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1. MACIIOPT ®OHJIA OHEHOYHbIX CPEJICTB
10 JUCLUIUINHE «YIPABJICHUE MPOECKTAMMN»

OHGHO‘IHble cpeacrtBa COCTaBIIIIOTCA B COOTBECTCTBHU C pa6oqel71 nporpaMMoﬁ
JAUCHUIITIMHBL U MPEACTABIIAOT co0oit COBOKYITHOCTb KOHTPOJIbHO-U3MCPUTCIIBHBIX MAaTCPUAJIOB,
MNpE€AHa3sHAYCHHBIX IJId HU3MCPCHUA YPOBHA JOCTHXKCHUA 06yLIaI-OH_II/IMI/ICH YCTAaHOBJICHHBIX

pe3yJIbTaTOB OOYUCHHSI.
OrneHOYHBIE  CpeZCTBa

HCITIOJIB3YHOTCA

Inpun HOPOBCACHUHU  TCKYILICTO  KOHTPOJIA

YCIIEBAEMOCTHU U TPOMEKYTOUHOM aTTeCTaIlH.

Tabnuya 1 - llepeuenv komnemenyuii, hopmupyemuix 8 npoyecce 0c80eHUs OUCUUNTIUHBL

KO}I H HAMMCHOBAHHMEC KOMIICTCHIUH

KO)] W HAUMCHOBAHHUEC HHIUKATOPA NOCTUKCHUA KOMIIETCHIIUU

YK-2. Crocoben
OPOCKTOM Ha BCEX
JKM3HEHHOTO [IUKJIA

YIPABIIATH
dTamax €ro

VK-2.1. 3HaeT NOpPUHIUIIBL, CIIOCOOBI
YIPABJICHUS IPOCKTaMHU.

YK-2.2.YMmeer pa3pabarbiBaTh KOHIICTILHIO TPOEKTa B
pamkKax 0003Ha4YeHHON MpoOIEMbl: POPMYIUPYET LENb,
3ala4i, OOOCHOBBIBAET AKTYaJlbHOCTb, 3HAUYHUMOCTb,
OXKUJaeMble PE3YJIbTaThl M BO3MOXHBIE C(hepsl HX
MIPUMEHEHHSL.

VK-2.3. Brmameer HaBbIKaMHU peau3ali TMPOEKTa C
HCIIOJIb30BAHUEM UHCTPYMEHTOB TUTAHUPOBAHUS
HEOOXOJUMBIX PECYPCOB, OCYIIECTBICHUS MOHUTOPUHTA

Xo4a peain3alilii IIPOCKTA.

MCTOABI H

YK-3 CnocoGeH opraH130BHIBATh U
PYKOBOAUTH pabOTON KOMaHIB,
BI)Ipa6aTI)IBa$I KOMaHIHYIO
CTpATEeruio sl JOCTHKCHUS
IOCTaBJICHHOH 1IEJIN

VK-3.1. 3HaeT Meroabl OpraHu3alMd U PYKOBOJCTBA
paboTOll KOMaH[bl, NPUHIUIBI KOMAaHIHOW CTpaTeruu
JUTSL TOCTHIKEHHSI TOCTABJICHHOW TIEeITH.

VK-3.2. VYmeer mnnaHupoBaTh KOMaHIHYIO paOorTy,
pacrpenenaTs NOPYYEeHUsI U JIeIeTHPOBATh OTHOMOYHS
YjieHaM KOMaH/Ibl.

VK-3.3. Brageer HaBbIKaMU IIOCTaHOBKM LEIH B
YCIOBHUAX KOMaHIHOHN paboThl; yIpaBIeHUs] KOMaHIHOM
paboToii; TpeooNeHHsI BO3HUKAIOIIMX B KOJUICKTUBE
pa3HoIJIacHil, CIOPOB U KOH(IUKTOB HAa OCHOBE yueTa
MHTEPECOB BCEX CTOPOH.

Koneunsimu pe3yiabTaTaM OCBOCHHA JHUCHUIIIIMHBI
3HAaTb»,

KOTHUTHUBHBIC JCCKPHUIITOPLI

SABIIAIOTCS  C()OPMUPOBAHHbIE

«YMETb», <«BJIAACTb», PACIHUCAHHBIC II0 OTACJIBbHBIM

KOMITETeHIIMAM. POpMHUpPOBAaHUE JIECKPUITOPOB IIPOMCXOAUT B TEUEHHE BCErO CEMECTpa I0

gTalnaM B paMKax KOHTAKTHOM pa6OTBI,

BKJIFOYAIOIIEH pa3jInuYHbIC BHUBI 3aHATUM U

CaMOCTOSITENIbHOM pabOThl, C MPUMEHEHUEM Pa3INYHbIX (POPM U METO/10B 00yueHus (Tabin.2).

2. HEPEYEHb OLIEHOYHBIX CPEACTB

Tabnuya 2 — Ilepeuens oyenounvix cpedcma:

Ne | Haumeno XapaKTepuCcTHKa OLEHOYHOI'0 CpeAcTBa IIpencra
BaHHe BJICHHE
OLICHOYHO OLICHOYH

ro oro
cpeacrsa cpeacrsa
B POC
1 | Ycrusiit OneHouHOE CpelCTBO, MO3BOJISIIOIIEE IPOBECTH MPOBEPKY 3HaHUM | Bompocel
OIpocC yyanmxcs MyOJMYHO H3JIaraTh marepual, (GopMHpoBaTh yMEHHUE | IO TeMaM

4




MyOJIMYHBIX BBICTYIUICHUH.

THACIIATLIN
HBI

Hoxknan -
Mpe3eHTaI|
WS U €70

o0cyxIeH
ue

CpencTBo, MO3BOJISIONIEE OLICHUTh YMEHHUE O0Y4aromerocsi u3jararhb
CYTh MOCTABIICHHOH MPOOIEMBI, CAMOCTOSTEIILHO MPOBOINUTH aHAIN3
ATOW MPOOJIEMBl C MCIOJIb30BAaHWEM KOHIICTIIIMN M aHAJIUTHUYECKOTO
WHCTPYMEHTApHUs COOTBETCTBYIOIICH MUCUMUIUIMHBI, JEJIaTh BBHIBObI,
000011aronIMe aBTOPCKYIO TO3HUIMIO 110 MOCTaBJICHHON MpoOieMe u
nyOoJMYHO  BBICTYHaTh C  NPUMEHEHHEM  MYJIbTUMEIUNHBIX
TEXHOJOTUH

TeMbl
JIOKJIAI0B

Perienue
pPa3HOYpOB
HEBBIX
3a7a4
(xeiichl)

PaznuuaroT 3a1a4u 1 3a1aHUs:

a) pENpoNyKTHMBHOTO YPOBHS, IIO3BOJIIOIIME OLEHMBATH U
JUMarHOCTUPOBAaTh 3HAHME (paKTHUECKOro Marepuana (6azoBbie
HOHATUS, aITOPUTMBI, (DAKTBI) U yMEHHE MPABUIBHO HCIOJIb30BATh
CreHanibHble TEPMHUHBI U TMIOHATHSA, Y3HABAHUE OOBEKTOB U3YUCHUS B
paMKax OIpeesIEHHOIO pa3/ielia AUCIUILINHBI;

0) pPEKOHCTPYKTHBHOTO YpPOBHS, TIIO3BOJIIONINE OICHUBATH U
JUarHOCTUPOBaTb ~ YMEHMS  CHUHTE3UpOBaTh,  AHAJIU3UPOBATh,
0000maTe  (aKTU4YEeCKUH W TEOPeTHYECKHl  marepuan ¢
(bopMHpOBaHHEM KOHKPETHBIX BBIBOJIOB, YCTAHOBJICHHUEM, IPUYMHHO-
CIICACTBCHHEIX CBS3CHi;

B)  TBOPYECKOI'O  YPOBHS,  IO3BOJIIIOLIME  OLIEHUBATb U
JIarHOCTUPOBATh 3HAHUS Pa3IM4YHBIX 00JacTeil, apryMeHTHpPOBATH
COOCTBEHHYIO TOUKY 3pEHUS

Kommuiex
TBI
paszHoypo
BHEBBIX
3as1a4
(xeichl)

Occe

CpenctBo,  1O3BOJISIONIEE
MUCHMEHHO u3Jarathb CYTh MOCTaBJICHHOM poOIIEMBI,
CaMOCTOSITENIbHO ~ NPOBOAWTH  aHAIW3  OTOW  MpOOJIEeMBI  C
UCIIOJIb30BAHUEM KOHIICHIMA M aHAJUTUYCCKOTO WHCTPYMEHTApHS
COOTBETCTBYIOIICH AMCIUIUIMHBI, JEJNaTh BBIBOJBI, 0000IIAIOIINE
ABTOPCKYIO MO3UIUIO TIO MTOCTABIEHHOM MpolieMe.

OLICHUTh yMEHHE oOyuarolierocs

TemaTuka
3cce

Tect

CpencTBo, MO3BOJIAIONIEE OIEHUTh YPOBEHb 3HAHUM 00YyYaromierocs
nyTeM BBIOOpAa MM OJHOTO W3 HECKOJIBKHX BApUAaHTOB OTBETOB Ha
MOCTaBJIICHHBI BOMPOC. BO3MOXHO HCIIOIB30BaHUE TECTOBBIX
BOIPOCOB, MPEIyCMAaTPUBAIOLINX BBOJ OOYYarOIIMMCS KOPOTKOTO H
0JIHO3HAYHOT'0 OTBETA HA MTOCTABJICHHBIN BOIPOC

TectoBBIE
3aJaHus

3. OMUCAHUWE MMOKA3ATEJENA U KPUTEPUEB OIIEHUBAHMS KOMIIETEHIIAN

OneHuBaHue pe3yabTaToB O00y4YeHHs 10 AucuuiiuHe «OCHOBBI OPHUAWYECKOTO
KOHCYJIbTUPOBAHUS» OCYIIECCTBISETCS B COOTBETCTBUU ¢ [lOJIOXKEHHEM O TEKYIIeM KOHTpOJIC
yCIIeBAEMOCTH M MPOMEKYTOYHON aTTeCTallii 00YyUaOIUXCsl.

[IpenycMOTpeHBI CIeAYIOMUe BUABI KOHTPOJS: TEKYIIHA KOHTPOJH (OCYIIECTBICHHE
KOHTPOJISI BCEX BHJIOB ayJAMTOPHON M BHEAYAMTOPHON NEATEIHHOCTH OOYYAIOIIETocs C IENbI0
MOJTyYEHUsST TICPBHYHOW HWH(OpPMAIMKM O XOJ€ YCBOCHHUS OTICIBHBIX 3JICMEHTOB COJICPIKAHUS
JTUCITUIIMHBI) U TPOMEXKYTOUHAs aTTecTanus (OIEHUBAETCS YPOBEHb U Ka4eCTBO MOATOTOBKH I10
TUCITATIIIMHE B TIEJIOM).

[Tokazarennn W KpPHUTEPUU OIEHUBAHUS KOMIIETEHIIMH, (OpMHpyeMBIX B TIpoIecce
OCBOEHUS JAHHOM JUCLIUIUINHEI, OITMCAHEI B TaOII. 3.

Taonuuya 3.



KOMIICTCHIIUHA

Kon

YPOBCHL OCBOCHMUHA
KOMIICTCHIIUA

YK-2

Henocrarounsnit
YpPOBEHb

Ouenka

«HE3AUYTEHOY,
«HEY/IOBIICTBOPHUTEITLHO

ba30Bblil ypoBEHb
OrieHka, «3a4TCHOY,
«yIOBIIETBOPHUTEILHOY»

Cpennuit ypoBeHb
OneHka «3a4TCHOY,
«XOPOIIIO»

Bricokuii ypoBeHb
Ouenka «3aUTEHOY,
«OTIUYHO

Henocrarounsrit
YPOBEHb
Ouenka
«HE3aYTCHOY,

u

Nupukatopsbl
JOCTUKEHHS
KOMIIeTeHIIUH

Buaem
Memoobl
Cnocoobwl

ynpaseieHus
NPOEeKmamu.

VK-2.2.Ymeem
paspabamvieamo
KOHYenyuio npoexma

8

pamxax

Bun yuedoHbIX
3aHSITHIA,
padoTsl, Gopmbl
U METObI
00yueHusI,
cnoco0CcTByIOIIME
(popmupoBanuio
U Pa3BUTHIO
KOMIeTeHIu i

Jlexyuonuvie
3anamus
Ilpaxkmuyeckue
3aHAmMUA
Humepaxmuenvie
JleKyuy
Humepaxmuenvie
npakmuyeckue
3anamuA

Jlekyuonmnvle
3aHAmMUA
Ipaxmuueckue
3aHAmMUSA

KonTtpoaupyemsie
pa3iesbl H TEMbI
JAMCHHMIIMHBI

OneHoYHbIE
cpe/cTBa,
HCNOJb3yeMble I
OIleHKH YPOBHS
c(hopMHUPOBAHHOCTH
KOMITETeHIIHH

VK-2.1.
NPUHYUNDL,

Ipaxmuueckue
3anamusA

Yemmuwiii onpoc
Jloxnao -
npeseHmayus u e2o
obcysicoeHue

Occe

Pewenue xeiicos
Tecm

Ilpaxmuuecxue
3aHAMuUA

Yemmuwiti onpoc
Jloxnao -

Kputepuu oueHuBanus
pe3yJIbTaTOB 00y4eHusI

VK-2.1-HY He 3maer, maubo
uMeeT (parMeHTapHbIC 3HAHUS
0 TpUHIMIAX, METoAaX |
crnocobax YIIpaBJICHUS
MPOEKTaMH, JOMYyCKaeT rpyoOble
OIIIMOKH B OTBETE

YK-2.1-BY 3HaeT NUpUHIMIIHL,
METO/Ibl ¥ CIIOCOOBI YIPABICHHUS
MIPOEKTaMH, HE OPHEHTHPYETCS
B X clienuuKe

YK-2.1-CY Nmeer
c(OpMUpPOBaHHEIE, HO
cozieprKariye npoOesbI
NPEACTAaBICHUSI O IPUHIIUIAX,
METOAAxX u crocobax

yIpaBiIeHUS IPOCKTaAMHU

YK-2.1-BY Hmeer
chOpMHUpPOBaHHBIE
CHCTEMaTHYECKHE
MIPEJICTABJICHUS] 00 OCHOBHBIX
MPUHIUIAX, METOAAX U
croco0ax ynpaBIeHUs
MIPOEKTaMH, aHATIM3HPYET
pa3IuyYHbIe MO3UIMN U TOUKU
3pEHUs, COOTHOCHUT CIeUU(UKY
TIO/IXOJIOB

VK-2.2-HY He ymeer wau
uMeeT (parMEeHTapHOE YMEHHE
pa3pabarsiBaTh KOHIICTIITUFO
MpOeKTa B paMkax




«HCYIOOBJICTBOPUTCIILHO»

ba3o0Bblil ypoBEHb

OrieHka, «3a4YTCHOY,

«YOOBJICTBOPUTCIILHO»

CpenHuil ypoBeHb

Orenka «3a4TECHOY,

«XOPOLIO»

Bricokuii ypoBeHb

O]_IGHKa «BavYTCHO»,

«OTIIMYHO»

06031HaUeHHOol
npoonemul:
dopmynupyem yens,
3a0auu,
obocHosbleaem
aKmyanbHOCm®b,
3HAYUMOCD,
oorcudaemvie
pe3yrvmanmul u
603MOJICHBIE  C(hepbl
UX NPUMEHEHUSL.

HUnmepaxmuenvie
Jexyuu
Hnmepaxmuenvie
npakmuyecxue
3aHAMUs

npezewmayus u e2o
obcyoicoerue

Dcce

Pewenue xeticos
Tecm

0003HaYCHHOW MPOOIEMBI: HE
(bopMyaHpyeT Lelnb, 3a/1auu, He
00OCHOBBIBACT  aKTyaJbHOCTB,
3HAYUMOCT, OXKHJTacMbIC
pe3ynbTaThl M BO3MOJKHBIC
c(hepsl UX MPUMECHEHHUS

VK-2.2-BY VYmeer
AHAJM3UPOBATh W  BBHISIBIATH

poOIIeMHBIE CUTYaIINH,
BBIpa0aTHIBAThH CTpaTETHIo
JeHUCcTBUI Ha OCHOBE

CHCTEMHOTO TIO/IX0/1a, OJHAKO
COBepIIaeT OMMUOKH TIpH UX

MIPUMEHEHUN
YK-2.2-CY Ymeer
pa3pabaTsIBaTh KOHIISTILIUIO
MPOEKTa B pamKax
0003HaYCHHON poOIeMBbI:

¢dbopmynupyer uenb, 3a1adu,
00OCHOBBIBAaCT  aKTyaJbHOCTb,
3HAYUMOCTH, OKH/IaeMble
pe3ynpTaThl W BO3MOXHBIE

cheps ux MPUMEHEHUS,
JIOTMTyCKAeT HE3HAYUTEITbHBIC
OmnOKH

YK-2.2-BY HNwmeer
chopMHUPOBaBIIHECS
CHCTEMaTHYECKOEe yMEHHE
paspabaThIBaTh KOHIICTIIHIO
MPOEKTa B pamkax
0003HaUEHHON poOJIEMBI:

dbopmynupyeT  1enb, 3ajlavu,
00OCHOBBIBACT  AKTYaJbHOCTH,
3HAYUMOCTB, OXNAacMbIC
pe3yibTaTtel W BO3MOXHBIE
chepbl 1794 MIPUMCHEHUS;
OCYIIIECTBIISTh coop




Henocrarounsri
YpOBEHBb

Ouenka

«HE3aYTCHOY,
«HEYJOBJIETBOPUTEIHHOY

BazoBelit ypoBeHb
OrieHka, «3a4TCHOY,
«yJIOBJIIETBOPUTEIIHHO»

Cpenuuii ypoBeHb
OneHka «3a4TCHOY,
«XOPOIIIO»

Bricokwuii ypoBeHb
Onenka «3aYTEHOY,
«OTJIIUIHO»

VK-2.3. Braoeem
HABLIKAMU
peanuzayuu npoexma
C UCNOIb306AHUEM
UHCIPYMEHMO8
NIAAHUPOBAHUSL
HeobxX00UMbIX
pecypcos,
oCyuecmeneHus
MOHUMOPUHEA X00A
peanusayuu
npoexkma.

Jlekyuonnvle
3aHAmMUA
Ipaxmuueckue
3anamuA
Humepaxmuenvie
JleKyuu
HnmepaxmusHuie
npaxkmuyeckue
3aHAmMUA

1-3

Ipaxmuueckue
3aHAMUA

Yemmuwiii onpoc
Ioxnao -
npeseHmayus U eeo
obcysicoenue

Occe

Pewenue reiicos
Tecm

nHpOpMAaIH, OIIPEACIATh
pecypchl, BBIOMPATH u
peanu3oBbIBaTh CTpaTEruto
JeicTBUA pa3peleHus
IPOOIEMHO

VK-2.3-HY He Bunageer wmm

(hparMeHTapHO BIIA/ICCT
HaBBIKAMHU PEaM3alliH IPOCKTa
c HCTIONB30BAaHUEM
WHCTPYMEHTOB  TUIAHUPOBAHUS
HEOOXOJUMBIX PECypcoB, HeE
OCYILECTBIISIET MOHHUTOPHHT

X0/1a peaH3alliy IPOeKTa

VK-2.3-BY Bnageer HaBbIKamMu
peanu3aiyu MTPOCKTA c
HCTIONTb30BaHUEM
WHCTPYMEHTOB  TUIAHUPOBAHHS
HEOOXOIUMBIX pecypcoB,
OCYILIECTBIICHUSI MOHHUTOPHHTA
XO0la  pealM3alii  IPOEKTa,
OJIHAKO COBEpIIACT OMIUOKH B
apryMeHTaliH

VK-2.3-CVY Bnazeer HaBbIKamMu

peanuzanyn MpoeKTa c
HCITOJIE30BaHUEM
WHCTPYMEHTOB  TUIAHHPOBAHUS
HEOOXOIUMBIX pPEeCypcoB,
OCYIIECTBIICHUS MOHHUTOPWHTA
XOolla  peaM3alue  TMPOEKTa,
JIOTycKaeT HE3HAYNTEIIBHBIC
OIIMOKHU

YK-2.3-BY Nmeer
chopmupoBaBiiieecs

CUCTEMATHUYCCKOC BJIAACHUC
HaBbIKaMU pCaIn3alluu MPOCKTa
C UCITIOJIb30BAHUCM




WHCTPYMEHTOB IITAHUPOBAHHS
HEOOXOIUMBIX PECypCOB,
OCYIIECTBIICHNSI MOHUTOPUHTA
X0/1a pean3aliy MPOeKTa Ha
OCHOBE CUCTEMHOTI0 M0JX0/1a,
croco0aMu pa3perneHus
MIPOOJIEMHOM CUTYAITNH;
METOJIaMH apryMEHTaluH

VK-3

HenocraTounsrii VK-3.1. 3naem | Jlexyuonnole 1-3 Tpaxmuueckue VK-3.1-HY He 3mnaer, aubo
YPOBEHb Memoowl 3aHAMUs 3AHAMUSA uMeeT (parMeHTapHbIC 3HAHUS
OreHka opeanuzayuu u | Ilpaxmuueckue Yemuwuii onpoc 0 METOoJax OpraHu3aluud |
«HE3AUYTCHO, PYKOBOOCMEA 3aHsAMuUs Loknao - | pykoBOJCTBa pabotoii
«HEYJIOBJICTBOPUTEIBHOY | pabomou  Komanowl, | UHmepakmusHbie npezenmayus U €20 | KOMaHpl, MIPUHIIUIIAX
NPUHYUNLL JIeKyuu obcyicoeHue KOMaHIHOW  CTpaTerumu  JUis
KOMAHOHOU Humepaxmuenvie Occe JIOCTHKCHHS ITOCTABJICHHON
cmpamezuu ons | npakmuyeckue Pewenue reticos e,  JOMycKaeT — rpyObie
docmudicenust 3aHAMUs Tecm OIINOKHU B OTBETE
ba3oBbIil ypoBeHb nOCMAsNeH o yeu YK-3.1-bY  3naer  meronsl
OrneHka, «3aYTEHOY, OpraHM3allid W PYKOBOJICTBA
«yIOBIIETBOPUTEILHOY» paboToil KOMaHBI, TPHUHITUIIBI
KOMaHJHON  cTpaTeruu  Juis
JIOCTHKECHHS ITOCTaBIICHHON
e, HE OPUEHTHPYETCS B HX
cnenuduke
Cpennuii ypoBeHb YK-3.1-CY HNwmeer
Ornenka «3aYTECHOY, chopMHUpPOBaHHbIE, HO
«XOPOILIIO» coJiepKaIlue pOOeIbI

NpEeACTaBICHUSI O  METOoJax
OpraHu3allud H PYKOBOJCTBA
paboToif KOMaHIIbl, MPUHIIKUIIAX
KOMaHJHOH  CTpaTerud  Jjs

JIOCTIDKCHUS MOCTABJICHHOM
e

Bricokuii ypoBeHb YK-3.1-BY Hmeer

OreHka «3a4YTEHOY, copmMupOBaHHbBIC

«OTJIIMYHO» CUCTCMATHYCCKHEC




Henocrarounsrit
YpOBEHb

Ouenka

«HE3aYTEHOY,
«HEYIOBJICTBOPUTEIHHOY

BazoBeblil ypoBeHb
OreHka, «3a4TCHOY,
«YJIOBJICTBOPUTEIILHO)

Cpenuuii ypoBeHb
OneHka «3a4TCHOY,
«XOPOIIIO»

Bricokwuii ypoBeHb
Ouenka «3a4TEHOY,
«OTJIIUIHO»

VK-3.2. Ymeem
NIAHUPOBATND
KOMAHOHYI0 pabomy,
pacnpeodensimo
nopyuenus u
Oene2uposamao
NOTHOMOYUSL YAEHAM
KOMAHOBbL.

Jlexyuonuvie
3aHAMUs
Ipaxmuuecxue
3aHAMUA
Humepaxmuenvie
Jexyuu
Humepaxmuenvie
npakmuiecxkue
3aHAMUS

Ipaxmuueckue
3auaAmus

Yemmuwiii onpoc
loxknao -
npezewmayus U e20
obcyicoerue

Occe

Pewenue xeiicos
Tecm

MPEeACTABICHHS O METOJAX
OpraHu3alyy 1 PyKOBOACTBA
paboToit KOMaH/bI, MPUHINIAX
KOMaH/THOH CTpaTeruu Jyist
JOCTIKEHHS TIOCTaBICHHOM
LeJTH, aHATTU3UPYET Pa3InuHbIE
TIO3UIMN B TOYKHU 3PCHHS,
COOTHOCHT CTICU(PHKY
TIO/IXOJIOB

VK-3.2-HY He ymeer wmm
nMmeeT (parMeHTapHOE YMEHHE
IUIaHUPOBATH KOMaH/IHYIO
paborty, pacnpenensiTh
MOPYYCHHSI H  JICNIETHPOBATH
MIOJTHOMOYHS WICHaM KOMaHIbI

YK-3.2-BY YmMeer mianupoBathb

KOMAaH/HYO padory,
pacnpenenarb IOpy4eHus U
ACJIETUPOBaTh IIOJIHOMOYUA
HJICHAM KOMaHFbI, OJHAKO
COBEpIIAET OMIMOKM TMpH MX
TIPUMCHCHUHU

YK-3.2-CY Ymeer
IIaHUPOBATh KOMaHIHYIO
padory, pacnpenensiTh

nopy4dycHUs u  JCJICTUpOBaATH
IIOJTHOMOYMA YJICHAM KOMaHIbI,

JIOITyCKaeT HE3HAYHUTEIIbHbIC
OLIHOKH

YK-3.2-BY HNwmeer
chopMHUpOBaBIIHECS
CHCTEMATHYECKOE yMEHHE
IUIaHUPOBATH KOMaH/IHYO
paboTy W peajn30BBIBaTH €€ C
y4eToOM COBPEMEHHBIX

TEHICHITNHN




Henocrarounsnit
YpPOBEHb

Ouenka

«HE3AUYTEHOY,
«HEY/IOBIICTBOPHUTEITLHOY

BazoBeblit ypoBeHb
OreHKa, «3a4TEHOY,
«YIOBJICTBOPUTEIILHO

Cpenuuii ypoBeHb
OneHka «3a4TCHOY,
«XOPOIIIO»

Bricokwmii ypoBeHb
Ouenka «3a4TEHOY,
«OTJIIUIHO»

VK-3.3. Braoeem
HagvIKamu
NOCMAHOBKU Yeau 8
VCA0BUAX KOMAHOHOU
pabomvl,; ynpagnieHus.
KOMAHOHOU
pabomoii,
npeoo0oneHUs.
BO3HUKAIOWUX 6
KOJLIeKmuee
pasHoznacui, cnopos
U KOHGIUKMO8 Ha
OCHOBe yuema
uHmepecogs ecex
cmopon

Jlexyuonuvie
B3AHAMUS
Ipakmuueckue
3aHAMUS
Humepaxmuenvie
Jexyuu
HUnmepaxmuenvie
npaxmuyecxue
3AHAMUS

Ipaxmuueckue
3auaAmus

Yemmuwiii onpoc
Joknao -
npezewmayus u e20
obcydicoerue

Occe

Pewenue xeticos
Tecm

VK-3.3-HY He Bnageer wuiu
(bparmMeHTapHO BIIaJIceT
HaBBIKAMHU TIOCTAHOBKM LIEIU B
YCIOBUAX KOMAHIHOM pPabOTHI;

YIPaBICHUS KOMaHIHOH
paboroii; MIPEOIOTICHHS
BO3HHMKAIOIIUX B KOJUIGKTHBE
pa3HOTIacHi, CIIOPOB u

KOH(JIUKTOB Ha OCHOBE Yy4eTa
HMHTEPECOB BCEX CTOPOH

VK-3.3-bY Bnageer HaBbIKamMu
MOCTAHOBKU 1€ B YCJIOBHSX

KOMaHTHOM padoTh;
YIpaBICHUS KOMaHIHOH
paboToii; TIPEOIONICHHS
BO3HUKAIOIIUX B KOJIJIEKTHUBE
pas3Hornacuii, CIIOPOB U

KOH(UINKTOB Ha OCHOBE YydYera
UHTEPECOB BCEX CTOPOH, OJHAKO
COBEpIIaeT OIIMOKHU B
apryMeHTanuu

VK-3.3-CY Bnaneer HaBsIkaMu
IIOCTAHOBKM IIEJIN B YCJIOBUSAX

KOMAaHIHOM paloThI;
YIPaBICHUA KOMaHTHOH
pabortoii; IIPEOIOJICHHS
BO3HHUKAIOIIUX B KOJUICKTHBE
pasHorIacHi, CIIOpOB u
KOH(JINKTOB HAa OCHOBE ydYera
HWHTEPECOB BCeX CTOPOH,
JIOITyCKaeT HE3HAYHUTEIIbHbIC
OLIHOKH

YK-3.3-BY Hwmeer
chopmupoBasiiieecs

CUCTCMATUYCCKOC BJIAACHUC
HaBBIKaMU ITIOCTAHOBKH LICJIN B




YCIIOBUSAX KOMaHTHOU PaOOTHI;
yhpasieHHsS KOMaHIHOH
paboTOH; IPEeOaOTICHNUS
BO3HUKAIOIINX B KOJUICKTHBE
pas3HoIIacuii, CopoB U
KOH(JIMKTOB Ha OCHOBE y4eTa
HMHTEPECOB BCEX CTOPOH HA
OCHOBE CHCTEMHOTO TOJIX0/1a,
croco0aMu pa3peneHus
MIPOOJIEMHOM CUTYaIlnH;
METOJaMM apryMeHTallu




4. METOAUYECKHUE MATEPHUAJIBL, OITPEAEJIAIOIIUE ITPOLE/TYPbI
OIEHUBAHMUSA PE3YJIBTATOB OBYUYEHUA

YcTHbIi onpoc

IIpasuna noozomoexku ycmnozo omeema

Jlis cocraBieHMs OTBETa Ha YCTHBIM BOIIPOC, MPEACTABIECHHBIA B KaXIOHW M3 TeM
CEeMHUHAPCKOTO (MTPAKTHYECKOT0) 3aHATHS, CTYICHTY CIIEIYeT:

- IPOYUTATh BEChb TEKCT, COCTABUTh LIEJIOCTHOE IPEJCTABICHUE 00 M3JI0KECHHBIX B HEM
COOBITHSIX, SIBICHUSX;

- 00paTuTh BHUMAaHHUE HA BbIACICHHbIE B TEKCTE HOBBIE MOHATHSI, (POPMYIMPOBKH 3aKOHOB,
000011IeHN S, BBIBO/IBI, OCHOBHBIC (DaKTHI;

- COCTaBUTb Pa3BEpPHYTHIH IJIaH YCTHOI'O OTBETA, YTO ITOMOXKET OCMBICIUTh HAYYHYIO
UH(POPMAIIHIO;

- IPOBEPUTH, KaK YCBOEH HOBBII MaTepual, epecka3arh ero, Mmojib3ysach MIAHOM, 3aTeM 0e3
HETO.

OdopmiieHne 0TBeTa Ha YCTHBINA BONPOC - 3TO peajbHas peueBas BHEIIHASA CTPYKTYpa, B HEl
OTPa)KaeTCsi COOTHOIICHHE YaCTe BBICTYIJICHUS 1O MX IIEJH, CTHIMCTUYECKUM OCOOCHHOCTSIM, TI0
00bEMY, COUYETAHUIO PALMOHAIBHBIX M SMOLMOHAJIBHBIX MOMEHTOB, KaK IpPaBUJIO, 3JEMEHTaMu
KOMITO3UIIMH JTOKJIAa SIBJSIFOTCS: BCTYIUICHHUE, OTIPENIEIICHUE MPeIMeTa BBICTYIUICHHS, U3JI0KEHHUE,
3aKJIFOUEHHE.

Berymnenne momoraer o0ecrednTs yCnex BBICTYIUICHUS 10 Jr000ii Tematuke. Berymnenne
JIOJDKHO COJIepKaTh: Ha3BaHME JOKJIajla; COOOIIEHHWE OCHOBHOM MJEH; COBPEMEHHYI OLIEHKY
npeaMeTa M3JIOKEHHS; KPaTKOe IEepPEYUCICHHE pacCMaTPUBAEMBIX BOIPOCOB; HMHTEPECHYIO LIS
ciymareneit GopMy H3N0KEHHS; aKLIEHTUPOBAaHUE OPUTMHAIILHOCTH MTOIXO0AA.

BeicTymuieHre COCTOUT U3 CIEAYIOMINX YacTe:

OcHOBHast 4acTh, B KOTOPOH BBICTYNAIOLIUI JOJKEH PACKPbITh CYTh TEMbI, OOBIYHO
CTPOUTCS MO0 MPUHIMITY OTYETA. 3a/aua OCHOBHOM YacTH: MPEJCTaBUTh JOCTATOYHO JAHHBIX JUIS
TOTr0, 4TOOBI CITyIIATENIN 3aUHTEPECOBAINCH TEMOM U 3aX0TEIN 03HAKOMUTBCS ¢ MaTepHaliaMH.

3aKJII04YeHNeE - 3TO YeTKOE 000011IeHNE U KPAaTKHE BBIBOJIBI 110 U3J1araéMoi Teme.

JloK1a1 - Mpe3eHTalus U ero 00cyKaeHue

PernmameHT ycTHOTO MyOJUYHOTO BBICTYIUIEHHS (0KIana) — He Oonee 10 muHyT.

M cKyccTBO YCTHOTO BBICTYIUIEHHSI COCTOUT HE TOJBKO B OTJIMYHOM 3HAHUU MPEIMETa peuu,
HO M B YMEHUU TIPETOJHECTH CBOM MBICIH M YOSKICHHS TPABWIBHO M YIOPSIOYECHHO,
KpPacCHOPEUYMBO U YBJIEKATEIIBHO.

JIroboe ycTHOE BBICTYIUICHHE JOJDKHO YIOBJIETBOPSATH TPEM OCHOBHBIM KPUTEPHUSIM,
KOTOpblE B KOHEYHOM HTOr€ M MNPHUBOJAT K YyCIEXy: 3TO KpPUTEpUil MpaBUIBHOCTH, TO €CTb
COOTBETCTBHS SI3BIKOBBIM HOpMaM, KPUTEPUH CMBICIOBOW a/leKBaTHOCTH, TO €CTh COOTBETCTBHUS
COJZIepKaHUsI BBICTYIUIGHUS DPEATbHOCTH, M KpUTEpHl 3((HEKTUBHOCTH, TO €CThb COOTBETCTBHS
JOCTHUTHYTBIX PE3yJIbTATOB TIOCTABICHHOM IIETIH.

PaboTy no moAroToBKe YCTHOTO BBICTYIUIEHUS MOXKHO pa3/iefIUTh Ha JIBa OCHOBHBIX JTara:
JOKOMMYHUKATHBHBI  dTam  (MOATOTOBKAa  BBICTYIUIGHWS) W KOMMYHHKATHBHBIM  dTarl
(B3anMoJIeliCTBHE C ayAUTOPUEN).

PaboTa 1o mMoAroTOBKE YCTHOTO BBICTYIUICHHS HaYMHAETCS C (POPMYIHPOBKH TeMBbl. Tema
BBICTYIIJICHUS HE JIOJDKHA OBITh MEperpyKeHHOH, Helb3sd «00BATh HEOOBATHOE», 0XBAT OOJIBIIOTO
KOJIMYECTBAa BOIIPOCOB TMPHBENET K HMX OErjIoMy MEepedYHCICHHI0, K JCKIApaTUBHOCTH BMECTO
riyookoro ananusa. Heynaunele (GopMyIHUpPOBKH - CIMIIKOM JJIUHHBIC WM CIUIIKOM KpaTKUe U
o0mue, O4eHb OaHaIBbHBIE U CKyYHBIE, HE COJEpIKAIIUe MPOOIEMbI, OTOPBAaHHBIE OT JaTbHEUIIETO
TEKCTa U T.1.

CaMo BBICTYIIJIEHHE JOJKHO COCTOATHh U3 Tpex dacted — BerymieHus (10-15% oOmiero
BpeMeHH), ocHOBHOM uacTu (60-70%) u 3aximouenus (20-25%).

Berynnenue BkitouaeT B ceOsi IMpeJCTaBiI€HHE aBTOPOB (pamMuiivs, UMs OTYECTBO, IPH
HE00XO0AMMOCTH MECTO Yy4eObl/padoThl, CTAaTYC), Ha3BaHUE JO0KIaa, pacIu(ppOBKY IOA3aroJI0BKa C



LECJIBIO TOYHOTO ONPCACICHUA COACPIKAHUSA BBICTYIIJIICHHA, YCTKOC OIMPCACIICHUC CTep)KHCBOﬁ nacu.
CrepyxHeBast Miesl MPOEKTa MOHUMAETCS KaK OCHOBHOM Te3HC, KIIIoUeBoe moyioskeHue. CTepkHeBast
uzes IaeT BO3MOXHOCTH 3a/1aTh ONPEACICHHYIO TOHAIBHOCTh BhICTyIUIeHHIO. ChopMyIupoBaTh
OCHOBHOHM TE€3UC O03HAYaeT OTBETHUTh HAa BOINPOC, 3a4eM TOBOPUTH (1€Jb) U O YeM TOBOPHTH
(cpencTBa qOCTHXKEHHUS 1IN ).

TpeboBaHMsI K OCHOBHOMY TE3UCY BBICTYIUICHUSL:
dpaza qomKHA YTBEPKIAATH TIaBHYIO MBICIB M COOTBETCTBOBATH IIEJIN BHICTYILICHHS,

- CYXIEHHE IOJDKHO OBITh KPATKHM, SICHBIM, JIETKO YICPKHBAThCS B KPATKOBPEMEHHOM
MaMSsITH;

- MBICJIb JIOJDKHA IIOHMMATHCS OJJHO3HAYHO, HE 3aKJII0YaTh B ce0e MPOTHBOPEUHSI.

K aprymeHTanuu B TONB3y CTEP)KHEBOHW HAEM MPOCKTa MOXXHO TpPHUBIEKaTh (OTO-,
BucoparMeThl, ayano3anucu, Gakronorndeckuid marepuan. [{udpoBbie nanubie s oOeryeHus
BOCHPUSTHS JIYUIIIe JEMOHCTPHUPOBATH MTOCPEACTBOM TaOJIHIl ¥ TPAPUKOB, a HE 3JI0YMOTPEOIATh UX
3aynThIBaHHEM. Jlydlie Bcero, Korja B yCTHOM BBICTYIUICHHH KOJHYECTBO IIHM(POBOrO Marepuasia
OrpaHM4YC€HO, HAa HCro Jy4dlIC CCbUIATHCA, 4@ HC IMPHUBOJAUTH ITOJHOCTBIO, TaK KakK O6I/IJ'II/IG I_[I/I(i)p
CKOpee YTOMIIET CIyIIaTesIei, HEXKENN BbI3bIBAET MHTEPEC.

[Iman pa3BUTHST OCHOBHOM 4YacTW JIOJDKCH OBITh SICHBIM. JOJDKHO OBITh OTOOpaHo
ONTUMAIILHOE KOJIMYECTBO (DaKTOB M HEOOXOIUMBIX IPHMEPOB.

B Hay4HOM BBICTYIUICHHHU MPHHITO TaKOe yIoTpeOieHHe (OpM CIIOB: Yallle MCIOIb3YIOTCS
TJIAr0JIbl HACTOSIIETO BPEMEHU BO «BHEBPEMEHHOM) 3HAYCHUH, BO3BPATHBIC M OC3IMYHBIEC TI1aroJbl,
npeoOiaganue ¢opMm 3-ro Jsmma riaroiia, (OpM HECOBEPIICHHOTO BHUA, HCIIOIB3YIOTCS
HEOIPEICIICHHO-IMYHBIE TPEII0OKCHHUS.

CaMmsble JacTeie OI_HI/I6KI/I B OCHOBHOH 4YacTU JOKJIaaa - BbIXO/J 3a NPCACJIbl PACCMATPUBACMBIX
BOIIPOCOB, TEPEKPHIBAHHE IYHKTOB IUIAHA, YCIOKHEHUE OTICIBHBIX IOJIOKEHUIH pedH, a TaKkKe
Ieperpy3ka TEKCTa TEOPETUYECKHUMH  PACCYXKIEHUSMHU, OOWUJIME 3aTPOHYTHIX  BOIPOCOB
(exapaTHBHOCTh, 0€37]0Ka3aTeIbHOCTD), OTCYTCTBHUE CBSI3M MEXKIY 4YaCTSAMH BBICTYILICHHS,
HECOPa3MEpPHOCTh 4YacTeH BBICTYIUICHHS (3aTSIHYTO€ BCTYIUIEHHE, CKOMKAHHOCTh OCHOBHBIX
TIOJIOYKCHHIA, 3aKITFOUCHUS).

B 3axmoueHnu HE0OXOAMMO CPOPMYIHPOBATH BBIBOJIBI, KOTOPHIE CIEAYIOT M3 OCHOBHOM
uaen (uaed) BbICTyIUICHHS. [IpaBHIBHO TMOCTPOSHHOE 3aKIOYCHHUE CHOCOOCTBYET XOpPOIIEMY
BIICYATJICHUIO OT BBICTYIUICHUSA B ILCJIOM. B 3axiroueHuu uMeeT CMBICT IOBTOPUTH CTCPIKHCBYIO
UJCI0 M, KPOME TOrO, BHOBb (B KPaTKOM BHJI€) BEPHYTbCS K TEM MOMEHTaM OCHOBHOH 4YacTH,
KOTOPBIC BBI3SBAJIU HHTEPCC cnymaTeJIeﬁ. 3aKOHYHUTH BBICTYIVICHUC MOXHO PCHIUTCIIbBHBIM
3asBIICHHEM. BCTyIUIeHHE W 3aKII0YeHHE TPEOYIOT 00s3aTeNbHOM MOATOTOBKH, UX TPYIHEE BCETO
Co3/1aBaTh Ha XOJY.

[lpr MOATrOTOBKE K BBICTYIUICHUIO HEOOXOJMMO BBIOpATh CHOCOO BBICTYIUICHUS: YCTHOE
M3JI0KCHHUE C OMOPOM Ha KOHCIEKT (OMOpod MOTYT TakXe CIIYKUTh 3apaHee MOIATrOTOBJICHHBIC
CJIA¥/Ibl) WJIM YTEHUE MOATOTOBJICHHOTO TEKCTA, JYYIIe HAU3YCTh.

3aroMUHaHWE HAIIMCAHHOI'O TEKCTA 3aMETHO CKOBBIBAET BBICTYIAIOOICTO W NPUBA3LIBACT K
3apaHee COCTAaBICHHOMY TUTaHY, HE JJaBasi BO3MOKHOCTH OTKJIMKAThCS HA PEAKIIMIO ayTUTOPHU.

HeobOxonnMo n3berarh ClI0KHBIX IPEIIOKEHUH, MPUYACTHBIX U JeeNPUYacTHBIX 00OpPOTOB.

[Tay3a B YCTHON peyH BBINOJHSET TY K€ POJIb, UYTO 3HAKH MPEMHHAHUS B MHUCHMEHHOM.
Tlocite cnoXKHEIX BBIBOJIOB WJIN JIMHHBIX Hpe)IJ'IO)KeHI/II\/'I HeO6XO)II/IMO caciatb 1aysy, 4TOOBI
CIIyIIATeT! MOTJIM BIyMaThCsl B CKa3aHHOE WJIM MPABUJIBHO TOHSTH CICNaHHBIC BBIBOJBL [locie
BBICTYIIJICHUS HY>KHO OBITH TOTOBBIM K OTBETAM Ha BO3HHUKIIINE Y ayauTOpPpHUHU BOIIPOCHI.

Pa3paboTka MyJbTUMEIHITHON NPEe3eHTALMHU

MynbTUMeaHiiHas Tpe3eHTalusl - IMpeJICTaBlIeHHE COAEp)KaHUS Y4eOHOro MaTepuana,
y4eOHOM 3a/1a4M ¢ UCIOJIb30BAHUEM MYJIbTUMEIUNHBIX TEXHOIOTHA.

OO6u1e TpeOOBaHUS K MPE3eHTAlNN:

- Ipe3eHTaIMs He JO/DKHA OBITh MeHbIne 10 cnaiios;



- TEpBBI JUCT — 3TO THUTYJABHBIA JIHCT, Ha KOTOPOM OO0S3aTENBHO JOJDKHBI OBITh
MIpe/ICTaBJICHbl: Ha3BaHUE MPOeKTa; (pamuiusi, UMsg aBTOpa; HOMEp y4eOHOIl Ipymmbl, Ha3BaHUE
y4eOHOTO YUPEIKICHUS;

- CIIEAYIOIIUM CJIAWJIOM JTOJKHO OBITh COJEpKaHHe, INie MPEeJCTaBIeHbl OCHOBHBIE JTaIlbl
(MOMeHTHI) mpe3eHTauy. JKenaTenbHo, YTOObI U3 COJEPKAHUS MO TUIEPCCHUIKE MOXKHO MEepPerTH
Ha HEOOXOUMYIO CTPAHUILY U BEPHYThCS BHOBb Ha COJIEp>KaHUE;

- IM3aiH-3pPrOHOMHUYECKHE TPeOOBAaHUS: COYETAEMOCTh LIBETOB, OTPAHUYECHHOE KOJINYECTBO
00OBEKTOB Ha ciaiizie, IIBET TEKCTa;

- B MIPE3EHTALUU HEOOXOAUMBI UMIIOPTHPOBAHHBIE OOBEKTHI M3 CYHIECTBYIOMINX HU(PPOBBIX
oOpasoBarenbHbIX pecypcoB. (Hambonee mpuemiembiM u ynoOHbeIM B pabote sBisercs L[OP
«Mcnons3osanue Microsoft Officex;

- IOCJIETHUMH CIaiilaMy MIPE3eHTALMU JOJHKHBI OBITh TI0CCApUN U CIICOK JIMTEPATYPHI.

OaHUM M3 BaXKHBIX MOMEHTOB SIBIISIETCSI COXPAaHEHUE €IMHOTO CTHJISA, YHU(UIHUPOBAHHOMN
CTPYKTYphl u (OpMBI TNpeACTaBlIeHUs yueOHOro marepuana Ha BceM Yypoke. [Ipu co3ganum
MYJBTUMEAUMHOIO IOCOOMS MPEANOaraeTcsi OrpaHUYUTHCS MCIOIb30BAHMEM [BYX WIM TpeEX
upudToB. Bes npezenTanus JoMKHA BBIIOIHATHCSA B OJJHOM IIBETOBOM MaNUTpe, HapuMep Ha 0aze
OJTHOTO MIA0JIOHA, TAaKXE BAXKHO MPOBEPUTH MPE3CHTAIMIO Ha yHOOCTBO €€ YTEHUs C JKpaHa.
TexkcThl mpe3eHTalM HE JOJDKHBI ObITh OOJbIIMMU. BbIrogHee HCMONIB30BaTh CHKATHIM,
MHGOPMAIIMOHHBIA CTUJIb HM3JIOKEHUs Marepuana. HyxHo OyneTr cyMeTh BMECTHTh MaKCHUMyM
nH(pOpMaLUd B MUHUMYM CJIOB, IPUBIIEYb U YAEPKATh BHUMaHUE 00y4yaeMbIX.

IIpy moAroToBKE MYJBTHUMEIMWHBIX IPE3CHTALMH BO3MOXHO HCIIOJIb30BAHHE PECYPCOB
cet VHTEpHET, COBPEMEHHBIX MYJIbTUMEIUWHBIX SHIUKIONEAUNA M DIIEKTPOHHBIX Y4EOHUKOB.
Y100HBIM siBISieTCS TOT (PAaKT, 4TO MYJIBTHMEAMHHYIO MPE3CHTAMI0 MOXXHO OYyIeT JONOJIHSTH
HOBBIMU MaTepHalaMu, IJs €€ COBEpPIICHCTBOBAHUS, TeM 00Jiee UTO COBPEMEHHbBIE TPOrPaMMHBIE U
TEXHUYECKHE CPEJCTBA MO3BOJISIOT JIETKO U3MEHSTH CO/ICpPIKaHUE MPE3CHTAMN U XPaHUTh OOJIbIINE
00beMbI HH(OpPMAITUH.

Beinonnenue 3ananus:

1. Drtan mnpoeKTHUPOBaHUS: OIpeAeTeHHE LeJeil MCIONb30BaHMs MPE3eHTAIuu; cOop
Heo0X0IMMOro MaTepuaina (TeKCThbl, pUCYHKH, CXEMBI U Jp.); GOpMHUpPOBaAHUE CTPYKTYPHI U JIOTUKH
[0JIauy MaTepuasa; co3aHue Marky, B KOTOPYIO MOMEIIeH COOpaHHbI MaTepua,

2. Drtan KOHCTpyMpoBaHHs: BbIOOp mporpammbl MS Power Point B MeHIO KOMIBIOTEpa,;
ompesieNiecHUue [W3aifHa Claii/IoB; HANOJHEHHE CJaiIoB COOpPaHHON TEKCTOBOM M HATJISIIHOM
nHpopmanuent; BKIOYeHHE 3((EKTOB aHUMAIMM W  MY3bIKAJBHOTO CONPOBOXIEHUS (IIpH
HEOO0XO/JMMOCTH); YCTaHOBKAa peXHWMa IOKa3a ClaiiioB (TUTYJIbHBIA Cialj, BKJIFOYAIOLIMNA
HauMeHOBaHME Kadelpsl, TJe BbIIOJHEHA paboTa, Ha3BaHWE INPE3EHTALMU, TOpOA U TOJ;
COJIepKaTeNbHbI — CHHCOK CJaiJI0B Mpe3eHTalluM, CIPYNIUPOBAaHHBIX MO TeMaM COOOIIECHUS;
3aKJIIOUUTEIBHBIN CIIali]] COAEPKUT BHIBO/BI, MOXKEJIAHUS, CIIMCOK JIUTEPATyphl U 1p.);

3. Drtam MOJENMpOBaHUS - TpPOBEpKAa U KOPPEKIHUs MOJATOTOBIEHHOIO MaTepuana,
orpezieNieHUe MPOI0JKUTEIIBHOCTH €T0 IEMOHCTPAILIUH.

AHaJM3 NUCbMEHHBIX MPAKTUYECKUX 3aJaHNI (KeiicoB)

Pemienne cuTyanmoHHBIX 33a7a4 - 9TO paboTa CTy/CHTa IO CUCTeMaTH3aIluu HH()OpMaIluy B
paMKax TIOCTAaHOBKM WJIM PEIICHHS KOHKPETHBIX MpobneM. Takol Buj paOOTh HaAmpaBIeH Ha
pa3BUTHE MBIIIJICHUS, TBOPUECKUX YMEHHM, YCBOCHHE 3HAHH, TOOBITHIX B X0JIe¢ aKTUBHOTO MOKCKA
M CaMOCTOSITEIFHOTO pelieHus mpooiem. Takue 3Hanus O0osee TPOYHbIC, OHU MMO3BOJIIOT CTY/ICHTY
BUJETh, CTABUTh M pa3pelllaTh KaK CTAHAAPTHBIC, TAK U HE CTAHAAPTHBIE 3a/a4H, KOTOPHIE MOTYT
BO3HUKHYThH B JajibHEiIIEM B TPO(heCcCHOHATBHOMN JeSTEIbHOCTH.



HempemeHHBIM  yCIIOBHEM MPaBUIBHOTO pEIICHUS 3aJad  SBISCTCS YMEHUE YETKO
cOpMyIHPOBaTh K OCHOBHOMY BOIIPOCY JOTIOJHUTEIHHBIC BOIPOCHI, OXBATHIBAIOIINE COJCPKAHNE
3amauyn. [IpaBUIBHBIA OTBET Ha JOIMOJHHUTEIBHBIE BOMPOCHI TIO3BOJUT CJENATh BEPHBIM
OKOHYATEJIbHBINH BBIBOJI.

Pemenue 3a1a4 10MKHO OBITH TIOJHBIM U PA3BEPHYTHIM U COCTOSTH U3 TPEX ITAIIOB:

1. Ananmu3 curyanuu. Ha gjaHHOM 3Tarne HeoOXOIUMO, MPEXKJIe BCEro, YSICHUTh COJICPIKAHHE
3aJ]auu, CYIIHOCTh BO3HUKILIETO CIIOpa M BCE 0OCTOSATENHCTBA JeTa.

2. OneHka cutyanuu (J0BOJIOB CTOPOH) C TOYKH 3pEHUS ACHCTBYIOMIETO 3aKOHOIATEIbCTBA.
JlJiss 3TOTO CTYACHT JOJDKEH OMPEICNIUTh IOPUINYECKOe 3HaueHHe (PaKTUYECKUX OOCTOSATEIBCTB,
VIIOMSTHYTBIX B 3aJ1a4e, ¥ KBATM(UIIMPOBATh YKa3aHHOE B YCJIOBUU 3aa4¥l TIPABOOTHOIICHHUE.

3. @opMynHpoBKa BBIBOJIOB, B TOM 4YHClIe 00 OOOCHOBAHHOCTH TpPEOOBAHUN WU
BO3PXCHHUI CTOPOH CIIOpa, a €CIM JeJI0 YK€ PEIIeHO CYyJOM — TO U 00 OOOCHOBaHHOCTH
M3JI0KEHHOTO B Ka3yce PEIICHHS.

KOpuandeckas kBanudukanus (akToB W OTHOIICHWH JOKHA OCHOBBIBATHCS HA HOPMAax
mpaBa. PaccyxeHust 1 BBIBOJBI JIOJDKHBI OBITH 0OOCHOBAHBI CCHUIKAMH HAa KOHKPETHBIC TIPABOBBIC
HopMbI. [Ipu 3TOM yKa3biBatoTCsl a03allbl, YaCTH, MYHKTHI, CTAThH HOPMATUBHOTO aKTa. TEKCT ATHX
HOPM HEOOXOJTUMO B COOTBETCTBYIOIICH YacTH MPONMTHPOBaTh. OJHAKO PEIICHHWE HE JIOJDKHO
COCTOSITH JIUIIb U3 JOCIOBHOTO M3JI0KEHUS HITH IEPEeCKa3a TeKCTa CTaTeld HOPMATUBHBIX aKTOB.

[TperogaBarens BIpaBe 3a7aBaTh OTBEYAOIIEMY JOTIOJHUTEIBHBIC BOIPOCHI, BEITCKAIOIIHEC
W3 YCIOBHS 3aJaud, JIMOO OTHOCAIIMECS K paccMaTpuBaeMol yueOHO# Teme. [IpopabGorka
KOHTPOJBHBIX BOMPOCOB, KAaK W CamMO pEHICHHE 3aJadyd, OCYIIECTBISCTCS CTYIACHTAMH
CaMOCTOSITEIILHO, B IPOLIECCE MOJATOTOBKH HA MPAKTUYECKOM 3aHSITHH.

3aHATHS TPOBOJATCSA C MCIOJB30BAHUEM aKTHBHBIX M MHTEPAKTUBHBIX 00Opa30BaTEIIbHBIX
TEXHOJIOTUI: pEeIlIeHUE 3a/1a4 B MAJIbIX TPYIIIAX, TUCKYCCHUI M TBOPUYCCKUX 3aIaHHI.

CryneHThl Ay padOThl HA MPAKTUYECKUX 3aHATHSX JODKEH MMETh TETpalb, B KOTOPOM
BBINOJIHSIOTCS ITUCbMEHHBIC 33 IaHHSL.

TecTupoBanme

MeTto1oM HccieloBaHUS YPOBHSI 3HAHWM, YMEHUMN, HaBBIKOB, CIIOCOOHOCTEH W JIPYrux
Ka4yecTB JIMYHOCTH SIBJISIETCS Takasi opMa KOHTPOJIS KaK TECT.

TectupoBanue: 1) mpeamnonaraeT CTaHIapTU30BaHHYIO, BBIBEPEHHYIO IpoLEAypy cOopa u
00pabOTKU JTaHHBIX, a TAK)KE MX MHTEPIPETAIHIO; 2) MO3BOJISIET MPOBEPUTH 3HAHUS 00YJarOIUXCs
[0 IIMPOKOMY CIIEKTPY BOIIPOCOB; 3) COKpallaeT BPEMEHHbIE 3aTpaThl Ha MPOBEPKY 3HaHUM; 4)
MPAKTUYECKH MCKIIOYaeT CyObeKTHBHM3M IpenojaBarens, Kak B IpolLecce KOHTPOJi, TaKk U B
IIPOLIECCE OLIEHKH.

OcHOBHBIE 337]a4U TECTUPOBAHMUS:

- pa3BUTHE HHTepeca y oOOydarolmuxcs K IUCUHUIUIMHAM, MO KOTOPBIM MpEArojaraercs
TECTHUPOBAHUE;

- aKTHBHU3allUs CaMOCTOSITENIbHOM pa0oThl 0Oydaromuxcsi BO BpeMsl MOIATOTOBKU K
TECTHUPOBAHUIO;

- BOCIIUTAHUE CO3HATEIBHOCTH U JIMYHOM OTBETCTBEHHOCTU OOYYAIOIIMXCS 3a PE3yJbTaThl
CBOEH IIOJATOTOBKU;

- BBIBJICHHME YpPOBHS 3HAaHUM, YMEHMIl M HaBBIKOB OOYyYarOHIMXCS MO TECTHUPYEMbIM
JTUCLUIUIMHAM;

- TIOMOIIIb O0YyYarOUIMMCSI B ONpPENEICHUH YPOBHS JOCTUTHYTBIX PE3yJIbTaTOB OOy4YEHUS U
IJIAaHUPOBAHUE JalbHEUIIEH TOATOTOBKHY;

- TIOMOIIIb MPENOIaBaTENsIM B OLIEHKE NHIUBUYaTbHBIX PE3yJIbTATOB O0YyUEHUS U Pa3BUTUSA
o0yJaroImuxcs, pacHIMPeHUH CIEKTpa KOHTPOJIbHO-U3MEPHUTENbHBIX MaTepHajoB, KOPPEKTHPOBKE
METOJMKHA 00yUIEHUSI.

Haubonee pacnpocTpaHeHHBIMH SIBJISIFOTCS TECTOBBIE 3a/laHUs 3aKPBITOTO THIA (KaXKJIbIH
BOIIPOC COMPOBOXKAAETCS TOTOBBIMHM BapUaHTaMHU OTBETOB, U3 KOTOPHIX HEOOXOIMMO BHIOpATh OAMH
WIA HECKOJbKO TPAaBMWIIBHBIX) W TECTOBBIE 3aJaHMs OTKPHITOrO Tuma (Ha KaxXIblii BONpPOC



HCHBITyCMBIfI AOJDKCH NPCAJIOKUTD CBOH OTBET: Aonucarb CJI0BO, CJIOBOCOYUYCTAHUC, MMPCIJIOKCHUC,
3HaK, GopMyiy U T.1.).

TectupoBanue sABnseTCS OAHONM M3 Haubolee TEXHOJIOTMYHBIX (OpM MpOBEACHUS
ABTOMATH3HPOBAHHOTO KOHTPOJIS.

Crenenp yny4lIeHUS pe3yJbTaTOB TECTHUPOBAHUS 3aBUCUT OT CIOCOOHOCTEM W 3HAHUU
YUaIIUXCsl, KOJUYECTBA W BHJA NPEIBAPUTEIHHBIX 3aHATHH M OCOOCHHOCTEH TECTOB, a TaK XKe
IIOJIOKUTECIIBHOT'O BIIMSAHU A Hpe[[BapHTeJIBHOI;'I IIOATOTOBKHN Ha NU3MCHCHUC PE3YJIbTAaTOB
TECTHPOBaHUS, KOTOPOE HAXOJUTCS B TIPSIMOM 3aBHUCUMOCTH OT TECHOTBI CBSI3U MEXIY
COJIEp’)KaHUEM TPEHUPOBOYHBIX 33a/IaHUH U COCPKAHUEM TECTA.

TectupoBaHre TO3BOJSET MYTEM IOWCKA MPAaBUJIBHOTO OTBETa W pa3zdopa JAOMYNICHHBIX
oHInOoK JIydluI€¢ yCBOUTH TOT WJIA HHOHU Marcpurall. I[J'ISI BBIITOJIHCHUSA TCCTOBOT'O 3aJlaHUsA, NPECIKIAC
BCEro, CJIEJyeT BHHUMATEILHO TPOYMTATh IIOCTAaBICHHBIH Bompoc. llocie o3HaKOMIIGHUS C
BOIIPOCOM CJIEAYeT NPUCTYIATh K MPOYTCHHUIO MpeajiaraeMbiXx BapuaHTOB oTBeTa. HeobOxomumo
MIPOYMTATh BCE BAPUAHTHI M B KA4eCTBE OTBETA CIICAYET BHIOpATh JIUIIb OJAMH WHACKC (IUppoBOE
0003HaYECHHE), COOTBETCTBYIOIINI MPABUIBLHOMY OTBETY. T€CTBI COCTaBIEHBI TAKMM 00pa3oM, 4TO
B KQXXJIOM M3 HHUX MPABUIBHBIM SBIISICTCS JIMIIb OJWH U3 BapHaHTOB. BbIOOp M0IDKEH OBITH ClieaH B
M0JIb3y HauboJiee MPaBMIILHOTO OTBETA.

Ha BbImonHeHue Tecta OTBOAWUTCA OrpaHuueHHOE Bpems. OHO MOMKET BapbHUpPOBAThCS B
3aBUCUMOCTH OT YpPOBHA TCCTHUPYCMbBIX, CJIOXHOCTH U O6’I)€Ma Tecta. Kak IIpaBHJIO, BpPEMA
BBIIIOJIHEHUSI TECTOBOTO 3ajlaHus ompenensercs u3 pacdera 30-45 cekyHn Ha oauH Bompoc. K
paboTe Haa TECTOBBIM 3aJlaHUEM CJEeNyeT MPHUCTYNaTh IIOCIe HW3YYEHHUS PEKOMEHIOBAaHHON
JUTEPATypPhbl U MAaTEPHAJIOB JICKIIHIA.

Acce

Occe CTyIeHTa — CaMOCTOsITeNbHAs NHUChbMEHHass paboTa Ha TeMy, MPEaIOKEHHYIO
npemnojasareyieM, JUO0O BbIOpaHHAsh CaMUM CTYIEHTOM, HO 00s3aTe€IhbHO COTJIacOBaHHasi C
npenojaBaTeneM. Tema 3cce JODKHA coJepKaTh B cebe Bompoc, mpobiaemMy, MOTHBHUPOBATH Ha
pa3sMBIIUICHUE.

[lenb 3cce COCTOUT B Pa3BUTUM HABBIKOB CAMOCTOSITENILHOTO TBOPYECKOTO MBIIUICHUS H
MMCEMEHHOTO HM3JIOKEHUsI COOCTBEHHBIX MBbICeH. [TucaTh 3cce Upe3BBIYAHO TOJIE3HO, MMOCKOJIBKY
3TO TO3BOJIAET aBTOPY HAYYUTHCS YETKO U TPAMOTHO (OPMYIUPOBATH MBICIH, CTPYKTYpHUPOBATH
I/IH(l)OpMaIII/II-O, HCIIOJIB30BATh OCHOBHBIC KaTCFOpI/H/I aHaJIn3a, BBIACIIATH HpI/IqI/IHHO-CJIGI[CTBeHHBIC
CBSI3M, WJUTIOCTPUPOBATh TMOHSATHS COOTBETCTBYIOIIMMH MPUMEpPaMH, apryMEHTHPOBaTh CBOU
BBIBObI; OBJIAJICTH HaquI)IM CTUJIEM peqH.

TpeboBanusi kK 3cce. Dcce Mo AUCHUIIIMHE «BaHKPOTCTBO IOPUIAMYECKHUX JIHI» JTOJKHO
COJIEpKaTh: YETKOE W3JIOKEHHWE CYTH TIOCTABICHHOW MPOOJIEMBI, BKJIIOYATh CaMOCTOSTEIIBHO
MPOBEJICHHBI aHAJINW3 JTOW MPOOJEMbl € MCIOIb30BAHUEM KOHIICMIMHA M aHATUTUYECKOTO
MHCTPYMEHTapHsl, pacCMaTpPUBAEMOI'0 B paMKaxX JAUCLMILIMHBI, BBIBOJIbI, 0000IIAIONINE aBTOPCKYIO
MO3UIUIO TIO TTOCTABIIEHHOM MTpodIeMe.

B 3aBucumoctu oT cnenupuKM JUCHMIUIMHBL  (OPMBI 3CC€ MOTYT 3HAUUTEIBHO
muddepeHIMpoBaThcsi. B HEKOTOPBIX — CIIy4asX 3TO MOXET OBITh aHaIM3 HMEIOIUXCS
CTAaTHCTUYCCKUX JAHHBIX 110 M3y4aeMOW TpoOJieMe, aHau3 MaTepUajoB W3 CPEJICTB MacCOBOM
nH(OPMAIIUY C UCTIONB30BAHUEM M3y4aeMbIX MOJIEeH, MOAPOOHBII pa3dop MpeIoKEHHON 3a1aun
C pa3BepHYTHIMM MHEHUSIMHU, MOAOOp U JAETalbHBIA aHaIU3 MPUMEPOB, HIUTFOCTPUPYIOLINX
npoOyeMy u ap.

ITocTpoenne scce:

TuTynbHBIN THUCT (3aMOHACTCS IO eqUHON hopme).

Coneprxanue.

BBenenne — cyTh 1 000CHOBaHWE BBIOOpA JAHHON TE€MBI, COCTOMT M3 psiJa KOMIOHEHTOB,
CBA3AHHBIX JIOTHUYCCKHU nu CTUJIMCTUYCCKU. Ha 3TOM JTalie OYCHb BAXXHO HpaBI/IJ'II)HO
chopMyITUpOBaTh BOMPOC, HA KOTOPHIN BBl COOMpaeTeCh HAUTH OTBET B XOJI€ CBOETO MCCIIECOBAHNUS.



[Ipu paGoTe Haa BBeOEHHWEM MOTYT IMOMOYBL OTBETHI Ha CIEIYyIOIIHe BOMpockl: «Hamo nmu maBath
OTIpeIeJICHUs] TEPMHUHAM, TIPO3BYUYaBIIUM B TeMe dcce?», «l[louemy Tema, KOTOpYIO s pacKphIBalo,
SBIIICTCS BAXXHOM B HACTOAIMMI MOMEHT?», «Kakwe moHsATHUS OyayT BOBIEYECHBI B MOM
paccyxxaeHus o teme?», «Mory Ju s pa3ieuTh TeMY Ha HECKOJIBKO 00JIee MEIIKHUX MOATEM?».

OcHOBHasI 4aCTh — TEOPETUIECCKIE OCHOBBI BEIOPAHHOHN MPOOJIEMBI U M3TI0KEHUE OCHOBHOTO
Borpoca. /laHHas 4acTh MpeanoaracT pa3BUTHE apryMEHTAIlMN U aHaJIK3a, a TaKkke 000CHOBaHHE
WX, UCXOJI U3 MMEIOIINXCS JAHHBIX, APYTUX apTyMEHTOB W MO3UIMI 1O 3TOMY Bompocy. B aTom
3aKIII0YAaeTCsl OCHOBHOE COJIEPYKAHHE 3CCe M AITO MPEICTABISET COOOH TJIABHYIO TPYIHOCTb.
[ToaToMy BakHOE 3HAYCHHE WMEIOT TMOA3aroJOBKH, HA OCHOBE KOTOPBIX OCYIIECTBISIETCS
CTPYKTYpUpOBaHUE apryMeHTanuu. HMeHHO 31ech HEoOXOAMMO OOOCHOBATh  (JOTHYECKH,
WCIIOJIb3YS JAHHBIE WM CTPOTHE PACCYKIEHUS) MpeAsiaraeMylo0 apryMeHTAHi0 U (WIH) aHAIU3.
Tam, rme 370 HEOOXOIMMO, B Ka4eCTBE aHAIMTUYECKOTO WHCTPYMEHTA MOXHO HCIOJIh30BaTh
rpaduku, TuarpaMMbl 1 TaOIUIBL. B 3aBUCHMOCTH OT TTOCTaBICHHOTO BOTPOCA aHATU3 MPOBOTUTCS
Ha OCHOBE CIICNYIOIIMX KATETOpPH: NpUYMHA — CIEACTBUE, o0mee — ocobeHHoe, (opma —
CoJiepKaHue, 4acTh — EJI0e, IIOCTOSTHCTBO — U3MEHUYUBOCTb.

B mpomecce moctpoeHHss 3cce HEOOXOAMMO IOMHHTH, YTO OJWH Tmaparpad moinkeH
COJIEp’KaTh TOJILKO OIHO YTBEPKICHHE M COOTBETCTBYIOIIEE MOKa3aTenbcTBO. ClieoBaTEIbHO,
HATIOJIHSISI  COJICPYKAHMEM  pasliesibl  apryMEHTaluel  (COOTBETCTBYIOUICH  IMOJ3ar0JIOBKaM),
He00X0IMMO B Ipejienax naparpada orpaHUIHUTh ceOsl pACCMOTPEHUEM OJTHOM TJIABHOUW MBICIIH.

Xopomro TPOBEpPeHHBIM (M I OOJBIITMHCTBA — COBEPIIEHO HEOOXOIUMBIN) CIOCO0
MIOCTPOCHHST JIFOOOTO 3CC€ — WCIIOJIb30BAHHUE TIOJ[3ar0JIOBKOB JIIi OOO3HAUCHUS KITFOYECBBIX
MOMEHTOB ~ apryMEHTHPOBAHHOTO W3JIOXKCHHUS: 3TO IOMOraeT IOCMOTPETh Ha TO, YTO
IpearoiaracTes ciejarh (M OTBETHTh Ha BOMPOC, XOPOII JI 3aMbIcel). Takoi MOaX0]l IOMOXKET
CIIeZIOBaTh TOYHO OIPEICICHHON IIeM B JaHHOM HCClieoBaHUH. D(PPEKTUBHOE HCIOIB30BAHUE
MIO/I3ar0JIOBKOB — HE TOJIBKO 0003HAYCHHE OCHOBHBIX ITYHKTOB, KOTOPBIE HEOOXOJINMO OCBETHTH.
WX mocnenoBaTelbHOCTh MOXKET TakKe CBUACTEIbCTBOBATh O HAJIMYUKM WM OTCYTCTBUHU
JIOTUYHOCTHU B OCBEIICHUH TEMBI.

3akioueHre — 0000IIEHHSI U apTyMEHTUPOBAHHBIC BBIBOJIBI 110 TEME C yKa3aHHEM 00JIaCTH
ee mpuMeHeHus U Ap. [ToapIToXRMBACT 3cce WM eIlle Pa3 BHOCHT MOSICHEHHUSI, MIOAKPEIUISAET CMBICT H
3HaUYEHUE U3J0KEHHOT0 B OCHOBHOM YacTH. MeToapl, pEeKOMEHIyeMble [JIsi COCTaBICHHS
3aKJTFOYCHUS: TOBTOPEHHE, WIUTIOCTpAIlWs], IUTaTa, BICYATIISAIONIEE YTBEPIKICHUE. 3aKITIOUYCHHE
MOXKET COJEep)KaTh TaKOW OYEHb BAKHBIN, MOMONHSIONIMIA 3CCe JJIEMEHT, KaK yKa3aHUE Ha
MpUMEHECHHE (MMIUIMKAIIHAIO) UCCIICIOBAHMS, HE UCKITIOYasi B3AUMOCBSI3HU C IPYTUMH IpoOIeMamHu.

OO6muit 00bEM — 5—7 ¢. OCHOBHOTO TEKCTA.

5. MATEPHUAJIBI 1JI5A IPOBEJAEHUA TEKYHIETI'O KOHTPOJISI 1
MNPOMEXYTOYHOU ATTECTALIUN

5.1. 3axanus penpoayKTHBHOIO YPOBHSI:

YcTHBbIi onpoc

Tema 1.IIporpaMmMbl M NPOEKTHI KAaK CpPeICTBa pPeLICHHMs YNPaBJEHYECKHX 3a1a4
1.OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

2. Ku3HeHHbIH UK U (a3bl IPOEKTA.

3.0co0eHHOCTH yIpaBICHUS.

4.061acTH IPUMEHEHUS! TPOEKTHOTO YIIPABICHUS

Tema 2. Opuanuyeckue NpoeKThI.
Komanna npoekra
1. HOpuanyeckue NpoOEKTHI.



2.Kputepun or00opa NprHOPUTETHBIX IPOECKTOB.

3. [lonarre koManaHOTO CHHEpPTU3Ma U 3P(HEKTUBHOCTH KOMaH/IbI.
4.Pa3BuTne NpOEKTHON KOMaHIbI.

5.Co3nanue BbICOKOA((EKTUBHBIX TPOEKTHBIX KOMaH]I.

6. YrpasieHnue BUPTyaJbHBIMU MPOCKTHBIMUA KOMaH/IaMH

Tema 3. Iloacucrembl ynpasJjieHUs POEKTAMM: YIIPaBJieHHe BpeMeHeM MPOeKTa
1.OnpezneneHue cocTaBa U B3aUMOCBA3H PabOT IPOEKTA.

2. IIpaBuia moCTpOECHMS CTPEIOYHBIX CeTeBbIX quarpaMm. {uarpamma I'anTa. luarpamMmsl
IIPEIIECTBOBAHUS.

3.KasiennapHbI€ IJI1aHBIL.

4. OueHka NPOJOJDKUTENBHOCTH paboT M pacdeT pacnucaHus npoekra. Pacuer cereBoro

rpaduKa METOIOM KPUTHYECKOTO MyTH.

el

4.

5. Pacuer cereBoro rpaduka meronom PERT.

6. Meron ananu3a u rpapudeckoit onenku GERT.

7. KoppekTupoBka cereBoro rpaduka.

8. Pacuer pacniicanust mpoeKTa METOJIOM MaTPUIHOTO AITOPUTMA.

9. YnpaBieHue paciicaHUeM IIPOEKTa.

Tema 4. IlogcucremMbl ynpaBjieHusl IPOEKTAMH: YIIPaBJIeHHe CTOUMOCTHIO TPOEKTA
OCHOBHBIE TIOHSTHUS U TIPHHLUIIBI YIIPABJICHUS! CTOUMOCTBIO IIPOEKTA.

[Iponecchl yrpaBieHus: CTOMMOCTBIO ITPOEKTA.

CtpyKTypa 3aTpaT ImpoeKTa.

Mertoap! onieHKH 3aTpat. UHCTpYMEHTHI AJIsl OLIEHKH 3aTpaT MPOEKTOB.

5.Buasl cmet. MeTobl oripeiesieHUs] CMETHON CTOMMOCTH.
6.broukeTnpoBanme mpoekTa. Bupl 010xeToB.
7.0T4eTHOCTb 110 3aTpaTaM.

Tema 5. OueHnka pe3yJIbTATUBHOCTH M IPOEKTOB U NMPOrPaMM.

1. Ouenka 3¢ (peKTUBHOCTH MPOEKTOB: KPUTEPUH U OCHOBHBIE ACTIEKTHI.
2. OruenHka (pUHAHCOBOH COCTOSITETPHOCTH HHBECTUITMOHHBIX MTPOCKTOB.
3. OueHka >KOHOMHYECKOM 3(PPEKTUBHOCTH MPOEKTOB: IMPOCTHIE U CIOXKHBIE METOMbI

orieHku 3 pexTuBHOCTH MHBECTUIIMOHHBIX TpoekToB (ROI, PP, NPV, PI, DPP, IRR).
Kontpommpyemsie kommerennuu: YK-2, YK-3
Oyenka KomMnemeHyutl 0Cywecmsisiencs 6 COomsemcmeuu ¢ maoauye 3.
5.2. 3aganus NPOAYKTHBHOIO0 YPOBHS (Kelchbl):

Tema 1.IIporpaMMbl M POEKTHI KAK CPEICTBA PellleHUsl YNPaBJIeHYeCKUX 3a1a4

Keiic: U3yuus mamepuanvl «xetica, paspabomaiime anieopumm co30aHusi 3¢QghekmusHou

pabouel 2epynnel € Y4emom UHOUBUOYATbHBIX OCODEHHOCmell NOMEHYUATbHBIX VUACMHUKO8
npoeKma, apeymeHmupo8aHo omeemum Ha ciedyroujue 60NPochl.

1. Kakue ympasnenueckue peuieHus HeoOXOOUMO NPUHAMb HA 6CeX 2mManax padoomol

npoexma?

2. Kaxue nepecogopul u ¢ kem Heobxo0umo npogecmu?
3. Umo moorcHo 6bin0 coenamv Ha dmane nepeco8opos ¢ KAUEHMOM U COMPYOHUKAMU

KOMNAHUU 00 6KIIOUEHUs. 8 Npoyecc pykogooumeineti omoenos?

4. Kakxue coemecmmuvie peuteHus He0OXOOUMO NPUHAMb Ol YCMPAHEHUs 3aMedaHull

3axkazyuxka?

5. Kak co30ams komandy, KaKyto polb 8 Hell blopams?



YV xommanun OOQO «IIpuoputeT» MNOABUICS MPOEKT, KOTOPHI BBHICIIEE PYKOBOJCTBO
CUMTAET MEPCIEKTUBHBIM U CTPATETUYECKU BaKHBIM.

CyTb IpoeKTa: paccbUlKa LIEHHBIX OTIIPAaBJICHUN MO akUusAM KiveHTa no 16 ropomam. Ha
TEKyIMI MOMEHT OM3HEC-NPOLECCHl 0 MPOEKTY HE BBICTPOCHBI, BCIEACTBUE YEro KOMILIEKC
yCIIyT, TNPEAOCTaBISIEMbI 3aKa3uMKy, HHU3KOTO KauyecTBa (CpBIBAIOTCS CPOKH, COOTBETCTBEHHO,
3aKa34uK OpeabsBIseT npereH3un). [lepen MeHeakepom MpoeKTa CTOUT 3a/1aua BbIBECTH MPOEKT Ha
KAueCTBEHHO HOBBIH YPOBEHb CO 3HAYMTEJIbHBIM YBEIMYEHHEM CpEIHEMECSYHbIX 00BeMOB. B
KOMIIAHUHU CYIIECTBYIOT: OT/EN JIOTUCTUKHU, OTIE] MHKEHEpHOU pa3paboTku, mpou3BoicTBO U IT-
otnen. COTpyAHUKH TaHHBIX OT/JEJIOB 3aHATHI CBOUMHU TEKYILIMMU 3aJja4aMu.

Jliis perieHus OCTaBICHHOH 3a/1a4i PYKOBOJUTENIO IPOEKTA HyKHa paboyas rpymnmna:

— Pazpaborunk IT-cucrembr — Hukomaii. 3amada: HeoOXOJMMO BHECTH KOPPEKTHBBI B
nporpaMMmy o0pa®oTku 6a3bl JAHHBIX C YYETOM HOBOI'O HampabiieHUs. Pa3paboTumk ccbuiaeTcs Ha
TO, YTO y HETO HET BPEMEHH JJIsl pabOThI HAa 3TOT MPOEKT. [ OBOPUT, UTO €CTh Jpyrue NpUOpPUTETHI,
nocraBieHHble pykoBoauteneM IT-otnena, n BooOmie Oonbiias 3arpyska. Bel momospesaere, 4to
naHHas paboTa eMy HE O4YeHb MHTEpecHa, a uarepec s Hukomas umeer Oonbiioe 3HaueHHE. Bb
y’Ke pasroBapuBalii ¢ pykoBoxauteneMm otaena IT, on obewman coneiictBue. Ho, Hackoibko Bam
M3BeCTHO, Hukomaii cam omnpeiensieT mpuopuTeThl B CBOeH paboTe, W Bce CONEHCTBUE HA JAHHBIN
MOMEHT OBIJIO B OIpPEEIIEHUM TOr0, 4TO «HAJO0 HAMTH BpeMs U ceiaTh paboTy sl HOBOIO
HaIpaBJICHU».

— Nnxenep — Bacunuii. 3anaua: pazpaboTka (yHKIMOHAIBHON YIAaKOBKU U pacyeT CMEThI
10 €€ MpPOu3BOJCTBY. Bacwmmii rotoB paboTaTh, HO KIMEHTY Ba)X€H AM3aiH, a TMOCTOSHHO
paOoTatoliero 1u3aiiHepa B KOMIAHUU HET. ECTh TOJIbKO BHEIIHUM COTPYIHUK, KOTOPBIH 3arpyxeH
3aKa3aMu U HE MOXKET ONEPaTUBHO C/EJIaTh AU3aliH.

— Jlorucr — MBan. 3agada: M3MEHEHUE JOTUCTUKYU ITPOEKTA U PACYET CTOMMOCTH IIEPEBO3KU
no 16 roponam. Ha naHHbIE MOMEHT M3-3a TOTO, YTO KJIMEHT IOCTOSIHHO MEHSET TEXHUYECKOE
3aJjaHMe, YeTKHE CpPOKHM BbIIEpXkKaTb HE yAaercs. B cBsI3M ¢ 3TUM — NHOCTOSHHBIE cOOU B
OpraHM3alK JOCTaBKH (XOJIOCThIE MpoOeru, mpocToi Tpancnopta). 13-3a satoro npoekra y MBana
HCHOPTWIMCH OTHOLICHHS ¢ IOCTAaBLUIMKOM TPAHCIIOPTHBIX YCIYTI U OH, MATKO T'OBOPS, pa3Ipa’keH.
OH cuuTaeT, 4TO MOCTOSIHHbIE KOPPEKTUPOBKH T3 — HETOpabOTKa U HEKOMIIETEHTHOCTh MEHEIKEPa
IIPOEKTA.

— Hupekrop npousBojcTBa. HacTpoeHn oyeHb mo3utuBHO. OJHAKO Ha MPOM3BOACTBE €CTh
y’Ke yTBEp)KICHHbIE IJIaHbl IPOM3BOJICTBA M yHakoBKM. OH XOYeT 3HaTh YETKHH 0OBEM U CPOKH,
YTOOBI KOPPEKTHO BKJIIOYUTH MCIOJHEHHE 3aKa3a B miiaHbl. K coxanenuro, nz-3a uamMenenus T3 u
npo6seM ¢ 6a30i TaHHBIX aJPECOB CPOKHU U 3a]1a4l IOCTOSHHO MEHSIOTCSL.

[TpuBneus K mpoueccy pyKoBOJACTBO KOMIIAHMM IOJIy4aeTCsi HE BCErja WM SMU30AUYECKH.
Otpa3uth npo0IeMbl MOCPEACTBOM HAITMCAHUS CIYKEOHBIX 3aHMCOK, IPOBEACHHs pabounx BCTped,
HaNMCcaHMs 33/1a4 B KOPIIOPATUBHOM 3JIEKTPOHHOM 1oYTe ycrexa He IPUHOCHT.

Cpokn M OTBETCTBEHHOCTh 3a YCHEIIHYK peaJM3allMi0 IOCTABJIEHHOW 3ajaud C
pykoBoAuTeNnss He cHUMaroTcs. IIpoekT sBiseTcss HENpoQWIbHBIM s KOMIAHWH, T.€.
MIPOU3BO/ICTBEHHBII pecypc orpaHuyeH (IIJI0IIA 1, CIEIMAINCThI, TEXHOJIOTHHN).

3aanusi I CAMOCTOSAITEJILHON padoThI:

1. M3yunte CymHOCTb, MOHSATHE W IIEIU YIPABICHHS MPOEKTaMU M OOBSCHUTE aKTyaJTbHOCTh
YIPaBICHUS TPOCKTAMH.

2. JlaiiTe XapaKTepPUCTUKY OCHOBHBIM (haKTOPaM OKPYIKArOIIEH Cpe bl MPOSKTA.

3. PaccMmoTpuTe XapakTep U3MEHEHHUs PUCKOB 10 (pa3aM )KM3HEHHOTO IHKJIIA TPOCKTa.

4. OxapakTepu3yiTe 0COOCHHOCTH Pa3BUTHUS TEOPUU U MIPAKTUKU YIPABIECHUS IPOESKTAMHU.

5. Onuure 3Tansl pa3BUTUS YIpaBieHuUs npoekramu B Poccun.

6. PaccmoTpuTe Kiaccu(UKanuio MPOEKTOB U PA3HOBUAHOCTH MPOSKTHOTO YIPABICHHS.

7. YKaXuTe OTININATETbHBIE 0COOEHHOCTH Pa3BUBAIOIINXCS TIPOCKTOB.

8. O0BsicHHTE, KaK 00pa3yeTcst MyJbTHIIPOSKTHOE YIPaBICHHE.

9. PaccMmoTpuTe KITaCCH(PHUKALIUIO YIPABICHUS TPOCKTAMH.



Tema 2. FOpuanuyeckue nNpoeKThbl.

Komanna npoekra

Ketic: U3yyus mamepuansi kevica, apeymeHmupos8aHo omeemsme Ha 60NPOCHL.

1. Kmo aenrsemcs yuacmuuxkamu u 3auHmepeco8anHblMu CmMopoHamMu 0aHHo20 npoekma? B
uem 8bIpaANCaAomMes Ux uHmepecnl?

2. Kakogvl mouku cONpUKOCHOBeHUs U MOYKU KOHDIUKMOE UHMEPeco8 YUACMHUKOS
npoexma?

3. Umo, ¢ saweli mouku 3penus, ciedo8aio coeiams 3aKazyuKy u UH8ecmopy npoekma Ois
€20 yCnewHou peanusayuu?

4. Bvioenume Katouesvie npod.ieMol peanuzayuu KpYnHblx npoeKmos paseumus meppumoputi
8 COBPEMEHHDBIX YCI0BUSIX.

5. Umo, ¢ 6awetl mouku 3peHus, ciedo8ano coeiams, Ymoodvl 00OUMbCI MAKCUMATbHO2O
CO271ACOBAHUS UHMEPECO8 YYUACMHUKO8 Npoekma’?

Onucanne mnpoekta. Oxta-meHTp (mo wmapra 2007 1. — ['a3npoM-CUTH) —OJIWH U3
KPYIMHEUIINX JIEBEIONEPCKUX MPOEKTOB MOCIETHET0 BPEMEHH, CBSI3aHHBINA C CO3/IaHUEM JEIOBOTO
kBaprana B Cankr-IlerepOypre, Ha npaBoM Oepery HeBbl, B MyHunumnaibsHoM okpyre Manas Ox-ta,
MpakTU4ecku HarnpoTuB CMOJIBHOTO coOOpa, B HEMOCPEACTBEHHON ONU30CTH OT IIEHTpa Tropoia.
[IpoekT mpenmnonaran KOMIUIEKCHOE OCBOECHHE HOTOM  JIEPECCUBHOW  TEPPUTOPUH  CO
CTPOUTENHLCTBOM apXUTEKTYPHON JOMUHAHTHI — HeO0oCcKpeOa BbicoToi 396 M, KOTOPBIH HOKEH ObLT
Ob1Th IocTpoeH B 2012 . [IpoeKT BhI3BaJ y CHEIHATMCTOB U JKUTENICH ropoa psJi HApEKaHUW U B
uTore ObUT OTMEHEH Ha CTa/IMU MIPOBEJCHHS MMOATOTOBUTEIBHBIX pa0OT HA MECTHOCTH.

KOHKypC apXWUTEKTYpHBIX NPOEKTOB ['a3MpoM-CUTH BBIMIPAJ IPOEKT AHTIIMHCKOTO
apxutektypHoro 6ropo RMJM, London. Muenue >xtopu, odHaponoBaHHoe B jaekabpe 2006 .,
COBIIAJIO C JIaHHBIMH COIIMOJIOTMYECKHX onpocoB skuteneil Cankr-IleTepOypra, 1 B TOM 4ucie ¢
JaHHBIMHU OTIPOCa, MPOBEIEHHOT0 Ha odunaIbHOM caiiTe npoekTta. OIHaKO pe3yabTaThl OMpoca He
MOTJIM BBICTYNATh KaK MPSMOE PYKOBOACTBO K JIEHCTBHIO, NMOCKOJBKY B aHKETE, MpeiaraeMoi
MOCETUTENSIM CcaiiTa, OTCYTCTBOBaja rpada «IIpOTUB BCEX», YTO, KaK OTMEYaJoCch B Ipecce,
aBTOMATHYECKH IPEBpaIIajo JI00OTr0 yYaCTHHKA TOJOCOBaHUS B CTOPOHHUKA TIOSIBIICHHS B
[TerepOypre Hebockpeba. OOmas miomans OXTa-1eHTpa JOHKHA Obljla COCTaBUThH 66,5Ta, U3 HUX
4,6 ra ObUIO OTBEIEHO IOJ BBICOTHOE CTPOMTENbCTBO. OOImIas miomaas 3acTpoiku — 1 MiH M2.
[Tnomaau oO1iecTBEHHOr0-/1€70BOr0 paiioHa pacipeleuch CIeAYIOINUM 00pa3oM:

— 35% rutomaay OBLIIO OTBEACHO MO OOIIECTBEHHBIE (DYHKIINHY,

— 49% — nopn OusHec-pyHKuMM U 16% mnox odpucel 'azmpoma U JToOUEpHUX KOMIAHUU.
CHOXHOCTh peanu3allii MpOoeKTa TpeAroiaraja HUCIOJb30BaHNE WHHOBAIIMOHHBIX TEXHOJIOTHH,
YTO MOIJIO JIaTh TOJYOK Pa3BUTHIO MHOTHUX OTpaciel MPOMBIIIIEHHOCTH U CTPOUTENbCTBA B CaHKT-
[letepOypre.

duHaHCUpPOBaHME MPOEKTA. B coOTBETCTBUY C epBOHAYAIbHBIM BAPHAHTOM CTPOUTEIHCTBO
MPOEKTHON cTOMMOCTBIO 60 Mipi. pyO. MOMMHKHO OBUIO OBITH TMOJHOCTBIO MPOPHUHAHCUPOBAHO 32
CUeT TOPOJICKOTO OrojKeTa (Ul cpaBHEHHUs, oOIIas 3aljlaHMpOBaHHAsl CyMMa JIOXO0JI0B OroJkeTa
ropoga Ha 2007 r. cocraBmuta 210,1 mupna. py06.). OUHAHCOBBIE OTYUCIICHUS JOJDKHBI OBLTH
npomu3BoauThes 10 2016 r. mo 6 mupa. pyo. exeromno (1,755 u 4,245 muipl. COOTBETCTBEHHO B
2006 u 2007 rr.). Onraxo B 2007 T. cxeMa (pUHAHCHUPOBAHUS H3MEHUIIACH, U3 TOPOACKOTO OOKET-
Ta JIOJDKHO ObLTO OBITH ortaueHo 49% croumoctu crpoutenbeTBa (29 400 MuH. py0.), PH 3TOM
ropoj noiyyan 49% ycraBHoro kanurtana Oxra-nieHtpa. M3 OromkeTa JOMIKHBI TPEInoaraaoch
ITpoduHaHCHPOBATH TOJIBKO COLMATIBHBIE OOBEKTHI, KOTOPHIE IEPEXOAUIN B COOCTBEHHOCTh T'OpPO-
Jla, OJTHAKO 3TOT AaCHEeKT HE MOJYYWJ COOTBETCTBYIOIIETO 3aKOHOAATEIbHOTO 3aKpEIIeHHMS.
Kontponsasim makerom Oxra-mientpa Biazneno OAO «["aznpom». B ycnoBusix Kkpusuca nosBuiIach
unpopmamus o ToM, uro Cankr-lIlerepOypr, BO3MOXHO, OTKaXeTcs OT CBOEM 4YacTu
¢unancupoBanus Oxra-Llentpa B 2009 r. B mosb3y craanona Ha KpectoBckom octpoBe. B koHIe
2008 r. npencenarens npasierns OAO «["aznpom» Anekcelt Muuiep 3asBHII, 9TO KOMIIAHUS Oeper
Ha cebsa crompoueHTHoe (uHaHcupoBaHue Oxrta-nieHTpa. OnHAKO, HECMOTps Ha (opMaJbHOE



OTCYTCTBHE YYacTUSl TOpOAa B CTPOUTENLCTBE HeOOCckpeOa, (pakThuyeckh OH OBl CTPOMIJICA U3
rOpOJICKOro OroKeTa Ha cpenicTBa, kotopble CankT-IleTepOypr paspemaet ['a3npomy yaep>KuBath.
IOpunnyeckne acrekTsl NpoekTa. [IpOTHBHUKN CTPOUTENHCTBA MHUIMHUPOBAIN CyAEeOHBIC
pa3duparenbCTBa, HO BCE CY/Ibl 3aKa3UMKOM CTPOUTENHCTBA ObUIH BHIMTpaHbl. OCHOBHAS MPETEH3US
CBsI3aHA C HAXOXKJACHHUEM Ha TEPPUTOpHU cTpouTenbcTBa OXTa-meHTpa namstHuka «llIBeackas
kperocte Huenmanmy, kotopeiii oxpansercs 3akoHoM ¢ 2001 r. B suaBape 2009 r. rpanuibi
KPETOCTH OBbUIH 3aKperieHbl 3aKOHOM «O rpaHuIax 30H OXpaHbl 0OBEKTOB KyJIBTYPHOTI'O HacIeIus
Ha tepputopun Cankt-IlerepOypra», Huenmmani Obul OTHECEH 3aKOHOM K 0co0o0il 30He, The
CTPOUTENBCTBO Pa3peIICHO MPU YCIOBUH, YTO BHICOTA 31aHUi He Oyner mpeBbimath 40 M (c
otkioHeHneM He 6osee 10% ot 3Toit HopMbl). 16 deBpans 2009 r. B1acTu yTBepAMIA TOPOJICKUE
MpaBUjIa 3€MJICTIONB30BAHMS M 3aCTPOMKHM, B KOTOPhIX HueHmaHi] He ObLI BKIIOYEH B MEPEUYCHb
0COOBIX 30H, TJ€ COOJIOJACTCS PEKUM OXpaHbl OOBEKTOB KYJIbTYPHOI'O Hacledus, B pe3yjbTaTe
4Yero Ha 3eMeNbHOM ydacTke HueHmaHIia aBTOMAaTW4YecKH OBUIO Pa3peIIeHO CTPOUTH 3aHUS
BbicoTOi 110 100 M. B mapte 2009 r. BBINUIO MOCTAaHOBJICHHE aJIMUHUCTPALIUH, TTI0 KOTOPOMY TIOJT
cTpoutenbecTBO OXTa-IIEHTPA BBIACISUICS y4acToK B 4,73 ra, B KOTOpbIU 1eaukoM Boren u Huen-
manl. B aBrycre 2009 r. B komMHcCHIO 1O 3eMJIeNONb30BaHUI0 U 3acTpoiike Cankt-IlerepOypra
OblIa TMO/JaHa MPOCKOa Pa3peluTh CTPOUTEIHCTBO HEOOCKpeda ¢ OTKIOHCHHEM OT MpeneibHOU
BbICOTHI 10 403 M, B 4aCTHOCTH, OOOCHOBBIBABIIASICS «OTPAHHUUYEHHOW IUIOMIA/IbIO 3aCTPOHKUY, a
UMEHHO «HEOOXOIMMOCTHIO BOCCTAHOBIICHUS apXUTEKTYPHOTO PEIICHUSI HCTOPUIECKOTO 0OBEKTA B
¢dbyHnamenTe 31aHus (MATUKOHEYHAS 3BE€3/]a B OCHOBaHMH)». KOMUTETOM 1O TpaioCTPOUTENBCTBY U
apxutekrype CMOJIBHOTO OBLI MPOBEACH JIaHAMAPTHO-BU3yaIbHbBI aHAIN3, OJHAKO KCIIEpPTHAs
OIICHKA CTETICHU BJIMSIHHSI OTKJIOHEHHUS HA BU3YyaJIbHOE BOCIIPHUATHE OXpaHIEMbIX MTAHOPAM JaHa He
ObLIa, TPAJOCTPOUTENBHBIN COBET IO JAaHHOMY BOIIPOCY BooOIIe He codupancs. 1 cerrsops 2009 r.
COCTOSITUCH ~ OOILECTBEHHBbIE  CIYyIIAHHs, KOTOpblE TMPOLUUIM C TpPyObIM  HapylIeHHEM
3aKOHOJIATEIbCTBA. YUYACTHUKAM CIYIIAHWH OTKA3bIBAJIM B BBICTYIUICHHSIX, MUJIHIIMOHEPH! BEIU
ce0s arpeccuBHO, a Ha MPOTUBHUKOB CTPOMUTEIHCTBA OKA3bIBATIOCH (pU3WYECKOE BO3ZAeHcTBHE. 22
centsiopss 2009 r. amMuHUCTpanus yTBepAWia MpeAenbHyo BoicOTy 403 M A CTpPOUTENhCTBA
Hebockpeba. PocoxpankynbTypa ob6o3Haumna npokyparype Cankr-lIlerepOypra npocb0y NpUHATH
mepbl pearupoBanHus. 21 wmronst 2010 1. KOHCTUTYIMOHHBIM Cyda MpHU3HANL, YTO HOPMBI
TPaJIOCTPOUTEIBHOTO 3aKOHOIATEIBCTBA, MTO3BOJIMBIINE TOPOACKHM BJIACTSM YTBEPAHTH BBICOTY
Hebockpeba, JOKHBI MPUMEHSTHCS JIMIIb B COBOKYIMHOCTH C CHCTEMOW pPOCCHMCKOro H
MEXIYHapOJHOIO IpaBa, KaCaIOLIErocsi COXpaHEHUsl KYJIbTYpHOTO Hacjeaus. JTO ONpelesieHue
yCTpauBajJO TPOTUBHUKOB INPOEKTa, TaK KaK €ro CoAep)KaHUEe JaeT OCHOBaHMs OCHOPUTh
CTPOUTENIBCTBO MO HOBBIM OCHOBAHUSIM.

Heb6ockped u ucropuueckuit obmuk Cankrt-IletepOypra. B 2007 r. xommanus RMIM,
KOTOpasi 3aHUManach MPOEKTHPOBAaHHEM OOBEKTa, TMPEACTaBHIa pPe3yibTaThl JaHAMIA(QTHO-
BU3YQJIbHOTO aHAJIM3a BOCIPHUATHSI BBICOTHOTO 3JIaHHSI, IPOSKTHPYEMOTO B PaMKax CTPOUTEIHCTBA
o0IIeCTBEHHO-/Ie)IoBOro  paifona Oxta-ueHTp. B aHanmuse  yTBep)kagajloch, 4YTO  HOBas
IPaJIOCTPOUTENbHAS JOMUHAHTA TPUHIMITHAIGHO HE U3MEHHUT CHIIYIT MAaHOPaM M TEPCIEKTHBHBIX
BUJIOB IIEHTPAJIbHBIX HaOepexHbIX, MIouaaeil u ynuu ucropuueckoro nentpa Cankr-IlerepOypra.
[Mapamnensno Komurer 1mo rocyiapcTBEHHOMY KOHTPOJIIO, UCTIOIB30BAHUIO H OXPaHE MaMsSTHHKOB
uctopuu u KyiabTypsl agmuaucTpanuu CankT-IlerepOypra (KI'MOII) Takke mpoBen SKCIepTH3y
BIIMSIHAS BBICOTHOTO 3/IaHHMSI Ha TaHOpambl Topona. Pe3ymbraTel 00OWX WCCIIEIOBaHUHN OBLIH
MOJBEPTHYTHl ~KPUTHKE KaK TPO(EeCCHOHATbHBIMU  apXUTEKTOPAMH, YYCHBIMH, TaK H
obuiectBeHHOCThIO CankT-IleTtepOypra u Poccun, BuaHbBIMU AedTensiMu KyiabTypsl. Jletom 2009 r.
CrIeaICTaMu

Cankrt-Ilerepbyprckoro rtopojckoro otaeneHusi Bcepoccuiickoro o0ImecTBa OXpaHbI
MaMSATHUKOB HUCTOPUU U KyJbTYpbl U LleHTpa skcreptu3 «9Kom» ObLT MpOBEACH TaHAMmA(THO-
BU3YJIbHBI aHAIN3, IEMOHCTPUPYIONIHIA BiussHUE OamHu OXTa-IeHTpa Ha TOPOJICKHE TaHOpaMBbl,
oxpansiemble 3akoHOM Cankt-IlerepOypra o rpaHHMIIaXx 30H OXpaHbl OOBEKTOB KYJIBTYPHOIO
HaclleInss W MEKIYHapOIHBIMU oO0si3aTenibcTBaMu Poccum 1o oxpaHe OO0BEKTa BCEMHPHOTO
KyJIbTypHOTO Hacienusi — uctopuuyeckoro neHrpa Cankt-IlerepOypra. Komuter Bceemmpnoro



Hacneausa oduuumanbHOo  mompocws  Poccuio  mpHOCTaHOBUTH — pabOTBI M pacCMOTPETH
albTepHATUBHbIE KOHIEMIMKU TNpoekTa. B mporuBHoM ciydyae KoMuTeT mpurpos3un MCKIIOYUTH
neHtp Cankr-IlerepOypra u3 crimcka 00beKTOB BCEMUPHOTO KYJIBTYPHOTO HACIIEIUS.

[IpoTuBONEHCTBE TIPOEKTY CO  CTOpoHBI  oOmiectBeHHOCTH  Cankr-IletepOypra.
[IpotuBHUKM cTpouTenbcTBa HeOockpeba ¢ 2006 r. akTMBHO INPOTUBOAECHCTBOBAIM IPOEKTY,
UCIIOJIb3YS TOCTYIHBIE MTPaBOBbIe METO/AbI. IHUIIMaTUBHAS TPYIINa U3 HIECTH YEIOBEK MPEeIoKIIIa
MOCPENICTBOM pedepeHayMa 3anpeTUTh M3MEHEHHUE JEHCTBYIOIIEro Ha TOT MOMEHT BBICOTHOTO
periJamMeHTa, Mo3BOJISIIOIIET0 CTPOUTh Ha OTBEIEHHOM J1Jisi HeOockpeba ydacTke 37aHus He Bblie 48
M. [Ipennaranock 3aaarh Bonpoc: «COrIacHbI JIM Bl C TEM, UYTO B LIEISAX COXPAHEHUS YHUKAJIbHOTO
ucropudeckoro obnmka Caskt-IlerepOypra 3maHwe agMUHHCTPATHBHO-AenoBoro ieHtpa OAO
I'asnpoM-Cutr B ycthe peku OXThl HE MOXKET UMETh BBICOTY Oosiee 48 M, Kak 3TO YCTaHOBIJICHO
npaBoBbIMU akTaMu [letepOypra mo cocrostauto Ha 1 ssHBaps 2006 1.7». 3asBKa He ObUTa IPUHSATA,
TaK Kak M30MPKOM OOHApYKWJ, YTO Y HECKOJIbKMX YJICHOB HHHMIMATHBHON TPYIIBl HETOYHO
yKa3aHbl IIEpCOHANIbHBIE JaHHble. Uepe3 HECKOIbKO JAHEW MOKYMEHThI ObLIM HCIIPaBJICHbI, U ObLia
MoJlaHa HOBAas 3asBKa C M3MEHEHHOU (OpMyInpoBKOi: «COTrIacHbI U BBl C TE€M, YTO MpE/eIbHbIC
BBICOTHI Pa3pEIICEHHOTO CTPOUTENHCTBA 3[JaHUI U COOPY>KEHUH, YKa3aHHbIE B TPaJOCTPOUTEIbHBIX
periaamMeHTax, He MOTYT IPEBBIIATh MPEENIbHBIX BBICOT 3JaHUM M COOPYKEHMM, YCTaHOBICHHBIX
JUISL COOTBETCTBYIOIIUX TEPPUTOPHIA MmocTaHOBIeHUEM MpaBuTenbcTBa Cankt-IlerepOypra ot 2004
r.?». 3a 40 MuH 10 Hee ObLIa TOJaHA AHAJIOTWYHAS 3asBKa aKTUBUCTOB «MoJOm0H TBapauu
«EnuHoii Poccumn», HO ¢ BompocaMu, OOJIbIIEe TPAKTyeMBIMHU KaK MOJIepKUBaroue mpoekr. Obe
3assBKM OBUIM TIepeJaHbl Ha PACCMOTPEHHE JICMyTaToB 3akoHoAaTelabHOro coOpanws CaHKT-
[TerepOypra, KoTOpbie BBENU 3alpeT Ha MpoBeaeHue pedepeHayMoB B MEpHOJ Mepes BHIOOpaMH B
l'ocaymy u Bompoc He paccmaTpuBainu. Uepes 1Ba rojaa BBICOTHBIA pErylaMEeHT ObUI U3MEHEH [0
orpannueHuss B 100 M, HO mpu 3TOM cTpouTtenu OamHM Oe3 Tpyda noounuck or CMOIBHOTO
HCKJIIOYEeHHS JIJIs1 cBoero npoekrta. B anpene 2007 r. Obuta caenana TpeThs nombiTka. MHUIIMaTHBa
Takke ObUIa MepelaHa Ha PACCMOTPEHHE MapiiaMeHTa, HO JENyTaThl MHHUIMATUBY (PaKTUYECKH
OTKJIOHWJIM — KOMHUTET TI0 3aKOHOZATEIbCTBY PEIINII, YTO BOIPOCH], BEIHOCUMBIE Ha pedepeHmayM,
«MOTYT BbI3BaTh JBOSIKO MOHUMAaeMbIi OTBET», MpobdiemMa Oblla OTIOKEHA, U K €€ PacCMOTPEHUIO
BIIOCJICACTBUU TaKk W HE BepHyJIuchb. B Hos6pe 2009 1. ObLIa coBepileHa YeTBepTas MOTMbITKA
IpOBEICHUsT pedepeHiymMa, COCTOSUIOCh 3acelaHue WHUIMATUBHOW TPYMNbl MO MOJATOTOBKE
obmeropojackoro pedepenayma o momyctTumoi BbicoTe OamrHu OxTa-1ieHTpa. XOTs B ATOT pa3
XOJaTaliCTBO ~ MHHMIIMATUBHOM  Tpynmbel  ObUIO  OJOOpPEHO  M30HMpaTENbHONM  KOMHCCHEH,
3aKoHO/aTeNnpHOe coOpanue B nekabpe 2010 r. mpu3HaAIO €ro BOMPOCHI HECOOTBETCTBYIOIIMMU
3aKOoHOAATENbCTBY. OJHAKO WHUIIMATOPHI MPOIOJKATN MOMBITKH MpOoBeneHus: pedepeHayma, mo-
MIPEKHEMY OTKJIOHSEMbIE JIeNTyTaTaMu HapjaMeHTa.

C KpUTHUKOH TIpOEKTa BBICTYNMUIN OOIIECTBEHHbIE oOpraHuzanuu <« KuBoil ropomay,
«OxTuHCKass nayra», rpynna «3PA», wnentp oskcmeprus «OKOM» wu  mpencraBuTenu
OTMO3UIIMOHHBIX TONUTHYECKUX mMapTuil. B oxTsa0pe 2010 r. ¢ KpUTHKOW MPOEKTa BBICTYIHII
[Ipesunent Poccun [dmutpuit MexaseneB. Ero mo3unus: CTpOUTEIBCTBO TAKOIO OOBEKTA MOXKET
OBITH HAYATO TOJILKO MOCTIE 3aBEPILIEHHUS BCEX CIIOPOB B cynax u koHcynbTanuii ¢ KOHECKO.

[Tpexpamenue nmpoekra. 10 mapra 2011 r. cTano U3BECTHO, YTO KOMILJIEKC 3aHUM OyneT
MIOCTPOEH B JAPYroM paiioHe, ropa3fo Jajiblle OT UCTOpHUYECKOoro IeHTpa ropoaa. Cyas0a ydactka
Ha OxTe, ocrarolerocsi B coocTBeHHocTH ['a3npoma, U B TOM YHCIIe apXeOJOTHYECKUX HaXO0J0K Ha
OXTHHCKOM MBICY, OCTA€TCsl MOKa HeACHOU. [IpOEKT MMe MHOTO OYEBHUIHBIX JOCTOMHCTB, PABHO
Kak ¥ mpobiemMHbBIX MecT. Ho o4eBHAHO, YTO ClIeTaHHbIE OUIMOKH, CBSI3aHHBIE C HEYYETOM
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHIIOB ITPUBEIIN K IPEKPALIEHUIO IIPOEKTA.



Tema 3. Iloacucrembl ynpasJjieHUsl IPOEKTAMM: YIIPaBJieHHe BpeMeHeM MPOeKTa

Keiicl. [{ns peanuzanuu npoekTa opraHu3allii MHHOBALMOHHOIO LEHTPA, KOTOPBIN OyJeT
3aHUMATbCA CO3JaHMEM pa3BUBAIOLIMX MIp AN JeTed, TpeOyeTcsi pyKOBOIMTENb Ipoekra. B
HACTOsIIee BpPEeMsi OTCYTCTBYIOT (opMalibHbIe TPEeOOBaHUS, KOTOPBIM JIOJDKEH YIIOBIIETBOPSTH
PYKOBOJUTEID IIPOEKTA.

Paccen ApumGanbg Bbaenser 14 OCHOBHBIX JKEJAaTENbHBIX JIMYHOCTHBIX XapaKTEPHUCTUK
PYKOBOJUTEIIS IIPOEKTA:

. THOKOCTb ¥ aJJaliTUBHOCTb;

. BBICOKAsi ”HULIMaTUBHOCTb U JIMJIEPCKUE KAaueCTBa,

. CMEJIOCTh, YBEPEHHOCTb, YOEIUTEIILHOCTh, YMEHHE SCHO BBIPAXKaTh MBICIIH;

. 4eCTOJII00ME, aKTUBHOCTb, BIIUSHHE;

. 3 PEKTUBHOCTb B KOOPAMHALIMY M HHTETPALUHU YCUIUH yYaCTHUKOB IIPOEKTA;

. LIMPOKUH KPYT JINYHBIX HHTEPECOB;

. YPABHOBELIEHHOCTb, SHTY3Ha3M, YMEHUE TBOPUECKH MBICIIUTh, UICKPEHHOCTH;

. YMEHHE COIIOCTABJIATh TEXHUUECKUE PEILIEHHs CO BpeMEHEM, He0OX0AUMBIM Ha UX
peann3aIuio, 3aTpaTaMu U 4eI0BEYECKUM (aKTOPOM;

9. BbICOKasi OPraHM30BaHHOCTh U JUCUUILIMHUPOBAHHOCTD;

10. yHUBepCaIbHOCTH 3HAHWH U KOMITCTECHIIHIA;

11. cnocoOHOCTh ¥ TOTOBHOCTH OCBATUTH OOJIBIIIYIO YAaCTh CBOEIO BPEMEHH IJIAHUPOBAHUIO

O~NO O WN B

[TpoBepsiemblii 00pazoBaTeIbHBIN pe3yabTaT KOHTPOJIIO;

12. cnocoOHOCTH BBISBIATH MTPOOIEMBL;

13. rOTOBHOCTb K IPUHATHIO PELLICHNUS;

14. cnocoGHOCTH COXPaHATh ONTUMAIBHOE PABHOBECUE TIPH PACIIPEACIICHUH BPEMEHHU.

3ananmue Kk Keiicy:

1. npopanxupyiiTe nepedncacHHble TPeOOBAHUS 110 YPOBHIO 3HAUMMOCTH C Ballled TOUKU
3peHusl.

1. Ouenure cebs Kak KaHAMAaTa Ha POJib PYKOBOJUTENS MPOEKTA CO3JaHUSI MHHOBALIMOHHOIO
LIEHTpa — Ui 3TOr0 MOCTaBbTE ce0€ OLEHKY MO S5-OalaHOM LIKane OTAEIbHO MO KaKIoh
XapaKTepUCTHKE.

Keiic 2. ®opmupoBaHHe KOMaHIbI VIl peaju3alii NMPOEKTa CTPOUTENbCTBA KOTTEIKHOIO
noceJiKa.

Kotremxknsiii mocenok «HebecHslit» Oyzaer nmoctpoeH B 20 MMH €316l OT LIeHTpa I. YibsgHoBcka. OH
pacrosoKeH B HEMOCPEACTBEHHON OJIM30CTH OT cyulecTByromiero n. KpacHslil Sp, npumbIkaroniero
c Bocroka. KpacHblif SIp B cuily CBOEro OTJIMYHOTO MECTOIOJIOKeHMs (Ha Oepery peku Bomru
pPSAIOM C COCHOBBIM OOpOM) M OJIaronpusATHOrO KJiIMMaTa Cpeau XUTeled ropoaa u o0JacTu
CHHUCKaJl cjaBy KypopTHOro mecrta. KpacHelii fIp akTMBHO OTCTpamBajCs, U B HACTOALLEE BpeMs
MO3UIMOHUPYETCS KaK MECTO OTAbIXa, IJI€ BAOJb PEKH paclojararTcs CaHaTOpUM U TypOasbl.
CrpoutenbHas IIIOMAKa JUIsl CTPOUTEIBCTBA MIOCENIKA UMEET HEOOX0AUMYIO HH(PACTPYKTYPY:

- IPOBEJICHO 3JIEKTPUUECTBO;

- BeJleTcsl paboThI M0 YCTPOMCTBY OPOT;

- B Oimkaiiniee Bpems MOSIBUTCS Ias.

IJI0LIa/lb TEPPUTOPUH TOCENKA cocTaBisieT 24 ra. [IpenycMOTpeHO CTpOUTENBCTBO
WHIUBUIYATbHBIX KUJIBIX IOMOB, a TaK)K€ BOCBMH MHOTOKBapTHPHBIX KHIBIX gomoB (1-, 2-, 3-
KOMHAaTHbIe KBapTUphl). [101maas yyacTKoB 1Mo WHAMBHUIYATbHOE KUIIOE CTPOUTENHCTBO — 8-12
COTOK, BO3MOKHO 00bEIMHEHHE YUaCTKOB IUIOLIAAbI0 /10 1 ra.

3ananue K Keiicy:

1. Cuuras cebs pykoBogUTENIEM POEKTA, CHOpMHUPYITE KOMAHAY 7S YIIPABJICHUS JaHHBIM
IIPOEKTOM.

2. ChopmynupyiiTe OCHOBHBIC (DYHKIIMOHAIBHBIE 00S3aHHOCTH KXKIOTO WICHA KOMAH/IBI.

3. Onerure paboTy KakJ0ro U3 COTPYAHUKOB M BHECHTE HEOOXOIMMbIE H3MEHEHHUS B COCTaB



KOMaHAbI U (I)YHKL[PII;'I €€ WICHOB C I CJIBIO obecrieyeHnsl BEIITOTHEHUS IMPOCKTAa B YCTAHOBJICHHBLIC

CPOKH U C BBICOKUM Ka4C€CTBOM.

3aganmue 1.

CpaBuuTe (QYHKIMOHATBHYIO W TPOEKTHYIO CTPYKTYphI, UCIOJb3yeMble MpPHU YIPaBICHUU
npoektaMu. OnUIIUTe UX 0COOEHHOCTH, TOCTOMHCTBA U HEAOCTATKH.

PyKoOBOJCTBO
+ | (DyHKIMOHATBHBIH MDyHKIMOHATLHEI || DYHKIIMOHAILHBII
E PYKOBOJUTEID PYKOBOJIUTENE PYKOBOJIMTED
[Tepconarn ITepconan [Tepconan
[Iepconan ITepconan [Tepconan
[lepconan ITepconan [lepconan

PucyHoOK 1 — ®yHKUMOHANbHAA CTPYKTYpPA

— IepcoHal, 3a/1eHCTBOBAHHBIN B IIPOEKTaXx



KDDP,E[I{HEL[HH [IpoekKTa

PyKOBOJIICTRO

ittt R ———— -.., |
Menexep Menexep Memnemxep
: IIPOEKTa IIpOeKTa IIpOeKTa
A— A ]
T [lepconan | [lepconan — Ilepconan
. — Ilepconan . — Ilepconan — Ilepconan
:., [lepconan : [Tepconan [lepconan

— [epcoHall, 3a/1eliCTBOBAHHBIN B IIPOEKTax

PucyHoK 2 — lNpoeKTHaA CTpyKTypa

3aganmue 2.
CpaBHHUTE TpU BUJIa MATPUYHBIX CTPYKTYP, UCTIOJIB3YEMBIX IPU YIPABICHUH [IPOEKTaMH, — c1alyto,
cOamaHCHUPOBaHHYIO U CHIIBbHYIO. ONUIINTE X OTIIMYUTEIIbHBIE OCOOCHHOCTH



PykoBojcTBO

(DYyHKIIMOHATLHBIH (DyurimMoHanbHeI || DYHKIIMOHATLHBII
PYKOBOIUTEE PYKOBOJIUTEE PYKOBOINTEE
[lepconan [lepconan [lepconan
[lepconan [Tepconan [lepconan
[Tepconan [Tepconan [lepconan | |
____________________________________________________ L
Koopnunaims
~ IIpoeKTa

— IepcoHasl, 3a/leHCTBOBAHHBIH B IIPOEKTax

PucyHok 1 — Cnaban maTpuyHan CTpyKTypa

PYKOBOJICTBO

MyHKITHOHATLHBI MyHKIMoHaNbHLI || DYHKIIMOHATBLHBII
PYKOBOJIMTEE PYKOBOJIHTEE PYKOBOJIMTEE
[lepconan ITepconan [Tepconan
[Tepconan [lepconan [Tepconan

. MeHnemxep nmpoekTa [lepconan Ilepconan =

Koopaunarms

IIpOeKTa

— TIepcoHall, 3a/1elcTBOBaHHBIN B MIPOEKTAX

PucyHok 2 — CbanaHcupoBaHHanA MaTpPUYHas CTPYKTypa



PykoBojcTBO

MyHKIMOHAILHLI | | DYHKINOHAILHBIH MDyHKIIHOHATLHBIH
PYKOBOJIMTEE PYKOBOJUTEE PYKOBOJUTEE
[Tepconan [lepconarn MeHne/xep IpoeKTa
Ilepconan [Tepconan Menejpxep npoexra
: [lepconan ITepconan Meneuxep npoexra
Koopaunarus
[IpOEKTa

— TepcoHaJl, 3a/1elCTBOBAHHBIN B MTPOEKTAX

PucyHok 3 — CnnbHaa maTpuyHas CTPYKTypa

3axanue 3.
BeiOepure Hammydmmii BapuaHT OPraHU3AIMOHHON CTPYKTYPhI INPOEKTAa CTPOUTENLCTBA
CYZIOPEMOHTHOTO 3aBOJIa COTJIACHO KPUTEPHUSIM BbIOOpA, MPEICTABICHHBIM B TaOJIHIIE




eKTa 0T cucteM boJiee
BBICOKOI'O YPOBHA

Kpurepun onenku Dyuknuonanvuas | Marpuunas | [Ipoekrnas
Heonpenenennocts Huskas Bricokas Bricokas
VCJIOBHI pean3aimu

MpoOeKTa

Texnomnorng npoekra | Cranjaprhas Choxnasi Hosas
CnoxHOCTbL NPOEKTa Huskas Cpennsgs Bricokas
[Tponomxurenvnocts | Koporkas Cpennsgs boaburas
MPOEKTHOTO IMKJIA

Paamep npoekra Maoiit Cpeanuii Kpytnbiii
Bsanmoszasucumocts | Huskas Cpennss Boicokas
M B3aUMOCBH3b MEKY

YacTSIMHU [POEKTa

Kpurnunocrts sBpemenn | Huskas Cpenuss Bricokas
3aBHCUMOCTD 11PO- Buicokas Cpennss Huskas

3aanus I CaMOCTOSATEILHON padoThI:

1. PaccMoTrpute pasHble THIBl OPraHU3ALMOHHBIX CTPYKTYp, B paMKax KOTOPBIX MOXKET ObITh
peann30BaH NPOEKT, U YKaKUTE HX PEUMYILECTBA.

2. W3yunte 0COOEHHOCTH OpraHM3allMM M YYAaCTHUKOB IPOEKTAa, U OOBSICHUTE, MOYEMY BAXKHO
JOOMBATHCS COTTIACOBAHMS MHTEPECOB BCEX YYACTHUKOB IPOEKTA.

3. YkaxuTte 0co0eHHOCTH (POPMUPOBAHUS KOMAH/I B paMKaxX (yHKIIMOHAIBHON CTPYKTYpPHI IIPOEKTA.

4. PaccMoTpuTe Ki1acCU(UKAINIO MATPUUHBIX CTPYKTYpP U OOBSICHUTE, TIOYEMY OHU HAaXOJAT LIMPOKOE
NPUMEHEHUE, HECMOTPS Ha CII0)KHOCTh CBOEH OpraHM3alui.

5. YkaxuTe 00111e MPUHIUITEI BBIOOPA OPraHU3allMOHHbBIX CTPYKTYP YIPABICHUS MIPOESKTAMHU.

6. PaccMoTpuTe OCHOBHBIE CTpAaTeTMU CTPYKTYpH3allUM YIPABIEHHS NPOEKTaMU U KPUTEPUU HUX

BBIOODA.

Tema 4. IloacucremMsl ynpapjeHusi IPOEKTAMH: YIIPaBJIeHHe CTOUMOCTBIO ITPOEKTA
3ananue 1. Ykaxure THII U300paKEHHOM HIDKE CETEBON TMarpaMMbl U 0OBSICHUTE €€ Ha3HAYEHHE.




3apanue 2. Omnpenenure KpPUTHUECKMHA IIyTh MO OMNEpalMsM IPOEKTa KOMIIAHUH,
MOCJIEI0BATENBHOCTD U IPOJIOJKUTENBHOCT KOTOPBIX IPUBEICHA B TA0IHULIE.

Onepamnsa | Henocpencrsenno npejiie- [IponomxnTenbHOCTD
CTBYIOIAS ONepalmns oreparuu, JTHU
A 8
B 10
C 6
D A, B 8
E B, C 9
F C 14
G D, E 14
H F,G 6

3aganue 3. Onpenenure ¢ nomomplo rpaduka ['anta pesepBbl BpeMEHH Uil MIPOEKTA,
IIOCJIEZI0BATEIBHOCT U MPOIOJIKUTENBHOCTh ONIEpPALi KOTOPOro NMpUBE/ICHA B TaOJIULIE.
1 1 1 -t 1 1 1 x v

Ounepanns LET oams EET, jpyan T[]][L*pa[mu I
A 11 0 8 3
B 10 0 10 0
C 10 0 6 4
D 19 10 8 1
E 19 10 9 0
F 33 b 14 13
- 33 19 14 0
H 39 33 6 0

3aganue 4. Onpenenute, KaKoe U3 MPUBEACHHBIX BBIPAXEHUIN HCIIONB3yeTCs IPU pacuére
OIICHKHU TIPOJIOKUTENbHOCTH paboThl B MeToge PEKT:



Toxun=(Tonmm + 4Teepost + Treccm)/S;
Toxua=(Tomum *+ 4 Taeposr + Treccun)/6;
Toxun=(Tonmum + Teepos + Tneccuu)/3;
Toxun=(Tonmum + 4Tneccam + Teepost)/6;
Tomnn=(Tonmum + 4T neccam + Teeposr)/4;
Toxna=(2Tonmum + 4 Teeponr + 2T sepont)/6;
Toxan=(Tonmum + 4 Teepost + Trnecc)/8;

B BBIPAXKCHUAX HUCIIOJIBb30BAHBI CJICAYIOIIUC 0003HAYECHUS:

TonTuMm — oNTUMHUCTHYECKAS (MI/IHI/IMaJ'IBHaSI) OIICHKA NIPOJOJIKUTEIIBHOCTH,
Tnoeccum — mecCUMHUCTHYCCKAS (MaKCI/IMaJIBHaH) OLICHKA TPOAOJIKUTCIIBHOCTH,
TBCpOHT — Hauboee BCpOATHAA OLCHKA ITPOAOJIZKUTCIIBHOCTH,

Toxun — oxumaemas IPOAOJDKUTCIIBHOCTD.

3agaHus 11 CaMOCTOATEJIbHOI padoThI:

1. PaccmoTpuTe OCHOBHBIE HPOLIECCHl B YINPAaBIEHUH IPOEKTAaMH U YKAKUTE pPOJb
MHULMALH [IPOEKTa.

2. Onumure, Ha Kakue BOMNPOCHI PYKOBOAMTENb IPOEKTAa JOJDKEH OTBETUTh Ha JTare
MHULUA-1IUY TPOEKTA.

3. YKaxxuTe MeTo/Ibl pelieHus Npo0ieM, BOSHUKAIOLIUX B X0/1€ YIPABICHUS IPOECKTAMH.

4. 3yunTe 1miiaHMpoOBaHUE NIPOEKTA U JalTe XapaKTEPUCTUKY CXEMBbI INTAHUPOBAHUS.

5. PaccMmoTpuTe ceteBble MOJIENH IUIAHUPOBAHMSI U YIIPABJICHUS IPOEKTaMH.

6. OxapaxTepusyiiTe OCHOBHBIEC ITPAaBIJIA CETEBOTO MOJIETNPOBAHMSL.

7. Onumure rpadguk ['aHTa 1 0COOEHHOCTH €ro MPUMEHEHUS B YIIPABICHUH MPOEKTaMH.

8. PaccmoTpuTe BHIBI TpadOB U YKaXKHUTE 0COOEHHOCTH MPUMEHEHUS rpad)oB B YIIPaBICHUN
IIPOEKTaMH.

Tema 5. OueHnka pe3yJIbTATUBHOCTH M NIPOEKTOB U NPOrPaMM.

3aganue 1.

1 ceHTAOps Kaxa0ro roja aJMHHHUCTpAIMs TPEANpPUATHS COCTaBIsAeT OIO/DKET Ha cle-
nyromuii rof. Ilporecc coctaBieHus: Or0pKeTa BKIIOYAET B ce0s1 Omepaliy, MoKa3aHHbIe HUXKE, B
tabnuie. CocraBnenue O KeTa HEOOXOAUMO 3aKOHYUTH K KOHITY JAeKaOps, TaK 4TO UMeEeTcs Te-
puon B 17 Henens.

1. TloctpoiiTe cereBoii Tpad, OTpaXkarolUii MOCIEIOBATEIHFHOCTh BBHITOJTHEHUS OINEpaIni,
BKJIFOUEHHBIX B TIOJITOTOBKY OIOJIKETA.

2. OTBeThTE HA BOTIPOCHT:

— MOJKHO JIM 3aKOHYHUThH JTAHHBIN TIpoIecc B TeueHne 17 Hemenn?

— ecnma OBl TOTPEOOBANIOCH COKPAaTUTh BpeMs Ha (GopMHUpoBaHWe OOKETa, Ha Kakue
oTiepaIiy cleaoBaao Obl 0OpaTUTh BHUMAHUE U TIOYEMY?



Omneparus [Ipeqmectyio- | Bpewms,
lue onepannum | Hejlelb
A — onenka craBok 3apaboTHON IIaThl — 2
B — pazpaboTka 1porio3oB pbiHKa — 4
C — onpesenenue el npojaax — 3
D — GiopkeTnpoBanne obbeMa Mmpojiak B 3
E — 610/KeTHpOBaHNE BBIPYYKH C,D 1
I — 610/uKeTHpOBaHE IPAMBIX M3/I€PKEK A D 3
(; — onenka 0ObEMOB IPOH3BOJICTBA D 6
H — 61o/pkeTnpoBanie HaKIajHbIX pac- A 4
XOJ/I0B
[ — G10juKReTHPOBaHNE TPY/IOBBIX PECYPCOB A G 2
J — G1o/uKeTHpOBaHHE ChHIPH G 3
K — G1ojpkeTupoBanne KarmnTaabHbIX G 5
BJIOKEHUIT
L — cocraByienye nporHo3ubix hopm E.F,HI]J] K 1
OTUETHOCTH

3ananue 2.

Nmeetcs ncxoaaas nHOOPMAIIHS 110 TPOCKTY:

— IUTAHOBBIN 00beM paboT coctaBinseT 2200 AeHEKHBIX eTUHUII,

— ocBoeHHbIH 006eM — 2000 meHeXHBIX €IUHMII,

— (hakTHUECKasi CTOMMOCTbH BBIITOJIHEHHBIX pa0boT coctaiseT 2500 BBITOIHEHHBIX SIUHUII,

— Oropket 1o 3aBepiieHuo poekta — 10 000 neHeKHbIX eIUHUII.

1. Onpenenute, ueMy paBeH uHaeKc BbinmonHeHus croumoctu (CPI) ams manHOTO TIpOEKTa, U
9YTO OH TOBOPHT O COCTOSIHHH MPOEKTA Ha JJAHHBI MOMEHT.

2. Ompenenute OTKIOHEHHE 1O cTouMocT CV 3TOro MpoeKTa.

3. OnpeaenuTe OTKIOHCHHUE IO CTOMMOCTH SV | cTaTyc MpoekTa (0TcTaeT MO0 omepexaet
rpaduk padbor).

4. Onpenennute MPOrHO3 CTOMMOCTH IO 3aBepmieHUi0 EAC mpu yclaoBHH, YTO TEKYIIHE
OTKJIOHEHHS CYUTAIOTCS TUITUYHBIMHU.

3agaHus 11 CAMOCTOATEJIbHOM padoThI:

1. O6bscHUTE, KAKYIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPUHT B PEATU3AINH IIPOEKTA.

2. [lepeuncnure, KAKUMHA METOJITAMU MOYKHO OCYIIECTBUTH KOHTPOJIb HCITOJTHEHUS TIPOCKTA.

3. PaccmoTpuTe CYyIHOCTh COBPEMEHHOW KOHIICTIIIMY YIIPABICHHS KAY€CTBOM MPOECKTA.

4. OOBsACHHTE, TIOYEMY OCHOBHBIC NPHUHIIUIBI KOHIICTIIMH «BCEOOIEro YIpaBiICHUS
kagectBoM» (TQM) 6mu3ku punocoduun ynpapiaeHUs TPOSKTaMH.

5. OnumwuTe OCHOBHBIC MHCTPYMEHTHI KOHTPOJIS KadecTBa, MPUMEHICMbBIC B YIIPABJICHUN
MIPOEKTaMH.

6. OOBsicHHTE, KaK OO0CCIICYUBACTCS COOTBETCTBHE TPEOOBAHMSM KadyecTBa B XOJE
peanu3aiuu mpoeKTa.

7. OxapakTepu3yiuTe METO/I OCBOEHHOTO 00beMa U OCOOEHHOCTH €TI0 TPUMEHEHUS



3amanus 1Sl CAMOCTOSITEJIbHOM PadoThI:

1. Beimenute KitoueBbIe MPOOJIEMBI peain3aliil KPYIMHBIX WHBECTUIMOHHBIX MPOCKTOB B
COBPEMEHHBIX YCJIOBHSIX

2. YKaXHTe, 4TO C Balllel TOYKU 3PEHUS, MOXKHO C/IETIaTh, YTOOBI JOOUTHCS MAaKCUMAIIBHO-
I'O COIJIACOBaHUs HHTEPECOB YYACTHUKOB IPOCKTA.

3. OnummuTe OCHOBHYIO IIE€TTh YITPABJICHUS CTOMMOCTBIO B MHBECTHIIMOHHOM ITPOEKTE.

4. OOBACHHTE, KaK 00CCIICYMBACTCS COOTBETCTBHE TPEOOBAHUSAM KadyecTBa B XOJIE pealiv-
3aIMd UHBECTUITMOHHOTO TPOCKTA.

5. PaccMoTpuTe OCHOBHBIE (POPMBI KOHTPOJISI pealI3allii HHBECTUIIMOHHBIX TPOCKTOB.

6. OnumuTe MoKa3aTeN OICHKHN U KOHTPOJIS peall3alliid HHBECTUIIMOHHBIX TIPOCKTOB

Kontponupyemsie komnerennuu: YK-2, YK-3
Oyenxa Komnemenyuti 0Cyujecmensiemcsi  COomsemcmeuu ¢ madauyeu 3.

5.3. 3aaHus TBOPYECKOI0 YPOBHSI:

Temut 5cce

©ooN R WNRE

OcCHOBHBIE NIOHATUSA U IPUHLMIIBI YIIPABJICHUS CTOUMOCTBIO IIPOEKTA.
IIpoueccsl ynpaBiIeHUs] CTOUMOCTBIO IPOEKTA.

CrpykTrypa 3aTpaT poeKTa.

MeTopl OLICHKH 3aTpar.

WMHCTpyMEHTBI AJIs OLIEHKH 3aTpaT IPOEKTOB.

Bungsr cmer.

Meroap! onpeieneHuss CMETHOM CTOUMOCTH.

bromxeTnpoBaHue IIPOEKTA.

Bunpl OropxeToB.

10. OTueTHOCTH 1O 3aTparam

Tembl 00K1a0086 - npe3enmayuil

=

N

Ouenka 3¢ (heKTUBHOCTH MPOEKTOB: KPUTEPUU U OCHOBHBIE ACTIEKTHI.

Orenka GUHAHCOBOM COCTOSITENFHOCTA WHBECTUIIMOHHBIX TIPOEKTOB.

OrneHka SKOHOMUYECKON 3(PPEKTUBHOCTH MPOEKTOB: MPOCTHIE U CIOKHBIE METOIBI
orleHKH 3P (GEeKTUBHOCTH HHBECTHIHOHHBIX TpoekToB (ROI, PP, NPV, PI, DPP,
IRR).

Oyenxa Komnemenyutl OCywecmeaisiencs 8 COOmeemcmaeuu ¢ maoauyetl 3.

KypcoBas pabdora - He nmpenycmMoTpeHa



5.4. TecToBbBIE 3aJaHUA

1. ITpoeKT MOKHO ONpeeTUTh, KaK:

a) CoOBOKYIHOCTb MEPONpPHUATHI, HaNpaBIEHHBIX HA JOCTH)KEHUE YHUKAJIBbHOW LEIH MU
OTpaHUYEHHBIX 10 pecypcaM U BPEeMEHHU;

6) Cucremy ueneil, pe3ynbTaToB, TEXHUYECKUX W OPraHU3ALMOHHOW JOKYMEHTAllUH,
MaTepHabHBIX (PMHAHCOBBIX, TPYJAOBBIX U MHBIX PECYPCOB, a TAK)KE YNPABICHUYECKUX PEIICHUN U
MEPONPUATHH [0 UX BBINOJIHEHUIO;

B) CHUCTEMHBIN KOMIIIEKC TUIaHOBBIX ((PMHAHCOBBIX, TEXHOJOTUYECKUX, OPIraHU3AUOHHBIX U
p.) TOKYMEHTOB, COAEPKALIMX KOMILJIEKCHYIO MOJIENb JAEHCTBHM, HalpaBIEHHBIX HA JOCTHKEHHE
OpUTMHAJIBHOM LEIH.

2. Oxkpyzkamomas cpeaa NpoexKTa — 3To:

a) CoBOKYNHOCTb (PAKTOPOB U OOBEKTOB, HEMOCPEICTBEHHO HE NPUHUMAIOLIUX Y4acTHs B
IIPOEKTE, HO BIUAIOLNIMX HAa IPOEKT M OCYLIECTBISIOIIMX B3aUMOJEHCTBUE C MPOEKTOM U
OTIEIBbHBIMU €T0 AJIEMEHTAMHU;

6) COBOKYITHOCTh BCEX YYAaCTHHMKOB IIPOEKTa M JPYIUX (U3NYECKUX M IOPUAMYECKHUX JIMIL,
3aWHTEPECOBAHHBIX B €r0 PE3yJIbTATE;

B) COBOKYIMHOCTh HE3aBUCHUMBIX XO3SHCTBYIOLIMX CYOBEKTOB, B3aUMOJCHCTBYIOILUX C
YYaCTHHKAMHU MPOCKTA.

3. Cy0bekTbl, €aMOCTOATEJIbHO peaqusylume JesTeJbHOCTh M0 NPOEKTY MJIN
AeATeIbHOCTH, Pe3yJabTAThl KOTOPOii BJIMSIOT HA NMPOEKT (B3aMMOJeliCTBYI0 C POEKTOM), —
3TO:

a) [TaccuBHBIC YUaCTHUKH MPOCKTA;

0) AKTUBHbBIC YYACTHUKH MPOCKTA;

B) KOCBEHHBIEC YIaCTHUKH IPOCKTA.

4. PykoBoauTeJib NPOEKTAa OTHOCUTCS:

a) K akTHBHBIM HETIOCPE/ICTBEHHBIM YYAaCTHUKAM;

0) [laccuBHBIM y4acTHUKAM ;

B) [laccHBHBIM HETTOCPEICTBEHHBIM YUYaCTHUKAM;

I') HEMOCPEACTBEHHBIM yYaCTHUKAM;

1) TaCCUBHBIM KOCBEHHBIM YUaCTHUKAM.

5. UHNIMAaTOpPOM NpPOEKTA SIBJISIETCH:

a) CyOBeKT e TebHOCTH, 3aMHTEPECOBAHHBIN B JIOCTHKEHUN OCHOBHOM LIEJIN PE3yIIbTaTOB
MIPOEKTA;

0) YyacTHUK, OCYIIECTBISIIOIINN (DUHAHCHPOBAaHUE MPOEKTa W 3aWHTEPECOBAHHBIA B
JOCTHKEHUH (DUHAHCOBBIX Pe3yJbTaTOB MPOEKTA;

B) CyOBeKT, SBISIONIMICS HOCUTEIEM OCHOBHOW HJIEM MPOEKTa W MHUIMATHUBEI IO €ro
peanuzanum.

6. O0masi CTPYKTYpa :KU3HEHHOT0 IIMKJIA MPOEKTAa BKJIKYAET B cedsl:

a) [IpeanHBECTIIMOHHYIO, MHBECTUIIMOHHYIO, SKCIUTYaTalluOHHYIO CTa/luH;

0) [IpennpoexTHbIC HCCIEIOBAHNS, IIPOCKTHBIM aHATIN3, CTPOUTEIHCTBO, SKCILTYaTaIINIO;

B) O00OCHOBaHME WHBECTUIMH, pa3paboTKy OM3HEC — IUIaHA, TEXHUKO — SKOHOMHYECKOE
00OCHOBaHWE MPOEKTa, CTPOUTEIHCTBO, OCBOCHUE MPOU3BOACTBEHHONW MOIIHOCTH, JKCILTyaTaIHIO
3aBepILEHHE MTPOCKTA.

7. lHosHblii nepeyeHb 0a30BbIX 3JIEMEHTOB YIPABJIEHHUS POEKTOM BKJIIOYAaeT B ceds:

a) Pecypcel, paboTbl, pe3ynbrar;

0) Llenu, pecypcsl, pabOTHI;

B) Bpewms, ctoumocTs, KauecTBo;

r) Pecypcel, paboThl, pe3ybTaT, pUcCKH,

1) Lenu 1 MeponpuaTus Mo UX JOCTHXKEHHIO.



8. OcHOBaHHBI Ha 3HAHMU OOBEKTHBHBIX 3aKOHOB M OIBITE, BEAYIIUNA K MPAKTHUYECKUM
pe3yJbTaTaM TBOPYECKHMH AKT LEeJeHANPABJIEHHOI0 BO3/eiicTBUS Cy0ObeKTa ynpaBJieHUs] Ha
00beKT — 3T0:

a) yIpaBJICHHUE;

0) yripaBiieHHE POEKTOM;

B) a/IMUHUCTPUPOBAHHUE;

') KOOpJUHAIHA,

1) yIIpaBJIeHUYECKOE pelIeHHe

9. Copep:xaHue NpoeKTa — 3T0:

a) COBOKYITHOCTb LieJIeii, paboT M y4aCTHUKOB MPOCKTA;

0) mepeueHs 1eei, padoT U PecypcoB MPOCKTA;

B) COBOKYITHOCTb ITOCTABIICHHBIX LIeJIeH U CBsI3el MEXKIy HUMH,

) mpeaMeTHas 00J1acTh, OTpaHUYCHHAs] CAMKAMH OKPYKEHUS IPOEKTa.

10. KoinvecTBO (a3 :KM3HEHHOT0 IMKJIA IPOEKTAa MOKET 3aBUCETH OT:

a) [IpogomKUTETLHOCTH TPOEKTA;

0) Cno>kHOCTH MPOEKTA;

B) Bce BhlenepeuncieHHoe;

r) [ToTpeOHOCTEl B KOHTPOJIE ITPOCKTA.

11. Opranu3anuoHHasi CTPYKTYypa ynpaBJieHUs peaAcTaBJsieT co00ii:

a) COBOKYIHOCTH 3JIEMEHTOB OpraHU3alluu (JIOJKHOCTEH M CTPYKTYPHBIX MOAPA3ICICHHUI),
YYaCTBYIOIIMX B YIIPABJICHUECKOMN €ATEIIBHOCTH, U CBA3EH MEKY HUMMU;

0) mepeueHb CTPYKTYPHBIX MOJAPA3ACTCHUN U MITATHBIX €AMHUL] OPTaHU3AIUH C YKa3aHUEM
HX JIOJDKHOCTHEIX 00S3aHHOCTEH;

B) TEXHOJIOTHIO BBITIOJHEHUS pabOT MO MPOEKTY B YBA3KE C CUCTEMOI OTBETCTBEHHOCTH 32
3TH pabOTHI.

12. Opranu3anuoHHasi CTPYKTYpa yNpaBJeHUs onpe/esasieTcs:

a) CHCTEMOH BJIACTHBIX, IMUHUCTPATHBHBIX MOJHOMOYHIA,

0) cucTeMoll aaIMUHUCTPATUBHBIX (YHKIIMOHAIBHBIX IMOJHOMOYUN U TOPU3OHTAIbHBIX
OTHOIIICHU;

B) CCTEMOM OIUIATHI TPY/a.

13. Komanaa ynpasJieHHsl IPOEKTOM MpeCTaBJIsieT cO00ii:

a) COBOKYITHOCTh YYaCTHHKOB IPOEKTA, OCYIIECTBISAIOMNX HE TOJIBKO YIPABICHUYECKYIO, HO
Y MCTIOJIHUTEIBCKYIO, TIPEAMETHYIO JIeSITeTbHOCTh HA OCHOBE KOMAaHTHOTO TIPUHIIHIIA;

0) COBOKYIMHOCTb HWCHOJHMUTENEH, OCYIIECTBISIONMX TOPU3OHTAIBHYIO HWHTETPALUI0
JeSITeTHbHOCTH B paMKax (DYHKIIMOHAIEHOW OPraHU3allMOHHON CTPYKTYPHI;

B) €AMHBIA OpraH YyHpaBl€HHs MPOEKTOM, HPEACTaBISIOMUNA Cco00l COBOKYIHOCTh
COTPY/IHUKOB, OCYIICCTBISIOMINX YIPABICHUYECKYIO JESITEIHbHOCTh Ha OCHOBE KOMAHIIHOTO
NPUHIUIA OPTaHU3allUHN B3aUMOIEHCTBHS MEX]Ty COOOM.

14. K o0ummM npuHOMNAM BbIOOPAa W TNOCTPOEHHS] OPraHU3ALMOHHON CTPYKTYPHI
yHpaBJieHHs] IPOEKTOM OTHOCATCS:

a) COOTBETCTBHE OPTaHU3AIMOHHOW CTPYKTYpPBl CHCTEME B3aWMOOTHOIIECHHH y4acTHUKOB
MIPOEKTA;

0) COOTBETCTBUE OPraHU3AIIMIOHHOM CTPYKTYpPBI COJIEPKaHUIO MTPOEKTA;

B) COOTBETCTBHME OPTaHU3AIMIOHHON CTPYKTYPHI OIOKETY MPOEKTa;

') COOTBETCTBHE OPTaHU3AMOHHOM CTPYKTYPHI OKPYKECHHUIO TIPOCKTA;

) COOTBETCTBHE OPTraHU3AIMOHHOW CTPYKTYpbl MPHHITHIM OTPACIEBBIM HOpPMaM H
CTaH/IapTaM.

15. Opranu3zannoHHasi CTPYKTypa YyHpaBjieHHUs] NMPOEKTOM, BbIHECEHHasl 32 PaMKH
MaTEPUHCKOMH CTPYKTYPbI OPraHu3aIuu, — ITO:

a) BceoO11iee yrpaBieHHe MPOSKTaMHU;

0) MPOEKTHO-MAaTPUYHAs CTPYKTYPa;

B) MEXaHUCTUYECKAs CTPYKTYPA;



I') YIIPaBJIEHUE 110 IPOEKTAM;
1) BblJIeJIEHHAsl OpraHU3allMOHHAs CTPYKTYpA.
16. Opranu3zauMoHHasi CTPYKTYpa yNpaBJieHMsl NPOeKTAMH, BbIHECEHHAsl 3a PaMKH

MATEPUHCKUX CTPYKTYP OPraHM3aluii, OCYUIeCTBJSIIOIIMX YIpaBJjeHHe IPOeKTaMH Ha
NAPUTETHOI OCHOBE, — ITO!

a) IBOMCTBEHHAsl OpraHu3aluoOHHAas CTPYKTYpa;

0) IPOEKTHO-MAaTpUYHAsL CTPYKTYpPa;

B) BceoOIIiee yrpaBIeHUE MPOCKTAMU;

I') MEXaHUCTHYECKAsi CTPYKTYpa;

1) YIpaBJIEHUE 110 MPOCKTAM.

17. OpraHu3anuoHHasi CTPYKTYpa YNpaBJieHUsl NMPOEKTAMH, peaju3yeMasi B paMKax

MATEPUHCKOH CTPYKTYpPbl OPraHu3alMu /IS YOPaBJeHUS OAHMM WM HeCKOJIbKHMU
NMPOEKTAMHU € IIy00KO# HHTerpanuei NPOeKTHOH U MATEPUHCKOH CTPYKTYP, — ITO:

a) IBOMCTBEHHAs OpraHU3allOHHAs CTPYKTYpa;

0) IPOEKTHO-MAaTpUYHAsL CTPYKTYpPa;

B) BceoOl1ee yIpaBiieHUE IPOEKTaMU;

T') yIpaBJeHUE 110 IPOEKTaM;

1) MEXaHUCTUYECKasl CTPYKTYypa.

18. Opranu3anuoHHasi CTPYKTypa YHpaBjeHUsl TMPOeKTaMH, COBHAJAOIAA C

MATEPHMHCKON CTPYKTYpPOil, BCSl [IeATEJbHOCTH KOTOPOH COCTOMT M3 /AeATEeJbHOCTH 110
yIPaBJIeHUI0 MPOEKTAMHU, — ITO:

co00it:

a) IBOMCTBEHHAsl OpraHu3aluOHHAas CTPYKTYpa;

0) BceoOIiee yrpaBiieHHuEe TPOCKTaAMU;

B) IPOEKTHO-MAaTPUYHAS CTPYKTYPA;

T') yIpaBJIeHUE 110 IPOEKTaM;

) BbIITICHHAs] OPTaHU3allMOHHAs CTPYKTYypa.

19. Cxema «ynpaBiienne — (QYHKOHS TeHepPaJbHOro MOAPAIYMKA» MPeIcTABIsAET

a) IBOMCTBEHHYIO OpPraHU3allMOHHYIO CTPYKTYPY;

0) BceoOl1ee yrpaBieHue TPOEKTaMU;

B) CJIIOXHYIO OPTaHU3AIUOHHYIO CTPYKTYPY;

T') yIIpaBJICHUE O MIPOCKTaM;

1) BBIJICJICHHYIO OPTaHU3AIIMOHHYIO CTPYKTYPY.

20. IpenmymecTBaMu (PYHKIMOHAIbHBIX OPTaHU3ANHOHHBIX CTPYKTYP SIBJISIIOTCS

a) CTUMYJIMPOBAHKE JIEJIOBOM U MPOGECCUOHAITBHON CIICIUATN3AIIIH;

0) coeiicTBHE MOBBIIICHUIO TEXHOJOTHYHOCTH BBIITOJIHEHHSI ONIepalvidi B QyHKIIMOHATBHBIX

o0J1acTX;

B) KOHIICHTpAIIVs] BHUMAHUSI Ha TIPOEKTE, €T0 LEJIH U MOTPEOHOCTH KIUEHTOB;
T') MOSIBJICHHE BO3MOXKHOCTH THOKO «HACTPAMBATh» OPTraHU3AIMOHHYIO CTPYKTYPY B paMKax

IIHUPOKOTO CIICKTpa: OT cnaboit JI0 CUJIbHOM MaTpulbl;

J1) ONTHUMM3ALMS KOMMYHUKALMOHHBIX CBSI3€H MEXIY COTPYJHHUKaMU U PYKOBOJUTENIEM

IMPOCKTA U MCKAY BBICIIUM PYKOBOACTBOM MaTCpHHCKOﬁ OpraHu3aluu.

21. I'pa¢ux I'anta no3Bosser:

a) OTPa3HUTh MPOIOJIKUTEIBHOCTD BBIITOJHEHHS PA0OT 110 MPOEKTY;

0) MoKazaTh JOTHUYECKYIO CBSA3b MEXKIY pabOTaMHU IO MPOEKTY;

B) CIIPOrHO3UPOBATH X0/ BBITIOJIHEHUS pabOT 10 MPOEKTY.

22. lluxjorpamma — 3T10:

a) JIMHEHas MOJeNb, B paMKaxX KOTOpOil paboThl N300paXkatoTcs B BUJE HAKJIOHHOW JTMHUU

B IBYXMEPHON CUCTEME KOOPJAUHAT, OJIHA OCh KOTOPOIl n300pakaeT BpeMmsl, a ipyrast — 00beMbl U
CTPYKTYPY BBIIOJHIEMBIX padboT;2

0) cereBas MoOJeNb, B paMKaxX KOTOPOM pabOTHl H300paKAIOTCS B BHJE CTPEIOK,

B3aMMOCBSI3aHHBIX MEXY COOOH MyTeM COOBITHH, N300pakaeMbIX B BUJE KPY>KKOB;



B) KaJCHIApPHbIA TrpaduK BBHITOJHEHUS paldOT, KOTOpbIE H300paXaloTCsi B BUIC
TOPU30HTANIBHBIX OTPE3KOB Ha IIKaJie BPEMEHHU.

23. B ynpaBJjieHMM IPOEKTOM HCHOJb3YIOTCS TaKkHe rpagbl, Kak:

a) IepeBo 1eNeH;

0) nepeBo pabdor;

B) OpraHU3aI[MOHHAs CTPYKTYPA;

r) 5-KpuBasi;

1) CETeBOM rpaduk;

e) nuarpamma VcukaBebl.

24. OpueHTHPOBAHHBIN rpad nmpeacrapJiseT co00ii:

a) rpad, JMHUHA KOTOPOTO U300paKaroTCs B BHJIC HAPABICHHBIX OTPE3KOB (CTPETIOK);

0) rpad, pedpa KOTOPOTO HE EPECEKAIOTCS,;

B) Tpad, He UMEIOIINIA B ce0e 3aMKHYTBIX KOHTYPOB;

r) rpad, BepIIMHBI KOTOPOTO COSANHSIIOTCS MPOCTHIMH (HE HalpaBI€HHBIMU) OTPE3KaMH.

25. OpueHTHPOBaHHBIH rpad cocTOUT M3:

a) BEpIIMH U JYT;

0) BepuInH U pedep;

B) CTPYKTYPBI U TOJSL.

26. MeToJ KPUTHYECKOT0 MMYyTH ObLI1 BliepBble NPUMEHEH:

a) P OpraHU3alluy BOCHHBIX ITOCTABOK BO BpeMsi BTopoii MupoBoii BOWHBI,

0) B mporpamme Polaris',

B) MIPU CTPOUTENHCTBE U 00CITYKMBAaHUU XUMHUECKUX 3aB0OI0B (hupmbl DuPont.

27. MeToabl ynpaBJeHUsl HA OCHOBe CeTeBBbIX MojleJleil MOoJyYn/Iu Ha3BaHue:

a) MeTOo/Ibl 0030pa U MepecMoTpa MPorpamm;

0) METO/IbI CETEBOI0 TUIAHUPOBAHMSI U YIIPABIICHUS;

B) MPOTPaMMHO-IIEJIEBON TOJIXO/T;

') METO/IbI KPUTHYECKOTO ITyTH.

28. K HegocraTrkaM JHMHEHHBIX MOJeJIeld OTHOCHTCH:

a) CII0O)KHOCTh KOPPEKTUPOBKHU TPU U3MEHEHHUH YCIIOBUH;

0) CII0’)KHOCTH BapUaHTHOM MPOpabOTKH;

B) HEBO3MOKHOCTH IIPOTHO3HPOBAHUS X0/1a padoT;

') HEBO3MOXKHOCTb ONTUMU3AIUH 3a11acoOB.

29. PadoTa B ynpaBJ/ieHHH NIPOEKTAMHU — ITO:

a) TpyZlOBOH Mpoliecc, TpeOyOLHii 3aTpaT BpeMEHU U PECYPCOB;

0) COBOKYITHOCTh OTepalliii, HalpaBJICHHBIX Ha MOJYYeHNE KOHKPETHOTO Pe3yiIbTaTa;

B) IpoLecc, He TpeOyrouuii 3aTpaT Tpya, HO TpeOyIoIuil 3aTpaT BpEMEHH.

30. ®ukTHBHAs padoTa B ynpaBJIeHHU MPOEKTAMHU — ITO:

a) TPyJ0BOH Ipolecc, He UMEIOLUH pe3yIbTaToB;

0) HeomlaurBaemast pabora;

B) pa0oTa, pe3ysibTaThl KOTOPO HUKOMY HE HY)KHBI;

') 3aBUCHMOCTh MEXIY JBYMs WJIH HECKOJIBKUMH COOBITHSMH, HE TpeOyromas HU 3aTpaT
BpPEMEHH, HU PECYPCOB, HO MIOKa3bIBAIOIIAs JIOTHYECKYIO CBSI3b PadoOT.

31. Oxkuanue B ynNpaBJeHNUH NPOEKTAMH — ITO:

a) TEXHOJIOTMUYECKas WM OPTaHU3AI[MOHHAs B3AUMOCBS3b MEX]y COOBITHSIMU;

0) mporiecc, He TPeOYIOIIHi 3aTpaT Tpyaa, HO TpeOYIONUi 3aTpaT BPEMEHH;

B) BBIHYXK/IEHHBII MPOCTON paOOTHUKOB, MAIlIMH U MEXaHU3MOB.

32. CobbITHE B YNPABJIEHHHU POEKTAMH — ITO:

a) pe3ynbTaT BHIMOJIHEHUS OJHON MM HECKOJBbKHX paboT, MO3BOJSAIOMIMN HAaYMHATH Clie-
JLYIOLIYI0 PadoTy;

0) Hayaso pabOoThI WM 3aBEpIIECHHE PAOOTHI;

B) OJTHOBPEMEHHOE 3aBEPIICHUE FITM HaYaJl0 HECKOJIBKUX PadoT.

33. CoObITHE B YIIPABJIEHUHU IPOEKTAMHU COBEPIIACTCS:



a) B TEYCHHUE MaKCUMAITbHOU MPOJOHKUTEIHLHOCTH TIPEIIIECTBYIOMINX PadoT;

0) B TeUeHHE MPOJOHKUTEILHOCTH MPEIIIECTBYIOLICH paObOThI, AETEHHOM Ha JECSTUYHBIH
norapum MpoJOHKUTEIEHOCTH KPUTHIECKOTO IYyTH CETEBOTO rpaduka;

B) MTHOBEHHO U HE UMEET MPOJAOIKUTEILHOCTH.

34. HeckoJibKO paGoT BXOJIHUT B:

a) UCXOJTHOE COOBITHE;

0) mpocToe coObITHE;

B) CJIIOJKHOE COOBITHE.

35. IlyTh B ynpaBJ/ieHUH MPOEKTAMH — ITO:

a) MPOAOKUTEIHHOCTh BCEX paboT ceTeBOTO rpaduka;

0) HempepbIBHASL TOCIIEOBATEILHOCTh pabOT, HAUMHAS OT MCXOJHOTO COOBITHSI CETEBOU
MOJIETIM U 3aKaHYMBAasl 3aBEPILIAIOLINM;

B) KpaTyalinii MapuIpyT OT UCXOAHOTO COOBITHS IO 3aBEPILAIOIIETO.

36. Kputuyeckuii nyTh B ynpaBJjJeHUH MPOEKTAMU — ITO:

a) MyTh CETEBOTro rpaduka ¢ KpaTyaimei JIMHOH;

0) myTh ceTeBoro rpaduka ¢ MaKCUMaaIbHOU JITMHOI;

B) cpeHsisl apupMeTHIecKasi BCeX IMyTel ceTeBOro rpaguka.

37. YnopsiioueHue ceTeBoro rpaguka npeacrasiisieT codoii:

a) JTUKBUJAINIO M3JIUANIHAX JIOTUYECKUX CBSI3€H M COOBITHH, COKpAIlleHHE KOJUYECTBa Tie-
peceueHui;

0) yCTaHOBJIEHHE ONTHMAJIBHOTO COOTHOUICHUS MEXAY KOJIHMYECTBOM pabOT M KOJIMYECT-
BOM COOBITHI;

B) HyMEPAIHIO COOBITHA.

38. MeToa JIOrH4ecKoro 30HUPOBAHMS MO CJIOSIM 3aKJII0YAETCHA B:

a) TPYNIHUPOBKE pabOT MO MPOJOSIKUTEILHOCTH;

0) rpynImUpoOBKe COOBITHI TaK, YTOOBI HE OBLIO CBSI3CH MEX Ty COOBITUSIMH B OJJHOM CIIOE;

B) IPYIIIUPOBKE COOBITUH TaK, YTOOBI MEXKITy CIOSIMHU HE OBLIO MEePECEKAOIINXCS padoT.

39. KoappuumeHTOM CJI0KHOCTH — ITO:

a) OTHOIIEHHE MPOJOJIKUTEIHPHOCTH KPHUTUYECKOTO IYTH K CyMME MPOAODKUTEILHOCTEH
BCeX paboT;

0) OTHOIIIEHNE KOJIMYECTBA BXOSIINX PA0OT B COOBITHE K KOJIMYECTBY UCXO/ISIIHX;

B) COOTHOLIEHHE KOJMYECTBa pabOT CEeTeBOro rpaduka 1 KOJIN4ecTBa COOBITHH.

40. ITepBy10 CcTENeHb AeTATN3ANUNA UMEIOT:

a) YKpYITHEHHBIE CETeBbIE TpadUKH JIJIsl pyKOBOJCTBA KOMITAHHH;

0) ceTeBble rpaKy MO KOMIUIEKCaM paldoT Ui PYKOBOAUTENEH OTAEIOB;

B) JIeTaIM30BaHHbBIE CETEeBbIC TPAdUKH IS ONIEPATUBHOTO YIIPABICHUS.

41. T 1aBHBIM 00beKTOM NPOLECCHO-OPHEHTHPOBAHHOIO NOX0/1A SIBJSIIOTCS CJIedyIoliue
CBSI3U MeJK/1y ONepanusiMu U padoTaMu:

a) (yHKIMOHAJIBHEIE;

0) aAMUHUCTPATHUBHBIE;

B) TEXHOJIOTUYECKHE.

42. Tpe0doBaHUs K COBpPEMEHHbIM CHCTEMaM MeHEIKMEHTA KauecTBAa 3aKPeILIAoTCS B

CTaHJapTax:

a) 1SO 14000;

6) 1SO 10006;

B) 1SO 9000.

43. OHa U3 HeCcOrJIaCOBAHHOCTEH NMPOEKTHOr0 U NMPOLECCHOr0 YIPABJIEHHS COCTOUT B TOM,

4TO:

a) IPOEKTHOE YIPABJIEHUE — IPOEKTUBHO, a IPOLIECCHOE YIIPABICHUE — PEAKTHUBHO;

0) NpOEKTHOE yIpaBJIeHUE NI0Pa3yMeBAET HOBU3HY, OPUTMHAIBHOCTD AEATEIbHOCTH, a
MPOLIECCHOE YIIPABICHUE MPEAINOJIaraeT CTabuIbHOCTb U PYTHHHBIN XapakTep padoT;



B) IPOEKTHOE yIpaBJIeHHE UMEET (PYHKIIMOHAJIbHYIO OPHEHTALMIO, a IPOLIECCHOE YIIPAB-JIEHUE —
a/IMUHUCTPATUBHYIO.

44. YnpapieHHe 3a1acaMU POEKTA MPeICTABJIAET CO00ii:

a) AEATEJIbHO IO MOKMCKY M BBIOOPY IOCTABLIMKOB PECYPCOB, [0 OPraHU3alUU U MIPOBEAE-HUIO
KOHKYPCOB (T€HIEpOB) Ha IOCTAaBKY, [0 YIPABIECHUIO KOHTPAaKTaMU U JOTOBOPaMM C IOCTABLIMKAMH,
[I0 OpraHu3alliyd IIOCTAaBOK, IIPUEMKH, Yydera, KOHTPOJs, XpaHEHHs M Iepellaud pecypcoB
NPOU3BOJICTBO;

0) COBOKYIMHOCTH MPOLEAYp, MPaBWI U paboT, HAIPABJICHHBIX Ha 0OecreueHne ONTUMAILHOTO
3araca pecypcoB, HeOOX0IUMOTO ISl OecriepeOOMHOTO MMPOU3BOJICTBA PadoT;

B) 00ecreyeHne CBOEBPEMEHHOCTH ITOCTABOK.

45. Pa3pa6oTka KOHLENIUH YIPaBJIeHHs PeAMEeTHOI 00,1aCThI0 NPOEKTA He BKJIIYAeT B

cels:

a) aHAJIM3 MPOOJIEMBI U TOTPEOHOCTH B MPOEKTE;

0) aHaJIM3 MPUYHH BBI3BIBAIOIINX OTKJIOHEHUS B TPEIMETHOMW 001aCTH TIPOCKTA;

B) YTOUHEHUE OCHOBHBIX XapaKTEPUCTUK IIPOEKTA;

T) IITaTHOE PaCIUCaHUE;

1) BCE BBILICTIEPEYUCIICHHOE.

46. Ilpn pacyere MO0 MeTOAy KPMTHYECKOro MYTH MO3JHHE CPOKH BbINOJHEHUS padoT
MPOEKTA BHIYHCIAIOT:

a) 0OpaTHBIM MPOXOIOM (TIPOTUB CTPEJIOK) TI0 CETEBOM TUarpamMMe;

0) MpsIMBIM IIPOX0/I0M (TI0 CTpEJIKaM) II0 CETEBOM AUarpamme;

B) IPSIMBIM M OOpPAaTHBIM MPOXOJIOM TI0 CETEBOM THarpamMmme;

T') IPSMBIM WK OOpPaTHBIM, B 3aBUCUMOCTH OT BHJIa CETEBOM TUarpaMmbl, IPOXOJ0M;

1) BCE BBILIETIEPEUNCICHHOE

47. TlocaenoBaTeIbHOCTh PadoT, UMEWIIUX HA CETEBOH JUarpaMMe MPOeKTa HYJIeBOil
BpPEeMEHHOI pe3epB, ITO:

a) KOMIIPOMHCCHOE paclHCaHie IPOEKTa.

0) ONTUMAJIBHOE PACIIMCAHUE IIPOEKTA.

B) HEKPUTUYECKUII IIyTh IIPOEKTA,

) KPUTHUYECKUH ITyTh IIPOEKTA.

1) HU OJIMH U3 BapUAaHTOB.

48. JlesITeJIbHOCTh 1O YNPABJICHHIO TMPOEKTOM, HAMNpaBJeHHAs HAa JA0CTH:KEHHe
COOTBETCTBHUS Pe3yJbTATOB NMPOEKTA BbISIBJEHHbIM NOTPEOHOCTSAM M OKMIAHMSM, MpPeICTABJIACT
c00oii mojcucremy:

a) YIpaBJIEHUS COJIEPI)KaHUEM;

0) ympaBieHHs KaueCTBOM;

B) YIIPaBJICHUS peCypcamy;

T') YIIPaBJICHUS PUCKAMU;

) YIPaBJICHHSI IEPCOHATIOM.

49. 3amava 1o ynpasJaeHUIO KOMIUIEKTAllUEH peIaeTcs B paMKax MOCUCTEMBI:

a) ynpaBJieHUS] KOMMYHUKAILUSIMU;

0) ynpaBiieHUs COJIEPIKaHUEM;

B) YIIpaBJIEHUE KaYECTBOM;

T') YIPaBJIEHUS MaTEPUATILHO-TEXHUYECKUM 00€CTIeUeHUEM;

1) yIpaBJIeHUsI pUCKaAMHU.

50. B pamkax ynpapjJeHHsl CTOMMOCTBIO TNPOEKTAa HCHOJBL3YIOTCSl  cjeaylolue
ynpasJisilolue MojieJIn:

a) OpraHu3aIiOHHAs CTPYKTypa, ITaTHOE pacluCaHWe, MAaTPHUILA OTBETCTBEHHOCTH, CETEBast
MaTpHla;

0) cTpyKTypa MpOAYKIHH, CTPYKTypa moTpedHocTeil (TpeGoBaHMi K MPOAYKINN);

B) CTPYKTYpa pacxooB (JIepeBO CTOMMOCTH ), CTPYKTYypa I0X0/I0B, OF0JKET, TpadrK JTEeHEKHBIX
MIOTOKOB.



51. YnpaBieHue 3aKynkaMu B IPOEKTe MpPeACTABJIAET CO00ii:

a) JesTeNbHOCTh, HAMPABIECHHYIO Ha MOMCK U BBHIOOP MOCTABIIMKOB HEOOXOIUMBIX PECYP-COB,
YCTAHOBJICHHE C HHUMH JIEJIOBBIX OTHOIICHH, COTJlacOBaHWE JOTOBOPHON JOKYMEH-TAllUd U
nproOpeTeHue MnpaB Ha UCIIOJIb30BaHUE PECYPCOB;

0) HedaTeNbHOCTh, HANpPABIICHHYIO Ha oOOecriedueHHe padoT BCEMH HEOOXOIUMBIMU MaTEpH-
JIBHBIMU pECYpCaMU MPH COOTIOICHUN paHee 3aIJIaHUPOBAHHBIX CPOKOB U KaYeCTBA;

B) JeSATENBHOCTh, IO CBOEBPEMEHHOW JOCTaBKE MAaTepHAIBHBIX PECYpPCOB K MeCTaM HX
WCTIONBb30BaHMs, OpPraHM3alUI0 HUX MPHUEMKH, BXOJHOTO KOHTPOJIA, XpaHEHUS U Tepela-ud B
UCTIONIb30BaHHE.

52. JlerajdbHble pelleHHs] 10 OPraHU3ALMOHHON CTPYKTYype YNpaBjeHHSI NpPoOeKTa
3aKpeIvIsIIOTCS:

a) B MOJIOKEHUS O CTPYKTYPHBIX MOJIPa3eNICHUsIX, B JOKHOCTHBIX HHCTPYKIUSAX, MAaTPU-LIAX
pasaenenus aAIMMHUCTPATUBHBIX 3aJ1a4 yIPaBJICHUs, CETEBBIX MAaTPHIIAX, Mpodec-cuorpaMmmax;

0) KaJeHIapHbIX TUIaHAX, CETEBBIX rpadukax u rpadukax ['anra;

B) TEXHUYECKUX CePTHPHUKAIMIX, TEXHUUECKUX 33/1aHUSX U pabOUYNX MPOEKTaX.

53. IoaHbBI MepedyeHb BUAOB JAeATEIbHOCTH, 00eCTIeYNBAIONIUX yNpPaBJeHHe MPOEKTOM,
BKJIIOYaeT B ce0s:

a) CoIJlacOBaHWE, BU3UPOBAHME, HCIIOJIHEHHE pPaboT, MpeocTaBiieHHe HH(OpMaIUM, IMOA-
TOTOBKY NPEII0KECHUH;

0) nadopMaIHio, INIAHKPOBAaHUE, 00ECTIEYCHNE, KOHTPOJIb;

B) yIpaBIlIeHHE PeCcypcaMH, yIpaBieHue paboTaMu pe3ynbTaTaMy, YIPaBICHUE PUCKAMU;

T') IUIAHUPOBAHUE, OPTaHN3ANI0, KOOPAWHAIMIO, aKTHBH3ALIUIO, KOHTPOJIb.

54. bu3Hec-NJIaH NPOEKTA — 3TO:

a) COBOKYITHOCTb PaCYETHBIX JIOKyMEHTOB;

0) COBOKYITHOCTb IPaBOBBIX JOKYMEHTOB;

B) COBOKYITHOCTh QHAIUTUYECKUX, PACUETHBIX U IIPABOBBIX IOKYMEHTOB;

T') COBOKYITHOCTb YUPEIUTENbHBIX JOKYMEHTOB.

55. Jlns ycnemHoii peaju3anum npoekTa HaudoJsiee 3HAYNMO!

a) HaJTMYMe XOpOoIIei KOMaH bl IPOEKTa;

0) xoporias pexiama MpOaAyKIIHH;

B) HAJIMYKE MTOCIETPOJAKHOTO CEPBUCA U TAPAHTUIHOTO 00CITY)KUBaHMUS,

T') BCE OTBETHI BEPHBHI.

56. IIpu KOHTPOJI€e BHINMOJIHEHNS MJIAHOB KOHTPOJIMPYeMble MOKa3aTeJH ObITh IBYX BU/IOB:

a) IIeJIeBbIE U OTPaHUYMBAIOIINE;

0) LeneBbIe U MPEeACTbHBIC;

B) (PMKCUPOBAHHBIE U OTPAHNYHBAIOLINE;

I') (PUKCUPOBAHHBIE U MpEIEIbHBIE.

57. B pamkax ynpapjeHHsi KOMMYHMKAIUSIMH NMPoeKTa B (haze pa3paboTKH pelialoTcs
TaKMe 3224, KaK:

a) ompeneneHHe WHPOPMALMOHHBIX TOTPEOHOCTEH YYaCTHUKOB IPOEKTA, MPOCKTUPOBAHHS
CTPYKTYpBI JOKYMEHTAllMd M 0e3 NaHHBIX, a TaKKe CO3JaHHe NMPOeKTa MH()OPMAIIMOHHON CHUCTE-MBI,
BKJTIOYAIOIIEH CXEMBbI alllapaTHOW U MPOrPaMMHOM COCTaBIISIONIHX;

0) pa3paboTKa TEXHUYECKOTO 3a/laHus, pa3pad0TKa TEXHUYECKOTO MPOeKTa HH(OpMAIH-OHHOM
CUCTEMBI, CO3MaHHe WH()OPMAIMOHHONW CHCTEMBI, BKJIIOYAIOIICH amlMapaTHyld W TPOTpamMM-HYIO
COCTaBJIAIONINE;

B) OIpeneieHHe CTPYKTYphl 0a3 MaHHBIX, pa3paboTKa MPOEKTa JIOKATBHON BBIYUCIUTENH-HON
CETH, BEIOOp MTPOrpaMMHOTO 00€CTIeYeHHsI, HACTPOIKa MPOTPAMMHOTO O0eCTICUeHUS

58. IIpu ana/M3e U OLlEHKE PUCKOB MPOEKTA HCIOJIb3yeTCH:

a) METOJ] KpUTHUECKOTO ITyTH;

0) MeTOJ iepeBa PEIICHMIA,

B) CUMILJIEKC METO/I.

59. CHU3UTH PUCKH NMPOEKTA MO3BOJISAET:

a) GYHKIIMOHAIBHO — CTOMMOCTHBIN aHaIN3;

0) MeToJ cOaTaHCUPOBAHHBIX MTOKA3ATENCH;

B) CO3/IaHHE PE3EPBOB;



I') KaJICHJapHOE IJTAHUPOBAHHE;
1) yrpaBieHHe KOH(OINKTaMI
60. CyOKOHTPAKTOpPOM SIBJISIETCS:
a) YYacCTHUK MMPOEKTa, Oepymnii Ha ce0st 00s3aTeNIbCTBA Mepe]l KOHTPAKTOPOM 32 BHITIOJI-HEHHE
OTJENbHBIX PadoT, MPeIOCTaBICHUE MPOIYKIIMU UIIH YCIIYT;
0) YYaCTHHK IIPOEKTa, KOTOPOMY JICJICTHPOBAHbI TIOJTHOMOYHS 10 YIIPABICHUIO JACATEIBHO-CTHIO,
HaIlpaBJIEHHOUN HA TOCTH>KEHHE LieJIel IPOEKTa;
B) IOPUIUYCCKOC HIIN (I)I/ISI/IIICCKOG JIMOO, ABJIAIOIICCCSA IIOKYIATCICM WM II0JIB30BATCIICEM
pe3yIbTaTOB MPOEKTA.
61. Opranu3anuoHHas CTPYKTYpPa, IPH KOTOPOii BO3MOKHO Nepepacnpe/iejieHne
YeJIOBEYECKHX PeCypCcoB MeK1y NPOeKTaAaMU 0e3 PeOpraHu3anMu CylecTBYIeld CTPYKTYPhI
a) Marpununas
0) DyHKIHMOHATBHAS
B) JlunelHo-(yHKIMOHAIbHAS
r) JluBH3HOHAIbHAS
62. CTOpoHa, BCTYNAOIIASA B OTHOLIEHHS € 3aKa34MKOM U Oepyliasi Ha ce0sl 0TBETCTBEHHOCTD
3a BbINIOJIHEHH e PadoT M yCJIYT 110 KOHTPAKTY
a) HWHBECTOP
0) cmoHcop
B) KOHTPAaKTOP (MOAPATIYNK)
r) JIMLEH3uap
1) KOHEYHBIH MOTPEOUTENH PE3yIbTaTOB MPOEKTA
63. YyacTHMKH NPOEKTAa — 3TO ...

a) ¢u3nUecKue JTULA U OPraHU3ALMHU, KOTOPbIe HEMOCPEACTBEHHO BOBJIEYEHbI B IPOEKT
WU

0) 4YbHM HHTepechbl MOTYT ObITh 3aTPOHYTHI NPH OCYIIECTBJIEHUHU MPOEKTA

B) - KOHEUYHBIE MOTPEOUTENN PE3yJIbTATOB IPOEKTA

I) - KOMaHja, yIpaBJsioas IpoeKTOM

1) - 3aKa34MK, HHBECTOP, MEHEIDKEDP MPOEKTA M KOMaH 1A POEKTa
64. Oprann3anMoOHHAs CTPYKTYpa — 370 ...

a) COBOKYNHOCTH 3JIeMEHTOB OPraHU3alUH (0KHOCTEH U CTPYKTYPHBIX MoApa3aeeHuii
U CBA3EH MEK1Y HUMH

0) KOMaHJa MPOEeKTa Mo PyKOBOJCTBOM MEHEKEpa MPOEKTa

B) OpraHU3alMOHHO-TIPABOBas JOKYMEHTAIMS MPEATNPHUATHUS, PEATH3YIONIETO TPOSKT

T) JOKYMEHTAlWs, pEraMEHTHPYIOIIAs POLECCHI, TIPOUCXO/IALINE B OPraHU3alluN

65. KitroueBoe npeuMy1ecTBO YIPaBJIeHUs IPOeKTAMHU

a) JKOHOMHS BpPeMEHH M PeCypCcOB Ha peau3aluio MPOEeKTAa 32 c4eT IPUMEHEeHUs!

0) 3¢ ¢pexTUBHBIX METOA0B, TEXHOJIOTH U HHCTPYMEHTOB YIIPABJIeHUS

B) - BO3MOYKHOCTbH C TIOMOIIIbIO HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJEINPOBATD JETAIBHO U
(bopmanu30BaTh peaan3alto IpoeKTa

I') - BO3MOXXHOCTb OCYILIECTBUTh OOBEKTUBHYIO OIIEHKY SKOHOMUYECKO 3(h(heKTHBHOCTH
MHBECTUI[MOHHOTO IPOEKTA

66. Ha craguu pa3padoTku npoekra

a) pacxoayercs 9-15% pecypcoB npoekTa
0) pacxonyetcs 65-80% pecypcoB npoekTa



B) peCypChl IIPOEKTA HE PACXOLYOTCSA

67. IlpoekT — 3710 ...

a) - MHXEHepHas, TEXHUYECKasl, OpraHN3al[MOHHO-TIPABOBAs IOKYMEHTALIMS 10 pealln3aluu
3aIJIaHUPOBAHHOTO MEPONIPUSATHS

0) orpaHuyeHHoOe [0 BpeMEeHHU, lleJIeHANPaBIeHHOe U3MeHeHHe O0T/1e/IbHOI CHCTeMBI C

B) YCTAHOBJIEHHHIMH TPeOOBAHUSIMH K Ka4eCTBY Pe3yJbTATOB, C OTPAHUYECHUSIMHU
Pacxo10BaHUA

I) CPEeACTB M €O cienu(puUecKoil oprannzanmen

68. IIpeaMeTHast 00J1aCTh MPOEKTA

a) COBOKYNHOCTb IPOEKTHBIX paldoT, MPOAYKTOB H YCJIYT, IPOU3BOJICTBO KOTOPBIX
JAOJIZKHO

0) ObITH 00ecreyeHO B paMKaX OCYILIECTBJISIEMOro MpoeKTa

B) pe3y/ibTaThl IPOEKTA

I) MECTOMNOJOKEHUE MPOEKTHOTO oduca

69. da3a nmpoekTa — 370 ...

a) Ha0op JOrMYecKH B3aMMOCBSI3aHHBIX PadoT NPOEKTA, B NpoLecce 3aBepieHHs
KOTOPBIX

0) JocTUraercsi OAHH U3 OCHOBHBIX Pe3yJIbTaTOB MPOEKTA

B) MOJHBIA HAOOp MOCIEA0BATENBHBIX PA0OT MPOECKTa

I) KIIOYEBOE COOBITHE MPOEKTA, UCIIOIb3YEMOE ISl OCYIIECTBIICHUS. KOHTPOJIS HaJl XOI0M €0
peanu3anuu

70. DyHKIMOHAJIBHAA CTPYKTYPA — 3TO ...

a) COBOKYNHOCTbH JIUHEHO-()YHKIHOHAIBHBIX MOAPa3aeJeHH, I/Ie KaxkKaoe
nojpasjejieHue BbINOJIHSET onpe/ieieHHbIe PYHKIUH, XapaKTepHbIe 1Js Bcex
HATIPABJICHUH TeATEJILHOCTH TIPSIIPUSTHS

0) BpeMeHHas CTPYKTypa, co3/laBaeMasi JJisl pelIeHUs] KOHKPETHOM KOMITJIEKCHOM 3a/1auu
(pa3paboTKM MPOEKTA U €r0 peasu3aIun

B) CTPYKTYpa, 3aKPEILIAIONIas B OPraHu3alMOHHOM IIOCTPOECHNH KOMITAaHUH J[BA HATIPABJICHUS
PYKOBOJICTBa — BEPTUKAIbHOE (yHpaBlieHHEe (PYHKIIMOHATIHHBIMU U THHEHHBIMU
CTPYKTYpPHBIMHU MOAPA3IEICHUSM U TOPU3OHTAIbHOE (YIIPABICHHUE MTPOEKTaM

71.leab npoekTa — 3710 ...
a) JKejlaeMblil pe3yJbTaT JesiTeJIbHOCTH, JOCTUTaeMblil B UTOTE YCIEIIHOT 0
OCYLIECTBJICHHS NPOEKTA B 32/JAHHBIX YCJIOBHUAX €ro BbINOJIHECHUA
0) HampaBJeHMs U OCHOBHBIE PUHIIMITBI OCYILIECTBIICHHS ITPOEKTA
B) MOJy4YeHHE MPUObUIH
I) [OpUYKMHA CYHIECTBOBAHUS MPOEKTA

72.HenocpeacTBeHHOe HHULIMUPOBAHHE MPOEKTA BKJIOYAET B cedd ...

a) IlpuHsATHE pelIeHUs 0 HAYAJIe MPOEKTA



6) OmnpeaeneHue U Ha3HAYeHNe YIPABIAOLIET0 MPOEKTOM
B) IlpuHsiTue pemeHusi 00 o0ecrieyeHNMH pecypcaMu BbITIOJIHEHUsI ePBO# (pa3bl mpoekTa

I) AHaiu3 npo0ieMbl U OTPEOHOCTH B IIPOEKTE CBOIHOIO IUIAHA YIPABJIEHUS TIPOEKTOM

73. AHMumanus NpoeKTa — 3To CTaAuA NMpolecca ynpaBJjieHus: MPOEKTOM, Pe3yJibTaTOM
KOTOPOM fABJISAETCA ...

a) CAHKIMOHMPOBAaHME HAYAJIA MPOEKTA

0) yTBEpXKIEHHE CBOIHOIO IIJIaHa

B) OKOHYaHHE ITPOCKTHBIX PadOT

I') apXUBUPOBAHHE POEKTHOM IOKYMEHTALMH M U3BJICUECHHBIE YPOKH

74.CTparerusi mnpoeKTa — 3710 ...

a) JKeIaeMBbIid Pe3yNbTaT AeSTeIbHOCTH, JOCTUTACMBI B UTOTE YCIICITHOTO OCYIIECTBICHHS
MIPOEKTA B 33JJAHHBIX YCIOBUSAX €TI0 BBITOIHCHHS

0) HanmpaBJIeHUs] U OCHOBHbIE MPUHIIUINBI OCYIIECTBIEHHUA MPOEKTA

B) TMOJy4YeHHE NPUOBLIN

r)

75. 33)13‘11/[, KOTOPbI€ BKJIKYAET (bopanOBaHne KOHICIIIMA ITPOCKTA

a) AHaJau3 npo6JieMbl 4 MOTPEeOHOCTH B MPoOEKTe

06) CO00p MCXOTHBIX JAaHHBIX

B) OmpeneseHue 1eJsieii U 3a1a4 MpoeKTa

r) Pa3pa0borka KoHIeNnmuM Mo OTAeJbHBIM (PDYHKIMSM YIIPABJIEHUs MPOEKTA
n) - Opranuzanus U KOHTPOJIb BHIIOTHEHUS paboT

€) - YTBepXKIeHHE OKOHYATEIHLHOTO O0/KETa IPOEKTa

k) - [loamrcanue KOHTPAKTOB ¥ KOHTPOJIb 38 MX BHIOJHEHHEM

76. IIpenMeTHast 00J1aCTh NPOEKTA — ITO ...

a) coJep:kaHHe H 00beM NMPOEKTHBIX padoT, COBOKYIIHOCTH MPOAYKTOB U YCJIYT,

0) NPOU3BOACTBO KOTOPBIX J0JKHO ObITH 00ecrevyeHo B pe3y/ibTaTe 3aBepLIeHUs!
OCYHIIECTB/ISEMOI0 IPOEKTA

B) JKeJlaeMbIil pe3yabTaT AeATeIbHOCTH, JOCTUTAeMbIH B UTOTE YCIIEIIHOTO OCYIIECTBICHUS
MIPOEKTA B 33aJIaHHBIX YCIOBHSIX €r0 BHIMOJIHEHUS

I') HampaBJeHUs U OCHOBHBIE IPUHIUIBI OCYIIECTBICHUS IPOEKTA

J1) TEPPUTOPHUS PeaTn3alii POEKTa

€) NpUYHHA CYIIECTBOBAHUS IPOEKTA

77. KaseHaapHbIi IU1aH — 37O ...

a) JAOKYMEHT, yCTAHABJIUBAIOUIN MOJHBIA NepeyeHb padoT MPOeKTa, UX B3aMMOCBSI3b,

0) 1noc/ieg0BaTEJbHOCTh H CPOKH BbINOJIHEHUS, POAOJKUTEILHOCTH, 2 TAKKE
HCIOJTHUTEIeH 1

B) pecypchbl, He00X0AMMBbIE /ISl BHIIOJTHEHUsI pa0oT NMpoeKTa

r) -ceTeBas quarpamma

78. luarpamma I'anra — 9710 ...



a) TOPHU3OHTAJbLHAS JIMHEHAs TUATPAMMa, HA KOTOPO# padoThl MPOEKTA
NpPeaCTABJIAIOTCS

0) NMpOTSA:KEHHBIMH BO BPeMeHHU O0TPe3KaAMHU, XapaKTepH3yIOIIUMUCH BpeMeHHbIMHU U
APYTrUMH

B) mapamerpamMu

I) JOKYMEHT, yCTaHaBIMBAIOIINN OCHOBHBIE PECYPCHBIEC OIPaHUUEHHSI IPOCKTa

79.Il.1aHMpoBaHuE MPOEKTA — 3TO ...

80.

a) HemnpepbIBHBII Mpolecc onpeaeaeHusi HAWIYYIIero cnocoda aeicTBUi 1Js1
JAOCTHKEHUSI

0) mocTaBJIEHHBIX IleJIeii MPOeKTa ¢ Y4eTOM CKJIaAbIBalolIeiicsi 00CTAHOBKH

B) Ppa30BOE MEPOIPUSITHE MO CO3/IaHUIO0 CBOAHOIO IJIaHA MPOEKTa

T) 9TO CTaaus NPOIIECCa YIIPABIEHUS IPOEKTOM, PE3YJIBTATOM KOTOPOM ABIISETCS
CaHKIIMOHMPOBaHKE Hayalla IPOeKTa

CrpykrypHas nekomno3unus pador (CAP) npoexra — 370 ...

a) rpaduyeckoe H300paKeHNe HEPAPXUYECKON CTPYKTYPHI BCeX padoT MpoeKTa
0) HampaBJIEHUsS ¥ OCHOBHBIC IPUHIHITEI OCYIIECTBICHHS IIPOSKTA

B) JIEPEBO PECYpPCOB MPOCKTA

I') OpraHu3alMOHHAs CTPYKTYpa KOMaH/Ibl IPOEKTa

81.MeTroa KpUTHYECKOr0 MyTH UCIOJIb3YyeTCs AJI ...

82.

a) oNTUMHU3AIUM (COKPallleHHEe CPOKOB Peau3aluu MPOeKTa)
0) TUTAaHMPOBAHMS PUCKOB MPOCKTA
B) IUIAHUPOBAHUS MEPOIPHUSATUHN IO BBIXOAY U3 KPUTUUECKUX CUTyallUd

T) onpeneneH s MPOAODKATENBHOCTH BBIMOJIHEHUS OTAEIBHBIX padoT
Cocrapasiiomue CTaIuy peaju3anuu MPoeKTa

a) Opranu3anus 1 KOHTPOJIb BbINOJHEHHUS IPOEKTa

0) AHaJM3 U peryJiMpoBaHUe BbINOJHEHHE NPOEKTa

B) BBOJ B 9KCIUTyaTanuio 1 NpUHATHE MIPOEKTA 3aKa3UUKOM

r) JlokymMeHTHpOBaHME U aHAJIU3 ONbITA BHIMOJIHEHUS JAHHOTO ITPOEKTa

1) DOpMHUPOBAHUE KOHIEMIUU POEKTA

83. 3aBepuenne NpoeKTa —ITO CTATUS NMPOLECCA YIPABJIEHHUS MPOEKTOM, BKIIOYAKIIAS
MPOIECCHI ...

a) (OpMHUPOBaHUS CBOJHOTO TJIaHA MPOSKTa

0) oCyLIECTBIIEHUS BCEX 3aIUIaHUPOBAHHBIX TPOEKTHBIX padoT

B) BBO/A B IKCILIyaTAlMIO M IPUHATHS NMPOEKTA 3aKa3YHKOM, TOKYMEHTHPOBAHUS 1
aHa/iImM3a

T) ONbITA peaiu3alUu MPOEKTA

84. AHAJIM3 JeITeJIbHOCTH U Pa3BUTHE KOMaH/Ibl IPOEKTA BKJIKOYAET ...

a) (opMHpoOBaHHUeE 0TYETOB 00 UCMOJHEHUH PadOT NPOEKTa
0) peryJupoBaHHUe OIUIATHI, IbIOT U MOOIIPEHUI
B) PEOPraHM3alUI0 KOMAH/AbI B COOTBETCTBHH C POIPeCcCcOM NMPOeKTa



r) pa3paboTKy KOHUEMNIHU YIPABICHUS MEPCOHATIOM

85. Peasiu3anusi npoeKTa — 3TO CTAAUs MPOLECCA YIIPABJIEHUS MIPOEKTOM, Pe3yJbTaTOM
KOTOPOM fABJISAETCA ...

a) CaHKUMOHMPOBAaHHE HAYalla IIPOCKTA
0) yTBep)KIIEHHE CBOJIHOTO IUIaHA
B) OCyHIeCTBJIEHHE MPOEKTHBIX PAGOT U JOCTHIKEHHE MPOEKTHBIX 1eJIei

T') apXMBUPOBAHHWE IPOEKTHOM JOKYMEHTAIIMU U U3BJICUYEHHBIE YPOKH
86. Opranu3anus ¥ KOHTPOJIb BBINIOJIHEHH NMIPOCKTA BKIIOYAET ...

a) OpraHu3aluIo yIpaBJieHHUs NMPeIMeTHOI 00,1aCThI0 MPOEKTAa
0) KOHTPOJIb BBINMOJHEHHS MPOEKTA 0 BpeMEeHHBIM MapaMeTpam
B) COBepUIEHCTBOBaHUE KOMAH/IbI IPOEKTA

r) (GopMUpOBaHHE KOHIICTIIIUH YIIPABJICHUS KAYECTBOM B IPOEKTE

87.Cucrema KoHTpoJIs1 OyzeT 3¢ pekTHBHON NPH 00A3aTEJILHOM HAJINYMH ...

a) IUIaHOB padoT

0) cucTeMBbI OTYETHOCTH

B) BHEIIHEr0 HE3aBHCHUMOTO ayUTa
T) BJIEKTPOHHOTO JOKYMEHTOO0OpOTa

88. luCKOHTHpOBAHHUE — ITO ...

a) mpolecc NpuBeieHUs: OYTYIIHMX JeHeKHBIX CYMM K HX CTOMMOCTH B TeKYIIIMii MOMEHT
BpeMeHU
0) ydeT MHQIAIMY MIPH OIEHKEe WHBECTUIIMOHHOTO MPOEKTa

89. O1leHKAa HHBECTHIIMOHHOIO MPOEKTA 3aAKJII0YACTCA B ...

a) CpaBHEHMH BXOASIIUMX M MCXOASIIUX MPOEKTHHIX NOTOKOB
0) pacuere YUCTON TEKYIIEH IEHHOCTH MPOEKTa

B) aHaJW3e NpUOBUIM MPOEKTa

T') NPOTHO3UPOBAHHMH JOXOJOB U 3aTpatT

90. U3 aByX npoeKkToB HauoboJ1ee IPPeKTHBEH TOT, y KOTOPOIO ...

a) HHIEKC NPUObLILHOCTH
0) WHACKC MPUOBUTBHOCTH
B) pa3HHIIA UHIEKCA MPUOBUTLHOCTU

T) 3arparsl
90. MHBeCTHIMH LeJecO0GPA3HbI B TOM CJIy4ae, eCJIH MePHo] OKYNAeMOCTH ...
a) He BBIXOIHT 32 PAMKH KH3HEHHOT0 HUKJIA MPOEKTA

0) MeHbIIE 3 JeT
B) BBIXOJIHUT 3a PAMKH JKU3HEHHOTO IMKJIa TIPOSKTa



T) He onpeseseH

91. I'opu3oHTaJILHAS JIUHEHAS THATPAMMA, HA KOTOPO# 32/1a4M MPOEKTA MPeICTABIAIOTCS
NPOTSZKEeHHBIMHM BO BpeMEHHU 0TPe3KaMH, XapaKTepU3yIOIIUMHUCS JaTaAMH HA4YaJa U
OKOHYAHUS, 32/1ePKKAMH U, BO3MOKHO, I[PYTUMH BPeMEHHBbIMH NapaMeTpaMu, — 3TO
AuarpaMmma:

a) bpanra

0) mpeaIIecTBOBAHMS-CIICOBAHUS

B) 'anTa

92. FeHepaﬂbHaﬂ HeJIb IMMPOCKTA, Y€TKO BbIPAKCHHAA IIPUYINHA €10 CYIIECTBOBAHUSA — 3TO €I0:

a) KOHIICTIIIUS
0) Muccust
B) CTparerus

93. [IpoeKT oT/IMYAETCS OT MPOLECCHOI 1eATeTbHOCTH TeM, UTO ...
MPOEKT SIBJISIETCS HeNMPEPbIBHOI 1eATeILHOCTHIO, 2 MPOLECC — eANHOPA30BBIM
MeponpHuATHEM

a) MPOEKT NOJAEPKUBACT HEU3MEHHOCTh OPraHU3alUH, a IPOLECCHI CIOCOOCTBYIOT €€
WU3MEHEHHIO

0) mpouecchbl B OPraHu3aluy HUKJIMYHbI, OHU NOBTOPSIIOTCS, 2 IPOEKT — YHUKAJIeH, OH
BCerJa uMeeT JaTy Ha4aJia i OKOHYAHH

B) MpOIIECCHI B OpraHU3allui PETIAMEHTUPYIOTCS JOKYMEHTAJIbHO, TPOEKTHI HE TPEOYIOT
JOKYMEHTAJILHOTO 0(OpPMIICHHS

94. Hauboablee BJMsIHIE HA MPOEKT 0KA3BIBAIOT ...

a) JKOHOMHMYECKHEe H MPaBoOBbIe (aKTOPbI

6) skonorudeckue GpakTopsl U UHYPACTPYKTYypa
B) KYJbTYpPHO-COIIMAJIbHBIE (DAKTOPHI

I') TMOJUTUYECKHE U SKOHOMHYECKHE (DaKTOPBI

95. KastenaapHoe NJIaHMPOBaHUe He BKJIIOYaeT B cedsi:

a) oTpeieNIeHUE MOCIIeI0BATEILHOCTH paObOT M TOCTPOEHUE CETEBOTO rpaduka;

0) NMIaHUPOBAaHHE CPOKOB, JUIMTENBHOCTEH M JIOTMUECKUX CBs3€ paboT M IMOCTpoeHHe
nrarpaMmsl ['aHTa;

B) pa3paboOTKy CMEThI IIPOEKTA;

r) GOpMHPOBaHUE PACIIUCAHNUS IPOCKTA

96. CeTreBoii rpauK NPOEKTa NPeAHAZHAYEH:

a) JUIs yIIpaBJIeHU 3aTpaTaMU BPEMEHHU Ha BBIIIOJHEHUE KOMITJIEKCa paboT MPOEKTa;
0) A5 ynpaBJeHUs MaTepHaIbHBIMU 3aTpaTaMu;

B) JUIsl yIpaBJIeHUS KOH(PINKTaMU MPOEKTHOW KOMaH Ibl;

T) Ul yIPaBIEHUS pUCKAMHU

97. 15 o1leHKH MPOI0LKUTETbHOCTH PAa00T MOTYT HCIO0JIb30BATHCS METO/ABI:



a) METOJI OLICHKH IO aHAJIOraMm;

0) aHaTU3 MpeI0KEHUHN UCTIOTHUTENeH;
B) SKCHEPTHBIA METOJ;

') mapaMeTpuyecKas OLeHKa

98. IIpu onleHKe CTOUMOCTH MPOEKTA UCHOJIB3YIOT CJIeAYIOIHe MEeTOAbI:
a) METO/ OIICHKH TI0 aHAJIOTaM;

0) aHaTN3 MPeII0KEHUI UCTIOTHHUTEICH;

B) METOJI CXKaTHS,

T') MapaMeTpUIecKas OlleHKa

99. BoKeT MpoeKTa — ITO:

a) TUTaH PacXxoJI0B MO MPOEKTY;

0) r1aH JOXOJIOB 1O MPOEKTY;

B) KaJICHIApHBIN rpaduK MepeyucieHus CpeacTB HHBECTOPOM;

T) IUTaH PAcXO0JI0B U JOXOJIOB IO MPOEKTY, pacipeaeeHHbIX BO BPeMEH!

100. Mepapxuueckasi CTPyKTypa pa6éoT — 3T0:

) CTPYKTYpa, UCTIOJIb3yeMast JJIsl KOHTPOJIS IPOrpecca MpoeKTa;

0) pe3yabTaT JEKOMIIO3UIIMU TPOEKTa HAa COCTABHBIE YacTH (IJIEMEHTHI, MOAYIH, PaOOTHI H
T.1.), HEOOXOAUMBIE U JJOCTATOUHBIE 111 €r0 3(PPEKTUBHOIO IIIAHUPOBAHUS U KOHTPOJIS;

B) CTPYKTYpa MPOEKTHOI KOMaH bl B IIPOEKTE;

I') CTPYKTYypa, UCHOJIb3yeMasi JUIsl aHaJIu3a IPUYUH, BBI3BIBAIOIINX OTKJIIOHEHUS B IIPEIMETHOM
o0macT.

5.5. Bonpocsl k 3a4ery

1.001mue NoHATHS IPOEKTA U YIPaBJIEHUS IPOEKTaMU

. DakTOpBI OKPYKEHUS NIPOCKTA

. CTpyKkTypa 6a30B0i MOJIe/H yIpaBJIeHUs IPOEKTOM

. Cxema mporiecca ynpaBieHUs] TPOEKTOM

. OOw1as cxema CTpyKTYphl IPOEKTa U XapaKTEepUCTUKA pabOT MPH BBIIOJIHEHUN IPOEKTa
. Ceprl npumeHeHUsT MOIeTIEN TTPOEKTa

. YIipaBjeHHe UHTETpaLluel IPOeKTa

. Llenn npoekTa: MOHATHSA, NIPOLEAYPbI, ICTOYHUKH, OIUCAHUE
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. Y4acTHUKY NPOEKTa U UX (PyHKIUU

. 3aKa3uMKU IPOEKTa U UX QPYHKIMU

. CnioHcop (KypaTop) IpoekTa u ux QyHKIHH

. Komanna npoekra u ux GpyHKIUU

. Pa3zpaboTka ruraHoB yrpaBiieHUs IPOEKTOM

. PykoBOZICTBO M ynpaBiieHHEe UCTIOIHEHHEM TIPOCKTa
. MOHUTOPHHT U ynpaBieHHE pPadOTaMH IPOEKTA
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. Obu1ee ynpapiieHHEe U3MEHEHUSIMU
. 3aKpbITHE NTPOEKTA
. OcHOBHBIE OTJIMYMS IPOEKTHOM JEATEIBHOCTH OT ONEPALIMOHHON

e e
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. OCHOBHBIE BE€XW UCTOPUU YIIPABIICHUS IPOEKTOM
. Knaccudukanus npoekros. [Ipumepsl U3 okpyskarolei )Ku3HH.

N DN
= O

. Ilogcucremel ynpasieHus IpOEeKTaMu
. YIpaBisieMble HapaMeTphl IPOEKTa
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. CxeMpl yrpaBiieHUs! IPOEKTaMU
. OcHOBHBIE PYHKLIUHU YIPABICHUS IPOSKTOM

N
~



25. «Muccus npoektay. C Kakoil TOUKU 3peHust GOopMyIIUPYETCsI MUCCHSI TPOCKTA.
26. ®a3pl )KU3HEHHOTO LIMKJIA IPOCKTA U JTAIbl PEaTU3alii IIPOEKTa

27. IIpoueccsl ynpaBiIeHUs IPOCKTaMHU

28. ObnacTy 3HaHUM B ypaBIEHUHU [POEKTOM

29. JKM3HEHHBIN UUKII IPOEKTA

30. KoHuenuus npoexra

31.OcHoBHBbIE ITPOOJIEMBI yIIpaBiIeHHs TpoekTamu B Poccun

32. OCHOBHBIE CTaHAAPTHI YIIPABICHUS IPOCKTAMU

33. OcHOBHbIE IPOOIEMBI YIPABICHUS PErHOHAIBHBIMU IPOEKTaMU U IPOrpaMMaMHU
34. OcHoBHbIE TeHJICHIINU B chepe ympasneHus nmpoekramu B Poccun. [lepcnexTiuBHbIE
cdepbl MPUIIOKEHHS yIIpaBJIeHUs MpoekTaMu B Poccun.

35. YpoBHU OOIIECTBEHHOT'0 Y4acTHs B IPOSKTHOM IIOJIX0/1€

36. IIpuHUUMIIBI OOLIECTBEHHOI'O YYaCTHUs B IPOEKTHOM IOJIXOE

37. Drambl 00IIECTBEHHOTO YYaCTHS

38. MeTtoabl OOIIECTBEHHOTO y4acTus

39. Ponu B komane npoekTa (o benbuny)

40. IHTEepTUIIHBIE OTHOLIEHUE

41. ®opMHUpPOBAHME KOMAH/IBI IIPOEKTA: MAJIbIe COLTMOHMYECKHUE TPYIIIbI

42. MeTo/1bl OLIEHKH 3KOHOMUYECKOH 3(h(heKTHBHOCTH MpOeKTa

43. Ouenka ¢puHAHCOBOH 3(h(hEeKTUBHOCTHIO POEKTA

44. Ouenka 0101keTHON 3 (PEeKTUBHOCTH OIOJKETHBIX ITPOEKTOB

45. Pan)xupoBaHHE aIbTEPHATUBHBIX IIPOEKTOB

46. MeTozpbl ¥ CpeICTBA CTOUMOCTHOM OLIEHKH: YIIPaBIE€HUE CTOMMOCTBIO IIPOCKTa
47. IInanupoBanue notpedHocTu B pecypcax. Kinaccudukanus 3aTpaT npoekra

48. IImanupoBaHue ACATEIBHOCTH IIPOEKTA

49. B3auMOCBA3b MEXAY IIPOAOJDKUTEIBHOCTBIO IIPOEKTA U CTOMMOCTBIO BBITIOJIHEHUS
pabort. IlyTu cokparienus JIMTeIbHOCTH TPOEKTa

50. IIpe3eHTanus 1u3aiiHa MpOEKTa: OCHOBHBIE MPAaBUIIa M TUITMYHBIE OLIMOKU

Bonpochl Kk 3k3aMeHy - He IPETyCMOTPEHbI Y4€OHBIM IJIAHOM



JIMCT PETUCTPAIIMA U3MEHEHUI

Conepxanue U3MEHEHHSI

W3MeHeHHBIE ITyHKTHI

Pemenue Yuebuo-
METOINYECKOTO
CcOBETa




