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1. MACIIOPT ®OHJIA OHEHOYHbIX CPEJICTB

10 IUCLMIUIMHE «YTIPABICHUE IIPOCKTAMM

OneHOuUHBIE CPEICTBA COCTABIAIOTCS B COOTBETCTBUM C paboyell Imporpammon
JUCLUIUIMHBL M IPEJCTABISAIOT OO0 COBOKYITHOCTh KOHTPOJIBHO-U3MEPUTEIbHBIX MATEPUAIIOB,

NpeaAHa3HAYCHHbIX IJId HU3MCPCHUA
pEe3yJIbTaToB 00y4YEeHHSI.
OneHouHblE  CpencTBa

HCIIOJIB3YHOTCA

YPOBHA JOCTHUKCHUA 06y‘-IaIOH_[I/IMI/IC$I YCTAHOBJICHHBIX

npu NOpOBCACHUN  TCKYLICIO  KOHTPOJIA

YCIICBACMOCTHU U HpOMeX(YTOqHOﬁ arrecranuu.

Taonuya 1 - Ilepeuenv komnemenyuil, hopmupyemvix 6 npoyecce 0C60eHUA OUCYUNTUHDL

Koa u HauMeHOBaHHEe KOMIIETEHIIUH

Ko u HaumeHoBaHue HHAMKATOPa TO0CTHKEHUSI KOMIIETCHIIUH

YVK-2. Cnocoben
IPOSKTOM Ha BCEX
JKU3HEHHOTO 1K

YIIPaBJIATh
JTamax ero

VK-2.1. 3HaeT NpPUHLMIIB, METOABI M  CIIOCOOBI
yIPaBJICHUS POCKTaAMH.

YK-2.2.VYMmeer pa3pabarbiBaTh KOHIICIIUIO TPOCKTa B
pamkax 0003Ha4YeHHOW MpoOIeMbl: POPMYIUPYET LEb,
3aJaun, OOOCHOBBIBAE€T AaKTYaIbHOCTb, 3HAYUMOCTH,
OXKUJaeMble pPE3yNbTaThl M BO3MOXHBIE Cc(hepsl HX
MIPUMEHEHHUS.

VK-2.3. Bnaneer HaBblKaMu peaju3alid IPOEKTa C
HCII0JIb30BAHUEM UHCTPYMEHTOB IUIAHUPOBAHUS
HEO0OXOJIMMBIX PECYPCOB, OCYILIECTBICHUS MOHUTOPUHTA

X0Ja peajin3alnu IMpoCKTa.

YK-3 CnocobeH opraHW30BBIBATH H

PYKOBOAUTH  pabOTOM  KOMaHbI,
BbIpabaTbIBas KOMaHHYIO
CTpaTETHIo TSt JIOCTHKECHUS

MMOCTaBJICHHOM 1I€JIN

VK-3.1. 3Haer Meroabl OpraHu3alMd U PYKOBOJICTBA
paboToil KOMaHbl, MPUHLUIB KOMAaHJHOM CTpaTeruu
JUISL JOCTHKEHUS IIOCTaBJICHHOH LIEIIN.

VYK-3.2. Ymeer miaHuMpoBaTh KOMaHIHYIO palory,
pacnpenenarb MOpy4YeHus U AeIerupoBaTh MOJIHOMOYUS
YJIeHaM KOMaH/Ibl.

VK-3.3. Bmageer HaBBIKAMH IIOCTAHOBKHM I€JIM B
YCIIOBUSIX KOMaHJHOM paboThl; yIpaBlIeHNUs KOMaHIHOU
pa0boToil; MpeosIoNeHUs] BO3HUKAIOUMX B KOJUIEKTUBE
pasHorjacHii, cropoB M KOH(QJIMKTOB Ha OCHOBE ydeTa
MHTEPECOB BCEX CTOPOH.

Koneunnsimu pe3yiibTaTaMu
KOTHUTUBHBIC JCCKPHUIITOPEHI

«3HATHY,

SBIISAIOTCS  c(hOPMUPOBAHHbBIE
pacnucaHHble 1O OTIEIbHBIM

OCBOCHHUA JUCHUIIIIMHBI
«KYMETb», «BJIAACTHY,

KOMIICTCHIIUAM. (DOPMI/IpOBaHI/Ie ACCKPUIITOPOB IMMPOUCXOAUT B TCUCHUC BCCTO CEMCCTpa IIO

JTalmaM B paMKaxX KOHTaKTHON paloThl,

BKJIIOYAIONIEH pa3IM4Hble BHUABI 3aHATHA U

CaMOCTOSITENIbHON paboThl, C MPUMEHEHUEM PA3INYHBIX (OPM U METOI0B 00yueHHs (Tabi.2).




2. HEPEYEHb OHEHOYHBIX CPEACTB

Taoauya 2 — Ilepeuensv oyenounvix cpeocmae:

Ne | HaumenoBanue XapakTepucTHKAa OLIEHOYHOTI' 0 IIpeacras
OIIEHOYHOT0 cpeacTBa JieHne
cpeacTBa OLIEHOYHO
ro
cpeacTBa
B ®OC
1 | YcrHbIH onpoc OrneHoYHOE CPEeICTBO, IMO3BOJIAIONIEE MPOBECTH MPOBEPKY 3HaHUM | Bompocs!
ydammxcsl MMyOJMYHO H3jIaraTh MaTepuan, (OpMHpPOBATH YMEHHE | IO TeMaM
MyOIMYHBIX BBICTYTUICHHA. JCTIUTLTA
HBI
2 | Hoxnap - CpencTBo, NO3BONAONICE OLCHUTh YMEHHE 00y4Jaronerocss nunaaraTts | Tembl
MIPE3EHTANHS U €TO | CYTh MTOCTaBIEHHON MPOOIEMBI, CAMOCTOSITETFHO TPOBOJUTH aHANN3 | JOKIIAI0B
o0CyXIeHHe 3TON MPOOIEMBI C MCIIONB30BaHNEM KOHIEHINA U aHATUTHYECKOTO
WHCTPYMEHTApHUsI COOTBETCTBYIOIIEH JUCUUIUIUHBI, JIE€JIaTh BBIBOBI,
00001IatoIMe aBTOPCKYIO TO3UIMIO 110 MOCTABJICHHON MPOoOJieMe H
MyONMYHO  BBICTYHaTh C  NPUMEHEHHWEM  MYJIBTUMEIUIHBIX
TEXHOJIOTUI
3 | Pemenue Pasnuuaror 3amauu U 3aaHus: Komrutextst
Pa3HOYpPOBHEBBIX | @) PEMPOMYKTHUBHOTO YPOBHS, TMO3BOJSIONINE OIICHWBATH U | pa3HOYPOBH
3aa4 (KeWCh) MUATHOCTHPOBATh 3HaHWe (pakTHdeckoro Martepuana (0a30BbIe | €BBIX 3a/a4
MOHATHS, allTOPUTMBI, (aKThl) U YMEHHE MPAaBWIBHO HCIIOIB30BaTh | (KEHCHI)
CriIeMaJIbHbIC TCPMUHBI U MOHATUA, Y3HABAHUC O6’b€KTOB H3y4YCHUA B
paMKax ompeaeNeHHOTO pa3iena JUCIIUILINHE;
0) pPCKOHCTPYKTUBHOTO YpPOBHS, IIO3BOJIIOIIME OLICHUBATh M
JAUarHoCTupoBaThb YMCHUA CHUHTC3UPOBATD, AHaJIN3UPOBATD,
0000maTh  (QakTHUECKWIT W = TEOPETHUYECKHMH  Marepwan ¢
(hopMUpOBaHUEM KOHKPETHBIX BBIBOAOB, YCTAHOBJICHHEM, IIPUIUHHO-
CJIEICTBEHHBIX CBSI3EH;
B)  TBOPYECKOTO  ypPOBHs,  TO3BOJSIONIME  OLEHUBaTh U
JMIUATHOCTHPOBATh 3HAHMS Pa3lIMYHBIX O0JIACTEH, apryMEeHTHPOBATh
COOCTBEHHYIO TOUKY 3pEHHUSI
4 | Occe CpenctBo, TMO3BOJISIONIEE  OIEHUTH yMeHHe oOyuaromerocs | Temarnka
MUCHMEHHO W3JIaraTh CyTh MTOCTaBIICHHON mpo0JIeMEl, | dcce
CaMOCTOSITENTFHO ~ TMPOBOJAWUTH  aHAM3  OTOW  TPOOJIEMBI ¢
HUCIIOJIB30BaAaHUEM KOHHCHHI/Iﬁ U aHAIIMTHYCCKOTIO HWHCTPYMCHTApPUA
COOTBETCTBYIOIICH AMCUMIUIMHBI, JejaTh BBIBOJBI, 000O0IIarOIIMe
aBTOPCKYIO TIO3HIIMIO IO ITOCTaBIIEHHON Tpobeme
5 | Tecr CpelncTBO, MO3BOJISIIONIEE OLIEHHTh YPOBEHb 3HaHWH oOydwaromerocsi | TectoBble
MyTeM BBIOOpPAa MM OJHOTO W3 HECKOJHKHUX BapHUAHTOB OTBETOB Ha | 3alaHus

MOCTaBJICHHBIM Bompoc. BO03MOXHO MCIONB30BAHUE TECTOBBIX
BOIIPOCOB, MPEAYCMATPUBAIOIINUX BBOJ 00yUJAIONIUMCS KOPOTKOTO H
OJIHO3HAYHOI'O OTBETA Ha MMOCTABJICHHBINA BOIIPOC

3. OMMCAHUWE MMOKA3ATEJEN U KPUTEPUEB OIIEHUBAHHNS KOMIIETEHIIAN

OneHuBaHuEe pe3ylbTaTOB OOydYeHHMs] IO JUCHMIUIMHE «YIPaBIE€HHE IPOECKTaMU»
OCYILIECTBIIIETCS. B COOTBETCTBUU ¢ IloyojkeHHEM O TEKyleM KOHTpPOJIE YCIEBAaEMOCTU U
MIPOMEKYTOUYHOM aTTeCTalli 00y4aroImuXCsl.

[IpenycMoTpeHbl craeayoomue BUABI KOHTPOJSA: TEKYIIMH KOHTPOJIb (OCYILECTBICHHE
KOHTPOJISl BCEX BUJOB ayJUTOPHON M BHEAYJUTOPHOM AEATENBHOCTH OOY4YaroLIerocs C LENbIO
NOJYy4YeHUs] TIEpBUYHOM HMH(pOpPMAIMU O XOJE YCBOCHMS OTIENIBHBIX 3JEMEHTOB COJCpXKaHUS
JUCIIUIUIMHBI) U IPOMEXYTOUHAs aTTecTalus (OLIEHUBAETCA YPOBEHb U KaY€CTBO MOATOTOBKH 110

JTUCIUTIIINHE B 1IEJIOM).

[TokazaTenn u KpUTEpUU OICHUBAHMUS KOMIETCHIIMH, (QOPMUPYEMBIX B TIpoliecce
OCBOCHUS JAHHOW JUCIUTUINHBI, OMTMCaHBI B Ta0I. 3.

Tabnuuya 3.




KOMIICTCHIIUHA

Kon

YPOBCHL OCBOCHMUHA
KOMIICTCHIIUA

YK-2

Henocrarounsnit
YpPOBEHb

Ouenka

«HE3AUYTEHOY,
«HEYJIOBJICTBOPUTEIIHHOY

ba30Bblil ypoBEHb
OueHka, «3a4TeHO»,
«yIIOBJIETBOPUTEIBHOY

Cpennuit ypoBeHb
OlieHKa «3a4TEHOY,
«XOPOIIIOY

Bricokwmii ypoBeHB
OLICHKA «3aUTEHOY,
«OTIUYIHO»

Henocrarounsrit
YpOBEHb
OrneHka
«HE3aYTECHOY,

u

Nupukatopsbl
JOCTUKEHHS
KOMIIeTeHIIUH

Buaem
Memoobl
cnocobwl

ynpaseieHus
NPOEeKmamu.

VK-2.2.Ymeem
paspabamuvieams
KOHYenyuio npoexma
6 pamkax

Bun yuedoHbIX
3aHSITHIA,
padoTsl, Gopmbl
U METObI
00yueHusI,
cnoco0CcTByIOIIME
(popmupoBanuio
U Pa3BUTHIO
KOMIeTeHIu i

Jlexyuonuvie
3anamus
Ilpaxkmuyeckue
3aHAmMUA
Humepaxmuenvie
JleKyuy
Humepaxmuenvie
npakmuyeckue
3anamuA

Jlekyuonnovle
3aHAmMUA
Ipaxmuueckue
3aHAmMUA

KonTtpoaupyemsie
pa3iesbl H TEMbI
JAMCHHMIIMHBI

OneHoYHbIE
cpe/cTBa,
HCNOJb3yeMble I
OIleHKH YPOBHS
c(hopMHUPOBAHHOCTH
KOMITETeHIIHH

Ipaxmuueckue
3anamusA

Yemmuwiii onpoc
Jloxnao
Ilpesenmayus u ezo
obcysicoeHue

Occe

Pewenue xeiicos
Tecm

Ilpakmuueckue
3anAmus

Yemmuwiti onpoc
Jloxknao

Ilpesenmayus u ezo
obcysicoeHue

Occe

Pewenue keticog Tecm

Kputepuu oueHuBanus
pe3yJIbTaTOB 00y4eHusI

VK-2.1.
NPUHYUNDL,

VK-2.1-HY He 3maer, maubo
uMeeT (parMeHTapHbIC 3HAHUS
0 TpUHIMIAX, METoAaX |
crnocobax yIIpaBJICHUS
MPOEKTaMH, JOIMyCKaeT rpyObie
OIIINOKH B OTBETE

VYK-2.1-BY 3HaeT NUpUHIIMIIBI,
METOJIbI M CITOCOOBI YIIPABICHHS
MPOCKTAMHU, HE OPUCHTUPYETCS
B UX crienuuke

YK-2.1-CY NwmeeT
c(OpPMHUPOBaHHEIE, HO
cozieprKariye npoOeTb]
MMpeaACTaBJICHUA O [MPUHIMUIIAX,
METOAAX u crnocobax

yIpaBiIeHHUs IPOCKTaAMHU

YK-2.1-BY Umeer
c(OpMUpPOBaHHEIC
CHCTEMAaTHYECKHE MTPECTABICHUS]
00 OCHOBHBIX IIPHUHIUIIAX,
MeToJIaX | crioco0ax ynpaBiIeHUs
HPOEKTaMH, aHAIU3UPYET
pa3IUyYHbIC O3UIMU H TOYKU
3pEHUs, COOTHOCHUT CIeUU(UKY
0JIXOJIOB

VK-2.2-HY He ymeer wiu
nMeeT (parMeHTapHOE yMEHHE
pa3pabartbiBaTh KOHIIETITUFO

MIPOEKTa B paMKax




«HCYIOOBJICTBOPUTCIILHO»

ba3o0Bblil ypoBEHb
OlieHKa, «3a4TEeHOY,
«yIOBIIETBOPUTEIILHOY

CpenHuil ypoBeHb
OlieHKa «3a4TEHOY,
«XOPOIIIO»

Bricokuii ypoBeHb
OreHKa «3a4TeHOY,
«OTJINYHO»

06031HaUeHHOol
npoonemul:
dopmynupyem yens,
3a0auu,
obocHosbleaem
aKmyanbHOCm®b,
3HAYUMOCD,
oorcudaemvie
pe3yrvmamul u
603MOICHDLE Chepbl
UX NPUMEHEHUSL.

HUnmepaxmuenvie
Jexyuu
Hnmepaxmuenvie
npakmuyecxue
3aHAMUs

0003HaYCHHOW MPOOIEMBI: HE
(bopMyaHpyeT Lelnb, 3a/1auu, He
00OCHOBBIBACT  aKTyaJbHOCTb,
3HAYUMOCTb, OXH/IaeMbIe
pe3ylnbTaThl W BO3MOXKHBIC
cepbl UX IPUMEHEHUSI

VK-2.2-bY VYmeer
aHaM3UpOBaTh M BBUIBIATH
npoOJIeMHBIE CHUTYalHH,
BEIpabaThIBATh CTpPaTETHI0

JENUCTBUI HA OCHOBE CHCTEMHOIO
MOAXO0/Ma, OJHAKO COBEpIIacT|
OIIMOKY TIPY X MPUMEHEHUHN

YK-2.2-CY Ymeer
pa3pabarhiBaTh KOHIICTIIIHIO
MPOEKTa B paMKax 0003HAUYEHHOH
po0sIeMbl: (OPMYITUPYET IIETb,

3a/1a4H, 000CHOBBIBAET
aKTyaJbHOCTb, 3HAYUMOCTh,
OKUJaeMble  PE3ylbTaThl U
BO3MOJKHBIE cepsl nx|
MIPUMEHEHUS, JOITyCKaeT|

HE3HAYUTEIILHBIE OIITUOKHU

YK-2.2-BY Nmeer
chopMHUpOBaBIIHECS

CHCTEMaTHYECKOe yYMEHHUE
pa3pabarbiBaTh KOHIICTILIHIO

MPOEKTa B paMKax 0003HAUYCHHOM
npoOiieMbl: GOpPMYyIHPYET LEb,

3a]a4H, 000CHOBBIBAET
aKTyaJbHOCTB, 3HAYMMOCTb,
OKU/Ia€MbIE  PE3yJIbTATHI y
BO3MOXKHBIE cdepsl nx

TIPYMEHEHUS]; OCYIIECTBIISITH COOp




Henocrarounsri
YpOBEHBb
Ouenka
«HE3aYTCHOY,

«HEYOOBJICTBOPUTECIIEHOY

basoBelil ypoBeHb
OueHka, «3a4TeHO»,

«YHOOBJIETBOPUTEIIBHO»

Cpenuuii ypoBeHb
OLIEHKA «3aUTCHOY,
«XOPOIIIO»

Bricokuii ypoBeHb
OlieHKa «3a4TEHOY,
COTJIMYHO»

VK-2.3. Braoeem
HABLIKAMU
peanuzayuu npoexma
C UCNOIb306AHUEM
UHCIPYMEHMO8
NIAAHUPOBAHUSL
HeobxX00UMbIX
pecypcos,
oCyuecmeneHus
MOHUMOPUHEA X00A
peanusayuu
npoexkma.

Jlekyuonnvle
3aHAmMUA
Ipaxmuueckue
3anamuA
Humepaxmuenvie
JleKyuu
HnmepaxmusHuie
npaxkmuyeckue
3aHAmMUA

1-5

Ipaxmuueckue
3aHAMUA

Yemmuwiii onpoc
Ioxnao -
npeseHmayus U eeo
obcysicoenue

Occe

Pewenue reiicos
Tecm

nHpOpMAaIH, OIIPEACIATh
pecypchl, BBIOMPATH u
peann30BbIBATh CTpAaTeTHIo
JeicTBUA paspeleHus
IPOOJIEMHO

YK-2.3-HY He Bnameer wm
(hparMeHTapHO BIIA/ICET
HABBIKAMHU peaTU3al[H MPOCKTA
c HCTIONTb30BAaHHEM
WHCTPYMCHTOB  IUIAHUPOBAHUS
HEOOXOJMMBIX PECYpCOB, HE
OCYIIECTBIISICT MOHHUTOPHHT
X0Jla peayn3aiuy IPOoeKTa

VK-2.3-BY Bnageer HaBbIKamMu
peanu3alyy IpoeKTa C
HCITOJIE30BaHHEM

WHCTPYMEHTOB TJIAHUPOBAHUS
HEOOXOJIMMBIX PECYPCOB,
OCYIIIECTBIICHNSI MOHUTOPUHTA
XO0JIa pealn3alIiy MpoeKTa,
OJIHAKO COBEpIIACT OMIUOKH B
apryMeHTaIH

VK-2.3-CVY Bianeer HaBbIKAMHU
peanu3aiyy IpoeKTa C
HCITONIb30BAaHUEM

HMHCTPYMEHTOB IJIAHUPOBAHHS
HEO0XOJIUMBIX PECYPCOB,
OCYILIECTBICHUS MOHUTOPUHTA
X0J1a peayin3aliy IpoeKTa,
JIOITyCKaeT He3HAUYNTEITbHBIC
OIIMOKHU

YK-2.3-BY Hwmeer
chopmupoBasiiieecs
CHCTEMAaTHYeCKOe BilaJIcHHE
HABBIKAMH PEATU3aI[H TPOCKTA C
HCTIONTb30BAaHUEM




VK-3

Henocratounblit
YpOBEHb
Ouenka
«HE3aYTEHOY,

«HCYOOBJICTBOPHUTCIILHO»

basoBbIil ypoBeHb
OlieHka, «3a4TEHOY,

«yIOBIIETBOPUTEIHEHO

Cpenuuii ypoBeHb
OI_ICHKa «Ga4TCHO»,
«XOPOLIO»

Bricokuii ypoBeHb
OrneHKa «3a4TCHOY,
COTJIMYHO»

VK-3.1. 3uaem
Memoobl
opeanuzayuu u
PYKOBOOCMEA
pabomoii KoMaHowl,
NPUHYUNLL
KOMAHOHOU
cmpamezuu 07151
00CMuUdICeHUs
NnoCmasieHHoU yeu

Jlexyuonnwvle
3aHAMUSA
Ipaxmuuecxue
3aHAMUSL
Humepaxmuenvie
JeKyuu
HUnmepaxkmusHvie
npakmuiecxue
3aHAMUSA

1-5

Ipaxmuueckue
3auaAmus

Yemmuwiii onpoc
lloknao
npezenmayus u €20
obcyicoeHue

Occe

Pewenue xeiicos
Tecm

WHCTPYMEHTOB IITAHUPOBAHHS
HEOOXOIUMBIX PECypCOB,
OCYIIECTBIICHNSI MOHUTOPUHTA
X0/1a peau3aliy MPOeKTa Ha
OCHOBE CUCTEMHOTI0 M0JX0/1a,
croco0aMu pa3perneHus
MIPOOJIEMHOM CUTYAITNH;
METOAAMHU apTyMEHTALUH

VK-3.1-HY He 3maer, mubo
nMeeT (parMeHTapHbIe 3HAHUS
0 MeToJax OpraHu3alu |
PYKOBOJCTBa pabOTON KOMaH/IbI,

MIPUHLIMIIAX KOMAaHJTHOMI
CTpaTeruu Uil JOCTIKCHUS
IIOCTaBJICHHON ey,

JIOTTyCKaeT IpyOble OIIMOKU B
OTBETE

VK-3.1-bY  3nHaer  MeTOIbI
OpraHu3alMd ¥ pPYKOBOACTBA
paboToif KOMaH/bI, IPHUHIUIIBI
KOMaHJHOW  CTpaTerud  JJs

JIOCTHKECHHS ITOCTaBIICHHON
L€]Id, HE OPUEHTUPYEICSI B HX
crneruduke

YK-3.1-CY Nmeer
chopMHUpPOBaHHEIE, HO
CoJIepIKaIue pOOEITH]

MpEeACTaBICHUS 0 METOJaX|
OpraHu3alliid W  PYKOBOJCTBA|
paboToii KOMaHpBI, HPUHIIUIIAX|
KOMaHIHOH  cTparerud Ui
JIOCTHOKEHHMS ITOCTAaBJICHHOM LI

VK-3.1-BY Nmeer
c(OpMUpPOBaHHEIC
CHCTEMaTHYECKHE MPECTaBICHUS]
0 METOJIaX OpraHU3aLUH




Henocratounblit
YPOBEHb
Ouenka
«HE3aYTCHOY,

«HEYIOBJICTBOPUTECIIEHOY

ba30Bblil ypoBEHb
OueHka, «3a4TeHO»,
«yJIOBJIETBOPUTEIIBHO»

Cpenuuii ypoBeHb
OlieHKa «3a4TEeHOY,
«XOPOIIIO»

Bricokwuii ypoBeHb
OreHKa «3a4TeHOY,
«OTJIIUIHO»

VK-3.2. Ymeem
NAGHUPOBAMb
KOMAHOHYI0 pabomy,
pacnpedenimo
nopyyenus u
Oene2uposama
NOIHOMOYUS YleHaM
KOMAHOWL.

Jlexyuonnwvle
3aHAmMUA
Ilpaxkmuyeckue
3anamusa
Humepaxmuenvie
JleKyuy
HnmepaxmusHuie
npakmuyeckue
3aHAmMUA

1-5

Ipaxmuueckue
3aHAMUA

Yemmuwiii onpoc
Iloknao
npeseHmayus u eco
obcysicoenue

Occe

Pewenue xeiicos
Tecm

u PYKOBOJICTBa pabotoit
KOMaH/IHI, MPUHIAIIAX
KOMaHJHOW  CTpaTeruu IS
JOCTHKEHHS MOCTABJICHHOM

LEH, aHATU3UPYET pa3IMYHbIC
MO3MIMA W TOYKH 3pCHUS,
COOTHOCHT CHCIUPUKY
MIO/IXOJIOB

YK-3.2-HY He ymeer wmm
nMmeeT (parMeHTapHOE YMEHHE
[UIAHUPOBATh KOMaHIHYO
padory, pacnpenenars
MOpYYEeHUs] H  JEJETHPOBaTh
TOJTHOMOYHSI YJICHaM KOMAaH/Ibl

VK-3.2-bY Ymeer mianupoBaTh
KOMaH/IHYIO pabory,
pachpesieNiath MOpYYeHHS |
JIeTIETHPOBATh HOJTHOMOYHS
4jIeHaM ~ KOMaHIbl,  OIHAKO
coBepmIaeT OMMOKKM TpH X
PUMEHEHUU

VYK-3.2-CY VYmeer miaHUpOBATH

KOMaH/IHYIO paborty,
pacupeneniars  [Opy4eHus U
JIeTIETHPOBATh MIOJTHOMOYHS]

YICHAM  KOMaH/bI, JOIIYyCKacT|
HE3HAYUTEIbHBIE OITHOKH

YK-3.2-BY Umeer
chopMHUPOBaBIIHECS
CHCTEMaTHYECKOE YMEHHE
IUIaHUPOBATH KOMAHIHYIO PabOTy
U peai30BBIBATh €€ C Y4EeTOM
COBPEMCHHBIX TCH/ICHIIU




Henocrarounsnit
YpPOBEHb
Ouenka
«HE3AUYTEHOY,

«HEYOOBJICTBOPUTECIILHOY

BazoBeblit ypoBeHb
OLeHKa, «3a4TCHOY,
«yJIOBJIETBOPUTEITIHHO»

Cpennuit ypoBeHb
OLIEHKA «3aUTEHOY,
«XOPOIIIO»

Bricokwmii ypoBeHb
OrneHKa «3a4TeHOY,
«OTJIIUIHO»

VK-3.3. Braoeem
HagvIKamu
NOCMAHOBKU Yeau 8
VCA0BUAX KOMAHOHOU
pabomvl,; ynpagnieHus.
KOMAHOHOU
pabomoii,
npeoo0oneHUs.
BO3HUKAIOWUX 6
KOJLIeKmuee
pasHoznacui, cnopos
U KOHGIUKMO8 Ha
OCHOBe yuema
uHmepecogs ecex
cmopon

Jlexyuonuvie
B3AHAMUS
Ipakmuueckue
3aHAMUS
Humepaxmuenvie
Jexyuu
HUnmepaxmuenvie
npaxmuyecxue
3AHAMUS

Ipaxmuueckue
3auaAmus

Yemmuwiii onpoc
Joknao
npezewmayus u e20
obcydicoerue

Occe

Pewenue xeticos
Tecm

VK-3.3-HY He Bnageer wuiu
(bparmMeHTapHO BIIaJIceT
HaBBIKAMHU TIOCTAHOBKM LIEIU B
YCIOBUAX KOMAHIHOM pPabOTHI;

YIPaBICHUS KOMaHIHOH
paboroii; MIPEOIONICHHS
BO3HHMKAIOIIUX B KOJJICKTHBE
pa3HOTIacHi, CIIOPOB u

KOH(UINKTOB Ha OCHOBE y4eTra
UHTEPECOB BCEX CTOPOH

VK-3.3-bY Bnageer HaBbIKamMu
MOCTAHOBKU 1€ B YCJIOBHSX

KOMaHTHOH paboTsr;
YIIpaBJICHUS KOMaH/THOH
paboTolii; IPEOAONICHUSA
BO3HHUKAIOIIUX B KOJIJICKTHBE
pas3Hornacuii, CIIOPOB U

KOH(JIUKTOB Ha OCHOBE Yy4era
HHTEPECOB BCEX CTOPOH, OJJHAKO
COBEPILAET OIINOKHU B
apryMeHTanuu

VK-3.3-CVY Bianeer HaBbIKaMU
MOCTAHOBKU IIENTH B YCJIOBUSIX

KOMAaHIHOM paboThI;
YIIPABJICHUS KOMaHIHOI
pabortoii; IIPEOIOJICHHS
BO3HHUKAIOIIUX B KOJJICKTHUBE
pas3Horyacui, CIIOpPOB u
KOH()JIMKTOB HA OCHOBE yueTa
HHTEPECOB BCEX CTOPOH,
JIOITyCKaeT HE3HAYNTEIIbHBIE
OIIHOKHU

YK-3.3-BY Nwmeer
chopmupoBasiiieecs
CHUCTEMATUIECKOE BJIaJICHUE

HaBBIKaMHU ITIOCTAHOBKH LICJIN B




YCIIOBUAX KOMaHILHOI\/'I pa6OTBI;

YIpaBICHHS KOMAaHHOM
paboTOl; MIPEOTOJICHUS
BO3HUKAIOIIMX B KOJIJICKTHBE
pa3HoriIacui, CIIOPOB u

KOH(JIUKTOB Ha OCHOBE Yy4eTa
HHTEPECOB BCEX CTOPOH Ha
OCHOBE CHCTEMHOTO IOJXOJa,
crnocobamu paspereHus
IPOOIEMHOM CUTYyaIlnH;
METOJIaMH apryMEHTallluH




4. METOAUYECKHUE MATEPHUAJIBL, OITPEAEJIAIOIIUE ITPOLE/TYPbI
OIEHUBAHMUSA PE3YJIBTATOB OBYUYEHUA

YcTHbIi onpoc

IIpasuna noozomoexku ycmnozo omeema

Jlis cocraBieHMs OTBETa Ha YCTHBIM BOIIPOC, MPEACTABIECHHBIA B KaXIOHW M3 TeM
CEeMHUHAPCKOTO (MIPAKTHYECKOT0) 3aHATHUS, CTYICHTY CIIEIYeT:

- IPOYUTATh BEChb TEKCT, COCTABUTh LIEJIOCTHOE IPEJCTABICHUE 00 M3JI0KECHHBIX B HEM
COOBITHSIX, SIBICHUSX;

- 00paTuTh BHUMAaHHE Ha BbIACICHHBIE B TEKCTE HOBBIE MOHATHSA, (OPMYIMPOBKH 3aKOHOB,
000011IeHN S, BBIBO/IBI, OCHOBHBIC (DaKTHI;

- COCTaBUTb Pa3BEpPHYTHIH IJIaH YCTHOI'O OTBETA, YTO ITOMOXKET OCMBICIUTh HAYYHYIO
UH(POPMAIIHIO;

- IPOBEPUTH, KaK YCBOEH HOBBII MaTepual, epecka3arh ero, Mmojib3ysach MIAHOM, 3aTeM 0e3
HETO.

OdopmiieHne 0TBeTa Ha YCTHBIN BONPOC - 3TO peajbHas peueBas BHEIIHASA CTPYKTYpa, B HEl
OTPa)KaeTCsi COOTHOIICHHE YaCTe BBICTYIJICHUS 1O MX IIEJH, CTHIMCTUYECKUM OCOOCHHOCTSIM, TI0
00bEMY, COUYETAHUIO PALMOHAIBHBIX M SMOLMOHAJIBHBIX MOMEHTOB, KaK IpPaBUJIO, 3JEMEHTaMu
KOMITO3UIIMH JTOKJIAa SIBJSIFOTCS: BCTYIUICHHUE, OTIPENIEIICHUE MPeIMeTa BBICTYIUICHHS, U3JI0KEHHUE,
3aKJIFOUEHHE.

Berymnenne momoraer o0ecrednTs yCnex BBICTYIUICHUS 10 Jr000ii Tematuke. Berymnenne
JIOJDKHO COJIepKaTh: Ha3BaHME JOKJIajla; COOOIIEHHWE OCHOBHOM MJEH; COBPEMEHHYI OLIEHKY
npeaMeTa M3JIOKEHHS; KPaTKOe IEepPEYUCICHHE pacCMaTPUBAEMBIX BOIPOCOB; HMHTEPECHYIO LIS
ciymareneit GopMy H3N0KEHHS; aKLIEHTUPOBAaHUE OPUTMHAIILHOCTH MTOIXO0AA.

BeicTymuieHre COCTOUT U3 CIEAYIOMINX YacTe:

OcHOBHast 4acTh, B KOTOPOH BBICTYNAIOLIUI JOJKEH PACKPbITh CYTh TEMbI, OOBIYHO
CTPOUTCS MO0 MPUHIMITY OTYETA. 3a/aua OCHOBHOM YacTH: MPEJCTaBUTh JOCTATOYHO JAHHBIX JUIS
TOTr0, 4TOOBI CITyIIATENIN 3aUHTEPECOBAINCH TEMOM U 3aX0TEIN 03HAKOMUTBCS ¢ MaTepHaliaMH.

3aKJII04YeHNeE - 3TO YeTKOE 000011IeHNE U KPAaTKHE BBIBOJIBI 110 U3J1araéMoi Teme.

JloK1a1 - Mpe3eHTalus U ero 00cyKaeHue

PernmameHT ycTHOTO MyOJUYHOTO BBICTYIUIEHHS (0KIana) — He Oonee 10 muHyT.

M cKyccTBO YCTHOTO BBICTYIUIEHHSI COCTOUT HE TOJBKO B OTJIMYHOM 3HAHUU MPEIMETa peuu,
HO M B YMEHUU TIPETOJHECTH CBOM MBICIH M YOSKICHHS TPABWIBHO M YIOPSIOYECHHO,
KpPacCHOPEUYMBO U YBJIEKATEIIBHO.

JIroboe ycTHOE BBICTYIJICHHE JOJDKHO YIOBJIETBOPSATH TPEM OCHOBHBIM KPUTEPUSIM,
KOTOpblE B KOHEYHOM HTOr€ M MNPHUBOJAT K YyCIEXy: 3TO KpPUTEpUil MpaBUIBHOCTH, TO €CTb
COOTBETCTBHS SI3BIKOBBIM HOpMaM, KPUTEPUH CMBICIOBOW a/leKBaTHOCTH, TO €CTh COOTBETCTBHUS
COJIepKaHUsl BBICTYIUIGHUS DPEATbHOCTH, M KpUTEpU 3((HEKTUBHOCTH, TO €CThb COOTBETCTBHS
JOCTHUTHYTBIX PE3yJIbTATOB TIOCTABICHHOM IIETIH.

PaboTy no moAroToBKe YCTHOTO BBICTYIUIEHUS MOXKHO pa3/iefIUTh Ha JIBa OCHOBHBIX JTara:
JOKOMMYHUKATHBHBI  dTam  (MOATOTOBKAa  BBICTYIUIGHWS) W KOMMYHHKATHBHBIM  dTarl
(B3anMoJIeliCTBHE C ayAUTOPUEN).

PaboTa 1o mMoAroTOBKE YCTHOTO BBICTYIUICHHS HaYMHAETCS C (POPMYIHPOBKH TeMBbl. Tema
BBICTYIIJICHUS HE JIOJDKHA OBITh MEperpyKeHHOH, Helb3sd «00BATh HEOOBATHOE», 0XBAT OOJIBIIOTO
KOJIMYECTBAa BOIIPOCOB TMPHBENET K HMX OErjIoMy MEepedYHCICHHI0, K JCKIApaTUBHOCTH BMECTO
riyookoro ananuza. Heynaunele (GOpMyIHUpPOBKH - CIMIIKOM JJIUHHBIC WM CIUIIKOM KpaTKUe U
o0mue, O4eHb OaHaIBbHBIE U CKyYHBIE, HE COJEpIKAIIUe MPOOIEMbI, OTOPBAaHHBIE OT JaTbHEUIIETO
TEKCTa U T.1.

CaMo BBICTYIIJIEHHE JOJKHO COCTOATHh U3 Tpex dacted — BerymieHus (10-15% oOmiero
BpeMeHH), ocHOBHOM yacTu (60-70%) u 3aximouenus (20-25%).

Berynnenue BkitouaeT B ceOsi IMpeJCTaBiI€HHE aBTOPOB (pamMuiivs, UMs OTYECTBO, IPH
HE00XO0AMMOCTH MECTO Yy4eObl/padoThl, CTAaTYC), Ha3BaHUE JO0KIaa, pacIu(ppOBKY IOA3aroJI0BKa C



LECJIBIO TOYHOTO ONPCACICHUA COACPIKAHUSA BBICTYIIJIICHHA, YCTKOC OIMPCACIICHUC CTep)KHCBOﬁ nacu.
CrepyxHeBast Miesl MPOEKTa MOHUMAETCS KaK OCHOBHOM Te3HC, KIIIoUeBoe moyioskeHue. CTepkHeBast
uzes IaeT BO3MOXHOCTH 3a/1aTh ONPEACICHHYIO TOHAIBHOCTh BhICTyIUIeHHIO. ChopMyIupoBaTh
OCHOBHOHM TE€3UC O03HAYaeT OTBETHUTh HAa BOINPOC, 3a4eM TOBOPUTH (1€Jb) U O YeM TOBOPHTH
(cpencTBa qOCTHXKEHHUS 1IN ).

TpeboBaHMsI K OCHOBHOMY TE3UCY BBICTYIUICHUSL:

- (hpaza momwkHA yTBEPKIATh TJIABHYIO MBICIIb U COOTBETCTBOBATH LIEJIH BBHICTYIUICHUS;

- CYXIEHHE IOJDKHO OBITh KPATKHM, SICHBIM, JIETKO YICPKHBAThCS B KPATKOBPEMEHHOM
namsTy,

- MBICJIb JIOJDKHA IIOHMMATHCS OJJHO3HAYHO, HE 3aKJII0YaTh B ce0e MPOTHBOPEUHSI.

K aprymeHTanuu B TONB3y CTEP)KHEBOHW HAEM MPOCKTa MOXXHO TpPHUBIEKaTh (OTO-,
BUcoparMeThl, ayano3anucu, Gakronorndeckuii Mmarepuai. Lludposbie qaHHbIe 17151 00IETYeHUS
BOCIIPHUSATHS JIy4Ille JEMOHCTPUPOBATh MOCPEACTBOM TaOJIMIl M TPaGHKOB, & HE 3JI0YIOTPEOIATh UX
3aynThIBaHHEM. Jlydlie Bcero, Korja B yCTHOM BBICTYIUICHHH KOJHYECTBO IIHM(POBOrO Marepuasia
OrpaHM4€HO, Ha HCro Jy4dlIC CCbUIATLCA, a HC NPUBOAWUTH IOJHOCTBIO, TaK KakK oOuinue I_[I/I(i)p
CKOpee YTOMIIET CIIylIaTese, He)KEJI BbI3bIBACT HHTEPEC.

[Iman pa3BUTHST OCHOBHOM 4YacTW JIOJDKCH OBITh SICHBIM. JOJDKHO OBITh OTOOpaHo
ONTUMAIILHOE KOJIMYECTBO (DaKTOB M HEOOXOIUMBIX IPHMEPOB.

B Hay4HOM BBICTYIUICHHUH MPHHITO TAKOE yIOTpeOieHHne (HOPM CIIOB: Yallle MCIIOJIb3YIOTCS
TJIAr0JIbl HACTOSIIETO BPEMEHU BO «BHEBPEMEHHOM) 3HAYCHUH, BO3BPATHBIC M OC3IMYHBIEC TI1aroJIbl,
npeoOiaganue ¢opMm 3-ro Jsmma riaroiia, (OpM HECOBEPIICHHOTO BHUA, HCIIOIB3YIOTCS
HEOIPEICIICHHO-IMYHBIE TPEII0OKCHHUS.

CaMmble JacThie OIMINOKM B OCHOBHOM 4acTH JOKJIaaa - BbIXO/J 3a INPCAC/IbI paCCMAaTPUBACMBIX
BOIIPOCOB, TEPEKPHIBAHHE IYHKTOB IUIAHA, YCIOKHEHUE OTICIBHBIX IOJIOKEHUIH pedH, a TaKkKe
Ieperpy3ka TEKCTa TEOPETUYECKHUMH  PACCYXKIEHUSMHU, OOWUJIME 3aTPOHYTHIX  BOIPOCOB
(exapaTHBHOCTh, 0€3710Ka3aTelIbHOCTh), OTCYTCTBUE CBSI3HM MEXAY 4YacTSIMH BBICTYIUICHHUS,
HECOPa3MEpPHOCTh 4YacTeH BBICTYIUICHHS (3aTSIHYTO€ BCTYIUIEHHE, CKOMKAHHOCTh OCHOBHBIX
TIOJIOYKCHHIA, 3aKITFOUCHUS).

B 3axmoueHnu HE0OXOAMMO CPOPMYIHPOBATH BBIBOJIBI, KOTOPHIE CIEAYIOT M3 OCHOBHOM
uaen (uaed) BBICTYIUICHHS. [IpaBHIBHO IMOCTPOEHHOE 3aKIIOYCHHE CIOCOOCTBYET XOpOIIEeMY
BIICYATJICHUIO OT BBICTYIUICHUSA B ILCJIOM. B 3axiroueHuu uMeeT CMBICT IOBTOPUTH CTCPIKHCBYIO
UJCI0 M, KPOME TOrO, BHOBb (B KPaTKOM BHJI€) BEPHYTbCS K TEM MOMEHTaM OCHOBHOH 4YacTH,
KOTOPBIC BBI3SBAJIU HHTEPCC cnymaTeJIeﬁ. 3aKOHYUTH BBICTYIZICHUC MOXHO PpPCIIUTCIIBHBIM
3asBIICHHEM. BCTyIUIGHHE U 3aKIIOYEeHUE TPEOYIOT 005A3aTeIbHON MOATOTOBKH, X TPYIHEE BCETO
Co3/1aBaTh Ha XOJY.

[lpr MOATrOTOBKE K BBICTYIUICHUIO HEOOXOJMMO BBIOpATh CHOCOO BBICTYIUICHUS: YCTHOE
U3JI0KCHUE C OMOPOM Ha KOHCIEKT (OMOpOW MOTYT TakKe CIY)KHTh 3apaHee IMOJrOTOBJICHHBIC
CJIAi/Ibl) WJIM YTEHUE MOJTOTOBJICHHOTO TEKCTA, JYYIIe HAU3YCTh.

3aroMUHaHWE HAIIMCAHHOI'O TEKCTA 3aMETHO CKOBBIBAET BBICTYIAIOOICTO W NPUBA3LIBACT K
3apaHee COCTAaBICHHOMY IUTaHY, HE JJaBasi BO3MOKHOCTH OTKJIMKAThCS HA PEAKIMIO ayTUTOPHUH.

HeobOxonnMo n3berarh ClI0KHBIX IPEIIOKEHUH, MPUYACTHBIX U JeeNPUYacTHBIX 00OpPOTOB.

[Tay3a B YCTHON peyH BBINOJHSET TY K€ POJIb, UYTO 3HAKH MPEMHHAHUS B MHUCHMEHHOM.
Tlocite cnoXKHEIX BBIBOJIOB WJIN JIMHHBIX Hpe)IJ'IO)KeHI/II\/'I HeO6XO)II/IMO caciatb 1aysy, 4TOOBI
CIIyIIATeI! MOTJIM BIyMAaThCS B CKa3aHHOE WJIM TPAaBUJIBHO TMOHSTH CHACTaHHbBIC BBIBOJBI. [locie
BBICTYIIJICHUS HY>KHO OBITH TOTOBBIM K OTBETAM Ha BO3HHUKIIINE Y ayauTOpPpHUHU BOIIPOCHI.

Pa3paboTka MyJbTUMEIHITHON NPEe3eHTALMHU

MynbTuMeuitHasT Mpe3eHTalusl - MPEACTaBICHUE COJIEpKaHUsA y4yeOHOro Marepuaina,
y4eOHOM 3a/1a4 C UCTIOJIb30BAaHUEM MYJIbTHMEIUIHHBIX TEXHOJIOTHH.

OO6u1e TpeOOBaHUS K MPE3eHTAlNN:

- Ipe3eHTaIMs He JO/DKHA OBITh MeHbIne 10 cnaiios;

- TMEPBBIA IIMCT — 3TO THUTYIBHBIA JHUCT, Ha KOTOPOM OO0S3aTENBHO JIOJDKHBI OBIThH
MPEACTABJICHBI: Ha3BaHWE TPOEKTa; (GamMuiIus, UMs aBTOpa; HOMEP Y4YEOHOW TPYNIbI, HAa3BaHUE
y4eOHOT0 YUpEKICHHUS;

- CICAYIOIIUM CJIAHIOM JTOJDKHO OBITH COJEpXaHUE, TIe MPECTaBICHbl OCHOBHBIE JTallbl



(MoMeHTHhI) mpe3eHTanuu. JKenaTenbHo, 4TOObI U3 COAEPIKAHUS MO THIEPCCHUIKE MOXKHO MeperTu
Ha HEOOXOJMMYIO CTPAHHUILYy U BEpPHYTHCS BHOBb Ha COZIEP)KaHUE;

- IU3aliH-3PrOHOMUYECKHE TPeOOBaHUS: COUETAEMOCTh I[BETOB, OIPAHUYEHHOE KOJINYECTBO
00BEKTOB Ha CIale, [[BET TEKCTA;

- B IIPE3CHTALUN HEOOXOAUMBI UMIIOPTUPOBAHHBIE OOBEKTHI U3 CYILIECTBYIOLINX IHU(PPOBBIX
obOpa3oBarenbHbIX pecypcoB. (Hambonee mpuemsieMblM u ymnoOHBIM B padore sBisercs L[OP
«Mcnons3oanue Microsoft Officex;

- IOCTICTHUMH CITaliJIaMU TIPE3EHTAIUU JO0JDKHBI ObITh TJI0CCApUil M CIUCOK JINTEPATypPHI.

OnHUM W3 BaXHBIX MOMEHTOB SBIISIETCS COXPaHEHHE €AMHOTO CTWIISA, YHH(PHIMPOBAHHOU
CTPYKTYphl H (OpMBI TNpeACTaBlIeHUs yuyeOHOro marepuana Ha BceM Yypoke. [Ipu co3manum
MYJBTUMEAUMHOIO IOCOOMS MPEANoaraeTcsi OrpaHUUYUTBHCS MCIOIb30BAHMEM [BYX WIM TpeEX
mpudToB. Bes npezenTanus JoKHA BBIIOJIHATHCSA B OJJHOM IIBETOBOM MaNUTpe, HapuMep Ha 0aze
OJHOTO MIA0JIOHA, TAaKXE BAXKHO MPOBEPUTH MPE3CHTAIMIO Ha yHOoOCTBO €€ YTEeHUs C JKpaHa.
TexkcTsl mpe3eHTalM HE JAODKHBI ObITh  OOJbIIMMU. BbIrogHee HCMONIB30BaTh CHKATHIM,
MHGOPMALIMOHHBIA CTUJIb HM3JIOKEHUs Mmarepuana. HyxHo OyneTr cyMeTh BMECTHTh MaKCUMyM
nH(OpMaLlU B MUHUMYM CJIOB, IPUBIIEYb U YAE€PKATh BHUMaHUE 00yuyaeMbIX.

IIpn moAroToBKE MYJBTHMEIMWHBIX IPE3CHTALMH BO3MOXHO HCIIOJIb30BAHHE PECYpPCOB
cet VHTEpHET, COBPEMEHHBIX MYJIbTUMEIUWHBIX SHIMUKIONEAUNA M DIIEKTPOHHBIX Y4EOHUKOB.
Y100HBIM siBIsieTCS TOT (PAaKT, 4TO MYJIBTHMEAMHHYIO MPE3CHTAMI0 MOXXHO OYyIeT JONOJIHSTH
HOBBIMU MaTepHaliaMu, IJsl €€ COBEpPIICHCTBOBAHUS, TeM 0OJiee UTO COBPEMEHHbBIE TPOrPaMMHBIE U
TEXHUYECKHE CPEJCTBA MO3BOJISIOT JIETKO U3MEHSATH CO/ICPIKaHUE MPE3CHTAIMN U XPaHUTh OOJIbIINE
00beMbI HH(OpPMAITUH.

BrinosiHeHue 3a1anus:

1. Drtan mnpoeKTHUPOBaHUS: OIpeAeTeHHe LeJeil MCIONb30BaHMs MPE3eHTAIuu; cOop
HE00X0MMOT0 MaTepuaia (TeKCThl, PUCYHKH, CXEMBI U Jp.); GOPMUPOBAHHE CTPYKTYPHI U JIOTUKU
MoJIayy MaTepuala; Co3IaHue Manky, B KOTOPYIO MOMEIleH COOpaHHbIN MaTepHall;

2. DTanm KOHCTpyHpoOBaHUs: BbIOOp mporpammbl MS Power Point B MeHI0O KOMIBIOTEPA;
olpeje/ieHUe Ju3aifHa Clai/loB; HAIlOJHEHHE CJailoB COOpPAaHHON TEKCTOBOM M HAIJISIIHOM
uHpopmanuelt; BriIoYyeHHE 3(P(EeKToB aHUMAMM M MY3bIKQJIBHOTO COINPOBOXKACHUS (IIpU
HEOOXOJMMOCTH); YCTaHOBKAa pEXHMMa II0Ka3a CIalgoB (TUTYJIBHBIA Claia, BKIIOYAOIIUI
HalMEHOBaHME Kadeapsl, I/le BBIOJHEHAa paboTa, Ha3BaHUE IMPE3eHTAllMH, TOpOa M TOf;
COJIepKaTeNIbHbI — CIHCOK CJIaiJI0OB MPE3eHTAlil, CIPYNIHUPOBAHHBIX MO TEMaM COOOILEHHUS;
3aKJIIOYMTENbHBIN CIal]] COAEPIKUT BBIBOJIBI, TIOXKEIaHHs, CIIMCOK JINTEPATyphl U Ip.);

3. Drtanm MoIenupoBaHUS - TIPOBEpKAa W KOPPEKIUS TOATOTOBICHHOTO MaTepuaa,
OIIpEAEIIEHUE MPOJOJIKUTEIIBHOCTH €70 JEMOHCTPALIUH.

AHaJIU3 MUCbMEHHBIX NPAKTHYECKUX 3aJaHNH (KeHCoB)

Pemenne cutyalimoHHbBIX 3a7a4 - 3TO paboTa CTy/IeHTa 10 CUCTEMaTU3aluu HH(OpMalluy B
pamMKax TIOCTAaHOBKM WM DELICHUS KOHKPETHBIX MpobneM. Takoil BuA pabOTh HampaBieH Ha
pPa3BUTHE MBIIIUICHUSI, TBOPYECKUX YMEHUN, YCBOSHUE 3HAHUH, JOOBITHIX B X0JI¢ aKTUBHOTO MOUCKA
Y CaMOCTOSITENILHOTO pelieHus mpooieM. Takue 3HaHUs Ooyiee IPOYHBIE, OHH MO3BOJSIOT CTYAEHTY
BHJICTh, CTaBUTh W pa3peliaTh Kak CTaHJIAPTHBIC, TAK U HE CTaHAAPTHHIE 33/a4d, KOTOPHIE MOTYT
BO3HUKHYTH B JIaJbHEIIEM B TPO(HEeCCHOHATBEHOM e TEIbHOCTH.

HemnpemMeHHBIM  yCcliOBHEM TIPaBUIIBHOTO pEHIEHUS 3aJad  SIBISETCS yMEHHE YeTKO
chopMyITHUpPOBaTh K OCHOBHOMY BOTIPOCY JIOTIOJHUTENBHBIE BOMPOCHI, OXBATHIBAIOIINE COJIEPIKAHNE
3amaun. [IpaBWIbHBIA OTBET Ha JOMOJHUTEIBHBIE BOMPOCHI TO3BOJUT CHENIaTh BEPHBIN
OKOHYATEIbHBIN BHIBOJ,.

Pemenue 3ama4 10KHO OBITH MTOJTHBIM U PA3BEPHYTHIM U COCTOSITh U3 TPEX ITATOB:

1. Ananu3 curyanuu. Ha qanHOM sTane HeoOX0IuMO, TPEXkIe BCETO, YSICHUTh COJIEp:KaHue
3a/1auu, CyITHOCTh BO3HUKIIIETO CIIOpa U BCe 00CTOATENHCTBA Jiea.

2. OteHKa cuTyaluu (JI0BOJIOB CTOPOH) C TOYKHU 3PEHUS JICHCTBYIOIIETO 3aKOHOIaTEIbCTBA.
JIist 3TOTO CTYNEHT JIOJDKEH OMNPENESUTh IOPUIUYECKOe 3HAUeHHE (PAaKTHUECKHX OOCTOSITEIHCTB,
YIIOMSIHYTBIX B 33/1a4€, U KBATU()UIIMPOBATH YKA3aHHOE B YCIOBUU 33J]a4M MTPABOOTHOIIIEHUE.

3. ®opMyiHpOBKa BBIBOJIOB, B TOM 4YHCIe 00 OOOCHOBAHHOCTH TPEOOBAHWUN HITH
BO3pXECHUU CTOPOH CIIOpa, a €CIHM JeJ0 YK€ PEelIeHO CyaoM — TO U 00 00OCHOBAaHHOCTH
M3JIOKEHHOTO B Ka3yce pelicHusl.



KOpuandeckas kBanudukanus ¢(akToB U OTHOIICHUH JOHKHA OCHOBBIBATHCS HA HOpMax
mpaBa. PaccyxaeHus: 1 BBIBOJBI JIOJDKHBI OBITH 0OOCHOBAHBI CCHUIKAMHM Ha KOHKPETHBIC TPABOBHIC
HOpMBI. [Ipu 3TOM yKa3biBarOTCs ab3allbl, YaCTH, MYHKTHI, CTAThbU HOPMATUBHOTO aKTa. TeKCT 3TUX
HOPM HEOOXOIMMO B COOTBETCTBYIOIIEH YacTH MPOUUTHPOBaTh. OJHAKO pEUICHHE HE IOJKHO
COCTOATH JIMIIb U3 JJOCJIIOBHOT'O M3JIOKEHUS WM MepecKa3a TEKCTa CTaTed HOPMAaTUBHBIX aKTOB.

[IpenogaBarenp BIIpaBe 3a7aBaTh OTBEYAIOIIEMY JIOIOJHUTEIBHBIE BOIIPOCHL, BBITEKAIOIINE
U3 YCIOBUA 3aJauyd, JIMOO OTHOcAIlIMecs K paccMmarpuBaeMoil ydeOHoit Teme. IIpopaborka
KOHTPOJbHBIX BONPOCOB, KAaK M C€aMO pEUIeHHE 3aJayd, OCYILECTBISETCS CTyJAEHTaMH
CaMOCTOATEJIbHO, B IIPOLIECCE MOATOTOBKH Ha MPAKTUYECKOM 3aHATHH.

3aHATHUS MPOBOJATCSA C HCIOJIb30BAHWEM AKTUBHBIX M MHTEPAKTUBHBIX 00Opa30BaTEJIbHBIX
TEXHOJIOTHI: pELICHNE 3a/1a4 B MAJIbIX IPyNIax, TUCKYCCUM U TBOPUYECKUX 3a/IaHUM.

Crynentsl ansi paboThl Ha MPAKTUYECKUX 3aHATHIAX JOJDKEH MMETh TETpajb, B KOTOPOH
BBIIIOJIHSIFOTCS MIACbMEHHBIE 3a/1aHMUSL.

TecTupoBanue

MeTtoioM Hccie0BaHUSl YPOBHSI 3HAHWM, yMEHUN, HaBBIKOB, CIIOCOOHOCTEM W JIpPYyrux
Ka4yecTB JIMYHOCTH SABJISETCA Takasi opMa KOHTPOJISI KaK TECT.

TectupoBanue: 1) npeamnonaraeT CTaHIapTU30BaHHYIO, BBIBEPEHHYIO IpoLEeAypy cOopa u
00pabOTKH JIaHHBIX, a TAK)KE MX MHTEPIPETaIHIO; 2) MO3BOJISIET IPOBEPUTH 3HAHUS 00YJarOIUXCs
[0 IIMPOKOMY CIIEKTPY BOIPOCOB; 3) COKpallaeT BPEMEHHBIC 3aTpaThl HAa MPOBEPKY 3HAHUU; 4)
IPAKTUYECKH MCKIIOYAaeT CyOBbEeKTHBHM3M IpenojaBarens, Kak B IpPOLEecce KOHTpPOJsi, TaKk U B
IIPOLIECCE OLIEHKH.

OcHoOBHBIE 3371a4U TECTUPOBAHMUS:

- pa3BUTHE HHTepeca y oOOyyarolmmxcs K IUCUUIUIMHAM, [0 KOTOPBIM MPEANojaraercs
TECTHUPOBAHUE;

- aKTUBHU3aIUS CAMOCTOSTEIBHONH pPa0OThl OOy4YarOMIMXCS BO BpeMs IOATOTOBKH K
TECTUPOBAHUIO;

- BOCIIUTAHUE CO3HATEIBHOCTH U JIMYHOM OTBETCTBEHHOCTU OOYYAIOIIMXCS 3a PE3YJbTaThl
CBOEH IOJATOTOBKH;

- BBIBJICHHME YpPOBHS 3HAaHUM, YMEHMI M HaBBIKOB OOYyYarOIIMXCS MO TECTHUPYEMbIM
JTUCLUIUIMHAM;

- TIOMOIIIb OOYYaOUIMMCSI B ONPENEICHUH YPOBHS JOCTUTHYTBIX PE3yJIbTaTOB OOy4YEHUS U
IJTAHUPOBAHUE JalbHEUIIEN IOATOTOBKY;

- TIOMOIIIb MPENO0IaBaATENSIM B OLIEHKE NHIUBUYaIbHBIX PE3YJIbTATOB O0YyUEHUS U Pa3BUTUA
o0yyJaroImuxcs, pacHIMPeHUN CIEKTpa KOHTPOJIbHO-U3MEPUTENbHBIX MaTepHajoB, KOPPEKTHUPOBKE
METOAMKUA 00yUYEHUSI.

HauOonee pacnpocTpaHeHHBIMU SBISIOTCSI TECTOBBIC 33aJaHMs 3aKPHITOrO THUHA (KaXKIbId
BOIIPOC COMPOBOXKAAETCSA TOTOBBIMHM BapUaHTaMHU OTBETOB, U3 KOTOPHIX HEOOXOAMMO BBIOpaTh OAUH
WIM HECKOJBbKO IPAaBUJIBHBIX) M TECTOBbIE 3aJaHMs OTKPHITOrO THMAa (HAa KaXIblH BOIPOC
HCIIBITYEMBIN JOJDKEH MPEJUIOKATh CBOW OTBET: JIOINCATH CIOBO, CIOBOCOYETAHME, NTPEMJIOKEHUE,
3HaK, GOpMYyIy H T.1.).

TectupoBanue sBiseTCsl OMHOM U3 HauOojee TEXHOJOTHMYHBIX (OpPM MpPOBEICHHS
aBTOMATHU3UPOBAHHOTO KOHTPOJIS.

CreneHp ymydIIeHHs pPe3yJbTaTOB TECTHPOBAHMS 3aBHUCUT OT CIOCOOHOCTEH W 3HAHUU
yJaluxcs, KOJMYeCTBa M BUAA MPEABAPUTEIBHBIX 3aHATUH M OCOOCHHOCTEH TECTOB, a TaK e
MOJIOKUTETIBHOTO  BIUSHUS  MpEABAapUTEIbHOW TOATOTOBKM HA W3MEHEHHME pPe3yJbTaToB
TECTUPOBAHUS, KOTOPOE HAXOAWUTCA B MPSIMOM 3aBUCUMOCTH OT TECHOTBI CBSI3U MEXIY
coJiep>KaHuEM TPEHUPOBOYHBIX 3a/laHUM U CO/IepKAaHUEM TECTa.

TectupoBaHue MO3BOJSET MyTEM IOMCKAa MPAaBUIBHOIO OTBETa M pa3zdopa JOMYIICHHBIX
OLIMOOK JIy4llle YCBOUThH TOT WJIM MHON Matepuain. [[jis BBIOJHEHUS! TECTOBOIO 3aJaHUs, MPex/e
BCEro, CIIEJyeT BHUMATEIbHO IMPOYMUTATh IIOCTaBIEHHBIM Bompoc. Ilocne o3HakomiieHus c
BOIIPOCOM CJIEJIyeT MPHUCTyHaTh K MPOUTEHHUIO NpeJularaeMblX BapuaHTOB oTBeTa. HeoOxomumo
MIPOYMUTATh BCE BapUAHTHl M B KA4eCTBE OTBETA CIIEAYET BHIOpATh JIMIIb OAMH HMHAEKC (LuppoBOE
0003Ha4YeHNE), COOTBETCTBYIOLINI MPAaBUILHOMY OTBETY. Te€CTbl COCTaBIEHBI TAaKUM 00pa3oM, YTO
B KQXX/IOM U3 HUX MPABUIBHBIM SBJISIETCS JIMIIL OAMH U3 BapuaHTOB. BbIOOp HoimKeH OBITH cieaH B
10JIb3y Haubouiee NpaBUIIBHOTO OTBETA.



Ha BbinonHeHue Tecta OTBOAUTCSA OTrpaHUyYeHHOE Bpems. OHO MOXKET BapbUpPOBATHCS B
3aBUCHMOCTH OT YpPOBHSI TECTUPYEMBIX, CIOXHOCTH M oObema Tecta. Kak mpaBuiio, BpeMms
BBINOJIHEHUSI TECTOBOIO 3aJaHusi omnpenensercs u3 pacuera 30-45 cexkyna Ha oauH Bompoc. K
paboTe HaJ TECTOBBIM 3aJaHWEM CIIeAyeT MPHUCTYNaTh MOCIE HW3YYCHHUS PEKOMEHIOBaHHOU
JUTEpaTyphl U MaTEPUAJIOB JICKITUH.

Acce

Occe CTyOeHTa — CaMOCTOSTENIbHAs IHChMEHHas paboTa Ha TeMy, NPEATIOKEHHYIO
npenojaBaTesieM, JUOO BbIOpaHHAs CaMHM CTYAEHTOM, HO O00S3aTelbHO COTJIACOBAaHHAS C
npernojaBaTeneM. Tema 3cce IOMKHA COAEpKaTh B cebe Bompoc, mpobieMy, MOTUBUPOBATh Ha
pa3MbllICHHE.

Llenp 3cce COCTOMT B Pa3BUTHUM HABBIKOB CAMOCTOSATEIBHOTO TBOPUYECKOTO MBIIUICHUS U
MMCBMEHHOTO HU3JIOKEHUsI COOCTBEHHBIX MbIciel. [TucaTh 3cce upe3BbIYaitHO MOJIE3HO, MOCKOJIBKY
3TO TO3BOJICT aBTOPY HAYYUTHCS YETKO M TPAMOTHO (OPMYIUPOBATH MBICIH, CTPYKTypUPOBATH
nH(OpPMAILIHIO, UCIOIb30BaTh OCHOBHBIE KATETOPUM aHAIN3a, BBIAEIATh MPUUUHHO-CIIEACTBEHHbBIE
CBSI3HM, WJUTIOCTPUPOBATh IOHSATHS COOTBETCTBYIOIIMMH IPUMEpPaMH, apryMEHTHUPOBATh CBOU
BBIBOJIbI; OBJIA/IETh HAYYHBIM CTUJIEM PEUU.

TpeboBanust k scce. Dcce 1Mo aucHUILIMHE «BaHKPOTCTBO HOPUAWYECKHUX JIUID) JIOJDKHO
COJIepKaTh: YETKOE H3II0KEHHWE CYTU IOCTABIEHHOW MPOOIEeMbI, BKJIIOYATh CaMOCTOSTEIBHO
MPOBEICHHBIA aHaIM3 ATOH MPOOJEMBl C WCIOJBb30BaHUEM KOHILECMIMA W aHAIUTHYECKOTO
MHCTPYMEHTapHsl, pacCCMaTPUBAEMOI0 B paMKaX AUCIMILTUHBI, BBIBOJBI, 0000IIAIONIIE aBTOPCKYIO
MO3UIIMIO TIO0 MOCTABIEHHOM MpodieMe.

B 3aBucuMOCTH OT cHEHM(PUKKA AUCHUIUIMHBL (OPMBI  3CCE MOTYT 3HAYUTEIBHO
muddepeHIUpoBaThcsi. B HEKOTOPBIX — CIIy4asX 3TO MOXKET OBITh aHAIM3 HMEIONUXCS
CTAaTHUCTUYECKUX JaHHBIX [0 HM3y4aeMoW mpobOlieMe, aHaau3 MaTepuaioB U3 CPEICTB MacCOBOM
MH(OPMAIINY C HCIIOJIb30BAHUEM M3y4aeMbIX MOJICIICH, TTOPOOHBIN pa30op MPeIOKEHHON 3a1a4un
C pa3BepHYTHIMH MHEHUSIMHU, MOAOOp U JAETalbHBIA aHadU3 MPUMEPOB, HIUTFOCTPUPYIOLINX
mpooyIeMy | Jip.

[TocTpoenue scce:

TuTynbHBIN JUCT (3AMIOJIHSETCS IO €UHOM (opme).

Copnepxanue.

Brenenue — cytb u 000CHOBaHHE BBHIOOpA JAHHOW TEMBI, COCTOUT M3 psA/la KOMIOHEHTOB,
CBS3aHHBIX JIOTHUECKM M CTWIMCTHYecKH. Ha »95ToM »dTame oOueHb BaXXHO MPaBUIBHO
cOopMyIHpOBaThH BOIIPOC, HA KOTOPHI BB COOMpAETECh HAWTH OTBET B XOJI€ CBOETO MCCIICAOBAHMS.

[Tpu paboTe Haj BBEACHHEM MOTYT MOMOYL OTBETHI Ha Cieayrolnue Bompochl: «Hamo mm
JaBaTh ONPEICIICHUS TepMUHAM, MPO3BYYaBIIMM B Teme 3cce?», «llouemy Tema, KOTOpyH s
pacKpbIBalo, SIBISIETCS BAXKHON B HACTOSIIMI MOMEHT?», «Kakue moHATHs OyIyT BOBJIECUEHBI B MOU
paccyxaeHus mo teme?», «Mory Ju s pa3IenuTh TEMY Ha HECKOJIBKO 00JIee MEIIKHUX TTOATEM?».

OcHOBHasl 4acTh — TEOPETUUYECKHE OCHOBBI BRIOPAHHOM MPOOJIEMBI U M3TI0KEHUE OCHOBHOTO
Borpoca. /laHHas 9acTh MpeanoaraeT pa3BUTHE apryMEHTAIlMN U aHaJIH3a, a TaKkkKe 000CHOBaHHE
WX, UCXOJI U3 MMEIOIINXCS JaHHBIX, APYTUX apryMEHTOB W MO3UIMI MO 3TOMY Bompocy. B sTom
3aKIII0YAeTCs OCHOBHOE COJIEpYKAHHME 5CCe M ATO MPEICTABISET COOOH TJABHYIO TPYIHOCTb.
[ToaToMy BakHOE 3HAYEHHE WMEIOT TMOA3arojOBKH, HAa OCHOBE KOTOPBIX OCYIIECTBISIETCS
CTPYKTypUpOBaHHE apryMeHTanuu. VMeHHO 3/1ech HEeoO0XOAMMO OOOCHOBaTh (JIOTUYECKH,
WCTIONB3Ysl JaHHBIC WM CTPOTHE PACCYKACHWS) MpemiaraeMylo apryMeHTalnuio U (W) aHaJn3.
Tam, Tme 3T0 HEOOXOIMMO, B KadeCTBE AHAIUTUYECKOTO WHCTPYMEHTA MOXKHO HCIIOJIb30BaTh
rpad¥uKy, IMarpaMMbl M TaOIHIEL. B 3aBUCHMOCTH OT IOCTaBICHHOTO BOIIPOCA aHAJIM3 MPOBOINUTCS
Ha OCHOBE CIEAYIOIIUX KaTeropwii: MpUYMHA — CIEACTBUE, oO0liee — ocobeHHoe, ¢dopma —
coJiepKaHue, YacTh — [EJI0e, TOCTOSTHCTBO — H3MEHYHBOCTD.

B mporecce mocTpoeHus 3cce HEOOXOAUMO TOMHHUTH, YTO OAWH Taparpad IoJDKEH
COJIepKaTh TOJBKO OJHO YTBEPXKICHHE U COOTBETCTBYIOIIEE JO0Ka3aTeiabcTBO. CleoBaTeNbHO,
HATIOJHSISI ~ COJIEPYKAaHWEM  paslieNibl  apryMEHTaleid  (COOTBETCTBYIOUICH  IMOJI3aroJOBKaM),
Heo0X0IMMO B mpejenax naparpada orpaHU4IUTh ce0st pACCMOTPEHHEM OJTHOMW TTIABHOM MBICIIH.

Xopomio MpoBepeHHBIH (M Uisi OONBIIMHCTBA — COBEPUIEHO HEOOXOAMMBI) crmocod
MOCTPOEHHs JTI000Tr0 3cce — HCIOJIB30BAaHUE TIO3aroJIOBKOB Uil OOO3HAYEHHUS KIIIOUEBBIX
MOMEHTOB apryMEHTHPOBAaHHOTO H3JIOKEHHUSA: OTO I[IOMOraeT IOCMOTpeTh Ha TO, UTO



npeAnoaraeTcs caenarh (M OTBETUTh Ha BOMPOC, XOPOII JIM 3aMmbicen). TakoW MOIX0J TOMOXKET
cjaeaoBarb TOYHO OHpeHCHCHHOﬁ IICJIM B JAHHOM HCCJIICJOBAHHU. 9(1)(1)GKTI/IBHOC HCIIOJIB30BAaHUEC
MO3aroJIOBKOB — HE TOJIBKO 0003HAYEHHWE OCHOBHBIX IYHKTOB, KOTOPbIC HEOOXOJAMMO OCBETHUTb.
x IIOCJICOOBATCIIBHOCTE MOXKET TaAKXE CBHACTCIIBCTBOBATH O HaAJIUYUHU WU OTCyTCTBI/II/I
JIOTHYHOCTHY B OCBEIIIEHUH TEMEL.

3axnroueHre — 0000IIeHUST U apTyMEHTUPOBAHHBIE BBIBOBI TI0 TEME C yKa3aHUEM 00JIacTH
ee npuMeHeHus u ap. [loapIToxKKBaeT 3cce WK ele pa3 BHOCUT MOSICHEHHUS, TOJAKPEIUISET CMBICI U
3HAYCHUC MH3JI0KCHHOI'O B OCHOBHOI71 YqacTH. MGTOIIBI, peKOMeHl[yeMBIe IJIA  COCTABJICHUSA
3aKJIFOYEHUSA: TOBTOPEHHUE, WJUIIOCTPALMS, LMTATa, BICYATIISAIONICE YTBEPXKIACHUE. 3aKIHOUYCHUE
MOXET COJEpKaTh TAKOM OYEHb BAXKHBIM, JOIMOJHAIOIIMNA 3CCE DBJEMEHT, KaK yKa3aHUE Ha
MpUMEHeHHE (MMITTMKAIIMIO) UCCIICIOBAHNS, HEe UCKIII0Yast B3aUMOCBSI3U C APYTHMH MPOOIeMaMH.

OO0muit 006L8M — 5—7 ¢. OCHOBHOI'O TEKCTA.

5. MATEPUAJIBI V1A TPOBEJEHUA TEKYIIETI'O KOHTPOJISI 1
INPOMEXYTOYHOU ATTECTALIUA

5.1. 3ajanus penpoayKTHBHOIO YPOBHSI:
YcTHbIH onpoc

Tema 1.IlporpaMmMbl M NpPOeKTHI KaK CpeICcTBa pelleHHs YNpPaBJeHYeCKHX 3a1a4
1.OcHOBHBIE XapaKTEPUCTUKHU IIPOEKTA.

2. Ku3HeHHBIH UK U (a3bl IPOEKTA.

3.0co0eHHOCTH yIIpaBICHUS.

4.00nacT NPUMEHEHMSI IPOEKTHOI'O yIIPaBIICHUS

Tema 2. KOpuauyeckue NpoeKThbl.

Komanaa npoekra

1.FOpunnyeckne NpoeKThl.

2.Kputepun or00pa NpHOPUTETHBIX TPOESKTOB.

3.IloHATHE KOMaHAHOTO CUHEPTU3Ma U (P (HEKTUBHOCTH KOMAHIBI.
4.Pa3BuTHE NPOEKTHOW KOMaH/IbI.

5.Coznanne BbICOKO3()(HEKTUBHBIX MMPOEKTHBIX KOMAH]I.
6.YnpaBieHne BUPTyaTbHBIMUA IPOSKTHBIMH KOMaHIaMU

Tema 3. Tloacucrembl ynpasJjieHUsl POEKTAMM: YIIPaBJeHHe BpeMeHeM MPOeKTa

1.Onpezenenue cocTaBa U B3aUMOCBS3H pabOT MPOEKTA.

2. IIpaBuia mocTpoOEHMs CTPEIOYHBIX CeTeBbIX quarpaMm. {uarpamma ['anTa. lnarpamMmsl

[IPEILIECTBOBAHMUS.

3.KasiennapHbI€ MJI1aHBIL.

4. OueHka NPOJOJKUTENBHOCTH paboT M pacyeT pacnucaHus npoekra. Pacuer cereBoro
rpaduka METO10M KPUTHYECKOTO MyTH.

5. Pacuer ceteBoro rpaduxa meronom PERT.

6. Meron ananu3a u rpapudeckoit onenku GERT.

7. KoppektupoBka ceteBoro rpaduka.

8. Pacuer pacnucanus MpoeKkTa METOJIOM MaTPUYHOTO aJITOPUTMA.

9. YnpaBiieHHE paClIMCaHUEM ITPOEKTA.

Tema 4. IlogcucreMbl ynpaBjieHHs NPOEKTAMU: YIPpaBJieHHE CTOMMOCTHIO POEKTa
1.OcHOBHBIC TOHITHS U TIPUHIUIIBI YIIPABICHHS] CTOMMOCTBIO ITPOEKTA.

2.1Iporiecchl YIpaBJICHUS] CTOMMOCTBIO TIPOCKTA.

3.CtpykTypa 3aTpaT MpoeKTa.

4.Metoapl OLICHKH 3aTpaT. IHCTpYMEHTHI Jisi OIIEHKH 3aTpaT MPOEKTOB.

5.Bugsl cmet. MeTob1 onpeieieHusi CMETHON CTOMMOCTH.

6.bromxeTupoBanue mpoekTa. Busl 610 KeTOB.

7.0T4EeTHOCTD IO 3aTpaTaMm.



Tema 5. OneHnka pe3yJIbTATHBHOCTH M NIPOEKTOB U MPOrPaMM.
1. Onenka 3 PeKTUBHOCTH MPOCKTOB: KPUTEPHUH M OCHOBHBIE ACTICKTHI.
2. Ouenka (pUHAHCOBOM COCTOSATEIIHPHOCTH HHBECTUIIMOHHBIX TTPOSKTOB.
3. Ormenka SKOHOMHYECKOW 3(P(HEKTUBHOCTH MPOEKTOB: IMPOCTHIC U CIIOKHBIE METOJbI
otieHkH Y pexTuBHOCTH MHBECTUIIMOHHBIX TTpoekToB (ROIL, PP, NPV, PI, DPP, IRR).

Kontponupyemsie komnerennuu: YK-2, YK-3
Oyenka Komnemenyutl 0Cyuwecmeisnemes 8 coomsemcmeuu ¢ maoauyei 3.

5.2. 3agaHus NPOAYKTHBHOIO YPOBHS (KelChl):

Tema 1.IIporpaMMbl 4 MPOEKTHI KAK CPEACTBA PellIeHUs YIIPABJEHYECKUX 32124

Keiic: H3yuue mamepuanvt Ketica, pazpabomaiime ancopumm co30aHusi 3@ gekmusnotl
paboyell 2pynnel ¢ Y4emom UHOUBUOYATIbHBIX OCODEHHOCmell NOMEeHYUAIbHBIX VUaACMHUKO8
npoeKma, apeymMenmupo8arHo omeemum Ha c1edyrouue 60npochl:

1. Kakue ympasnenwueckue peuieHus HeoOXOOUMO NPUHAMb HA 6CeX 2manax padbomsl
npoexma?

2. Kaxue nepezosopwi u ¢ kem Heob6x00umo npogecmu?

3. Umo moocHo 6bi10 coenamsv Ha dmane nepeco8opos C KAUEHMOM U COMPYOHUKAMU
KOMRAHUU 00 8KIIOYEHUs 8 npoyecc pyKogooumereli omoenos?

4. Kakxue coemecmmuvlie peuteHUusi HeOOXOOUMO NPUHAMb O/ YCMPAHEHUs 3aMedaHull
3akazyuka?

5. Kax cozoamu komandy, Kakyio poiv 6 Hell 8blopanv?

VYV komnanun OOO «lIpuoputer» mNOSBUWICA NPOEKT, KOTOPBIM BBICIIEE PYKOBOACTBO
CUMTAET MEPCHEKTUBHBIM U CTPATETUYECKU BaXKHBIM.

CyTh IpoeKTa: pacChbuIKa IIEHHBIX OTMPABICHUN MO aKIUsAM KiueHTa nmo 16 ropomam. Ha
TEKyIIMIi MOMEHT OM3HEC-TPOLECCHl MO MPOEKTY HE BBICTPOCHBI, BCIEACTBUE YEro KOMILIEKC
YCIIyT, TPEAOCTaBIsEMbI 3aKa3uMKy, HHU3KOTO KauecTBa (CpBIBAlOTCA CPOKH, COOTBETCTBEHHO,
3aKa34uK NpeabsBIsieT npeteH3un). [lepen MeHemkepoM MpoeKTa CTOUT 33a]a4a BBIBECTH IMPOEKT Ha
KaueCTBEHHO HOBBIM YPOBEHb CO 3HAYMTEIbHBIM YBEJIMYEHHEM CpeIHEMECSYHbIX 00BeMoB. B
KOMIIAHHUHU CYIIECTBYIOT: OTJEN JIOTUCTUKHU, OTIeN MH)KEHEpHOU pa3paboTku, nmpousBoacTBo u IT-
otnen. COTpyAHUKH TaHHBIX OT/JEJIOB 3aHATHI CBOMMHU TEKYILIMMU 3aJjauaMu.

Jnist perieHus MOCTaBICHHOH 3a/1a4M PYKOBOJHUTENIO MMPOEKTa Hy)KHA paboyas rpymnmna:

— Paspaborumnk IT-cucrembr — Hukomail. 3agaua: HEOOXOAMMO BHECTH KOPPEKTHUBBI B
nporpaMmy o6paboTKu 6a3bl JAHHBIX C YYETOM HOBOTO HampaBieHus. Pa3paboTuuk ccbuiaeTcs Ha
TO, YTO y HEro HET BpeMEHU JUIsl pabOThl Ha 3TOT NPOeKT. ['OBOPUT, UTO €CTh Apyrue NpUOPUTETHI,
nocraBieHHble pykoBoauteneM IT-otnena, n BooOmie Oonbias 3arpyska. Bel momospeBaere, 4to
JaHHasi paboTa eMy He O4eHb MHTEpecHa, a uHTepec i Hukomnas umeer Oosbiioe 3HaueHue. Bel
y’Ke pasroBapuBalii ¢ pykoBoautenem otaena IT, on obeman coneiictBue. Ho, Hackoibko Bam
n3BecTHO, Hukomail cam ompenensieT mpuoOpUTETH B CBOEH paboTe, W BCE COACHCTBUE HA JTaHHBIN
MOMEHT OBIJIO B OIpPEIEIIEHUH TOT0, YTO «HAI0 HAWTH BpeMs U caenaTh paboTy AJs HOBOTO
HaIpPaBJICHUY.

— Unxenep — Bacunuii. 3amaua: pazpaboTka (yHKIMOHAIBHON YIAaKOBKU U pacyeT CMEThI
o ee MpOou3BOACTBY. Bacmmuii rotoB paboTarh, HO KIMEHTY BaX€H AM3aiiH, a MOCTOSHHO
paboTatoiero Au3aiiHepa B KOMIaHUH HET. ECTh TOJIbKO BHEIIHUN COTPYIHUK, KOTOPBIN 3arpyKeH
3aKa3aMU U HE MOXKET ONEPAaTUBHO CAEJIATh AU3alH.

— Jloruct — MBaH. 3agada: n3MEHEHUE JIOTUCTUKYU MPOEKTA U pacdyeT CTOMMOCTH NEPEBO3KH
no 16 ropomam. Ha naHHBII MOMEHT M3-3a TOIO, YTO KJIMEHT IOCTOSIHHO MEHSET TEXHHUYECKOE
3aJlaHue, YeTKHEe CPOKHM BblIEp)KaTb He yjaaercsi. B CBSI3M ¢ 3TUM — MOCTOSIHHbIE COOM B
OpraHu3aIMK JOCTaBKH (X0JI0CThIe Mpoleru, mpocToit Tpancnoprta). M3-3a storo npoekra y MBana
HCIOPTUIIMCH OTHOIIEHUS C TOCTABLUIMKOM TPAHCIOPTHBIX YCIYT U OH, MSTKO TOBOpS, pa3/IpakeH.
OH cumTaeT, YTO MOCTOSIHHbIE KOPPEKTUPOBKU T3 — HeopaboTKa U HEKOMIIETEHTHOCTh MEHEKEpa
IIPOEKTA.



— Jlupexrop mpousBojcTBa. HacTtpoen ouenb mo3utuBHO. OJHAKO HA MPOU3BOACTBE €CTh
yXKe YTBEP)KICHHBIC TUIaHbI MPOU3BOJICTBA U ynakoBKH. OH XOYeT 3HATh YETKHH 00BEM M CPOKH,
9TOOBI KOPPEKTHO BKJIFOYUTH MCIIOJHEHHE 3aKa3a B IUIaHbl. K coxalieHuro, n3-3a u3mMeHeHus 13 u
mpo6iieM ¢ 6a30ii JaHHBIX aIPECOB CPOKU U 33]]a9U MTOCTOSTHHO MEHSFOTCS.

[TpuBneus K MpoIecCy PyKOBOJCTBO KOMITAHHH IMOJy4aeTCsi HE BCErla MITU SIU30NYCCKH.
OTpa3uth Mpo0IEeMbI TOCPEACTBOM HAMTMCAHUS CITY)KEOHBIX 3aIHMCOK, TPOBEACHHS pabounx BCTpeY,
HaIKMCaHUs 3a/1a4 B KOPIIOPATUBHOMN 3JICKTPOHHOM MOYTE ycIrexa He IPUHOCST.

CpokH ¥ OTBETCTBEHHOCTh 32 YCICHIHYI peajH3allMi0 TOCTaBICHHOM 3agauu ¢
PYKOBOIUTENS HE CHUMAKOTCA. [IpOEKT sBIseTcs HENpOQHMIBHBIM ISl KOMIAHHH, T.C.
MIPOU3BO/ICTBEHHBII pecypc orpaHuyeH (IO, CIEIHAINCThI, TEXHOJIOTHH).

3ananus I CaMOCTOSAITEILHON padoThI:
1. H3yuure cymHOCTb, NOHATHE U LM YIPABICHUS NMPOEKTAMU U OOBSICHUTE aKTyaJbHOCTh
YIpaBJIEHUS IPOEKTaMHU.
JlaiiTe XapaKTepUCTUKY OCHOBHBIM (DAKTOpaM OKpY>KarolLleH cpebl IPOeKTa.
PaccmoTpuTe xapakrep H3MEHEHUs! pUCKOB 1O (a3aM KU3HEHHOI'O IIUKJIA IPOEKTa.
OxapaxTepusyiiTe 0cOOEHHOCTH Pa3BUTHUS TEOPUH U NMIPAKTUKH YIIPABICHUS IPOESKTaAMH.
Onuimre 3Tanbl pa3BUTHUS yIpaBiieHus mpoekTamu B Poccun.
PaccmoTtpuTe kinaccudukanuio NpoeKTOB U pa3HOBUIHOCTH MIPOEKTHOTO YIPABJICHHUS.
VKaXuTe OTIMYUTENIbHbIE 0COOCHHOCTH Pa3BUBAIOLIUXCS IIPOCKTOB.
OObsicHUTE, KaK 00pa3yeTcsi MyJIbTUIPOEKTHOE YIPaBIICHUE.
PaccMoTpuTe KinaccuuKanuio ynpapiaeHus IPOSKTaMH.

CoNO~wWN

Tema 2. Opuauueckue npoexktsl. Komanaa npoekra

Keiic: H3yuue mamepuanul xeiica, apeymeHmupo8ano omeemume Ha 60NPOCHL:

1. Kmo asnsemcsa yyacmuuxamu u 3auHmepeco8anHulMu CMopoHamu 0anHo2o npoekma? B
yem BblpadCaromces ux unmepecol?

2.  Kaxoevl mouku cOnpuxocHogeHus u mouKu KOHQIUKMO8 UHMEPeco8 YUACHHUKOS
npoexma?

3. Umo, c saweii mouxu 3penus, ciedosaio coelams 3aKa34uKy u UH8ecmopy npoekma 0is
€20 ycnewHou peanusayuu?

4.  Bwidenume Karouesvie npooiemMbl peaiusayuu KpYnHolX nPpoeKmos pa3sumus meppumoputl
8 COBPEMEHHBIX YCN0BUSIX.

5. UYmo, ¢ saweli mouku 3peHus, ciedosano coenams, ymobvl 000UMbCA MAKCUMATLHO20
€02NACOBAHUS UHMEPECO8 YUACMHUKO8 NPOeKma?

Onucanue npoekra. Oxrta-ueHtp (1o mapra 2007 r. — 'a3npoM-cuTH) —OJUH U3 KPYMHEUIINX
JICBEJIONIEPCKUX TPOCKTOB TOCIEIHET0 BPEMEHH, CBSI3aHHBIA C CO3JaHHMEM JICJIOBOTO KBapTajia B
Cankt-IlerepOypre, Ha mpaBoM Oepery HeBbpl, B MyHunumaabHOoM okpyre Mamas Ox-Ta,
MpakTH4ecku HanpoTuB CMONBHOrO coOopa, B HENOCPEACTBEHHOW OJIM30CTH OT LIEHTpa Topoja.
[IpoekT mpeanonaran KOMIJIEKCHOE OCBOCHUE ITOU JETPECCUBHON TEPPUTOPUHU CO CTPOUTEITHCTBOM
aApPXUTEKTYPHOU IOMHUHAHTHI — HeOOCKpeOa BeIcOTON 396 M, KOTOPBIH JODKEH OBLIT OBITH TTOCTPOCH B
2012 r. ITpoekT BbI3BaN y CHENUATHCTOB U KUTENEH Topoja psl HapeKaHUil U B UTOre ObUT OTMEHEH
Ha CTaJINU TIPOBECHHUS ITOJATOTOBUTEIBHBIX PAa0OT HA MECTHOCTH.

KoHkypc apXWTEKTYypHBIX TpPOEKTOB [‘a3mpoM-CHUTH BBIMTpall MPOEKT AaHTIHICKOTO
apxutektypHoro Oropo RMIJM, London. Muenue >xiopu, oOHapogoBaHnHoe B jaekadbpe 2006 r.,
COBIIAJIO C JAHHBIMU COITMOJIOTHYECKHX ompocoB >kuteneir Cankt-IletepOypra, u B TOM 4ucie
JAHHBIMH OIPOCa, IPOBEIEHHOTO Ha O(HUIIMAIIBHOM caiiTe mpoekTa. OTHaKO pPe3ysibTaThl ONMpoca He
MOTJIM BBICTYIaTh KakK MPSMOE PYKOBOJACTBO K JCWCTBHIO, MOCKOJBKY B aHKETe, MpeiaraeMoi
MMOCETUTENISIM CcaiiTa, OTCyTCTBOBaja Tpada «IpOTHB BCEX», 4YTO, KaK OTMEYAJIOCh B TIpecce,
ABTOMATUYECKU TMPEBpallaio J000r0 ydYacTHHKA TOJOCOBAaHHMS B CTOPOHHUKA TIOSBICHUS B
[TerepOypre Hebockpebda. Obmas iomaas OxTa-1eHTpa J0KHA ObLTa COCTaBUThH 66,5Ta, U3 HUX
4,6 Ta OBUIO OTBENIEHO MO BBICOTHOE CTPOMTENLCTBO. OOINas TuIomanb 3acTpoku — 1 MiIH M2.
[Tnomaau oO1IECTBEHHOTO-€JI0BOT0 pailoHa paclpeaenuch ClIeyomnuM o0pa3om:

—  35% momaau ObLTO OTBEACHO MO OOIIECTBEHHbIE (PYHKITUH,

—  49% — nopx OusHec-pyHkuuu U 16% mnox odwucel ['aznpoma U JOYEPHUX KOMITAHUM.
CnoXHOCTh peali3aliy MPOEKTa MPEATNOIaraia UCIoIb30BaHUE HHHOBAIIMOHHBIX TEXHOJIIOTHHA, YTO



MOTJIO J1aTh TOJYOK PAa3BUTHUIO MHOTHX OTpaciieil MPOMBIIUIEHHOCTH U CTpouTenabcTBa B CaHKT-
[TerepOypre.

OdunancupoBaHue IMpoekTa. B cOOTBETCTBUU C MEpBOHAYAILHBIM BAPUAHTOM CTPOUTEIHCTBO
MPOEKTHOM cTouMOcThI0 60 Mipa. pyO. MOMKHO OBUIO OBITH MOJHOCTBIO MPO(GUHAHCHPOBAHO 32
CUeT ropoJICKOro Oro/pkera (Al cpaBHEHHS, OOIIasi 3alUIaHUpPOBAHHAsE CyMMa J0XOJ0B OrojkeTa
ropoga Ha 2007 1. cocraBmsuia 210,1 mupa. py0.). PuHAHCOBBIE OTUYUCICHUS IOJDKHBI OBLIN
npousBoauThest 10 2016 r. mo 6 mupa. py6. exeromno (1,755 u 4,245 Mipa. COOTBETCTBEHHO B
2006 u 2007 rr.). Onnako B 2007 r. cxema (puHAHCHPOBAHUS U3MEHUIIACh, U3 TOPOJCKOTO OIOHKET-
Ta JOHKHO ObUTO ObITH omiadeHo 49% croumoctu crpoutenabcrBa (29 400 muH. py6.), mpu 3TOM
ropon nonydan 49% ycraBHoro kanutasa OxTa-ueHtpa. M3 Oropkera TOJKHBI NPEANONaraioch
[IpodunancupoBath TOJIBKO COIHATbHBIE OOBEKTHI, KOTOPBIE MEPEXOAUIN B COOCTBEHHOCTH TOPO-
7a, OIHAKO OTOT AacleKT HE TMOJYYWI COOTBETCTBYIOIIETO 3aKOHOJATENBHOIO 3aKPEIJICHUS.
KonTponbabsiM naketom OxTa-ieHTpa Biaaaeino OAO «l'aznpom». B ycinoBusX Kpusuca MnosBuiach
uHpopmarmsa o ToM, uto Cankr-IleTepOypr, BO3MOXKHO, OTKaXETCsl OT CBOEH 4yacTu (PMHAHCUPOBAHUS
Oxrta-ILlentpa B 2009 r. B mosb3y craguoHa Ha KpectoBckom octpoBe. B konme 2008 T.
npenceaarens npasiaeHus OAO «'aznpom» Anekceit Musuiep 3asBui1, 4To KoMIaHus Oeper Ha cels
cronporeHTtHoe  ¢uHaHcupoBanue Oxra-neHTtpa. OpHako, HecMOTps Ha  (opMmaibHOe
OTCYTCTBHE Y4YacThs IopoJia B CTPOUTENIbCTBE HeOOckpeba, (QakTU4ecKu OH Obl CTpPOWJICS W3
ropoJIcKoro OroKeTa Ha cpencTBa, Kotopsle CankT-IleTepOypr paspemnaer ['a3npomy ynepxuBarh.
IOpunnyeckne acnekTsl TpoekTa. [IpOTHBHMKH CTPOMTENHCTBA HHUIMHPOBAIHN  CyAeOHBIE
pa3buparenbCTBa, HO BCE CYbl 3aKa3UUKOM CTPOUTENHCTBA ObUIM BhIMTPaHbl. OCHOBHAS MPETEH3US
CBsi3aHA C HAXOXKJICHHEM Ha TeppUTOopHu crpouTenbcTBa OxTa-nieHTpa mnamsTHuka «llIBenckas
kperiocte Huenmaniy, xotopbiii oxpansercs 3akoHoMm ¢ 2001 r. B suBape 2009 r. rpaHuis
KPEMOCTH OBbUIH 3aKperieHbl 3aKOHOM «O TpaHUIaX 30H OXPaHbl 00BEKTOB KYJIbTYPHOTO HACIIEIHS
Ha tepputopun Cankt-IlerepOypra», Huenmani Obl1 OTHeceH 3aKOHOM K 0co0oil 30He, Tne
CTPOUTENIbCTBO Pa3pelIeH0 IPH YCIOBHH, YTO BBICOTa 374aHMi He Oyaer mpesbimath 40 M (c
otkiioHeHreM He Oosee 10% ot sToit HOpMbI). 16 deBpans 2009 r. BIacTU yTBEpIUIH TOPOACKHE
MpaBUjIa 3EMJICTIONB30BAHUS U 3aCTPOMKH, B KOTOPHIX HueHmaHi He ObUI BKIIIOYEH B IepeYeHb
0COOBIX 30H, TJe COOJIOJAETCS PEXKUM OXpaHbl OOBEKTOB KYJIBTYPHOTO HACIEIUs, B PE3ylbTaTe
Yero Ha 3EeMENBbHOM YydacTke HueHmanma aBTOMaTHYeCKH OBUIO pPa3pemeHo CTPOHUTH 3/IaHUs
BbicoToi 10 100 M. B mapte 2009 r. BBIIIIO MOCTaHOBIEHUE AAMUHUCTPALMH, 10 KOTOPOMY O]
cTpouTenbcTBO OXTa-IeHTpa BBIACISIICS y4acToK B 4,73 ra, B KOTOpBIM 1enukoM Bomen u Huen-
manl. B aBrycre 2009 r. B KoMuCCHIO MO 3eMJenosib30BaHUI0 U 3acTpoiike Cankt-IlerepOypra
OblTa TOoJaHa TPOoch0a pa3peliuTh CTPOUTETHCTBO HEOOCKpeOa C OTKJIOHEHHEM OT MpeaeTbHOU
BbICOTHI 10 403 M, B 4acTHOCTH, 0OOCHOBBIBAaBLIASICA «OI'PAaHMUYEHHOHN IUIOMIAABIO 3aCTPOMKN», a
UMEHHO «HEOOXOJIMMOCTHIO BOCCTAHOBJICHUSI apXUTEKTYPHOTO PEUICHHS NCTOPHUYECKOTO OOBEKTa B
¢dbyHaamenTe 31aHus (TSITUKOHEUHAas 3B€3/1a B OCHOBaHMM)». KOMUTETOM O I'paloCTPOUTENBCTBY U
apxutektype CMONBHOTO OBUT MPOBEACH JaHAMA(QTHO-BU3YAIbHBIA aHAJIN3, OJHAKO JKCIEpTHAs
OLIEHKA CTETEeHH BIIMSHHS OTKJIOHEHHs Ha BH3yaJbHOE BOCHPHUSATHE OXPaHSIEMbIX MaHOpaM JaHa He
ObL1a, TPAIOCTPOUTETBHBIN COBET MO JaHHOMY BOMPOCY BoooOIIe He cooupaiics. 1 centsaops 2009 r.
COCTOSUTUCH OOIIECTBEHHBIE CIIYIIaHUs1, KOTOPbIE MPOILIH ¢ TPYObIM HapyILIEHHEM 3aKOHOAATEeIbCTRA.
VYdacTHUKaM CIyIIaHWH OTKa3blBalM B BBICTYIUICHHUSX, MIJTUIIMOHEPHI BEIIM Ce0s arpeCCHBHO, a
Ha TIPOTHBHUKOB CTPOMTENIbCTBA OKa3bIBAJIOCH (hu3nyeckoe Bo3zaencTBue. 22 centsops 2009 r.
aIMUHUCTpalMs yTBEpIWwiIa TpeaeibHylo BbicoTy 403 M s crpouTenscTBa HeOOCKpeoda.
Pocoxpankynbprypa o6o3Haumna mnpokyparype Cankrt-IletepOypra mnpocsOy MNpHHATH Mephl
pearupoBanus. 21 wronst 2010 r. KOHCTHTYIIMOHHBIA Cy/ MPU3HANI, YTO HOPMBI TPaIOCTPOUTEIEHOTO
3aKOHOJIATEIbCTBA, MO3BOJIMBIINE TOPOJICKAM BIACTAM YTBEPAMTH BBICOTY HEOOCKpeOa, JOJKHBI
MPUMEHSTHCS JIMIIh B COBOKYITHOCTH C CHCTEMOW POCCHHCKOTO ¥ MEXIYyHApOJHOTO TpaBa,
KacaloIIerocsi COXpaHEeHUsl KyJIbTYPHOTO Hacle[us. JTO OINpe/eleHne YCTpauBajlo MPOTUBHUKOB
MPOEKTa, TaK KaK €ro CoJep)KaHWe JaeT OCHOBAHHS OCIIOPUTH CTPOUTEIHCTBO IO HOBBIM
OCHOBaHHMSIM.

Heb6ockpeb n ucropuueckuii o6k Cankr-IlerepOypra. B 2007 r. komnanus RMJM, kotopas
3aHUMaJlaCh TNPOEKTUPOBAHHEM OOBEKTa, MPEACTAaBMIIA PE3YNbTaThl JIAHAMAPTHO- BU3YaJIHHOTO
aHaJM3a BOCTIPUATHS BBICOTHOTO 3JaHHS, MPOSKTUPYEMOTO B paMKaX CTPOUTEILCTBA OOIIECTBEHHO-
nenoBoro paiiona Oxra-nieHTp. B aHanmu3e yTBepknanoch, UYTO HOBas TI'PagOCTPOUTEIbHAS
JOMHUHAHTa MPUHLUINAIBHO HE U3MEHUT CHIIYIT MAHOPAM U MEPCHEKTUBHBIX BUJIOB IIEHTPAIbHBIX



HaOEepeXXHBIX, IUIOMane u ymui wucropudeckoro IneHtpa Cankt-lIlerepOypra. IlapamnensHo
KoMmuteTr 1no rocynapcTBEHHOMY KOHTPOJIIO, MCIIOJIB30BAaHMIO M OXPaHE NaMATHUKOB HCTOPUU H
KyabTypbl aamunuctpanuu Caskr-Ilerepoypra (KI'MOII) Takxke mpoBen 3KCHEPTH3Y BIUSHUS
BBICOTHOTO 3/1aHUSI Ha MAHOpaMbl Topoja. Pe3ynbrartel 000MX HCCIEIOBAHUN OBLTH MOABEPTHYTHI
KPUTHKE KaK NPO(PECCHOHATbHBIMM APXUTEKTOPAMH, YUEHBIMM, TaK M OOIIECTBEHHOCThIO CaHKT-
[TerepOypra u Poccun, BugHBIME JesiTeNnsiMU KynbTyphl. Jletom 2009 r. cienuanucramu

Cankr-IlerepOyprckoro ropojckoro otneneHus Bceepoccuiickoro o0mectBa  oXpaHbl
NaMSITHUKOB MCTOPUHM W KynbTyphl U LlenTpa skcmeptus «Oxom» ObUT IpoBeaeH JaHAmadTHO-
BU3YaJIbHBIA aHAIU3, AEMOHCTPUPYIOIMNA BiausHUE OamHu OXTa-LIEHTpa Ha FOPOJCKUE IMaHOpaMBbl,
oxpansiemble 3akoHOM Cankt-IlerepOypra o rpaHHIax 30H OXpaHbl OOBEKTOB KYJIBTYPHOTO
Hacleaus M MEXIYHapOAHbIMU o0s3aTenscTBaMu Poccuu mo oxpaHe 00beKTa BCEMHUPHOIO
KyJIbTypHOTO Hacienuss — ucropudeckoro nentpa Cankr-lIlerepOypra. Komurter BceemupHoro
Hacieanus opUuIManbHO Nonpocuia Poccrio NpruocTaHOBUTH pabOThI U PACCMOTPETh AbTEPHATUBHBIC
KOHLENIMU IpoekTa. B mnporuBHOM ciiyyae KomuTer npurpo3us HMCKIOUNTh LEeHTp CaHKT-
ITerepOypra n3 cnucka 0ObEKTOB BCEMUPHOT'O KYJIbTYPHOI'O Hacleaus.

[IpotuBozelicTBUE  MHpPOEKTY CcO  CTOpoHbl  obOmecTtBeHHocTH  Caskt-lletepOypra.
[IpoTuBHMKM cTpouTenbcTBa Hebockpeba ¢ 2006 r. akTMBHO HPOTHBOIECHCTBOBAIU IIPOEKTY,
HCIOJIb3YSl JOCTYIHbBIE ITPaBOBbIE METO/Ibl. IHUIIMaTUBHAS TpyIINa U3 MIECTHU YEIOBEK IPEI0KIIIA
IOCPENICTBOM pedepeHyMa 3anpeTUTh U3MEHEHHE JEHCTBYIOIEro Ha TOT MOMEHT BBICOTHOTO
periaMeHTa, MO3BOJISIONIEr0 CTPOUTH Ha OTBEIEHHOM Il HeOocKkpeba yJacTKke 37aHus He BbIlie 48
M. IIpennaranoce 3anars Bonpoc: «COIIaCHBI JIM BBl C TEM, YTO B LIEIAX COXPAHEHUS YHUKAJIBHOTO
ucropuyeckoro obimka Cankr-IlerepOypra 3maHue agMHHHUCTPAaTHUBHO-AEI0BOro meHtpa OAO
I'asnpoM-CutH B ycTbe peku OXTbl HE MOXKET MUMETh BBICOTY Oosiee 48 M, Kak 3TO yCTaHOBJIEHO
npaBoBbIMU akTamu [lerepOypra o cocrosiHuto Ha 1 auBaps 2006 r.?». 3asBka He Oblia MPUHSATA,
TaKk Kak M30MPKOM OOHApyXWj, YTO y HECKOJIbKMX WIEHOB WHMLMATUBHON TIpYyNIbl HETOYHO
yKa3aHbl IEpCOHAJIbHbIE JaHHble. Uepe3 HECKOIbKO JHEH JOKYMEHThI ObLIM MCIIpaBi€Hbl, U ObLIa
1oJlaHa HOBas 3asBKAa C U3MEHEHHON (OopMyJInpoBKOM: «COracHsl 1M Bbl C TE€M, YTO Npe/iebHbIE
BBICOThI Pa3pEIIEHHOI0 CTPOUTENbCTBA 3JaHUM U COOpPYKEHUM, YKa3aHHbIE B I'PaJOCTPOUTENbHBIX
perimamMeHTax, He MOTYT IIPEBBILIATH MPEJENIBHBIX BBICOT 3JaHUM M COOPYKEHHMH, YCTaHOBJIEHHBIX
JUISL COOTBETCTBYIOIIMX TEPPUTOPHI MmocTaHOBIeHHEM IpaBuTenbcTBa Cankr-IlerepOypra ot 2004
r.?7» 3a 40 mMuH 10 Hee ObUla NOJaHa aHAJOTHYHAs 3asBKAa AaKTUBUCTOB «MoJoJ0# IBapauu
«Enunoit Poccumn», HO ¢ BompocaMu, OoJiblile TpakTyeMbIMU Kak MOJAep KUBarole npoekT. O6e
3aBKM OBUIM TepellaHbl Ha PpacCMOTpEHHE JENyTaToB 3aKoHoJaTeabHOro cobpanus CaHKT-
[lerepOypra, KoTOpbIe BBENU 3alPET Ha MpoBeieHNEe pedepeHayMoB B NIEPHO] Hepes] BHIOOpamMH B
l'ocnymy u Bompoc He paccMmarpuBaii. Uepe3 JBa rofa BBICOTHBIM perjiaMeHT ObUl U3MEHEH 10
orpannueHuss B 100 M, HO mpu 3ToM cTpouTenu OamHM Oe3 Tpyda noounuck or CMOIBHOIO
UCKJIFOUEHUS Ui cBoero nmpoekta. B ampene 2007 r. O6buta caenaHa TpeThs monbITka. MHUInaTHBa
TaKke ObUIa MepelaHa Ha pacCMOTPEHME MapilaMeHTa, HO JIeNyTaThl MHHUIIMATUBY (PaKTUUECKU
OTKJIOHWJIM — KOMHUTET IO 3aKOHOJATENbCTBY PEILNII, YTO BOIPOCH], BHIHOCUMBIE Ha pedepeHaIyM,
«MOTYT BbI3BaTh JABOSIKO IOHUMAaEMbIil OTBET», MpobiaemMa OblIa OTIOKEHA, U K €€ pacCMOTPEHUIO
BIIOCJIC/ICTBUM TaK M He BepHynIHMch. B Hosi0pe 2009 r. Obuia coBeplieHa 4eTBepTas MOIBITKA
npoBeJieHUsT pedepeHiyma, COCTOSUIOCh 3acelaHMe WHUIMATHUBHOW TPYIIBI IO IOATOTOBKE
OO0IIEropoACKOro pedepeHayma o JIOmycTUMOi BeicoTe OamHu OxTa-lleHTpa. XOTsA B 3TOT pa3
XO/IaTaliCTBO ~ WHUIMATUBHOM  TPYNIBl  OBLJIO  OAOOpPEeHO  M30MpATEThHONM  KOMHUCCHEH,
3aKoHoJaTenbHoe coOpaHue B jaekabpe 2010 r. mpu3HaIO €ro BONPOCHI HECOOTBETCTBYIOUIMMHU
3aKoHOAATeNbCTBY. OJHAKO MHUIIMATOPBI MPOIOKAIN MONBITKH MpoBeneHus: pedepeHayma, mo-
IIPEKHEMY OTKJIOHSEMBIE JIeITyTaTaMu NapjaMeHTa.

C KpUTHUKOM TpOEKTa BBICTYNUIM OOIIECTBEHHbIE opranuzauuu <« KuBoil ropomay,
«OxTuHCKas nayra», rpynna «3PA», wnentp oskcneprus «9KOM» wu  mpencraBuTenu
OTMO3UIIMOHHBIX TMOJUTHYECKUX mapTuii. B oxTsadpe 2010 1. ¢ KpUTHKON MPOEKTa BBICTYIHI
IIpesunent Poccum [JImutpuit MenseneB. Ero mo3uiusi: CTpOUTENBCTBO TAaKOTO OOBEKTAa MOXKET
OBITH HAYATO TOJBKO MOCIIE 3aBEPIICHUS BCEX CIOPOB B cynax u koHcyapTanuii ¢ KOHECKO.

[Tpexpamenue mpoekra. 10 mapra 2011 1. cTano W3BECTHO, YTO KOMILJIEKC 3aHUA OyIeT
IIOCTPOEH B JAPYroM paiioHe, TOpa3io JAajblle OT UCTOpUYecKoro 1eHTpa ropoga. Cyapba yuacTka
Ha OxTe, ocTaronierocsi B cOOCTBeHHOCTH ['a3npomMa, M B TOM YHCIIE apXEOJOTHUYECKUX HaXOJ0K Ha
OXTHHCKOM MBICY, OCTA€TCs MOKa HEACHOU. IIpOEKT MMes MHOTO OYEBHIHBIX JOCTOMHCTB, PABHO



Kak Hu HpO6HeMHI>IX mect. Ho O4YC€BHUAHO, 4YTO CIACJIIaHHBIC OH_II/I6KI/I, CBA3aHHBIC C HCY4YCTOM
HHTCPCCOB BCCX 3aMHTCPCCOBAHHBIX CTOPOH, B KOHIIC KOHIIOB MMPUBCIIN K NPCKPAICHUIO ITPOCKTA.

Tema 3. Iloacucrembl ynpasJjieHUsl IPOEKTAMM: YIIPaBJieHHe BpeMeHeM MPOeKTa

Keiicl. Jlna peanuzaruu MpoeKTa OpraHM3alldd WHHOBAIIMOHHOTO IIEHTPA, KOTOPHIH Oymer
3aHUMATHCA CO3JAHMEM PAa3BUBAIOIINX WrP Uil JIeTel, TpeOyeTrcss pyKOBOIUTENb MpoekTa. B
HACTOAIIEe BpeMs OTCYTCTBYIOT (opmanibHble TpeOOBaHMs, KOTOPHIM JOJKEH YIAOBIETBOPATH
PYKOBOAMTEIb MPOCKTA.

Paccen Apuubanbn BbiaenseT 14 OCHOBHBIX JKEJNATENbHBIX JHMYHOCTHBIX XapaKTEPUCTUK
PYKOBOAUTEIIS POEKTA:

TMOKOCTh U a/JalTUBHOCTD;

BBICOKAsl MHUIIMATUBHOCTD U JIUJEPCKUE KaYeCTBa,

CMEJIOCTh, YBEPEHHOCTh, YOS TUTEIILHOCTh, YMEHHE SCHO BBIPAXKAaTh MBICIIH;
YeCTOI00NE, aKTUBHOCTD, BIIMSHUE;

3¢ (HEKTHBHOCTH B KOOPIMHAIIUN M MHTETPAIMH YCHIINN YYACTHUKOB TIPOCKTA;
HIUPOKHUI KPYT JINYHBIX UHTEPECOB;

YPaBHOBELIEHHOCTb, SHTY3Ma3M, YMEHHUE TBOPUYECKU MBICIIUTh, UCKPEHHOCTb;
YMEHHUE COTIOCTABIISITh TEXHUUECKUE PEIICHUS CO BpEMEHEM, HEOOXOIMMBIM Ha HX
peanu3alnio, 3aTpaTaMy U 4YeJI0BEYECKUM (PaKTOpOM;

9. BBICOKas OPraHU30BAaHHOCTH U JUCIUTUTMHHPOBAHHOCTB;

10. yHHBepcanbHOCTh 3HAHUN M KOMITETEHIINH;

11. cnocoOGHOCTh U TOTOBHOCTH IMOCBSITUTH OOJIBIIYIO YacTh CBOETO BPEMEHHM IUIAHHUPOBAHUIO U
poBepsieMblil 00pa30BaTeNbHBIN PE3yIbTaT KOHTPOIIO;

12. cmocoOHOCTH BBISIBIISATH MPOOJIEMBI,

13. TOTOBHOCTbH K IPHUHSATHUIO PEILICHHS,;

14. cnocoOGHOCTH COXPAHITH ONTUMAIBHOE PABHOBECUE TIPH PACIIPEACIICHUH BPEMEHHU.

3anaHue K Keiicy:

1. IlpoananusupyiiTe nepeducieHHble TPeOOBaHUS IO YPOBHIO 3HAYMMOCTH C Balllell TOYKU

ONoGa~wNdE

3pEHUSL.

2. Ouennre cedst Kak KaHIUAATa HA POJIh PYKOBOAMTEINS MPOEKTA CO3aHNsI HHHOBAIIMOHHOTO
LeHTpa — /Ui 3TOr0 IOCTaBbTe ce0de OLEHKYy Mo 5-0a/ulHOM IKajge OTAEIbHO IO KaKIoH
XapaKTEePUCTHKE.

Keiic 2. dopmupoBaHMe KOMaHIbl /Jsl PpeaJM3alMd IPOEKTa CTPOUTEJbCTBA
KOTTE/IKHOT'0 MOCEeJIKA.

Kotremxusiit mocenok «HebecHsiity 0yaeT moctpoeH B 20 MUH €376 OT IIEHTpA T. Y IbSTHOBCKA.
OH pacrosio)keH B HEMOCPEACTBEHHOM Onm3ocTH oT cymiectByromero 1. Kpacueii  Sp,
MIPUMBIKAIOIIETO ¢ BOCTOKAa. KpacHbIil SIp B Ciily CBOEro OTJIMYHOTO MECTOMOJIOKEHHUs (Ha Oepery
peku Bosru psgoM ¢ COCHOBBIM OOpOM) M OJIarompuATHOrO KiIMMaTa CpeAM >KUTeled ropoja u
o0yacTu CHMCKaJ CllaBy KypopTHoro Mecta. KpacHblii SIp akTMBHO OTCTpauBajCsi, U B HACTOsIEe
BpeMs MO3UIUOHUPYETCS KaK MECTO OT/bIXa, I/Ie BJIOJIb PEKU PacIioNIaraloTCsi CAaHATOPUU U TypOasbl.
CrpoutenbHas IIOMIAKA JIsl CTPOUTENBCTBA MOCENIKA UMEET He0OX0IUMYI0O HHPPACTPYKTYpY:

- TPOBEJEHO 3JIEKTPUUECTBO;

- Bezercs paboThl O YCTPOUCTBY JIOPOT;

- B Ommkaiiiiee BpeMsi OSIBUTCS Tas.

IJIOIIAAb TEPPUTOPUM Tocenka cocraeiadger 24 ra. [lpegycMOTpeHO CTpOMTENBCTBO
WH/IMBUYAJIbHBIX JKWJIBIX JIOMOB, a TaK)X€ BOCBMH MHOTOKBAPTHPHBIX KHIbIX 1oMOB (1-, 2-, 3-
KOMHATHBIE KBapTUpbl). [l0omanp y4acTKoB TOJ WHAWBHIYAIBHOE XKHIOE CTPOUTENHCTBO — 8-12
COTOK, BO3MOKHO 00BbEIMHEHNE YYaCTKOB IUIONIA/1bt0 710 | ra.

3anaHue K Keiicy:

1. Cuwuras cebs pyKOBOAUTENIEM MpPOEKTa, cHOpMUpPYITEe KOMaHAY AJS yIpaBICHUS
JTAHHBIM [TPOEKTOM.

2. CdopmynupyiiTe OCHOBHBIC ()YHKIITMOHATBHBIC 00S3aHHOCTH KAXKIOTO YJIeHa KOMaH/IbI.

3. Ouenure paboTy KaXXJI0T0 U3 COTPYJHUKOB M BHECUTE HEOOXOJMMbIE U3MEHEHUS B COCTAB



KOMaHAbI U q)YHKI_II/Iﬁ €€ WICHOB C LICJIBIO obecrieyeHns BEITOTHEHUS IMPOCKTAa B YCTAHOBJICHHLIC
CPOKH U C BBICOKUM KaUCCTBOM.

3aganmue 1.
CpaBHuTe (QYHKIMOHATBHYIO U TPOEKTHYIO CTPYKTYpbI, UCHOJb3yeMble MpPHU YIPaBICHUU
HpOGKTaMI/I. OHI/IH_H/ITG ux OCOﬁeHHOCTI/I, JOCTOUHCTBA U HEJOCTATKU.

PyKOBOJCTBO
i ] ] i
+ | DyHKIHOHATLHBII MDyHKIMOHANLHEI || DYHKIIMOHAIBLHLI |
PYKOBOJIMTEID PYKOBOJIUTENE PYKOBOAUTENL |
\‘.\- ________________________________________________________________ --‘.I'
[lepconarn ITepconan [Tepconan
[Iepconan ITepconan [Tepconan
[lepconan ITepconan [lepconan

— IepcoHaI, 3a/1eHCTBOBAHHBIN B IIPOEKTax

Pucynok 1 — ®@yHKuMOHaIbHAS CTPYKTYpa

PyKOBOICTBO
KoopanHaius npoexra
i E— |
: Menejuxep Menexep Menexep
| IIpOeKTa IPOeKTa IIpoeKTa
E— A B
1 |
 — Ilepconan : [Tepconan — Ilepconan
| |
i — llepconan . [ Ilepconan — Ilepconan
:., [lepconan f [Tepconan [lepconan

— IepcoHall, 3a/1eliCTBOBAHHbBIH B IIPOEKTax

Pucynok 2 — [IpoekTHas cTpyKTypa



3axanue 2.

CpaBHuUTE TpH BUJa MAaTPUYHBIX CTPYKTYP, UCIIOIb3yEMbIX IIPU YIIPaBICHUU MPOEKTaMH, — cl1aly1o,

cOaTaHCHPOBAHHYIO M CHIIbHYI0. OMHIINTE UX OTIMYHUTEIbHBIE 0COOCHHOCTH

PykoBocTBO
(DYHKITMOHATLHLI MyuKkMoHAILHLIN || DYHKIIMOHATILHBIH
PYKOBOJINTEE PYKOBOJMTEE PYKOBOIHUTEE
[Tepconan [lepconan [lepconan
[lepconan [lepconan [Tepconan
[Tepconan [lepconan [lepconan | |
____________________________________________________ o
Koopaunarms
~ IpoeKTa

— [epcoHall, 3a/1eiiCTBOBAHHBIN B IIPOEKTaX

Pucynok 1 — Cinabas MmaTpu4Has CTpyKTypa

PYyKOBOJICTBO
MDyHKITHOHATLHBI (MDyHKIMoOHANBHLI || (DYHKIIMOHATLHBII
PYKOBOJIMTEE PYKOBOJIHTEE PYKOBOJIMTEE
[Tepconan [Tepconan [Tepconan
ITepconan [Tepconan [Tepconan
Menemxep npoexra [Tepconan ITepconan |
Koopaunarms
IIpOeKTa

— TepcoHal, 3a/1eHCTBOBAHHBIN B ITPOEKTaX

Pucynok 2 — COamancupoBaHHas MaTpU4IHAs CTPYKTypa



PykoBojcTBo

(DyHknuoHANLHBI | | DYHKIHOHATLHLII (DyHKIMOHANTLHBIH
PYKOBOJIMTEE PYKOBOJUTEE PYKOBOJIHUTEE
[TepcoHan [Tepconan MeHeKep poeKTa
ITepconan [lepconan Memnekep mpoexra
i [lepconan [lepconan Meneukep npoekTa
Koopaunarms
[IPOEKTA

— TepCcOHa, 33/1eHCTBOBAaHHBIN B ITPOEKTaxX

Pucynok 3 — CunibHast MaTpU4Has CTPYKTypa

3aganmue 3.
BriOepuTe HawIydlmvii BapuUaHT OPraHU3AIMOHHON CTPYKTYphl TPOCKTa CTPOMTEILCTBA
CYJIOPEMOHTHOTO 3aB0/JIa COTJIACHO KPUTEPHUSIM BBIOOPA, IPEJICTABJICHHBIM B TAOJIUIIE

Kpurtepuu onenkn Myuknuonanbiasg | Matpuunas | [[poekrnas
Heonpepenennocts Huzkasa Bricokasd Bricokas
VCIOBHH pean3aliin

MPoOeKTa

Texunonoruns npoekra | Cranjapruas CroxkHas Hosas
CrlokHOCTDL NpoeKTa Huzkas Cpennss Bricokas
[Ipopomxurenvnocts | Koporkas Cpennss bosnbinas
MPOEKTHOTO IHKJIA

Pasmep npoekra Manwri Cpennnii Kpynubiii
Bazanmozasucumocts | Huzkas Cpennsis Bricokas

H B3daHMOCBASDL MCHTY
HACTAMH ITPOCKTA

KPHTHT-III(]C'I'IJ BEpEMCHH Huskan CpE,-’lIIHH Bricokasn

3aBUCUMOCTD TTPO- Bricokas Cpennss Huzkasa
eKTa OT cHUcTeM DoJlee
BLICOKOTO VPOBHH




3aganus IS CAMOCTOATEILHOI padoThI:

1. PaccMoTpure pasHble THIBI OPTaHU3AIMOHHBIX CTPYKTYpP, B pPaMKax KOTOPBIX MOXKET
OBITh peaTN30BaH MPOEKT, U YKAKUTE UX MPEUMYIIECTBA.

2. WByunte OCOOCHHOCTHM OpraHW3alMd W YYaCTHHKOB TIIPOCKTa, W OOBSACHHUTE, IOYEeMY
Ba)KHO TOOMBATHCS COTTIACOBAHMS MHTEPECOB BCEX YYACTHHKOB MPOCKTA.

3.  Ykaxute 0coOOEHHOCTH (POPMHUPOBAHHS KOMaH/ B paMKaX (yHKIIMOHAJIBHOM CTPYKTYPBI IPOEKTA.

4. PaccmoTpuTe KiaccU(UKAIMIO MATPUUHBIX CTPYKTYP M OOBSCHHTE, MOYEMY OHHM HAXOIAT
MIMPOKOE MPUMEHEHNE, HECMOTPS Ha CJI0KHOCTh CBOSH OpraHu3anuu.

5. VkaxuTe 00IIMe MPUHLIUIBI BHIOOPA OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHHS IPOSKTAMH.

6. PaccMoTpuTe OCHOBHBIE CTpaTerMd CTPYKTYpHU3allMd  YOpPABIEHUS  MpPOEKTaMU U
KPUTEPUU WX BBIOOpA.

Tema 4. Iloacucrembl ynpaBJjieHHs MPOEKTAMM: YIIPaBJeHHe CTOMMOCTBIO POeKTAa
3aganue 1. Ykaxure THIT n300paKCHHON HMKE CETEBOM AHAarpaMMbl M OOBSICHUTE €¢ Ha3HAUCHHUE.

3apanue 2. Omnpenenure KpPUTHUECKHH IIyTh MO OINEpaAlMsM TPOEKTa KOMIIAaHWH,
[I0CJIeI0BATENbHOCTD U IPOJIOJKUTENBHOCT KOTOPBIX IPUBECHA B Ta0JIHULIE.

Onepanus | Henocpejersenno npejine- [TponomxurensHocTs
CTBYIONIAS ONepalns orepaluu, JIHU
A — 8
B — 10
C — b
D A B 8
E B, C 9
F C 14
G D, E 14
H F, G 6

3apanme 3. Onpexnenure ¢ nomoinpto rpaduka ['aHta pe3epBbl BpeMEeHM JIsi NPOEKTa,
MI0CJIEI0BATENBHOCTD U MPOJIOJKUTENIBHOCTD ONlEpalluii KOTOPOTo IIPUBECHA B TAONIHULIE.



1 1 L - 1 L 1 Y

Onepanus "F*ET[]KUWMHJU{ "r;"F;T][ma:m T[]][L*pan HH IF
A 11 0 8 3
B 10 0 10 0
C 10 0 6 4
D 19 10 8 1
E 19 10 9 0
F 33 6 14 13
G 33 19 14 0
H 39 33 6 0

3ananme 4. Onpenenute, Kakoe U3 MPUBEICHHBIX BBIPAXKEHUIN UCIOJIb3YETCA MPU pacuére
OIICHKH MPOJIOJKUTENILHOCTH paboThl B MeToqie PEKT:

Toxan=(Tonmm + 4Teepost + Treconm)/S;
Toxun=(Tonmum + 4 Teeposr + Treccum)/B;
Toxun=(Tonmum * Teeposr + Tneccuu)/3;
Toxua=(Tonmum + 4Tnecom + Teepost)/6;
Toxnn=(Tonmum + 4T neccam + Teeponr)/4;
Toxun=(2T o + 4 Teeposr + 2T sepont)/6;
Toxun=(Tormm + 4 Teepost + Treccum)/8;

B BbIpakeHUAX UCIIOJIB30BAHBI CIEAYIOLINE 0003HAYEHUS:

TontuMm — onTUMHCTHYECKas (MUHUMAJIbHAs) OLIEHKA IPOA0KUTEIbHOCTH;
Tneccum — neccuMucTHyeckas (MaKCUMasbHast) OLEHKA MPOAOKUTEIbHOCTH;
TBeposT — HaubosIee BeposITHAS OLIEHKA IIPOAOKUTENBHOCTH;

Toxua — oxumaeMast IpoJA0JKUTEIbHOCTb.

3agaHus 1019 CAMOCTOSITeIbHOI padoThI:

1. PaccmoTpuTe OCHOBHBIE NPOLIECCHl B YIPABIEHUM MPOEKTaMH U YKAKUTE pPOJb
MHULMAIIH [IPOEKTAa.

2. Onummre, Ha Kakue BOMPOCH PYKOBOAMTENH IPOEKTAa OJDKEH OTBETHTH Ha JTare
MHULMA-IIUY TPOEKTA.

3. YKaXnuTe METOJIbI pelIeHus Mpo0ieM, BOSHUKAOIINX B XOJI€ YIPABICHUS IPOCKTAMH.

4. VzyunTe 1iIaHupoOBaHUE MTPOEKTa U JAUTE XapaKTEPUCTHKY CXEMBbI TUIAHUPOBAHMSL.

5. PaccmotpuTe cereBble MOJIENN TUTAHUPOBAHMS U YIIPABJICHUS TPOEKTaMH.

6. OxapakTepu3yiTe OCHOBHBIE MPAaBUJIa CETEBOTO MOJICTTUPOBAHUSL.

7. Onumure rpaduk ['aHTa 1 0COOEHHOCTH €r0 MPUMEHEHHUS B YIIPABICHUU MTPOSKTaMHU.

8. PaccmoTpuTe BUIBI TpadoB U YKaXKUTE 0COOEHHOCTH MPUMEHEHUs rpad)oB B yIpaBICHUU
MIPOEKTaMH.

Tema 5. OueHnka pe3yJIbTATUBHOCTH M IPOEKTOB U NPOrPaMM.
3aganue 1.

1 ceHTSOps KaXAOro TrojAa aaMUHUCTpAllUs TMPEANPUATHS COCTaBIsieT OMKET Ha
cnenyromuid roa. IIporecc cocraBnenus Or0pKeTa BKIIOYAET B ce0s orepaliuu, Moka3aHHbIe HUXKE,



B Tabmuie. CocraBieHue 010 pKeTa HeOOX0MMO 3aKOHUUTh K KOHITY JIEKa0psi, TAK YTO UMEETCS Tie-
puon B 17 Henens.

1. ToctpoiiTe cereBoil Tpad, OTpaXKArOMIUK MMOCIEA0BATEILHOCTh BBIMOJIHEHUS ONEpaIHid,
BKJIFOYEHHBIX B ITOATOTOBKY OFOKETA.

2. OTBeTHTE HA BOTIPOCHI:

— MOXHO JIM 3aKOHYHTh JIAHHBIN Tporiecc B TeueHue 17 Hemenn?

— ecmu OBl TOTPEOOBANIOCH COKPAaTUTh BpeMs Ha (QopMupoBaHUE OOKETa, Ha KaKue
OTIepaIlMH CIIEOBAIO ObI 0OPAaTUTh BHUMAHUE U TIOYEMY?

Oneparus [IpepmectByio- | Bpewms,
lue oneparmm HEJIETD
A — onienka cTaBok 3apabOTHOMH I1JIAThl — 2
B — paszpaboTKa 11porHo3os pbiHKa — 4
C — onpeaenenue 1eH MpoakK - 3
D — 6o/pxeTnpoBanne obbeMa 1mpo/iaxk B 3
E — 610/pKeTnpoBaHne BuIPYUYKH GC.D 1
F — G1o/uKeTHpOBaHNE TIPIMBIX H3/IEPIKEK A D 3
G — onenka 0ObLEMOB TPOU3BOJICTBA D 6
H — 61o/pKeTHpoBaHie HaKJIaJIHBIX pac- A 4
X0JI0B
[ — O1o/KeTHPOBaHNE TPY/IOBBIX PECYPCOB A G 2
J — 610/uKeTHPOBaHNE CHIPH G 3
K — 61o/pkeTHpoBanie KannTaibHbIX G 43
BJIOJKEHM T
L — coctaByienune NporHo3HbIx hopm E,F,HI]J K 1
OTYETHOCTH

3amanue 2.

Nmeetcs ucxoaaas nHOOPMAIIHS IO TPOCKTY:

— IUTAHOBBIN 00beM paboT coctaBiseT 2200 AeHEKHBIX eTUHUII,

— ocBOeHHBIN 006eM — 2000 meHeXHBIX €IMHMAII,

— (hakTHUECKasi CTOUMOCTbH BBIMTOJIHEHHBIX pa0boT coctaBiseT 2500 BBIMTOIHEHHBIX €IWHUII,

— OromkeT 1o 3aBepuieHuto npoekta — 10 000 qeHeXKHbIX eAUHUII.

1. Omnpenenute, YeMy paBeH UHACKC BbimosHeHHs croumoct (CPI) i JaHHOTO IpOeKTa, U
YTO OH TOBOPHT O COCTOSIHHH MTPOEKTA Ha JJAHHBI MOMEHT.

2. Ompenenute OTKIOHEHHE 1O cTouMocT CV 3TOro MpOeKTa.

3. OnpeaenuTe OTKIOHSHHUE IO CTOMMOCTH SV | cTaTyc mpoekTa (0TcTaeT MO0 ornepexaet
rpaduk padbor).

4. Onpenenure MpOrHo3 CTOUMOCTH 1o 3aBepuieHHt0 EAC mpu yciaoBuM, 4TO TEKYIIHe
OTKJIOHCHHS CUYUTAIOTCS TUITHYHBIMH.

3agaHus 11l CAMOCTOATEIbLHOM PpadoThI:

1. O6bsacHUTE, KAKYIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPUHT B PEATU3AINH IIPOEKTA.

2. [lepeuncnure, KAKUMHA METOJIAMU MOYKHO OCYIIECTBUTH KOHTPOJIb HCIIOJTHEHHUS TIPOCKTA.

3. PaccmoTpuTe CYyIHOCTh COBPEMEHHON KOHIICTIIIMY YIIPABICHHS KAY€CTBOM MPOEKTA.

4. OObBsACHHTE, TIOYEMY OCHOBHBIC NPHUHIIUIBI KOHIICTIMH «BCEOOIIEro YIpaBiICHUS
kagectBoM» (TQM) 6mu3ku punocoduu ynpapiaeHHs TPOSKTaMHU.

5. OnummuTe OCHOBHBIE MHCTPYMEHTHI KOHTPOJS KAayeCTBa, MPUMEHSIEMBIC B YIPaBICHUHU
MIPOEKTaMH.



6. OObsAcHHTE, KaKk OOCCIEYMBACTCS COOTBETCTBHE TPEOOBAHUSAM KadyecTBA B XOJIC
pealu3aiuu MpoeKTa.

7. OxapakTepu3yiTe METO]l OCBOEHHOTO 00beMa U 0COOCHHOCTH €TI0 IPUMEHEHHUS

33}13]—[1/[5[ JIJIS1 CAMOCTOATEIbHOH paGOTbI:

1. BBII[CJ'II/ITG KIJIFOYCBBIC HpO6H€MBI pcaim3anun KPYIIHBIX MHBCCTHLOHWOHHBIX ITPOCKTOB B
COBPCMCHHBIX YCIIOBUAX

2. YKa)KI/ITC, YTO C Ballled TOYKHU 3p€HUs, MOXKHO CACIIATh, YTOOBI I[O6I/ITBCSI MaKCHUMAJIbHOI'O
COorytaCoBaHUus MHTCPECOB YHAaCTHUKOB IIPOCKTA.

3. Onumure OCHOBHYIO ICJIb YIIPABJICHUA CTOUMMOCTBIO B MHBECCTUIIMOHHOM IIPOCKTC.

4, O6’B$ICHI/ITC, KaK 00eCcIieunBaeTcsi COOTBETCTBHUE Tpe60BaHI/I${M KayeCcTBa B XOA€
peaim3aliui HHBECTULIUOHHOI'O IIPOCKTA.

5. PaCCMOTpI/ITe OCHOBHBIC (bOpMI)I KOHTPOJIA p€ajin3aliluii MHBECTUIIMOHHBIX ITPOCKTOB.

6. OnuinTe moka3areiu OLICHKU U KOHTPOJIA pCain3allu NHBCCTULIUOHHBIX ITPOCKTOB

Konrtponupyemsie kommerennuu: YK-2, YK-3
Oyenxa Komnemenyull OCywecmeaisienicss 8 COOmeemcmauu ¢ maoauyetl 3.

5.3. 3aganus TBOPpYECKOI0 YPOBHSI:

Temwt 3cce

OcCHOBHBIE MOHATHUS U IPUHIIUIIBI YIIPABICHUS CTOUMOCTBIO IIPOEKTA.
[Tpoueccsl ynpaBiaeHHs] CTOUMOCTBIO ITPOEKTA.
CrpykTypa 3aTpar IpoeKTa.

MerTo1ibl OLIEHKH 3aTpar.

WHCTpyMEHTBI AJIsl OLIEHKH 3aTpPaT MPOEKTOB.
Bung! cmer.

MeTtoasl onpeneneHuss CMETHONM CTOMMOCTH.
bromxeTnpoBaHue pOEKTa.

. Bups 610/1xeTOB.

10. OTtueTHOCTH 10 3aTpaTaMm

wCoNO~WNE

Temwt 00K1a006 - npezenmavyuii

1. Ouenka 3¢)eKTUBHOCTU MPOEKTOB: KPUTEPUH U OCHOBHBIE ACIIEKTHI.

2. Oruenka (pUHAHCOBOU COCTOSATETHHOCTH HHBECTUIIMOHHBIX MPOEKTOB.

3. OrmeHka 3KOHOMHUYECKOH A(P(EKTUBHOCTH IPOCKTOB: IMPOCTHIE W CIOXKHBIC METOJIBI
OLIEHKH 3P PEeKTUBHOCTH HHBECTHIIMOHHBIX TIpoekToB (ROI, PP, NPV, PI, DPP, IRR).

Kontponupyemsie komnerenuuu: YK-2, YK-3
Oyenka komnemeHyuil 0Cywecmenaemcs 6 COomeemcmesuu ¢ maobauyeu 3.

Kypcosas padora - He npegycMOTpeHa

5.4. TecToBbIe 3a1aHUA

1. TIpoeKT MOKHO ONpeIeINTh, KAK:

a) COBOKYITHOCTh MEPONPHATHI, HANpPABICHHBIX HA JOCTI)KCHHE YHHKAJIBbHOW IEMH |
OTPaHUYEHHBIX [0 pecypcaM U BPEMEHU;

06) Cucremy 1eneii, pe3yJabTaTOB, TEXHUYECKMX U OPTaHU3alMOHHOW TOKYMEHTAIlWH,
MaTepuaibHBIX (PMHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, a TAK)KE YIPABICHUYECKUX PEHICHUN U
MEPONPUATHI MO UX BBINOJHEHUIO;

B) CUCTEeMHBIN KOMIUIEKC TUIAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHUYECKUX, OPTraHU3AIMOHHBIX U
Ip.) JOKYMEHTOB, COJEpPKalIMX KOMILJIEKCHYIO MOJEb ICHCTBHI, HaNpaBICHHBIX Ha JOCTH)KECHHE
OPUTHHAIBHOM LETH.



2. Oxkpy:kaomas cpeia NpoeKkTa — 3To:

a) CoBOKyMHOCTh (DaKTOPOB U OOBEKTOB, HEMOCPEACTBCHHO HE NPHHUMAIOUINX y4acTHs B
IPOEKTE, HO BIUSIOUIMX HA MPOEKT U OCYIIECTBISIOUINX B3aUMOJICHCTBHE C TIPOCKTOM U OTACIBHBIMH
€ro AJIEMEHTAMHU;

6) COBOKYITHOCTh BCEX YYAaCTHHMKOB INPOEKTa U JAPYIHX (PU3NYECKUX U IOPUAWYECKHX JIHI,
3aMHTEPECOBAHHBIX B €T0 PE3YJIbTaTE;

B) COBOKYIMHOCTh HE3aBUCHMBIX XO3SHCTBYIOIIMX CYOBEKTOB, B3aUMOJCHCTBYIOIIUX C
y4acTHHKaMU TPOEKTa.

3. Cy0bekTbl, C€aMOCTOSITEJIbHO peaju3ylolIMe JIeSTeJbHOCTb M0 TPOEKTY WIH
JAesiITeJIbHOCTH, Pe3yJIbTAaThl KOTOPO# BJIMSIIOT HA MPOEKT (B3aUMO/IeiiCTBYIO C IPOEKTOM), — 3TO:

a) [laccuBHbBIE yUaCTHUKU MPOEKTA;

0) AKTUBHBIC YIJACTHUKH MIPOCKTA,

B) KocBeHHbIE yUaCTHUKH MPOEKTA.

4. PykoBOIUTE]b MPOEKTA OTHOCHTCH:

a) K akTHBHBIM HETIOCPEICTBEHHBIM yUaCTHUKAM;
0) [TaccCUBHBIM y4acTHUKAM;

B) [TacCHBHBIM HEMIOCPEICTBEHHBIM YUYaCTHUKAM;
T') HETIOCPEACTBEHHBIM YYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHKAM.

5. HNHunmatopoM nmpoexkTa siBJsieTCs:

a) CyObeKT [eATenbHOCTH, 3aMHTEPECOBAHHBIM B JOCTHKEHHH OCHOBHOM II€NIM PEe3yJIbTaToOB
IIPOEKTA;

0) VYdyacTHUK, OCYHISCTBISIOMIUNA (UHAHCHpPOBAaHHWE TPOEKTa U  3aWHTEPECOBAHHBI B
JOCTHKEHUH (PUHAHCOBBIX PE3yJbTaTOB MPOEKTA;

B) CyOBeKT, SBIAIOMIMHACA HOCUTENEM OCHOBHOM HJEM TMpOeKTa M WHUIMATHUBBI 10 €ro
peanu3anum.

6. OO0mAas CTPYKTYpPA *KM3HEHHOT0 IMKJIA MPOEKTA BKJIIOYAET B cedsi:

a) [IpenuHBeCTIIMOHHYIO, HHBECTUIIMOHHYIO, YKCIUTYaTAIlHOHHYIO CTAIIHH;

0) [IpennpoekTHBIC UCCIIeTIOBAHUS, POCKTHBIN aHAITN3, CTPOUTEIIECTBO, IKCILUTYaTaIHIO;

B) OOocHOBaHME WHBECTHIIHMH, pa3pabOTKy OW3HEC — IMJaHa, TEXHUKO — IKOHOMUYECKOE
000CHOBaHHE MPOCKTa, CTPOUTEIHCTBO, OCBOCHHE IPOWU3BOJCTBEHHONW MOIIHOCTH, JKCILTyaTaIHIO
3aBeplIeHHE MPOEKTa.

7. Tlonublii nepeyeHb 6a30BBIX JIEMEHTOB YIIPAaBJIeHHs MPOEKTOM BKJIIOYAET B celsi:
a) Pecypcel, paboThl, pe3ynbTar;

6) Llenu, pecypchl, paboTHI;

B) Bpemsi, cTouMocTh, KauecTBo;

r) Pecypcel, paboThl, pe3ynbTar, pucky;

n) Llenmu u MeponpusITHS IO UX JOCTHKCHHIO.

8. OcHOBaHHBII Ha 3HAHWHM OOBEKTUBHBIX 3aKOHOB W OTBITE, BEAYIIUH K MPAKTHUYCCKUM
pe3yJIbTaTaM TBOPYECKHH AKT ILeJICHANPABJICHHOI0 BO3JAeHCTBUSI Cy0ObeKTa yNpaBjeHHs Ha
00beKT — 3TO:

a) yIpaBJICHUE;

0) yripaBieHHE TPOEKTOM;

B) aIMUHHCTPUPOBAHUE;

') KOOpJUHAIIHS,

1) YIIPaBJIEHYECKOE PELICHNE

9. Coaepxanue nMpoeKTa — 3T0:
a) COBOKYITHOCTb II€JIeH, pa0OT M YIaCTHUKOB TMPOEKTA;



0) repeveHs 11eIeid, paboT U PECYpPCOB MPOEKTA,
B) COBOKYITHOCTBH ITOCTABJICHHBIX L[eneﬁ U CBSI3eH MCKIAY HUMH,
T) IpeIMeTHast 00J1acTh, OrPAaHHYCHHAS CAMKAMH OKPY)KEHUS TPOEKTA.

10. KoumuecTBo (a3 KHU3HEHHOT0 IMKJIA MPOEKTA MOKET 3aBHCETH OT:
a) [IpooKUTETPHOCTH IPOCKTA;

0) CJI0)KHOCTH MPOEKTA,

B) Bce BhIlIenepeunciieHHoe;

r) [ToTpebHOCTEl B KOHTPOJIEC TPOEKTA.

11. OpraHu3anmoHHAasi CTPYKTYpa ynpaBJeHUs MPeJcTaBJisieT co0oii:

a) COBOKYITHOCTh 3JIEMEHTOB OpraHu3aluu (JIOJDKHOCTEH UM CTPYKTYPHBIX MOJpa3eicHuil),
YUYaCTBYIOIIMX B yIPaBICHUECKON AESITETbHOCTH, U CBSI3EH MEX]y HUMU;

0) mepedeHb CTPYKTYPHBIX MOJAPA3/ICICHUI U MTATHBIX €IMHULl OPTaHU3AIUU C YKa3aHHEM HX
JOJKHOCTHBIX 00S13aHHOCTEH;

B) TEXHOJIOTHIO BHITIOJHEHHSI pa0oT IO TIPOEKTY B YBSI3KE C CHCTEMOU OTBETCTBEHHOCTH 32 3TH
paboTHI.

12. OpraHu3anuoOHHAasi CTPYKTYpa yHpaBJIeHUsI ONpeaessieTcs:

a) CUCTEMOU BJIACTHBIX, aIMHHUCTPATHBHBIX TOJTHOMOYHIA;

0) cucTeMOil aJIMUHUCTPATUBHBIX (PYHKIHOHAIbHBIX TOJHOMOYMA M  TOPU3OHTAIBHBIX
OTHOIIICHU;

B) CCTEMOM OIUIATHI TPY/a.

13. KomaHnjaa ynpaBJ/ieHHsI IPOEKTOM NpeacTaBJIsieT c000ii:

a) COBOKYITHOCTbh YYaCTHUKOB MPOEKTA, OCYLIECTBIISIOIIUX HE TOJIBKO YIPABICHUYECKYIO, HO U
UCTIOJIHUTEIIbCKYIO, IPEIMETHYIO JIeITEIbHOCTh Ha OCHOBE KOMaHIHOTO IPUHLUIIA;

0) COBOKYIHOCTh HWCIOJHHUTENEH, OCYIIECTBISIONIMX TOPU3OHTAIBHYIO HHTETPAIUIO
NeSITeIbHOCTH B PAMKax (PYHKIIMOHAIBHOM OpraHN3allMOHHOMN CTPYKTYPBHI;

B) €AMHBIA OpraH YIpaBJIEHUS MPOEKTOM, HPEJCTABIAIOMNNA CcOO0H COBOKYIHOCTH
COTPY/HUKOB, OCYIIECTBIISIONUX YIPABICHYECKYIO AEATEIbHOCTh HA OCHOBE KOMaHAHOTO MPUHLUIA
OpraHM3aIi B3aUMOIEHCTBUS MEXYy COOOH.

14. K o0mmM npuHOUNaM BbIOOPAa M TOCTPOCHHS OPraHU3ALMOHHON CTPYKTYPbI
YIPaBJICHHS NMIPOEKTOM OTHOCHTCSH:

a) COOTBETCTBHE OPIraHM3ALMOHHOM CTPYKTYphl CHCTEME B3aUMOOTHOILIEHUN YYaCTHUKOB
IIPOEKTA;

0) COOTBETCTBHE OpraHU3aLMOHHON CTPYKTYPHI COJIEPKAHUIO ITPOEKTA; B)
COOTBETCTBUE OPraHU3ALIMOHHOM CTPYKTYpPBI OI0JKETY NMPOEKTA;

') COOTBETCTBUE OPraHU3aLMOHHON CTPYKTYPhl OKPYKEHHUIO IPOEKTA;

1) COOTBETCTBHE OPraHU3alMOHHOW CTPYKTYphl TPUHSATBIM OTpacieBbIM HOpPMaM H
CTaH/apTaM.

15. OpraHu3anuoHHasi CTPYKTypa yNpaBJieHHs] NPOEKTOM, BbIHECEHHasi 32 PaMKH
MATEPUHCKOI CTPYKTYPbl OpraHu3aluu, — 3TO:

a) BceoOIIee yrmpaBlIeHHE TPOCKTaMU;

0) MPOEKTHO-MAaTPUYHAS CTPYKTYPA;

B) MEXaHUCTUYECKAS CTPYKTYPA;

T') yIIpaBJeHHE M0 MPOCKTaM;

1) BBJICTICHHAS OPraHu3alHOHHAas CTPYKTYypa.

16. OpraHu3anuoHHAasi CTPYKTypa YNpaBJieHHs] NMPOEKTAMH, BbIHECEHHAasl 3a PaMKH
MATEPUHCKUX CTPYKTYP OpraHu3anuii, OCyNIeCTBJSIIOIIUX YNpaBJieHHEe TMPOEKTAMH Ha
MAPUTETHOM OCHOBE, — ITO:

a) IBOMCTBEHHAs OpraHU3alMOHHAS CTPYKTYpa;

0) MPOEKTHO-MAaTPUYHAS CTPYKTYPA;



B) BceoOl1iee yrpaBjieHUE MPOCKTAMH,
') MEXaHUCTUYECKAsl CTPYKTYpa;
1) yIIpaBIICHHUE IO MTPOCKTaM.

17. OpraHu3anuoHHasi CTPYKTypa YNpaBJiieHUsl NPOeKTaMH, peajinudyeMas B paMKax
MAaTEPUHCKOI CTPYKTYPbI OPraHU3alUM VISl YIIPABJEHUS OJHMM WJIN HECKOJIbKIUMHU MPOEKTAMH
¢ rJIy00KoOil HHTerpanuei NPOeKTHOM U MATEPUHCKOM CTPYKTYP, — ITO:

a) ABOMCTBEHHAsl OpraHU3alMOHHAs CTPYKTYPa;

0) MPOEKTHO-MATPUYHAS CTPYKTYPA;

B) BceoOI1Iee yrpaBiIeHUE TPOCKTaMU;

T') yIpaBJeHHE 10 MPOEKTaM;

1) MEXaHUCTUYECKasi CTPYKTYpa.

18. OpraHu3anuoHHasi CTPYKTypa yOpaBjeHHsl MPOEKTAMH, COBHOAJAK0OIIas C
MATEPUHCKON CTPYKTYpPOil, BCSl JAeSITEJIbHOCTHL KOTOPOl COCTOMT U3 JAeSITeJIbHOCTH 10
YIPAaBJIECHHUIO POEKTAMH, — 3TO:

a) IBOMCTBEHHAs OpraHU3allMOHHAS CTPYKTYpa;

0) BceoOIiee ynpaBlieHHUE TIPOCKTaAMU;

B) IPOEKTHO-MATPUYHASI CTPYKTYpa;

I') yIIpaBJIEHUE 110 IPOEKTaM;

1) BbIIETICHHAs] OpraHu3aluoOHHAas CTPYKTYypa.

19. Cxema «ynpaBieHue — (YHKIHS TeHEPAJBLHOT0 MOAPSAYNKA» MNPeACTaBIseT
co0oii:

a) IBOMCTBEHHYIO OPraHU3AIIMOHHYIO CTPYKTYPY;

0) BceoOIIee ynpaBlieHHUE TIPOCKTaMU;

B) CJIOKHYIO OPT'aHU3AIUOHHYIO CTPYKTYDPY;

I') yIIpaBJIEHUE 110 IPOEKTaM;

1) BBIJICIIEHHYIO OPTaHU3allMOHHYIO CTPYKTYpY.

20. ITpeumymecTBaMu (PYHKIHOHAIbHBIX OPraHU3ANNOHHBIX CTPYKTYP SIBJISIIOTCS:

a) CTUMYJIMPOBAHME JIETIOBOM U MPOGECCHOHATHHON CIICIIUATH3AIIH;

0) cozelicTBYE MOBBIIIEHUIO TEXHOJOTHYHOCTH BBIMOJHEHUS ONEpaluii B PYHKIIMOHATHHBIX

o0J1acTX;

B) KOHIICHTpAIIUsl BHUMAHUI Ha TIPOEKTE, €T0 1N U MOTPEOHOCTH KIMEHTOB;

I') TOSIBIIEHHE BO3MOXHOCTH THOKO «HACTpaWBaTh» OPraHU3AIMOHHYIO CTPYKTYpYy B paMKax
HIMPOKOTO CIIEKTPa: OT C1ab0i 10 CUIBLHOW MaTPHUIIBI;

1) ONTHUMH3AIUsI KOMMYHUKAIIMUOHHBIX CBSI3€H MEXIY COTPYAHHUKAMU M PYKOBOJUTEIIEM MPOEKTa
¥ MEXK]y BBICIIMM PYKOBOJCTBOM MaTE€PUHCKOM OpraHU3aIiu.

21. I'pa¢ux I'anTa no3Bosier:

a) OTPa3UTh NPOJAOJKUTENBHOCTh BBIITOJIHEHUS pa0OT MO MPOEKTY;
0) TOKa3aTh JIOTHYECKYIO CBSI3b MEXKAY pabOTaMHU IO MPOEKTY;

B) CIIPOTHO3UPOBATH X0/ BHIITOJIHEHUS PadOT MO MPOEKTY.

22. HukjaorpamMmma —3To:

a) JIMHEeHas MOJEIb, B paMKaxX KOTOPOil paboThl H300pa)katoTcs B BUJE HAKJIOHHOW JTMHUU B
JBYXMEpPHON CHCTeME KOOPAMHAT, OJJHA OChb KOTOpPOH M300paxkaeT Bpems, a Japyras — 0ObeMbl WU
CTPYKTYPY BBIIIOJHSEMBIX padoT;

0) cereBas MoOJENb, B paMKax KOTOpPOW paboThl H300pakarOTCI B BHUAEC CTPETIOK,
B3aMMOCBSI3aHHBIX MEXIY COOOH ImyTeM COOBITH, H300pakaeMbIX B BUJIE KPY>KKOB;

B) KaJICHIApHBIN rpaduK BBHITOIHEHHUST pabOT, KOTOPBIE H300PaKAIOTCS B BUJIE TOPU30HTAIBHBIX
OTPE3KOB Ha IIIKaJIe BPEMEHH.

23. B ynpaBjieHMH MPOEKTOM HCHOJIb3YKTCS Takue rpagbl, KaK:
a) IepeBo IIeNeH;



0) nepeBo pabor;

B) OpraHU3aI[MOHHAS CTPYKTYPA;
) 5-kpuBasi;

1) CEeTeBOM rpaduk;

¢) nuarpamma VicukaBebl.

24. OpueHTHPOBAHHBIN rpad nmpeacrapiisieT co0oii:

a) rpad, IMHUM KOTOPOT'O U300paKAFOTCS B BHJIC HAPABICHHBIX OTPE3KOB (CTPETIOK);

0) rpad, pedpa KOTOPOro HE MEPECEeKaITCS,

B) rpad), He UMEIOIUH B cede 3aMKHYTBIX KOHTYPOB;

r) rpad, BEpIINHBI KOTOPOTO COSAMHSIIOTCS MPOCTHIMU (HE HAMPaBICHHBIMHU ) OTPE3KAMHU.

25. OpueHTHPOBAHHBIN rpad cocTouT HU3:
a) BEpIIMH U AYT;

0) BepIIMH U pedep;

B) CTPYKTYPBI U TOJISL.

26. MeToa KPUTHUYECKOTO MYTH OB BIiEPBbIE IPUMEHEH:

a) TIpY OpraHu3aliyi BOCHHBIX ITOCTABOK BO BpeMsi BTOpoiit MUPOBOIi BOIHBI,

0) B mporpamme Polaris',

B) MPU CTPOUTENILCTBE U OOCITYKMBAHUM XMMHYECKHUX 3aBOA0B (hrupmbl DuPont.

27. MeToabl ynpaBJ/ieHHsI HA OCHOBe CeTeBbIX MojieJieil MOJIy4Ynjiu Ha3BaHHe:
a) METOBI 0030pa U MEPECMOTpPa POTPAMM;

0) METObI CETEBOTO MIIAHUPOBAHUSA U YIIPABICHUS;

B) IIPOTrPaMMHO-IIEJIEBON MOIXO/T;

') METOJIbI KPUTUYECKOTO MYTH.

28. K HemocTraTkaM JMHEHHBIX MO/ejIeil OTHOCATCSH:
a) CII0)KHOCTh KOPPEKTUPOBKH MPH N3MEHEHHUHU YCIIOBHIA;
0) CII0’)KHOCTh BapUaHTHOM MPOPabOTKH;

B) HEBO3MOXHOCTH IPOTHO3UPOBAHMUS X012 padoT;

I') HEBO3MO>KHOCTb ONITUMH3AIMH 3aI1aCcOB.

29. Pabora B ynpaBJ/ieHMH IPOEKTAMH — 3TO:

a) TPYZIOBOH Tpo1iecc, TPEOYIOIIHiA 3aTpaT BPEMEHHU B PECYPCOB;

0) COBOKYITHOCTb OIepallHii, HallpaBJE€HHbIX Ha NOJIY4YE€HHUE KOHKPETHOTO Pe3yNbTaTa;
B) TIpoIIeCC, HE TPEOYIOIINIA 3aTpaT TPyaa, HO TPEOYIOIINIA 3aTpaT BPEMEHH.

30. ®dukTNBHAs padoTa B yNpaBJIeHMU MPOEKTAMHU — ITO:

a) TpyJOBOH Iporiece, He UMEIOLINM Pe3yJIbTaToB;

0) HeoraunBaeMas paboTa;

B) paboTa, pe3yibTaThl KOTOPO HUKOMY HE HYXHBI,

F) 3aBUCUMOCTE MCXKAY ABYMA HIHM HCECKOJIbKHMHU CO6I)ITI/I$IMI/I, HE Tpe6y}0maﬂ HM 3aTpar
BpPEMEHH, HU PECYPCOB, HO IMOKa3bIBAIOIAs JIOTHYECKYIO CBSI3b paboT.

31. OxuaaHue B ynpaBJIeHMH NPOEKTAMHU — ITO:

a) TEXHOJIOTHYCCKAA U1K OpraHu3allMOHHAA B3aUMOCBA3b MCXKIY CO6I)ITI/I${MI/I;
0) npotuecc, He TpeOyIOIHUI 3aTpaT TPyAa, HO TPEOYIOIUI 3aTpaT BpEMEHH;
B) BBIHYK/ICHHBII MPOCTOI paOOTHUKOB, MaIllMH U MEXaHU3MOB.

32. CoObITHE B yIPaBJEeHHH MPOEKTAMH — ITO:

a) pe3ynbTaT BBIIOJHEHHUS OJHOW WM HECKOJNBKHX paboT, MO3BOJSIOMIMNA HayUMHAThH
CIenyIoNLyIo paboTy;

0) Hayaso paboThI WM 3aBEPILICHUE PAOOTHI;

B) OJTHOBPEMEHHOE 3aBEPIIICHUE WU HA4YaJI0 HECKOJIBKUX padoT.



33. CoObITHE B yIPaBJIeHHMH MPOEKTAMHU COBEpPIIAETCH:

a) B TEUCHHE MaKCUMAaJIbHOM MPOIOJHKUTEILHOCTH MPEIIIECTBYIOINX padoT;

0) B Te4YeHHE MPOJODKUTEIBHOCTH NPEAIIECTBYIOMENH padoThl, AEICHHON Ha JeCATUYHBINA
aorapru(M NpOAOIHKUTEIILHOCTH KPUTHUECKOTO ITyTH CETEBOTO IpaduKa;

B) MI'HOBCHHO M HC UMCCT IMPOAOJIKUTCILHOCTH.

34. HeckoJbko padoT BXOIHUT B:
a) UICXOJTHOE COOBITHE;

0) mpocrtoe coObITHE;

B) CJIO’)KHOE COOBITHE.

35. IlyTh B ynpaBJjieHUH MIPOEKTAMH — ITO:

a) MPOJOJKUTEILHOCTh BCEX pabOT CETeBOTo rpadukKa;

0) HempepbIBHASL MOCJICIOBATEIBHOCTh PabOT, HAUYMHAS OT MCXOJHOTO COOBITHS CETEBOW MOJEIN
M 3aKaH4YMBasA 3aBCpUIAIOIINM;

B) KpaT4alIIuii MapuipyT OT UCXOHOTO COOBITHS JI0 3aBEPIIIAIOIICTO.

36. Kpurnueckuii nyTh B ypaBJieHHH MPOEKTAMH — ITO:
a) MyTh CETEBOr0 rpaduka ¢ Kpardaiien JJIMHOM;

0) myTh ceTeBoro rpaduka ¢ MaKCUMaIbHOU JUTMHOM;

B) cpenHss apuMeTniecKas Bcex myTei ceTeBoro rpaduka.

37. YnopsijioueHue ceTeBoro rpaguka npeacrabJisieT co00ii:

a) JUKBUAALMWIO W3JIMIIHUX JIOTHYECKHX CBA3€H M COOBITUH, COKpalleHHe KOJIUYeCTBa
IIEPECEUCHUN;

0) ycTaHOBIJIEHHE ONTHMAJIHHOTO COOTHOIIEHUS MEXIY KOJIMYECTBOM PabOT M KOJIMYECTBOM
COOBITHI;

B) HyMepaluo COOBITHH.

38. MeToa JIOTHY€CKOT0 30HMPOBAHMS MO CJIOSIM 3aAKJII0YAETCS B:

a) TPYIIUPOBKE padOT MO MPOJOHKUTEITLHOCTH;

0) rpynnupoBKe COOBITUH TaK, 4YTOOBI HE OBLIO CBSI3€H MEXTy COOBITUSIMH B OJTHOM CJIOE;
B) TPYINIIUPOBKE COOBITUH TaK, 4YTOOBI MEKIY CIOSMHU HE ObLIO MepeceKarouxcs padboT.

39. Kox(ppuuueHTOoM CJI0KHOCTH — ITO:

a) OTHOIIEHHE TPOIODKHTEIFHOCTH KPUTHUECKOTO IMyTH K CyMME NpPOJOKUTEIBHOCTEH
BCeX padoT;

0) OTHOIIICHNE KOJIMYECTBA BXOISAIINX paOOT B COOBITHE K KOJTMYECTBY HCXO/SIINX;

B) COOTHOLIEHHE KOJIMYECTBa pabOT CETEBOro rpauka U KoJIM4ecTBa COOBITHI.

40. TlepByIo cTeneHb AeTAIN3ANNHA UHMEIOT:

a) YKpYITHEHHBIE CETeBbIC TPadUKH JJIsl PyKOBOACTBA KOMITAHHH;

0) ceTeBblie rpadUKu MO0 KOMITJIEKCaM paboT I PyKOBOIUTEIIEH OT/IETIOB;
B) JIeTaJM30BaHHbBIC CETEBBIC TPAdUKH IS OTIEPATUBHOTO YIIPABICHUSI.

41. TyaBHBIM  00bEKTOM  MNPOLECCHO-OPUEHTHPOBAHHOIO  MOAX0/Aa  SIBJISIIOTCH
cjeaylolue CBA3M MeKAy onepanusiMu 4 paéoramu:

a) (yHKIIMOHAJIbHBIE;

0) aIMUHUCTPATUBHBIE;

B) TEXHOJIOTHUECKHE.

42. TpeGoBaHHSI K COBPEMEHHBIM CHCTEMaM MeHeIKMEHTAa KayecTBa 3aKpPeIlIsIlOTCA B
CTaH/AapTax:

a) 1ISO 14000;

6) 1SO 10006;



B) 1SO 9000.

43. OaHa U3 HECOIJIACOBAHHOCTE!l MPOEKTHOI0 U MPOLECCHOr0 YNPAaBJIEHHSI COCTOMUT B
TOM, YTO:

a) IPOEKTHOE YIPaBJIEHUE — IPOEKTUBHO, a MPOLECCHOE YIIPaBICHHUE — PEAKTUBHO;

0) MPOEKTHOE YIpPaBJICHHWE IOJAPA3yMEBACT HOBU3HY, OPUTHHAIBHOCTH JCSITCILHOCTH, a
MIPOLIECCHOE yIpaBJIeHHE MPEANOIaracT CTabMIbHOCTh U PYTUHHBIN XapakTep padoT;

B) IPOEKTHOE YIPaBIIeHUE UMeeT (DYHKIIMOHAIBHYIO OPUEHTAIIHIO, a POLIECCHOE YIPaBlIeHUE—
a/IMUHUCTPATUBHYIO.

44, YnpasJ/ieHUe 3al1acaMu NMPOeKTAa MpeacTaBjisieT cO00i:

a) JESATENIbHO I10 MOMCKY U BBIOOPY MOCTaBIIMKOB PECYPCOB, [0 OPraHU3aLUU U NIPOBEICHUIO
KOHKYPCOB (TEHJIEPOB) Ha MOCTABKY, [0 YIPABJICHUIO KOHTPAKTAMH M JOTOBOPAMHU C TIOCTABIIUKAMH,
[0 OpraHu3aliy ITIOCTaBOK, TNPHUEMKH, Yyd4eTa, KOHTPOJIA, XpaHEHHs U IepeJadyd pecypcoB
NPOM3BOJICTBO;

0) COBOKYIHOCTH IPOIIEIYp, MPAaBWI B pabOT, HAIPABJICHHBIX HA 00ECTIEYeHHE ONTHMAIBHOTO
3araca pecypcoB, HEOOXOAMMOTO I OecriepeOoHOTo MPOU3BOJICTBA padoT;

B) oOecreueHue CBOEBPEMEHHOCTH TOCTABOK.

45. Pa3paboTka KOHUENUIHUN YNPABJEHUS NMPeIMETHOH 00/1aCThI0 MPOEKTA He BKJIIOYAET
B ce0s:

a) aHau3 Mpo0IEeMbI U TIOTPEOHOCTH B TIPOEKTE;

0) aHaIM3 MPUYKH, BBI3BIBAIOIINX OTKJIOHEHUS B PEIMETHON 00JIaCTH MPOEKTa;

B) YTOUHEHHUE OCHOBHBIX XapaKTEPUCTUK IPOEKTA;

T') LITaTHOE PaclHCaHuE;

1) BCE BBILLIEIEPEUNCIIEHHOE.

46. Ilpu pacyere Mo MeTOAY KPUTHYECKOr0 MYTH MO3HHE CPOKH BBINOJHEHUS PadoT
NMPOEKTA BHIYUCIAIOT:

a) 00paTHBIM TPOX010M (TIPOTUB CTPEJIOK) MO CETEBOM TUArpamMMme;

0) IpsIMBIM MPOXOAOM (TIO CTPENIKaM) MO CETEBOM TuarpaMmme;

B) IPSIMBIM M 0OpaTHBIM ITPOXOJIOM IO CETEBOM Tuarpamme;

T') IPSIMBIM HJIK OOPAaTHBIM, B 3aBHCUMOCTH OT BH/Ia CETEBON AMArpaMMBbl, IIPOXO0M;

1) BCE BBIIIENIEPEUUCIICHHOE

47. IocnenoBaTeibHOCTh PadoT, HMEKIIUX HA CETEBOM JuarpaMme NMpoeKTa HYJIeBOM
BPEMEHHOH pe3epB, ITO:

a) KOMIIPOMHUCCHOE PACITHCAHNE TIPOCKTA.

0) onTUMaIbHOE pPACIUCAaHUE MMPOEKTA.

B) HEKpUTUYECKUI ITyTh IPOEKTA,

') KpUTHYECKHUH MyTh MPOEKTA.

1) HA OJTUH U3 BapUAHTOB.

48. [leATeIbHOCTh 1O YNPABJIEHUI0 MPOEKTOM, HAMpaBJEeHHAs Ha JAOCTH)KEHHe
COOTBETCTBHMS  Pe3yJbTAaTOB INPOEKTA BbIABJICHHBIM MOTPEOHOCTAM M OXHAAHMSAM,
npeacrasJjsier co0oil moacucTeMy:

a) YIpaBJIEHUS COAECPKAHUEM;

0) ynpaBJIeHUS] Ka4e€CTBOM;

B) YIIPaBJIIEHUS PECYPCAMHU;

I') yIpaBJIeHUS pUCKAMH;

1) YIIPaBJIEHMS IEPCOHATIOM.

49. 3angaya no ynpapJieHUI0 KOMILIEKTAaMell pelaercsi B paMKax MoJACUCTEMbI:
a) yIpaBJieHUs] KOMMYHUKAIHSIMH,

0) ympaBieHUs COJIepKaHUEM;

B) YIPAaBJICHHE KAYECTBOM;



I') YIpaBJIE€HUs MaTepUAIbHO-TEXHUYECKUM 00eCIIeYeHUEM;
1) YIpaBJIEHUS PUCKaMH.

50. B pamkax ynpaBjeHHsI CTOMMOCTBIO MPOEKTa MCHOJIb3YIOTCH CJIeAYIolHe YIpaBsionue
MOJIeJIH:

a) OpraHu3alMOHHAs CTPYKTypa, IITaTHOE pacHHCaHue, MaTpulla OTBETCTBEHHOCTH, CETeBas
MaTpUIIa;

0) cTpyKTypa NpOoayKIIHH, CTPYKTypa nmoTpedHocTel (TpeOOBaHUH K MPOILYKIIHN);

B) CTPYKTYypa pacxoJioB (IepeBO CTOMMOCTH), CTPYKTypa JOXOHOB, OO/KET, rpadK JECHEKHBIX
MIOTOKOB.

51. YnpaBieHue 3aKyIKaMH B IIPOeKTe NpPeCTaBJIsAET cO00ii:

a) NesTeIbHOCTb, HAIIPABJICHHYIO HA IOUCK U BHIOOP MOCTABILMKOB HEOOXOIUMBIX PECYPCOB,
YCTAaHOBJIEHME C HUMHU JIEJIOBBIX OTHOIIEHUMN, COIJIACOBAHHUE JIOTOBOPHON JOKYMEHTaluu U
nproOpeTeHue MpaB Ha MCII0JIb30BaHUE PECYPCOB;

0) JeATeNbHOCTh, HANpaBICHHYID Ha oOecnedeHue pabOT BCEMH HEOOXOIMMBIMH
MaTepHaIbHBIMU pECYpCaMU NPHU COOJIIOACHUH paHee 3aIlJIaHUPOBAHHBIX CPOKOB U KaYeCTBa,;

B) JEATEIIbHOCTb, II0 CBOEBPEMEHHON [OCTAaBKE MaTepUalbHBIX PECYPCOB K MeCTaM HX
UCIIOJIb30BAaHUs, OPraHU3ALMUI0 MX IPHEMKH, BXOJHOTO KOHTPOJS, XpaHEHHs U Iepelaud B
UCIIOJIb30BAHUE.

52. JletajibHble pelleHUs] MO0 OPraHU3AlMOHHOI CTPYKType YIpaBjeHHs MPOEKTa
3aKPenIsiloTCs:

a) B IOJIOXKEHMUSI O CTPYKTYPHBIX IOJPA3JCICHUSAX, B JIOJDKHOCTHBIX HHCTPYKLHAX, MaTpHULaX
paszienieHus aAMUHUCTPATUBHBIX 33/1a4 YIIPABJICHUS, CETEBBIX MaTpUIaX, IpodeccuorpaMmax;

0) KaJleHIapHbIX TUIaHaX, CeTeBBIX Ipadukax u rpadukax ['anTa;

B) TEXHUYECKHX CEPTUDUKALINIX, TEXHUUECKHUX 33JaHUSIX U paO0UYMX MPOEKTaX.

53. IloaHblli mepevYeHb BHIOB /IEATEJLHOCTH, 00ecne4YrBAOIINX YyNpaBjeHHE
NPOEKTOM, BKJII04YaeT B ce0s:

a) CoIJlacoBaHWE, BH3UPOBAaHWE, WCIONHEHHWE paboT, TMpenocTaBlieHne HHQPOpPMAIIHH,
MOJITOTOBKY MPE/JIOKCHHIA,

0) nHbOopMaIHIO, INIAHUPOBaHUE, 0OecTIeYeHe, KOHTPOIIb;

B) YIIpaBJICHHUE PECYpCaMH, yIIPaBJICHUE paboTaMu pe3ysibTaTaMu, YIIPaBIICHUE PUCKAMH;
T') MJIaHUPOBAHUE, OPTraHU3AIUI0, KOOPAUHALINIO, aKTUBU3AIIHIO, KOHTPOJIb.

54. Bu3Hec-MJIaH NPoOeKTa — 3TO:

a) COBOKYITHOCTh PACYETHBIX IOKYMEHTOB;

0) COBOKYITHOCTb MPABOBBIX JOKYMEHTOB;

B) COBOKYIMHOCTH aHAJIUTUYCCKUX, PACUCTHBIX U IIPABOBLIX TOKYMCHTOB,
I') COBOKYITHOCTb YUPEAUTENbHbBIX JOKYMEHTOB.

55. Jl1s ycnenIHoii peaiu3auuy NpoeKTa Handosiee 3HAYNMO!

a) HAJIMYKMe XOpoIlIel KOMaH bl IPOEKTa;

0) xopoIuasi pekjamMa IpoaAyKIHH;

B) HAJIMYHE TIOCIIETIPOAAKHOTO CEPBUCA M TAPAHTHIWHOTO OOCITY)KUBAHHS,
I') BCE OTBETHI BEPHBHI.

56. IIpu KOHTpoJIe BHINOJHEHHS MJIAHOB KOHTPOJIMPYeMble MOKa3aTeJH ObITh IBYX BU0B:
a) 11eJIeBbIe U OTPAaHUYMBAIOIIINE;

0) 1eNIeBBIE U MTPEICIIbHBIE;

B) (puKCHpOBaHHBIE U OTPAHUYUBAIOIINE;

I') GUKCUPOBAHHbIC U Tpe/IEIbHBIE.

57. B paMkax ynpapjieHMs KOMMYHUKalMsIMH NPOeKTa B (paze pa3padoTku pemialoTcs
TaKHe 321241, KaK:



a) ompeencHue WH(POPMAIMOHHBIX MOTPEOHOCTEH YYACTHHKOB IPOEKTA, MPOCKTUPOBAHUS
CTPYKTYpbI JTOKYMEHTAIlMM U 0e3 MaHHBIX, a TAaKXKe CO3[JaHHe MPOeKTa WH(POPMAIIMOHHON CHCTEMBI,
BKITIOYAIOIIEH CXEMBI almapaTHON W MPOrPaMMHOM COCTaBIISIFOIINX

0) pa3paboTka TEXHUYECKOTO 3aJaHusl, pa3paboTKa TEXHHYECKOTO MPOEeKTa HH(POPMAITMOHHON
CHCTEMBI, CO3JaHHEe HWH(POPMAIMOHHOW CHUCTEMBI, BKJIFOYAIOUICH amlapaTHyld MU HPOTPaAMMHYIO
COCTABJISFOILE;

B) OINpeJIeJICHUE CTPYKTYphl 0a3 NaHHBIX, pa3paboTKa MPOEKTa JIOKAILHOW BBIYMCIHTEIBHOM
CeTH, BBIOOP MPOrpaMMHOTO 0OecIieueH s, HACTPOMKa MPOrPaMMHOTO 0OecreueHHs

58. Ilpu aHajiu3e U OllEeHKE PUCKOB MPOEKTA HUCMOJIL3YEeTCS:
a) METOJ KpUTHIECKOTO Iy TH;

0) MeTox AepeBa peleHHiA;

B) CUMILJIEKC METO/I.

59. CHHM3HUTH PHCKH MPOEKTA MO3BOJIsIET:
a) QyHKIMOHAJIBHO — CTOUMOCTHBIN aHaJIM3;
0) MeToa cOaaHCUPOBAHHBIX TOKAa3aTeJeH;
B) CO3/IJaHUE PE3EPBOB;

T') KaJICHJapHOE TUTAHUPOBAHHKE;

1) ypaBieHUue KOHPIUKTaMu

60. CyOKOHTPaKTOPOM SIBJISIETCSI:

a) YY4aCTHHK IMpPOCKTa, Oepyiiuii Ha ceOst 00s3aTeNbCTBA Mepe]] KOHTPAKTOPOM 3a BBIMOJHCHUE
OT/EJBHBIX paldoT, MPEJOCTABICHUE TIPOIYKIIUHU UIH YCIIYT;

0) y4acTHHK MPOEKTa, KOTOPOMY JEJICTHPOBAHbBI MMOJHOMOYHS [0 YIIPABJICHHUIO ESITEIbHOCTHIO,
HAINpaBJICHHOW HA JOCTH)KECHHE IeJICH MPOCKTa;

B) IOpHIMYECKOE WM (U3UUECKOE JIMIIO, SBIIAIOIICECS IOKYMaTeJeM WM IO0Jb30BaTe/IeM
pEe3yJIbTaTOB MPOCKTA.

61. Opranu3anuoHHasi CTPYKTypa, MNPH KOTOPOW BO3MOKHO MepepacnpeejieHne
YyeJ10BeYeCKHX PecypcoB MKy NpoeKTaMu 0e3 peopraHu3aliu cymecTBYIOLel CTPYKTYpPbI

a) Marpuunast

0) DyHKIHOHATBHAS

B) JIunelHO-(pyHKIIMOHAIbHAS

r) JuBusuoHanbHas

62. CTopoHa, BCTYNalLasi B OTHOLIEHUSI C 3aKa34YUKOM U Oepymass Ha ce0s
OTBETCTBEHHOCTH 32 BbINIOJIHEHHE PadOT M yCJIYI 110 KOHTPAKTY

a) MHBECTOP

0) cmoHCcop

B) KOHTPAaKTOP (MOAPSAYHNK)

T) JIUIICH3UAp

1) KOHEUHBIA NOTPEeOUTENh Pe3yabTaTOB MPOEKTa

63. YuyacTHMKH NPOEKTa — ITO ...

a) pu3nyecKue JMLIA U OPraHU3ALMH, KOTOPble HEMOCPEJACTBEHHO BOBJIEYEHbI B NPOEKT
WIH YbH HHTEPeChl MOTYT ObITH 3ATPOHYTHI IIPH OCYIIECTBJICHHHU NPOEKTA

0) KOHEYHBIC MOTPEOUTEIH PE3yIbTATOB MPOSKTA

B) KOMaHJ1a, YIIPaBISIOIIAs IPOSKTOM

) 3aKa3uuK, HHBECTOP, MCHEKEP MPOEKTA U KOMaH A MPOEKTa

64. OpraHu3auMoOHHAN CTPYKTYpa — 37O ...

a) COBOKYNHOCTb JJI€eMEHTOB OpPraHM3aluu  (JOJUKHOCTEH M CTPYKTYPHBIX
MO/APa3/eJICHUI U CBAA3el MeKIy HUMH

0) KOMaH/1a MPOEKTa MOJ PYKOBOJCTBOM MEHEKEpa MPOEKTa

B) OpraHU3allMOHHO-TIPABOBas JOKYMEHTAIUS NPEANpPUATHS, PEaTU3yIOIIEro MPOEKT



I) JOKYMEHTAIUs, periaMeHTHPYIOIIasl MPOLIECChl, TPOUCXOSIIINE B OpraHnu3alluu

65. KiioueBoe npenMyIecTBO ynpaBjieHHs IPOeKTAMHU

a) JKOHOMHUSI BPEeMEHHU H PeCypPCOB Ha PeajM3alMI0 MPOEKTA 3a CYeT MPUMeHeHUs

0) 3(ppeKTHBHBIX METO/I0B, TEXHOJIOTHI U HHCTPYMEHTOB yIIPpaBJIeHHs

B) BO3MOXHOCTb C IOMOIIbKO HWHCTPYMCHTOB IUIAHUPOBAHHUA CMOACIUPOBATL JACTAJIbHO H
dbopManu3oBaTh pean3aluio NpoeKTa

I) BO3MOXHOCTh OCYIIECTBUTh OOBEKTHUBHYIO OIICHKY JSKOHOMHYECKOH 3(PPEKTUBHOCTH
MHBECTUIIMOHHOTO MPOEKTa

66. Ha cragum pa3paboTKu NpoeKTa

a) pacxoayercs 9-15% pecypcoB npoekra
0) pacxonmyercs 65-80% pecypcoB npoekTa
B) PECYpCHI IPOCKTA HE PACXOAYIOTCA

67. IlpoekT —13T0 ...

a) UWH)XCHepHas, TEeXHUYeCKas, OPraHU3al[MOHHO-TPABOBAsl JOKYMEHTAlMs [0 pealu3aliu
3aIJJAHUPOBAHHOTO MEPONPUATHS

0) orpaHuyeHHoOe [0 BpeMEeHHU, lleJIeHANPaBIeHHOe U3MeHeHHe OT/Ie/IbHOW CHCTEMBI C

B) YCTAHOBJEHHBLIMH TpPeOOBAHHUSMHU K Ka4veCcTBY Ppe3yJbTATOB, € OrPaHHYEHUSAMH
Pacxo10BaHUs

T) CPEACTB M €O creu(puUecKoii oprannzanmei

68. IIpexMeTHasi 00/1aCTh NPOEKTA

a) COBOKYIHOCTH MPOEKTHBIX PadoT, MPOAYKTOB U YCJIYT, IPOH3BOICTBO KOTOPBIX /I0JIZKHO
0) OBITH 00ecrevYeHo B pAMKaX OCYIECTBJISIeMOr0 MPOEKTa

B) Ppe3yJbTaThl POCKTA

T') MECTOIIOJIOKEHHE IIPOSKTHOTO oduca

69. ®a3za npoekTa —I3TO ...

a) Ha0op JIOrHYeCKH B3aMMOCBSI3aHHBIX PadoT NMpoeKkTa, B mpolecce 3aBeplIeHus
KOTOPBIX

0) [mocTHraercsi OMH U3 OCHOBHBIX Pe3yJIbTATOB MPOEKTA

B) MOJIHBIN HA0Op MOCIIEI0BATENIbHBIX PaOOT MPOEKTa

T') KJII0UYE€BOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JJIsl OCYILECTBICHHSI KOHTPOJISI HaJl XOA0M €ro
peanu3anuu

70. OYHKUUOHAJIBHASA CTPYKTYpPa — 37O ...

a) COBOKYNHOCTH JIMHEHO-PYHKUHOHAIBHBIX NOApa3JejieHuii, rae Kaxaoe
nojpasjejiecHue BbINOJHACT OIpeleJeHHbIe (GYHKUMH, XapaKTepHble s BcCex
HANPABJICHUH JeATEIbHOCTH NPEAIPUATUS

0) BpeMeHHas CTPYKTypa, coO3/JaBaeMas [UIsl peHIeHWs KOHKPETHOW KOMIUIEKCHOW 3aJauu
(pa3paboTKM MPOEKTa U ero peaan3aliu

B) CTPYKTypa, 3aKpEIUIAIoNias B OPTraHW3AI[MOHHOM ITOCTPOEHWH KOMIIAHWM JBa HaIpaBJICHUS
PYKOBOJCTBA — BEepTUKalIbHOE (yHpaBieHHE (DYHKIMOHAIBHBIMU M JIMHEHHBIMH CTPYKTYPHBIMH
HO/Ipa3IeTICHUSIM M TOPH30HTAIBHOE (YIIPaBJICHHE IIPOSKTaM)

71. Lleas nmpoekTa — 370 ...

a) JKeJJaeMbIH pe3yJbTaT AeATEeJbHOCTH, JOCTUIAeMbIi B MTOre YCIEIIHOr0 OCYIIeCTBJICHUS
NPOeKTAa B 32/IAHHBIX YCJIOBHUSX €ro BbINOJTHEHUS

0) HampaBJeHMs U OCHOBHBIE PUHIIMITBI OCYILIECTBIICHUS ITPOEKTA

B) MOJIy4€HUE TPUOBLIN

I') IpUYMHA CYILIECTBOBAHUS IPOEKTA

72. HenmocpencTBeHHOEe HHMIIMMPOBAHNE MPOEKTA BKJIYAeT B cedd ...
a) [IpuHsATHE pelIeHUs 0 HaYaJie MPOeKTAa



0) OmnpeneseHne U Ha3HAYEHHE YIIPABJISIOIIET0 MPOEKTOM
B) [IpuHsATHE pemieHus1 00 o0ecrieYeHNH pecypcaMHu BbINOJTHEHHsI epBoi (pa3bl MpoeKTa
r) AHanu3 npoo6JieMbl U MOTPEOHOCTHU B MPOEKTE CBOAHOTO IJIaHA YIPABICHUS IPOEKTOM

73. AHunmanusi MpoeKTa — JTO CTaAusl TNpoLecca YNPaBJIEHHS TPOEKTOM,
pe3yJbTaToM KOTOPOIi siBJIsIeTCS ...

a) CAHKIIMOHUPOBAHHE HAYAJIA MPOEKTA

0) yTBep>KIIeHHE CBOJHOTO TIaHA

B) OKOHYAHHUE MTPOCKTHBIX PaboT

I') apXUBUPOBAHHE MPOCKTHOHN JTOKYMEHTAIIUU U U3BJICUCHHBIC YPOKHU

74. Crparerusi IpoeKra — 3710 ...

a) JKeJlaeMblil pe3ynbTaT AEATENbHOCTH, JOCTUTaeMblil B UTOre YCIEUIHOI'O OCYIIECTBIIECHUS
IIPOEKTa B 33JJaHHBIX YCIOBUSX €0 BBIOJIHEHUS

0) HampaBJIeHMs M OCHOBHbIE IIPHHIMIIBI OCYLIECTBJICHHS NMPOEKTA

B) [IOJIy4€HHUE IPUObUIH

I') BCE BBILLIE IEPEUHCIICHHOE

75. 3amaum, KOTOpbIe BKIKYaeT (OPMUPOBAHNE KOHLENI[UH MPOEKTA

a) AHaJIU3 P00JIeMbl M IOTPeOHOCTH B MIPOEKTE

0) CO00p MCXOTHBIX JAaHHBIX

B) Onpenesienne neJiei u 3a1a4 NpoeKTa

r) Pa3paGoTka KOHUeNIMH MO OTAeJbHBIM (DYHKIUAM yNPaBJeHHUS IPOEKTA
n) OpraHu3anus 1 KOHTPOJIb BBIITOJIHEHUS paboOT

e) YTBepxkJeHue OKOHYATEIbHOI0 OI0/KETa MPOoeKTa

k) [loanucanre KOHTPAKTOB U KOHTPOJIb 33 UX BBITOJTHEHUEM

76. IpenMeTHasi 00/1aCTh NPOEKTA — ITO ...

a) coep;kaHue M 00beM NMPOEKTHBIX PadoT, COBOKYITHOCTb NPOAYKTOB H YCJIYT,

0) NPOU3BOJACTBO KOTOPBIX 10J’KHO ObITH 00ecre4eHo B pe3y/ibTaTe 3aBeplIeHHs
OCYLIECTBJISIEMOI0 POEKTA

B) JKeJTaeMBbIH peE3yiIbTaT ACATCIIBHOCTH, I[OCTI/IFaeMBII\/'I B UTOIC yCIICHIHOI0 OCYHICCTBJICHUSA
IPOEKTa B 33JJaHHBIX YCIOBUSAX €r0 BHIIIOJHEHUS

l") HaIlpaBJICHHWA U OCHOBHBIC ITPUHIUNIIBI OCYHICCTBJICHUS IIPOCKTA

1) TEepPUTOPUS peau3aliy IPOeKTa

€) IpUYHHA CYIIECTBOBAHUS MMPOEKTA

77. KajenaapHbIii I1aH — 37O ...

a) JOKYMEHT, yCTAHABJIMBAIOLIUI MOJIHbIN NepeyeHb padoT NPOeKTa, UX B3aHMOCBS3b,

0) mocJjie10BaTeIbHOCTh M CPOKH BbINOJHEHUS], MPOI0JKUTEIbLHOCTH, a TAKKe HCIOJTHHUTeJIeH
B) pecypchbl, He00X0AMMbIe VIl BbINOJIHEHUsI Pa0oT NMPOeKTa

') cereBas quarpaMma

78.Imarpamma I'anrta — 3710 ...

a) TOPU30HTAJIbHASA JUHEHHasi AuarpaMMa, Ha KOTOpoii padoThl MpoekTa

MpeCTaBISAIOTCS

0) NpoOTAKEHHbIMH BO BPEMEHHM OTPe3KAMH, XaPaKTePU3YIIIMMHUCH BpPeMEHHBIMHM H
JAPYruMH

B) MapamMeTpamMu

I') JOKYMEHT, YCTaHaBIUBAIOIUI OCHOBHBIE PECYPCHBIE OIPAaHUYECHHUSI IPOEKTa

79. IlnanupoBaHHe MPOEKTA — ITO ...

a) HelpepbIBHBIH Npolece onpeaeeHUs] HANIYYlIero cnocoda 1eicTBUi 1JIs1 J0CTUKEHUS

0) mocTaBJIEHHBIX lieJIeil MPOEeKTa ¢ y4eTOM CKJIa/IbIBaoIelics 00CTAHOBKH

B) pPa30BOE MEPONPUATHE MO CO3/AaHUI0 CBOJHOTIO IJIaHA MPOEKTA

I) O9TO CTaaus MpoIecca YNpaBICHHS IPOCKTOM, pe3yIbTaTOM KOTOPOW  SIBISIETCS



CaHKIIMOHHWPOBAHUEC HaYaia IMIPOCKTa

80. CrpykrypHas nexomno3umnus pador (CAP) npoekra — 3710 ...

a) rpauyeckoe H300paKeHne HEPAPXUYECKOIi CTPYKTYPBI Bcex padoT MpoeKkTa
0) HaTpaBJICHUS K OCHOBHBIC IPHHIIUIIBI OCYIIICCTBICHUS IIPOCKTA

B) JIEPEBO PECYPCOB MPOEKTA

T') OpraHu3aIMOHHAs CTPYKTYpa KOMaH bl IIPOCKTa

81. MeToa KPpUTHYECKOTO MYTH UCIOJIb3YeTCH 1JI ...

a) ONTUMH3AIUH (COKPAIllleHHE CPOKOB peau3alui MPoeKTa)

0) TUTAaHUPOBAHMS PUCKOB MPOCKTA

B) IJITAHUPOBAHUS MEPOTPUATHIN TI0 BEIXOAY M3 KPUTHUECKUX CHTYaIIUH
T') ONpeeIICHHsI TPOAODKUTEILHOCTH BBITIOJHEHUS OTIEIBHBIX padoT

82. CocraBJsiionye CTaAuN peaju3aluu MPoeKTa

a) Opranu3anus ¥ KOHTPOJIb BBITIOJTHEHUS MPOEKTA

0) AHaJM3 U pery/JiMpoBaHUe BbINOJHEHHE POEKTA

B) BBoj B aKcILTyaTanuio U NpUHATHE NPOEKTA 3aKa3UYMKOM

r) JIOKyMEHTHPOBAaHUE U aHAJIN3 OIBITA BHIIIOJHEHHUS JAHHOTO MIPOCKTA
1) PopMupOBaHHE KOHIEMNIUU ITPOEKTa

83. 3aBepuieHne NpPoeKTa — 3TO CTaAus TMpolecca YNPaBJIeHUS TMPOEKTOM,
BKJIIOYAIOIIAS POIIECCHI ...

a) ¢GopMHPOBaHUS CBOJIHOTO TIJIaHa MPOEKTa

0) OCyIIEeCTBICHHS BCEX 3aIUIAHUPOBAHHBIX MPOEKTHBIX PadoT

B) BBOJA B JKCILIyaTAlMI0O M NMPUHATHS NMPOEKTA 3aKA3YUKOM, JOKYMEHTHPOBAHUS U
aHaju3a

) ONIbITA peaju3aluu MPOeKTa

84. AHanu3 1esiTeJIbHOCTH U Pa3BUTHE KOMAH/IbI MPOEKTA BKJIIOYAET ...
a) opMHpOBaHMe OTYETOB 00 HCIIOJTHEHUH PAdOT NPoeKTa

0) peryJupoBaHuUe OIUIATHI, IbIOT U MOOIIPEHUH

B) PeOPraHU3alMI0 KOMaH/bl B COOTBETCTBHH C IPOrPeccoM MPoeKTa
') pa3pabOTKy KOHIIETIIINHU YIIPaBJICHUS [IEPCOHATIOM

85. Peajm3anmsi mpoeKkTa — 3TO CTaausi TNpoLecca YNPaBJIeHUs TPOEKTOM,
Pe3yJabTaTOM KOTOPOii SIBJISIETCS ...

a) CAaHKIIMOHMPOBAHWE HaYaja MPOCKTa

0) yTBep)KIIeHHE CBOJIHOTO IJIaHa

B) OCYLIECTBJIEHHE MMPOEKTHBIX PA0OT M J0CTHKEHHE MPOEKTHBIX IeJIei

T') apXUBUPOBaHHUE MTPOSKTHON JIOKYMEHTAIIUU M U3BJICUCHHBIC YPOKH

86. Opranu3anusi ¥ KOHTPOJIb BHINOJHEHHUS IPOEKTA BKJIIOYAET ...
a) OPraHM3aLMI0 YIIPaBJIeHUs NPeIMeTHOH 00/1aCThIO POEKTa

0) KOHTPOJIb BHINOJHEHHS MPOEKTA M0 BpeMeHHbIM apaMeTpaM
B) COBepLIEHCTBOBAaHUE KOMAH/AbI IPOEKTA

r) (hopMUpOBaHME KOHIIETIIIUH YIIPABJICHUS KaU€CTBOM B IPOEKTE

87. Cucrema KOHTPO.Is OyaeT 3¢ PeKTUBHOI NPU 003aTeTLHOM HAJIMYNH ...
a) IJIAaHOB padoT

0) cucTeMBbI OTYETHOCTH

B) BHEITHETO HE3aBUCUMOTO ayIUTa

T') 2JIEKTPOHHOTO IOKYyMEHTO000pOTa

88. JluckoHTHpOBaHHE —ITO ...
a) mpouecc NpUBeIeHUs OyAYIIUX JeHeKHBIX CYMM K MX CTOMMOCTH B TeKYIIHil MOMEHT



BpEMEHHU
0) yuer MHQIIALUYU NP OLIEHKE HHBECTULIMOHHOTO MIPOEKTa

89. OueHka MHBECTHLIMOHHOIO MPOEKTA 3aKJII0YAETCHA B ...

a) CpPaBHEHHMH BXOASIIUMX M MCXOASILIUX MPOEKTHHIX NOTOKOB

0) pacuere YUCTOH TEKYIIEH IEHHOCTH MPOEKTa B) aHAIHM3€ MPUOBLIN IMPOEKTa
I') MPOTHO3MPOBAHUU JI0XOJIOB U 3aTpar

90. M3 aByx npoexToB HauboJee IPPeKTUBEH TOT, y KOTOPOTO ...
a) HHAEKC NPUObLILHOCTH

0) MHICKC MPUOBLUTBHOCTH

B) pa3HHIIA UHJEKCA MPUOBUTBHOCTU

T') 3aTpaThbl

90. MuBecTHIMU 11€]1€CO00PA3HBI B TOM CJIy4ae, eCJIM MeproJ OKYNaeMoOCTH ...
a) He BBIXOJUT 32 PAMKH KU3HEHHOT0 IMKJIA MPOEKTA

0) MeHbIe 3 JeT

B) BBIXOJIUT 32 PAMKH KU3HEHHOTO IMKJIA ITPOSKTA

T') HE onpeaeieH

91. I'opu3oHTaNIbHASI JIMHEHHAasi JMarpaMMa, Ha KOTOpPOH 3aJayM NpoeKTa
NPeJCTABJAIOTCA NMPOTAKEHHBLIMU BO BpPeMEHH OTPe3KaMM, XapaKTepu3yIMMUCI JaTaMHu
HA4aJla ¥ OKOHYAHMS, 3a1eP5KKAMH U, BO3MOKHO, IPYTHMH BPeMEHHbIMH NapamMeTpamM, —
3TO AUATPAMMA’

a) bpanra

0) mpeaIecTBOBAHMS-CIICIOBAHUS

B) N'anTa

92. T'eHepanbHas LeJb NMPOEKTA, YeTKO BbIPA'KEHHAs] IPUYUHA €r0 CYIIeCTBOBAHUS — 3TO
ero:

a) KOHIICTIIIHS

0) Muccust

B) CTpaTerus

93. IlpoekT OT/IHYAETCSI OT MPOIECCHOM eSITeJIbHOCTH TEM, UTO ...

MPOEKT SIBJISIETCS HENMPEPbIBHOW /1eSITeIbHOCTHI0, a MPOLece — eTHHOPA30BBIM
MepOoNpHATHEM

a) TIPOCKT IMOJICPKUBACT HEM3MEHHOCTh OPTraHU3allMd, a IPOIECChl CIOCOOCTBYIOT €¢
U3MEHEHUTO

6) npoueccm B opraﬂu3aunu HUKJIUYHbI, OHH HOBTOpﬂlOTCH, a npoelcT — yﬂmca.neﬂ, OH
BCerja uMeeT JaTy HAYAJIa 1 OKOHYAHHH

B) TMpoIlecChl B OpraHM3allMd pPErjJaMeHTUPYIOTCS JIOKYMEHTaJbHO, HPOEKThl HE TpeOyroT
JIOKYMEHTAIBHOTO 0(OpMIICHUS

94. HauOoJib1ee BJMAHUE HA POEKT OKA3bIBAIOT ...
a) JKOHOMHMYECKHE U MPaBoOBbIe (aKTOPbI

6) sKkosornyeckue GakTopsl U HHPpPACTPYKTypa

B) KYJbTYpPHO-COIHAJIbHBIE (DAKTOPBI

I') NOJUTHYECKHE U SKOHOMUYECKHE (PaKTOPBI

95. KanennapHoe njiaHMpOBaHMe He BKJIIOYAET B cedsl:

a) ompeeNIieHre MOCIeI0BATEILHOCTH pabOT U TOCTPOEHUE CETEBOTO TpaduKa;

0) TMUIAaHUPOBAaHHWE CPOKOB, JJIUTEIBHOCTEH U JIOTMYECKUX CBs3ed paboOT M MOCTpOCHHE
nuarpammsl ['aHTa;

B) pa3pabOTKy CMETHI IIPOEKTa;

r) hopMupoBaHUE pacriCaHus MPOCKTa



96. CeteBoii rpauK NpPoeKTa NMpeJIHA3HAYEH:

a) JUIsl yIIpaBJICHHs 3aTPpaTaMi BPEMEHH Ha BBITIOJIHEHUE KOMILIEKCA padoT MPOCKTa;
0) A7 ynpaBiIeHUsl MaTepHAIbHBIMH 3aTpaTaMu;

B) JUIS YIIPABJICHUS KOH(PIUKTAMH IIPOCKTHON KOMAaH/IbI;

I') Ul yIPaBIEHUS pUCKaMU

97. 1151 OlleHKH NMPOAOJIKUTEIBLHOCTH Pa00T MOTYT HCIIOJIb30BATHCA METO/IbI:
a) METO/1 OLICHKH I10 aHaJIoTaM;
0) aHAJIN3 MPETOKEHUN UCTIOTHUTENCH; B)
9KCIIEPTHBINA METOJ;
I') HapaMeTpuyecKas OlleHKa

98. Ilpu oneHKe CTOMMOCTH MPOEKTA HCNOIB3YIOT CJIeAyIoIHe MeTOAbI:
a) METOJ OLICHKH 110 aHaJIoram;

0) aHaIM3 IPEII0KEHUH UCIIOTHUTETEH;

B) METO/JI CIKaTHS;

I') HapaMeTpuyecKas OlleHKa

99. BromkeT NpoeKkTa — 3TO:

a) IJIaH PacXo0B IO MPOEKTY;

0) TU1aH JTI0XOJIOB IO MPOEKTY;

B) KaJICHJApHBIN IpauK MEepPEeUHCICHHs CPEICTB HHBECTOPOM;

T') IJIaH PacXo/I0B U JIOXOJIOB IO MPOEKTY, PACTIPEICTICHHBIX BO BPEMEHH

100.Uepapxuyeckasi CTPyKTypa padboT — 3T0:

a) CTPYKTYpa, HCIIOJIb3yeMasi JIJIsl KOHTPOJIS Iporpecca MpoeKTa;

0) pe3ynapTaT JEKOMITO3WIIMU TPOEKTAa Ha COCTaBHBIC YacTH (DJIEMEHTBI, MOJYJIM, PAaOOTHI H T.
1.), HEOOXOJMMbIE U IOCTaTOYHBIE JIJIs €r0 3(PPEKTUBHOTO MIIAHUPOBAHUS U KOHTPOJIS;

B) CTPYKTYypa MPOEKTHOW KOMaH/bl B POEKTE;

I) CTPYKTypa, UCIHONb3yeMas A aHalu3a MPUYHMH, BBI3BIBAIONINX OTKJIOHEHUS B MPEIMETHOU
obmacTu.

5.4. Bonpocsl K 3a4eTy

OO0111e MOHATHUS MPOEKTA U YIPABICHUS IPOESKTaMU

DakTOpBI OKPYKEHHUSI IPOEKTA

CrpykTypa 6a30BOI MOETH YIPABICHUS IPOEKTOM

Cxewma mporiecca yrpaBieHHUs IPOSKTOM

OO11ast cxeMa CTpYKTYphI TPOEKTa U XapaKTepUCTUKA padoT MpHU BHIITOJHEHUH MPOEKTa
Codepsl mpuMeHeHUs MOJIENIeH MPOEKTa

VYnpasieHne UHTErpaluen MpoeKTa

[lenu mpoekTa: MOHATHS, TPOLUEAYPbl, ICTOYHUKH, OITCAHNE
Y4acTHUKH NPOEKTa U UX (PyHKIUH

3aKa3unKy IPOEKTa U UX QYHKIMU

CnoHncop (KypaTop) mpoekTa u uX QyHKIIUN

Komanpna npoekra 1 ux yHKIUU

Pa3paboTka niaHoB yrpaBieHHs IPOEKTOM

PykoBozcTBO M yrpaBiieHUE UCIIOTHEHUEM IIPOEKTA
MOHUTOpPUHT U yrpaBieHUE pabOTaMU MPOEKTa

Oob1ee ynpaBiieHHEe U3MEHEHUSIMH

3aKkpbITHE TPOEKTa

OcHOBHBIE OTJIMYUS IPOEKTHOM JEATEIBHOCTH OT ONEPAL[MIOHHON
OcHOBHBIE BE€XH UCTOPUU YIIPABJICHUS TPOEKTOM
Knaccugukarus npoektos. [Ipumepst n3 okpyskaromien xus3Hu.
[Toncucremsl ynpaBiacHHs IPOCKTaMU
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22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

VYrpasisieMble mapaMeTpbl IPOEKTa

CxeMbl yripaBiieHuUs MPOESKTaAMU

OcHoBHbIE QYHKIIUHN YIPABICHUS TPOSKTOM

«Muccus ipoektay. C Kakoi TOUKH 3peHus (HOpMyIUPYETCsS MUCCHS TIPOCKTA.
@®a3bl )KM3HEHHOI'O IUKJIA IPOEKTA U ATAIbl PEAIM3aLUU ITPOEKTa

[Ipouecchl ynpaBiaeHUs] IPOEKTAMHU

O6uiacTu 3HaHUH B YIIPABICHUU TPOEKTOM

JKM3HEHHBIN TUKII IPOEKTA

Konuenuus npoekra

OcHoBHbIE POOJIEMBI yIIpaBIIeHHs IpoekTamMu B Poccun

OCHOBHBIE CTaHIAPTHI YIIPABIEHUS IPOCKTAMHU

OcHoBHBIE TPOOIEMBI YIIPABICHHS PETHOHATBHBIMU MPOSKTAMH M ITPOrpaMMaMHU
OcHoBHbIE TeHJIEHIIMU B cdepe ynpaieHus npoektamu B Poccuu. IlepcriekTuBHbIE

cdepsl MPUIIOKEHHS yIIpaBJIeHUs MpoekTaMu B Poccun.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.

YpoBHU O0OILIECTBEHHOT'O Y4acTHsI B IPOCKTHOM HOIX0/1e

[TpuHIHITBI OOIIECTBEHHOTO YYaCTHS B TPOSKTHOM ITOIXO/IE

Drarbl 001IECTBEHHOTO YYaCTHS

MeTtoap! 00IIECTBEHHOTO Y4acTUsl

Ponu B komanze mpoekra (o benbuny)

WHTepTUTTHBIC OTHOIICHUE

®opmMupoBaHUE KOMaH/IbI IPOEKTA: MaJIble COLIMOHUYECKHE TPYIIIbI

MeTo/1bI OTICHKH 3KOHOMUYECKOU 3P (HEKTUBHOCTH MPOSKTA

Onuenka ¢puHaHCOBON 3(P(HEKTUBHOCTHIO IPOCKTA

Ouenka 0rxeTHON 3 (HEKTUBHOCTH OIOIXKETHBIX MPOCKTOB

PanxupoBanue anpbTepHATUBHBIX IPOEKTOB

MeTonp! 1 CpefcTBa CTOMMOCTHOM OIEHKH: YIIPABICHUE CTOMMOCTBIO ITPOEKTa
[TnanupoBanue noTpedHOCTH B pecypcax. Kinaccudukanus 3arpar npoekra
[TnanupoBaHue AEATEIBHOCTH MPOSKTA

B3anmocBs3p Mexay MPOJOIIKUTENIFHOCTEIO TPOEKTa U CTOMMOCTBIO BBITTOJIHEHUS

pabort. IlyTu cokpamieHus JUIMTEIbHOCTH IPOEKTa

50.

Hpe3eHTaHI/IH Ju3aiiHa MPOCKTA: OCHOBHBIC IIpaBUJIa U TUIIMIHBIC OIIMOKHU

Bonpocs! K 3k3aMeHy - He IPe1yCMOTPEHb! y4eOHBIM TIAHOM



JIMCT PETUCTPAIIMA U3MEHEHUI

n/n

Coneprxkanue U3MEHEHHsI

W3MeHeHHBIE ITyHKTHI

Pemenue Yuebuo-
METOINYECKOTO
cOBETa
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