKOJIBKMX BO3MOXKHBIX BAPUAHTOB PEIICHUH;

€) MPUHIUI, COCTOSIINA B TOM, YTO €CJIM KaKas-HUOYAb HEMPHUITHOCTh MOXKET CIYYUTHCS, OHA
cITydaercs

TecTroBblii Bonpoc 2: @opmyjupoBkam: 1 - puck , 2 - CJIy4aifHOCTb-, 3 - 00beKT , 4 - yiepo
5 - onacHoOCTb HAWTH COOTBETCTBYIOIME ONpe/Ie/IeHHA:

a) YXyAILICHUE WIKA TOTeps CBOWCTB 00BEKTA;

0) 4enoBeK WK Kakoe-THO0 UMYIIECTBO JINOO UMYIIECTBEHHBIN HHTEpEC, TMO0 CBOICTBO;

B) HEBO3MOKHOCTh TOYHO OTIPEJICITUTh BPEMSI 1 MECTO BOSHUKHOBEHUS COOBITHS;

I') XapaKTepPHUCTHKA JI000T0 BUA 1EJIECO00pa3HOM AEATEIIEHOCTH YeIIOBEKa, OCYIIECTBISIEMOM B
YCIIOBUSX PECYPCHBIX OTPaHUYEHHMH W HATHYHS BO3MOXKHOCTH BBHIOOpA ONTHMAIBHOTO crioco0a
JOCTH>KEHUS] OCO3HAHHBIX LIEJIel B YCIOBUSX WH(OPMAIIMOHHON HEOTPEICICHHOCTH;

1) OOBEKTUBHAas 3aKOHOMEPHOCTh, OOYCIOBIMBAIOIIAs TPOLECCH KOJIWYECTBEHHOTO |
Ka4eCTBEHHOTO M3MEHEHHs Mera-, Makpo-, M€30- ¥ MHUKPOCHCTEM, BOCIPUHUMAEMbIX B (opme
yIpO3bI )KU3HEHHO BaYKHBIM HHTEPECaM JIFOICH.

TectoBbiii Bonpoc 3: ®opmyaupoBkaM: 1 - BepOSITHOCTD, 2 -ClleHAPHIi , 3 -MHUM/IEHT , 4 —
rJIaBHOE COObITHE HAWTH COOTBETCTBYIOIIHE ONPeE/IeICHHS:

a) KOHEYHOE COOBITHE B LIEMIOYKE [1OCJIEJOBATEIbHBIX 111ar0B PAa3BUTUS CUTYaLIUU;

0) HaOOp MCXOMHBIX MPHUYKH, TOPOKIAAOITNX KaKI0€ HEOIaronpusITHOE COOBITHE;

B) 1IETI0YKA OCIIEI0BATENbHBIX 1IAT0B, BEAYIINX K KOHEYHOMY COOBITHIO;

I) BO3MOXHOCTh pacCUUTaTh YACTOTy HACTYIUICHHUS COOBITHS MPU HAIUYUH JOCTATOYHOTO
KOJIMYECTBA CTATUCTUYECKUX JAHHBIX (HAOIIOICHUN).

1) HE3HaHHE JOCTOBEPHOT0, OTCYTCTBUE OHO3HAYHOCTH.

TectroBbiii Bompoc 4: Haspare ¢axrTopbl, xapakrepusywomue ¢yHknuu pucka 1 -
CTUMYJIMPYIOIIYIO U 2 - 3aIUTHYIO:

a) JIOAM BCEr/la CTUXUIHO MILYT (OPMBI M CPEICTBA 3AIIUTHI OT BO3MOXKHBIX HEKEIaTeNIbHbIX
NOCJECTBUIA, HAlpUMEp, CO3JaHUHM CTPAXOBBIX  pPE3EPBHBIX  (OHIOB, CTPaXOBaHHU
NpeANPUHUMATEIBCKUX PHCKOB.

0) NpUHATHE M pealu3alus peueHU ¢ HEOOOCHOBAaHHBIM PHCKOM BEIYT K aBAaHTIOPHU3MYy—
Pa3sHOBUIHOCTH PUCKA, OOBEKTUBHO COAEpIKaIllel 3HAUUTENIbHYIO BEPOSTHOCTh HEBO3MOKHOCTU
OCYIIECTBJICHUS 33JyMaHHOM LN, XOTS JHla, NPUHUMAIOIIME TaKHe pPEIIeHUs, 3TOr0 He
OCO3HAIOT.

B) PUCK IPH PEIIEHWH SKOHOMHUYECKHX 3aj[au BBIMOJHSIET POJb KaTaln3aropa, 0COOEHHO MpHU
peLIeHNH HHHOBAIIMOHHBIX HHBECTHIIMOHHBIX PEIICHUH.

I) HEOOXOJMMOCTh BHEAPEHUS B XO3SICTBEHHOE, TPYAOBOE, YrOJIOBHOE 3aKOHOJATEIbCTBO
KaTeropuil MpaBOMEPHOCTH PUCKA.

n) IlpenocraBieHHsle camu ceOe, COOBITHS HWMEIOT TEHICHIMIO Pa3BUBAThCS OT IJIOXOTO K
XyJIemy.

TectoBbiii Bompoc 5: OxapakTepu3dyiiTe CBOHMCTBa PpPHCKOB 1- BceoOIIHOCTB, 2-
CHCTEMHOCTh  3-  JMHAMHYecKasi BEPOSITHOCTb. 4-  NPOTHBOPEYMBOCTH,  5-
aJIbTEPHATHBHOCTb, 6- HeONpeNeJIeHHOCTb, 7- HEPapXM4YHOCTh, 8 - HOPMATHBHOCTH
(HEeBO3MOKHOCTH M30€:KaTh); 9 - HEOOPATUMOCTD.



a) BEPOSTHOCTh HACTYIUICHHS U YPOBEHb OOJBIIMHCTBA PUCKOB HAXOMSATCS B 3aBUCHMOCTH OT
MOJMCUCTEMHBIX 3(PPEKTOB, KOTOPHIE MOCTOSHHO MEHSIOTCS W aOCONIIOTHO HE MOJIAI0TCS
KOHTPOJIIO CO CTOPOHBI JIUII, TPUHUMAOIIUX PEIICHUS

0) pucku — HEOOXOIUMOE YCIIOBHE CYLIECTBOBAaHHMS TBOPYECKOTO YEJIOBEKA, ITOCTOSHHO
COBEPILEHCTBYIONIETO YCIOBHSI CBOEH JKM3HHU. BeposSTHOCTP M BO3MOXKHOCTH HACTYIUICHUS
U3MCHEHHIA, 3aTParkBaOIIMX WHTEPECHI JIFOJICH, BCEr]a BOCIPUHUMAIOTCS] UMM KaK PUCK.

B) CBOWCTBO, MpHCYyIIee JIOOBIM BHJIAM I[EIeCO00pa3HON NESATEIBHOCTH - BEPOSTHOCTHAsS
HEOIIPE/ICIICHHOCTh peaii3aluy 1eJeBbIX (QyHKIUH, XapakTep, COACpKaHnue, HalPaBJICHHOCTh
YCIIOBHS JIOCTHKEHUS] KOTOPBIX IO KOHIIA HE SICHBI CyOBEKTY, MPUHUMAIOLIEMY PEIICHHS.

T') PUCK MMEET Ba)KHbIC IKOHOMHUYECKHE, MTOJUTUICCKUE U TyXOBHO-HPABCTBCHHBIC ITOCIICICTBHS,
MIOCKOJIBKY YCKOpSIET OOIIECTBEHHBIH TEXHUYECKUN TPOTPecc, OKa3bIBaCT MO3UTUBHOE BIMSHUC
Ha O0IIEeCTBEHHOE MHEHHUE M JYyXOBHYIO0 aTMocdepy oOIIecTBa, a TaK)Ke BEIET K aBaHTIOPU3MY,
BOJIFOHTApU3My, CYOBEKTHBH3MY, IOPOXKIAAECT T€ WM HHBIE COIUAIbHO-YKOHOMHUYECKUE W
MOpaJIbHBIC H3/ICPIKKH.

1) HE3HAHKE JJOCTOBEPHOT'0, OTCYTCTBHUE OJJHO3HAYHOCTH.

€) perasch paboTaTh B ONPEICICHHON IPABOBOM WIIM KOPIIOPATHBHOMW Cpejie, MPEAIPHHUMATEb
COIJIAIIAETCS Ha TO, YTO HA PE3YJIbTATHI €T0 JNEATSILHOCTU OYIYT OKa3bIBaTh BIUSHHUE PEIICHUS
CTPYKTYp BJIACTH W YIIPABJICHHUSL.

) HEOOXOIMMOCTh BBIOOPA JIBYX HJIM HECKOJIBKMX BO3MOXKHBIX BAPUAHTOB PEIICHUH.

3) KOJHWYECTBO PHUCKOB B OOIIECTBE HMEET YCTOWYMBYIO TEHICHIHMIO K aOCOIIOTHOMY
MOJIOKHUTEIIBHOMY POCTY. YBEIUYHUBACTCS OOLIUIT 00bEM JECTPYKTUBHBIX PUCKOB, ITPEIKIE BCETO
CHCTEMHBIX U MEKCHCTEMHBIX.

M) ©CTh PHUCKH, JUIA KOTOPBIX MOJXHO JIMIIb OTTSHYTh BPEMsI HACTYIUICHUS, YTO TO3BOJISET
HAKOMHUTh HEOOXOIUMBIC PECYpChl JUIS OpPraHU3alMi COIMATbHOW M 3KOHOMHYECKOH KU3HHU B
HOBBIX YCJIOBUSIX U TEM CaMbIM YMEHBIIUTh U3ICPIKKU U TOTCPH.

TecroBblii Bonpoc 6: OxapakrepusyiiTe BUAbl PUCKOB B 3aBHCHMOCTH OT 3TaNa pelieHus
npoodJjieMbl U MPUPOAbI BO3HMKHOBeHHMsI 1 - Ha JTame NMPUHATHUS pellleHUsi, 2- HA ITane
peaju3anuu pelieHusi, 3 - Ccy0beKTHBHBIM, 4 - 00beKTUBHBI

a) omMOKU B peai3allii MPABHIBHOTO PEIICHUS, HEOKUJAHHbIE M3MEHEHUs CYOBEKTHBHBIX
YCIIOBUU

0) HemocTaTOoK MHGOpPMAIMHU; CTUXUMHBIE OCICTBUS; HEOXKHUJIAHHOE M3MEHEHHE KOHBIOHKTYPHI
pBIHKA, YPOBHS MH(MOpPMAIIMU, 3aKOHOAATEIbCTBA, YCIOBUI KPEAUTOBAHUS, HAJIOTOOOI0KEHNUS,
WHBECTUPOBAHUS U T. JI.

B) OLIMOKY B IPUMEHEHUH METOJIOB OTpeIeNIeHUs] YPOBHS PHCKa M3-3a HEeJ0CcTaTKa HH(opMaluu
anb0 ee HU3KOro KayecTBa, HUCIOJb30BaHUS JAe3MHPOpMAlMU; WM, HA000pOT, OTIMYHOE
BIIQJICHUE 3TUMHU METOJIaMU

I') HEpa3BUThIE CIOCOOHOCTH K PHUCKY; HEJOCTAaTOK ONbITa, 00pa30BaHus, NPOPEeCCHOHATN3MA;
HEO0OOCHOBaHHbIE AaMOWIIMU; HaApYyIIEHHWE TMpaBWJ TOBEACHHUS HAa pPBIHKE, HEIOCTaTOYHOE
MMOHUMAHUE CICJIKHU U T. II.

1) BO3MOXHOCTb TIOJTyU€HHs KaK MOJIOKUTETHLHOTO, TAK U OTPHUIATETILHOTO PE3yJIbTaTa

TectoBbiii Bompoc 7: Oxapakrepu3yiiTe BHIbI PHCKOB B 3aBHCHMOCTH OT cdepbl
BO3HMKHOBEHUSI M BO3MOKHOCTH CTpaxoBaHusi 1 - BHemIHuWil; 2 - BHYTpeHHMii; 3 -
cTpaxyeMblii; 4 - HecTpaxyembli

a) PUCKH, CBSI3aHHBIE CO CHelNHalu3aluedl MPeInpUsTUS: MPOU3BOJICTBEHHBINH, (PMHAHCOBBIN,
CTPaxoBOM U T. II.

0) mnonnaroniviecss KOJIMYECTBEHHOMY OIPENEJeHHI0 M CTPAXOBaHMIO OpraHU3alUsMH,
NPUHUMAIOIMMH Ha ce0sl pUCK CTpaxoBaTresen

B) HEOXKUJAHHbIE U3MEHEHHUS B SKOHOMHYECKON MOJUTHKE, B MAaKpOYCJIOBMSIX MPOU3BOJICTBA;
CTUXUITHbIE Oe/ICTBUS HA OONBIINX TEPPUTOPHUSX; BATIOTHBIM PUCK U T. IT

') BO3MOXHOCTB IIOJTyY€HUSI OTPUIATEILHOTO WU HYJIEBOTO pe3yJibTara



1) (opc-makopHBIE PUCKH, OIICHUTH YPOBEHBb KOTOPHIX HEBO3MOXKHO, a TaKXe MacIITaOHBIC
PUCKH, KOTIAa HUKTO HC I'OTOB IIPUHATH HA C66$I PHUCK CTPAXOBATCIIA

TectoBblii Bonpoc 8: IlpeanpuHumartenbckue pUCKH ObIBAIOT 1 - BHYTPeHHMMM M 2 -
BHEIIHUMH, a yIIepOd oT HUX ObIBaET 3 - NPAMBIM U 4 - KOCBEHHbIM

0) CBsI3aHO C HAHECEHHEM YOBITKOB U HETIOIy4eHUEM MPEATPHHUMATENEM 0XKHUIAeMON PUOBLIH
BCJIEJICTBHE HapyLIEHHsI CBOMX 00513aTENIbCTB KOHTPAreHTaMH MpeIPUHUMATENS] UIIH 110 JPYTUM
HE 3aBHUCALINM OT HEro 00CTOSITEIbCTBAM.

I) 3aBUCUT OT CHOCOOHOCTH MpeallpUHUMATENs] OpPraHU30BaTh IPOU3BOACTBO U  COBIT
TPOIYKITHH.

a) TIOTepU OCHOBHBIX M OOOpPOTHBIX (POHIIOB, (DU3MYECKUU yIIepO IMepcoHaly, GU3HYECKUN U
UMYIIECTBEHHBIN YIIepO TPEThUM JUIaM (HACEICHUIO U OPTraHU3aLUsIM).

B) HENoJIyueHHe Joxoja (yIylleHHas BBITOAA) BCJIEACTBHE IE€pepblBa B XO3HCTBEHHON
JESITeILHOCTH 10 PA3JIMYHBIM IPHYUHAM.

TecroBblii Bonpoc 9: Oxapakrepu3yiiTe cjeaywuiue BHAbl (PMHAHCOBBIX pHUCKOB 1 -
ONEPAUMOHHBIM BAJTIOTHBIN; 2 - TPAHCASNHOHHBIA BAJWTHBIA; 3 - NPOUEHTHBIH
NO3MIMOHHBII; 4 - NPOLeHTHBIN NOPTQeIbHBIH;

a) BEpPOSTHOCTh HEOJArompUsATHOTO BO3JEHCTBUS HW3MEHEHUH OOMEHHOro Kypca Ha
HKOHOMHUYECKOE II0JIOKEHUE KOMITAHUH;

0) BIMAHME MU3MEHEHHS MPOLEHTHBIX CTABOK HAa CTOMMOCThH (DMHAHCOBBIX AKTHBOB, TAKHUX, KaK
aKIMU ¥ OOJIUTalliH.

B) BEpOSITHOCTh HEOJArompusTHOTO BO3JCHCTBHS HW3MEHEHHS TPOIEHTHBIX CTaBOK Ha
YKOHOMHYECKOE IOJI0KEHUE KOMIIAHUU B LIETIOM;

I') BO3HUKAET MPU HATUYUU Yy TOJIOBHOM KOMIAHUM JOYEPHUX KOMIIAHUK WU (PUIMANOB 3a
pyOexoMm. Ero HCTOYHUKOM SIBISETCS BO3MOYKHOE HECOOTBETCTBHE MEXAY AaKTHUBAaMH U
MaCCMBAMM KOMIIAHUH, IEPECUNTAHHBIMU B BAJIFOTaX Pa3HbIX CTPaH.

1) BO3MOXHOCTh BO3HMKHOBEHHS YOBITKOB WM HEIOMONYy4YEeHHUs] TPUOBUTH B pPE3yJbTaTe
U3MEHEHHsT OOMEHHOrO0 Kypca M BO3JCHCTBHS €ro Ha OXKHUIAEMble JOXOIbl OT MPOJAKHU
MPOAYKIIHH.

€) BO3HHMKAET, €CITU MPOIEHTHI 3a IMOJIb30BAaHHE KPEAUTHBIMU PECYpCaMHU BBITUIAYUBAIOTCS 10
«IUTaBAIOLICH» CTaBKe.

TectoBbiii Bonpoc 10: Kakue, no BamemMy MHeHHI0, pUCKH BXOJSIT B Ipyniny (pMHAHCOBBIX
1 - BAJIIOTHBIX, 2 - IPOLEHTHBIX U 3 - NOPTeJbHbIX?

a) HeCHCTEeMaTHuYeCKWil; O) TpaHCIALMOHHBIA; B) OINEPAlMOHHBIM;, T') MOPTQETbHBIH; [)
MO3HULIMOHHBIH; €) CHCTEMaTHUECKUH; 5K) SKOHOMUYECKUH.

KonTtposmmpyembie komnerenunu: IK-2
Oyenxa KomMnemenyutl 0Cywecmesisiemcs 8 Coomseemcmesuu ¢ madbauyet 3.

Tembl A1 AUCKYCCHH

Tema 1. YnpaBiieHHe PUCKAMHU KAaK JIEMEHT KOMMepPUYeCKoi AesiTeJJbHOCTH. MeToabl
BbIfAABJIeHHA (KapTorpa¢gupoBaHusi) pucka.

1. CyTh METOMOB OIIEHKH pUCKa (TIOCTPOCHHE JAEPEBHEB COOBITUM, COOBITHS — MOCIIEICTBHS,
JIEPEBbsI OTKA30B, UHAECKCHI OITACHOCTH).

2. Kak mpoBoaurtcss omeHka pasMmepa ymepOa (TpsMOro, KOCBEHHOTO, OCHOBHBIM H
000poTHBIM  (poHAAM, YNyIIEHHOHW  BBIFOJBI, TPAXKIAHCKOW  OTBETCTBEHHOCTH,
MMYIIECTBEHHOTO B (hr3mdeckoit hopme, neHexHoi hopme)?

3. PackpoiiTe cyTh HHTErpajIbHOW OLIEHKH pHCKa (MHTerpalibHas QYHKIUS pacipeesieHus,
npelelbHble U CPeHHE XapaKTePUCTHKH, MHTErpajbHble IMOKa3zaTenu B (PUHAHCOBOM
IUIAHUPOBAHNH).



Tema 2. U3mepurtenu pucka.
1. Ha3zoBuTe MHCTPYMEHTHI OLICHKH PUCKA: CPEAHEKBAJPAaTHUECKasi XapaKTepPUCTHKA PHCKa,
I[I/IBepCI/I(l)I/IKaI_II/ISI, OTHOLICHUC, BEPOATHOCTD.
2. B uem 3akmouaercsd OLEHKa SKOHOMHYECKOH 3()QPEeKTHUBHOCTH CTpaxOoBaHMs
HWHBCCTULIMOHHBIX pI/ICKOB‘.7
3. Oxapakrepu3syiiTe (pMHaAHCOBBIE PUCKU U MECTO PUCKA OAHKPOTCTBA B HUX.

Tema 3. ®UHAHCUPOBAHHE KAK HHCTPYMEHT YIIPABJIEHUS] PUCKOM.
1. Tlepeuncnure HCTOUHUKU (PMHAHCUPOBAHUSA U 3aTPAThl HA PUCK.
2. Packpoiite cyTh nouatusa «CTpaxoBaHHE», KAaK METO/1a YIIPABJICHUS PUCKOM.
3. B uem 3akirodaeTcs MNPUHLIMI CAMOCTPaXOBaHHS TMPENNPUATHH H JESITEIBHOCTD
KOITUBHBIX CTPAaXOBBIX KOMITaHUH.

KonTposmpyembie komnereHuuu: YK-2
OyeHnka KomMnemenyutl OCyWecmeaisiemcs 8 Coomeemcmauy ¢ madauyet 3.

Kpurtepun onenkn yyactus B AUCKyccuM (B 0ajiax):

- «OTJIMYHO» — CTaBUTCA, €CIU CTYJIEHT XOpPOLIO apryMEHTHPYET CBOK TOUYKY
3pEeHMs, BBICTPAUBAET IOCIIEOBATEIIbHYIO LIENOUYKY PACCYKACHUHN, UITIOCTPUPYET CBOM TE3UChHI
IpUMepaMu U3 MPAKTUKH, NPU BBICTYIUIEHUU IEpEN ayAUTOPUEH JIEMOHCTPUPYET CBOOOIHOE
BJIaJICHHE MaTepUaJIoM, HE CUMTHIBAET TEKCT C JIMCTA, ApIYMEHTUPOBAHHO OTBEYAEeT HAa BOIPOCHI
COKYPCHHUKOB U IPEIOJIaBaTels;

- «XO0pouo» — CTaBUTCS, €CIU CTYIEHT B OCHOBHOM apryMEHTHUPYET CBOKO TOUYKY
3peHMs, BBICTPAMBAET IIOCJIEJOBATENIbHYIO ILIETIOYKY PACCYXAECHUH, YaCTUYHO WIIIIOCTPUPYET
CBOM TE3MUCHI IPUMEpPAaMU M3 IIPAKTUKH, IPU BBICTYIUICHUHU IIEpe] ayJUTOPUEH ITEMOHCTPUPYET
JIOCTaTOYHO  CBOOOJHOE BIJIAZICHWE MaTepuasoM, HE CUMUTBIBAET TEKCT C  JIUCTA,
APTYMCHTUPOBAHHO OTBEYACT HA BOIPOCHBI COKYPCHUKOB M MPECHIOAABATCIIA, MHOTAA JOITyCKas
HECYIIECTBEHHbIE OINOKHY;

- «Y10BJICTBOPHUTEJIBHO» — CTaBUTCS, €CIU CTYACHT HE JOCTAaTOYHO XOPOIIO
apryMEeHTUPYEeT CBOIO TOYKY 3pEHHS, HE BBICTpaUBAaeT IOCIEAOBATEIbHYIO IEHOYKY
paccyXJIeHNH, IIJI0X0 WUTFOCTPUPYET CBOU TE3UCHI IPUMEPAMU U3 NIPAKTUKHU, ITPU BBICTYIUICHUN
nepes  ayAUTOPUEH JEMOHCTPUPYET HE JOCTaTOYHO CBOOOAHOE BIIAJCHHE MAaTEpUAIIOM,
CUMTBHIBAET TEKCT C JIMCTA, HE apryMEHTUPOBAHHO OTBEYA€T HA BOMIPOCHl COKYPCHUKOB U
npenoaaBaress, I0IMycKas CyIlleCTBEHHbIE OIINOKY;

- «HeynoB/1eTBOPUTEJIBHO» — CTaBUTCS, €CIIU CTYIAEHT HE apryMEHTUDPYET CBOIO
TOYKY 3pEHHS, HE BBICTPAMBAET MOCIEA0BATEIbHYIO LIETIOUKY PACCYXACHUN, HE WIIOCTPUPYET
CBOM TE3MCHl IIpUMEpPaMH M3 TMPAKTHKW, @PH BBICTYIUICHUM IIE€pel ayAuTOpUerd He
JEMOHCTPUPYET BIIAJICHUE MAaTEPUAIOM, CUUTBIBAET TEKCT C JINCTA, HE OTBEYAET HA BONPOCHI
COKYPCHHUKOB U NPENO/IaBaTENs.

Bonpocsl k 3auery:

. llenn, 3ama4m u CTpyKTypa Kypca.

. Uctopus ynpaBiieHUs IPOEKTaMH.

. Cucrema cTaHgapTOB B 00J1aCTH YIIPABICHUS IPOCKTAMH.

. IIpoexT, mporpamma.

. Knmaccudukanus npoekTos.

. Llenu 1 cTpaTreruu NpoeKTa.

. CTpyKTYpBI ITPOEKTA.

. TUIBI 1 IpUMEPBI CTPYKTYPHBIX MOJIENIeN MPOEKTa, UCTIONb3yeMbIX B YII.
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9. )Ku3HeHHBIN UK U a3kl IPOeKTa.

10. Creiikxonaepsl 1 OpraHU3aLMOHHAs CTPYKTYpa YIIPaBICHUs IPOEKTAMH.

11. CocTaB CTEMKXO01AEpOB MPOECKTA.

12. Menemxkep mpoekTa.

13. Komana npoekra.

14. B3auMopelicTBUE yYaCTHUKOB IPOEKTA.

15. Bupl opraHu3aliiOHHBIX CTPYKTYpP: GyHKIIMOHATIbHAS, IPOCKTHASI, MAaTPUYHAs, CMEIIaHHasl.
16. Ux cpaBHUTENIbHAS XapaKTEPUCTHKA.

17. Kputepuu ycnexoB U HeyJlad IPOEKTA.

18. TloHsiTHE KpUTEPHUEB ycIieXxa U HEy1ad IIPOEKTa.

19. ®akropsl, BAUAOIINE HA yCIIEX U HEyAauu IpoekTa. [lpumepsl yCnemHsbix 1 HeyJTaYHbIX
IIPOEKTOB.

20. IIpomecchl U HyHKIMK YIIPABIECHUS TPOCKTAMHU.

21. IloHATHE IPOLIECCOB B YIPABICHUH IPOEKTAMH.

22. OCHOBHBIE U BCIIOMOTraTeIbHbIE POLECCHI B YIIPABIECHUN TPOEKTAMU.

23. IloHaTre MHULMALUY, TUTAHUPOBAHMUSL, BHITIOJIHEHMSI, KOHTPOJISI M 3aKPBITUS IIPOEKTA.
24. OyHKUMH yOpaBJIeHUs NPOEKTaAMU: YIIPABICHUE UHTErPALUel, yIIpaBiIeHUE IPEeIMETHON
00JacTbhio, YIIPaBJIEHUE BPEMEHEM, YIIPaBICHUE CTOUMOCTBIO, YIIPaBICHUE PUCKAMH,
yIpaBJI€HUE KOMMYHUKALUSIMU, YIIPABIECHUE YEJIOBEUECKUMH PECYPCAMHU, YIIPABICHUE
KayeCTBOM, YNPABICHHE KOHTPAKTaMH U [TOCTABKaMHU.

25. KopniopatuBHasi CUCTEMA YIPABIECHUS IPOEKTAMH.

26. llenu, cTpyKTypa, 3Tanbl pa3pabOTKU CHCTEMBbI YIIPABIICHUS TPOSKTAMU B KOMITAHHH.
27. Uenenonaranue. ®opMynupoBka 1enen. JJokyMeHT, yTBEpKAAOIIUH 1eJIU IPOEKTA.
28. KaneHnapHoe IUIaHHPOBAHKUE U OPTaHU3alHsI CUCTEMbI KOHTPOJISI IPOEKTA.

29. [locnenoBaTenbHOCTh IArOB KAJIEHJAPHOTO MIIAHUPOBAHUS.

30. CtpyKTypHasi 1€KOMIO3UIUs padoT.

31. Marpuiia OTBETCTBEHHOCTH.

32. Matpuiia OTYETHOCTH.

33. CereBas MOJIET.

34. Meroa KpUTHYECKOTO MTyTH.

35. IIpyHIUIIBI TOCTPOECHUS CUCTEMBI KOHTPOJISL.

36. YopasieHue puckaMu mpoeKTa.

37. Pucku, onpezaeneHue U KiacCUpUKaIUs.

38. Ilnan ynpaBieHus pUCKaMH.

39. Unentudukanus, aHamu3, IIIAHUPOBAHUE PEarnpOBaHUS HA PUCKH.

40. MOHUTOPUHT U KOHTPOJIb PUCKOB.

41. YnpaBieHue NepcoHaIoM B IIPOEKTE.

42. Opranu3alioHHOE TUTAHUPOBAHHE MPOEKTA.

43. ITonOop nepcoHana. PazButre KOMaH bl IPOEKTA.

44. MotuBanys y4acCTHUKOB IPOEKTA.

45. Pacnipenenenue posieil B KOMaH/Ie.

46. YrpaBineHrne KOMMYHUKAIUSIMU B IIPOEKTE.

47. IlnanupoBaHue KOMMYHHKAIIU MPOEKTa, paclpeeseHne NPOeKTHOI nH(popMaluu,
MpeJICTaBICHUE OTYETHOCTH, aIMUHUCTPATUBHOE 3aBEpPILICHUE.

48. PazpaboTka r1aHa ynpaBieHHs] KOMMYHUKAIUSAMU MTPOEKTA.

49. UadopmanmoHHOe oOecrieueHne ypaBIIeHHsI POEKTAMH: COCTaB, CTPYKTYpa,
XapaKTEPUCTUKH.

50. [TporpamMMHBIEe CpeaCTBa ISl YIIPABICHHS TPOSKTAMH.

51. Ux ¢yHKIIMOHAIBHBIE BO3MOKHOCTH U KPUTEPUH BBIOOPA IPOTPAMMHBIX CPEJICTB.
52. XapakTepHucTrUKa COCTOSHUS PhIHKA MPOTrPAMMHBIX MTPOIYKTOB IO YIPABIECHUIO TPOEKTaMU



Kontpompyemsbie komnerenuu: YK-2
OrneHKa KOMIETSHIIUN OCYIIECTBIISIETCS B COOTBETCTBHUH € TaOIUIIEH 3.

Kpurepun oneHku:

- «OTJIHYHO» — CTaBUTCA B Cllyyae, KOIZla TEOPETUYECKOE COJIEpXkaHue Kypca
OCBOCHO TIOJTHOCTHIO, 03 mpo0esioB, HEOOXOIMMbIE MPAKTUYECKUE HABBIKM PAOOTHI C OCBOCHHBIM
MarepuasioM c(hOpMHPOBaHbI, BCE MPELYCMOTPEHHbIE MPOrpaMMOi 0OyueHHs ydyeOHbIe 3aJaHus
BBIIIOJIHEHBI, CTYAEHT JIETKO OpPUEHTHPYETCS B NPOMIEHHOM Marepuaie, JIEMOHCTPUPYET
CIIOCOOHOCTh K aHAJIMTUYECKON AEATETBHOCTU M CAMOCTOATEIbHOCTD MBILIICHHS.

- «Xopomo» — CTaBUTCS B Cilyyae, KOrja TEOPETHUYECKOEe COAEpkKaHHE Kypca
OCBOEHO IOJIHOCTBIO, 0€3 MPOOETIOB HEKOTOpPhIE NMPAKTUYECKUE HABBIKM PAOOTHI ¢ OCBOSHHBIM
MarepuasioM CHOPMUPOBAHbI HEJIOCTATOYHO, BCE IPEIyCMOTPEHHBIE MPOrpaMMoOi 00y4eHUs
yueOHbIE€ 3aJaHHs BBIIOJIHEHBI, CTYAEHT XOPOILIO BOCIPOM3BOJUT M3YUEHHBI MaTepuai, HO
3aTPYAHSAETCSl MPOBECTU CPABHUTENbHBIN aHAIM3, AAaTh CAMOCTOSTEIbHYIO OLEHKY TOMY WM
WHOMY SIBJICHUIO.

- «Y10BJIETBOPUTEJBHO» — CTaBUTCA B Cllyyae, KoOIJla TEOPETUYECKOE
CoJiepKaHHUEe Kypca OCBOEHO YacTUYHO, HEKOTOpble MpPaKTUYECKHE HaBBIKM paboOThl He
copMUpOBaHbl, MHOTUE NPEIYCMOTPEHHbIE IpPOrpaMMoil 0OydeHUs ydyeOHbIE 3aJaHMs HE
BBINOJIHEHBI, TM0O0 Ka4eCTBO BBINOJIHEHHS HEKOTOPBIX U3 HUX OLIEHEHO YHCIOM OaJljIoB, OJIM3KUM
K MUHUMAaJIbHOMY.

- «HeynoByeTBOpPUTENbHO» — CTaBUTCS B Cllyyae, KOIJla TEOPETHYECKOE
coJlep’KaHue Kypca HE OCBOCHO, HEO0OXOAMMbIE MpPAKTUYECKUE HABBIKK paboThl He
chopMUpOBaHBI, BCE BBIIIOJHEHHbIE Yy4YeOHBIE 3aJaHus coAepKaT TpyObie OmmOKH,
JIONIOJIHUTEIIbHAS. CaMOCTOsITeIbHAs paboTa Hajl MaTepuaIoM Kypca He IPUBEAET K KaKOMy-JIH00
3HAYMMOMY IOBBIIIEHUIO Ka4€CTBA BHIOIHEHUS yU€OHBIX 3a1aHUM.



TecThbl MO IUCHHUIUVIUHE «YTIPaBJIeHUE NTPOEKTAMM
1. Yo Takoe puck?
a) pa3HOBUAHOCTH CUTYaIlMH, OObEKTUBHO COJIEp>Kalllasi BHICOKYIO BEPOSITHOCTh HEBO3MOKHOCTH
OCYILIECTBIICHUS LIENN
0)Hannure (HakTopoB, IPU KOTOPBIX PE3YJIbTAThI ICUCTBUN HE SIBISIFOTCS
JeTePMUHAPOBAHHBIMH, & CTEIICHb BO3MOKHOT'O BIMSHUSA 3THX (PAKTOPOB HA PE3YIIbTATHI
HEU3BECTHA
B) CJIe[ICTBHe el cTBHUs 100 0e31eliCTBUS, B pe3y/ibTaTe KOTOPOro CylieCTBYeT peajbHas
BO3MOKHOCTb N0JIy4eHHsI Heonpe/ieJeHHbIX Pe3yJIbTaTOB Pa3JIUYHOI0 XapaKTepa
I') HET IPaBUJILHOTO OTBETA

2. Kakue nmorepu MOHO 0003HAYUTH KaK TPY/AOBbIe?
a) norepu pado4ero BpeMeHu
0) YMEHbIIIEHHUE BBIPYUYKH BCJIC/ICTBHE CHIXKEHHUS LIEH Ha peaTu3yeMyto MPOTyKIIHIO
B) yIlJIaTa JOTOJTHUTEIbHBIX HAJIOTOB
') HEBBITIOJHEHNE CPOKOB Cl1ayu 00bEKTa

3. Kakne koMnaHuu HA3bIBAIOT KINTUBHBIMH?
a) YHUBEPCAJIbHBIE CTPAXOBBIE;

0) cnenuaiu3upoBaHHbIE CTPAXOBBHIE;

B) Be/IOMCTBEHHbIE CTPAXOBbIe.

') HET IPaBUJILHOTO OTBETA

4.Kakue norepu MOKHO CHUTATH He(PpMHAHCOBBIMHU?
a) MOTepH IIEHHBIX Oymar

0) norepu chIpbs

B) BbIIIaTa mrpada

T') yIjiata JONOJHUTEIBHBIX HaJIOTOB

5.®akTopbl, KOTOpPbIE BIUSIOT HA YPOBeHb (DHHAHCOBBIX PUCKOB MOAPA31eJSAI0TCH HA:
a) 00beKTHBIC U CYy0ObEeKTHBIE;

0) MO3UTUBHBIE U HETAaTUBHBIE;

B) NIPOCTHIE U CIIOKHBIE.

') HET IPaBUJILHOTO OTBETA

6. Kakue nmorepu MoKHO OTHECTH K NMOTePSAM BpeMeHH

a) HeBBINOJTHEHHE CPOKOB ¢/1a4M 00beKTA

0) moTepu IeHHBIX Oymar

B) BBIILJIaTa mtpada

') YMEHBIICHNE BBIPYYKH BCIIEICTBIE CHIDKEHUS IIEH Ha PEaTN3yeMyI0 MPOIYKIIHIO

7. Kak Ha3bIBaeTCs IPOLECC UCIOJIb30BAHUS MEXaHU3MOB YMEHbIIICHHS PUCKOB?
a) TUBepCU(HKAIINS;

0) TMMUTHPOBAHUE;

B) Xe’)KMPOBaHUe.

') HET IPaBUJILHOTO OTBETA

8.Uto0 Takoe aHaJuU3 pucKa?

a) cucTeMaTH3allisi MHOXKECTBA PUCKOB HA OCHOBAHUU KaKUX-JIHOO MPU3HAKOB U KPUTEPHUEB,
MO3BOJISIOMNUX 00BETUHUTH TTOJIMHOXKECTBA PUCKOB B O0Jiee OOIIME TTOHITHS

0) cucTeMaTH4YeCcKoe HAy4YHOe HCCIeJOBAHHE CTENEHH PUCKA, KOTOPOMY MOIBEPKEHbI
KOHKpeTHbIEe 00beKThl, BU/bI 1eATEJIbHOCTH U MPOEKTHI



B) HAYAJIBHBIN ATAIl CUCTEMBI MEPOIIPHUATHH 110 YITPABICHUIO PUCKAMH, COCTOSIIINHI B
CHUCTEMAaTUYECKOM BBISIBIICHUH PUCKOB, XapaKTEPHBIX ISl OMPEACIIEHHOTO BU/IA JEATEIbHOCTH, U
OTIpe/IeNIEHUU UX XapaKTePUCTUK

I') HET IPaBUJILHOTO OTBETA

9. YUto siBJisieTCS NPUHIUIIOM /IeiiCTBUSI MeXaHM3Ma JuBepcuuranumn?
a) n30eKaHue PUCKOB;

0) pa3iesieHre PUCKOB;

B) CHIKEHUE PHUCKOB.

I') HET IPaBUIILHOTO OTBETA

10. Yrto Takoe naenTuukanus pucka?

a) cucTeMaTH3alus MHOKECTBA PUCKOB HA OCHOBAaHUU KaKUX-JIHOO MPU3HAKOB U KPUTEPUEB,
MO3BOJISIOMINX 00BEAUHUTH MTOJIMHOMXKECTBA PUCKOB B OoJiee 00IIe MOHATHS

0) HAaYAJbHBIN 3Tall CHCTEMbI MEPONIPUATHI 10 YIIPABJIEHUI0 PUCKAMM, COCTOSIIIIUI B
CHCTEeMAaTH4Y€eCKOM BbISIBJIEHHMH PUCKOB, XapaKTePHBIX /ISl ONPe/leJIeHHOT0 BHIA
AeATeJILHOCTH, U ONpe/ieJ;IeHUH UX XapPaKTePUCTUK

B) CUCTEMaTHYECKOE HAyUYHOE UCCIIEI0BAaHUE CTEIIEHU PUCKa, KOTOPOMY IOJIBEP>KEHBI
KOHKPETHBIE O0BEKTHI, BUJBI ACSITEILHOCTH U IPOEKTHI

I') HET NPaBUIILHOTO OTBETA

11. Iox MakKCHMAJIBHBIM 00EMOM CTPAXOBOIi 3aIMTHI MPEANPHUATHS 10 KOHKPETHBIM
BH/IaM CTPaxyeMbIX ()MHAHCOBBIX PHCKOB IOHUMAETCS:

a) cTpaxoBOM Tapud;

0) cTpaxoBasi cymMMa;

B) CTpaxoBasi IPEMHSI.

I') HET IPaBUIILHOI'O OTBETA

12. Kak Ha3bIBalOTCSl PUCKH, KOTOPbIE MOTYT HECTH B cede KaK MOTepH, TaAK U
JAOTOJTHUTEIbHYIO IPHObLIb?

a) YUCTBIMU

0) KPUTHYECKUMU

B) CIIEKYJISTHBHBIMH

I') HET MPaBUILHOTO OTBETA

13. Ha xakue BUABI OAPA3/IEIAIOTCH PUCKH 10 YPOBHIO (UHAHCOBBIX NOTEPH?
a) 10NYCTHUMBbIH, KPpUTHYCCKHUI U KaTacTPOQUIECKHU;

0) HEeZOMYCTUMBIH, TOIYCTUMBIN U KPUTHUECKUIA;

B) KPUTUYECKUH, KATaCTPOPHUUECKUI U HETOITYCTUMBIH.

') HET IPaBUJILHOTO OTBETA

14. Yto Takoe nmocJjieacTBUs pucka’?

a) CKOpEe MOJIOKUTETbHBIMU

0) KaK MOJIOKUTEJbHBIMH, TAK U OTPULATEILHBIMHU
B) TOJIBKO OTPULIATEIbHBIMU

') HET IPaBUJILHOTO OTBETA

15. Kak Ha3bIBalOTCSl pUCKH, KOTOpPbIe MPAKTHYECKH Bceraa HecyT B cede morepu?
a) KPUTUYECKUMU

0) ceKyJISITUBHBIMU

B) YHCTHIMU



') HET IPaBUJILHOTO OTBETA

16. B ocHOBe KaKkoi M3 HUKE NMPENJI0KEHHBIX ONePAlMHU JIeKUT 00MeH (PUHAHCOBBIMH
AKTHBAMM WIN 00513aTEJILCTBAMM /IJIsl YJIyYIIEHHUS UX CTPYKTYPbI U CHUKEHUS
BO3MOKHBIX MIOTEPb:

a) cBOII;

0) XeHKHUPOBaHHUE,

B) perIo.

') HET IPaBUJILHOTO OTBETA

17. Kak Ha3bIBalOTCS PUCKH, KOTOPbIe 00YCJIOBJIEHBI 1eATEIbHOCTHIO CAMOT0
NPeINpPUATHS H €r0 KOHTAKTHOM ayIuTopuei?

a) BHEITHUMU

0) BHyTPEeHHHUMH

B) YHCTBHIMU

I') HET MPaBUIILHOTO OTBETA

18. Kak Ha3bIBalOTCS PUCKHU, B pe3y/ibTaTe peaju3aliii KOTOPBIX MPeANpPHATHIO TPO3UT
norepsi NPUOLLINA?

a) karactpouueckumMu

0) KPUTHYECKUMU

B) 10MYCTUMBIMHU

19.Yem u3mepsieTcss BeJIMYUHA UM CTENleHb PUCKa?

a) CpEeIHUM 0’KHIaeMbIM 3HAYCHUE

0) UI3MEHYUBOCTHIO BO3MOXKHOTO pe3yybTara

B) 002 BADMAHTA BePHBI

T') HET MPaBUILHOTO OTBETA

20. B yeM cOCTOUT COMAIBLHO-I)KOHOMHYECKAs (PYHKIUS pUcKa?

a) B TOM, YTO B Npolecce PbIHOYHOI 1esiTeIbHOCTH PHCK M KOHKYPEHIHS M03BOJsIeT
BBIICJMTH COLUAIbHBIC TPYNNbI 3P (PEeKTHBHBIX COOCTBEHHHMKOB B 0011eCTBEHHBIX
KJIaccax, a B IKOHOMHUKE — OTPACJIM 1esiTeIbHOCTH, B KOTOPbIX PUCK IpHeMJIeM

0) B TOM, YTO pean3alus pucka MOXeT 00eCIIeYUTh JOMOJHUTEIbHYIO IO CPAaBHEHMIO C
IJIAHOBOM NPUOBLIb B Cliyyae OJaronpusTHOrO UCX0/a

B) 00a BapHaHTa BEPHbI

I') HET MPaBUIBLHOTO OTBETA

21. Puck 3T0:

a) pa3HOBUIHOCTb CUTYAIH, 00BEKTUBHO CO/IEPIKalllasi BEICOKYIO BEPOSATHOCTh HEBO3ZMOKHOCTH
OCYILECTBIICHUS LIEIH

6)Hanuuue (pakTOpoB, MPU KOTOPBIX PE3YJIbTAThl ACHCTBHUHA HE SBISAIOTCS
JNE€TEPMUHUPOBAHHBIMHU, & CTETIEHb BO3MOKHOI'O BIUSHUS 3TUX (PAKTOPOB HA PE3yJIbTATHI
HEU3BECTHA

B) CJIeICTBHE JeicTBHS JIM00 0e31eHCTBHS, B Pe3y/IbTaTe KOTOPOro CyILeCTBYeT peajibHas
BO3MO’KHOCTB IOJIYYCHHS HeONpeAeeHHBIX Pe3yIbTATOB Pa3IMYHOI0 XapaKTepa

I') HET MPaBUILHOTO OTBETA

22. BeiOepuTe METO/ OLIECHKH PUCKA, KOTOPBIN peajn3yeTcs yTeM BBeJAeHHS MONPABKH HA
PHCK HJIM IIyTeM y4eTa BePOSITHOCTH BOSHUKHOBEHHUSI ICHEKHBIX IIOTOKOB?

a) MOCTPOEHHE JIepeBa pelIeHUH

0) MeTo]I CliIeHapreB

B) YYeT PHCKOB IIPH pacyeTe YUCTON NPUBEIEHHON CTOUMOCTH



T') aHaJIU3 YyBCTBUTEIBHOCTH

23. BpiOepuTe MeTO OlIEHKH PUCKA, KOTOPbIii UCIO0JIb3YyeTCsl B CUTYallUsAX, KOr/1a
NMPUHUMAeMble pellleHHsl CHJIbHO 3aBUCAT OT NPUHATHIX PaHee W ONPeesiiOT ClleHAPUH
AaJibHeHero pa3BuTus coObITHI?

a) UMUTALlMOHHOE MOJIEIIMPOBAHKE

0) BEpOSTHOCTHBIN METO/T

B) YUET PUCKOB IIPU pacueTe YUCTOU PUBEAECHHON CTOUMOCTHU
) IOCTPOEHHUE /iIepeBa pelleHuit

24. BoiOepuTe MeTO/ OlIEHKH PUCKA, KOTOPBIi MpeacTaBJIsAeT CO00i CepUI0 YHCIEHHbIX
IKCIEPUMEHTOB, IPU3BAHHBIX MOJYYUTh IMIIUPHYECKHE OLIEHKHN CTeNeHH BJIAMSTHUS
PA3JIHYHBIX (PAKTOPOB HA HEKOTOPbIE 3aBUCHIIIHE OT HUX Pe3yabTaThI?

a) YYeT PUCKOB IIPH pacyeTe YUCTOM MPUBEIECHHON CTOUMOCTH
0) aHaJIM3 YyBCTBUTEIIBHOCTH

B) IIOCTPOEHUE JIepeBa peLIeHU

I') MMHTAIlHOHHOE MO/IeJITUPOBaHUe

25. Kakum 00pa3oM MOKHO YYMTBIBATh PUCK IPU pacyeTe YHCTON NpHBeIeHHON
croumocTu?

a) B 3HameHaresne Gopmyiiel NPV nocpencTBoM KOppeKTUPOBKU CTaBKU JUCKOHTA
0) komOuHarms Gpopmya NPV nmocpencTBoM KOPpEeKTUPOBKU YUCTHIX JEHEKHBIX TOTOKOB

B) BCe BAPMAHTHI BEPHbI

r) B uncnurene popmyinasl NPV nocpeacTtBoM KOPpEeKTUPOBKU YUCTHIX AEHEKHBIX TOTOKOB

26. Cy0ObeKT ynpaBJieHHsI B PUCK-MEHeKMeHTe:

a) cneuMaJIbHas IPYIIa JIo/eil, KoTopasi IOCpPeICTBOM Pa3JIMYHbIX IPHEMOB H CIIOC000B
YIPAaBJIEHYECKOr0 BO3/IeliCTBHS OCYIIeCTBJIsIeT YIIPaBJIeHUe PUCKAMHI

0) BCe BapHaHTHI BEPHBI

B) PUCK, PUCKOBBIE BJIOYKEHHSI KalluTala U SKOHOMHUECKUE OTHOIICHUS MEXITY
XO3SIUCTBYIOIIUMHU CYyOBEKTaMU

I') HET IPaBUJIBHOIO OTBETA

27. O0beKT ynpaBjeHHs] B PUCK-MEHeIKMEeHTe:

a) PUCK, PMCKOBBI€ BJIOKEHHS KallUTAJIA ¥ IKOHOMHYECKHE OTHOLICHUSI MEKIY
XO035I/iCTBYIOIIMMH Cy0OBeKTaMu

0) BCe BapHaHTHI BEPHBI

B) cIlelaibHasl TPYIIa JItoJIei, KOTopast MOCPEICTBOM PA3IMYHbIX IPUEMOB U CIIOCOOOB
YIPaBIE€HYECKOIO BO3JICHCTBUS OCYIIECTBIISET YIPABIEHUE PUCKAMU

I') HET IPaBUJIBHOIO OTBETA

28. «/leATEJBHOCTD JIIO00H OPraHU3alMH BCEIAa CONPOBOKIAETCA PUCKAMH,
NPHUCYTCTBYIOLIMMHM B ee BHellIHel /1M BHYTPeHHell cpelie» BK/IKYaeT B ce0sl CMbICI:
a) 3aKOHA HeNn30eKHOCTH PHUCKA

0) 3aKOHa coueTaHMs MOTEHIMAIBHBIX TOTEPh U BBITOJ

B) 3aKOHA MPSMOI 3aBUCUMOCTH MEX]y CTEIIEHBIO PUCKA U YPOBHEM IIAHUPYEMBIX JOXOJI0B
') HET IPaBUJILHOTO OTBETA

29. «I[IpakTH4YeCKH B JIIOOBIX CUTyallUsIX PUCKA MOTEHIHAIBHAS BO3MOKHOCTh II0TEPh
WIN YOBITKOB COYeTaeTCH C MOTEHIHAJIBbHON BO3MOKHOCTHIO NOJYYeHHS JONOTHUTEIbHBIX
JA0X00B» BKJIIOYAET B €e0s1 CMBICJI:

a) 3aKOHa MPSIMOM 3aBUCUMOCTH MEKYy CTENEHBIO PUCKA U YPOBHEM IUIAHUPYEMBIX JJOXOJI0B



0) 3aKkoHa HEN30EKHOCTH pUCKa
B) 3aKOHA COYETAHUS MOTEHIHAIbHBIX MOTEPHh U BHITO/
T') HET IPAaBUJIHHOTO OTBETA

30. «Yewm BbIIIIE CTEMIEHb PUCKA MMPU OCYIIECTBICHUN XO3IMCTBEHHOM OINEpalilu, TEM BbIIIE
YPOBEHB TUTAHUPYEMBIX OT ITOW OTEPAIU JOXO0BY» BKIIOUYACT B Ce0sl CMBICI:

a) 3aKOHA NMPSIMOM 3aBHCHMOCTH MEK/Y CTeNeHbI0 PUCKA U YPOBHEM IUIAHUPYEMBIX
J0X010B

0) 3aKkoHa HEM30EKHOCTH pUCKa

B) 3aKOHA COYETAHUS MOTCHIIUAIBHBIX TOTEPh U BBITOJT

') HET MPaBHJIBHOTO OTBETA

31. IIporHo3upoBaHe BHeNIHeH 00CTAHOBKH OTHOCUTCH K:
a) MeTOobl KOMIIEHCALIMU PUCKOB

0) METO/IbI YKIIOHEHUSI OT PUCKOB

B) METO/IbI JIOKAJTU3AIlUN PUCKOB

') METO/IbI TUBEPCU(UKALINU PUCKOB

32. CtpaxoBaHHe OTHOCHTCH K:

a) METOJIbI YKIIOHCHHSI OT PUCKOB

0) MeTOIbI TMBEepCU(PUKAIIMKA PUCKOB
B) METO/IbI JIOKAJTU3AIIUN PUCKOB

') METO/IbI KOMITEHCAIIUU PUCKOB

33. PacnipenesieHue pucka mo tanaM padoTbl OTHOCHTCH K:
a) METO/1bI JIOKAIU3AIlUU PUCKOB

0) METO/IbI KOMIICHCAITUU PUCKOB

B) METOIBI YKJIOHEHUS OT PHCKOB

r) MeTO/IbI INBepCcU(UKAIUN PUCKOB

34. 3ak1049eHue JOTOBOPOB 0 COBMECTHOM JeSITeIbHOCTH ISl PeaIN3allii PUCKOBAHHBIX
MPOEKTOB OTHOCHTCSH K:

a) MeTOIbl IMBEpPCU(PUKALINN PUCKOB

0) METO/IbI YKIIOHEHUSI OT PUCKOB

B) METO/Ibl KOMIIEHCAIIMH1 PUCKOB

I') MEeTO/bI JTOKAJU3AIHU PUCKOB

35. O0y4yeHHe 1 HHCTPYKTHPOBAHHE NMEPCOHAJIA OTHOCHTCS K:
a) METOIbl YKIIOHEHUS OT PUCKOB

0) MeTOIbI KOMIIEHCAIIHH PUCKOB

B) METO/IbI AMBEPCU(PHUKAIIMUA PUCKOB

F) MCTOJBI JIOKAJIN3allhu pHUCKOB

36. PacnipeesieHre OTBETCTBEHHOCTH MEK1Y YYACTHUKAMHM IIPOEKTA OTHOCUTCH K:
a) MeToAbI TUBepCU(PUKANMI PUCKOB

0) METOIbI KOMIICHCAITUU PUCKOB

B) METOBI JIOKAJIU3aLlUN PUCKOB

') METO/Ibl YKJIOHEHUSI OT PUCKOB

37. YBOJIbHEHHE HEKOMIIETEHTHBIX COTPYIHUKOB OTHOCHTCH K:
a) METO/IbI JIOKAIN3AIlU1 PUCKOB
0) MeTOo/Ibl TUBEPCUPHUKAIIUU PUCKOB



B) METO/bl YKJIOHEHHUS OT PUCKOB
') METOIbl KOMIIEHCAIIUU PUCKOB

38. Co3nanme cucTeMbl pe3epBOB OTHOCHTCS K:
a) METO/bl YKJIOHEHUS OT PUCKOB

0) MeTo/1bI TUBEPCUBUKAIIIHI PHCKOB

B) MeTO/Ibl KOMIIEHCAIIUM PHCKOB

') METO/BI JIOKAJIN3allUU PUCKOB

39. Co3nanme cnenuaJbHbIX HHHOBALMOHHBIX NO/IPa3/ieJIeHU OTHOCUTCSH K:
a) MeTO/bI JIOKAIN3ALUHN PHCKOB

0) MeTo/1bI TUBEPCUBUKAIIIHN PHCKOB

B) METO/Ibl KOMIIEHCAIIM1 PHCKOB

') METO/Ibl YKJIOHEHHUS OT PUCKOB

40. PacnipenesieHne MHBECTHLMI B PA3HBIX OTPACISIX U chpepax AeaTeJbHOCTH OTHOCUTCS
K:

a) MeTobl TUBEepCU(PUKALUN PUCKOB

0) METOIbI JTIOKATU3AIMH PUCKOB

B) METO/bI KOMIICHCAIIMHA PHUCKOB

') METO/IbI YKJIOHEHHS OT PHCKOB

41. UnenTudgukanus pucKa 31o:

a) CUCTCMaTu3alsgd MHOXKECCTBA pI/ICKOB Ha OCHOBaHHUU KaKI/IX-JII/I6O HpI/I3HaKOB 158 KpI/ITepI/IeB,
MO3BOJISIOIINUX 00BETUHUTH TTOJIMHOXKECTBA PUCKOB B O0Jiee OOIIHE ITOHATHS

0) HAaYaJIbHBIH 3TAaNl CUCTEeMbI MEPONPUATHI 10 YIIPABJIEHUI0 PUCKAMHU, COCTOSIIINIA B
CHCTEeMAaTH4YeCKOM BbISIBJIEHUH PUCKOB, XapaKTePHBIX JJIs1 ONPeIeJIEHHOT0 BHIA
NeSITeIbHOCTH, U ONPe/ieJIEHNH UX XapPaKTEePUCTUK

B) CHCTEMAaTH4YEeCKOE HAyUYHOE UCCIIeIOBAaHUE CTETIEHU PUCKa, KOTOPOMY MOIBEPKEHBI
KOHerTHBIG O6’I)€KTI)I, BUABI ACATCIBHOCTH U HpOGKTBI

T') HEeT MPaBUILHOTO OTBETA

42. Onpeneanre, YTO NOAPA3yMEBAETCHA M0 MAKCUMAJIbHBIM 00bEMOM CTPAXOBOMH 3aIlIUTHI
NpeANpHUATHS 0 KOHKPETHBIM BHaM CTPaxyeMbIX (PMHAHCOBBIX PUCKOB:

a) CTpaxoBoii Tapue;

0) ctpaxoBasi cymMMma;

B) CTpaxoBas MIpeMusl.

') HET IPaBUJILHOTO OTBETA

43. PHMCKH MOI'YT HeCTH B ce0e KaKk MOTepH, TAK U JAONOJHUTEJIbHYI0 IPUObLIb.
a) YHCThIE

0) KpUTHYECKHE

B) CIIEKYJIITUBHBIE

') HET IPaBUJILHOTO OTBETA

44. Pucku 1o ypoBHIO (pUHAHCOBBIX NOTEPb ACIATCH HaA:
a) 10NYCTHUMBbIH, KPpUTHYECKHI U KATACTPOPHUIECKHUH;
0) HEeZOMYCTUMBIH, TOIYCTUMBIM U KPUTHUECKHUIA;

B) KPUTHUYECKUH, KATaCTPOPHUECKUI U HETOITYCTUMBIHA.

') HET IPaBUJILHOTO OTBETA



45. Bua pucka, K KOTOPOMY OTHOCUTCSI pa3pbiB KOHTPAKTA U3-3a 1eMCTBUIl BJacTeil
CTPaHbl, B KOTOPO HAXOAUTCH KOMIAHUA-KOHTPATEHT:

a) SKOHOMHYECKHIA

0) npeanpuHUMATEIbCKUMA

B) MOJIMTHYECKHI

I') HET IPaBUJILHOTO OTBETA

46. ITonBUX IKOJOTHYECKOT0 PUCKA, K KOTOPOMY MOKHO OTHECTH BEPOSITHOCTH IOTEPb,
BbI3BAHHBIX CllelUPUKOI KIMMATHYECKHX YCJIOBHIl, a TAK:Ke HAJTMYHEM NPUPOIHBIX
pecypcoB:

a) NPUPOAHO-KJINMATHYECKHE

0) aHTPONIOT€HHbIE

B) COIIMAIBHO-OBITOBBIE

I') HET IPaBUJILHOTO OTBETA

47. PHMCKH — TaKHe PUCKH, B pe3y/ibTaTe KOTOPbIX peaju3aluy NpeAnpusaTHIO
TPO3UT NOTEPs MPUOBLIHU.

a) karactpoduueckue

0) KpUTHYECKHE

B) A0IyCTHMBbIe

T') HET IPaBUJILHOTO OTBETA

48.Ykaxkurte, yeM u3MepsieTcsl BeJIUYHMHA UJIM CTENeHb PUCKA:
a) CpEeIHUM 0’KHIaeMbIM 3HAYCHUE

0) UI3MEHYUBOCTHIO BO3MOXKHOTO pe3yybTara

B) 002 BADMAHTA BePHBI

') HET IPaBUJILHOTO OTBETA

49. CounanbHO-IKOHOMHYECKAA (PYHKIMSA PHCKA COCTOUT B CJEAYIOLIeM:

a) B TOM, YTO B Ipolecce PbIHOYHOI 1esiTeIbHOCTH PUCK H KOHKYPeHIHs M03BOoJIseT
BBIICJMTH COLUAIbHBIC TPYNNbI 3P (PEeKTHBHBIX COOCTBEHHHMKOB B 0011eCTBEHHBIX
KJIaccax, a B IKOHOMHUKE — OTPACJIM 1esiTeIbHOCTH, B KOTOPbIX PUCK IpHeMJIeM

0) B TOM, YTO pean3alus pucka MOXeT 00eCIIeYUTh JOMOJHUTEIbHYIO IO CPAaBHEHMIO C
IJIAaHOBOM NpUOBLIb B cliyyae O0JaronpusTHOrO UCX0/a

B) 00a BapHaHTa BEPHbI

') HET IPaBUJILHOTO OTBETA

50. BoiaesnTe MeTO/I OIIEHKH PUCKA, UCIOJIB3yeMblil B CHTyallUsIX, KOT/1a MPUHUMAaeMble
pelieHusl CUJILHO 3aBHUCST OT NPUHSATHIX PaHee U ONPeNesIIOT CleHAPUH JaJIbHelllero
Pa3BUTHSA COOBLITHIA:

a) UMUTAIMOHHOE MOJISIIUPOBAHHE

0) BEpOSTHOCTHBIN METO/T

B) YUYET PUCKOB IIPU pacueTe YUCTOU MPUBEACHHON CTOUMOCTHU

) IOCTPOEHMeE epeBa pelIeHu i

51. OTMeThTE METOI OLIEHKH PUCKA, IPEACTABJIAIONIMNA CO00M CePUI0 YHCTCHHBIX
IKCIEPUMEHTOB, IPU3BAHHBIX MOJYYUTh IMIIUPHYECKHE OLIEHKHU CTeNeHN BJIMSHUS
pPa3JMYHbIX ()AKTOPOB HA HEKOTOPbIE 3aBUCALIIHE OT HUX Pe3yJIbTaThl:

a) y4eT PUCKOB IIPH pacyeTe YUCTON PUBEIEHHON CTOMMOCTH

0) aHaM3 YyBCTBUTEIBHOCTH

B) IIOCTPOEHUE JIepeBa pELICHUN

I') MMHUTAIlHOHHOE MO/Ie ITUPOBaHuUe



52. Cy0beKT ynpaBJ/ieHHsI B PUCK-MEHeIKMEHTe 3T0:

a) cnenUaJbHAas TPYNNAa JAei, KoTOpas NOCPeACTBOM Pa3JIMYHbIX IPHEMOB H CIIOCO00B
YIPaBJIEHYECKOI0 BO3/IeiiCTBHS OCyIIeCTBJIsIeT ypPaBjieHue PUCKAMU

0) Bce BapHaHThI BEPHBI

B) PUCK, PHUCKOBBIC BIOXKEHHS KamuTalla 1 5)KOHOMUYECKHE OTHOLICHUS MEKITY
XO3SUCTBYIOIIUMU CyOBEKTAMU

') HET IPaBUJILHOTO OTBETA

53. O0beKTOM ynpaBjeHUs B PUCK-MEHEeIKMEHTE BbICTYIAeT:

a) pUCK, PUCKOBbIE BJIOKEHHSI KANIUTAJIA M IKOHOMHUYECKHE OTHOLLIEHUS MEekKIy
X0351iiCTBYOIIMMHU CyObeKTaMU

0) Bce BapHaHThI BEPHBI

B) CIelIMaIbHAs TPYIINA JII0/IeH, KOTopask HOCPEACTBOM Pa3IMYHBIX MPUEMOB U CIIOCOOOB
YIPaBICHUYECKOTO BO3CHCTBHSI OCYIIECTBIISIET YIIPABICHUE PUCKAMU

') HET IPaBUJILHOTO OTBETA

54. «Yem BblIlIE CTeNEHb PUCKA MPHU OCYIIECTBJICHUH X0351iICTBEHHOI Onepanun, TeM BbIlIe
YPOBEHb MJIAHUPYEMBIX OT 3TOIi Onepanuu 10X010B» — B YeM CMBICJI 3Toii ¢pa3bi?

a) 3aKOHA MPSIMO¥ 3aBHCHMOCTH MEKAY CTeNEeHbI) PUCKA U YPOBHEM IJIAHHPYEMbIX
J10X0/10B

0) 3aKkoHa HEN30EKHOCTH PUCKa

B) 3aKOHA COYCTAHUS MMOTCHIIMATBHBIX TIOTEPh U BBITOJI

I') HET IPaBHIBLHOT'O OTBETA

55. BoiOepuTe MeTOAbI, K KOTOPHIM OTHOCUTCS 00y4eHHe U HHCTPYKTUPOBAHUE
MepcoHaa:

a) METO/IbI YKIIOHEHHSI OT PUCKOB

0) MeTOAbl KOMIIEHCAIIUN PUCKOB

B) METOBI AUBEPCU(UKAIINH PUCKOB

F) MCTOJBI JIOKAJIN3allu PUCKOB

T') HEeT MPaBUILHOTO OTBETA

56. /laiiTe onpeaejiecHne TEPMUHY «PHCK»:

a) pa3HOBUIAHOCTh CUTYallMH, OObEKTUBHO COJIEprKalliasi BBICOKYIO BEPOSTHOCTh HEBO3ZMOKHOCTH
OCYLIECTBJICHUS LIENIN

0)Hannuue (GakTopoB, IPU KOTOPBIX PE3YJIbTaThl AEUCTBUN HE SIBISIFOTCS
JIeTEPMUHHUPOBAHHBIMY, A CTEIIEHb BO3MOKHOT'O BIMSIHUA 3TUX (PAKTOPOB HA PE3YIbTAThI
HEU3BECTHA

B) CJIeACTBHE JeHCTBHUS 00 0e31eCTBHUA, B pe3y/IbTaTe KOTOPOro CyleCTBYeT peajlbHas
BO3MOKHOCTb NOJIy4eHHs Heolpe/ieJIeHHbIX Pe3yJIbTaTOB Pa3JIMYHOI0 XapaKrepa

T') HET IPaBUJILHOTO OTBETA

57. UTo u3 nepevucJeHHOr0 OTHOCHTCS KT NOTePAM BpeMeHH ?

a) HeBbINIOJIHEHHE CPOKOB c/1a4M 00beKTa

0) moTepu IIEHHbIX Oymar

B) BbITUIaTa mrpada

I') YMEHBIIIEHUE BBIPYUKH BCIIEICTBHE CHIDKEHUS 1IEH Ha PeaI3yeMyto MPOIYKIIHIO

58. IIponecc ucnoIb30BAaHUSI MEXaHM3MOB YMEHbIIEHHS] PHCKOB HA3BIBAETCH TaK:
a) TUBepCcUPUKAIIHS

0) TMMUTHPOBaHUE

B) XeIKUPOBaHUe



') HET IPaBUJILHOTO OTBETA

59. Anajau3 pucka noapasymeBaet moja co0oi cienyriee:

a) CUCTeMaTH3allHsi MHOXKECTBA PUCKOB HA OCHOBAaHMH KaKHX-JIMOO MPU3HAKOB U KPUTEPHEB,
HO3BOJISIOIINX 00BENHUTD [TOJIMHOXKECTBA PUCKOB B Oo0Jiee 001I1e MOHATUS

0) cucTeMaTH4YecKoe Hay4YHOe HCCIeJ0OBAHME CTeNIeHH PUCKA, KOTOPOMY IO/IBePKeHbI
KOHKPeTHbIE¢ 00bEeKTbl, BU/ABI 1eATEIbHOCTH H IMPOEKTHI

B) HauaJIbHBIN 3TAIl CUCTEMBI MEPOIIPUITUN IO YIPABIECHUIO PUCKAMU, COCTOSIIMM B
CHUCTEMATUYECKOM BBISBICHUN PUCKOB, XapaKTEPHBIX [UIsl OIIPEEICHHOTO BUA IEATEIBHOCTH, U
OIIPENIETICHUU UX XapaKTEPUCTUK

I') HET IPaBUIILHOI'O OTBETA

60. Boi0epuTe, 4TO SIBJISIETCS NPUHIUIIOM JeiiCTBUS MeXaHU3MA JuBepcupuKkanum:
a) U30eKaHUE PUCKOB;

0) pa3aeJieHre PUCKOB;

B) CHH)KEHUE PHUCKOB.

') HET MPaBHJIBHOTO OTBETA

61. K 3TuM MeTO0/1aM OTHOCHUTCSI pacnpe/ejieHue OTBETCTBEHHOCTH MeKIY YYACTHUKAMU
NPOEKTA:

a) MeTo/bl TUBepCU(PUKALNN PUCKOB

0) MeTO/1bl KOMIIEHCAIIUU PUCKOB

B) METO/bI JIOKAJTU3allU1 PUCKOB

I') METO/Ibl YKJIOHEHHUS OT PUCKOB

62. BoiOepuTe noABH/I IKOJOTH4€CKOr0 PUCKa, K KOTOPOMY MO’KHO OTHECTH BEPOSITHOCTH
N0TePb, BbI3BAHHBIX TEXHOT¢eHHBIMM KaTacTpodamu:

a) aHTPONOreHHbIE

0) NpUPOAHO-KINMATUYECKHE

B) COIIMAIBHO-OBITOBBIE

63. OTMeThTE MOABH/L IKOJOTHYECKOT0 PUCKA, K KOTOPOMY MOKHO OTHECTH BEPOATHOCTD
NOTepPb, BHI3BAHHBIX 3200/1eBA€MOCTBIO ;KUBOTHBIX M JI0/ell HH(PeKIMOHHBIMH
3200JICBAHUSAMM

a) IPUPOAHO-KIMMATHYECKHE

0) conuabHO-0ObITOBBIE

B) QaHTPOIIOT'€HHbIE

I') HET IPaBUIILHOT'O OTBETA

64. YkaxxuTe rpyniy MeTo0B YIPABJICHUS IKOJIOTHYeCKHMH PUCKAMHU, K KOTOPO#
OTHOCHTCSI BBelcHHEe HOPMATHBHBIX CTAHAAPTOB U OTPAHMYCHUI I IPOU3BOAUTEICH:
a) pacrnpe/esIeHne IPaB Ha 3arpsi3HEHUE

0) aAMMHMCTPATHBHOE PEryJIMPOBaHue

B) CHCTEMA IUIaTEXEM U HAJOrOB 3a dKOJOTMYECKHE 3arpsi3HEHUS

I') CO37JaHie SKOHOMHUYECKUX CTUMYJIOB

65. Kak Ha3bIBaeTcsi KOHTPAKT, KOTOPBIi 1aeT NPaB0 KYNIUTH ONpeieIeHHOe KOJTHYeCTBO
0a30BOro aKTHBA 110 OTOBOPEHHOM 1leHe U B ONpe/leJIeHHbIH CPOK?

a) OIMIIMOHOM TTyT

0) bproUYepCHBIM KOHTPAKTOM

B) ONIIHOHOM KOJLJI

r) (hopBapIHBIM KOHTPAKTOM



66. K xakum MeT01aM OTHOCUTCSI IPOTHO3MPOBAHUE BHEIIHEH 00CTAHOBKHU?
a) MeTO/Ibl KOMIIEHCALINH PUCKOB

0) METO/IbI YKIIOHEHUSI OT PUCKOB

B) METO/IbI JIOKAJIU3AI[UU PUCKOB

') METO/Ibl TUBEPCU(UKALIUN PUCKOB

67. K kakuM MeTo1aM OTHOCUTCSI pacipeie/ieHue PUCKA 1o 3TanaM padoTbi?
a) METO/1bI JIOKAIU3AlUU PUCKOB

0) METOIbI KOMIICHCAITUU PUCKOB

B) METO/Ibl YKJIOHEHHS OT PUCKOB

r) MeTOAbI IUBepPCcH(PUKALNY PUCKOB

68. Bbi0epuTe, K KAKMM METOaM OTHOCHUTCS 3aKJII0YeHHe JOr0BOPOB 0 COBMECTHOM
NeATeJIbHOCTH JIJIsl peajJin3alu PUCKOBAHHBIX IPOEKTOB:

a) METO/Ibl TUBEPCU(PUKAIINHI PUCKOB

0) METO/bI YKIIOHEHUSI OT PUCKOB

B) METO/Ibl KOMITCHCAIIMH PUCKOB

r) MEeTO/IbI JIOKAJM3AIUN PUCKOB

69. HazBaHmue pucka, KOTOPBIil He 3aBUCUT OT COCTOSTHUS PHIHKA U ABJseTCs crienupukoii
KOHKPETHOH OpraHu3alumu:

a) YUCTHIN

0) CIIEKYJIATHBHBII

B) HECUCTEMHBI

T') CHCTEMHBIN

70. HazBaHue pucka, CBSI3AHHOTO ¢ U3MEHEHUsIMHU, BI3BAHHBIMH 001€PHIHOYHBIMHU
KOJIeDaHUSIMH, ¥ He 3aBUCSIINIA OT KOHKPETHOI0 NpeANpPUsITHS:

a) YUCTHIN

0) cucTeMHBIN

B) HECHCTEMHBIN

T') HEeT MPaBUILHOTO OTBETA

71. 3amuTHast GyHKIMA PHCKA COCTOMT:

a) B TOM, YTO IOPHINYECKHE U (PU3HUECKIe JHIIa BEIHYKICHBI HCKATh CPEICTBA B (DOPMBI
3alUTHI OT HEXeNaTeIbHON pean3aluy prucka

0) B 00bEKTUBHON HEOOXOAMMOCTH 3aKOHOIATEJIbHOTO 3aKPEIUICHUS TOHITUS «IIPAaBOMEPHOCTH
pHCKa», IPAaBOBOT'O PETyJIMPOBAHUS CTPAXOBOH IEATEILHOCTH

B) 00a BapMaHTa NpaBUJIbHbIE

I') HET IPaBUIILHOT'O OTBETA

72. Yiep0 nMyILiecTBy H3HAYAJIbHO BBIPaKaeTcs B:
a) TEOPETUIECKOM BHUJIE

0) HATYpaJIbHOM BHJE

B) MEpCIEKTHBE

I') HET IPaBUIILHOTO OTBETA

73. Korna BeJJMKHM BepOSTHOCTH BOSHUKHOBEHHUsI YOBITKOB M BO3MOKHBII pasMep yObITKa,
0c00eHHO 3 PeKTHUBHBIM ABJISIETCH TAKON METOJ YIIPABJICHUS PUCKAMH, KAK:

a) nyOsimpoBaHUe prcKa

0) mepenaun pucka

B) 0TKa32 OT PHCKA



') HET IPaBUJILHOTO OTBETA

74. YCTOMYMBOCTD NMPOEKTA OLIEHUBAETCH B TEUECHHUE:
a) pacuyeTHOro nepuoaa

0) HaYaIbHOTO MHBECTULIMOHHOTO MIEpHOa

B) OJIHOTO rojia

') HET IPaBUJILHOTO OTBETA

75. IlpocTpaHcTBEeHHOE pa3jiejieHHe HCTOYHUKOB BO3HUKHOBEHH I YOBITKOB MJIM 00bEKTOB,
KOTOPBIM MOsKeT ObITh HAHECeH ylep0, mpeanoJaraer MNoaAXo K ynpaBjieHHI0 PUCKOM:

a) OTKa3a OT pucKa

0) CHIDKEHHSI 4YacTOThI yiepoa

B) nuddepeHuanus pucKoB

I') HET IPaBUJILHOTO OTBETA

76. IlokpbiTHe YOBITKA HA OCHOBE HECTPAX0BOI'0 IYJIa OTHOCHTCH K MeTOJaM:
a) pa3/ieleHus pUcKa

0) mepegavyu puckKa

B) YKJIOHEHHS OT pUCKa

') HET IPaBUJILHOTO OTBETA

77. 3HavyeHUe BePOATHOCTH, ONpPe/le/siiollell PUCKOBBII KalUTAaJl, 3a1aeT YPOBEHb ...
pHCKa:

a) KPUTUYECKOTO

0) cpeaHero

B) IpHEMJIEMOI0

I') HET IPaBUIILHOI'O OTBETA

78. K BHeIIHMM OrpaHUYCHUSIM CHCTEMbI YIIPABJCHHS PUCKOM OTHOCHATCSH:
a) KOHbIOHKTYPHbIE OTPAaHUYEeHUs

0) MTHCTUTYLIMOHAJIbHbIE OTPAHUYEHHUS CUCTEMBI YIIPABICHHUS PUCKOM

B) OIO/IPKETHBIE OTPAHUYEHUS] CUCTEMBI YIIPABJICHUSI PUCKOM

I') HET IPaBUIILHOT'O OTBETA

79. XeqskupoBaHue siBJIseTCS PMMEPOM MeTOAA:
a) MOKPBITHS yObITKA HA OCHOBE CIIOHCOPCTBA

0) NOKpBITHE YOBITKA HA OCHOBE HECTPAXOBOI'0O IyJia
B) COGUHAHCHMPOBAHMSA PUCKA HA OCHOBE J10roBOpa
I') HET IPaBUIILHOT'O OTBETA

80. IlpyHuun ynpasJjieHHsi pUCKaAaMH HA YPOBHe (pMPMBI, PeyCcMaTPHBaIOLIHii
COrjIaCOBAHME COOTBECTCTBYIOIIMUX CITCIUAJTBHBIX Mep0ﬂpI/lSlTl/ll7[ C BOBMOKHOCTIMMU U
YCJI0BUAMH (DYHKIIHOHMPOBAHHUA (PMPMbI, 03HAYAET, YTO:

a) cucTeMa YIpaBJICHUs PUCKOM SIBIISETCS YaCThIO MPOLETyp OOIIero MeHEKMEeHTa (PUpMbI
0) npy ynpasJeHUH PUCKOM CJIefyeT YYUThIBATh BHCIIHNE U BHYTPEeHHHE OrPAHNYCHHS
B) MpoIlecC YIpaBIEHUS PUCKOM HOCUT AUHAMUYECKUN XapaKTep

T') HET IPaBUJILHOTO OTBETA

81. DTanm Ka4ecTBEHHOI0 aHAJIM3A PHUCKA, CONPOBOKIAEMbIH HCCIe0BAHUEM CTPYKTYPHBIX
XapaKTePUCTHK PUCKA U ONpPee/IsII0LIMIi, C YeM CTOJIKHeTCS B JajibHelllleM MeHelKep 1o
pHCKaM, 32JaK0IHMHA IPAHULBI IPUHATHA PELICHU:

a) OCMBICJICHHE PUCKA



0) uneHTu(uUKaIusI pUCKOB
B) KOMIUIEKCHBII aHAJIN3 PUCKOB
') HET IPaBUJILHOTO OTBETA

82. OTKa3 oT pucKa ABJIAETCH eIUHCTBEHHOI peajim3anuel nNpoueaypbl:
a) ayTCOpPCUHTa pUCKa

0) YKJIOHEHHs OT pUCKA

B) 1yOJIMPOBAaHUS PUCKA

') HET IPaBUJILHOTO OTBETA

83. Bb10op MeTO01a 1 MHCTPYMEHTOB YIIPABJICHUS PUCKAMH MPOEKTA J0JIKEH:
a) ObITH NOCTOSIHHOM (PYyHKIM e

0) MPOUCXOIUTH CITy4alHO

B) HA HAYAJILHOM 3Tare MpoeKTa

') HET IPaBUJILHOTO OTBETA

84. lIpuHIUNBI yIPABJICHUS PUCKOM ONPEAe/ISIIOT:

a) MOBEJCHUE PYKOBOJUTENEH

0) OCHOBHBIE TpeOOBaHUs K MEPCOHAITY OpPTaHU3AlNU

B) TPe0OOBaHUSA K CHCTEME M OPraHU3alMU MPolecca ynpaBJieHust
T') HET IPaBUJILHOTO OTBETA

85. UHBeCcTUIIHOHHBIE POEKThI, KOTOPbIe NPEeAYyCMATPUBAIOT HHBECTUIINH B TAKHE
AKTHBBI, KaK 3aHUs, COOPYKeHHUs, 000py10BaHN e, OTHOCATCH K:

a) peajibHBIM

0) huHAHCOBBIM

B) MPOM3BOJACTBEHHBIM

') HET IPaBUJILHOTO OTBETA

86. dTan ynpasjieHusi pUCKAMH NPOEKTA, 00ecrnevuBAIOIINIA 00PaTHYIO CBSI3b B CHCTEMe
ylpaBJ/ieHHs] pUCKAMU NPOEKTA:

a) uACHTH(UKAIMS U aHAJIA3 PUCKOB

0) MOHMTOPHUHT Pe3yJbTATOB U COBEPIIEHCTBOBAHUE CHCTEMbI YIIPABJIEHUSI PHCKOM

B) aHAJIU3 aJTbTCPHATUBHBIX METOOB YIIPABICHUS PUCKOM

T') HEeT MPaBUIBLHOTO OTBETA

87. Moau¢puumnpoBanHas [ropanus — K03 puuueHT 3aBMCUMOCTH U3MEHEHNH IEHbI OT
U3MEHEHHUH J0XO0HOCTH, TAK JIH ITO:

a) HeT

0) UMb OTYACTH

B) 1a

') HET IPaBUJILHOTO OTBETA

88. Kputnueckuii puck xapaxkrepusyercs:

a) MOTEPSAMH, PABHBIMU UMYLIIECTBEHHOMY COCTOSIHUIO NIPEATIPUATHUS
0) moTepsIMU 0KHIaeMON TTPUOBLITH

B) IOTePSIMH, PABHBIMHU PACYETHOH BBbIpYYKe

') HET IPaBUJILHOTO OTBETA

89. MeToabl CHMKEHHS YaCTOTHI yliep6a WM NpeaoTBpalleHus YObITKA, yMeHbIIeHHS
pasMepa yObITKOB H pa3JeJIeHHs] PUCKa NPeACTABJSIOT NPOLeaypy:
a) YKJIOHEHHUsI OT PHCKa



0) myOoimMpoBaHUs pUCKa
B) COKpAaIlleHUsI PUCKA
') HET IPaBUJILHOTO OTBETA

90. IIpouenypy «coKpalleHue pUCKa» MpeAcTaBJIsIeT MeTO]d (PUHAHCUPOBAHUS PHCKA:
a) MOKPBITHE YOBITKA HA OCHOBE CIIOHCOPCTBA

0) NOKpbITHE YOBITKA U3 TEKYLIEr0 10X0/1a

B) TIOKPHITHE YOBITKA 3a CUET Iepeavun dTOro (pMHaHCHPOBAHUS HA OCHOBE JIOTOBOPA

') HET IPaBUJILHOTO OTBETA

91. IlokpbiTHE YOBITKA HA OCHOBE NMOAIEPKKHN IOCYIAPCTBEHHbIX H MYHUIIMIIAJIbHBIX
OPraHoOB OTHOCHUTCH K MeTOAaM:

a) nepenavm puckKa

0) pa3geneHus pucka

B) COKpAIICHHsI pUCKa

') HET IPaBUJILHOTO OTBETA

92. K BHyTPEeHHUM OTPAHMYEHHMSAM CHCTEeMbI YIIPABJIEHUS] PUCKOM OTHOCHATCS:
a) KOHBbIOHKTYPHbIE OTPaHUYEHUS

0) uH(pOpMalIMOHHBIE OTPAHNYEHHUS CHCTEMbI YIIPABJIEHUSI PUCKOM

B) 3aKOHO/IaTeJIbHbIE OrPAaHUYEHUS

') HET IPaBUJILHOTO OTBETA

93. Ilpoueaypnl «COKpalleHUs] PUCKa» U «IepeAada PUCKa» ABJISIOTCA NPHOPUTETHBIMH
JJISL ... CTPATErnH YIIPABJICHUS PUCKOM:

a) OCTOPOKHOM

0) B3BEILICHHOM

B) PUCKOBAaHHOM

I') HET IPaBUIILHOT'O OTBETA

94. CtaTHCTHYECKHMI TOKA3aTeJIb OLIEHKH PHCKOB, KOTOPBIi XapakTepu3yeT pasMep
OTKJIOHEHUS] HA eJUHUILY 0:KMIaeMOro pe3yJbTara:

a) Iucnepcus

0) ko3 uHeHT Bapuauuu

B) CpPEIHEKBAPATUYECKOE OTKIOHEHUE

') HET IPaBUJILHOTO OTBETA

95. Eciin pyKoBOACTBO (pMPMBbI PEINOYUTAET MUHUMU3HPOBATh PUCK 0AHKPOTCTBA, TO
OHO BBLIOMPAET ... BAPDHAHT YNPABJIECHHUS PUCKAMM:

a) CTaOWIIbHBIN

0) yMepeHHBIH

B) OCTOPOKHBbII

T') HEeT IPaBUILHOTO OTBETA

96. Ilonxon k KIaccH(PUKALUYN PHCKOB NPOEKTOB 10 CYy0beKTHBHOMY BOCIIPHATHIO PUCKOB
€O CTOPOHBbI COOCTBEHHUKOB, KOI/1a YYUTHIBAIOTCH BCEe BO3MOKHbIE CIY4ailHOCTH U B
OLICHOYHBIE PacueThl 3aKJIaAbIBAIOTCS HaMeHee 0JIaronpusTHbIe BAPUAHTHI, — 3TO
MOAXO/:

a) UHTYUTUBHBIN

0) 30HTHKA

B) rpy0o0ii cuibt



') HET IPaBUJILHOTO OTBETA

97. B ocHOBe CTPaXOBAHMSI PUCKOB JIEHKHUT:

a) mepegayva OTBETCTBEHHOCTH 32 PUCKH BHEIIHUM CTPAXOBBIM KOMIIAHUSM
0) co3iaHne BHYTPEHHUX CTPAaxOBBIX (DOHIOB

B) CO3/IaHME BHEIIHUX CTPAXOBBIX PE3EPBOB

T') HET IPaBHIBLHOT'O OTBETA

98. CpeaHuii cpok 1iareskeii, B3BelIeHHbIN 10 UX NPUBEIEHHOH CTOUMOCTH:
a) JIOHAIUS

0) CpPOK OKYIIaeMOCTH

B) A10panus

') HET IPaBUJILHOTO OTBETA

99. OTBETCTBEHHOCTDH 32 CHHK€HHE BO3MOKHOCTH BOBHUKHOBEHUSA HEOJIaronpusiTHbIX
CcOOBITHI BO3/1araeTCsl HA CTOPOHHIOI0 OPTraHU3ALMIO IPH MCNI0Jb30BAHUN METO/1A:

a) ayTCOPCHHIa PUCKA

0) yMeHbIlIeHUs pa3Mepa yObITKOB

B) OTKa3a OT PHCKa

') HET IPaBUJILHOTO OTBETA

100. BeposiTHOCTH BOBHUKHOBEHUSI OTKJIOHEHHUS OT 3aIJIAHUPOBAHHOIO Pe3yJibTaTa B
YCJIOBHSIX HEONpeAeJeHHOCTH X031 CTBEHHOM e TeJIbHOCTH HCCIIelyeMOoro 00beKra:
a) BO3MOXHOCTb

0) puck

B) HEOMPEIETICHHOCTh

') HET MPaBHJIBHOTO OTBETA



JUCT PETUCTPAIIMA U3MEHEHUI
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CO,I[Cp}KaHI/Ie HU3MCHCHUA

W3meneHHbIC ITYHKTBI
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