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Conepxanue

[TactiopT oHIa OLIEHOUHBIX CPEICTB

[lepedeHb OLIEHOYHBIX CPEJCTB

Onucanue nokasaresneil 1 KpUTEPUEB OLICHUBAHUSI KOMIIETEHIIUI

Mertoanyeckue Marepuanbl, OINpPECNAIOLUINe MPOLENYPbl OLIEHUBAHUS pPE3YyJbTAaTOB
00ydYeHHsI, XapaKTePU3YIOIIUX 3TAIbl OPMUPOBAHUS KOMIICTCHIIUN

Marepuasl 1715 IPOBEJEHUS TEKYLIET0 KOHTPOJIS U IPOMEXYTOUHOM aTTecTalluu



1. TACHIOPT ®OHJA OIIEHOYHBIX CPEJACTB

IO JUCLMIIIIMHE «VnpaBneHI/Ie IIPOCKTaMMn»

OneHoYHBIE CpEACTBA COCTABJSIIOTCS B COOTBETCTBHMM C pabouell MporpaMMoit
JUCITUTUIMHBL U TIPEICTABISIOT CO00M COBOKYITHOCTh KOHTPOJIBHO-U3MEPHUTEIHHBIX MAaTEPUAIOB
(TunoBble 3amauM (3a7aHMsI), KOHTPOJbHBIE PAOOTHI, TECTHl M Jp.), MpeIHA3HAYCHHBIX IS
U3MEPEHUS YPOBHS JOCTIIKEHUS O0yUJaIONIMMHUCS YCTAHOBICHHBIX PE3y/IbTaTOB O0yUCHUSI.

OneHoYyHbIE CpelCTBAa HCIHOJB3YIOTCA IPH  MPOBEACHUM TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTECTaIUH.

Tabmuna 1 — [lepeyenp KoMmeTeHIHIA, (POPMHUPYEMBIX B IPOLIECCE OCBOCHUS TUCIIUILIIMHEI

Kon Conepxanue WHaukaTopsl JOCTHKEHHS KOMIICTCHIHH
KOMIICTCHIHH KOMIICTCHIHH
YK-2 Criocoben yrpaiath | YK-2.1. 3HaeT mNpUHIMUIBI W CIIOCOOBI

IMPOCKTOM Ha BCCX JTallaxX | YIPABJICHUA IIPOCKTAMHA
€ro XXU3HCHHOI'O IIMKJIa

VYK-2.2. Ymeer hopMynupoBaTh HMPOESKTHYIO
3ajayy W pa3pabaThiBaTh  KOHIIEHIIUIO
MIPOEKTa

VK-2.3. Brnageer wMeromamu peanu3alnuu
IMPOCKTA, HABBIKAMH YIIPABJIICHUA IIPOCKTOM
Ha BCEX dTallaxX €0 )KU3HCHHOI'O ITUKJIa

YK-3 Criocoben VK-3.1. 3HaeT mOpUHOMOB  KOMaHIHOH
OpraHU30BBIBATH U CTpaTeruy, (bakTopbI (dopMupoBaHus
PYKOBOAHUTH pabOTOM KOMaH/IbI

KOMAaH/Ibl, BEIPA0aThIBAS
» BEIP VK-3.2. VYMeer co3maBaTh B KOJUIEKTHBE

TICUXOJIOTHYECKHU KOM(OPTHYIO cpeny;
IUIAHUPOBATh KOMaHIHYIO pabory,
pacrpeneNiaTh TMOpYYeHHUs] W JeNIerHpOBaTh
MOJTHOMOYHS YWICHAM KOMaH/IbI

KOMaHIHYIO CTPATCTUIO
I JOCTUXKCHU A
MMOCTaBJICHHOM 1IEIIN

VK-3.3. Bmageer HaBBIKAMU IIOCTAHOBKU
e B YCIIOBUSX KOMAHIHOW paboTHI;
YIIPaBJICHUS KOMaHTHOU paboroii;
MPEOIOJICHUS] BO3HHUKAIOMIMX B KOJUICKTHBE
pa3HOTJacHii, CIOpPOB W KOH(MJIMKTOB Ha
OCHOBE yueTa MHTEPECOB BCEX CTOPOH

[1K-4 Crniocoben pazpabateiBath | [IK-4.1.  3Haer HMHCTPyMEHTBHI — NPOEKTHOTO
IPOEKTHBIE peIIeHUs, (GuHAHCHpPOBaHWS,  NPUHUMIBI M METOJbI
CTpaTeru4ecKue 1 MHBECTHPOBAHUS (PMHAHCOBBIX HHHOBAIIUI

ONICPATUBHBIC TIJIAHBI

Pa3BUTHS CYOBEKTOB [TK-4.2. Ymeer pa3pabarsiBaTh MHBECTHUIHOHHBIN

IMPOCKT MO BHECAPCHUIO (I)I/IHaHCOBBIX TCXHOHOFHﬁ;




peIIPUHAMATEIHCTBA U
OIICHUBATh UX
3 PEeKTUBHOCTD

OIICHUBATh BIUSHUE (DUHAHCOBBIX TEXHOJOTHUH Ha
TpaHcHOopMaIIHIO OusHec-MoeeH

O9KOHOMHMYCCKHUX Cy6’beKTOB

[IK-4.3. Bnameer HaBbIKAMU COCTaBJICHUS U
peanu3alyd  MHBECTHUIIMOHHOTO
BHEAPEHHIO (PMHAHCOBLIX WHHOBALMH M OLEHKH

MpPOEKTa  TI0

ero 3 peKTUBHOCTH

Koneunpimu pe3yiabTaTaM OCBOCHUA JUCHUIIIMHBI

ABISAIOTCA  COPMUPOBAHHBIE

KOTHUTUBHBIC JCCKPUIITOPBI <«3HATb», «YMCTb», «BJIAACTLH», PACIUCAHHBIC I10 OTACIbHBIM
KOMIICTCHIUSAM. (DOpMI/IpOBaHI/Ie JACCKPUIITOPOB IMPOUCXOAUT B TCUCHHUE BCETO CEMECTpaA IIO

JTaraM B paMKaX KOHTaKTHOH paboThl,

BKJIFOYAIOIIECH pPa3JIMYHbIC BUJIbI

3aHATUU U

CaMOCTOSITeNIbHOM pabOThI, C MPUMEHEHUEM PA3IUYHBIX (POPM U METOJI0B OOyUEHUSI.




2. MEPEYEHb OLIEHOYHBIX CPEJICTB'

Tabmuma 2
No HaumenoBanue
wn OLICHOYHOT'O XapakTeprucTUKa OLIEHOYHOI'O CPEJICTBA [Ipencrasnenue oreHoyHoro cpenctsa B POC
CpeICTBa
1. | Curyauuonnsiii | CpeAcTBO  KOHTpOJIsA,  HampaBiIeHHOE Ha  BblsABieHHe | Kelchl Ui MpoBeeHUs] CUTYAI[MOHHOTO aHaln3a
aHaJIN3 CIIOCOOHOCTH  OOyd4aromierocsi  NPHUMEHATh  Pa3jIMyYHBIC
AQHAJIMTUYECKUE TEXHUKU I BbIPAOOTKH  HAWIYYIIEro
pENICHUS B PA3IMYHBIX POOJIEMHBIX CUTYAIHIX.
2. | Quckyccus OneHoYHOE CPENICTBO, MO3BOJISIONIEE BKIIOUNTE oOyuatonuxcs | [lepedeHs TeM 11 mpoBeeHUS TUCKYCCUU
B TIPOIECC OOCYXICHHUS CIOPHOTO BOIPOCa, MPOOIEMBI U
OLICHUTh WX yMEHHE apryMEHTHPOBATh COOCTBEHHYIO TOUYKY
3peHUSL.
3. | Tect CpenctBo, MO3BOJSIONIEE  OLEHUTh  ypOBeHb  3HaHWil | TecToBble 3amaHus
oOydJaromerocss myreM BbIOOpa UM OJHOTO U3 HECKOJBKUX
BapHMAHTOB OTBETOB Ha IIOCTABIEHHBIM Bompoc. Bo3moxkHO
WCIIOJIb30BAHNE TECTOBBIX BOMPOCOB, IMPEAYCMATPUBAIOIINX
BBOJ] OOYyYarommmMmcsi KOPOTKOTO M OJHO3HAYHOTO OTBETa Ha
MOCTABJIEHHBIN BOIPOC.

1 o o
YKa3blBalOTCA OLLeHOYHbIe CPeACcTBa, MPUMEHAEMbIE B XO4e peaansaumm pa6oqu nporpammbl JaHHOU ANUCUNNNUHDI.




3. OIMCAHME MOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHWSI KOMIETEHIIUM

OueHuBaHue pe3yabTaToB 00YUYEHHs IO TUCHUILUIMHE «YTIpaBlieHuEe MPOEKTaMU» OCYIIECTBIsETCS B cooTBeTCTBUU ¢ [lonoxeHnem o Tekyiiem
KOHTPOJIE YCIIEBAEMOCTH M ITPOMEKYTOUHOM aTTECTAI[MH O0YJaIOIIUXCS.
[IpemycMOTpeHbI caeayrolue BUAbI KOHTPOJS: TEKYIIHH KOHTPOJIb (OCYIIECTBIEHHE KOHTPOJS BCEX BUAOB ayJUTOPHOW M BHEAYAUTOPHOMN
JESATEeTBbHOCTH O0YYArOIIETrocs ¢ LEJIbI0 MOIyuYeHHs MepBUYHON MH(OPMAIK O XO€ YCBOCHUS OTACIBHBIX IEMEHTOB COACPIKAaHUS U CUUILUINHBI) U
MIPOMEXKYTOUHAsl aTTecTalus (OLIEHUBAETCS YPOBEHb M KQUeCTBO MOATOTOBKH MO AUCLUIIIMHE B LIEJIOM).
[Toka3zaTenu ¥ KpUTEPHUX OLIEHUBAHHUS KOMIIETEHIIH, ()OPMHUPYEMBIX B IMPOLIECCE OCBOCHUS TaHHOW ITUCIUILINHBI, OIICAaHBI B Ta0I. 3.

Tabmuma 3 — @opMupoBaHrUe KOMIETEHIIMN B MIPOLECCE U3YUEHUS TUCHIUTUIHHBIL:

Kon VYposeHb HNupukaropsl nocTikenus | Bun yuebHbIx 3aHatHii, | KonTponupyemsie  pasmenst  u | OleHOUHbIE Kpurepun
KOMIIETE | OCBOCHUS KOMIIETCHIIMN paloTsl, (GopMBI U | TEMBI JUCLIUILIMHBI CpEICTBa, OLICHUBAHHUS
HIMH KOMIIETEHIUH METObI o0y4eHus, UCIIONB3YEMBIE | PE3YJITATOB
CIIOCOOCTBYIOIIHE TUIst OLICHKHU | O0y4YeHHUs
(bopMUpPOBaHUIO u YPOBHS
DPA3BHTHIO KOMITCTEHIMIL copMUpPOBAHHO
CTH
KOMITCTEHII
VK-2 3HaeT
Henocraroun | VK-2.3-1. Jlexunonusle 3aHsATHs, B | Tema 1. Beenenue B ynpasinenue | Curyaunonssiii | CTyzneHT He
bIil YPOBEHB Heoocmamouno 3Haem | TOM YHCIIE | mpoeKTaMH. aHanus, crocoOeH
NPUHYUNBL u cnoco0Ovl | THTEPAKTUBHBIE JICKIUH, CuTyalMOHHBIA | CAMOCTOSITEIILHO
YNpasieHus npoekmamu npakTu4yeckue 3anarus, B | Tema 2. Ilpomecchl um (QyHKIuM | aHanM3, BBIJIEJIATD TJIaBHBIE
TOM 4yHciae paboTa B KOJUIOKBHYM, II0JIOKEHUS B

? JIeKIHOHHbIE 3aHATHS, PAKTHIECKHE 3aHATHS, Ta00PATOPHbIE 3aHATHS, CAMOCTOSTENbHAs paGoTa. ..
¥ Heo6X01MMO yKa3aTh aKTHBHBIE U HHTEPAKTUBHBIE METO/IbI 0OyUeH s (HATIPEMEp, HHTEPAKTHBHAS JIEKIHs, Pab0Ta B MallbIX TPYIIIAX, METObl MO3TOBOTO IITYPMA U T.11.),
CHOCOOCTBYIOIIME Pa3BUTHIO y 00YYaIOMINXCSl HABBIKOB KOMAHAHON pabOThI, MEXXKIMYHOCTHON KOMMYHUKAIMHU, IPUHATHS PELISHUMH, JTNJIEPCKUX KayecTs.
* HammenoBamme TeMbl (pasjena) Gepercs u3 paboueii mporpaMMbl TUCIHIITHHEL.
® OLEHOYHOE CPEICTBO JOIDKHO BEIOUPATHCS C YUETOM 3aITaHHPOBAHHBIX PE3yIbTATOB OCBOCHHS AUCIMILTHHEI, HAIPAMED:
«3HaTh» — cobecenoBanue, CUTYaIlMOHHBIN aHATN3, KOJJIOKBUYM, TECT. ..
«YMeTb», «BnaneTs» — MHOUBHUTya IbHBIA W TPYIIIIOBOM MPOEKT, Kelc-3a1a4a, AesoBas (poJeBast)

urpa, mnopTQoino. ..




MaJIbIX rpyrmnmnax,

caMmocTosiTenbHast pabora

bazoBbrit VK-2. 3-1 JIeKITMOHHBIC 3aHATHS, B
YPOBCHB Ha 6azo6om ypoene 3naem | Tom qHcie
NpUHYUNLI u CnocoObl | THTEPAKTUBHBIC JICKIIUH,

VAPAasieHUst NPOeKmamu MPAKTUYECKHE 3aHATHUS, B

TOM uuciae pabora B

MaJIbIX rpyIax,

camocTosITelIbHas paboTa

Cpenunuii VK-2. 3-1 JlekIMOHHBIE 3aHATHA, B
YPOBEHb Ha cpeonem ypoene 3mnaem | Tom qHcie
NpUHYUNLI u CnocoObl | THTEPAKTUBHBIC JICKITHH,

VAPAGIEeHUsL NPOEKMamu MPAKTUYCCKHUE 3aHATUS, B

TOM uuciae pabora B

MaJIbIX rpyrmnmnax,

caMOCTOATeNIbHAs paboTa

Bricokuii VK-2. 3-1 JlekIMoHHEBIC 3aHATUS, B
YpOBEHB Ha evicoxom yposne 3naem | TOM qrcie
NPUHYUNDBL u Ccnocobbl | THTEPAKTUBHBIE JIEKIIHH,

YNpasienus npoeKmamu

MIPAaKTUYECKUE 3aHATHS, B
TOM 4Hciae paboTa B
MaJIbIxX rpyImnmax,
caMmocTosiTenbHast pabora

YIPABJICHUS IIPOCKTaMHU.

Tema 3. Ilememomaranue B
IIPOCKTax. Kanennapnoe
IJITAHUPOBAaHUE U OpraHu3aius

CHUCTCMbI KOHTPOJIA MPOCKTA.

Tema 4. YnpasineHnue nepcoHaiom
1 KOMMYHHKAIUAMU ITPOCKTA.

Tema 5. HadopmanuoHHbIe
TEXHOJIOTHH yIIpaBIICHUS
MPOEKTaMH.

TECT

U3Y4CHHOM
Marepuale
JIVCIIATUTAHBIL.

CutyanuoHHBIN
aHaJm3,
KOJUIOKBHYM,
TECT

CryneHt 3Haer
OCHOBHOE
coJiepKaHue
marepuaia
JTUCITUTUIAHBI, HO
uMeeT poOebl B
YCBOCHUU
Marepuaa.

CutyainuoHHBIN
aHaJm3,
KOJUTOKBHYM,
TECT

CryneHT 3Haer,
IOHUMAET
pacKpbIBacMbIe
KaTeroOpuu B pamMKax
PEKOMEH1yeMOM
yueOHOU
JTUTEPaATyPhl U
MOJIOKCHHH, TAHHBIX
Ha JICKIIHSIX,
NPaKTUYECKUX
3QHSTHSIX.

CuryanmoHHBIH
aHau3,
KOJUIOKBUYM,
TECT

CryneHT 3Haer,
MTOHUMAET, BBIJIEIISICT
TJIaBHBIE TIOJOKEHUS
B U3YYCHHOM
MaTepuaie u
crocoOeH 1aTh
KpaTKyro
XapaKTePUCTHKY
OCHOBHBIM HJIESIM
popaboTaHHOTO
MaTepuana




‘ JUCHUITIIMHBI.

Ywmeer

HenocraTtoun
bl YPOBEHb

VK-2.V-1
He ymeem opmynuposamo
NPOEKMHYI0 3a0ayy u

pa3pa6amb16amb KOoHYyenyuio
npoexkma

JIeKUMOHHBIE 3aHATHSA, B
TOM qucie
MHTEPAKTUBHBIEC JICKLUU,
MIPAaKTUYECKUE 3aHATHS, B
TOM 4Hciae paboTa B
MaJIbIX rpynmax,
caMmocTosiTeNbHast paboTa

bazoBbrit VK-2. V-1 JIeKITMOHHBIC 3aHATHS, B
yYpOBEHb Ha 6a3060m yposne ymeem | ToM qucle
Gopmyrupoeamv npoexmuyro | HHTEPaKTUBHBIC JICKIIHH,

3a0auy u paspabamviéams | NIPAKTUUYECKHE 3aHATUS, B

KOHYenyuio npoexma TOM 4Hciae paboTa B

MaJbIX rpynmnax,

caMOCTOATeNbHAs paboTa

Cpennuii VK-2. V-1 JlexIMOHHBIE 3aHATHUA, B
YpOBEHb Ha cpeonem ypoene ymeem | Tom qrcie

Gopmyrupoeamv npoeKmHyro
3a0auy u  paspabamviéamo
KOHYenyuio npoekma

MHTEPAKTUBHBIC JICKLUU,
MIPAaKTHUYECKUE 3aHSTHS, B
TOM 4Hciae paboTa B
MaJIbIX rpymnmax,
caMmocTosiTenbHast paboTa

Tema 1. Brenenue B ympaBieHue
MIPOCKTaMHU.

Tema 2. Ilpoueccsl u ¢GyHKIUU
yIIpaBJICHUS IPOCKTAMH.

Tema 3. llenmenmomaranme B
MIPOEKTax. Kanennapnoe
IUIAaHUPOBAHUC W OpraHu3anusd

CUCTCMBbI KOHTPOJIA IIPOCKTA.

Tema 4. YnpasneHnue nepcoHaiom
1 KOMMYHHKAIUAMU ITPOCKTA.

Tema 5. HudopmanuonHsie
TEXHOJIOTHH yIIpaBICHUS
MIPOEKTAMHU.

Cutyarmonnbiii | CTyaeHT HE yMeeT
aHaJIn3, pa3buparbcs B
KOJUTOKBUYM, HOBBIX (PMHAHCOBBIX
TECT TEXHOJIOTHSIX,
OLICHUBATD
UCIIOJIb30BaHUE
(HMHAHCOBBIX
TEXHOJIOTUM JJIs
peleHus
PAKTUYECKUX
3a/1ay.
Curyanmonnsiii | CtyaeHT
aHau3, UCIIBITHIBACT
KOJUIOKBUYM, 3aTpyAHCHUS TIPH
TECT M3YYEHUU HOBBIX
(UHAHCOBBIX
TEXHOJIOT i1, OLICHKE
UCIIOJIb30BaHUs
(HHAHCOBBIX
TEXHOJIOTUH IS
peleHus
IPAKTHUYECKUX 3a7a4
Curyaunonnslii | CTyaeHT ymeer
aHaJIn3, CaMOCTOSITENILHO
KOJUIOKBUYM, pa3buparbcs B
TECT HOBBIX (PMHAHCOBBIX

TEXHOJIOTHSIX,
OIICHHBATh
HCIIOJIb30BaHUE
(uHAHCOBBIX
TEXHOJIOTUH IJI




pelieHus

MPaKTUYECKUX
3a/1a4.
Bricokuii VK-2. V-1 JlekuuoHHbIE 3aHATHUA, B Curyanuonusiii | CTyaeHT yMeeT Ha
YPOBEHb Ha evicokom yposne ymeem | TOM qyucIe aHau3, BBICOKOM yYpOBHE
Gopmyrupoeamv npoexmuyro | UHTEPaKTUBHBIC JICKIIHH, KOJUIOKBHYM, | pa3Ouparbcs B
3a0ayy u pazpabamviéams | NPAKTUUECKUE 3aHATUSA, B TECT HOBBIX (PMHAHCOBBIX
KOHYenyuio npoekma TOM uuciae pabora B TEXHOJIOTHSIX,
MaJIbIX rpyImmax, OLICHUBATh
caMmocTosiTenbHast pabora UCIIOJIb30BaHUE
(HMHAHCOBBIX
TEXHOJIOTUM JJIs
pelieHus
MPaKTUYECKUX
3a/1au.
Biageer
Henocraroun | VK-2. B-1 Jlexumonnsle 3aHsTHd, B | Tema 1. Beenenue B ynpasnenue | Cutyaunonssiii | CTy#eHT HE BlajgeeT
bIif ypOBEHB Heoocmamouno énadeem | TOM YHCIIC | IPOEKTAMH. aHaJIn3, HaBBIKAMH
Memodamu peanusayuy | UHTEPAKTUBHbBIE JIEKIIUH, KOJUIOKBUYM, peanu3aluy MpoeKTa
npoexma, Hagvlkamy | IPaKTUYECKHE 3aHATHs, B | Tema 2. Ilporeccel U QyHKIMH | TECT
YNpasiienus  npoeKmoM  HA | TOM 4HCIe paboTa B | yrpapieHHs IPOEKTAMIL.
6cex smanax e20 HCUIHEHHO20 | MAJbIX rpy1max,
Yukia camocroaTenbHas pabora | Tema 3. Ilenenonaranve B
ba3zoBbiii VK-2. B-1 JIekiOHHBIC 3aHATHS, B | mpoeKTax. Kanenmapuoe | Curyanuonnslit | CTyaeHT Biajeer
YPOBEHb Ha 6a3060m yposHe enradeem | ToM YMCIE | papypoanue W oprammsamus | AHAHS, MUHHUMAaJIbHBIMU
Memoodamu peanuzayuy | THTEPAKTUBHBIE JIEKIUH, KOJIJIOKBUYM, HaBBIKAMH
CUCTEMBbI KOHTPOJISI TPOEKTA.
npoexma, HasvlKamuy | IPAKTUYECKHUE 3aHATHSI, B TECT peanu3alnuy MpoeKTa
Ynpasienus  npoeKmom  Hd | TOM 4HcIe  paboTa B | Toua 4. VipaBieHue nepeoHaroM
6cex s3manax e20 HCU3HEHHO20 | MaJbIX rpyImax,
Y KOMMYHHUKAITUSIMU TTPOEKTA.
Yukaa camocTosITeNIbHas paboTa
Cpenuuit VK-2. B-1 JIeKIIMOHHBIC 3aHATUS, B Tema 5 VH(bOpMAITHOHHEE Curyanuonnsiii | CTyaeHT Biajaeer
YPOBEHb Ha cpeonem yposne enadeem | Tom qucle aHaJIu3, 3HAHUSIMU BCETO
TEXHOJIOTUH YIpaBJICHUS
Memooamu peanuzayuu | THTEPAKTUBHBIE JIEKIUH, KOJUJIOKBUYM, M3y4EHHOTO




npoexma, Hasvlkamuy | TPaKTUUECKHUE 3aHATHS, B | IPOCKTaAMHU. TECT MaTepuaia, BIajeeT
VNpaenenus npoekmom  Ha | TOM 4ucie pabota B HaBBIKAMU
8Ccex amanax e2o HCU3SHeHHO20 | MaJbIX rpynmnax, pean3aiuu MpoeKTa
YuKIa caMmocTosiTeNbHast paboTa
Bricokuit VK-2. B-1 JIeKIIMOHHBIE 3aHATHS, B Cutyanmonnbiii | CTyZeHT BlIajieeT
YpOBEHb Ha svicokom yposHne enradeem | ToM qucie aHaJIu3, KOHIENTYaJIbHO-
Memodamu peanuzayuy | THTEPAKTUBHBIE JIEKIIUH, KOJUIOKBUYM, | TIOHSATHHHBIM
npoexma, HasvlKamuy | IPaKTUUYECKHUE 3aHATHSI, B TECT anmapaTom,
Vnpaenenus npoekmom Ha | ToM 4Yucie paboTa B HAyYHBIM SI3BIKOM U
8Cex dManax e2o HCU3HEHHO20 | MajbIX rpynnax, TEPMUHOJIOTHEH, a
yukia camocTosTeNnbHas padboTa TaKk)Ke HaBBIKAMH
peain3alyy MpoeKTa
VK-3 3HaeT
Henocraroun | VK-3.3-1. Jlexuuonnsle 3ansTus, B | Tema 1. Begenue B ynpasnenue | CuryaunoHHslii | CTyAeHT He
bIif YpOBEHB He 3Haem NPUHYUNsL | TOM YHCIIC | poeKTaMH. aHau3, crocobeH
KOMAHOHOU cmpame2uu, | AHTEPaKTUBHBIE JIEKLIUH, KOJUIOKBUYM, CaMOCTOSITENILHO
Gaxmopuwi @opmuposanus | npakTudeckue 3aHATus, B | Tema 2. ITlporecchl u (GyHKIUH | TECT BBIJICTISITH TJIaBHBIC
KOMAHObl TOM 4HCIE paboTa B | ympaprneHHs MPOSKTAMH. MIOJIO’KEHUS B
MaJbIX rpynmnax, H3Y4YEHHOM
camocrosiTenbHas padora | Tema 3. ILlenenonaranue B MaTepuajie
IIPOEKTax. Kanennapnoe AUCIHILTAHBL.
bazoBruIii VK-3. 3-1 JIeKIIMoOHHBIE 3aHATUS, B MIAHUpOBAHME W  OPraHH3aIs Curyannonnsiii | CTyaeHT 3HaeT
YpOBEHB Ha 6a3z060om 3naem npunyunst | TOM qyucIe aHaIu3, OCHOBHOE
. CUCTEMBI KOHTPOJISI TPOEKTA.
KOMAHOHOU cmpame2uu, | AHTEPaKTUBHBIE JIEKIIHUH, KOJUUIOKBUYM, coJIepKaHue
Gaxmopwi ¢opmuposanus | MPAKTUICCKHUE 3aHATHS, B | Tonia 4. Vnpasnenue nepconanom | T6CT MaTtepuana
KOMaHObl TOM uyucie pabora B JTUCIUTITUHBI, HO
Y KOMMYHUKAIUSIMU [TPOEKTA.
MaJbIX rpynmnax, uMeeT npoOesl B
CaMOCTOsTeNbHAs paboTa | ema 5. Mubopmanmonmsre YCBOEHUU
MaTepHuaa.
Cpennuit VK-3. 3-1 JleknmoHHbIE 3aHATHA, B TEXHOTOTHH YHpasJIeHuA Cutyarmonnbsii | CTyIeHT 3HaeT,
YPOBEHB Ha cpeonem ypoene 3naem | ToM gpcne | TPOCKTaMA. aHaJINu3, MOHUMAET
NPUHYUNBL KOMAHOHOU | UHTEPAKTUBHBIE JIEKIIUH, KOJIJIOKBUYM, pacKkpbIBaeMbIe
cmpamez2uu, ¢axmopwi | IPAaKTUYECKUE 3aHATUS, B TECT KaTeropuy B paMKax




Gdopmuposarus KomManowvl

TOM 4Hciae paboTa B
MaJIbIX rpymnmnax,
caMmocCTosITeNIbHas paboTa

pEeKOMEHTyeMOM
yaeOHOU
JUTEpaTyphl U
MMOJI0KEHUH, TaHHBIX

Ha JICKIHX,
IPAKTUYECKUX U
1a00paTOPHBIX
3aHITHSIX.

Bricokuit VK-3. 3-1 JIGKIIMOHHBIC 3aHATHUS, B Curyauuonnsiii | CTyaeHT 3Haer,

YpOBEHb Ha evicokom yposne 3naem | ToM quclie aHayus, IOHMMAET, BBIJEINSET

NPUHYUNLI KOMAHOHOU | NHTEPAKTUBHbBIE JIEKLIUU, KOJIJIOKBUYM, | IJIaBHBIE ITOJIOXKEHUS
cmpamezuu, ¢axmopwbl | IpaKTUYECKUE 3aHATUS, B TECT B U3Y4YEHHOM
Gdopmuposarus KoManowvl TOM 4uciae pabora B MaTepuaie u
MaJIbIX rpy1max, CrocoOeH JaTh
caMmocTosiTeNbHast padoTa KpaTKyro
XapaKTEPUCTUKY
OCHOBHBIM HJIESM
npopabOTaHHOTO
MaTepuana
JICIUIUINHBI.
Ymeer
Henocratoun | VK-3.V-1 Jlexuuonnsle 3aHsTud, B | Tema 1. Brenenue B ympasnenue | Cutyaunonusiii | CTyAeHT HE yMeeT
bIl YpOBEHB He  ymeem  nnanuposéams | TOM YHCIIC | IPOEKTAMH. aHaJIN3, IUTAHUPOBATh
KOMAHOHYIO pabomy, | UHTEPaKTUBHBIE JIEKIIUH, KOJUUIOKBUYM, KOMaH/HYIO padoTy,
pacnpedensims hnopyuyenus U | IpaKTU4ecKue 3aHATHs, B | Tema 2. Ilpomeccsl W (QYHKIMH | TECT pacnpenensiThb
denecupoéams  NOIHOMOYUA | TOM HYHCIE padOTa B | yrpaBieHHs MPOSKTAMH. HOpYy4YEHUs U
YjleHamM KOMAaHObl, MaJbIX rpynnax, JIEJIETUPOBATh
camocrosTenpHas padora | Tema 3. Ilenemonaranue B ITOJIHOMOYHS YIEHAM
IIPOEKTaX. Kanennapnoe KOMaH/Ibl,
ba3zoBbrit VK-3. V-1 JlexuMOHHBIE 3aHATHA, B [IaHMpOBAHWE M  OpraHM3ALNA Curyanuonnsiii | CtyaeHt
YPOBEHB Ha 6a3z060m ypoene ymeem | TOM HHCTE | e KOHTPO/S TPOCKTA. aHaJIN3, UCIIBITHIBACT
NIaHUPOBAmMb KOMAHOHYIO | UHTEPAKTUBHbIE JIEKIINH, KOJUIOKBUYM, 3aTpyaHEHUS MpU
pabomy, pacnpedenams | TPAKTUYECKHUE 3aHATUS, B TECT IUIAHUPOBAHUU




nopyyeHusi u Oene2upo8ams

TOM YHCJIIC pa60Ta B

Tewma 4. YnpasieHnue nepcoHaom

KOMaHJTHOH paboThlI,

NOJTHOMOYUSL YjleHam | MajblxX Ipynnax, | g KOMMYHHKAIIUSIMH TIPOEKTA. pacnpenesneHuu
KOMAHObL; camocTosTeNnbHas padoTa MOJTHOMOYHI
Tema 5. HudopmanuoHHsie YJIeHaM KOMaH/Ibl;
Cpennuit VK-3. V-1 JleKuMoHHbBIC 3aHATHUS, B | TeXHOJIOTHH YIIPaBJIEHHUS Cutyarmonnbsii | CTygaeHT ymeer
YpOBEHb Ha cpeonem yposne ymeem | ToM THCIIE | phoekTaMi. aHaJIN3, CaMOCTOSITENILHO
NIaHUPOBaAmMb KOMAHOHYIO | UHTEPAKTUBHBIE JIEKIIUH, KOJUTOKBUYM, IUTAHUPOBATD
pabomy, pacnpeoenamy | IPAKTUYECKUE 3aHATUS, B TECT KOMaHIHYIO padoTy,
nopyyenuss u Oejie2upogams | TOM 4ucie paboTa B pacnpenensirtb
NOJTHOMOYUS YjleHam | MajblX rpynnax, OpYYCHUS U
KOMAHObL; camocTosTeNnbHas padboTa JIeJIeTUPOBATh
MOJIHOMOYHSI YIeHaM
KOMaH/Ibl;
Bricokuii VK-3. V-1 JlekunoHHbIE 3aHATHUA, B Curyanmonnsiii | CTyaeHT yMeeT Ha
yYpOBEHb Ha evicokom yposne ymeem | TOM qucle aHanms, BBICOKOM ypPOBHE
NIAHUPOBAMDb KOMAHOHYIO | UHTEPAKTUBHbBIE JIEKIUH, KOJJIOKBHYM, | MCIOJB30BAThH
pabomy, pacnpeodenamy | IPAKTUYECKUE 3aHATUS, B TeCT 3HAHUS 110
nopyyenusi u Oene2upogams | TOM 4ucie paboTa B TUTAHUPOBAHHIO
NOJIHOMOYUS YjleHam | MajbIxX rpynmnax, KOMaH/JHOH paboThI,
KOMAHObL; camocTosITeNnbHas paboTa pacnpenenesuu
MIOJTHOMOYM I
qJIeHaM KOMaHIbl
Bnaneer
Henocratoun | VK-3. B-1 Jlexunonusle 3aHsATHs, B | Tema 1. Beenenue B ynpaBnenue | Curyaunonsusiii | CTyeHT He BiaJeeT
bIif YpOBEHB Heoocmamouno enadeem | TOM YHCIIC | poeKTaMH. aHau3, HaBBIKAMU
HABLIKAMU NOCMAHOBKU Yenu | UHTEPaKTUBHBIE JIEKIIHUH, KOJUTOKBHYM, HaBBIKAMU
8  yCcnosusx — KOMAHOHOU | IpaKkTHueckue 3aHsATus, B | Tema 2. Ilpomecchl U (DyHKIUHU | TECT MOCTaHOBKH I[EJTH B
pabomul; Ynpasjienus | TOM 9HCIe PaboTa B | yhpaieHHs IPOSKTAMH. YCIIOBHSIX
KOMAHOHOU pabomoti; | MaIbIX rpyImax, KOMaHJIHON paboThI
npeoooneHUss 03HUKAIOWUX 6 | caMocTosTenbHast pabota | Tema 3. Ilemenonaranue B
KoJeKmuge pasHoznacuti, IIPOEKTAX. Kanengaptoe
Cnopos u  Kongpauxmos  Ha IUIAHUPOBAaHUE U OpraHU3alus
OCHOGe  yuema UHMmMepecos




6cex CnmopoH

bazoBbrit VK-3. B-1 JIeKITMOHHBIEC 3aHATHS, B
YpOBEHb Ha 6a3060m yposHne enadeem | ToM qucle
HABBIKAMU NOCMAHOBKU Yeu | MHTEPAKTUBHBIC JICKIIUH,
8  YCI08UAX  KOMAHOHOU | IPAKTUYECKHE 3aHSTHS, B
pabompyi, ynpasenenus | TOM 4ucie pabora B
KOMAHOHOU pabomotl; | MaIbIX rpy1max,
npeoo0oieHUsi 603HUKAIOWUX 6 | CAMOCTOSITeNbHAst paboTa
KoJLleKmuee pasHoznacuti,
CNoOpo8 U KOHGQIUKMOE Ha
OCHOGe yuema UHMeEpecos
8cex CmopoH
Cpennumit VK-3. B-1 JIeKIIMOHHBIE 3aHATHS, B
YPOBEHb Ha cpeonem yposne enadeem | Tom quclie
HABbIKAMU NOCMAHOBKU Yenu | UHTEPAKTUBHBIC JIEKIIHUH,
8  YCIOBUAX  KOMAHOHOU | TPAKTUYECKUE 3aHATHUS, B
pabompi; ynpasenenus | TOM 4ucie pabora B
KOMAHOHOU pabomotl; | MaIbIX rpyrmax,
npeoo0oneHUsi 603HUKAIOWUX 6 | CAMOCTOsITeNIbHast paboTa
KOJLIeKmuee pasHoznacuti,
Cnopos U KOHQIUKMO8 Ha
OoCHOGe yuema  UHMmMepecos
8cex CMmopoH
Bricokuit VK-3. B-1 JIeKITMOHHBIE 3aHATHUS, B
YpOBEHB Ha svicokom yposne enradeem | ToM qucle

HABbIKAMU NOCMAHOBKU Uyeiu

8  YCIOBUAX  KOMAHOHOU
pabomul; YRpaseHust
KOMAHOHOU pabomoti;
nPeoooieHUsi 803HUKAIOUUX 8
KOJIeKmuge  pPazHoenacull,
Cnopos u  KOH(pIUKMOE Ha
OCHOBe  yuema UHmepecos

HUHTCPAKTUBHBIC JICKIIUH,
MPAKTUYECKHE 3aHATHUS, B
TOM uuciae pabora B
MaJTbIX rpymnmnax,
camocTosTeNnbHas padoTa

CHUCTCMbI KOHTPOJIA MPOCKTA.

Tema 4. YpaBieHue nepcoHaiom

1 KOMMYHHKAIIUAMU ITPOCKTA.

Tema 5. HudpopmanmoHHbIe
TEXHOJIOTUH YIPaBIICHUS
MIPOCKTaMHU.

Curyanuonnsiii | CTyaeHT Biajeer
aHaIms3, OCHOBHBIMH
KOJIJIOKBUYM, HaBBIKAMH
TECT IIOCTAHOBKH IIEJIU B
YCIIOBHSIX
KOMaHJTHOH PabOThI
Curyauuonnsiii | CtyaeHT Biajieer
aHaIm3, 3HAHHUSMU BCETO
KOJUTOKBUYM, U3Y4YEHHOTO
TECT MaTtepuaa, BlajaeeT
HaBBIKAMHU
ITOCTAaHOBKH €I B
YCIIOBHSIX
KOMaHJHON paboThI
Curyaunonnslii | CTyAeHT BlajeeT
aHau3, KOHILIETITYaJIbHO-
KOJUIOKBUYM, | TIOHSTUHHBIM
TECT anmnapaTom,

Hay4YHBIM SI3BIKOM U
TEPMHUHOJIOTHEH, a
TaKk)Ke HaBbIKAMH
IIOCTAHOBKH LIEJIH B
YCIIOBUAX
KOMaHJTHOU paboThl




‘ 6cex CnmopoH

[IK-4

3Haer

Henocraroun | [IK-4.3-1. He 3uaem | JICKIIMOHHBIC 3aHATUS, B
bIil YPOBEHB UHCMPYMEHMbL ~ NPOEKMHO20 | TOM qucie
Ouenka Qunancuposanus, NPUHYUNLL | THTEPAKTUBHBIC JICKIUH,
CHEYIOBJIETBO | U MemoObl UHBECMUPOBAHUS | TIPAKTHUCCKUE 3aHSITHS, B
PUTEILHOY PUHAHCOBLIX UHHOBAYUL TOM uyuciae pabora B
MaJIbIX rpynnax,

caMmocTosiTenbHas pabora

bazoBrIi IIK-4.3-1. Ha b6azoeom | JIeKIIMOHHBIC 3aHATHS, B
yYpOBEHb VpOo8He 3Haem UHCMPYMeHmbl | TOM qucie
Ouenka, NPOEKMHO20 WHTEPAKTHBHBIC JICKIUH,
«YIOBIETBOPHU | puHaAHCUpPOBAHUA, NPUHYUNDLL | TPAKTUYECKHUE 3aHSITHS, B
TEIIbHOY U Memoobl UHEECMUPOB8AHUs | TOM dYHciIe paboTa B
PuUHAHCOBBIX UHHOBAYULL MaJIbIX rpynnax,
camocTosITeNnbHas paboTa

Cpenuuii 1IK-4.3-1. Ha cpeoHem | JIGKUIMOHHBIE 3aHATHS, B
YpOBEHB VpO8He 3Haem UHCMPYMeHmbl | TOM qucie
Onenka NPOEKMHO20 WHTEPAKTHBHBIC JICKIUH,
«XOpOIIO» Qunancupoanus, NpuHYUnvl | TPAKTUUYECKHUE 3aHATHS, B
U Memoobl UHEECMUPOBAHUs | TOM dYHCie paboTa B

GuHancosvix uHHOBAYUL MaJIbIX rpynmnax,
camocTosITeNnbHas paboTa

Bricokuit 1IK-4.3-1. Ha evicokom | JIGKITMOHHEIC 3aHSATHS, B
YPOBEHb VpOBHe 3Haem UHCMPYMeHMbl | TOM qucie
Onenka NPOEKMHO20 WHTEPAKTHBHBIC JICKITUH,

Tema 1. BBenenue B ympaBiieHUE
MIPOEKTAMHU.

Tema 2. Ilpoueccsl u ¢GyHKIUU
YIIPaBJICHUS TPOCKTAMHU.

Tema 3. llenmenmomaranme B
MPOEKTax. Kanenmapuoe
IUITAHUPOBAaHUE MW  OpraHu3alus

CUCTCMBbI KOHTPOJIA IIPOCKTA.

Tewma 4. YnpasneHue nepcoHagom
1 KOMMYHUKAIUSIMU [TPOEKTA.

Tema 5. HudopmanuonHsie
TEXHOJIOTMH YIIPaBJICHUS
IIPOEKTAMH.

Curyaunonsnslii | CTyAeHT He
aHaJIu3, crocoben
KOJUIOKBUYM, | CAMOCTOSITEIBHO
TECT BBIJICTIATH IJ1aBHBIE
II0JIO’KEHUS B
U3Y4EHHOM
MmaTepuaie
JUCLUIUINHBI.
CuryaunonHnsiii | CTyAeHT 3HaeT
aHaius, OCHOBHOE
KOJUIOKBUYM, | COAEpKaHUE
TECT MaTepuana
JUCLUIUINHBL, HO
umMeeT npoOesl B
YCBOEHUHU
MaTepuana.
CuryaunonHslii | CTyAEHT 3HaeT,
aHaius, MIOHMMAET
KOJUIOKBUYM, | pacKpbIBaeMble
TECT KaTeropuu B paMKax
PEKOMEH1yeMO
yueOHOU
JIUTEpaTyphl U
IIOJIO’KEHUH, TaHHBIX
Ha JIEKIHSX,
IIPAKTUYECKUX U
1a00paTOPHBIX
3aHSTHSIX.
Curyarnmonnsiii | CTyaeHT 3HaeT,
aHayus, IIOHMMAET, BBIJEISET
KOJUIOKBUYM, | TJIaBHBIE TIOJIOKEHUS




«OTJINYHOY Qunancuposanus, npuHYUnvl | TPAKTUUYECKUE 3aHATHS, B TECT B U3YYEHHOM
U MemooOvl UHEeCMUpPOSaHus | TOM 4uciae pabora B MaTepuaie u
Gunancosvlx uHHOBAYUL MaJbIX rpynmnax, CHoco0OeH JaTh
caMmocTosiTenbHast pabora KPaTKYIO
XapaKTePUCTUKY
OCHOBHBIM HJISIM
npopaboTaHHOTO
MaTepuaia
JUCITUTIAHBI.
Ymeer
Henocratoun | [IK-4.V-1. He ymeem | Jlekunonnele 3aHsATusA, B | Tema 1. BBenenue B ympasnenue | CutyaunonHnsiii | He yMmeer
bIif ypOBEHB paspabamueieams TOM YHCIIC | IPOEKTAMH. aHaIN3, OCYIIECTBIISATh
Onenka UHBECMUYUOHHBIN NPOEKm NO | UHTEPAKTUBHBIC JICKIIUH, KOJUIOKBUYM, | TOA00p
«HEY/IOBJIETBO | BHEOpEeHUIO @unancosvix | IpakTHdeckue 3aHATHS, B | Tema 2. Ilpomeccsl u (QyHKIMH TECT (UHAHCOBBIX
PUTEIBLHOY MexHON02Ul, oyenueamp | TOM 4YHCIEe pabOTa B | yrpapieHHS MPOCKTAMH. TEXHOJIOTHIA;
enuAHUe @unancoguvlx | MaJIbIX rpynnax, coOuparsb,
MexHON02Ull Ha | caMocTosTenbHas pabora | Tema 3. Ilenenomaranue B aHATU3UPOBATh u
mpawncgpopmayuio ousnec- IIPOCKTAX. Kanenaptoe IPEIOCTABIIATh
MoOenel 9KOHOMUYECKUX [UIAHMPOBAHHE M  OPrAHM3AIHS JIOCTOBEPHYIO
cyoveKkmos uH(pOpMaInIO B
CUCTEMBI KOHTPOJIS TTPOEKTA.
Mmacimirabax  BCEro
Tema 4. YnpasneHnue nepcoHaiom criexTpa
(UHAHCOBBIX YCIYT;
Y KOMMYHHUKAIFSIMH TPOCKTA.
pa3pabaThiBaTh
Tema 5. Nudopmanmonnsie MHBCCTHIIMOHHBIN
POCKT
bazoBblii I1IK-4.Y-1.  Ha  6a306om | JIeKIMOHHBIE 3aHATUS, B TexHooTHH YHpaBIIeHuA Curyanuonusiii | Cnocobex Ha
YPOBEHB ypoeue ymeem | TOM upcye | TPOCKTaMHU. aHaJH3, 6a30BOM ypOBHE
OneHnka, paspabamvigams WHTEPAKTUBHBIC JIEKIUH, KOJUIOKBUYM, | OCYIIECTBIISTh
«YZIOBJIETBOPHU | UHBECIMUYUOHHBIN NPOEKm NO | TPAKTUUECKHUE 3aHITHSI, B TECT mo100p
TEIBHO» 8HEOPEHUIO ¢unancogvlx | TOM uuciae paboTra B (UHAHCOBBIX
MexXHON02Ul, oyeHusamsv | MallbIX rpynnax, TEXHOJIOTH;
eluUsHUe ¢unancoswvlx | camocTosiTeNnbHas paboTa coOuparsb,




mexnoao2ul Ha

mpawncgopmayuio ousnec-
Mmooenetl IKOHOMUHECKUX
cyOvekmos

AHATM3UPOBATH u
MPEIOCTABIISATh
JIOCTOBEPHYIO
UH(POPMAIIHIO B
MaciTadax BCETO
CIIEKTpa
(UHAHCOBBIX YCIIYT;
pa3zpabaThiBaTh
MHBECTULIMOHHBIN
IPOCKT

Cpennuit IIK-4.V-1. Ha cpeonem | JIGKUMOHHBIC 3aHATHS, B
YPOBEHb ypoeHe yMmeem | TOM qUCIIe
Onenka paspabamvigams WHTEPAaKTUBHbBIC JICKIUH,
«XOPOIIO» UHBECMUYUOHHBIL NPOEKm Nno | TPaKTUYECKUE 3aHATHUS, B
BHEOPEeHUIO ¢unancosvlx | TOM uuciae pabora B
MEexXHON02Ul, oyeHusamyv | MajbIx rpynmnax,
enusAHUe @unancosvix | caMocTosITeNbHAsE padoTa
MexHOoI02Ul Ha
mpawncgopmayuio busnec-
MoOenei 9IKOHOMUYECKUX
cybvexkmos
Bricokuit IIK-4.V-1. He ymeem | JIEKIIMOHHBIE 3aHSATHS, B
YPOBEHb paspabamvigams TOM qyucIie
Onenka UHBECMUYUOHHBIL NPOEKm No | UHTEPAKTUBHBIC JICKIIUH,
COTIUYHO» 8HEOPEHUIO @unancosvlx | MPaKTUUECKHUE 3aHATHS, B
MexXHON02Ul, oyeHusams | TOM 4YHucie pabota B

6JUsIHUEe d)uHClHCOGle

MaJIbIX rpynnax,

CuryanmoHHBIH
aHaJIN3,
KOJJIOKBUYM,
TECT

Cnocoben Ha
cpenHeM YpOBHE
OCYIIECTBIISITh
noa0op
(HMHAHCOBBIX
TEXHOJIOTHIA;
cobuparsb,
AHATM3UPOBATH "
MPEIOCTABISATh
JIOCTOBEPHYIO
UH(pOPMaIINIO B
MacmTabax  BCEro
CIEKTpa
(MHAHCOBBIX YCIYT;
pa3pabaThiBaTh
WHBECTUIIMOHHLIN
MPOEKT

CutyalmoHHbIN
aHau3,
KOJUIOKBUYM,
TecT

CdopmupoBanHoe
yMEHUEe
OCYIIECTBIISATh
noxoop
(uHAHCOBBIX
TEXHOJIOTHIA;




mexnoio2ul Ha | caMoCTosTeIbHAs padoTa cobupars,
mpaHcghopmayuio ousnec- AHATU3UPOBATH "
Mooerell IKOHOMUYECKUX MIPEOCTABIATh
cyOvekmos JIOCTOBEPHYIO

uHpopMaIuo B

Macmrabax  BCEro

CIIeKTpa

(MHAHCOBBIX YCIYT;

pa3pabaThIBaTh

WHBECTUIIMOHHLIN

MIPOEKT

Brnaneer
Henocraroun | [1IK-4.B-1. JlexunonHnble 3aHsATUA, B | Tema 1. BBenenue B ympasienue | Cutyaunonnsii | He Binageer
bIil YPOBEHB He gnadeem HABLIKAMU | TOM YHUCIIC | IPOEKTAMH. aHaJIu3, HaBEIKAMHU
Orenka cocmasnenuss U peanuzayuu | AHTEPAKTUBHBIC JIEKIUU, KOJUIOKBUYM, | COCTABJICHUS U
«HEYJOBIIETBO | UHBECMUYUOHHO20  Npoekma | NIpakTudeckue 3aHaTus, B | Tema 2. Tlpomeccsl ¥ (QyHKIHH TECT peanu3anuu
PUTEIBHO no @HeOdpeHuro uHancosvlx | TOM 4Hcle paboTa B YIIPaBIICHUS TPOSKTAMH. WHBECTULIMOHHOTO
UHHOBAUUL U OYEHKU e20 | MaJIbIX rpyrmax, MIPOEKTA TI0
aghgpexmuernocmu caMmocTrosTenbHasd paboTa | Tema 3. Ilenemonaranue B BHEJIPEHUIO
MpPOEKTax. Kanengapnoe @HH&HCOBEIX
MJAHUPOBAaHUE W OpraHu3aIus MHHOBAIMH 1
OIICHKH €TI0
CHUCTEMBI KOHTPOJISI TPOEKTAa.

s dexTuBHOCTH
ba3oBrbIit IIK-4.B-1. JIeKITMOHHBIE 3aHATHUS, B Tema 4. VIipaBieHHe nepcoHanom Curyanmonnsiii | Bnageer Ha 6azoBom
YPOBEHb Ha 6a3060m yposHe enadeem | ToM YHCIIe aHaln3, YPOBHE HaBbIKAaMU

Y KOMMYHUKAITUSIMHU TTPOEKTA.
OreHka, HABbLIKAMU  COCMAGNEeHUs U | AHTEPAKTUBHBIC JICKIIUU, KOJUIOKBUYM, | COCTABJICHHS U
«YIOBJIETBOPHU | peanuzayuu NPAKTUYECKUE 3AHATH, B | Torvia 5 UdOpMaIHORHETE TECT peanu3anuu
TEIBHO» UHBECMUYUOHHO20  Npoekma | TOoM dYucie pabota B HHBECTUIIMOHHOTO
TEXHOJIOTHU YIpaBIICHUS
no BHeOpeHUr (QUHAHCOBbIX | MATBIX rpyImnax, MPOEKTA 10
uHHOSAYUIl U  OYeHKU e20 | CAMOCTOATeNbHas pabora | TPOCKTaMH. BHEJIPEHUIO
aghgexmuernocmu (UHAHCOBBIX

WHHOBAIUI U
OLICHKH €T0




s dexTuBHOCTH

Cpenuuit 1IK-4 B-1. JlekuuoHHbIE 3aHATHUA, B
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4. METOOANUYECKUE MATEPHUAJIBI, ONPEJAEJAIOLINE
INPOLEAYPbBI OHNEHUBAHUA PE3YJIBTATOB OBYYEHMUSA

[lo Bupmam 3amaHWii TPUBOIUTCS ONKMCAHUE TOTO, KAaKUM 00pa3oM HEO0OXOIMMO
BBITIOJTHUTH JIAHHOE 33/I1aHue, CIIOCOOBI M MEXaHU3MBI €r0 BHITIOJTHEHUS, BBIOOP HOMEpa BapuaHTa
u gp. [Ipumepsl METONMYECKHX MATEPUAJIOB, OINPEACISIONUX TPOLEAYPY OICHHUBAHUS
pPe3yJIbTaTOB OOYUYCHHSI, XapPAKTEPU3YIOMIMX dTAMbl (JOPMUPOBAHUS KOMIICTCHIIHIA:

- CUTYaIlMOHHBIN aHan3 (KEHCHI s TPOBECHUS CUTYAIIMOHHOTO aHAaJIHN3a);

- KOJJIOKBHYM (IIEpEYEHb BOIPOCOB IS KOJJIOKBHYMA);

- YCTHBII OMPOC (BOIPOCHI TI0 TeMaM/pa3 ieiaM JUCIUTUINHBI);

- IUCKyccHst (IepeveHb TeM ISl TIPOBEIICHHS TUCKYCCHH );

- TecT (TECTOBBIC 3a/I1aHMS);

3HavyeHHe M METOIMKA UCMOJIb30BAHNS CUTYAIIHOHHOI0 AHAJIN3A KAK HHCTPYMEHTAa
KOHTPOJISA OCBOEHMSI pa3jiesia (TeMbl) JUCUMILIMHBI (MIPAKTUKH, (PaKyJbTATHBA)

TexHosorus CUTYyallMOHHOTO aHajiu3a SBISETCS AaKTyaJbHOM [UIsi OOy4yeHus B
COBPEMEHHOM  HH(OpMallMOHHO-00pa3oBaTelbHOM  mpocTpaHcTBe.  OHa  1O3BOJISET
HEIOCPEJICTBEHHO OCYIIECTBIATh CBA3b C IMPAKTHKOM M ONUparbcs B Ipolecce O0ydyeHHUs Ha
CYOBEKTHBHBIN ONBIT 00yyaromuxcs. TeXHOIOrus cTaja akTUBHO UCIOJIb30BaThes ¢ 20-X rr. XX
B.

B xone pabotsl, oOyuaronyecss akTUBHO Y4acCTBYIOT B aHaju3e (aKkToB M JieTaleil caMoii
CUTyalluu, BbIOOpPE CTpaTeruu, €€ YTOYHEHMM M 3alluTe, OOCYXJEHUU CUTYyallUH WU
apryMeHTaluy 11eJ1ecO00pa3HOCTH CBOEH MO3ULMU. Pa3BUBAOTCS yMEHHUs ydalllUXCsl, CBA3aHHBIE
c paboroii B rpynme, komanae. CHUTyallMOHHBIM aHaNU3 CIOCOOCTBYET (POPMUPOBAHUIO
KPUTHYECKOIO MBIIUICHHS, TO3BOJIAET aKTUBU3MPOBATh TEOPETUYECKUE 3HAHUS YYallUXCs, UX
IPAaKTUYECKUN OIBIT, PACKPBHIBAET U Pa3BUBACT CIIOCOOHOCTH BHICKA3bIBATH CBOU MBICIH, HJIEH,
NPEIOKEHUSA, YMEHUs BBICIYLIaTh pPa3JW4YHbIE TOYKM 3PEHHUS W APryMEHTHPOBATh CBOIO.
OOyuaromiyecs MOIY4ar0T BO3MOXKHOCTh INPOSBUTh M YCOBEPLICHCTBOBATH AHAIUTHYECKHE U
OLICHOYHBIE HABBIKM, NPUMEHATh Ha IPAKTUKE TEOpeTHYeCKWd marepuain. Ui nanpHeWIen
JeSITeIbHOCTH OOYyYaroIMXCsl 3Ta TEXHOJOIMA BakKHA IOTOMY, YTO TIO3BOJISIET YBUIETh
MHOTOBapHUaHTHOCTb PEILIEHUSI CUTYAllUH B )KU3HU U 000CHOBATh MOMCK PallMOHAILHOTO OTBETA.

OcHOBOW TeXHONOTMU sBJIseTcs aHaiu3 curyauuid. Cutyanum Oa3upyroTcs Ha
COBPEMEHHBIX HAayUHbIX, JKOHOMUYECKUX, I3TUYECKUX, MOJIUTUYECKUX Mpodiemax (Hampumep,
KJIOHUPOBAaHME, 3BTaHA3Us, JIETAIU3alUs «JIETKMX HApPKOTUKOBY», CTPYKTYPUPOBAaHHE PAaCXOJ0B
roCy/IapCTBEHHOr0 OrOKeTa, pa3paboTKka IKOHOMUYECKOW CTpaTeruu pa3BUTUs GUPMBI U T.1.),
MO3TOMY TO3BOJIAIOT OOYYarOIIMMCSl «IIOYYBCTBOBaThb» peajbHYI U3Hb. CHUTyalus Bcerna
ABJISIETCSl HA4YaJOM W IIOBOJOM JUIA DPACCYXKIEHUS WIM HCCIeAoBaHUsA. B Hell [IoipkeH
IOPUCYTCTBOBATh KOH(IUKT, TO €CTh NPOTUBOpPEYHE MM CTOJIKHOBEHHE TOYEK 3pEHUS,
LEHHOCTEH, MOpAJbHBIX W HHBIX MPEANOYTEHHH. YuyeOHble CUTyalluh MOTYT OBITh
CMOJIENIMPOBaHbl CIELUANbHO, a HE B3SATHl U3 JKM3HU. Hampumep, B HEKOTOPBIX Clydasx
CUTyalluell MOTYT BBICTYNAaThb (parMeHThl JUTEPAaTypHBIX IPOU3BEACHUN, KOTOpBIE
paccMaTpUBAIOTCS TOJ] YIJIOM 3pEHUs COBPEMEHHBIX MpoOJieM, B TOM YHCJIE IO IOBOIY
SKOHOMHUYECKHUX BOIIPOCOB.

MOXHO BBIJICIUTh HECKOJIBKO TpeOoBaHUI oTOOpa cuTyauuii B 00pazoBaTeIbHOM
npouecce. CuTyanuu JTOJKHBI:

- OTBEYATH IIEJISIM U 3a]la4uaM JUCIHUIUINHBI, IPAKTHKH, (PaKyJIbTaTUBA;

- OBITH MPOOJIEMAaTU3UPOBAHBI B COOTBETCTBUU C KOHKPETHBIMH YUE€OHBIMH LIEIISIMU;
CUTYyallUsi MOXKET COJIEp’KaTh HE OJIHY, a HECKOJIbKO Mpo0ieM; cama mpodieMa MOXKET B SBHOM
BUJIC HE MPHUCYTCTBOBATh B MpeAsiaraéMoi CUTYallul Ha YPOBHE TEKCTa WMJIM COOBITHS, HO OHA
BBISIBIIIETCA B XO/I€ AHAJIN3A;



- OBITH CBSI3aHHBIMU C pEaIbHBIMHU MPOOJIEMaMU MPAKTHKH (HAYYHBIMU, MOPAJIbHO-
9TUYECKUMHM U T.A.): B HEKOTOPBIX CIy4asX LeJIeco00pa3HO HCMHONb30BaTh CUTYalHH,
CYIIECTBYIOIIME B COBPEMEHHOW JKHM3HM, KOraa WHGpoOpMamus O TeX WIM HHBIX (aKTax
CTaHOBUTCA JOCTOSHUEM INIACHOCTH U aKTUBHO OOCYXKJ1aeTcs;

- o0y1ajaTh HEKUM CIOXKETOM, MO3BOJISIOUIMM OCYIIECTBUTH MPOILECC aHAIN3a, YTO
MIOMOKET OOYyYaloIuMCsl YBUACTh W y4decThb (DaKTbl, MpoOJieMbl M TEPCHEKTHBBI, paHee UM
HEU3BECTHbIE, IPOAHATM3UPOBATh CUTYALUIO C PA3HBIX TOYEK 3PEHMS, C MO3ULMH Pa3INYHBIX
MIO/JIXO/I0B;

- BKJIIOYAaTh B ce0sl pa3sHOOOpas3Hble MaTepualbl (HalpUMep, B CUTYyallud IO
IOPUCIIPYACHIIMU MOTYT OBbITh IPEACTABICHbI MaTepUallbl Jeia, CyJeOHOe pelleHne, aneuisiium
U IpyTUE T0KYMEHTBHI);

- OBbITh SMOLIMOHATIBHO OKPAILICHHBIMH.

K kauectBam, KOTOpBIE OTIIMYAIOT «XOPOLIYIO» CUTYaLUI0 OTHOCSTCA!

- MHTEPECHBIN CIOKET CHUTYalldl CBS3aH C OIBITOM OOYYalOMIMXCs; €Ile JIydYlle,
ecnu 00yJaromuecs: y)xe 3HaKOMBI ¢ IPOOJIEMO B )KM3HH, O MOMEHTA €€ PELICHUs B IpoIecce
00y4eHUS;

- B CIOKETE €CTh Hauyallo, CepeJHa M KOHEI; B CiIydae, €ClId KOHIA HWCTOPHH-
CUTYaIlUH HET, 00yJaroIUMCs MPEACTOUT CO3JATh €ro IMociie 00CYKICHHS,

- npobiema, cofiepKalasics B CUTyalluy, THTepecHa 00yJaroIumcs;

- CUTYyalHus CBs3aHa C COOBITUSIMH MOCJEIHUX IIATH JIET, mpodiieMa 00CyKaaeTcs B
CpeACTBax MaccoBOi MH(OpMaINH;

- 0o0pa3bl OCHOBHBIX JAEHCTBYIOUIMX JIMI[ TIOKa3aHbl BBIPA3UTEIBHO KaK JUIs
HOBBIIIEHUS HHTEpeca 00yJarImuXcs, Tak U IOTOMY, YTO JINYHbIE Ka4eCTBa JEHCTBYIOIUX JIMII
BJIMSIFOT HA BO3MOYKHOE PEIICHHE;

- CUTyallUsl IOJIe3HA C TMEJarornyeckoil TOYKHM 3peHus; MpU pa3padoTKe IulaHa
y4eOHOro 3aHATUS HEOOXOJMMO OTBETHTb Ha BOIPOCHI, BBINOJHEHHMIO KaKMX 3anady Oyzaer
CIOCOOCTBOBaTh aHAIM3 CHUTYallMH; Y€M OH IOMOXXET IPENOJaBaTeli0 W OOyJaloumMcs B
YCBOEHHMM Marepuana, (GOpMUPOBAHMM YMEHUH U JIMYHOCTHOM PA3BUTUH; 3a4E€M HCIOJIb30BATh
JAHHYIO0 CUTYaIlUI0 B X0JIe 00pa30BaTeIbHOIO MpoIiecca; HeT i Oonee 3(HEeKTHBHBIX METO/IOB
00y4yeHHMsl, HalpaBJIEHHBIX Ha JOCTHXEHUE 1IeIH;

- CUTyallus TPOBOIHUPYET KOH(IMKT, COACPKUT NPOTHBOPEUUE, CIIOCOOHOE
BBI3BIBATh PA3HOTIIACHS;

- MOJTAIKUBAET K MPUHATUIO pEIIeHMs, K 3aHATUIO TOW WM MHOW MO3MLUH, K
OCYILECTBIICHUIO JIEHCTBUS, CBI3aHHOTO C TIOMCKOM peIIEeHUS;

- B CHUTyallid TOBOPUTCS O YEM-TO OOIIeM, 3HAYUTEILHOM, NPUMEHHMOM K
OO0JIBIIIOMY KOJIMYECTBY CITy4acs;

- CUTYyallUs JOCTATOYHO KOPOTKasi, UTOOB! yJiep»aTh BHUMaHHE ayIUTOPHH, HO B TO
JKe BpeMsl B HEell peicTaBIIeHbl pPa3HOOOpa3HbIe (DaKThI, 00ECTICYMBAIOIINE AHAIIN3;

- TPYAOEMKOCTh aHaJM3a CUTYallMd COOTBETCTBYET YPOBHIO OOYyYaroIIMXCS; €CIH
HeoOXxonuma  OoJbIlas  CIOXKHOCTb, TO €€ CIeAyeT BBOAMTH IIOCTENEHHO: CHauaia
NPEIbABISIOTCS (PaKTUYECKHE JaHHBIC, TIOTOM CTAaBUTCS PsI BOIPOCOB W JIaXKe IMpeIaraercs
peleHue, a MOTOM B CiIy4ae He0OX0IMMOCTH JIaeTcs HOoBas HH(pOpMaIus.

JIaHHYIO TEXHOJOTHIO MOXXHO MPHUMEHSTHh JJIS PEUICHUS Pa3IMYHBIX TUAAKTHIECKUX
3a1a4. AHaJgM3 CHUTyalUd TPOBOAMUTCSA sl TOTO, 4TOObI HAWTH MpoOJieMy, peIIuTh ee,
chOpMyYITHPOBATh BOMPOC, OCYIIECTBUTH pEIICHHE IO MPEUIOKEHHOW CXeMe, BBIOpaTh U3
NPEUIOKEHHBIX peIIeHU M T.I. XapakTep 3aJaHusl 3aBUCUT B IIEPBYIO OuYepeIb OT IEJH,
CTOSIIIIEN TIepe] MperoaaBaTesieM, a TakKe OT COJCpKaHWs CaMOW CHTyalllH, OT €€ MecTa B
00I11eM MOCTPOCHUU 3aHITHSA: BBOJUT JIM OHA B TEMY WM, HalPUMEp, ABJSETCS MIUTIOCTpaluei
M3Y4EeHHOTO MaTepHalia, CBsi3aHa JIM OHA TOJIbKO C IPAKTUYECKOH TeMaTHUKOW I TPEAIOaraeT
BBIXOJI HAa HEKHE TeopeThdeckue 000OIIeHHs, TO ecTb. (POopMUPYIOTCS 00OOIIEHHBIE YMEHUs
MOMCKa, 00paboTKK MH(GOPMAITNU U TIPUMEHEHHS €€ JIJIsl CO3J]aHusI HOBOTO PEIICHUSI MPOOJIEMBI.



OCHOBHOH €IMHHULEH MENaroruyeckoro IMpolecca B YCIOBUSAX HMUTALMOHHOIO
MOJIETTUPOBAHUS SBJISIETCS HE MOPIHS HHPOPMAIIMH WK 3a/lava, a dKU3HEHHAas CUTYyalusl cO Becel
€ HEOJHO3HAYHOCTBIO M IMPOTUBOPEUYUBOCTBIO. MOXKHO BBIICIUTH CICAYIOLIME BHUbI
KOHKPETHBIX CUTYallUN:

1. Cutyanus-nipo0iieMa — TPEACTaBISIET OINPEAEICHHOE coueTaHue (HakToOB W3
peanbHOM JKM3HU. 3aJaeTcs peanbHas CUTyalus, KOTOopas HMeJla IOJIOKUTEIbHbIE WU
OTpHIaTeNbHBIe TocaeACTBHsL. OOydaronrecs J0/DKHBI BEIWICHUTH IPo0sieMy, ChOpMyInpoBaTh
ee, ONpeAeNuTh, KaKOBbl ObUIM YCJIOBUS, Kakhe BBIOMPAIUCh CPEACTBA PELICHUS MPOOJIEMBbI,
ObUIM JTM OHM aJeKBaTHBI M mouyeMmy U T.A. [IpoGiiemHast cuTyanus co3JaeT YCIOBHS s
CBOOOZHOIO OCO3HAaHHOTO BBIOOpa, 4Yepe3 KOTOPHIH MPOUCXOTUT pPa3BUTOE, YriayOJeHHOE
MO3HAHUE CYOBEKTUBHBIX U O0OBbEKTUBHBIX KU3HEHHBIX PEATH.

2. Curyanus-onueHKa — OMMCHIBAET COLMAIbHO-3KOHOMUYECKYIO CHUTYalUIO, BBIXOJ
U3 KOTOPOH B ONPEICICHHOM CMBICIE yXe HaiineH. O0yJalonMucs MPOBOAUTCS KPUTUYESCKHUNA
aHaJIU3 paHee IMPUHATBIX PELICHUW, JAaeTCsl MOTUBUPOBAHHOE 3aKIOYEHUE IO IOBOIY
npousomennero coobitua. KomiektuBHOe 00CyX /IeHHE BapUaHTOB PEIICHHs] OJHON U TOW Ke
CUTYallUU CYIIECTBEHHO YIIIYOJIS€T OIMBIT 00Y4arOIIMUXCS: KaXIblil U3 HUX UMEET BO3MOKHOCTD
O3HAKOMUTBCSI C BapHaHTAMH PEIICHUS OJHOH M TOH ke MpoOJIeMbl, MOCTyIIaTh U B3BECUTh
MHOECTBO OLIEHOK, JOTIOJTHEHUI U U3BMEHEHUM.

3. CuTyanus-uuTioCTpausi — MOSICHAET KaKyI0-JIMOO TMpoOJieMy WM CUTYAIHIo,
OTHOCSIIIYIOCA K ompeaeneHHod Teme. OOydalomuMmcs Mpeajgaraercsi CcaMOCTOSTENbHO
CMOJICJINPOBATh CUTYALHIO-WLIIOCTPALIMIO K CBOUM pacCyXkAeHUsAM. IIpakTuka rmokassiBaer, 4To
NpeIbsBICHHE TaKUX 3aJaHUil YCHIIMBAeT y OOYYaroIIMXCS CTpPEMJICHHE K MPUOOPETEHHIO
TEOPETHUYECKUX 3HAHWW I IOJYy4YEHUs OTBETOB Ha IIOCTABJICHHBIE BONIPOCHI, Pa3BUBAOTCS
AQHAIUTUYECKUE CIIOCOOHOCTH, BBIPA0ATHIBACTCS CAMOCTOSITENIHOCTh W WHUIMATHUBHOCTH B
peLIECHUsX.

4. Curyanus-ynpaxHeHUe — MpeAyCcMaTprUBaeT MIPUMEHEHUE YK€ MPUHSATHIX paHee
MOJIOKEHUH M TIPENIONIaracT OYEBUAHBIE W OECCIOPHBIE PEIICHHS ITOCTABICHHBIX MPOOIEM.
Takue cuUTyaluu TOMOTAlOT Pa3BHBATh OMpE/EICHHbIE HABBIKU (YMEHHS) B 00pabOTKe WU
OOHapyXEeHHHM JAHHBIX, OTHOCSIIUXCS K HcciaeayeMoil mpobOiieMe. OHHM HOCAT B OCHOBHOM
TPEHUPOBOYHBIH XapaKTep, IOMOTAIOT IPUOOPECTH OMBIT PELICHUS ONPEACICHHBIX 3a/1a4.

B ycrnoBusix HMMHMTAallMOHHOTO MOJEIMPOBAHUS (POPMUPYIOTCH CHOCOOBI OOIIEHHUS,
MBILIEHHs], TOHUMaHus, pediaekcuu, neictBus. 3a cuer peduiekcun 3HaHUs 0000mIaroTCs,
3aKpeTUIsIOTCS, IEPEX0/I U3 BHEIIHETO MJIaHa BO BHYTPEHHU TulaH JeicTBUs oOydaromuxcs. B
[POLIECCE MMHUTALMOHHOIO MOJEIUPOBAHUSA IPOSABISAIOTCSA DJIEMEHTHI TOJIEPAHTHOCTU B
CUTYallMsX pa3pelIeHs] MEXJIMYHOCTHBIX U JENOBBIX KOH(QUIMKTOB, B BBIOOpE CIIOCOOOB
B3aUMOJICHCTBUSA U OTCTAUBAHUS CBOUX UHTEPECOB.

NMuTanvoHHOE MOJENMPOBAHHME >KU3HEHHBIX CHUTYallM MOKHO pacCMaTpUBaTh Kak
JTUIAaKTUYECKYI0 CHUTYal[Ml0, B KOTOPOH MPOUCXOJUT MNOJMCYOBEKTHOE B3aMMOJEHCTBHE,
HAaIpPaBJIEHHOE HAa MOJIETMPOBAHKUE PA3TMYHOTO POAa OTHOIIEHUHN U YCIOBUW I€MCTBUTEIBHOCTH.
AKTyanu3aiusi MOTHBOB JIESITEIbHOCTH 00YYaroLIerocs 1 caMopeanu3anus B Heil criocoOCTBYIOT
Pa3BUTHUIO KIIFOUEBBIX KOMIIETEHTHOCTEW oOydaromierocs. MMHUTallMOHHOE MOJEIUpOBaHUE
KU3HEHHBIX CUTYaIlMil IpezronaraeT MperocTaBieHne 0OydaroleMycsi MakCUMyMa CBOOOJIBI
JUIl MHAUBUIYAIBHOIO DPa3BUTHS, CO3JAHME CHTyalUW Uil YTBEPXKACHHUS B ITOBCEIHEBHOM
PEaIbHOCTH LIEHHOCTEN JOCTOMHOM KU3HMU.

ITpu Takom moaxoje ydeOHast I1eATEIbHOCTh BXOAUT B COLIMATIBbHYIO Cepy, B )KU3HEHHOE
POCTpaHCTBO JTUYHOCTH. IIpenomaBarens u oOydaroluiicss HE OTIENSIOTCS OT KYJIbTYPHOTO
OKPY’KE€HHsI, IO3HABATEIIbHBIE IIPOLECCHl BBIXOAAT B CIIOKHOE IPOCTPAHCTBO COLMAIBHOU,
poeCCHOHAIBHOMN, JIMIHOCTHOM caMopeaTn3aliii.

Opranu3anusi NpOJyKTUBHOM JAEATENBHOCTH Ha 3aHATHAX IMPOOJIEMHOro OOydeHHUs He
TOJIBKO  pelIaeT 3aJaud  II03HABaTEIbHOIO, WHTEIUIEKTYaJIbHOTO  XapakTepa, HO U
BocnuThIBatoniero. Hampumep, oOy4aromuiicsi MOCTENEHHO IPHYYaeTcsli BHUKATh B CYTh
MPOUCXOJSIIET0, OTBETCTBEHHO OTHOCHUTHCA K pPaboTe, KPUTUYECKM — K COOCTBEHHBIM



neiictBusM, pedaexcupoBarb. Bee 3T0 moaroraBianBaeT 00y4aromerocs K peaqbHON KU3HU, €ro
YCHENTHON JadbHEHIIIeH coMaan3aii U CTAHOBIICHUS KakK MpodeccuoHaia.

OIIeHKa 3HAHUH B Xo01€ nmpoBeaACHUA KOJUVIOKBUYMaA

KonnokBuymMoM Ha3zbplBaeTcsi cobeceljoBaHUE IMpernojaBareis U CTyJeHTa IO 3apaHee
OTIpeNIeICHHBIM KOHTPOJBHBIM BompocaM. Llenpio KoJulokBHyMa siBIsieTcs (popMupOBaHHE Y
CTYZICHTa HaBBIKOB aHAJIN3a TEOPETHUECKUX MPOOJIEM Ha OCHOBE CAMOCTOSITEIBLHOI'O HM3YyYEHUs
yueOHOW 1 HayqHOH auTepaTyphl. Ha KOIIIOKBHYM BBIHOCSITCSI KPYIIHBIE, IPOOJIEMHBIE, HEPEIKO
CIIOpHBIE TeopeTHYecKre Bonpockl. OT cTyeHTa TpedyeTcs:

- BJIa/ICHUE U3YYEHHBIM B X0J/I€ YUE€OHOI0 Ipolecca MaTepraioM, OTHOCAILIUMCS K
paccmaTpuBaeMoi npooieme;

- 3HaHUE pa3HBIX TOYEK 3pEHMs, BBICKA3aHHBIX B HAYYHOH JHTEparype II0
COOTBETCTBYIOIIEH MpoOiieMe, YMEHUE COMIOCTABIIATh UX MEXKIY COOOM;

- HaJIM4Me COOCTBEHHOI'O MHEHHS IO OO0CYXJIaeMbIM BONPOCAM M YMEHHE €ro
apryMeHTHPOBATh.

KomnokBuym — 3T0 He TOIBKO (hopMa KOHTPOJIS, HO U METOJ YIIyOJIeHus, 3aKpeIUICHUS
3HAHUM CTYAEHTOB, TaK KaK B XOJ€ cOoOeceloBaHMs IPErojaBaTellb Pa3bsCHIET CIOXKHbIE
BOIIPOCHI, BO3HUKAIOLIME Yy CTYJEHTa B IPOLIECCE M3YyYEHUS JAHHOIO HMCTOYHMKA. OJHAKO
KOJJIOKBUYM HE KOHCYJbTallUs W He 3k3aMeH. Ero 3ajgaua noOuThCs IiTyOOKOro H3y4deHHs
OTOOpaHHOrO MaTepuaja, NpoOYAUTb y CTYJEHTa CTPEMJIEHHE K YTEHHUIO JIOIOJHUTEIbHOU
COLIMOJIOTHYECKOM JIUTEPATYPBHI.

[lonroroBka K  KOJUIOKBUYMY HAQ4YMHAaeTCs C  YCTAaHOBOYHOM  KOHCYJIbTalUU
IpernojiaBaTessi, Ha KOTOPOH OH Pa3zbsCHIET pa3BEPHYTYIO TEMATUKY MPOOJIEMbl, pEKOMEHIYET
JUTEpaTypy ISl U3YUYEHUsI U OOBICHSET MpOLenypy NpoBeaeHHs KoiuokBuyma. Kak mpasuio,
Ha CaMOCTOSATEJIBHYIO IOJrOTOBKY K KOJUIOKBUYMY CTYAEHTY OTBOJAUTCS 2-3 HeHemnu.
MeTtonuyeckue ykazaHus COCTOSIT U3 PEKOMEHIAINI 110 N3YYEHHUIO HCTOYHUKOB U JIUTEPATYpBI,
BOIIPOCOB JJIsi CaMOIPOBEPKH U KPATKUX KOHCIIEKTOB OTBETA C IEPEUUCIEHUEM OCHOBHBIX
(GakTOB M COOBITHI, OTHOCAIIMXCS K IMYHKTaM IUIaHa KaXJOW TeMbl. DTO JOJDKHO TOMOYb
CTYACHTaM IieJICHANpPaBJI€HHO OpraHu30BaTh pabOTy IO OBJIAJEHUIO MAaTEpPUATIOM U €ro
3anoMuHaHuio. llpu MOAroTOBKE K KOJUIOKBUYMY CIEAYET, MpeXae BCEro, MpOCMOTPETh
KOHCIIEKTbI JIEKUUMH M NPaKTUYECKUX 3aHATHMH M OTMETUTh B HHUX MMEIOLIMECS BOMPOCHI
KOJUTOKBUYMa. Ecim Kakue-TO BONpPOCHI BBIHECEHBI IMPEINOJAaBATEIEM Ha CaMOCTOSITEIbHOE
U3y4yeHHe, cieqyeT oOpaTUThCs K y4eOHOU JHuTeparype, peKOMEH0BaHHOU IperoiaBaTesieM B
KayecTBE UCTOUYHHKA CBEJICHUM.

KonnokBuym npoBoautcs B hopMe MHAMBUIYAIbHOM Oeceabl MPenojaBaTelis ¢ KakbIM
CTYJIEHTOM UJM Oecenibl B HEOOoMbIINX rpynnax (2-3 yenoseka). OObIUHO IpenogaBaTeb 3a/1aeT
HECKOJIBKO ~ KPaTKUX  KOHKPETHBIX  BOIIPOCOB,  MO3BOJISIOIIMX  BBIICHUTH  CTENEHb
JIOOPOCOBECTHOCTH PabOTHI C JIUTEpaTypoil, MpoBepsieT KoHcmekT. Jlamee Oonee moapoOHO
o0cyxaeTcs Kakas-1100 cTopoHa MPoOJIEMBbl, YTO MO3BOJIIET OLIEHUTh YPOBEHb MOHUMaHus. [1o
UTOTaM KOJIJIOKBUYMa BbICTaBJIAETCS AUPHEpEeHIINPOBAHHAS OIIEHKA 110 MATHOAJUIBHOM CHCTEME.

Pa3paboTka n npuMeHeHHE TECTOB B Mpolecce 00y4eHHs

[lemarormueckoe TeCTUpOBaHUE — ATO GopMa H3MEPEHHS 3HAHUH yJaIuXxcsi, OCHOBaHHAS
Ha MIPUMEHEHUH TeJarornuecKux TecToB. BkirodaeT B ce0st MOArOTOBKY Kaue€CTBEHHBIX TECTOB,
COOCTBEHHO TPOBEIECHNUE TECTHPOBAHUS M IOCIEIYIOIYI0 00paboTKy pe3yibTaToB, KOTOpas
Ja€T OLIEHKY YPOBHS 3HAHUN TECTUPYEMBIX.

TpaIWLIIMOHHBIA TECT COAEPKUT CIUCOK BOIPOCOB M PA3IMYHBIE BAPUAHTHI OTBETOB.
Kaxip1if Bonmpoc olieHHBaeTCs B ONPEIEICHHOE KOJIMUECTBO OayioB. Pe3ynpTar TpaIuiioHHOTO
TECTa 3aBUCHUT OT KOJIMYECTBA BOIIPOCOB, HA KOTOPHIE OBLT IaH MPaBHIIbHBINA OTBET.

TectupoBanue B MeNarorvke BBIIOJHIET TPH OCHOBHBIE B3aWMOCBS3aHHBIC (DYHKLUU:
JMarHOCTUYECKYIO, 00YJaIOIIyi0 ¥ BOCIIUTATEIbHYIO!



JuarHoctuueckast (yHKIUS 3aKII0YaeTCs B BBISIBICHUM YPOBHS 3HAHUH, YMEHMHH,
HaBBIKOB Yydallerocs. OTO OCHOBHas W camas oueBHaHas (yHkuuss TtectupoBanus. Ilo
OOBEKTUBHOCTH, UIMPOTE U CKOPOCTH [MAarHOCTUPOBAHHUSA, TECTHUPOBAHHE IPEBOCXOJIUT BCE
ocTajibHbIe (POPMBI IIEATOTMYECKOI0 KOHTPOJISL.

OOyuatonas (GyHKIHS TECTUPOBAHHUS COCTOUT B MOTHMBUPOBAHHM Yy4Yallerocs K
aKTUBU3ALMK pabOThI IO YCBOEHHIO ydeOHOro Matepuaia. [l ycuieHus o0yqaromeii GpyHKIuu
TECTUPOBAHUSA MOTYT OBITh UCIIOJIb30BaHbI IONIOJIHUTEIbHBIE MEPbl CTUMYJIMPOBAHUS CTYIACHTOB,
TaKhe KakK: pa3zjada IpernojaBaTesIeM NPUMEPHOIO IEPEUYHs BOIIPOCOB JJII CaMOCTOSTENbHOU
NOJArOTOBKH, HAJIMYME B CAMOM TECTE HAaBOJSIIMX BOIPOCOB M IMOJCKA30K, COBMECTHBIA pa3doop
pE3yJIbTaTOB TECTA.

BocnuratenpHas GyHKIUS TPOSBISLETCS B NEPUOTUYHOCTH U HEM3OEKHOCTH TECTOBOTO
KOHTPOJISl. OJTO JUCHUIUIMHHUPYET, OpPraHUu3yeT M HalpaBisieT JEATCIBHOCTh yYalllUuXcCH,
IIOMOTAET BBISIBUTH M YCTPAHUTH MPOOENBbl B 3HAHUAX, (POPMHUPYET CTPEMJICHHE PA3BUTh CBOHM
CHOCOOHOCTH.

[lenarornueckoe TECTUPOBAHHE BKIIOYAaET B €e0S HECKOJIBKO OCHOBHBIX JTAalloB:
HOJrOTOBKA TECTa MPOBEJIEHHE TeCTa U 00paboTKa pe3yaIbTaToOB TECTA.

[To dhopme 3aganuit megaroru4eckue TECThl OBIBAIOT:

- TECTBI 3aKPBITOrO THUIIA,

- TECThI OTKPBITOT'O THUIIA,

- 3aJlaHus 110 YCTaHOBJIEHUS COOTBETCTBUM;

- 3aJlaHus 10 YIOPSI0YMBAHUIO TIOCIEI0BATEILHOCTH.

BoiOupass Ha TOT WM MHOW OTBET Ha BOINPOC TECTa, CTYAEHT JOJDKEH, MPEX]E BCEro
BHHUMATEJIbHO IIPOYMTATh YCJIOBHs BOIIPOCA TECTA, BAYMBIBAsICh B €TI0 CMBICI. 3aT€M CIENYET
BbIOpaTh, 10 MHEHHUIO CTYIEHTA, IPABWIbHbBII OTBET. ECIM MO MHEHHIO CTy/IE€HTa HECKOJBKO
OTBETOB SIBJSIFOTCSL HPAaBUWIBHBIMM, TO OH JOJDKEH BbIOpAaTh TOT, KOTOPBIM MakCHUMajIbHO
OXBAaTbHIBAET OTBET HA [TOCTABJIEHHBIA BOIIPOC.

Tect cocToMT U3 BOINPOCOB M IpelaraéMbIX KpaTKUX (HOPMYIHMPOBOK BO3MOMKHBIX
OTBETOB Ha BOIIPOCHI, YTO HE IO3BOJSET OXAPAaKTEPU30BaTh BCIO IMOJHOTY TOTO WJIM HHOTO
ABJIeHUA. B Xoz1e TecTUpOBaHUS CTYIEHT HE UMEET BO3MOKHOCTH JaBaThb CBOM KOMMEHTAPUU K
orBeraM. OJHAKO OCHOBHAsl CyThb BBIHOCHUMBIX Ha TECTUPOBAHUE BOIPOCOB OTpPAXKaeTcs B
IpeJIaraéMblX BapMaHTax OTBETOB.

B 3aBucumoctH OT QOpMBI KOHTPOJdS (TEKYIIUH, NPOMEKYTOUHBIH, BBIXOIHOM)
IIpenoaaBaTeb ONpeIeNsieT TOYHOE KOJUYECTBO BOIIPOCOB TECTA M YCTAHABIMBAET BpEMS VIS
pelIeHus TecTa.



5. MATEPUAUJIBI VIS TPOBEJAEHUSA TEKYIIEI'O KOHTPOJISA U
MMPOMEXYTOUYHOM ATTECTALIMA

33}13HHH AJIA IPOBEACHUSA CATYAIITMOHHOI'O aHAJIu3a

3amanus aJs onpoca

Pa3nes 1. BBenenne B ynpasiieHHe POEKTAMH.

1. B ueM 3akirodaroTcs 1eib, 3a/1a4u Kypca «YIpaBJIeHUE IPOSKTaMM».

2. Hcropus BOZHUKHOBEHUS YIPABJICHUS NPOCKTAMU KaK HAyKH.

3. PackpoliTe OCHOBHOI 3aMbICeNl CUCTEMbI CTAaHIAPTOB B 00JACTH YIIPABICHHSI IPOEKTAMHU.

4. TloscHuTe Takue MOHATHUS KaK: «IIPOEKT» U «IIpOoTrpamMmar.

5. IlpoBeaure kiaccu(UKALUIO CYLIECTBYIOIIMX HMPOEKTOB OCHOBHBIX C(ep NesTeIbHOCTH

YeJI0BEKa.

6. OTMmeTbTe OCHOBHBIE BapUaHThl CTPYKTYp HpPOEKTOB. Bplienure THNBI M NpUMEpHI
CTPYKTYPHBIX MOJEJIEH ITPOEKTA, UCIIOJIB3YEMBIX B «YIIPABICHUU IPOCKTAMM.
[TosicHuTe TEOPHIO JKU3HEHHBIX LIUKIIOB M HAJIOXKEeHUE (a3 MpoeKTa.

8. MaiiTe omnpeneneHHe MOHSATHIO «CTEHKXOJAEPHD» U TOSICHUTE CYTh OpPTraHW3alMOHHON
CTPYKTYpPBbI YIPABJIEHUS IPOEKTAMHU.

9. TlosicHuTe B3aMMOCBSI3b MEXKIY MEHEIKEPOM MPOEKTA M KOMAHIOW MPOEKTA.

10. Buapl  opraHu3alMOHHBIX  CTPYKTYp: JIMHEeHHas, (yHKIMOHAJIbHAs, JMHEHHO-
(GyHKIMOHAIbHAs, NPOEKTHas, IITa0Has, MaTpU4Has KilaccUyeckas, MaTpuyHas co
BCTPOCHHBIMHU LIEHTpPaMH OTBETCTBEHHOCTH, CMELIaHHas H caMooOydarouiascs.
IIpoBeauTe NX CPAaBHUTEIBHYIO XaPAKTEPUCTHKY.

~

Pa3nea 2. [Ipoueccbl M PyHKIMM YyIIPABJIEHUS POEKTAMH.

1. Packpoiite cyTh npoueccoB U GyHKLUUHU YIPABICHUS IPOCKTaMH.

2. PaccmoTpuTe MOHSTHE MPOIIECCOB B YIIPABIECHUH MTPOSKTAMH.

3. IlpoBeaure cpaBHEHHE OCHOBHBIX M BCIOMOTATENIBHBIX IPOLIECCOB B YIPaBIECHUU
MIPOEKTAMHU.

4. TlosicHuTe CYTh NOHATUN: WHHULIMALMS, IUIAHUPOBAHUE, BBIIOJHEHHUE, KOHTPOJIb MU
3aKpBITHE MTPOEKTA.

5. HazoBute oOCHOBHBIE (DYHKIMM YHpaBiIeHHs IPOEKTAaMH: YIpPaBICHHE HHTETpalue,
yIIpaBJIEHUE NPEIMETHON O0JIACThIO, YIPABICHUE BPEMEHEM, YIPABIEHHE CTOMMOCTBIO,
YIPaBICHUE PHUCKaMH, YIPaBICHHE KOMMYHUKALMSAMH, YIPABICHUE YEIOBEYECKUMU
pecypcami, yrpaBjieHUE KaueCTBOM, YIIPABJIEHUE KOHTPAKTaMU U TIOCTaBKAMHU.

6. Ilepeuncnure hakTOphl, BIUSIONIME HA yCIIeX M HeyAa4yn npoekta. [IpuBeauTe mpumeps
YCIEIIHBIX U HEYAAUHBIX IPOEKTOB.

7. llpuBenute KpUTEpUU YCIEXOB W Heyaad Mpoekra. JlaliTe ompenerneHue IMOHATHIO
KPUTEPUEB yCIIEXa U HEYAAU IPOEKTA.

8. Kpurepun hopMupoBaHus cocTaBa CTEHKXOJIEPOB IPOEKTA.

9. B yem npeumymiecTBa U HEJOCTATKH KOPIOPATUBHON CUCTEMBI YIPABICHUS IPOSKTAMHU.

10. Kak chopmynupoBath 1enu, chopMHpPOBATH CTPYKTYPY, pa3padboTaTh STambl CUCTEMBI
YIPpaBIEHUS NPOEKTaMU B KOMIIAHHH.

Paznen 3. Ilesenosaranue B mpoekrax. KajeHaapHoe NIaHUpOBaHHE W OPraHM3anMsA
CHCTeMbl KOHTPOJISI IPOEKTA. YIpaBjeHHe PUCKAMH MPOEKTA.
1. Packpoiite monsTHe «uenenonaranue». Kak ocyiectBisieTcs (OpMyIHpOBKa IIEJei.
JIOKyMEHT, yTBEp KA1 11eJT POEeKTa.
2. B d4em cyTh KaleHAapHOTO INIAHUPOBAHUS U OPTraHU3alUU CUCTEMbl KOHTPOJIS TPOEKTA.
3. HazoBuTte mocnenoBaTeIbHOCTH MIAroB KaJCHIAPHOTO IJIAHUPOBAHUSI.



&

B yem 3akioyaercst CTpyKTypHasi IEKOMITO3UITUS padoT.

[TosTanHoe popMupoBaHHE MaTPUIbl OTBETCTBEHHOCTH U MAaTPULIbl OTUETHOCTH.

6. PaccmoTpuTe moHsATHE «ceTeBas Mozenby. [IpuBenuTe METOAUKY pacyeTa KpUTHUECKOTO
IIyTHU NIPOEKTA B paMKaX CETEBON MOJEIH.

7. KakoBbl IPUHIMIIBI IOCTPOEHUS CUCTEMBI KOHTPOJIS.

8. B 4em 3akirogaercs npouecc ynpaBieHUs PUCKaMU POEKTA.

9. HaiiTe onpeeneHe MOHATUIO «PUCK» U MPUBEIUTE UX KIIaCCU(UKALIUIO.

10. Meronuka coctaBiieHus IJIaHA yIIPaBJIEHUS PUCKAMH.

o

Paszgea 4. YnpasjieHue nepcoHaJ oM 1 KOMMYHUKAIUAMU MPOEKTA.

1.
2.
3.

N OA

[Ipoananu3upyiite mpolecc ynpaBiaeHUs: IEPCOHATIOM B paMKax MPOEKTa.

CyTp OpraHu3alMoOHHOTO INIAHUPOBAHUS ITPOEKTA.

Meronsl mojabopa TepcoHala W TPOBEIACHHE TPOIEAYyphl coOecemoBaHus (BUIBI
cobecenoBaHmMs ).

Kaxk mpoucxoaut pa3BuTHE KOMaH/IbI POEKTA.

PopMHUPOBAHUE CUCTEMBI MOTHBALMN YYaCTHUKOB IPOEKTA.

KT0 1 Kak mpoBOIUT pacrpeiesieHre poyieid B KOMaH/e.

Kak ¢popmupyetcs ynpapieHne KOMMYHUKAIIUSIMH B IPOEKTE.

Kak mnpoucxomur mnpouecc IJIaHUPOBAHUS KOMMYHHMKALMI MPOEKTa, paclpeiesieHue
MPOEKTHOI MH(OpMAIINH, TPEICTABICHUE OTYETHOCTU U aIMUHUCTPATUBHOE 3aBEPILICHUE.
Kto ywactByer mpu pa3paboTKe IUIaHA YIpaBICHHS KOMMYHHKAIUsSMHU IpoekTa. Kakoe
BIIMSIHUE HA JJAHHBIN NPOLECC OKA3bIBAET CTUJIb YIPABIICHHUS.

10. B 4eMm cyTh B3aUMOACHUCTBUS YIaCTHHUKOB ITPOEKTA.

Pa3pnen S. UH(popManoHHBIE TEXHOJIOTHH YIIPABJICHUS IIPOEKTAMM.

1. HazoBuTte HHCTPYMEHTHI MH(POPMAIIMOHHOTO 00ECIICYCHNUS YIIPaBICHHS IIPOCKTAMH.

2. 3a cUeT KaKMX CpeACTB M (YHKIHMH TNPOUCXOAUT HH(POpPMAIMOHHOE obOecreueHune
yIIpaBJICHUS IPOEKTaMu?

3. HazoBute coctaB, CTpyKTypy, XapaKTEpPUCTHKH M TEXHHYECKOE OCHAIEHHE MeXaHH3Ma

UH()OPMAIIMOHHOTO 00ECIICYCHNUS YIIPABICHHUS IPOCKTAMH.

HazoBuTe 1iemnu 1006010 mpoexTa.

HazoBure cTpareruu aro00ro npoekra.

[Tepeuncnure mporpaMMHBIE CPEICTBA JIJISl YIPABICHUS TPOSKTaAMH.

Beienure mnpeumMyiiecTBa M HEAOCTATKM NPOTPaMMHBIX CPEICTB JJIs  YHpaBJICHUS

MPOEKTaMH.

8. B dyem 3akmoyaroTcs (YHKIHMOHAJIbHBIE BO3MOXKHOCTH UM KPUTEpUH  BBIOOpA
IPOrPaMMHBIX CPEICTB?

9. B yem cocToaT 0cOOEHHOCTH MPOrPaMMHBIX CPEJCTB Ul YIIPaBIEHUs POEKTaMH?

10. IlpoBenuTe XapaKTEPUCTHKY COCTOSHUS pPBIHKA MPOTPAMMHBIX HPOJYKTOB  TIO
YIIPaBJIEHUIO TIPOEKTAMHU.

No ok

Konmponupyemvie komnemenyuu: YK-2, VK-3, I[1K-4
Oyenka KomnemeHyuii ocywecmausemcs 8 coomsemcmeuu ¢ Tabauyeu 3.

TecTOBBIC 3a1aHUSA

Tema 4. OcHOBBI TeOpHH NPEANPHHAUMATEIBCKUX PUCKOB

TecroBblii Bonpoc 1: Yka3aTh paBH/IbHOE ONpeesIeHHEe KPUCKa»:



a) OMacHOCTb MOTECHLHUAIBFHO BO3MOKHOM, BEPOSTHON MOTEPHU PECYpCOB HIIM HEAOMOTYUEHUS
JIOXOJIOB 110 CPaBHEHUIO C BapHAaHTOM, KOTOPBIH PacCYMTaH HAa PAlMOHATBHOE WCIIOJIIb30BaHHUE
pPECypCcoB B JAHHOM BH/IE NPEINPUHUMATEIHCKON ICATEIIbHOCTH;

0) rpyIrma poJCTBEHHBIX CIIy4alHBIX COOBITHI, HAHOCSIIHMX YIIEepO;

B) COOBITHE, HAHOCSIIIEE yIIepo;

') YOBITOK, HAHECEHHBIN (hupme;

1) HE0OXOAUMOCTh BBIOOpA BYX MIIM HECKOJIBKHX BO3MOXKHBIX BApUAHTOB PELICHUH;

€) MPHHIUI, COCTOSIIIUI B TOM, YTO €CIIU KakKasi-HUOYJb HEMPHUATHOCTh MOXKET CIyYUThCS, OHA
cirydaercs

TecToBblii Bonpoc 2: @opmyaupoBkam: 1 - puck , 2 - cay4aidHoOCTb-, 3 - 00bEKT , 4 - yuiepo
5 - omacHOCTH HAWTH COOTBETCTBYIOIIME ONPe/Ie/IeHUsI:

a) yXyJIIeHUE UK TTOTePsl CBOMCTB 00BEKTa,

0) 4eIOBEK MJIM KaKoe-Tu00 NMYIIECTBO JTUOO UMYIIIECTBEHHBINH HHTEPEC, TNOO CBOMCTBO;

B) HEBO3MOYKHOCTh TOYHO OMPEAETUTh BPeMs U MECTO BOZHUKHOBEHUSI COOBITHS;

') XapakTepHUCTHKa JII000T0 BUJIa 11eJIeco00pa3Hoil AesITeIbHOCTH YeI0BeKa, OCYIIECTBISIEMON B
YCIIOBHSAX PECYPCHBIX OTPAaHWYCHHUN W HAJIMYWS BO3MOXXHOCTH BBIOOPA ONTHMAIBHOTO CIIOCO0a
JTOCTHKEHUS] OCO3HAHHBIX IIeJiel B YCIOBUAX WH(OPMAIIMOHHON HEOIPEIETICHHOCTH;

) OOBEKTHUBHAS 3aKOHOMEPHOCTh, OOYCIIOBIMBAIOMIAsl TIPOLECCHl KOJIMYECTBEHHOTO U
KaueCTBEHHOI'0 M3MEHEHHs Mera-, Makpo-, Me€30- U MUKPOCHCTEM, BOCIIPUHUMAEMbIX B (opMme
YTPO3bI )KU3HEHHO BaKHBIM MHTEPECaM JIFOJICH.

TecroBbiii Bonpoc 3: @opmyaupoBkam: 1 - BEepOATHOCTb, 2 -CleHAPHUH , 3 -MHIUACHT , 4 —
rJIaBHOE COOBbITHE HAWITH COOTBETCTBYIOLIME ONIPee/IeHusI:

a) KOHEUYHOE COOBITHE B LIEMIOYKE MOCIEA0BATEIbHBIX IIAr0B Pa3BUTHS CUTYALUH;

0) HaOOp MCXOIHBIX MMPHUYUH, TOPOKAAIONINX KaXK10€ HEOIAronpusITHOE COOBITHE;

B) LIETIOYKA IIOCJIEJJOBATENIbHBIX IIAr0B, BEAYIIMX K KOHEYHOMY COOBITHIO;

I') BO3MOXHOCTh PAcCCYUTATh YaCTOTy HACTYIUICHHS COOBITHS NpU HAJTUYUU JIOCTaTOYHOTO
KOJINYECTBA CTATUCTUYECKUX JaHHBIX (HaOII01eHU).

1) HE3HaHHE JOCTOBEPHOI'0, OTCYTCTBUE OJTHO3HAYHOCTH.

TectoBblii Bompoc 4: Ha3zpatb ¢daxropbl, xapakrepusywomme ¢yHknuu pucka 1 -
CTUMYJIMPYIOINYIO U 2 - 3AIIUTHYIO:

a) JIIOJIM BCEr/la CTUXUIHO MIIYT (POPMBI U CPENICTBA 3alllUThl OT BO3MOXKHBIX HEXKENAaTeIbHBIX
NOCJEACTBUM, HampuMep, CO3JaHUM CTPAxXOBBIX pE3EepBHBIX  (OHJOB, CTPAXOBAHUHU
IIPEANPUHUMATEIBCKUX PUCKOB.

0) npUHATHE U peaju3alMs peleHH ¢ HEOOOCHOBAHHBIM PHCKOM BEAYT K aBAHTIOPHU3MY—
Pa3HOBUHOCTU PUCKA, OOBEKTUBHO COJIEprKaIlle 3HAYUTENbHYIO BEPOSITHOCTE HEBO3MOXXHOCTHU
OCYILIECTBIICHUS 3aJyMaHHOM ILEJIH, XOTA JMIA, NPUHUMAIOIMIME TAaKUE PEUICHUs, 3TOro He
OCO3HAIOT.

B) PHCK IIPH PELIEHUH 3KOHOMUYECKMX 3aJlad BBINOJIHSAET POjib KaTaln3aTopa, 0COOEHHO MpH
pELIEHNN NHHOBALMOHHBIX NHBECTUIIMOHHBIX PELICHUM.

I') HEOOXOAMMOCTh BHEIPEHUS B XO3AHCTBEHHOE, TPYAOBOE, YrOJOBHOE 3aKOHOJATEIHCTBO
KAaTeropyuil MpaBOMEPHOCTH pUCKa.

n) IlpenocraBnennsle camu cebe, COOBITHS MMEIOT TEHJEHIMIO pa3BUBAThCA OT IJIOXOTO K
XyameMy.

TecToBblii Bompoc S: OxapakrepusyiiTe CcBoOiicTBAa PHCKOB 1- BCeOOHIHOCTb, 2-
CHCTEMHOCTh  3-  JHHAMHYECKasi  BEPOSATHOCTb. 4-  NPOTHBOPEYHBOCTb,  5-
AJIbTEPHATHBHOCTb, 6- HeONpeaeNeHHOCTh, 7- HMEpPapXHYHOCTb, 8 - HOPMATHBHOCTH
(HeBO3MOKHOCTH N30€KaTh); 9 - HeOOPATUMOCTD.



a) BCPOATHOCTb HACTYIUICHUA U YPOBCHb 60J'IBLHI/IHCTB3. PUCKOB HaXOIAATCA B 3aBUCUMOCTU OT
MOJIMCUCTEMHBIX 3()PEKTOB, KOTOpBIC MOCTOSHHO MEHSIOTCS W aOCONIOTHO HE IOIIA0TCS
KOHTPOJIXO CO CTOPOHBI JINL, MIPUHUMAIOIIUX PCHICHUA

0) puUCKM — HEOOXOIUMOE YCIIOBHE CYIICCTBOBAHHS TBOPYECKOTO YEJIOBEKa, IOCTOSHHO
COBEPIIICHCTBYIOIIETO YCIOBUS CBOEH KU3HU. BEpOSTHOCTP W BO3MOXKHOCTh HACTYILJICHHS
WU3MEHECHHH, 3aTparuBarolINX HHTEPECHI JIFOJICH, BCErla BOCHIPUHUMAIOTCS UMH KaK PUCK.

B) CBOWCTBO, MpHCYyIIee JIOOBIM BHJIAM [€IeCO00pa3HON JEATEIbHOCTH - BEPOSTHOCTHAsS
HEOIPEICICHHOCTh PeaM3alliy 1eIeBbIX (YHKIUI, XapakTep, CoAep KaHue, HAIPaBICHHOCTh U
YCJI0BUSA JOCTUKCHHA KOTOPBIX JO KOHIA HEC ACHBI Cy6’beKTy, MNPpUHUMAOIIEMY PCIICHU .

T') PHCK UMEET Ba)KHBIE 3KOHOMUYECKHE, TIOJTUTUICCKUE U TyXOBHO-HPABCTBCHHBIC MTOCIICIICTBUS,
IMOCKOJIBKY YCKOPACT OGH.[GCTBGHHBII;'I TEXHUYECKUN IpOrpeCcC, OKa3bIBACT MO3UTHBHOC BJIMUAHUC
Ha OOIIECTBEHHOE MHEHHUE U JIYXOBHYIO arMoc(epy OOIIECTBa, a TAaKXKe BEIET K aBaHTIOPHU3MY,
BOJIIOHTAPU3MY, CYOBEKTHBHU3MY, MOPOXKIAET T€ WIH HHBIC COIHAIbHO-DKOHOMUYECKHE U
MOpaJIbHBIC U3CPIKKH.

1) HE3HAHHE JJOCTOBEPHOT'0, OTCYTCTBUE OHO3HAYHOCTH.

€) pemasich paboTaTh B ONPEIEICHHON TPABOBOW WM KOPIIOPATHBHOM cpejie, MpeAIpHHUMATEh
corjramaceTCsa Ha TO, UTO Ha PE3YJIbTAThl €TI0 ACATCIbHOCTU 6YIIYT OKa3bIBATb BJIUSAHUC PCUICHUA
CTPYKTYP BJIACTH ¥ YIIPABJICHUSI.

) HE0OXOAMMOCTh BBIOOPA IBYX MIIM HECKOJIBKMX BO3MOKHBIX BAPUAHTOB PEIICHUI.

3) KOJIMYECTBO PHCKOB B OOIIECTBE HMEET YCTOMYMBYIO TEHACHIHUIO K a0COIIOTHOMY
MOJIOKUTEITPHOMY POCTY. YBEIIMUUBACTCS OOIIMI 00hEM JIECTPYKTUBHBIX PUCKOB, TIPEXKJIE BCETO
CHUCTEMHBIX U MEKCUCTEMHBIX.

I/I) €CTb PHUCKH, I KOTOPBIX MOXHO JIMIIb OTTAHYTH BPEMA HACTYIUICHUA, YTO IMO3BOJIACT
HAKOIUTh HEOOXOIMMBIC PECypChl ISl OPTaHU3alUH COLUAIBHOM UM SKOHOMHYECKOW KM3HH B
HOBBIX YCJIOBHAX U TEM CaMbIM YMCHBIIHUTDL U3JACPIKKU U ITOTCPHU.

TecToBblii Bonpoc 6: OxapakTepu3yiiTe BUJAbl PUCKOB B 3aBUCMMOCTH OT 3Talna pelieHus
npoodJjeMbl M NMPUPOAbI BOBHMKHOBeHHsI 1 - HAa 3Tame NPUHSATHA pelleHUsi, 2- HA ITame
peaju3aluu peuieHusi, 3 - cy0beKTUBHBIN, 4 - 00beKTUBHBII

a) OMMOKU B peanu3aliy MPaBHIBHOTO PELICHUs, HEOKUIAHHBbIE M3MEHEHHUS CYObEKTHBHBIX
YCIOBUU

0) HerocTaTOK MH(OpPMALUU; CTUXUNHBIE O€ACTBUS; HEOXKUJAHHOE M3MEHEHHE KOHBIOHKTYPbI
pBIHKA, YpOBHSI HHGOpPMAIIMH, 3aKOHOIATEIbCTBA, YCIOBUN KPEAUTOBAHMSI, HAJIOTOOOIOKEHHUS,
WHBECTHUPOBAHUSA U T. 1.

B) OLIMOKHU B IPUMEHEHUH METOJIOB ONpEeNIEHUs] YPOBHS pUCKa U3-3a HeJ0CcTaTKa HH(opMaluu
au00 ee HHU3KOro KayecTBa, HCHOJb30BaHMA Je3MH(OpMAIMM; WM, HA00OPOT, OTIMYHOE
BJIaACHUEC O TUMHU METOAaMU

I') Hepa3BUThIE CIIOCOOHOCTH K PUCKY; HEOCTATOK OMNbITa, 00pa3oBaHMs, MPO(ecCHOHANN3MA;
HEOOOCHOBaHHbBIE aM6I/IHI/II/I; HapymIcHHUE IMpaBUl TOBCACHHA Ha PbIHKE, HCEIO0CTATOYHOC
MMOHUMAHUE CHEJIKH U T. [I.

I[) BO3MOXXHOCTD MMOJYYCHHUA KaK IMOJIOKUTCIBHOI'O, TAK U OTPULATCIIBHOI'O PE3YyJibTaTa

TecroBbiii Bompoc 7: Oxapaxkrepu3dyiiTe BHIbI PHCKOB B 3aBHCMMOCTH 0T cepbl
BO3HUKHOBEHHSI U BO3MOKHOCTH CTpaxoBaHusi 1 - BHeWIHWil; 2 - BHYTpeHHMii; 3 -
cTpaxyeMblii; 4 - HecTpaxyeMblii

a) PHUCKH, CBSI3aHHBIE CO CIELUAIN3ALUCH MPEeanpusATHs: MPOU3BOACTBEHHbIN, (DUHAHCOBBIH,
CTPaxoBOM U T. II.

0) mopnmaromMecs KOJIMYECTBEHHOMY OINpPENEICHUI0O M CTPAXOBAaHMIO OpPraHU3aLUSIMH,
MPUHUMAIOIIUMH Ha ce0s1 PUCK CTpaxoBaTenei

B) HEOKUJAHHBIE M3MEHEHUS B DKOHOMHYECKON IOJUTUKE, B MAaKPOYCJIOBMSIX IMPOU3BOJICTBA;
CTUXUIHBbIE O0€ACTBHS Ha OOJBIIMX TEPPUTOPHSX; BATIOTHBIM PUCK U T. I

I') BO3MOXHOCTb IOJIy4EHHs OTPULIATEIBHOTO UM HYJEBOTO pe3yibTaTa



1) (Gopc-MaKOpHBIE PUCKH, OICHUTHh YPOBEHb KOTOPBIX HEBO3MOXKHO, a TAaKKe MacIITaOHBbIC
PHUCKH, KOTJJa HUKTO HE TOTOB MIPHUHSTH Ha ce0s PUCK CTpaxoBaTess

TectoBblii Bonpoc 8: IlpeanpuHuMarenbckue pUCKA ObIBAKOT 1 - BHYTPEHHMMH H 2 -
BHEIIHNMHU, a yiep0 oT HUX ObIBaeT 3 - NPSIMbIM U 4 - KOCBEHHbIM

0) cBsI3aHO C HAHECEHHWEM YOBITKOB U HEMOJMyYEeHUEM MPEIIPUHUMATEIEM 0XKHIaeMOi pUOBLIN
BCJIC/ICTBHE HAPYIICHHUS CBOMX 00sI3aTEILCTB KOHTPATEHTAMH MPEANPUHUMATEIS WIH 10 IPYTHUM
HE 3aBUCAILINM OT HETO 00CTOSTEIbCTBAM.

I) 3aBUCHUT OT CIOCOOHOCTH TMpPEANPUHUMATENST OPraHU30BaTh IPOM3BOJACTBO M COBIT
MPOIYKIIHH.

a) MOTEePH OCHOBHBIX M OOOPOTHBIX ()OHIOB, (U3MUECKUU ymiepd nepcoHany, GU3NYECKUd U
UMYIIECTBEHHBIN ylepO TPEThbUM JIHIIaM (HACEIEHUIO U OPTaHU3ALIHSIM).

B) HEMOJy4dyeHHUE J0xoja (ymylleHHas BbITOJa) BCIEACTBUE IE€pephiBa B XO3SHCTBEHHOMH
JESATEIIbHOCTH 110 PAa3INYHBIM MPUYHHAM.

TecToBblii Bompoc 9: Oxapakrepu3yiiTe cijeaymoumue BHIbl (PMHAHCOBBIX PHCKOB 1 -
ONePAlMOHHBbII BAJIOTHBIH; 2 - TPaHCASUMOHHBIN BAJIOTHBIN; 3 - NPOUEHTHBLIN
MO3ULIMOHHBIN; 4 - MPOUEHTHBIN MOPT(eNbHbIN;

a) BEpOSATHOCTh HEOJArONPUATHOTO BO3ACUCTBUS HM3MEHEHHMI OOMEHHOro Kypca Ha
SKOHOMMUECKOE ITOJI0KEHUE KOMITaHUU;

0) BIUSHME M3MEHEHUS MPOIEHTHBIX CTAaBOK HAa CTOMMOCTH (DMHAHCOBBIX aKTHBOB, TaKUX, KaK
aKLUKU U O0JIUTaluy.

B) BEpOSITHOCTh HEOIAronpusiTHOTO BO3JCHCTBHS H3MEHEHHs MPOLIEHTHBIX CTABOK Ha
9KOHOMMUECKOE MOJI0KEHUE KOMIIAHUU B 1IEJIOM;

I') BO3HHMKAET MPH HAJUYMU Y TOJOBHOW KOMIIAHWH JOYEPHUX KOMIIAHWN WM (HIHAIOB 32
pybexxoM. Ero MCTOYHMKOM sIBJII€TCSI BO3MOXHOE HECOOTBETCTBHE MEXIY aKTHBaMHU U
[acCUBaMH KOMITAHUHU, IEPECUUTAHHBIMU B BAJIFOTAaX Pa3HbIX CTPAH.

J1) BO3MOYKHOCTb BO3HMKHOBEHHsI YOBITKOB WJIM HEIONOIYYEHHUs MNpUObUIM B pe3yibTare
U3MEHEHHs OOMEHHOro Kypca M BO3JCIHCTBHS €ro Ha OKHUIAEMbl€ J0XOJbl OT MPOAAKHU
IIPOYKIIH.

€) BO3HHMKAET, €CIIM IPOLEHTHI 3a IMOJIb30BAHUE KPEAUTHBIMU PECYpCaMHU BBIIUIAYMBAIOTCS IO
«TIJIABAIOLIEI» CTaBKe.

Tectosslii Bonpoc 10: Kakue, no BameMy MHEHHMIO, PUCKHM BXOJSIT B TPyNiy (pMHAHCOBBIX
1 - BaTIOTHBIX, 2 - NPOLEHTHBIX U 3 - NOpTQeabHbIX?

a) HecHcTeMaTU4yecKHil; 0) TpaHCIALMOHHBIA; B) OMNEpalMOHHBIN; T) MOPTQENbHBINA; 1)
MO3UIMOHHBIH; €) CUCTEMaTUYECKUIl; K) IKOHOMUYECKHI.

KoMILJIeKT TeCTOBBIX 3aJlaHUH

1. OxpykeHue npoexTa — 370 ...

a) Cpena mpoekTa, MOPOKIAIOIIAsi COBOKYITHOCTh BHYTPEHHHMX WM BHEIIHHMX CHJ, KOTOPBIC
CHOCOOCTBYIOT MJIM MELIAIOT JOCTH)KEHUIO IIeJTH ITPOEKTa

6) COBOKYITHOCTh MPOEKTHBIX padOT, MPOAYKTOB M YCIYT, TPOU3BOJACTBO KOTOPBIX JOJDKHO OBITH
00ecreyeHo B paMKax OCYIIECTBIIIEMOTO IPOEKTa

B) [pynma »rmeMeHTOB (BKIIOYAIOIIMX KaK JIIOJEH, TaKk MW TEXHUYECKHE DJIEMEHT,
OpPraHM30BaHHBIX TaKUM 00pa3oM, YTO OHM B COCTOSHUM JEWCTBOBATh KaK €IMHOE IIEJIoE B
HOEIAX JOCTUIKCHHA MMOCTABJIICHHBIX IIEPE] HUMU Heﬂeﬁ

r) MecrononoxeHue peaan3aiiy MpoeKTa 1 omziexaiiye pailoHsl



2. CropoHa, BcTymaiomias B OTHOIIGHHS C 3aKa3yukoM U Oepymas Ha cels
OTBETCTBEHHOCTD 3a BBIIIOJHEHHUE PA0OT M YCIIYT 110 KOHTPAKTY

a) MuBecrop

6) Crioncop

B) KoHtpakrop (moapsauux)

r) Koneunslit notpedurens pe3yabTaToB MPOEKTa

3. Y4acTHUKH MPOEKTa — 37O ...

a) ®U3MYECKKE JIUIA ¥ OPraHU3aLMH, KOTOPbIE HEMTOCPEACTBEHHO BOBJIEYEHBI B IPOEKT MJIM YbH
MHTEPECHI MOTYT OBITh 3aTPOHYTHI NP OCYIIECTBICHNUH MPOEKTA

0) Koneunble moTpeOuTEnH pe3yIbTaToB IIPOEKTA

B) Komana, ynpasisoias npoeKToM

T') 3aKa3uuK, MHBECTOP, MEHEDKED IIPOEKTA U KOMAH 1 IIPOEKTa

4. Oco0eHHOCTh COLIMAJIBHBIX IPOEKTOB

a) KonnuecTBeHHass M KauyeCTBEHHas OICHKA JOCTH)KCHHUS PE3YylbTaTOB CYIIECTBEHHO
3aTpyAHEHa

0) Llenbto connanbHBIX MPOEKTOB ABISETCS yAyUYIIEHHE SKOHOMHUUECKHUX MOKa3aTeleil CUCTEMbI
B) CpOoKH MPOEKTa YETKO ONPE/ICIICHBI H HEe TPEOYIOT KOPPEKTHPOBKH B IIPOIECCE PEATH3AIIIH

r) OCHOBHBIC OTpaHWYEHHUS CBS3aHbl C JUMHUTHPOBAHHON BO3MOXXKHOCTBIO HCIIOJIb30BAHUS
TEXHHUYSCKUX MOIIHOCTEH

5. IHHOBAIMOHHBIE TIPOEKTHI OTIUYAKOTCA . ..

a) BBICOKOI CTENEHBIO HEONPENETEHHOCTH M PUCKOB

0) Llenbro POEKTa SBJIAETCSA MONyUYEHUE IPUOBUIM Ha BIOYKEHHBIE CPEICTBA

B) Heo0X0MMOCTBIO UCTIONB30BaTh (DYHKIMOHAIEHBIE OPTAHU3aIIMOHHBIE CTPYKTYPHI
T) BobmuM 065eMOM MPOEKTHOMN JTOKYMEHTAIUH

6. OpranuzanmoHHasi CTpPyKTypa — 370 ...

a) COBOKYIHOCTb 3JIEMEHTOB OpraHM3alMU (JOKHOCTEH M CTPYKTYpPHBIX MOJpa3leleHuil u
CBSI3€M MEXIy HUMU

0) Koman/1a mpoeKTa 101 pyKOBOJICTBOM MEHEKEPA MPOEKTa

B) OpraHu3aliuoOHHO-TIPAaBOBas JOKYMEHTAIMs PEANPUITHS, PEATH3YIOIIETO TIPOEKT

I') JIOKyMeHTaIusl, PErJaMEHTHPYFOIIAsi IPOLECCHI, MPOUCXOSNIME B OPraHU3aIuK

7. KimroueBoe mpenuMyIIecTBO YIpaBIeHUs IPOEKTaMU

a) DKOHOMMSI BpPEMEHU U PECYPCOB Ha pPEaTU3allMIO MPOEKTa 3a CUET MPUMEHEHUS 3D (PEKTUBHBIX
METO/I0B, TEXHOJIOTUH U HHCTPYMEHTOB YIIPaBIE€HUS

0) BO3MOKHOCTB € OMOIIBIO HHCTPYMEHTOB TUIAHUPOBAHUS CMOJIEIUPOBATH IETAIBHO U
(dbopManu30BaTh pean3almio NpoeKTa

B) B03MOXHOCTB OCYLIECTBUTH OOBEKTUBHYIO OLIEHKY SKOHOMHYECKOH 3 ()EKTHBHOCTH
MHBECTULMOHHOTO MPOEKTA

) ®opmuposanue 3GpPEKTUBHON KOMAHIBI MO PEATH3AINN OCTABIEHHOM 1€

8. CtaBKka TMCKOHTUPOBAHUS — 3TO ...

a) ExxerogHast craBka JOXOJHOCTH, KOTOpasi MOTJIa Obl OBITH TIOJIYY€HA B HACTOSIITUNA MOMEHT OT
AQHAJIOTMYHBIX UTHBECTULINH

6) CraBka 0aHKOBCKOT'O KpeauTa

B) CtraBKa peHaHCUPOBaHUS

r) YpOBEHb CKHJIOK BO BpeMs PaCIpoJaxH



9. IlpoeKkT oTIMYaeTCsA OT MPOLIECCHON AEATEIBHOCTH TEM, UTO ...
a) [IpoexT siBisieTcss HempephIBHON AESITENbHOCTHIO, a MPOLECC — EAMHOPA30BBIM MEPOIPUITHEM
0) IIpoexT moxaepkUBaeT HEM3MEHHOCTh OPTraHU3AINH, a IPOIECCHl CIOCOOCTBYIOT €¢e
WU3MEHEHUIO
B) IIpornieccsl B opranu3anyy LUKJINYHbI, OHU IOBTOPSIFOTCS, a IPOEKT — YHUKAJIEH, OH BCEra
MMeEET JaTy Hayala U OKOHYaHUs
r) [Ipomieccrl B opranu3anuy peraaMeHTHPYIOTCS JOKYMEHTAIBHO, TPOEKTH HE TPEOYIOT
JIOKYMEHTaJIbHOT'O 0(OPMIICHUS
10. IucKOHTHPOBAHKE OCYIIECTBIISICTCS C TIOMOIIBIO (DYHKITHIA ...
a) Cl10)XKHOTO IIPOIIEHTa
0) IIpocToro nporeHTa
B) OueHb-0UeHb CII0KHOTO MPOLIEHTA
r) Kanpkynsropa

11. Ha craauu pa3paboTKH MpoeKTa

a) Pacxonyercsa 9-15% pecypcoB npoekra

0) Pacxonyercs 65-80% pecypcoB mpoekrta

B) Pecypchl mpoekTa He pacXoayroTcs

r) Pacxonyrotcst 100% pecypcoB mpoekTa

12. TIpoekt — 3710 ...

a) WmkeHepHas, TeXHWYECKas, OPraHU3alMOHHO-TIPABOBAs JTOKYMEHTAIlUsS ITI0 peallu3alud
3arJIaHUPOBAHHOTO MEPOIIPUSATHS

0) OrpanuueHHOE TI0O BPEMEHH, IICJICHANPABICHHOE W3MEHEHUE OTACIbHOW CHUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAaHUSIMU K KAauecCTBY pPe3yJlbTaTOB, C OTPAHUYCHUSMHU PACXOJOBaHUS
CPEJIICTB ¥ CO CICIH(PUICSCKON OpraHU3aIHeH

B) [pynma »sieMeHTOB (BKIIOYAIOIIMX Kak JtoJed, TaK W TEXHUYECKHE JJIEMEHT,
OpPTaHW30BAaHHBIX TAaKUM O0pa30M, YTO OHH B COCTOSIHMH JCHCTBOBAaTh KaK €IMHOC IEJIOC B
HEJSIX JOCTUKEHUS TOCTABIICHHBIX Tepe]] HUMHU LieJei

r) CoBOKymHOCTh pabOT, MNPOAYKTOB M YCIYr, MPOU3BOJCTBO KOTOPBIX TOJDKHO OBITh
00ecrneveHo ¢ LeJbI0 JOCTUKEHHSI TOCTABJICHHOM 1IeTTn

13. HaubonpIiee BIUSHUE HA TPOEKT OKa3bIBAIOT ...
a) DKOHOMUYECKHUE U MPaBOBbIE (AKTOPbI

0) Dxonorudeckue GaxTopsl U HUHPPACTPYKTYpa

B) KynbTypHO-conuanbHbie pakTopsl

r) [Tonutnyeckue u SkKOHOMHUYECKHE (HAKTOPHI

14. TlpeamerHas 061acTh MPOEKTa

a) COBOKYITHOCTh IPOEKTHBIX Pa0dOT, MPOIYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPHIX JOJKHO OBITH
00ecreyeHo B paMKax OCYIIECTBIIIEMOrO IPOEKTa

0) Pe3ynbrarsl mpoekTa

B) MecTonosoxeHne NpoeKTHOTro opuca

r) [pynma oneMeHTOB (BKJIIOYAIONIMX KakK JIFOACH, TaK M TEXHHUYECKHE DIIEMEHT,
OpPraHM30BaHHBIX TaKUM 00pa3oM, YTO OHU B COCTOSHUM JEWCTBOBATh KaK €IMHOE IENIoe B
HEISX TOCTH)KEHUS TIOCTABIICHHBIX TIepel HUMHU IIeJel

15. YTto u3 HUXKe NepeuncIeHHOro He sBisieTcs (GopMoi TPOEKTHOTO (PUHAHCUPOBAHMUS
a) GUHAHCUPOBAHUE C MTOJIHBIM PETPECCOM Ha 3aeMIIUKA

0) ®unancupoBaHue 0e3 MpaBa perpecca Ha 3aeMIIIKa

B) ®uHaHCHpOBaHKE C OTPAaHUYEHHBIM IIPABOM PErpecca Ha 3aeMILKKa

r) ®uHAaHCUPOBAaHUE C HE OTPAHMUYEHHBIM ITOJIHBIM PErPEeCcCOM Ha 3aeMIIINKa



16. K OCHOBHBIM (YHKIHUSM HPOCKT-MEHEIKEpa MO OTACIbHBIM cdepam AeATEIIbHOCTH He
OTHOCHTCS

a) YCTaHOBJIEHHE B3aUMOOTHOILIEHHS C BBIMIECTOSIIMM PYKOBOACTBOM, KIMEHTOM, JIPYTUMHU
YYaCTHUKAMU IPOEKTA.

0) HanaxxuBaHue XOpOIIMX OTHOUICHWH C OOINECTBEHHBIMH OpraHU3alMsIMHU, IPECCOM,
TEJIEBUJCHUEM U T.JI.

B) KOHTpOJIb BBINOIHEHHS TUTAHOB U TPAaUKOB KOMAHJIOM MPOEKTA.

r) Co3ganue NpoeKTHOM JJOKYMEHTAIMH U COTVIACOBAHUE €€ C 3aKa3YUKOM.

17. Meron KpUTUYECKOT O IIYTH UCIIOIb3YETCS JUIA ...

a) OnrtuMu3anuy (COKpalieHUe CPOKOB pealln3aliy IPOEKTa)

0) [ImanupoBaHus PUCKOB MPOCKTA

B) [llaHnpoBaHus MEpPOIIPUATHIL 110 BBIXOY U3 KPUTUUECKUX CUTYaLUH
r) OnpezneneHus MPOAOIKUTEILHOCTH BBINOIHEHUS OTAEIbHBIX PabOT

18. Peanu3anust mpoeKTa — 3TO CTaaus Mpoliecca YIPaBICHUS MPOSKTOM, Pe3yJIbTaTOM KOTOPOH
ABJIACTCA ...

a) CaHKIIMOHMPOBAHKE HaYalla MPOEKTa

0) YTBepKaeHue CBOAHOTO IJIaHa

B) OcyIecTBIEHHE TPOSKTHBIX Pa0OT U IOCTUIKCHUE MPOCKTHBIX IIEIICH

r) ApXUBHPOBAHUE NPOECKTHON JOKYMEHTALIMH U U3BJICUEHHBIE YPOKH

19. Llens mpoekTa — 370 ...

a) Xenaemblil pe3ynabTaT AEATEIBHOCTH, JOCTUTAEMbI B UTOIE YCIEIIHOTO OCYIIECTBJIECHUS
IIPOEKTa B 33JJaHHBIX YCIOBUSAX €0 BBIITOJIHEHUS

6) HanpaBiieHust 1 OCHOBHBIE PUHIIMIIBI OCYILECTBIICHUS IPOEKTa

B) [lonyuenue npudsum

r) [Ipuunna cymecTBoBaHMs IPOEKTa

20. Maunmanus npoeKTa — 3T0 CTaausl Mpolecca YIpaBiICHUs POSKTOM, PE3yJIbTaTOM KOTOPOMH
SIBIISICTCA ...

a) CaHKIIMOHMPOBAHKE HaYalla MPOEeKTa

0) YTBepKaeHue CBOAHOTO TJIaHa

B) OKOHUYaHUE MPOEKTHBIX paboT

I') ApXHBUPOBAHHUE MPOCKTHON JOKYMEHTAIIMH U U3BIICUCHHBIE YPOKH

21. Ctparerus mpoexTa — 37O ...

a) Xenmaemblil pe3ynabTaT AEATENBHOCTH, JOCTUTAEMbI B UTOrE YCIEIIHOTO OCYIIECTBJIECHUS
MPOEKTAa B 33JJaHHBIX YCIOBUSIX €r0 BHITOJHEHUS

6) HanpaByieHust 1 OCHOBHBIE PUHIIMITBI OCYILIECTBIICHUS TPOEKTa

B) [lonyuenue npudsum

r) [IprunHa cymecTBoBaHMs IPOEKTa

22. OCHOBHOM pe3yNIbTaT CTaINU Pa3pabOTKH IMPOCKTA

a) CBOHBIH MJIaH OCYIIECTBIICHUS TPOEKTA

6) Konuenmus npoekra

B) JlocTikeHue 1eiu 1 NoTydeHue 0KUIaeMOro pe3ysibTaTa IpoeKTa
r) MmkeHepHas MpOeKTHAs JTOKYMEHTAIHSI

23. CtpykrypHas aekommosunus padot (CJIP) mpoekra — 310 ...

a) I'padpuueckoe n3o0pakeHne NEPapXUIECKON CTPYKTYPHI BCceX pabOT MpoeKTa
6) HanpaBiieHusi 1 OCHOBHBIE TPUHIIMITBI OCYILIECTBICHUSI TPOEKTA

B) [lepeBo pecypcoB npoekra



r) Opranu3anyoHHasi CTPYKTypa KOMaH/Ibl IPOEKTa

24. VluBecTHULINY 11€TI€CO00PA3HBI B TOM CIIydae, €CJId epHo]] OKYIaeMOCTH ...
a) He BbIXOAMT 32 paMKU ’KHU3HEHHOTO LIMKJIA IPOEKTa

0) Menbie 3 ser

B) BeIX0aUT 3a paMKu )KMU3HEHHOTO ITUKJIA POEKTa

r) He onpenenen

25. U3 nByx mpoekToB Haubomee 3QPEeKTUBEH TOT, Y KOTOPOTO ...
a) Maaexc mpuOBLILHOCTH

0) Nnnexc npuObUIEHOCTH

B) Pa3Hurna nnaexkca npuObIIEHOCTH

r) 3aTpaTsl

26. BoiOparh TepMUH [Js1 KOTOPOTO JaHO OIpeIeNieHHe: «BIaJeNel] MpPOoeKTa W Oynymuit
NOTPEOUTEIh €T0 PE3YIIBTATOBY

a) PykoBonurens mpoexra

0) [loTpebutenu npoAykTa mpoeKTa

B) Mnunumarop npoekra

r) 3aKa3uuK MPOeKTa

27. CeteBoii rpaduk MpoeKTa NpeaHa3HaueH AJs

a) YIpaBIIeHUS 3aTpaTaMH BPEMEHH Ha BBITIOJHEHHE KOMITIEKCA paboT MPOSKTa
0) yrpaBiieHHs] MaTepUAIbHBIMU 3aTPpaTaMH

B) YIIpaBJICHUS KOH(MDINKTAMU MPOSKTHOW KOMaH/IbI

T') yIIpaBJICHUS] PUCKAMHU

28. Ha3BaTh THI CTPYKTYPHOUH AEKOMIIO3ULIUU PabOT
a) [Iponyxrosas CIIP

0) ®yuknuonansHas CI[P

B) Opranuszanuonnas CJIP

r) Ctpareruueckas

29. YTo 13 HUXKE NIepEUnCIIEHHOT0 He ABIseTcsa (POpMON MPOEKTHOrO (PMHAHCUPOBAHHUS
a) OMHAHCUPOBAHME C ITOJIHBIM PETPECCOM Ha 3aeMIIMKa

6) ®uHaHCcHpoBaHUE O€3 MpaBa perpecca Ha 3aeMILUKa

B) ®uHaHCHpOBaHNE C OTPAaHUYEHHBIM IIPABOM pErpecca Ha 3aeMIlKKa

r) @UHaHCUPOBaHHE C HE OIPAaHUYEHHBIM IOJHBIM PETPECCOM Ha 3aeMIIMKa

30. BoiOpaTth TepMUH JUIsl KOTOPOTO JIaHO OIpPENEeNeHUE: «OCYIIECTBIsAET (PUHAHCHUpPOBaHUE
MIPOEKTA 3a CYET CBOMX WIJIM MPUBJIICUCHHBIX CPEICTBY

a) MuBectop npoekTa

6) [loTpeburenu npoaykTa mpoeKTa

B) MHuImaTop npoexra

r) 3aKa3yuK MMPOEKTa

31. Kakoli W3 HWXE TEPEUMCIICHHBIX PE3EPBOB HE SIBISIETCS MapaMETPOM CETEBOro Tpaduka
IpOeKTa

a) HE3aBHUCHMBIN

0) rapaHTUHHBIN

B) HETOJIHBIN

T') OJIHBIN



32. BeiOpath 1enb MeToa yrpaBieHus MpoeKTa: MeToa KPUTHIECKOTO MyTH

a) COKpaIlIeHUE 10 MUHUMYMa MPOJI0KUTENIEHOCTH pa3paboTKU MPOSKTOB

0) yBesMYeHHE 10 MAKCUMYMa MPOAOKUTEIHLHOCTH pa3pabOTKU MTPOEKTOB

B) IMOJIYYUTh TOYHOE W TIOJHOE pACIHMCAaHUE IMPOEKTa C y4yeToM paldoT, MX IUTEIbHOCTEH,
HEOOXOUMBIX PECYpCOB, KOTOPOE CIY>KUT OCHOBOM ISl HCIIOJIHEHUS IPOEKTa

I') HET IPaBUJILHOT'O OTBETA

33. BoiObparp TepMHH il KOTOPOTO JAHO OIpelesieHHe: «y4acTHHKH KOMAaHJbl IPOEKTa,
NPUHUMAIOIINE YIaCTHE B YIIPABICHUH ITPOSKTOM)

a) Komanpa yrpaBieHust IpoeKTOM

0) PykoBomuTens mpoekTa

B) [loTpeOurenu nmpoaykTa mpoeKkTa

r) Mannmarop npoekra

34.Yto u3 HUXKE TMEPEYUCICHHOTO HE SBISETCS BHAOM OpPraHU3alMOHHON CTPYKTYpbI
yIIPaBJICHUS TIPOCKTOM

a) pyHKIMOHATbHAS

0) MaTpuyHas

B) CTpaTeruyeckas

I') IPOEKTHAs

35. K OoCHOBHBIM (YHKIMSIM IPOEKT-MEHEIKEpa MO OTACIbHBIM chepaM AesATEIFHOCTH HE
OTHOCHTCS

a) YcraHOBIJIEHHE B3aUMOOTHOIIEHHUS C BBIILIECTOSAIUM PYKOBOJICTBOM, KIIUEHTOM,

JPYTUMH YYaCTHUKAMHM IIPOCKTA.

0) KoHTpOo:1b BBINOJIHEHUS TJIAHOB U IPaQUKOB KOMAaHI0M MIPOEKTA.

B) Co3/1aHue MPOEKTHON TOKyMEHTAIlUU U COTJIaCOBaHHE €€ C 3aKa3UUKOM.

36. BoiOpath TepMUH Ui KOTOPOTO JIaHO OIPEICIICHUE: «KOJUIGKTUBHBIM OpraH, KOTOPBIH
BBIOMPAET MPOEKTHI IS PeaM3allii, YTBEP)KIAeT TUTaHBI PadOT M WX M3MEHEHUs, Ha3HadaeT
KypaTopa U yTBEP)KJIaeT PYKOBOIUTEINS MTPOCKTa»

a) MuBecTop mpoekra

0) KoopauHaiioHHbI coBET

B) [loTpeOuTenu npoaykTa mpoekTa

r) UHunmaTtop npoekra

37. HegoctatkoM (yHKIMOHAIBHOM CTPYKTYpPBI YIIPABICHUS TPOEKTOM SIBIISIETCS

a) CTUMYJIUPYET PYHKIIMOHAIBHYIO H30JIMPOBAHHOCTh

0) cocoOCTBYET TEXHOJIOTUYHOCTH BBIMOJIHEHUS pad0T B IPOEKTE

B) YBEJIMYMBAET KOJIMYECTBO B3aUMOICHCTBUN MEXly YHIaCTHUKAMH MIPOEKTA

I') CHIKAeT OEeCIOKOWCTBO WIEHOB MPOEKTHOM KOMAaH/BI MO MOBOJY Kapbepbl MO OKOHYAHHUIO
IIPOEKTA.

38. BoiOpath  TepMHH JUII  KOTOPOTO  JIaHO  OIpENENIEHHe:  «YYaCTHHKH  TPOCKTa,
3aJ1eiICTBOBaHHBIE B €TI0 pPeaIN3aLun»»

a) Komanga npoekra

6) Komanza ynpasienusi ipoekTomM

B) PykoBoauTens npoekra

r) [Torpedutenu npoykTa NpoeKTa

39. Ha3Barp THUII CTPYKTYPHOM JEKOMITO3UIIMU PabOT



a) [Iponyxrosas CZIP

0) ®ynknuonansHas CJIP
B) Opranuzanuonnas C/IP
r) Her npaBunsHOro orsera

40. Kaxkoit 6romkeTHON (DOPMBI U3 HUKE MIEPEUUCIICHHBIX HE CYIIECTBYET
a) OIOJKET JOXO/I0B U pacxo/10B

0) OrO/KET JBMIKEHUS JIEHEKHBIX CPEICTB

B) MPOTHO3HBIN OanaHc

r) OFO/KET 3aTpar

41. BeiOpaTh TEpMHH JJIs1 KOTOPOTO JaHO ONPEENICHNE: «9IeH KOMaH bl YIIPABICHUS IPOCKTOM,
JMYHO OTBEYAIOIIUH 32 BCE PE3YNIbTAThl IPOCKTa»

a) PykoBoaurens mpoekra

6) [loTpebuTenu nMpoayKTa MpoeKTa

B) Hnnmarop npoekra

r) 3aKa3uuK [IPOEKTa

42. Tlpu ceTeBOM IUTAHUPOBAHUH TPOEKTA AIIEMEHT «COOBITHE » XapaKTePU3yeTCs
a) HOMEPOM, PaHHUM U MTO3HUM CPOKOM

0) JUINTEIBHOCTBIO U PE3EPBAMU

B) 3a/1aueil U LIENIbIO

T') IpUOBUIBIO U YOBITKAMHU

43. PuCK 1IpH OCYILIECTBICHUH MTPOEKTA

a) BEpPOSATHOCTh BO3HUKHOBEHHS HEOIArOMPHUATHBIX (PMHAHCOBBIX MOCIEICTBUI B opMe MOTepU
0’KMJJAEMOr0 JI0X0/1a B CUTYallUsIX HEOIPEEIIEHHOCTH €r0 OCYILECTBICHHUS.

0) BEpOSATHOCTH BO3HMKHOBEHMsI HEOJArOnmpUATHBIX IMOJUTUYECKUX TOCIEICTBUH B (opme
MOTEPH OXKUAAEMOTI'0 10X0/a B CUTyalUsIX HEONPEAEIEHHOCTH €r0 OCYILECTBICHHUS.

B) BEPOSITHOCTh BOSHHUKHOBEHUS HEOIATOMPHUITHBIX COLMAIBHBIX MOCIEACTBHI B JOpME MOTEPU
0’KHMJJAEMOr0 JI0X0/1a B CUTYallUsIX HEOIPEEIEHHOCTH €r0 OCYIECTBICHHUS.

T') BEpPOSITHOCTh BO3HUKHOBEHHUS HEOIArONMpUATHBIX HSKOJOTMUYECKUX TOCIENCTBUH B (dopme
MOTEPH OXKUAAEMOT0 J10X0/la B CUTYalUsSIX HEONIPEIETICHHOCTH €r0 OCYILECTBICHHUS.

44. BpiOepuTe MOHATHE: IPOrpaMmMa MPOEKTOB

a) COBOKYIHOCTb ITPOEKTOB, HAXOSAIIMXCS B KOMIETEHIIUH O/IHOTO LIEHTPa OTBETCTBEHHOCTH

0) rpymnna B3aMMOCBSI3aHHBIX MPOEKTOB W PA3IUYHBIX MEPONPUITUH, OObETUHEHHBIX OOIIEeH
LIEJIbIO U YCJIOBUSIMHU UX BBITIOJHEHUS

B) KOMIUIEKC B3aMMOCBSI3aHHBIX MEpPONPUATUN, TMpPEAHA3HAUYEHHBIX IS JIOCTHXKEHUS
MIOCTAaBJIEHHBIX IIeJiell C yCTaHOBJIEHHBIMU TPEOOBAHUSAMHU K KauecTBY pe3yjbTaTa B TEUEHHUE
3a/1aHHOTO0 BPEMEHU U MPU YCTAaHOBJIEHHOM OOJIKETE

I') BEpOSITHOCTh BOZHUKHOBEHHUSI HEOIaroNnpHsTHBIX (PMHAHCOBBIX MOCIECTBUH B (hopMe moTepu
0’KU/IaEMOT0 J0XO0/a B CUTyallUsAX HEONPEAEICHHOCTH €r0 OCYILECTBICHUS.

45. Yem u3 HIKE TTEPEUMCIICHHOTO OTpEIeIeHa 3aNHTEPECOBAHHOCTh 3aKa3unKa B COOTBETCTBUU
¢ 'OCT P IIpoextnsiit menemxment TPEBOBAHU A K YIIPABJIEHUIO ITOPT®EJIEM

a) 3aMHTEPECOBAHHOCTh OTCYTCTBYET

0) BBITOJI0M

B) MPUOBLIBIO

T') TUBUICHIaMH

46. Ha3Barp THUII CTPYKTYPHOM JEKOMITO3UIIMU PaOOT



a) [IponyxroBas CIIP
0) ®ynknuonansHas CJIP
B) Opranuzanuonnas C/IP

47. Beibepure omnpenenenne « KU3HEHHBIH UK TPOSKTa

a) Habop mocienoBaTelabHBIX (a3, KOIMYECTBO M COCTaB KOTOPbIX ONpeAessercs
NOTPEOHOCTSAMU YIIPABJICHUSI IPOEKTOM OpraHM3allMed WM OpraHU3alMsIMM, YYaCTBYIOIIMMHU B
IPOEKTE

0) MoJly4yuTh TOYHOE M IOJHOE DPACHHMCAHHE MPOEKTa C Y4eToM paldoT, MX UINTEIBHOCTEH,
HEOOXOIUMBIX PECYPCOB, KOTOPOE CIIYKUT OCHOBOM Il UCIIOJIHEHUS IIPOEKTa

B) COBOKYITHOCTb IIPOEKTOB, HAXOAAIIUXCS B KOMIIETEHIIUN OJHOI'O LIEHTPa OTBETCTBEHHOCTH

I') Tpynna B3aUMOCBSI3aHHBIX MPOEKTOB M PA3JIMUYHBIX MEPONPUATHHA, 0ObEAMHEHHBIX OOIIEH
LIEJIbIO U YCIIOBUSIMU UX BBIIOJHEHUS

48. BeiOparhb  TepMUH, JUIS KOTOPOTO  JIaHO  OMpEACNICHUE: «YYaCTHHKH  TPOEKTa,
3aJICliCTBOBAHHBIC B €T0 peATU3aIlUI»

a) Komanga npoekra

0) Komanzga ynpaBneHusi IpoeKToM

B) Mnunumarop npoekra

r) 3aKa3uuK MPOeKTa

49. IIpoekTHbI# oduc 31O

a) TojpasesieHre, KOTOPOe IOMOraeT — O0JIerdaeT Nporecc aAMHHUCTPATUBHOTO YIPaBICHHUS
MPOCKTAMH.

0) moapasaesneHne, KoTopoe MOMOraeT — 00JIer4aeT MpoLece MOArOTOBKU MPOU3BO/ICTBA

B) Mojpa3jeliecHHe, KOTOpoe IoMoraeT — oOJsierdaeT mpoiecc o0paboTku wHbOpManuu B
MIPOEKTE

T') OJpa3ieNIeHUue, KOTOPOE MIOMOTaeT — OPraHu30BaTh X03sICTBEHHOE 00CITYKMBAHHUE TIPOCKTA.

50. Yem U3 HUXKE TIEPEUUCICHHOTO OIpe/IelieHa 3aMHTEPECOBAHHOCTh 3aKa34lKa B COOTBETCTBUU
¢ 'OCT P IIpoextnsiit menemxkment TPEBOBAHU S K YIIPABJIEHUIO ITPOEKTOM

a) MPOJIYKT MPOEKTa

0) BBITOJI0M

B) 3aMHTEPECOBAHHOCTH OTCYTCTBYET

') TUBHUICHIAMH

51. BeiOpate TepMHH [UII KOTOPOTO JaHO ONpEIETCHUE: «IIPEACTaBUTEIh PYKOBOJICTBA
POIUTENBCKONW KOMIAHUH, KYPUPYIOIIUN BBITIOTHEHHE PAOOT MPOESKTa»

a) MuBecTop mpoekra

0) KoopauHaiioHHbI coBET

B) Kyparop npoekra

r) UHunmaTtop npoekra

52. Beibepure nousTHE (ha3bl 3aBEpIICHUS

a) pa3paboTKa KOHIICTIITII

0) KaKk MbI OyZIeM 3TO Jie1aTh

B) MaTepHaIu3alys HIei B BUIC JTOKYMEHTHPOBAHHOTO M MPOTECTHPOBAHHOTO MPOTPAMMHOTO
POAYKTa

I') TOATBEpXKIEHHE, YTO MBI pa3padoTald WMEHHO TOT MPOAYKT, KOTOPBIA 3aaymMald B
KOHIICTILIUH NTPOEKTa

53. YnpaBieHue puckoM MpoeKTa 3To



a) CUCTCMHOC HpI/IMeHCHI/IC IIOJIMTHUKH, Hpouenyp n MCETOOOB ynpaBHeHI/IH K 3aJadyamM
OIpEIEIICHUsT CUTYAIMH, HACHTU()UKAIIUH, aHaI13a, OICHKH, 00paO0TKH, MOHUTOPHHTA PUCKA U
oOMeHa nHpopMaIue, st 00ecIeYeHIs] CHIDKEHUS TIOTePh U YBEIIMYCHUS PEHTA0CIIbHOCTH.

0) cHcTeMHOE MPUMEHEHHE IOJMTHKH, MPOLEAYP M METOJOB YIIPABICHHUS LEISIMU IPOEKTA,
aHaJM3a, OICHKH, 00pabOTKH, MOHUTOpPWHTA WHGOpMAIMEH, ISl OOECIeUCHHS] CHUKCHUS
[IOTEPh U YBEINYCHUS PEHTAOETBHOCTH

B) CUCTCMHOC HpI/IMeHeHI/Ie IIOJIMTHUKU, Hpoueﬂyp U METOI0B ynpaBHeHI/IH KOMaHI[OfI HpOCKTa nu
obmeHa nHbopmanuei, s 00eCreYeH s CHIKEHUS MIOTEPh M YBEIUYEHUS pEHTa0CIbHOCTH

I) CHCTEMHOE IIPUMEHEHHE I[IOJMTHUKH, MPOLEAyp MU METOAOB YIpPaBIEHHUS K 3ajadam
OINpEEIeHUsT CHTyalldd, MOHHTOPHHIa pUCKa M OOMeHa uH(popMmanueil, s obOecreucHus
CHMNIKXCHUA HOTepb.

54. K cnioco0aM CHM>KEHHUS TPOEKTHOI'O pUCKa OTHOCUTCS
a) MOTUBUPOBaHHE

0) I1aHUpOBaHUE

B) AUBEPCUDUKAIUS

') KOHTPOJIb

55. BriOparh TepMHH, Uil KOTOPOIO JAaHO OIpPEAETCHHE: «3aKa3uMK WM JPYrue MOKYyNaTelu
KOHEYHOH MPOAYKIIUU TPOCKTa»

a) PykoBonurens mpoexra

0) [loTpebutenu npoaykTa mpoeKTa

B) MHunumarop npoekra

r) 3aKa3uuK MPOeKTa

56. OCHOBHBIC HAIPABJICHUS U LIEIHA OCYIIECTBICHHS OyyIIEro MPOSKTa ONHCHIBAIOTCS B
pasnene Ou3Hec-TUIaHa — aHAJU3:

a) MOJIOXKECHHMSI JIEJT B OTPACIIH

0) pbpIHKa

B) MPOAYKLIUHU

r) ycmyr

57. IIpoeKThI, UMEIOIIHNE BHICOKYIO MPUOBUTLHOCTD U JAIONTHE KOHKYPEHTOCTIOCOOHYIO
OPOAYKIHIO, GUHAHCUPYIOTCS:

a) ¢ JOIOJIHUTEIbHBIM PErPECCOM Ha 3a€MIUKA

0) 6e3 mmpaBa perpecca Ha 3aeMILUKa

B) C TIOJIHBIM PETPECCOM Ha 3aEMIIINKa

T') HET IPaBUILHOTO OTBETA

58. IIpornecc pa3paboOTKU OCHOBHOM JJOKYMEHTAIUH I10 MPOEKTY, TEXHUUECKUX TpeOOBaHUil,
OLIEHOK, YKPYIIHEHHBIX KAJICHAAPHBIX ILUIAHOB, IIPOLENYP KOHTPOIA U YIPABIECHUA — JTO ...
IUTaHUPOBAHHE:

a) 6asucHoe

0) cTpaTernueckoe

B) KOHIIENTYaJIbHOE

T') C MIOJIHBIM PETPECCOM Ha 3aeMIIHMKa

59. CymiecTBO mpeiaraeéMoro mpoeKTa — 3TO pasfies Ou3Hec-TIaHa MPOeKTa, KOTOPbIH
OTIHCHIBACT TPOTYKIIHIO U:

a) NoTpeOHOCTh B (pMHAHCAX

0) TUIIEH3UIO

B) pbIHKA



') IPOAYKIIUHU

60. TpanuLIMOHHBIN UHCTPYMEHT IIPOEKTUPOBAHMSI U N300paKEHUSI OPraHU3alnOHHbBIX
CTPYKTYD:

a) MaTpHIbl OTBETCTBEHHOCTH

0) ceTeBbIe MAaTPHIIbI

B) HE€pAPXUUYECKHIA TpapuK

I') HET IPaBUIILHOI'O OTBETA

61. JIns opranuzanuii, perysipHO pealu3youX OJUH UM HECKOJIBKO MPOEKTOB, IPUMEHSIETCS
TUI OPTraHU3aLMOHHOMN CTPYKTYpPHI YIPABICHUS MPOCKTAMU:

a) «BbIIEJICHHA

0) «BceoOILIee ypaBiICHUE TPOCKTaAMM)

B) «@IXOKpaTH4eCKasH

I') HET IPaBUJILHOTO OTBETA

62. [IpoekT, XxapaKTepu3yIOIUNUCS TEM, YTO UMEET TOJIBKO OJTHOTO TOCTOSTHHOTO COTPYJIHUKA —
PYKOBOAMTENS IPOEKTA, BHIMOIHAIOMIETO (QYHKIIMU KOMMYHUKAIIMOHHOTO [IEHTPa MPOEKTa,
SBJISICTCA ... MATPUYHOW CTPYKTYPOIl:

a) CIMHUYHOU

0) cuJIbHOU

B) ciabou

') HET IPaBUJILHOTO OTBETA

63. Kommiekc MHXEHEPHO-KOHCYJIBTAI[MOHHBIX YCIYT KOMMEPUYECKOTO XapaKTepa Mo
MOJIFOTOBKE U 00ECIIEUYECHUIO HEMTOCPECTBEHHO MpOoIecca MPOU3BOICTBA, OOCITYKUBAHHUIO
COOPYKEHHM, KCIUTyaTallu1 X035HCTBEHHBIX OOBEKTOB U peaIM3allin

a) MPOIYKIUU:

0) UHXUHUPUHT

B) KOHCAJITUHT

r) paHUali3uHT

64. Pecypcamu U1 BBIITOJTHEHUS paboT 110 MPOEKTY TUTIA «MOITHOCTB) SIBJISIFOTCS JIFOAH H:
a) (UHAHCOBBIE CPEJICTBA

0) cpencTBa Tpyaa TOJIBKO OHOKPATHOTO NPUMEHEHHS

B) MalllMHBbI +

r) o0opy0BaHuE

65. B cunpHOM MaTpUYHOM CTPYKTYpPE B MPOEKTHI IPUBIIEKAETCS CTOIBKO % BCEX
OpraHU3aI[MOHHBIX PECYPCOB IMPEIIPUSITHSL:

a) 10-20

6) 50-95

B) 30-40

r) 100-150

66. OTHOIIICHHE BHICOKOJIMKBUTHBIX aKTHBOB K TEKYIITUM ITACCUBaM — 3TO KO3 (DHUIIHEHT ...
JTUKBHUTHOCTH:

a) abCoMOTHOM +

0) OTHOCUTEIBHOM

B) IPOMEKYTOUHOU

T') HET IPaBUILHOTO OTBETA



67. AHanu3 1 OIleHKa SKOHOMUYECKOH 3 (HEKTUBHOCTH OPTraHU3AIMOHHBIX CTPYKTYP MOYXKET
IIPOBOAMTHCS C UCIOIb30BAHUEM METOA0JIOIHU:

a) CeTeBOT0 IIAHUPOBAHUS

0) monporieccHoro yuera 3atpatr ABC/ABM +

B) OpTraHU3alMK TEXHOJIOTHYECKUX U YIPaBIEHYECKUX MPOLIECCOB

I') HET IPaBUJILHOT'O OTBETA

68. BinsHue peanuzanuu IpoeKTa Ha IeATeNbHOCTh IPYIrUX aHAJIOIMYHBIX IPEAIPUITUN
YUUTBIBAeTCS MPH OlEeHKE A((HEKTUBHOCTH MPOEKTA:

a) oTpacyeBoit +

0) OroKETHOM

B) y4acTHsl IPEANPUATUI

T') y4acTus rocyiapcTBa

69. 'opuzoHTanbHas JIMHEHHAS AMarpaMma, Ha KOTOPO# 3a/1aud MPOEKTa MPeACTaBISIOTCA
MPOTSHKEHHBIMUA BO BPEMEHHU OTPE3KaMH, XapaKTePU3YIOMIMMHUCS JaTaMy Hadaia U OKOHYaHUSs,
3aJiep>KKaMH U, BO3MOKHO, IPYTMMH BPEMEHHBIMHU MapamMeTpamMu, — 3TO Juarpamma:

a) bpanra

0) mpeaIecTBOBaHUS-CIICIOBAHMS

B) ['anTa +

r) Her npaBunsHOro otBera

70. HackonbpKko cripoc 4yBCTBUTENEH K M3MEHEHUIO IIEHbI, TTOKA3bIBAET ... CIpOCa:
a) 2JIACTUYHOCTH +

0) aJIeKBaTHOCTh

B) U3MEHYUBOCTH

') HET IPaBUJILHOTO OTBETA

71. IllTpadsl 3a HECOOIIIOICHUEM 3aKOHOATENbHO YCTAaHOBIEHHBIX HOPMAaTUBOB OTHOCATCS K ...
(YHKIINU TOCY/IapCTBEHHOTO yIIPABIICHUS:

a) peryaupyrouei

0) KOHTpOIHUpYIOIIEH +

B) HOPMaTHUBHO-METOINYECKOI1

') HET IPaBUJILHOTO OTBETA

72. MeTos1 KOHTPOJISI (PAaKTUYECKOTO BBHITTOJTHEHHS pa0OT MO MPOEKTY, B KOTOPOM paboTa
JEJIATCS HA YaCTH, KaXKJ1ash U3 KOTOPBIX MOJAPa3yMeEBAET ONPEAEIEHHYIO CTENIEHb 3aBEPIIEHHOCTH
paboTHl, SBISETCS METOAOM I10:

a) y3i1aMm

0) KOHTPOJIBHBIM TOYKAM

B) BeXaM

') HET IPaBUJILHOTO OTBETA

73. Ilpu ouieHke KOMMepuecKoi 3((eKTUBHOCTH MTPOEKTa B KAUECTBE OTTOKA paccMaTpuBaeTcs(-
I0TCS):

a) MOCTYIUIEHUSI 1TOocie 00A3aTeNbHBIX BBIILIAT

0) COOCTBEHHBIN KarmuTas

B) 3a€MHbIE CPEJICTBA

I') HET MIPaBUIILHOTO OTBETA



74. MeToabl ceTeBOro IIaHUPOBAaHHSI OCHOBBIBAIOTCS HA METOJ[aX OLEHKH U MEPEeCMOTpPa TIaHOB
u:

a) MOCTPOEHHSI CTPEJIOYHBIX JHArPaMM

0) CTPYKTYpHOH JEKOMITO3UIIUHA PadbOT

B) KPUTHUYECKOT'O IIyTH

') HET IPaBUJILHOTO OTBETA

75. I'enepanbHas 11eJib IPOEKTa, YETKO BhIPAXKEHHAs IPUUMHA €T0 CYIIECTBOBAHUSA — 3TO €r0:
a) KOHIICTIITHS

0) muccus +

B) cTpaTerus

') HET IPaBUJILHOTO OTBETA

76. AKTUBHOE y4acTHE ... B IPOEKTE OXBATHIBAET BECh MEPUO/I HKCILTyaTal[Mi U JaIbHEHUIIIEro
pa3BUTHS 00BEKTa HEABKUMOCTH:

a) Jeseornepa

0) nenuBepa

B) JICBEJIOTIMEHTA

') HET IPaBUJILHOTO OTBETA

77. yHKIMU KOHTPOJIS 32 peau3alyell IpoeKTa BhIIOIHIET OaHK-KPEAUTOp U:
a) TOJIPSATINK

0) crienrau3upPOBaHHAsT KOMITAHUS

B) JIM3UHTOBasi OpraHu3anus

') FOCYAapCTBO

78. JleHexKHbIe MOTOKH, MOCTYMAIONINE OT KAKIOTO YIaCTHUKA B MPOEKT, HA3BIBAIOTCS:
a) I0X0JIaMH

0) BKJIagaMu

B) IPUTOKaAMHU

I) pacxojaMu

79. O0nacTsMH IPUMEHEHHSI KOHLIETIIIUU OTKPBITOTO MPOEKTa CTAHOBATCS OOJIbIINE
YKOHOMUYECKHUE, COLUANIBHBIE U COLIMAIBHO-DKOHOMHYECKHUE IIPOEKTHI ... YPOBHS:
a) paliOHHOTO

0) rocyaapCTBEHHOTO

B) MYHULIUIIATHHOTO

I') 3apyOe’KHOTO

80. ObnacTssMu NPUMEHEHUS! KOHLEIIIMHA OTKPBITOTO MPOEKTa CTAHOBATCS OOJIbIINE
HKOHOMUYECKHUE, COLTUANIBHBIE U COIIMAIbHO-3KOHOMHUYECKHUE TPOEKTHI ... YPOBHS:
a) MyHULIMTIAJILHOTO

0) MecTHOrO

B) MEKTOCYAAPCTBEHHOTO

T') TOCY/IapCTBEHHOTO

81. YmpaBiieHrE TPOEKTOM — YIIPABJIEHUE MPOLECCOM €TO0:
a) MIaHUPOBAHUS

0) peanu3anuu

B) pa3paboTKu

') HET IPaBUJILHOTO OTBETA



82. ... sIBJIETCSI HEKUM SMOPHOHOM, 3€pHOM, JIATEHTHO COJIEPKaIlUM B ce0e KOHIETIINIO
MIPOEKTa, MOJYYarOINM U3 BHEIIHEH cpeibl He0OXOMMbIE PECYPChI M BHIPACTAIOIIUM B
pe3ysbTaTe 3TOr0 B UEPAPXUUECKYIO, «IPEBOBUIHYIO» CTPYKTYPY:

a) 1eJb

0) cpeacTBo

B) JKCJIAHHE

I') HET IPaBUJILHOT'O OTBETA

83. IIpoeKTsl OpraHu3alMOHHON HAIIPABIEHHOCTH — 3TO TaKWe HEKOMMEPYECKHE IPOCKTHI:
a) cpeaHue

0) OombIHe

B) MaJible

I') HET IPaBUJILHOTO OTBETA

84. Meto1 KOHTPOJISI (PAKTHYECKOTO BHIMOTHEHHS PAOOT MO MPOEKTY, KOTOPBIN OTCIICKUBACT
TOJIbKO MOMEHTBI 3aBEPILCHHS IETATBHBIX PA0OT, SIBJISETCSI METOJIOM ... KOHTPOJIS:

a) MpOCTOTO

0) IeTaabHOTO

B) CJIO’KHOTO

I') HET MPaBHIBLHOTO OTBETA

85. PaboThl o peanuzanuu IpoeKTa IpoBOAAT B (ha3e KU3ZHEHHOTO IIUKIIa TPOEKTa:
a) pa3paboTka

0) BBITTOJTHEHUE

B) KOHIIENITyaJIbHas

T') peaau3aus

86. AHaIM3 COCTOSIHUS U 00ecliedeHre KauecTBa B MPOEKTE BKIIOYAET ...

a) GopMHUpPOBAHKE OTUYETOB ISl OLICHKHU BBHITIOJHEHUS KaueCcTBa

0) mpolecc TMPOBEPKH COOTBETCTBHSI HMMEIOIIUXCS PE3yNbTaTOB KOHTPOJIA KauecTBa
CYIIIECTBYIOIIUM TPEOOBAHUSAM

B) GOpMUPOBAaHUE CIIUCKA OTKIIOHEHHIA

r) ONpeAesieHHe HEOOXOIUMBIX KOPPEKTUPYIOIIMX JEUCTBHM MO OOECTIEUEeHUI0 KadecTBa B
MIPOEKTE

87. ApXUB TaHHBIX, KOTOPBIH CO3/1a€TCs IPU 3aKPBITUH NPOEKTA, TOJDKEH MPEACTaBIATh COOOM:
a) Enunsiii ¢aiin 10KyMEHTOB, B KOTOPOM XPaHUTCS BCS MH(POpPMAIUS MO MPOEKTY, TOCTYITHAs
BCEM €€ Y4aCTHUKaM

0) @uHAIBHBIN OTYET O cTaTyce padoT MO MPOEKTY HA MOMEHT 3aKpbITHS

B) ApXUB JIMYHBIX JIe]l BCEX YYaCTHUKOB ITPOEKTa

r) Her npaBunsHOro orsera

88. bazoBblii 1J1aH pOEKTa:

a) PekomeHnyercss KOppeKTHpPOBaTh BCSKUH pa3, KOTJa BO3HUKAET HEOOXOJUMOCTH JHOOBIX,
JTa)kKe CaMbIX HE3HAUUTEIbHBIX U3MEHEHHH B paboTe

0) ®opMupyeTcs Ha CTaIUH 3aBEpIICHUs pPadoT

B) BecnomorarenbHbIi JOKYMEHT, HE HMEIOLUHN pealbHOW 3HAYUMOCTH B pabOTe HaJl MPOEKTOM
r) SBnsercs TOYKOW OTCYETa, OTHOCHTEIBHO KOTOPOW H3MEpSIOTCS OCHOBHBIE MapameTphbl
«3/10pOBbsI» IPOEKTa IO MEpE MPOBEIEHUS padOT Ha IPOEKTE

89. be3 yero n3 HMKENepeuncIeHHOrO MPOEKT HE MOXKET CUUTATHCS 3aKPBITHIM:
a) be3 popmanbHOro NpUHATHS 3aKa3YMKOM KOHEYHOT'O IPOAYKTa WM pe3ybTaTa MPOeKTa



0) be3 1OKyMEHTOB, OMMCHIBAIONIUX OTIBIT, IOJYYECHHBINH B PE3yJIbTAaTE IPOBEICHUS MPOCKTA
B) be3 ¢puHanpHOI BeYEpUHKN KOMaHIbI MPOEKTa
r) be3 pocmycka koMaHIbI TPOEKTa

90. B ®U3HEHHOM ILIMKJIE MPOEKTA:

a) He moxer ObITh Oosiee 2-X ¢a3

0) CrioHCOp MPOEKTa CaMOCTOSTEIILHO OMPEEsieT MOMEHT 3aBEPIICHUs OJTHOU (Da3bl M HAYaIo
Apyroi

B) UeTkoe pasneneHue Ha ga3bl He 0053aTeNbHO

r) ®a3pl OOBIYHO CMEHSIIOT JAPYr JApyra MOCIeOBAaTEIbHO WU OrpaHUYMBAIOTCS Mepeaaueit
TEXHUYECKOH MH(OpMAIMK WK CIaYel TEXHUYECKOTO HJIEMEHTa IPOCSKTa

91. Bameii opranuzanuu IpeacTOUT 3aKpbITh OJMH U3 peaiu3yeMbIX MPOoeKToB. KakoBbl Baiu
PEKOMEHIalUU UCXOAS U3 CIEAYIOUINX XapaKTEPUCTHK:

a) [IpoekT, Lienb KOTOpOro SABISAETCS KPUTUYECKU Ba)kKHAs 3a/1a4a

6) Ilpoext, peamuzaius KoTtoporo ooOemaer HauOOJBbIIMN J0XOHA, NPUYEM CTElEHb PHUCKA
JI0OCTaTOYHO BBICOKA

B) [IpoekT, uMeromuii HauBBICIINI TTOKa3aTeNlb NPUOBUIM HA HHBECTUPYEMBIH KallUTal

r) Ilpoekt, pe3yapTaT  KOTOPOro  MO3BOJUT  OpPraHU3alUMd  IOBBICUTH  CBOIO
KOHKYPEHTOCIIOCOOHOCTb

92. Bce 13 HIDKENIEPEUUCIICHHOTO SBIISIETCS] BUIOM U3MEPEHUS KauecTBa, KpoMe:
a) KauecTBo QyHKIIMOHATBHOCTH

6) HanexxHnocThb

B) Cpok rapanTuu (pUHAIBHOTO MPOAYKTA

r) TpeOoBaHMs KOHEUHBIX TOJIb30BaTENEH

93. Bce HMKENEpEUnCIEHHOE SABISIETCS COCTABHBIMU CTaIUsMU IPOEKTA, KPOME:
a) MOHUTOPHUHT U KOHTPOJIb

0) MaunuupoBanne

B) AHalu3 pUCKOB

r) [InanupoBanue

94. Bce HIKENEPEUNCIIEHHOE SABISETCS XapaKTePUCTUKAMU IPOEKTa, KpOMe:

a) [IpoayKThI, YCITyTH, UK JIFOObIC APYTUE PE3yIbTaThl IPOSKTA XOTS ObI B YeM-TO YHUKAJIbHBI
6) IIpoeKkT — 3TO BpeMEeHHOE MpeapUsThe

B) [IpoeKT 10/KeH NOBTOPSITHCS €KEMECTUHO

r) HemnpemeHHbIM CBOWCTBOM MpOEKTa SBISETCS MOCJEJOBaTeNbHAs pa3paboTka’, T.e.
MO3TAITHOE U MOIIArOBOE pa3BUTHE

95. 3aBepiuaronias cTaaus IIAHUPOBAHUS IPEIMETHON 001aCTH MPOEKTa

a) YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK IIPOEKTa

0) aHaMU3 W KOPPEKTHPOBKA OTPaHMYEHMH W JONYUICHUH, MPUHATHIX HA CTAAMM WHUIMALUU
IpOEeKTa

B) BBIOOpP KPHUTEPHEB OIICHKH NPOMEXYTOUHBIX M OKOHYATEIbHBIX PE3YJIbTaTOB CO3JaHUS
MpOeKTa

I') IOCTPOCHHUE CTPYKTYPHOU JEKOMITO3UIIMU TPEAMETHON 00JIaCTH MPOEKTa

96. 3amauu, KOTOpBIE BKIIOYAET (POPMUPOBAHUE KOHIEMIIIUU POEKTA

a) AHanu3 npoOJIeMbl U TOTPEOHOCTH B MPOEKTE

0) Pa3paboTka KOHIENIINH 1O OTACTBHBIM (DYHKIMSIM yIPaBICHUS IPOCKTa
B) YTBepKIeHNE OKOHUATEIFHOTO OFOKETa TIPOCKTa

r) [Tonnucanue KOHTPAKTOB U KOHTPOJIb 3@ UX BBHIIIOJIHEHUEM



97. Uepapxudeckas cTpykrypa padbot (WBS):

a) OToOpaxaer B IeTalsIX CTOMMOCTh PadoT

6) OtoOpakaeT TOJIBKO BpeMsi, HEOOX0IMMOE Ha OCYIIIECTBICHUE TIpoekTa b.

B) [IpencraBisier coOoii mepevyeHpb pe3ynbTaToB IESTEILHOCTH, KOTOPBbIE HEOOXOIUMO JOCTHYH B
YCTaHOBJICHHBIE CPOKH JI0 3aBEPIICHUS ITPOSKTA

r) OnuChIBaecT BCE PUCKU, KOTOPHIE MOT'YT TIOBIUAThH HA MPOCKT

98. 13 nByx npoekToB Hanbomee 3GpPeKTUBEH TOT, Y KOTOPOTO ...

a) uHaekc npuodsuIbHOCTH (PI) G0MBIIIE

0) unaexc npudsbHOCTH (PI) MeHbIIe

B) pa3Huia unaekca npuosuibHOCTH (PI) M cTaBKM AucKoHTHpOBaHMS (T) OOJIBIIIE
r) 3arpatsl (C) MeHbllIe

99. MuBecTuninm 1eaecoo0pa3Hbl B TOM CIIydae, eCiId Nepruo]l OKYIaeMOCTH ...
a) HE BBIXOJMT 332 PAMKHU )KMU3HEHHOTO ITUKJIA TPOSKTA

0) MeHbIIIe 3 JIEeT

B) BBIXOJIMT 32 PaMKH JKU3HEHHOTO IMKJIA TIPOCKTA

') HE OIpe/IeIICH

100. Maunmanus npoexTa — 3To CTaaus Mpoiiecca yrpaBieHus MPOSKTOM, pe3yJIbTaTOM KOTOPOU
ABIISCTCA ...

a) CAaHKIIMOHHUPOBAHUE Havajia MPOEKTa

0) yTBep»KAeHHE CBOJHOTO IIaHa

B) OKOHYaHHE MPOEKTHBIX padboT

') apXUBHPOBAHHUE MPOCKTHON JOKYMEHTAIIMH U U3BIICUCHHBIE YPOKH

Konmponupyemore komnemenyuu: YK-2, VK-3, I1K-4
OyeHka KomnemeHyuli 0Cyujecmeisnemcs 8 coomgemcmauu ¢ maoauyeu 3.

Tembl 1151 AMCKYCCHH

Tema 1. YnpaBiieHHe pcKaMM KaK 3J1eMEeHT KOMMepUecKoi AeATeJbHOCTH. MeToabl
BbIfAAIBJIeHHA (KapTorpa¢gupoBaHusi) pucka.

1. Cytb METO/IOB OLIEHKH pUCKA (TIOCTPOCHHE JEPEBHEB COOBITUIM, COOBITHS — MOCIIEICTBHUS,
JIepeBbsl OTKA30B, MHJEKCHI ONTACHOCTH).

2. Kak mnpoBoaurtcss omeHka pasmepa ymepOa (TpsMOro, KOCBEHHOTO, OCHOBHBIM H
000OpOTHBIM  (pOHAAM,  YNYIIEHHOH  BBITOJbI, TPAXKJAHCKOH  OTBETCTBEHHOCTH,
MMYIIECTBEHHOTO B (hu3mdeckoit hopme, neHexHoi popme)?

3. PackpoiiTe cyTh HHTErpaJIbHOM OLIEHKU pUCKa (MHTErpaibHas GYHKLUS paclpeieieHus,
npelelbHble U CPEIHHE XapaKTePUCTHKH, MHTErpajbHble MOKa3zaTenu B (PUHAHCOBOM
IUIAHUPOBAHNH).

Tema 2. U3mepurtesu pucka.
1. Ha3oBurte MHCTPYMEHTHI OLIEHKH PHCKA: CPeHEKBaIpaTHUecKas XapaKTepUCTUKa PHUCKa,
JTUBEepCU(pHKAIHS, OTHOLICHHUE, BEPOATHOCTb.



2. B yem 3akmouaercs OIIGHKa SKOHOMHUYECKOH 3(QPEKTHUBHOCTH CTpaxOBaHUS
MHBECTHIIMOHHBIX PUCKOB?
3. OxapaxrepusyiiTe GUHAHCOBBIE PUCKH U MECTO PHCKa OAHKPOTCTBA B HUX.

Tema 3. ®DuHaHCHPOBaHNE KAK HHCTPYMEHT yYIIPABJIEHHUS PHCKOM.
1. Tlepeuncnure UCTOUHUKU (PUHAHCUPOBAHUSA U 3aTPaThl HA PUCK.
2. Packpoiite cyTh nonsaTus «CTpaxoBaHue», KaKk METO/Ia YIIPABICHUS PUCKOM.
3. B uem 3akirouaercs MNPUHLMI CaMOCTPaxOBaHWs MPENNPUATHIl U JEATEIbHOCTh
KANTHBHBIX CTPAXOBBIX KOMIAHHH.

Konmponupyemvie komnemenyuu: YK-2, VK-3, [1K-4
Oyenxa KomnemeHyull 0CyWecmesisiemcs 8 Coomeemcmasuu ¢ maobauyet 3.

BOHpOCLI K 3a49€Ty

1. Henu, 3amaun ¥ CTPyKTypa Kypca.

2. WcTopus ynpaBieHHs IPOEKTAMH.

3. Cucrema cTaHAapTOB B OOJIACTH YIIPABJICHUS IIPOCKTAMHU.

4. IIpoekT, mporpaMma.

5. Kimaccuduxarust mpoeKToB.

6. Llesnn u cTpaTeruy MpoeKTa.

7. CTpYKTYpbI IPOEKTA.

8. Tumbl 1 IpUMEPBI CTPYKTYPHBIX MOZEIIEN IIPOEKTa, UCIIONb3yeMbIX B YII.

9. KuzHeHHbIH LUK U (Pa3bl IPOEKTA.

10. Creiikxonaepsl 1 OpraHU3alMOHHAs CTPYKTYypa YIPaBJICHUs IPOCKTAMH.

11. CocraB cTEHKXOIACPOB MPOCKTA.

12. MeHexep npoekKTa.

13. Komana mpoekra.

14. B3anMopelicTBHE y4aCTHUKOB IPOEKTA.

15. Buabl opraHu3aliiOHHBIX CTPYKTYP: (QyHKIIMOHAIbHAs, TPOEKTHASI, MAaTpUYHAs!, CMELIaHHAsL.
16. Ix cpaBHUTENbHAs XapaKTePUCTHKA.

17. Kpurepuu ycriexoB M Hey1ad IPOEKTa.

18. IloHsATHE KpUTEPHUEB yCIIeXa U HEYJad NIPOEKTA.

19. dakTopsl, BIUSIONINE HA YCIIEX U HEeyJauu MpoekTa. [IpuMeps! yCrenHbpIX 1 HeYy1auHbIX
IIPOEKTOB.

20. Ilponeccsl 1 PyHKIMM yIIpaBICHUS MPOEKTaMHU.

21. IloHATHE IPOLIECCOB B YNPABIECHUH IPOCKTAMH.

22. OCHOBHBIE U BCIIOMOTATEIbHBIE MPOIECCHI B YIIPABIEHNUU MTPOCKTAMHU.

23. IloHATHE MHULIMALMHY, TUTAHUPOBAHMSL, BBIIIOJIHEHUSI, KOHTPOJISI U 3aKPBITHSI IIPOEKTA.
24. OyHKIWH yIPABJICHMS MPOEKTAMU: YIIPABIECHNE HHTErPALMEH, yIpaBIeHUE TPEAMETHOM
00J1aCTh10, YIIPaBJICHUE BPEMEHEM, YIIPABIECHHE CTOMMOCTBIO, YIPABICHNUE PUCKAMH,
ylpaBjeHNe KOMMYHUKALUAMHU, YIIPaBJI€HNE YeJIOBEUECKUMH PECYPCaMH, YIIpaBICHHE
KaueCTBOM, yNPaBJICHUE KOHTPAKTAMH U ITOCTABKaMH.

25. KopniopatuBHasi CUCTEMA YIIPABIIEHUS IPOEKTAMH.

26. Lenu, cTpyKTypa, 3Tansl pa3paboTKH CUCTEMBbI YIIPABICHUS MPOSKTAMU B KOMITAHUH.
27. llenenonaranune. ®opmynupoBka 1ene. JJokyMeHT, yTBep KON LIETU MPOEKTa.
28. KanenapHoe INIaHUPOBAHNE U OPTaHU3ALMSI CUCTEMBI KOHTPOJISI IPOEKTA.



29. IlocnenoBaTENbHOCTS 11Ar0B KaJIEHAAPHOTO MJIAHUPOBAHUS.

30. CtpyKTypHas 1EKOMIIO3UIUsS paboT.

31. Martpuiia OTBETCTBEHHOCTH.

32. Marpuiia OTYETHOCTH.

33. CereBast MOZEIIb.

34. MeToJl KpUTUYECKOTO MYyTH.

35. IlpuHIMIBI TOCTPOEHUS CUCTEMBI KOHTPOJISL.

36. YnpaBieHue puckamu MpoekTa.

37. Pucku, onpezieneHre U KIacCU(PUKAIIHSL.

38. [lnan ympaBiieHHs] pUCKaMHU.

39. Unentudukanys, aHamu3, INIAHUPOBAHUE pEearupoBaHMs HAa PUCKH.

40. MOHUTOPHUHT X KOHTPOJIb PUCKOB.

41. YpapneHue nepcoHaIoM B IPOEKTE.

42. Opranu3aiMoHHOE TIaHUPOBAHKUE MPOECKTA.

43. ITon6op nepconana. Pazputre koMaHabI IPOCKTA.

44. MoTuBalysl yY4aCTHUKOB ITPOCKTA.

45. Pacnipenenenue posieil B KOMaH/Ie.

46. YpaBineHue KOMMYHUKALIUAMU B TTPOEKTE.

47. IlnanupoBaHre KOMMYHHUKAIIMH MPOEKTa, paclpeielieHnue MPOEeKTHOW HH(POpPMaInH,
MpeJICTaBICHUE OTUYETHOCTH, aIMUHUCTPATUBHOE 3aBEPILICHHUE.

48. Pa3zpaboTka miaHa ynpaBieHHs] KOMMYHUKAIMSIMU TTPOEKTA.

49. NudopmarnmoHHoe o0ecrieueHue yrpaBieHUus MPOSKTaMU: COCTaB, CTPYKTYpa,
XapaKTEPUCTHUKHU.

50. IIporpamMmmHbIe CpeaCTBA A7 YIPABICHUS IPOCKTAMHU.

51. Ux ¢pyHKIIMOHAIBHBIE BO3MOKHOCTH U KPUTEPUHU BbIOOpA MPOrPAMMHBIX CPEJICTB.
52. XapakTepHucTuKa COCTOSHUS PhIHKA MPOTPAMMHBIX MTPOYKTOB IO YIPABIECHUIO TPOESKTaMU



JUCT PETUCTPAIIMA U3MEHEHUI

/o

ConepxaHne U3MEHEHUs

W3meneHHBIC ITYHKTbI

Pemenue YueOHO-
METOINYECKOTO
coBeTra
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