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1. HACHOPT ®OHJIA OHEHOYHbIX CPEACTB

IO JUCHMITIIMHE <<CTp3,T€I‘H‘-I€CKPIfI MCHCIDKMCHT»

OHCHO‘IHHG cpeacrtBa COCTaBJIAKOTCA B COOTBCTCTBHU C

pabouell mporpamMMon

JUCLUIUIMHBL U IPEACTABISAIOT cO00M COBOKYIMHOCTh KOHTPOJIbHO-U3MEPHUTEIbHBIX MaTEpUAIOB
(TunoBble 3amaun (3a7aHusA), KOHTPOJBbHBIE PAaOOTHI, TECTHl M Jp.), NMpeIHa3HAUYCHHBIX IS
U3MEPEHUs YPOBHS TOCTHKEHUS 00yUYarOIMMUCS YCTaHOBIIEHHBIX PE3yIbTaTOB 00yUEHUs.

O1LEeHOYHBIE

CpeacTtBa HCHOJB3YIOTCA IIpU  MPOBCACHHHU  TCKYLICTO KOHTPOJIA

YCIICBACMOCTHU U HpOMeXCYTOHHOﬁ aTTcCTallu.

Tabnuna 1 - [Iepedyenp komneTeHIHA, (HOPMUPYEMBIX B IIPOLIECCE OCBOCHUS TUCIUTUIMHBI

Kon HaumeHoBaHue pe3yabTara 00y4eHHs
KOMIIEeTEeHIIUH
OIIK-4- OIIK-4.1. 3naet npuHUIUIBI pa3pabOTKH OM3HEC-TUIAHOB CO3JaHUS U
Criocoben Pa3BUTHS HOBBIX HAIPABJICHUHN 1EATEIILHOCTU U OpraHU3aIHi.

BbIABJIIATH U
OLICHUBAaTb HOBLIC

OIIK-4.2. YMeeT BBISIBISITh U OLIEHUBATh HOBbIE PhIHOYHbIE BO3MOYKHOCTH,
pa3pabarbIBaTh OM3HEC-IUIaHbl CO3/1aHUS M Pa3BUTHS HOBBIX HalpaBJIeHUI

PBIHOYHBIE NESATEILHOCTH ¥ OPTaHU3aIUH.

BO3MOXKHOCTH, OIIK-4.3. BnageeT HaBbIKaMU BBISIBJICHHS U OLICHUBAHHS HOBBIX PHIHOUHBIX
pa3pabaThiBaTh BO3MOKHOCTEH, pa3pab0OTKu OM3HEC-TNIAHOB CO3/IaHUS U PA3BUTHS HOBBIX
Oun3HEeC-TIIaHbI HaIpaBJIEHUH JAEITeIbHOCTH U OpraHu3allui.

CO3JaHUs U

pa3BUTHUS HOBBIX

HaIpaBJICHUI

JESITEIIbHOCTH U

OpraHu3auin

[TIK-7-Cnocoben | I1K-7.1. 3naeT nepenoBoii OTeYECTBEHHBIN U 3apyOeKHBIN OMBIT
MIPOBOJIUTH OpraHH3aIf¥ YIIPaBICHUS TPOU3BOICTBOM, IPUHIIUIIEI pa3paboOTKH 1
aHanu3 OCYIIIECTBIIEHUS CTpATETUH OpraHU3aIlK, HAlIPaBJIEHHOM Ha oOecreueHne
3G (PEKTUBHOCTH | KOHKYPEHTOCIIOCOOHOCTH.

CTPYKTYpBI [TK-7.2. Ymeer pa3pabaThiBaTh MPeAI0KEHUS IO KOHKPETHBIM
yIIpaBICHUS HaIPaBJICHUSIM U3YYCHUS PHIHKA C TICNTBI0 ONPE/ICIICHUS TIEPCIICKTHB
OpraHu3anuei, pa3BUTHA OpraHU3AIH, BHEIPEHUIO MEPOTIPUSATHI, HAIIPABJICHHBIX Ha
HCIIOJIb30BATh CHUKEHHUE TPYJIO0EMKOCTH MPOYKIIMH, BEISIBIIEHUIO PE3EPBOB POCTa
HABBIKU MIPOU3BOIUTENBHOCTH TPY/a, 00eCeunBaTh yyacTHe paOOTHUKOB B
pa3paboTku pa3paboTKe MPEATOKEHHI MO0 COCTaBICHUIO OM3HEC-TNIAHOB.

CTpaTeruu [1K-7.3. Bnaneer HaBbikamMu aHajiu3a d3GEKTUBHOCTH CTPYKTYPhI

OpraHu3alu C
LIEJIbI0 aJanTauu
ee
XO3SIMCTBEHHOM
NeATEeIFHOCTH U
CUCTEMBI
YIPaBJICHUS K
U3MEHSIOIIUMCS B
YCIOBHUSX PhIHKA
BHEITHUM U
BHYTPEHHUM
DKOHOMUYECKUM
YCIOBUSIM

yIpaBleHUs OpraHu3alken, pa3padoTKH NPEeAT0KEHUH 10
panMoHaIU3aK CTPYKTYpPbI YIpaBiIeHUs, 00eCTIeUeHUs yJacTus
PabOTHHUKOB CTPYKTYPHOTO TOJIpa3/IeJICHUs B IPOBEACHUN MapKETHHTOBBIX
HCCIIEIOBAaHMM, OTIpeIelIEHUH NEPCIIEKTUB Pa3BUTUSL OPTaHU3aAIIH,
pa3paboTKe MPEITOKEHHI 0 COCTaBICHUIO OM3HEC-TNIAHOB.




KoHeuHbIMU pe3yabTaTaMu OCBOCHUS IUCIUILTUHBI SBIISIOTCS CPOPMUPOBAHHBIC
KOTHUTUBHBIE JECKPHUIITOPHI «3HATHY, KYyMEThY, «BIIAJICTh), PACHHCAHHBIEC IO OTACITbHBIM
KomreTreHIsIM. @opMUpOBaHUE JECKPUIITOPOB MPOUCXOIUT B TEUEHUE BCEIO CEMECTpa
IO 3TaraM B paMKax KOHTAKTHOHM paOOThI, BKIIIOYAIOLIEH pa3IMYHbIC BUABI 3aHATHH U
CaMOCTOSITENIbHOW PabOThI, C MPUMEHEHUEM PA3IUYHBIX (POPM B METOJI0B O0yUCHHS.




Tabmuma 2

2. IEPEYEHb OLIEHOYHbIX CPEJICTB'

Ne | HaumeHoBaHuUe OLIEHOYHOTO CPeICTBA

XapaKkTepucTHKA OLCHOYHOI'0 CPe/ICTBA

1 Keiic-3amanue

[IpoGnemHoe 3amaHue, B KOTOPOM OOy4arolleMycs MpeIaraloT OCMBICIUTh
peanbHyl0 TpOoQecCHOHATBHO-OPHEHTHPOBAHHYIO CUTYAII0, HEOOXOAUMYIO ISt
pelIeHrs JaHHOW TPOoOIEeMBI.

2 | Ompoc CpencTBo KOHTPOJSL YCBOGHHsI Y4eOHOTO MaTepuana TeMbl, pa3ieia WM pa3/iesioB
JTUCIUIUTAHBI, OPTaHU30BaHHOE KaK y4yeOHOe 3aHSTHE B BUJE OTBETOB OOydarOIIUXCS Ha
3a/1aBa€MbI€ UM BOTIPOCHI.

3 | Tecr CpenctBo, MO3BOJSIONIEE OICHUTh YPOBEHb 3HAHUN O0yYaromierocsi myTem BbIOOpa

UM OOHOI'0 M3 HECKOJIbKUX BAPHUAHTOB OTBCTOB Ha IOCTaBJICHHBIN BOIIpOC. Bo3moxuo
HCIIOJIb30BAHHUEC TECTOBLIX BOIIPOCOB, MPCAY-CMAaTPUBAIOIIHUX BBOJ O6y‘la'IOH_II/IMCH
KOPOTKOI'o 1 OJTHO3HAYHOI'O OTBCTA HA IIOCTaBJICHHBIMN BOIIPOC.

IIpuseoennwiii nepeuerb OUEHOUHBIX CPEOCME NPU HEOOXOOUMOCMU MONHCem ObIMb OONOJIHEH.

1 o o
YKa3blBalOTCA OLLeHOYHbIe CPeACcTBa, MPUMEHAEMbIE B XO4e peaansaumm pa6oqu nporpammbl JaHHOU ANUCUNNNUHDI.




3. OIMMCAHUE IOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUA KOMIIETEHIIUA

OuenuBanue pe3ynpTaToB o0ydeHus mo aucuuiuinHe CTpaTernyecKuil MEHEDKMEHT OCYILECTBISieTCS B COOTBETCTBUHM ¢ [lojoxeHuem o
TEKYILEM KOHTPOJIE YCIIEBAEMOCTH U IPOMEKYTOUYHON aTTeCTalluU 00YJarOIIUXCS.

[IpemycMOTpeHbl clneAyrouue BUABI KOHTPOJS: TEKYIIUl KOHTPOJb (OCYIIECTBIEHHE KOHTPOJIS BCEX BUIOB ayJIUTOPHOM M BHEAYIUTOPHOU
JESATEeTBHOCTH 00YYarOIIEerocs ¢ IeJbI0 MOJIyYeHUs MEePBUYHON HHPOPMAIIUN O X0/ YCBOCHHS OTIEIIbHBIX 3JIEMEHTOB COACPIKAHUS JUCIUILIHHBI) U
MIPOMEXKYTOUHAs aTTecTalus (OLIEHUBAETCS YPOBEHb M KAUeCTBO MOATOTOBKH 110 AUCLHUIUIMHE B LIEJIOM).

[Tokasarenu u KpUTEpHUH OTICHUBAHMS KOMITETEHITNH, ((OPMHUPYEMBIX B IPOIIECCE OCBOCHUS JAHHOM JTUCIUIUIMHBI, OIMCaHBI B Ta0I. 3.
Tab6uia 3.




3aHﬂmﬁ2,

Kon YpoBeHb HNuaukatopsl Bux  y4eOHBIX KonTponupyembie OreHOYHBIE CpEJICTBa, Kpurepuu orieHnBanus
KOMIICT OCBOCHUA JOCTHIXCHUA pa60TI)I, q)OpMBI U MCTOIBI | pa3aciibl n TEMbI | UCIIOJIB3YCMBIC 1A PE3YyJIbTAaTOB O6y‘{eHI/I$I
CHIIMU KOMIICTCHIIN KOMIICTCHIIUN 06y‘IeHI/Iﬂ, CHOC06CTBy}OHII/Ie ILI/ICIII/II'IJ'II/IHI:J4 OLICHKU YPOBHHA
(hopMHPOBaHUIO M PA3BUTHIO c(hopMHUPOBAHHOCTH
KOMHCTCHHI/Iﬁ KOMIIECTCHIIN
OIlK-4 3Haet
Henocratoun | O[1K-4.3-1. Jlexumonnele 3ansatus, B | Pasnmen 1. Beegenue B | Onpoc, keiic-3amanue, | He 3naem, aubo He
blii YPOBCHb Henocrarouno TOM YUCJIE | CTPATETMYECKUI TECT umeem 4emKo20
Orenka 3HAET WHTEPAKTUBHBIC  JICKIIMH, | MEHE/HDKMEHT npeocmasieHus 0
CHESAYTCHOY, | iyl [paKkTHYeCKhe 3aHsaTus, B | Pasmen 2. HPHUHIIAIIAX Pa3paboTKu
(HCYIIOBIICTBO | a3haG0TKH TOM 4wucie pabora B | OnpeneneHre MUCCUH Ou3HeC-TIJIaHOB
PHTCIBHO» OW3HEC-TIAHOB | MaJIBIX rpynnax, | u nejieid opraHu3aiim CO3/IaHUS W PA3BHUTHUA
CO3JaHUs U camocTosTelbHas padora | Paszmen 3. Ananus HOBBIX HarpaBJICHUH
Pa3BHUTHS HOBBIX CpeIbl OpraHu3aIuu JESTEIILHOCTH "
HanpaBJIeHUN Pazgen 4. OpraHu3aiui
JEeSATSILHOCTH U KonkypenTtHas
OpraHu3aIHK TTO3HIIMS OpraHU3alun
basoBerit OIIK-4. 3-1 JIeKIIMOHHBIE 3aHATHS, B | Y €€ BIMIHUC HA Ompoc,  keic-3amanue, | 3naem 8 oowux
YPOBEHb Ha 0a30BOM | TOM 4ucle | CTPaTeru4ecKoe TECT MPUHIUIIEL  pa3pabOTKH
Onenxa, YPOBHE  3HACT | MHTCPAKTHUBHBIC JICKIHH, | YIIPABICHHE. OM3HeC-TIIIaHOB
«3auTCHOY, TPHHIHTIBI npaktudeckue 3ansatus, B | Pasnen 5. Buasl CO3MAHUSI W Pa3BUTHA
«YAOBIICTBOPH | ya3paGoTkn TOM 4ucie pabota B | CTpaTerui pasBUTHA HOBBIX HaIpaBJIeHUN
TEbHOY OW3HEC-TIJIAHOB | MaJIbIX rpymnmnax, | OpraHu3anuu NEeATETLHOCTH u
CO3/1aHUS U | camocrosiTenbHas pabora | Paszmen 6. OpraHu3arui
Pa3BUTUS HOBBIX dopmupoBaHue u
HaIlpaBJICHUN yIIpaBIICHHE
NEeSTeNbHOCTH U CTpaTeruel pa3BUTHUS
OpraHmu3aIi OpraHHu3aIu

% NeKUMOHHble 3aHATUS, npaKTUYecKue 3aHATUA, NabopaTopHble 3aHATUA, camoCToATeNbHanA paborTa...
*> HeoB6X0AMMO YKa3aTb aKTUBHbIE M MHTEPAKTUBHbIE METOAbI 06YYeHMUs (HanpUMep, HTEPAKTUBHAA NeKLys, paboTa B MasibIX rpynnax, METOAbl MO3rOBOTO WTYPMA U T.4.),
cnocobcTayoLLIME Pa3BUTUIO Y 06YYaOLLMXCA HaBbIKOB KOMaHAHOM PaboTbl, MEXIUYHOCTHON KOMMYHUKALMKM, MPUHATUA PELUEHMI, NTMAEPCKUX KauecTs.

* HaumeHoBaHwe Tembl (pasaena) 6eperca U3 paboyeil NPOrPaMMbl AUCLUMIMHDI.
> OLEHOYHOE CPEACTBO AOMKHO BbIBUPATLCSA C YYETOM 3anIaHUPOBaHHbIX PE3y/IbTaToB OCBOEHUA AUCLMMIUHDI, HANPUMEp:
«3HaTb» — cobecefoBaHUE, KONNOKBUYM, TECT...
«YMeTb», «Bnafetb» — UHAMBUAYANbHbIN AW TPYNNOBOM NPOEKT, Kec-3aAaya, AenoBas (posesasn)

urpa, noptdonuo...




Cpennuit OIlIK-4. 3-1 JlekuMOHHBIE 3aHATHS, B Ompoc, keic-3amanue, | Xopowo npedcmasnsem
YPOBEHB Ha cpennem TOM YHCIIE TECT cebe HPUHIUTIBI
Onenka YpOBHE 3HAET WHTEPAKTUBHBIC  JICKIIUH, pa3paboTKu ousHec-
(Ga4TICHOY, HPUHIAIIBI NPaKTUYECKHE 3aHATHS, B IUIAHOB  CO3/IaHHMsA U
(XOpOILO» pa3paboTku TOM 4ucie pabota B pa3BUTHUSA HOBBIX
OW3HEC-TJIAHOB | MaJIbIX rpynrax, HarpaBJIeHUN
CO3/IaHUS U camocTosTeNnbHas padoTa JIESITEIIbHOCTH u
Pa3BUTHS HOBBIX OpraHu3aIui
HanpaBJIeHUN
NESTETbHOCTH U
opraHu3anun
Bricokuii OIlIK-4. 3-1 JleKUMOHHBIE 3aHATHS, B Omnpoc, keic-3ananue, | Jemoncmpupyem
YPOBCHb Ha BbIcOKOM TOM qHCIIe TECT 2nyboxkoe nonumanue
Onenka YPOBHE 3HAET MHTEpPAKTUBHBIE  JICKIIUH, IPUHLIMIIOB Pa3pabOTKH
«3a4ICHOY, HPHHIIMIIE] NPAKTUYECKHE 3aHATHUS, B OU3HEC-TITIAHOB
(OTIIHOY pa3paboTku TOM 4ucie pabota B CO37aHUsl U Pa3BUTHUA
OUW3HEC-TIJIAHOB | MaJIbIX rpymnmnax, HOBBIX HarpaBJIeHUHI
CO3/1aHUA U camocTosITeNnbHas paboTa JIeATETLHOCTH "
pPa3BUTHS HOBBIX OpraHu3alui
HanpaBJICHUN
NEeSATEIBbHOCTH U
OpraHu3arui
Ymeer
Henocraroun | OIIK-4.Y-2 Jlexunonnsle 3aHATUs, B | Paznen 1. Beegenue B | Onpoc, kelic-3afanue, | He ymeem  BBIBIATH U
blii YPOBCHb Henocrarouno TOM YUCTIE | CTPATETHYECKUMN TECT OLICHUBATH HOBBIE
Onenka YMEET BBIABIIATH | HMHTEPAKTUBHBIE  JIEKIIMH, | MEHEI)KMEHT PBIHOYHBIE
CHE3AYTCHO», | OLIEHUBATHL | IPAKTHYECKUE 3aHaTus, B | Pasmen 2. BO3MOKHOCTH,
;Eigﬁ::gimo HOBBIE TOM 4mcine pabota B OnpengneHHe MHUCCUH pa3pabareiBaTh OH3HEC-
pPBIHOYHBIE MaJIbIX TpyIax, | ¥ 1ejei opraHu3aiuu IUTaHBl  CO3JIaHus |
BO3MOKHOCTH, camocrosTensHas padora | Paznmen 3. Ananus pa3BUTHUS HOBBIX
pa3palaThIiBaTh Cpenbl OpraHUu3aINI HaIpaBJIeHUN
OuM3HEC-TIIIaHbI Paznen 4. JIeATETbHOCTH u
CO3/1aHUsA )51 KoHkypeHTHas OpraHu3alNN




Pa3BHUTHUA HOBBIX

HaNpaBJICHUN

NEATETBHOCTH |

OpraHu3aluin
bazoBsrit OIIK-4.Y-2 JleKIMOHHEBIE 3aHATHSI, B
YPOBCHB Ha 0a30BOM | TOM quclie
Onenka, YPOBHE  YMEET | MHTEPAKTUBHBIC  JICKIIMH,
«3a4TCHOY, BBISIBJISITH U | IPAaKTHYECKUE 3aHATHA, B
«YHOBICTBOPH | onennBath HOBBIC | ToM umcne pabGota B
TETBHOY PBIHOTHBIC MaJjbIX rpymnmnax,

BO3MOKHOCTH, caMocCTOsTeNIbHAs paboTa

pa3pabaTsiBaTh

OHM3HEC-TUTaHBI

CO3IaHus u

pa3BUTUSA HOBBIX

HanpaBJIeHUN

ACATCIIBHOCTHU u

OopraHu3alui
Cpennuit OIIK-4. V-2 JlekunoHHEBIE 3aHATHS, B
YPOBCHb Ha CpEOHEM | TOM qUCJie
Onenka YPOBHE  YMEET | HHTEPAKTUBHBIE  JICKIIUH,
«ATTCHO», BBISBJIATH ¥ | IpaKTHYECKUE 3aHSTHS, B
«XOpoto» OLCHUBATH HOBBIC | TOM umcie pabora B

PBIHOIHBIC MaJIbIX rpynnax,

BO3SMOXKHOCTH, CaMOCTOSTENIbHAS paboTa

pa3pabaTsiBaTh

Ou3HeC-TUTaHbBI

CO3/IaHUS u

Pa3BUTUA HOBBIX

HaIpaBJIEHUI

OCATCIIBHOCTHU u

OpraHu3anui
Bricoknii OIIK-4. V-2 JIeKIIMOHHEBIE 3aHATHA, B
YPOBEHD Ha BBICOKOM | TOM 4uCIIe
Onenka YPOBHE  YMEET | HHTEPAKTUBHbIE  JICKIIUH,

MO3ULIMS OpraHu3alun
U €€ BIMSIHHUE Ha
CTpaTernyeckoe
yYIpaBJICHHUE.

Pa3nen 5. Buagsl
CTpaTerui pa3BUTUA
OpraHu3alyu

Paznen 6.
dopMUpOBaHUE U
yIpaBJICHHE
CTpaTeruen pa3BUTHUs
OpraHu3auu

Omnpoc, Keic-3aaHue,

TCCT

Cnocoben Ha 6azo8om

yposHe
OLICHUBATh

BBIABJIATD H
HOBBIC

PBIHOYHBIE BO3MOXKHOCTH,

paspabaTsiBaTh
CO3JJaHUs "

I1IJTaHbI
pa3BUTUA
HaIpaBJICHUI
JIesITeIbHOCTH
OpraHu3alnui

ousHec-

HOBBIX

Ompoc, keiic-3aanue,

TCCT

CriocobeH Ha cpeaHeM

YpOBHE
OLCHUBATH

BbIABJIATL H
HOBBIC

PBIHOYHBIE BO3MOKHOCTH,

paspabaTeIBaTh
CO3J1aHUS u

TUTAHBI
pazBUTH
HanpaBJIeHUN
IeATCILHOCTH
OpraHu3alui

OousHec-

HOBBIX

u

Ompoc, keiic-3amanue,

TECT

Cohopmuposannoe

YMeHue
OLICHUBATH

BBIABJIATE H
HOBBIC




«3adYTCHO»,

BBISABJIATH n

IMPAKTUYCCKUE 3aHATHA, B

PBIHOYHBIEC BO3MOKHOCTH,

«OTIIUYHOY OLICHMBATh HOBBIC | TOM uumciae pabora B paspabaTeiBaTh ~ OM3HEC-
PBIHOYHBIC MaJIbIX rpynnax, TIJTAHBI CcO31aHuA u
BO3MOKHOCTH, CaMOCTOSTEIbHAS pa60Ta pa3BUTUA HOBBIX
pa3pabaTbiBaTh HaIpaBICHUI
OM3HEC-TUIaHbI JCATCIIBHOCTHU u
CO31aHUs 5 OpraHu3anum
Pa3BUTUA HOBBIX
HalpaBJICHUN
ACATCIBHOCTU u
OpraHu3anui
Bnaneer
Henocratoun | OI1K-4. B-3 Jlexunonnsie 3ansatusi, B | Pasnmen 1. Beegenue B | Onpoc, keiic-3amanue, | He 61a0eem HaBbIKaMH
BIil YPOBEHB HenocraToyno TOM YHUCIIE | CTPATErnYECKUI TECT BBISIBJIICHUS "
Onenxka BIIAJICET WHTEPAKTUBHBIC  JICKIIMH, | MEHEHDKMEHT OIICHUBAHUS HOBBIX
(HE3ATTCHO», | yappikamMu npakTudecKkue 3aHsaTus, B | Pasmen 2. PBIHOYHBIX
(HCYNOBJICTBO | prygpnenust | ToM umciae paGota B | OnpeseleHue MHCCUH BO3MOKHOCTEH,
PHTCILHOY OLICHUBAHUS MaJIbIX rpymmax, | u uejaeil opraHu3ainnu pa3paboTku ousHec-
HOBBIX camocTosTenbHas padora | Pazmen 3. Ananus IJJAHOB  CO3JIaHUA |
PBIHOYHBIX Cpelibl OpraHu3aluu pa3BUTHUS HOBBIX
BO3MOXKHOCTEH, Paznen 4. HaIpaBJIEHUN
pa3paboTku KonkypeHTHas JIeATETbHOCTH u
OM3HEC-TIJIaHOB TIO3UIIMS OpTaHU3alun OpraHu3aIuii.
co3JaHus u U €€ BIUSHUE Ha
Pa3BUTHSI HOBBIX CTpaTernyecKoe
HarnpaBJIeHUN yIpaBIICHHE.
JEATEIIbHOCTU U Paznen 5. Buael
OopraHu3aluit CTpaTeruii pa3BUTHUS
ba3zoBprii OIIK-4. B-3 JleKIMOHHBIE 3aHATHSA, B | OpraHU3AUA Ompoc, keiic-3amanue, | Bmaneer nHa 06a3oBoM
YPOBCHb Ha 6a30BOM | TOM yucie | Pasnen 6. TECT YpPOBHE HaBBIKaMH
Onenka, YPOBHE BIAJICET | MHTCPAKTHBHBIE Jekiun, | PopMupoBaHue U BBISIBIICHUS u
«3a4TCHOY, HaABBIKAMM NPaKTHYECKHE 3aHATHs, B | YIIPAaBICHHUE OLICHHBAHMUSI HOBBIX
(YAOBJICTBOPH | prigpmenns W | TOM 4mcie paboTa B | CTpaTerweil pasBUTHs PBHIHOYHEIX
TEbHOY OLICHUBAHUS MaJIbIX rpymmnax, | OpraHu3anuu BO3MOKHOCTEH,




HOBBIX caMoOCTOsATeNIbHAsE paboTa pa3paboTKu ousHec-
PBIHOYHBIX IJIAHOB  CO3JIaHUA |
BO3MOKHOCTEH, pa3BUTHS HOBBIX
pa3paboTku HaIpaBJICHUN
OM3HEeC-TIJIaHOB JIeATETLHOCTH u
CO3J1aHUsA u OpraHu3aLui.
Pa3BUTHUS HOBBIX
HanpaBJICHUN
NEATETBHOCTH M
OpraHu3aluin
Cpennuit OIIK-4. B-3 JIeKIIMOHHBIE 3aHATHS, B Omnpoc, keiic-3aganue, | Xopouio gnaoeem
YPOBCHb Ha CpeIHEM | TOM YUCIIE TECT HAaBeblKAMU  BBISBJICHUS
Onenka YpOBHE BIAJCET | MHTEPAKTUBHbBIE  JICKIUHU, M OLICHUBaHUS HOBBIX
«3a4TCHOY, HaBBIKAMHU [PAKTHYECKHE 3aHATHS, B PBIHOYHBIX
«xoporio» BBISBIICHUS M | TOM 4uciae pabora B BO3MOJKHOCTEH,
OIICHUBAHHUS MaJTbIX rpy1max, pa3paboTku ousHec-
HOBBIX camocTosITeNbHas paboTa IJIAHOB ~ CO3JaHUs U
PBIHOYHBIX pa3BHUTHS HOBBIX
BO3MOKHOCTEH, HaIlpaBJICHUN
pa3paboTku JIeATETLHOCTH "
OUM3HEC-TIJIAaHOB OpraHM3aIHi.
CO37aHus u
Pa3BUTUS HOBBIX
HanpaBJICHUN
NEeSATEIbHOCTH M
OpraHu3arui
Bricoknit OIIK-4. B-3 JIeKIMOHHBIE 3aHATHS, B Onpoc, keiic-3ananue, | Bradeem
YpOBCHb Ha BBICOKOM | TOM qHUCIIe TECT HeoOX00UMbIMU
Onenka YPOBHE BIAJCET | UHTEPAKTUBHBIE  JICKILIHH, HA6blKaMy  BBIABIICHUS
«3a9TCHOY, HaBBbIKAMH NpPaKTUYECKHE 3aHATHS, B U OLICHUBaHUS HOBBIX
(OTTHEHOY BBISIBJICHWSI W | TOM 4Hucie pabora B PBIHOYHBIX
OIICHUBAHHUS MaJTbIX rpy1max, BO3MOKHOCTEH,
HOBBIX camMoCTosITeNIbHas paboTa pa3paboTku OusHec-




PBIHOYHBIX IJIJAaHOB  CO3/IaHUA |
BO3MOKHOCTEH, pa3BUTUA HOBBIX
pa3paboTKu HanpaBJICHUN
OWM3HEC-TIIIAaHOB JIESITEIIbHOCTH "
CO3JIaHUSs u OpraHu3aIui.

Pa3BUTHUSL HOBBIX
HanpaBJICHUN
NESTETBHOCTH U
opraHu3anun
[TK-7 3HaeT
Henocraroun | [IK-7.3-1. Jleknmonnbie 3aHsATUs, B | Paznmen 1. Beepenue B | Onpoc, kelic-3ananue, | He 3naem mnepenoBoit
bIi ypoBeHb | Henmocrarouno TOM YUCJIE | CTPATETHYECKUI TECT OTEYECTBECHHBII 51
Ouenka 3HaeT WHTEPAKTUBHBIE  JICKIUH, | MCHEKMEHT 3apyOeKHbIN OTIBIT
«HE3a4YTCHO», | MEePEIOBOM MpakTUuecKue 3aHsaTusi, B | Pazmen 2. OpraHu3alu
«HEY/IOBJIETB | OTEUECTBEHHBIH | TOM uymcie pabora B | OnpeneneHue MUCCHH yIpaBiIeHUS
OPUTEIIBHO» | U 3apyOeHBINA | MaJIbIX rpyIIax, | U uejaeil opraHu3aiuu MIPOU3BOJCTBOM,
OTIBIT camocrostensHas pabora | Paznmen 3. Ananus MPUHIMIBL  Pa3pabOTKH
OpraHu3aIu Cpedbl OpraHu3aluu u OCYILIECTBIICHUS
YIPABIECHUS Paznen 4. CTpaTeruu
MIPOU3BOJICTBOM, KonkypenTtHas OpraHu3aIy,
MIPUHIUIIBI MO3UIIMS OpraHU3alun HaIpaBJIEHHOMN Ha
pa3paboTku U Y ee BIUSHUE Ha oOecrieueHne
OCYILIECTBJIEHHUS CTpPaTErnyecKoe KOHKYPEHTOCTIOCOOHOCT
CTpaTeruu YIIpaBJICHHE. U.
OpraHu3aluu, Pazgen 5. Buasl
HaIlpaBJIECHHON CTpaTerni pa3BUTHUSA
Ha obecrievyeHue OpraHu3aIu
KOHKYPEHTOCIIO Paszpnen 6.
COOHOCTH. dopmupoBaHue u
bazoBbrii IIK-7. 3-1 JleknmnoHHBIE 3aHATHS, B | YIPaBICHHUE Ompoc, keiic-3amanue, | 3Haem 6 obwux uepmax
YPOBEHb Ha 6a30BOM | TOM quclie | CTPaTeruen pasBUTUSA | TeCT IepeaoBon
Orenka, YpPOBHE  3HAET | UHTEPAKTUBHBIC  JICKIUH, | OPraHU3aLUU OTEUECTBEHHBIN u
«3a4TEHOY, nepeaoBoi MPAKTUYECKUE 3aHATHUS, B 3apyOeKHBIN OTIBIT




«yIOBJIETBOP
UTEIBHO

OTEYECTBEHHBIN
U 3apyOexHBIN
OITBIT
OpraHHU3aIu
yIpaBiICHUS
MIPOU3BOJICTBOM,
TIPUHITATIBI
pazpaboTku U
OCYILIECTBICHHS
CTpaTeruu
OpraHu3aIu,
HaIlpaBJIEHHON
Ha obOecreyeHne
KOHKYPEHTOCTIO
COOHOCTH.

TOM uucie pabora B
MaJIbIX rpymnmax,
caMmocCTosiTeNIbHas paboTa

OpraHu3alu
yIpaBJIEHUs
IIPOU3BOJICTBOM,
IPUHLMIIBL  Pa3pabOTKH
u OCYILIECTBIICHUSI
CTpaTeruu

OpraHu3aiui,
HaIlpaBJIEHHON Ha
obecrnieueHue
KOHKYPEHTOCIIOCOOHOCT
u.

Cpenuuii
YpOBEHB
Ouenka
«3a4TEHOY,
«XOpOIIIO»

1IK-7.3-1

Ha CcpenHeM
YpOBHE  3HAET
IepeI0BOU
OTEYECTBEHHBIN
U 3apyOexHbIN
OTIBIT
OpraHu3alyu
yIpaBiIeHUs
IIPOU3BOJICTBOM,
MIPUHIIMIIBI
pa3paboTku U
OCYILIECTBIICHUS
CTpaTeruu
OpraHu3alui,
HaIlpaBJICHHON
Ha olecrievyeHue
KOHKYPEHTOCIIO

JIeKITMOHHBIE 3aHATHSA, B
TOM qucie
WHTEPAKTHUBHBIE  JICKIIHH,
NPAaKTUYECKHE 3aHATUs, B
TOM 4uciae pabota B
MaJIbIX rpymnmnax,
camocTosITeNnbHas paboTa

Ormpoc,
TEeCT

Kelc-3a1anme,

Xopowo npedcmasnsem

cebe nepeaoBon
OTEYECTBECHHBIM u
3apyOeKHBIN OTIBIT
OpTraHH3aIH
yIpaBIeHUs
MIPOU3BOJICTBOM,
MPUHIMIBL  Pa3pabOTKH
" OCYIIECTBIICHUS
CTpaTeruu

OpraHH3aIWH,
HaIPaBIEHHOM Ha
obecrieueHne

KOHKYPEHTOCIIOCOOHOCT
H.




cOOHOCTH.

Bricokuii 1IK-7. 3-1 JlekumoHHbIE 3aHATHS, B Ompoc, keilc-3ananue, | [Jemoncmpupyem
YPOBEHb Ha BBICOKOM | TOM qyucIe TECT enybokoe NOHUMAHUe
Onenka YPOBHE  3HAET | UHTEPAKTUBHbIE  JIEKLUHU, [IEPEA0BOr0O
«3a4TEHOY, nepeaoBou MPAaKTUYECKUE 3aHATHUS, B OTEYECTBEHHOTO u
COTIUYHOY OTEYECTBEHHBI | TOM umcie pabora B 3apy0eKHOTO OIbITa
U 3apyOexHbIN | MaJbIX rpymnmax, OpraHu3alNH
OIIBIT caMmocTosiTenbHast pabora YIIPaBJICHUSA
OpraHu3aluu MIPOU3BOJICTBOM,
yIpaBiIE€HUs MPUHIIUIIOB Pa3paboTKu
MIPOU3BOJICTBOM, u OCYLIECTBIICHUS
TIPUHIIATIBI CTpaTeruu
pazpaboTku U OpraHu3alu,
OCYLIECTBJICHUS HaIpaBJIEHHOM Ha
CTpaTeruu obecrnieueHue
OpraHu3alui, KOHKYPEHTOCIIOCOOHOCT
HaIlpaBJIEHHON H.
Ha oOecrevyeHue
KOHKYPEHTOCIIO
COOHOCTH.
YmMmeer
Henocratoun | I1IK-7.Y-2 Jlexunonnsie 3ansatus, B | Pasnmen 1. Beegenue B | Onpoc, keiic-3amanue, | He ymeem
blil ypoBeHb | Hegocrarouno | Tom YHUCJIE | CTPATErnYeCKui TECT pa3pabaTbiBaTh
Onenka yMeeT MHTCPAKTUBHBIC  JICKIIMH, | MCHCIPKMCHT NPCII0XKCHUS o
«HE3aUYTEHOY, | pa3pabaThIBaTh MpakTUYeCKue 3aHsATus, B | Pazmen 2. KOHKPECTHBIM
«HEyJOBJIETB | HPEIIOKCHUA 10 | ToM 4ymcie pabora B | OnpeneneHue MUCCHU HAlpPaBICHIAM  M3y4CHIA
opuTenpHO) | KOHKPETHBIM MaJIbIX IpyIIax, | U LeJIel OpraHu3anuu PBIHKA ¢ HSHBIO
HalpaBJICHUAM camocTosTenbHas pabora | Pazmen 3. Ananus OTPEACIICHIA TICPCTICKTHE
HU3YUYCHHA PBIHKaA Cpeﬂbl OpFaHI/I?)aL[I/II/I pa3BUTUA OpFaHI/ISaL[I/II:I,
C LICIbIO Pa3I[eH 4 BHCAPCHUIO MCPOIIPUATHH,
oTIpeieIeHNs HaIIPaBJICHHBIX Ha
TIepCIEKTHB Konkypenthas CHHKEHHE TPYI0EMKOCTH
pa3BUTHS no3unus Opranu3anuu MPOLYKIUH, BBIABICHUIO
opraHu3aumy, U €€ BIUSHUE Ha pe3epBoB pocra




BHEPCHHIO
MEPOIPHUITHIHA,
HaTpaBJICHHBIX Ha
CHIDKCHHE
TPYAOEMKOCTH
MPOAYKITHH,
BBISIBIICHHIO
pe3epBOB  pocTa
MPOU3BOIUTEIBHO
CTH Tpyaa,
o0ecrneunBaTh
y4dacTue
paboOTHUKOB B
pa3paboTke
HPEMIOKEHUN 110
COCTaBIICHHIO
OM3HEC-TUTAHOB.

bazoBriit
YPOBEHB
OueHka,
«3aUTCHOY,
«YIOBJIETBOP
HTCILHOY

1IK-7.Y-2

Ha 6a30BOM
YpOBHE
pa3zpabaThiBaTh
IIPETIOKEHUS
[0 KOHKPETHBIM
HaIpaBIECHUSIM
U3Y4YEHUS
pBIHKAa C LENBIO
oTpeeNeHUs
MIEPCIIEKTUB
pa3BUTHUS
OpraHM3aluH,
BHEJIPEHUIO
MEPOIPUATHH,
HaIpaBJIEHHBIX
Ha  CHW)XXCHHE
TPYJOEMKOCTH

HGKI_II/IOHHBIG 3aHATHA,
TOM

HUHTCPAKTUBHLIC
IMPAKTUYCCKHUE 3aHATUA,
TOM  YHUCIIC pa60Ta
MaJbIX
CaMOCTOATCIIbHaA pa60Ta

B

qucie
JIEKIUH,

B
B

rpymnmax,

CTpaTernyeckoe
yIpaBJICHHE.

Pa3zen 5. Buagsl
CTpaTeTui pa3BUTUA
OpraHu3alyu

Paznen 6.
dopmMupOBaHUE U
yIpaBJICHUE
CTpaTeruen pa3BUTHUs
OpraHu3aIu

MPOM3BOJUTEIHHOCTH
Tpyaa, obecrneunBaTh
ydactue paOOTHHKOB B
pa3paboTKe TpeIOKESHUH
MO COCTaBJICHUIO OW3HEC-
TUIAHOB.

Ompoc,
TECT

Kelc-3aJ1aHume,

Cnocoben Ha 6azo060m
YpO6He  pa3pabaTbiBaTh
NPEIJIOKECHUSA o
KOHKPETHBIM
HaTpaBJICHUSIM  U3YyUCHHUS
pBIHKA c 1EIIbIO
OTIpe/IEIEHUs] TIEPCIICKTHB
pasBUTHS  OpraHU3allWy,
BHEJIPEHUIO MEPONPUATHH,
HaIrpaBJICHHBIX Ha
CHIDKEHHE TPYIAOEMKOCTH
MPOAYKIMH,  BBISIBICHHIO
pe3epBoB pocTta
MPOU3BOIUTEITHHOCTH
Tpyaa, obecreynBaTh
ydactue pabOTHHKOB B
pa3palboTKe NpeIOKEeHUI
M0 COCTaBIICHUIO OW3HEC-
TUTAHOB.




IPOIYKLIHH,
BEISIBJICHUIO
pe3epBOB pocra
MIPOU3BOIUTEID
HOCTH  TpYyAa,
obecrnieunBaTh
y4acTue
pabOTHUKOB B
pazpaboTke
MIPEAIOKEHU I
o

COCTaBJICHHIO
OM3HEeC-TIJIaHOB.

Cpenuuii
YPOBEHB
Ouenka
«3a4TEHOY,
«XOpOIIIO»

IIK-7.Y-2

Ha cpellHeEM
YPOBHE  yMeeT
pa3pabarbIBaTh
MPEAIOKEHUS
110 KOHKPETHBIM
HaIpaBJICHUSIM
U3Y4YEHHUS
pPBIHKA C ILEJBIO
onpeneacHus
MEPCIIEKTUB
pa3BUTHS
OpraHu3alui,
BHEJPEHHUIO
MEpOIPHUATHH,
HaIPaBJIEHHBIX
Ha  CHW)XXEHHE
TPYZAOEMKOCTH
IPOYKLHH,
BBISIBJICHUIO

JIeKITMOHHEBIE 3aHATHS, B
TOM qucie
WHTCPAKTUBHBIE  JICKIIHH,
NPAaKTUYECKHE 3aHATUs, B
TOM 4uciae pabota B
MaJIbIX rpymnmnax,
camocTosITeNbHas paboTa

Ormpoc,
TECT

Kelc-3a1anme,

CriocobeH Ha cpeaHeM
YpOBHE  pa3pabaThIBaTh

PEAJIOKEHUS o
KOHKPETHBIM

HaIlpaBJIECHUSIM  HU3y4YEHUS
pBIHKA c LIEIIBIO

OIpeNieNIeHUs] TEPCIEKTHB
pa3BUTUS  OpraHM3AlNH,
BHE/IPEHUIO MEPONPUSTHH,
HanpaBJICHHBIX Ha
CHIDKEHHE TPYJI0EMKOCTH
MPOAYKIMH,  BBISIBICHHIO

pe3epBoB pocTta
IMPOU3BOJUTCIIBHOCTHU
TpYaa, obecrieunBaTh

ydactue pabOTHHKOB B
pa3paboTKe TpeIoKEeHUH
II0 COCTAaBJIICHHUIO OW3HEC-
IUIaHOB.




pEe3epBOB poCTa
MIPOU3BOIUTEID
HOCTH  TpyAa,
obecneunBaTh
ydactue
pabOTHUKOB B
paszpaboTke
MPEJI0KEHU I
1o

COCTaBJICHHIO
OM3HEC-TIIIaHOB.

Bricokmit
YPOBEHb
Orenka
«3a4TCHOY,
«OTIINYHOY

TIK-7.Y-2

Ha BEICOKOM
YPOBHE  YMEET
paspabaThIBaTh
MPEJI0KEHUS
110 KOHKPETHBIM
HAMpaBJICHUAM
HU3y4YCHUS
pPBIHKa C LEIBIO
ONpeACIICHUS
MEPCIIEKTUB
pa3BUTHUSA
OpraHH3alllH,
BHEJPEHUIO
MEPOINPHUSATHH,
HAIPABJIEHHBIX
Ha  CHIDKCHHEC
TPYAOEMKOCTH
OpOAYKIMH,
BBISIBJICHUIO
pe3epBOB pocTa
MIPOU3BOJUTEID

JIeKITMOHHEBIE 3aHATHS, B
TOM qucie
WHTCPAKTUBHBIE  JICKIIHH,
IIPAKTUYECKHE 3aHATUSA, B
TOM 4ucie pabota B
MaJIbIX rpymnmnax,
camocTosITeNnbHas paboTa

Ormpoc,
TECT

Kelc-3a1anme,

Cohopmuposannoe
yMeHue  pa3padaThiBaTh
HPEUI0KEHHS o
KOHKPETHBIM
HarpaBJICHUAM  U3YYCHUA
pBIHKa c LEIIBbI0

OIpeNieNIeHUs] TEPCIEKTHB
pa3BUTUS  OpTraHM3AINH,
BHE/IPEHUIO MEPONPUSITHUH,
HanpaBJICHHBIX Ha
CHIDKEHHE TPYJIO0EMKOCTH
MPOAYKIMH,  BBISIBICHHUIO

pe3epBoB pocra
IMPOU3BOJUTCIIBHOCTHU
Tpyaa, obecrieunBaTh

ydacTHe pPabOTHHKOB B
pa3paboTke MpeaIoKeHuU
II0 COCTaBJIEHUIO OW3HEC-
[IJIAHOB.




HOCTH Tpyaa,
obecneunBaTh
y4yacTue
pabOTHUKOB B
paszpaboTke
MPEJI0KEHU I
1 (o)
COCTaBJICHHIO
OM3HEC-TIIIaHOB.
Brnaneer
Henocraroun | /IK-7. B-3 Jlexumonnbele 3aHsATHs, B | Pasmen 1. Beenenue B | Onpoc, kelic-3amanue, | He 61a0eem HaBbIKaMH
bil ypoBeHb | Hegocrarouno | Tom YUCJIE | CTPATErNYECKUN TECT aHanusa
OrneHka BIaACET WHTEPAKTUBHBIE  JICKIUH, | MCHEKMEHT s exTuBHOCTH
«HE3a4YTCHO», | HaBBIKAMH MpaKkTUUecKue 3aHsaTusi, B | Pazmen 2. CTPYKTYpPbI YIPABJIECHUS
«HEYJOBJIETB | aHAJIU3a TOM 4ucie pabora B | OnpeneneHre MUCCHH OpraHu3aiuen,
OpPUTEIBHO» | 3((HEKTHBHOCTH | MAaJIBIX rpynnax, | ¥ uejied opraHusaiuu pa3paboTku
CTPYKTYPBI camocrostensHas pabora | Paznmen 3. Ananus NPEIJIOKEHU I 1o
YIIPaBJICHUS Cpedbl OpraHu3aluu panroOHaNIN3aLNT
OpraHu3aluen, Paznen 4. CTPYKTYpPBI YIIPaBJICHHUS,
pa3paboTku KonkypenTtHas oOecrieueHns  y4acTus
MPEIJIOKEHUN MO3ULMs OpraHu3anuu paboOTHUKOB
110 M €¢ BIUSHHE Ha CTPYKTYPHOTO
palMoOHaNIU3aLu CTpPaTErnyecKoe MoJpa3IeJICHUs B
u CTPYKTYPBI YIIpaBJICHHE. MPOBEJICHU U
yIIpaBIEHHUS, Pazgen 5. Buael MapKETUHIOBBIX
o0ecrnieueHus CTpaTerni pa3BUTHUSA HCCIIE0BAHUM,
y4acTus OpraHu3aluu ONPEACIICHUN
pabOTHHUKOB Pazgen 6. MEpPCIEKTUB  Pa3BUTHS
CTPYKTYPHOT'O dopmMuUpOBaHUE U OpraHM3allH,
MOJIpa3IeJICHUS YIpaBJICHUE paszpaboTke
B  NPOBEACHUU CTpaTeruen pa3BUTHUs MPEJI0KEHU I 1o
MAapKETUHT OBBIX OpraHu3aIuu COCTaBJICHHMIO  OM3HEC-
HCCIIeAOBaHUIA, ILUIAHOB.




orpeeNeHu!
MEePCIICKTUB
pa3BUTHUS
OpraHH3aIlvH,
paszpaboTke
MPEJI0KEHU I
1o
COCTaBJICHHIO
On3HEeC-TIJIaHOB.

bazosBrrit
YpOBEHb
OreHka,
«3a4TEHOY,
«YIOBIIETBOP
HTEILHOY

IIK-7. B-3

Ha 0a30BOM
YpOBHE BIIQJEET
HaBBIKAMU
aHaImM3a
a¢ddexTuBHOCTH
CTPYKTYPBI
yIIpaBJICHUS
OpraHu3aIuen,
pa3paboTku
MPEJI0KEHU I
o
paroHaIH3aIu
U CTPYKTYpHI
yIIpaBIIeHUS,
obecrnieueHus
y4acTHs
paboOTHUKOB
CTPYKTYpPHOTO
MO/Ipa3IeIeHUs
B TIPOBEIACHHUH
MapKETHHTOBBIX
HCCIICOBAHMIA,
oTpeieIeHuN

JIeKITMOHHEBIE 3aHATHS, B
TOM qucie
WHTCPAKTUBHBIE  JICKIIHH,
NPaKTUYECKHE 3aHATHSA, B
TOM 4ucie pabota B
MaJIbIX rpymnmnax,
caMmocTosiTenbHast pabora

Ormpoc,
TECT

Kelc-3a1anme,

Brnaneer Ha 0azoBoMm
yYpOBHE HaBbIKAMU
aHaM3a
a¢ddexTuBHOCTH
CTPYKTYPBI YIIPaBJICHUS
OpraHu3aiuen,
pa3paboTku
MPEIJI0KEHU I o
panoHaIN3aIuN
CTPYKTYpHI yIpaBJICHHUS,
o0ecrieueHus  ydacrtus
paboOTHUKOB
CTPYKTYPHOTO
MoApa3AeIICHUs B
MIPOBEACHUHU
MapKETHHTOBBIX
HCCIICIOBAHMIA,
onpeeIeHun
MEPCIICKTHB  Pa3BUTHSA
OpraHu3aIlvH,
pa3zpaboTke
MPEJI0KEHU I o
COCTaBJICHHIO  OwW3Hec-
TJTAHOB.




MEPCIICKTUB
pa3BHUTHS
OpraHH3allvH,
pa3paboTke
NPeJI0KEHU I
o
COCTaBJICHHIO
OM3HEC-TIaHOB.

Cpennuii
YpOBEHB
OneHka
«3a4TEHOY,
«XOpOIIO»

1IK-7. B-3

Ha cpeaHeM
YPOBHE BIAACET
HaBBIKAMH
aHanu3a

3¢ (HEeKTHBHOCTH
CTPYKTYpBI
yIpaBiIEeHUs
OpraHu3aluen,
pa3paboTku
MIPEAIOKEHU N
o
panMoHanu3anu
" CTPYKTYPBI
yIpaBJIECHMUS,
o0ecrnieueHus
y4acTust
pabOTHHUKOB
CTPYKTYPHOTO
Mo/Ipa3IesIeHUs
B  IPOBEACHUU
MapKETHHT OBBIX
HCCIIEAOBaHUIA,
orpeeNeHun
MEPCIEKTUB

JIeKxUMOHHBIE 3aHATHS, B
TOM qucie
MHTEPAKTUBHBIE  JICKLIUH,
IIPAKTHYECKUE 3aHATUSA, B
TOM uucie pabora B
MaJIbIX rpymnmax,
caMmocCTosiTeNbHas paboTa

Ompoc,
TECT

Kelc-3aJ1aHume,

Xopouio enaoeem
HABbIKAMU aHaM3a
a¢ddexTuBHOCTH
CTPYKTYPBI YIIPaBJICHUS
OpraHu3aiue,
pa3paboTku

MpeJI0KEHU I o
paroHaIN3aIuu

CTPYKTYpHI yIpaBJICHHUS,
o0ecrieueHus  ydacrtus
paboOTHUKOB
CTPYKTYPHOTO
MoApa3AeIICHUs B
MIPOBEJICHUU
MapKETHHTOBBIX
HCCIICIOBAHMIA,
onpeeIeHUuN
MEPCIICKTHB  Pa3BUTHS
OpraHH3aIlvH,
paszpaboTke
MPEIJI0KEHU I o
COCTaBJICHHMIO  OM3HEC-
IIJIAHOB.




pa3BUTHUS
OpraHH3aIlvH,
paszpaboTke
MPEJI0KEHU I
1o
COCTaBJICHUIO
OM3HEeC-TIJIaHOB.

Bricoknit
YPOBEHb
Orenka
«3a4TCHOY,
«OTIINYHOY

1IK-7. B-3

Ha BBICOKOM
YpPOBHE BIIaJEeT
HaBbIKaMU
aHaM3a
a¢ddexTuBHOCTH
CTPYKTYPBI
yIpaBICHUS
OpraHu3aluen,
pa3paboTku
MPEJI0KEHU I
o
panoHaIM3aIu
U CTPYKTYpHI
yIpaBJIeHHUS,
obecrnieueHus
y4dacTtus
paboOTHUKOB
CTPYKTYpPHOTO
NoApa3AeIIeHUs
B TIPOBEACHHUH
MapKETHHTOBBIX
HCCIICOBAHMIA,
onpeieIeHun
MIEPCIICKTHB
pa3BUTHS

JIeKITMOHHEBIE 3aHATHS, B
TOM qucie
WHTCPAKTUBHBIE  JICKIIHH,
NPaKTUYECKHE 3aHATHSA, B
TOM 4ucie pabota B
MaJIbIX rpymnmnax,
caMmocTosiTenbHast pabora

Ormpoc,
TECT

Kelc-3a1anme,

Brnaoeem
Heobx00UMbIMU
HABbIKAMU
a¢ddexTuBHOCTH
CTPYKTYPBI YIIPaBJICHUS
OpraHu3aiue,
pa3paboTku
MpeJI0KEHU I o
panMoHaIN3aIuN
CTPYKTYpHI yIpaBJICHHUS,
o0ecrieueHus  ydacrtus
paboOTHUKOB
CTPYKTYpPHOTO
Mo/Ipa3/IeNeHUs B
MIPOBEJICHUU
MapKETHHTOBBIX
HCCIICIOBAHMIA,
onpeeIeHUuN
MIEPCIICKTHB  Pa3BUTHS
OpraHH3aIlvH,
paszpaboTke
MPEIJI0KEHU I o
COCTaBJICHHMIO  OM3HEC-
IIJIAHOB.

aHajJIm3a




OpraHH3allvH,
pa3paboTke
MPeJI0KEHU I
o
COCTaBJICHHIO
OM3HEC-IIaHOB.




4. MeTtoau4yeckue MaTepUaJibl, ONpeAesaonue Npoueaypbl

OLICHUBAHUSA MeToauuecKne peKOMeH/IAIUH 110 MOAT0TOBKE K TEOPETHIECKOMY
onpocy

OnHoit U3 GopM caMOCTOATENILHOW pabOThl CTYIEHTOB SIBJISAETCS MOJrOTOBKA K YCTHOMY
onpocy. lig MOATOTOBKH K ONPOCY CTYAECHTY PEKOMEHAYETCS U3Y4YMUTh JIEKIIMOHHBINA MaTepuall,
OCHOBHYIO U JIOTIOJIHUTEINIbHYIO JIUTEpATypy, IyOnukauuu, uHopmamuo u3 MIHTepHeT-pecypcoB
110 COOTBETCTBYIOLIEH TEME.

D¢ (eKTUBHOCTh MOJATOTOBKM CTYJIEHTOB K YCTHOMY OIPOCY 3aBUCUT OT KauyecTBa
O03HAKOMJICHHsI C HAYYHOU U METOAUYECKOM JInTepaTypoil. [Ipu moaroroBke K onpocy cTyaeHTam
peKoMeHyeTcs 00paTUTh BHUMaHHE HAa YCBOEHHE OCHOBHBIX NMOHATHI JAUCLUIUIMHBI, BBIIBUTH
HESICHBIE BOIIPOCHI U MOJ00PaTh AOMOJHHUTEIBHYIO JIMTEPATYPY AJISL UX OCBEIEHUS, COCTAaBUTh
TE3UCHI BBICTYIUICHUS 10 OTJEIbHBIM IPOOJIEMHBIM acleKTaM.

MeToauyeckue peKOMEHIAUMH 110 BLINOJIHEHUIO KelC-3a1aHusA

Keiic-3amanue npeacrasiseT co00il MPOOIEeMHYIO CHTYAIIHIO, ITPEIaraeéMyr0 CTyICHTaM
B KauyecTBE 3aJauyM Ui aHauu3a U noucka peuieHus. C MOMONIbIO 3TOr0 METOAA CTYAEHTHI
UMEIOT BO3MOXXKHOCTb IMPOSIBUTH U COBEPIICHCTBOBAaTh CBOM AHAJIUTHYECKHUE U OLICHOYHBIE
HaBbIKHU, popmynupoBaTh 3¢ (ekTHUBHBIC U HanOOIEee pallMOHAILHBIE YIIPABICHUECKUE PEIICHUS
Ha OCHOBE Pe3yJbTaTOB (PMHAHCOBOTO aHAIM3A JESITEIHbHOCTH OPTaHU3aIIH.

Llenu BbINOJIHEHUS CTYACHTAMU Kelc-3adaHusl:

- pa3BUTHE y CTYJIEHTOB AHAJTUTHYECKOI'O MBILIUICHHUS;

- pa3BUTHE Y CTYACHTOB TMPAKTUYECKUX HABBIKOB pacueTa HaJoOroBOoro OpeMeHU
OpraHu3aluy;

- (hopmupoBaHHE y CTY/IEHTOB HABBIKOB ONMTUMU3AIMH HAIOT000JIO0KEHUS U pa3paboTKu
3¢ (HEeKTHBHON HAJIOTOBOM MOJIUTHKH;

- MIOBBIIIEHUE MOTUBALIUU CTYACHTOB K OOyUYEHHUIO U MPOodeCCHOHATHLHOMY Pa3BUTHUIO.

Pemenne keiica mnpezacraBiger co00ll NPOAYKT CaMOCTOSATEIbHON MHAMBHUAYaAJIbHOMN
paboThI CTYICHTOB.

Dranbl BHIIOJHEHUS KeHC-3a/1aHNs U PEKOMEHJAINK CTYIEeHTaM

Ne | Dransl BeIoNHEHUS Kelica Pexomenanmu crygeHtam

1 |3nakomcTBO ¢ coaepxaHueM | OmnpenenuTs LeNb U 3a/1a4u Keica
Kelca

2 | Ilouck wucxonHoit uHbpopmanuu | B kauecTBe ncxonnoil nHpopManuu peKOMEHI0BaHO
JUIS pellieHus Kelica MCIOJIb30BaTh OTYETHBIE IAHHbIE OPraHU3aluu

3 Onpenenenue 1. OGocHoBaTh MOCIENOBATENBHOCTh pacyeTa
MIOCJIE0BATENBHOCTH OCHOBHBIX HaJIOT OB, yILUIaYMBAEMBIX
peuieHus kenca opraHu3anuein

2. O6ocHOBaTh IPUMEHSIEMYIO METOJUKY
OILICHKH HAJIOTOBOT0 OpeMEHU OpraHu3aluu

4. | Pemenue keiica [IpoBenenue  pacuera  BCeX  YIUIAUMBAEMBIX
OpraHu3aIue HAJIOTOB, MIPOBECTH pacder
HaJIOTOBOTO OpeMeHu

5 | Ouenka noiydeHHslx | [lo pesynpratam pacdera HEOOXOAUMO cenaTh
pe3yIbTATOB BBIBOJIBI
6 | Pazpaborka pexkomennanuii mo | Ha OCHOBaHUU BBIBOJIOB PEKOMEHI0BAHO

COBEPIIEHCTBOBAHUIO pa3paboTaTh COOTBETCTBYIONIME TIIYTH CHUXCHUS




JeSITeIbHOCTH OpraHu3aluu HAJIOTOBOM HAarpy3Ku OpraHu3aluu

7 [Ipe3enTarnms BBITIOJTHEHHBIX | PEKOMEHI0OBAaHO HCIIONB30BATh MUCHMEHHBIA OTYET-
3a/laHui MIpe3CHTALIHS.

[TucbMeHHBI ~ OTUYET-TIPE3CHTAIUsl  TPeOyeT
NPOSIBIICHUS ~ TaKUX  KayecTB, Kak  yMEHHE
MOJATOTOBUTh TEKCT, TOYHO M AaKKypaTHO COCTaBUTh
OTYET, HE JOMYCTUTh OIMUOKU B pacueTax u T.II.

[Ipn moaroTroBke oTYeTa MO KeHC-3aTaHUIO
CIIeIyeT MPUAEPKUBATHCS CIENYIOIIeH CTPYKTYPBbI:

1. OrnaBnenue

2. BBenenue. Bo BBeneHuM naTth KpaTKyro
XapaKTePUCTHKY  aHATU3UPYyEeMOH  OpraHH3aIii,
BBIOpAaHHOW METOJIMKE OILICHKU HAJIOTOBOTO OpeMeHH

3. OcnoBHasg wu4acte. IIpoBectn aHayu3
HAJIOTOBOM HArpy3Kud OpraHu3alid U 00OCHOBATH
MyTU €€ CHIKEHUS

4. 3akiro4eHue.

5. bubnuorpadus

O60muii 00beM oOTYeTa MO KeKC-3aJaHuIo
cocraBmsier 10-12 cTtp. dopmara A4, BriIrOUas
TUTYJBHBIN JUCT U Oubarorpaduro.

8 ITonBenenue uToros. IIpuMepHBIMM KPUTEPUSMH OLICHKH  BBIIIOJIHEHUS
OneHka  BBINONHEHMsS — KeWc- | Kelc-3alaHus SBISIOTCA:
3aaHusg e YMEHHME IIPOBECTH pacCyeT HAJIOTOBOM Harpys3Ku
OpraHusanuu

® YPOBEHb apryMEHTAllUU, CIIOCOOHOCTh TPaBUIIBHO
JIeJIaTh BBIBOJIBI 110 pe3yiIbTaTaM pacuerTa;

. CIOCOOHOCTh MIPUHUMATH s pexTuBHBIE
yIpaBJICHYECKUE PEIICHUS;

® KauecTBO O(hOpPMIICHHUS OTYETA.

MeToan4yeckue peKOMEeHAAIUN 110 BHINOJHEHHIO TECTOBBIX 3a/IaHUI

TecTbl — 2TO BOMPOCHI WM 3aJaHus, NPEIyCMaTPUBAIOIINE KOHKPETHBINA, KPATKHM,
YETKHUM OTBET Ha UMCIOIIUECS 3TaJOHEI OTBETOB.

[To ¢popme TecToBBIE 3a1aHNs MOTYT OBITh BEChbMa Pa3HOOOpa3HBI.

K nepBoii rpymnmne oTHOCATCS 3aaHusl 3aKPBITONH (OPMBI C €MHCTBEHHBIM MPABUIHHBIM
OTBETOM M3 HECKOJBKHX MPEACTABICHHBIX.

Bropylo rpynmy coCTaBIAOT 3afaHus OTKPHITOH (OpPMBI, TI€ OTBET BBOAUTCS
CaMOCTOSTENILHO B II0JIE BBOJA.

Tperbs Tpynna npeacTaBieHa 33JJaHUSIMH Ha YCTAHOBJIEHHE COOTBETCTBUS, B KOTOPBIX
AJIEMEHTOM OJHOTO MHOXECTBAa TPEeOyeTCs TMOCTAaBUTh B COOTBETCTBHE JJIEMEHTHI JIPYrOro
MHOKECTBA.

B 4derBepToOii rpymnme TecToB TpeOyeTCs YCTAaHOBUTH MPABUIILHYIO TIOCIEIOBATEIHFHOCTD
BBIYMCIICHUM WM KaKUX-TO JIEWCTBUM, IIaroB, ONEPALMHd U T. II., UCIIOJB3YIOTCA 3aJaHHs HA
YCTaHOBJICHHUE MPABMIBHON MTOCIIEI0BATEILHOCTH.

[Ipy moaroroBke K TECTUPOBAHMIO CTYAEHT JOJDKEH NPUIIEPKUBATHCSA CIEIYIOLIUX
PEKOMEHTAIHIA:

- BHUMATEJIbHO U3YUYUTh OCHOBHBIE BOPOCHI TEMBbI

- HalTH ¥ TIPOpabOTaTh COOTBETCTBYIOIINE Pa3/ieibl B PEKOMEHIOBAHHBIX HOPMATHBHBIX
JIOKYMEHTaX, YUeOHHKaX U JOTOJHUTEIHHOMN JINTEPATYPE;

- BBISICHUTH yCIIOBUSI TECTUPOBAHUS,



- BHHUMATEJIbHO NPOYECTh BONPOC M Ipe[jiaraeéMble BapHaHThl OTBETOB. BrIOpaTh
MpaBUJIbHBIE (MX MOXET OBITh HECKOJIbKO). Ha oTnenhbHOM JIMCTKE OTBETOB HamucaTh mudpy
BOIIpOCa U 6yKBBI, COOTBCTCTBYIOIIHC MMPABUJIIBHBIM OTBCTAM,

- B IpoIecce PEUICHUs JKEIaTeNbHO MPUMEHSATh HECKOJBKO MOIXOJO0B B PEIICHUH
3aJaHus1, 4YTO IIO3BOJIMT MAaKCUMAJIbHO I‘I/I6KO OIICpHUPOBATH MCTOAAMU PCHICHUSA, HAXOJA Ka)KZ[BIﬁ
pa3 ONTHUMAaJIbHBIN BApUAHT;

- Ha TPYAHBIA BOIIPOC HE TPATUTh MHOIO BPEMEHH, a MEPEXOAUTH K ciuenyromeMy. K
TPYAHOMY BOIIPOCY MOYKHO BEPHYTBCS TIO3IKE;

- OCTaBUTH BpeMs I IPOBEPKH OTBETOB, YTOOBI N30€KaTh MEXaHUUYECKUX OIIHOOK.

5. MarepuaJibl i NIpOBeAeHUs TEKYIIero KOHTPOJIsI U IPOMEKYTOYHOM
arrecTanun

3ananus AJs Keic-3a1a4 o aucHuiuinie «CTparern4eckuii MeHe»KMeHT»
Pa3nesn 6. @opmMupoBaHHe U YIIPaBJieHNe cCTpaTerueii pa3BUTHSI OPraHU3aluu

1. Undopmanus pis Keiic-3agaqu:
Qupma A cneyuanusupyemcs Ha 6HYmMpeHHeM mypusme. B nocneonee 8pems Ha puiHKe
BHYMPEHHE20 MYPU3MA BO3HUKIO 084 HOBbIX CUNbHLIX KOHKYpEeHma U gupme HeodXooumo
nepecmompems cmapmecuro paseumus ¢ y4emom uzMeHusuencs cumyayuu.

3ananue: IIpemynoxkure BapuaHT NPOBEIACHHME CUCTEMHOIO aHAIW3a CIIOXKHUBIICHCS CUTYyalLUU.
Pa3paboraiite BapuaHThl HOBOHl CTpaTerMM C YYE€TOM MAapKETMHTOBO M HHTErPAllMOHHOIO
MOJIXOJI0B.

2. Undopmanus g Keiic-3a1aum:
Ocnosno#t nenpro OO0 "CrpoiiKnumarTexHuka" sBiasieTcs noiny4eHne npruoObUIH.
PykoBozicTBO TeKylIel NesSTeTbHOCThIO O0IIECTBa OCyIecTBIIsAeTCs ['eHepaTbHbIM AUPEKTOPOM
oOmiecTBa — €IMHOJIMYHBIM UCIIOJHUTEIBHBIM OPraHOM O0IIECTBA.
Bunaer nestensroctn OOO "CrpoiiKnumarTexnuka":
- BEHTUJISIIUS;
- KOHJUIIMOHUPOBAHMUE;
- KpOBEJIbHbIE padOTHI;
- ycTaHOBKa o0orpeBaresei;
- OT/I€JIOYHbIE PAOOTHI.
B Hacrosmee BpeMs LeNOYKa CO3JaHMSI CTOMMOCTH - UCTOYHMK KOHKYPEHTHBIX NPEUMYIIECTB
¢upmbl. @upMa MMEET KOHKYPEHTHbIE IMPEUMYIIECTBa €CJIM CO3/1aeT LEHHOCTH JJsi CBOMX
KIIMEHTOB, NpeBbIaroiue 3arpatsl Ha ux cozganue. OO0 "CrpoitKnumarTexHuka" crpemMuTcs
K 9TOMY, IIOCTOSIHHO CO3]1aBasi HOBbIE BUIbI IPOAYKIIMH, OOJI€e LIEHHbIE JIsl KIIUEHTOB.
Bce uctounHukn ycToMuMBBIX KOHKYpeHTHBIX mpeumymiectB OOO "CrpoiiKinmarTexHnka"
KpOIOTCS B IITyOMHAX LEMOYKU CO3AaHUS CTOMMOCTH
3aganue: peUIOKUTH BapUaHThl OPMUPOBAaHUS MUCCUU GUpMBbL. PazpaboraTs GopMyInpoBKy
MUCCHH JIJIS1 UCTIOIb30BaHMsI B pEKJIAMHON KaMITaHUU.

3. Undopmanms nas Keiic-3agaum:
B opranmzannu OOO “CatypH” ompeaeneHbl KpaTKOCPOYHBIE LIEIH, KOTOpble MOXKHO
OIIPEJEIUTh CICTYIOUIUM 00pa3oM:



- YBEJIMUEHUE JI0JIA PBIHKA Ha 2 %);

- OBBITIICHUE 00BEeMOB TIpojax Ha 10 %;

- YBEJIMUEHHUE TEMIIOB pocTa NpuoObLIN Ha 12 %;

- YBEIMYCHHUE JI0JM COOCTBEHHOT0 KanuTana Ha 10 %.

- BBIXOJ1 HA HOBBIE PHIHKH COBITA;

- IOBBIIIEHUE KauecTBa IPOU3BOAUMON IPOAYKIIIH;

- COKpaIlleHuEe HOPMATHBHBIX CPOKOB OOCTYKMBAHUS KJIMEHTOB JI0 5 THEH.

3ajaHmMe: IpPEUIOKUTE BApUAHTHI JOJTOCPOUYHBIX Lieded (UPMBI C Y4E€TOM BO3MOXHOI'O
YCUJICHUS! KOHKYPEHLIUH.

Hcnonb3ys Meron AepeBa Lielel, NOCTpOiTe BapuaHT JepeBa Uil LEIM 10 YBEJIUYEHUIO
00BEMOB MPOJIAXK, TIPU 3TOM YUUTHIBAs MepeueHb pabOT BCEX MOAPa3ACICHUN.

4. Hudpopmanms UIf Kelic-3a1a4M:
®upma Koka-kona yKe MHOIO JIET IPHCYTCTBYET Ha POCCHUMCKOM pblHKe. Pupma umMeer
HIMPOKUM KPYT KJIMEHTOB, XOPOLIYIO PEIIYTALMIO U YCTONYUBBIC IEPCIIEKTUBBI Pa3BUTHUSA.
3aganme: IIpoBectu c60p MHPOPMALMK O HENOCPEICTBEHHOM OKpykeHuu ¢upmsbl. IIpoBectu
aHaJIM3 HETOCPEACTBEHHOTO OKPYXKEHHs, pudeM 0co00oe BHUMAHHME YJEIUTh KOHKYpEHTaM U
HOCTAaIMBaM (UPMBI.

5. Nudopmamnus 1 Keic-3aqaum:
Komnanus — OOO «CrpourtenscTBo» (Ha3BaHME HM3MEHEHO IO Mpoch0e 3aKa3uuka, W3
coO0pakeHUI KOH(MUICHIIUATLHOCTH).
['opon — ExaTepunOypr
Bun nesarenbHOCTH — ONTOBAs TOPTOBIISL CTPOUTENBHBIME U OT/IEJIOYHBIMU MaTepUaTaMu
O6opot — 6osiee 500 MiTH B TOJ
YucnenHocts — 6onee 100 yenosexk.
[IpoGiiema — cHuXkeHHE OOOPOTOB M MPUOBUIM KOMIIAHMM Ha (POHE pacTyLuX H3AEpKeEK,
CHU)KEHHE PHIHOYHOM JI0JH.
B kauecTBe OCHOBHBIX IPUYUH CHUYKEHUSI KOMIIAHUSI BBIEIIsAIA:
[TosiBNieHHEe HOBBIX JIOKAJIbHBIX HMIPOKOB, MPH IMOMYCTUTEIHLCTBE IMPOU3BOJIUTENICH TOBApOB,
HE OrpPaHUYMBAIOUINX KOHKYPEHLIUIO MEXAY TUCTPUOYTOpaMH B pErHoHe
[MosiBenue TpancHanuonanbueix DIY-cereit (Leroy Merlen, Castorama), oTTsiHyBIIMX Ha ceOst
HE TOJIBKO PO3HUYHBIX MMOKYTATENIeH, HO U MEJIKUX JTUJIEPOB.
Ycunenue poiu deaepaibHbIX TUCTPUOYTOPOB MOJOOHBIX MaTepHAaOB (a- Jist
«CarypHCcTpoiMapKeT»), OTKpbIBAlOIIMX (MiIdaibl B TOpojA€ M MMEIUX B mopTrdene
OUYEHb BBITOJIHBIE KOHTPAKTHI OT POU3BOAUTENIEH.
OTkpbITHE PSJIOM  TNPOU3BOJAUTENEH COOCTBEHHBIX CKJIaJ0oB M O(QUCOB MpoJax B
peruone. CiieicTBUEM BceX TpexX (AKTOPOB CTaIM KaK CHIKEHHE OOBEMOB MPOJaX, TaK U
CHI)KEHHME Map’KWHAJIbHOW MNpPHOBUIM, BBI3BAHHOE AKTUBHOW II€HOBOW BOIHOMW, pa3BsA3aHHOMN
HOBBIMHM KOHKYPEHTaMHU.
Bnocnennue roapl KOMMAaHMSI TBITANACh CAMOCTOATEIBHO OOpPOThCS C KOHKYpEHTaMH,
pacupsisi aCCOPTUMEHT M CJeays CTpaTeTHH «BCE B OJIHOM MECTe» - TMbITasiChb 00ECHeuuTh
JUIIEPOB JIFOOBIMU HEOOXOJUMBIMU MaTepHajIaMH CO CBOETO CKIIaJa.
OpHako 3TO MpeIokeHue ObLI0 HE YHHMKAJIbHBIM, KDOME TOTO, PAacUIMpEHHE ACCOPTUMEHTA
YXYALIWIO CUTYalHI0 ¢ OOOPOTHBIMU CPEICTBAMU M IIPUBENO K BO3HUKHOBEHUIO JEPUIIUTOB IO
KJIFOUEBBIM ISl KOMITAHUU TTO3ULUSM.
Kpome Toro, koMnanus OTKpblIa HECKOJIBKO (MIINATIOB B OJHM3JIEKAIIMX TOpO/iaX, HO MOJIOBUHY
U3 HUX MIPUIJIOCH 3aKpbITh H3-32 TPYJHOCTEH AMCTAaHLUMOHHOIO YIPAaBICHHUS W HU3KHUX
(¢uHaHCOBBIX MMOKa3areneil. B kommnanun He OblUla BBICTPOEHA CHUCTEMa aKTHBHBIX TMPOJAX U
IIPUBJICYEHUS TUIIEPOB.
3agaHue: MpoaHAIM3UPOBATh KOHKYPEHTHYIO Cpedy JUid pa3paboTKU HOBOM pbIHOYHOU
CTpaTeruy,  OPUEHTUPOBAHHOM  HAa  JOJNTOCPOYHBIA  pocT H  oOecreyuBaroiieit



KOMITAHUH YCTOMYMBOE TIOJOKEHHE HE TOJbKO B KPAaTKOCPOYHOM, HO U B CPEIHECPOUYHOM
MEPCIEKTHBE.

6. Hudopmanus s Kelc-3a1a4uu:

[IpenmpusTie crienuaIn3upyeTcs Ha BBITYCKE (poToammaparoB, KHHOKaMep M BBICOKOTOUYHBIX
ONTUYECKUX MpPUOOpPOB; B TIOCIEAHHE TOABI OCBOCH BBINYCK BHUAeokamep. IIpomgykums
npennpusaTist UMeeT cripoc B Poccuu, OmmkHeM 3apy0Oexbe, pa3BUBAIOIIMXCS CTpaHaX, a TAaKKe
B crpaHax 3amagHoil EBponbl. OCHOBHBIE MOTPEOUTENHN ONTUYECKUX MPUOOPOB — MEAUIIMHA,
CEJIbCKOE XO03SIICTBO, 00OPOHHAS TPOMBITIIIEHHOCTb.

3apnanme: MHcmonszys warpuny bocronckor koHcynabratuBHOW Tpynmbl  (BKIY) CIIIA,
c(hOpMHUPOBATH MTPOTYKTOBYIO CTPATETHIO TPEIIPUSITHUS.

7. WNndopmanus s Kelic-3a1a4m:
OAOQO «IlerepOyprckuii TpaMBaiHO-MEXaHUYECKUN 3aBOJIY, SIBJISIOMIUNUCS OJHUM U3
KPYIHENIINX IPOU3BOJUTENIEH TPaMBAaHBIX BarOHOB B Poccuy, HECKOJIBKO MOCIIEIHUX JIET
HAaXOJUTCs HAa TPaHU BbDKUBAHMS U (GYHKLIMOHUPYET TOJIBKO 3a CYET PeMOHTa TpamBaeB CaHKT-
[TeTepOypra n HEOOIBIIOTO KOJIMYECTBA 3aKA30B, HEPETYJISIPHO MOCTYMAIOIINUX U3 HECKOJIBKUX
ropozoB. B nayane 2009 r. 3aBoj ObLT BBIHYK/IEH IPAKTUUECKH OCTAHOBUTH CBOIO MPO-
W3BOJICTBEHHYIO JIEATEIbHOCTh. HE0OX0MMO pelnTh 1Be OCHOBHBIE 33/1a4M: KaK MOIECPKATh
JanpHeimee QyHKIMOHUPOBaHHE KOMIIAHUU U B KAKOM HaIIpaBJICHUH Pa3BUBAThCA.
3ananmne:
1. OcymectBure SWOT- ananu3 komnanuu OAO «I[1TM3». IIpoananu3upyiite BO3SMOXXHOCTb
BBIOOpA CTpaTeruu AuBepcu(UKaLnu.
2. IlpoBenute aHaNU3 «CUIOBOIO MOJIA» KOMIIAHUU.
3. IIpennoxure apyrue BapuaHThl CTPATErMy pa3BUTHS.

8. Hudopmanus pis keiic-3axauu:
000 «Kupunmnedpreoprcunres» — HedTenepepadbaThiBarolee MpeIpUsTUe, CyLIIeCTBYIOIEe
Ha pbiHKe Oonee 30 ner. OHO NMPOU3BOAMT pa3IMYHbIE BHJbI TOMIMBA (OEH3MH, KEPOCHUH,
JIU3EJIbHOE TOIUIMBO, Ma3yT, MpoMaH, OyTaH U Jp.), apOMaTHYECKUE YIIEBOAOPOABI U XOYET
pacIIUPUTh U YTIyOUTh epepaboTKy HedTH.

3aganme: Ucnonmsdys SWOT-ananm3, OnpenenuTh TEPCIEKTUBHBIE — CTPAaTETHYECKHE
HarpasieHus 1enoBbix equHu (C3X) pa3BUTHS PeIIPUSLTHS.
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1. [TosiBieHue ToBapoB -10 0,8 2 -16 -10 0,2 2 -4
CyOCTUTYTOB
2. Poct ctonmocT -5 0,9 1 -4,5 -5 0,9 1 -4,5
HYHEPrOpPECYpPCoOB
3. I1osBIEHUE HOBBIX 10 0,5 5 25 10 0,5 5 25
TEXHOJIOTHI B OTPaCIu
4.V cTaHOBIEHUE 0 0,7 0 0 -8 0,6 3 -14
OTpaHUYCHUI Ha KCIIOPT
B Pa3BHBAONIUECS CTPAHBI




5. YxecTroueHue -8 0,8 2 -13 -8 0,2 2 -3,2
KOHKYPCHIIUU
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1. [TosiBIeHHE TOBapOB -10 0,9 5 -45 -10 0,9 5 -45
CyOCTUTYTOB
2. Poct ctoumocTu -8 0,9 1 -1,2 -5 0,9 1 -4,5
JSHEPropecypcoB
3. [1osiBiieHrE HOBBIX 10 0,5 5 25 10 0,5 5 25
TEXHOJIOTHI B OTPACIH
4.YcraHOBIIEHHE 0 0 0 0 0 0 0 0
OTrpaHHYCHUI Ha SKCIIOPT
B Pa3BMBAONIUECS CTPAHBI
5. VkecTtoueHue -10 0,9 2 -18 -8 0,8 2 -13
KOHKYPCHIIUU
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1. [TosiBieHue ToBapoB -10 0,2 2 -4 -8 0,1 5 -4
CyOCTUTYTOB
2. Poct cTtonmocT -5 0,9 1 -4,5 -5 0,9 1 -4,5
HYHEPrOpPECypPCcoOB
3. IlosiBiieHWE HOBBIX 10 0,5 5 25 10 0,7 5 35
TEXHOJIOTHI B OTpaciu
4.YcTaHOBIEHUE -8 0,6 3 -14 0 0 0 0
OTpaHUYCHUI Ha KCIIOPT
B Pa3BHBAONIUECS CTPAHBI
5. VkecToueHue -8 0,2 2 -3,2 -10 0,9 5 -45
KOHKYPCHIINU

9. Undopmanus s Keiic-3a1aum:
CMBICT CTpaTerMM CHU)KEHUS U3JEPKEK - HU3KHE U3JCPKKH MO3BOJISIOT CHU3UTH Leny. s
OCYIIECTBIIEHUS JTOW CTpaTeruy HEOOXOJUM OOJBIION O00BEM TMPOMU3BOJICTBA, MOIITHAS
NPOM3BOJICTBEHHAss 0a3a, >(QQeKTHBHAsA TEXHOJOTHUS, YNOOHBIH B W3rOTOBICHUM AM3AWH
U3JIeNUs, YeTKash OpraHW3allusl NPOM3BOJICTBA, JEIIeBas cUcTeMa pacrpeneneHus. OmacHOCTh
ATOHM CTpaTeruu B TOM, YTO KOHKYPEHTHI MOTYT OOBSBUTH "IIEHOBYIO BOMHY'", M TOT/1a HU OJUH
KOHKYPEHT HE CMOXXET TOJYYHTh JOCTaTOYHO BBICOKYIO NpuObUIb. Elie onHa OmacHOCTh -
NOSBJICHHE HOBBIX, Oojiee A(PPEKTUBHBIX TEXHOJOTHH, KOTOpble MOTYT CBECTH Ha HET
KOHKYPEHTHOE TIPEUMYIIECTBO B M3AepKKax. Kpome Toro, maHHas cTparerus ciiabo y9uThIBaeT



MapKETUHIOBBIE ACIIEKThl KOHKYPEHIINH.

Crparerus nuddepeHnmanuu 3akioyaeTcss B TOM, 4YTOOBI BBITYCKaTh YHHUKAIbHYIO,
WH/IMBUYAJIM3UPOBAHHYIO TPOIYKIIMIO C y4ETOM crenn(uyeckux TpeOOBaHUM Kaxk 10 TPYIIIBI
noTpeduTeNnel 1 TeM caMbIM NE€PEBECTH KOHKYPEHIIMIO B IUIOCKOCTh KayecTBAa U TEXHUYECKUX
cBoiicTB mpoaykiuu. HuddepeHnuanus MOXKET TaKKe 3aKIIouaTbcs B CO3AAHUU MMHJIKA
MapkH, 0COOOM HOCJIENpoJa)XHOM oOcinykuBaHuM. [IpuMmeHeHue 3Toil crparerun Tpelyer
HABBIKOB MAapKETUHIOBOM JESTENBHOCTH, '"'TBOPYECKOW >KMJIKU", TMOKOCTH IPOU3BOJICTBA.
OnacHOCTh 3aKJIIOYAeTCsl B TOM, YTO 4YacTO JAJs IOKyHaTejled lLieHa He MEHee Ba)KHa, 4eM
cBoiicTBa ToBapa. Kpome toro, mojuac puddepeHnuanys CBOAUTCA K UMUTAINU, U KaK TOJBKO
HOTPeOUTENN HAYMHAKOT 3TO [OHMMATh, CTpaTerus MceBAoaUu(pGepeHIMaluy epecTaeT
"pabotats".

Cytb cTpaTeruu pOKyCHUpOBaHHUS - COCPEAOTOUUTh BHUMAHNUE HAa OJTHOM CEIMEHTE PhIHKA, YTOOBI
OPUEHTHPOBAThCSI Ha CHEHU(HUUECKHE TpeOOBaHMS MMEHHO OJTOro cermenra. Kak wu
npeaplaylas, JaHHas CTpaTerus Takke TpeOyeT caMoro TINATEIbHOINO0 MAapKETHHIOBOTO
aHanmu3a. PuckoBaHHOCTH cTpareruu (pOKyCHpOBaHUS B TOM, UYTO TOBAP MOXKET MOTEPSTH CBOIO
IPUBJIEKATEIbHOCTh AJISI BHIOPAHHOTO CErMEHTa pbIHKA, HAIpUMEp, BCIEACTBUE COKpAILEHUS
00BbEMa JAHHOTO CETMEHTA.

3ananme: OueHuTts 3p(PEeKTUBHOCTD KaX/10H cTpaTeruy U BeIOpaTh HaUOOJIEe MOAXOAILYIO IS
cirydasi, Korja ¢pupMa ImepexoauT Ha BRITYCK 0oJiee y3KOCTICUAIN3UPOBAHHON TP OAYKITUH.

KonTtpomupyemsie komnerenuuu: OIIK-4, ITK-7.
OrneHka KOMIETEHIIMA OCYIIECTBIISIETCS B COOTBETCTBUM ¢ Tabnureit 3.

Kpurepun onieHuBanus:

-OIICHKa «OTJIMYHO»  BBICTABISIETCA CTYICHTY, €CIIM OH B TOJHOM OOBEME BBINOJHSCT
IIPEUIOKEHHOE 3aJaHue, JEMOHCTPUPYET IpU O3TOM XOpOIUME 3HAHMS, NPOSABISAET CBOHU
TBOPYECKUI ITOTEHIMA;

- OLICHKA «XOPpOILO» BBICTABIIAETCSA CTYACHTY, €CIIM OH B IICJIOM BBIIOJHAET IPEMJIOKEHHOE
3a/laHue, JEMOHCTPUPYET MPU 3TOM XOPOLINE 3HAHUS, [IPOSIBIIIET CBOM TBOPUECKUN MOTEHIHAI,
HO JIOITYCKaeT HEeCYIIECTBEHHbIE OLIHOKH.

- OLIEHKa «y/JOBJIETBOPUTEIBHO» BBICTABISAETCS CTYJIEHTY, €CIM OH YacCTUYHO BBIMOJHSET
NpeUI0KEHHOE 3a/laHue, IEMOHCTPUPYET MPU 3TOM YaCTUYHO C(HOPMHUPOBABIINECS 3HAHUSA, HO
JIOTTYCKaeT HEKOTOPbIE OLTNOKH.

- OIICHKa «HEYAOBJIETBOPUTEIILHO» BBICTABIISAETCS CTYJIEHTY, €CJIM OH HE CIIOCOOEH BBINOJIHUTD
MIPEVIOKEHHOE 3a/IaHKe, JOMYCKAaeT rpyOble OMTUOKH.

BOl'lpOCbl AJI OIIPOCOB IO TUCHUIIJIUHE «CTpaTeruqecKnﬁ MECHECIKMEHT)

Pa3nen 1. BBenenue B cTpareruyeckuii MeHeI)KMeHT

B uem 3akmrouaercs CUCTEMHBIN MTOJAXO0/ B CTPATErHYECKOM MEHIKMEHTE?
Kaxkue sTamnsl pa3BuTHS CTpaTErnuecKoro moxo/ia Bel 3Haere?

Kakue ydeHble OblITH OCHOBOTIOJOKHUKAMHU CTPATETHUECKOTo moaxoaa?

B uewm 3akitoyaiics cTpaTeruueckuii moaxo/1 K 310Xy MaccoBOTO MPOU3BOJICTBA?
B uem 3amauu cTpaTernueckoro yrnpapiaeHus?

B gem oTimums cTpaTErun4ecKoro u OnepaTUBHOTO YIIPABICHUS ?

ouhkwdpE

Paspnen 2. Onpenesnenne MUCCHH U 1eJIe OPraHU3alMU
1. Yro Takoe Muccusi opraHuzanuu?
2. Kewm paspabatsiBaeTcst MUCCHSI?
3. Kro sBrsieTcst OCHOBHBIMU HOCUTEISIMH HHTEPECOB OpraHU3auu?
4. Jlns xoro pazpabarbiBaeTcst Muccus?
5. Kak muccus BnusieT Ha BbIpaOOTKY I1ieJiei opraHu3anuu?



ITpuBennuTe npuMepsl MUCCUU?

[Touemy Muccus HeoOXoqUMa JIJIS CTPATETUYCCKOTO PAa3BUTHS?
YeMm MHUCCHS OTINYHMAETCS OT Lieseii?

YTo Takoe CTPYKTypa CTPATErHUECKOI0 yIIPaBICHHS?

. KakoBbI cocTaBisitomme CTpykTypbl?

. Kakue cBs3u Mex Ay COCTaBISIOIIMMHU CTPYKTYPbl MOKHO Ha3BaTh?
. B uem 3axirouaercs aTan aHanusza cpezbl?

. Kakue cocrasnstomue cpenbl Bbl 3HaeTe?

. B uem 3axmrogaercst BEIOOp cTpareruu?

15.
16.

B yem oTinuue BeipaboTKH U BbIOOpa cTpareruun?
[Touemy HEOOXOIMM KOHTPOJIb 3a BBIIIOJIHEHUEM CTpaTerun?

Pa3nes 3. Anasm3 cpeabl OpraHu3anum

CoNoOA~WNE
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14.
15.
16.

17.
18.
19.

Kakue cocrasnstonue BHEIIHEN Cpeibl Bbl 3HaeTe?

Kak npoucxoauT aHain3 5KOHOMUYECKOM COCTaBIIAIOIIEH?

YTo Takoe MOJIMTUYECKAs! COCTABIIAIOIIAs?

Kaxk sxoHOMUYeCcKas COCTaBJISAIONIAs BIUSIECT HA CTPATETHIO PA3BUTHS?
YTo Takoe TeXHOJOTHYecKasi COCTaBIIArOIIas?

Kak Ha opranu3zanuio BiIMseT [IpaBoBasi COCTaBIIAIOIIAsA?

Kakue gakTopsl onpeaensoT COHalbHYI0 COCTaBISIONIYI0?

KakoBa cBsI3p MEXly COCTABIIAIOIIMMU BHELIHEHN cpenibl?

KakoBo BiMsiHUE KaK10M COCTaBIAIONIECH HA JeATEIbHOCTh OpraHu3alun?

. HazoBurte Hanbosee 3HaUMMBbIE COCTABJISIONINE BHEIIHEH Cpebl?

. Kakue cocraBnstoniue BHyTpeHHEHN Bbl 3HaeTe?

. Kak npoucxonut ananus BbIOpaHHON CTpaTeruu?

.Kak BinusoT cocraBisomMe BHYTPEHHEW Cpelbl Ha KOHKYPEHTOCOIOCOOHOCTH

opraHu3aiuun?

B 4ewm 3akirodaercs aHaIU3 KaApOBOM COCTABIISIONICH?

3adyeM HEOOXOUM aHaJIN3 MAPKETHHTOBOM COCTABJISIFOIIEH?

Kak ananusz ¢QuHaHCOBOM coCTaBIfAMOIIEH BIUSET Ha JalbHEWIee pa3BUTHE
OopraHu3aiuun?

Jist yero HEOOXOAMMBI TaHHBIE aHAIN3a BHYTPEHHEH cpeibl?

Kaknmu MeTomamu MOKET OBITh HCClIeIOBaHA BHYTPEHHSS cpena?

UYto Takoe BHEUIHSS M BHYTPEHHSSI Y()(PEKTUBHOCTD CTpaTeruu?

Paznen 4. KonkypeHTHasi mo3unMsi OpPraHuM3alMM W ee BJUSHHE Ha CcTpaTernveckoe
ylpaBJieHHe.

ook wndE
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Uro Takoe KOHKYPEHTHOE NMPEHMYIIECTBO TOBapa?

Kakue BUIbI KOHKYPEHTHBIX PEUMYIIECTB BBl 3HaeTe?

Kakwue crpareruu co3ianus KOHKYPEHTHBIX TPEUMYIIECTB MOYKHO Ha3BaTh?

UYro takoe nuddepeHnuanus npoaykra?

Kakum 006pa3om MOXKeET ObITh JOCTUTHYTO 1IEHOBOE TPEUMYIIECTBO?

Kakum 00pa3oM KOHKYpPEHTHBIE NPEUMYIECTBA TOBapa BIUSIOT Ha KOHKYPEHTHBIN
ctatyc GpupmbI?

Yro coboii mpencrasiseT y3kas nuddepenmanys?

Kakne wccnemoBanusi moTpeOWTeneld  HEOOXOAMMO  TPOBECTH IS CO3JaHMUS
KOHKYPEHTHBIX TPEUMYIIEeCTB?

Paszpnen S. Buabl crpareruii pasBUTHsS OPraHu3aluu

1.
2.

Kakwue crpareruu pocta Bbl 3HaeTe?
B 4yem otnmuue crpareruii pocta Mexy coooi?



Yro Takoe CTpaTernu KOHIEHTPUPOBAHHOTO pocTa?

Yro mpeacTaBisieT co00i cTpaTerus pa3BUTHsI phIHKA?

B 4yem nmpenmyiiecTBa CTpaTeruu pa3BUTHUS MPOTYKTa?

UYro HEe0OXO0ANMO AJIs YKPETJICHHUS MO3ULIUNA TPOIYKTA HA PhIHKE?

UYTto Takoe HHTErpupPOBaHHBIN pocT?

Yro npezacrasiiseT co00i rOpU30HTANIbHAS U BEpPTUKAJIbHAS UHTETparus?
Uro Takoe oOpaTHasi BepTUKAIbHAs HHTErparus?

0. YUto HeoOXoauMO JIJIst TPOBEICHUSI IPSIMOM UHTETPALTHH?

11. Kak BausieT MHTErpalisl HA KOHKYPEHTHYIO TIO3HINIO (PUPMBI Ha PhIHKE?
12. Yto Ttakoe nuBepcuPUIIMpOBaHHBIA POCT?

13. B xakom ciy4ae ¢pupmMa UCTIONb3YyeT TUBEPCUPUKAIIIO?

14. Kakue crpateruu AuBepcupUKaIMK BbI 3HaETE?

15. Tlo kaum mapaMeTpaM MPOUCXOTUT BEIOOp cTpaTeruu pocra?

HOo~NOO AW

Paznen 6. @opmMupoBaHue U ynpaBJieHHe cTpaTerueil pa3BUTHS OPraHU3aluu
Kak mpoucxoauT opranusanus CTpaTeruuecKoro njiaHupoBaHus?
KakoBbI OCHOBHBIE LM CTPATETUIECKOTO TNIAHUPOBAHMUS?

B yeM oTiMume cTpaTernyeckoro MmiIaHUPOBAHUS U YIIPABIECHUS?
Kak onieHuTh 3()(heKTHBHOCT CTPATErHYECKOTO TUTAHUPOBAHHUS?
Kakue ocHOBHBIE 3Talbl CTPATErMYECKOr0 INIAHUPOBAHUA?
Kaxkue nmokazaTenu UCronb3yroTes Mpy MJIaHUPOBAHUH?

Kak BiusieT miaHupoBaHue Ha CTpaTern4eckuii BbIOOp pupMbl?
Kakas nnpopmanus HeoOxonuma i mporecca IaHUPOBaHUs?
KakoB BTOpO#1 3Tan cTparernyeckoro miaHupoBaHus?

. B uem npenmymiecTBa rmiaHupoBaHus?

. Kakue Buibl n3MeHEHM BO3MOXKHBI B OpraHU3aIuu?

. IloyeMy BO3HHKAET CONPOTUBIICHHE U3MEHEHUAM?

. 1715t yero HeoOXoAMMa MOOHIM3AIMS TOTEHIaIA?

. Kak MOXHO yMEHBIINTH CONMPOTHUBIICHHE U3MEHEHUSIM?

. Kakue crioco6s! pazpenieHust KOHQIUKTOB Bbl 3HaeTe?

. Kak pecypcHblii noTeHInan BIUsSET Ha U3MEHEHUS?

17. Yro Takoe HeM3MeHHOE (PYHKIIMOHUPOBaHHE?

18. YUrto Takoe pamukaibHas TepecTpoika’?

19. B xakoMm ciydyae u3MEHEeHMs KacaloTcs TOJIBKO MepcoHalia OpraHu3anun’?

20. Tlpu xakuX U3MEHEHHSIX 3aTparuBaeTCs OpraHU3alMOHHAs CTPYKTypa?

CoNoOA~WNE
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Konrponupyemsie komnereniuu: OITK-4, TTK-7.
OrneHka KOMIETEHILUH ocyIecTBIseTcs B cooTBeTCTBUM ¢ Tabnuueii 3.
Kpurepun oneHnBaHus:

- OIICHKAa «OTJIMYHO» BBICTABIJIAETCS CTYAEHTY, €CIIM OH IOJIHOCTBIO PacKphIBaeT Mpoliemy,
0003HaUEHHYIO B BOIpPOCE, CIOCOOEH TPaMOTHO apryMEHTHPOBATh U3JIaraéMyl TOUKY 3pEHUs,
XOPOIIO OPUEHTUPYETCS B M3y4aeMOM MaTepuale, ClIoCOOeH MPOBOIUTH CPABHUTEIbHBIN aHAIN3
pa3IMYHbIX UCTOYHHUKOB.

- OLIEHKA «XOPOLIO» BBICTABJIAETCS CTYIEHTY, €CJIU OH B LIEJIOM JIA€T JOCTATOYHO MOJHBIA OTBET
Ha TMOCTaBJIEHHBIA BOIPOC, IPUBOJUT HEOOXOAMMBIE apryMEHTbI, HO MHOTJa 3aTPyAHSETCS B
000CHOBaHMH U3J1araeéMoil TOUKH 3pEHHUS.

- OLEHKAa «yJOBJIETBOPUTEIBLHO» BBICTABIAETCS CTYIEHTY, €CIM OH IIpU OTBETe Ha
MOCTaBJIEHHBI BOIIPOC PacKpbIBAET JIMIIb OTJENIbHBIE ACIEKThl paccMaTpUBaeMoil MpoOieMBbl,



HEJOCTATOYHO XOPOIIO OPUEHTUPYETCS B HM3y4aeMOM MaTepuaie, CIOCOOCH YacTHYHO
apryMeHTHPOBATh CBOIO TOUKY 3PEHHSI, HEJOCTATOUYHO XOPOIIIO 3HAKOM C HCTOUHUKAMH.

- OIICHKA «HEYJOBJIETBOPUTEIHLHO» BBICTABJISETCS CTYJEHTY, €CIIM OH HE MOXKET JIaXKe YACTUYHO
OTBETUTH HA MOCTABJICHHBII BOIPOC, HE OPUEHTUPYETCS B U3y4aeMOM MaTepuaje, He 3HAKOM C
HMCTOYHUKAMU.

KomiuiekT TecTOB (TECTOBBIX 3aJaHU)
no aucuunanHe «CrparernyecKuii MeHeIKMeHT)

Pa3nes 3. AHasm3 cpeabl OpraHu3anum
Bapuanr 1.

Bomnpoc 1.

Kakue cocTapistoniye cpepl OpraHu3aii OTHOCITCS K MAKPOOKPYKEHHIO?
a) TIOCTaBIIUKHU

0) KOHKYPEHTBI

B) COlLlMabHAs COCTABIISIFOIIIAS

') 5KOHOMMYECKasl COCTABIISAIOIIAs

1) TOTPEOUTENH

Bompoc 2.

Kakue cocrapnsomue cpepl OpraHU3alMi OTHOCATCS K HEMOCPEICTBEHHOMY OKPY)KEHHUIO
opranu3anuu’?

a) IoTpeouTENH

0) KOHKYPEHTBI

B) TEXHOJIOTMYECKAsl COCTABIISAIONIAs

') 5KOHOMHYECKAask COCTABIISAIONIAS

1) ppIHOK paOoueil CHIIbI

€) TOCTaBIIHUKHU

Bomnpoc3.

Kakwue cocTaBisitoniyue cpeipl OTHOCATCS K BHYTPEHHEH cpe/ie OpraHu3aniu?
a) MapKETUHT

0) opraHu3alMOHHAas CTPYKTypa

B) NPaBOBasi COCTABJIAIONIAS

I') KOHKYPEHTHI

1) yIIpaBJIeHUE MEPCOHATIOM

Bormpoc 4.

Kakne w3 MeToloB aHamm3a cpeibl OpPraHU3allid WCIOJIB3YIOTCS IS aHalu3a BHYTPEHHEH
cpenbl?

a) SWOT-ananu3

0) PEST-anamu3

B) SNW-anamm3

Bomnpoc 5

Kakas u3 mnepeuncinenHoil wundopmammumu HeoOxoauma ans mnposeneHus SWOT-ananunza
Opranu3anuu’?

a) CWJIbHBIE CTOPOHBI OPTaHU3AIH

0) cmabble CTOPOHBI OpraHU3AINH

B) HEHTpaJbHbIE CTOPOHBI OPraHU3ALUU



') BO3MO>XHOCTH BHEIIHEH Cpe/Ibl
1) YIpO3bl BHEIITHEH CPEIbI

Bompoc 6.

Kakpne wn3 cocTaBiOIIMX BHYTPEHHEH W BHEIIHEW Cpeapl OpraHu3aluy  BIMAKOT Ha
KOHKYPEHTHYIO MO3ULHI0 (prupMbI?

a) (hMHAHCHI OpraHu3aIuu

0) mepcoHa

B) HENOCPEICTBEHHbIE KOHKYPEHTHI

I') HOJUTUYECKAs COCTaBIISIFOILAS

1) COLlMaIbHAsE COCTaBJISIOIIAS

Bomnpoc 7.

Kakne #3 nNEpeyuclieHHBIX COCTaBISIONIUX KOHKYPEHTHOM Cpelbl MPEeACTaBISIOT co0o0it
HarOOJIBIIIYIO YTPO3Y JJIsi OpraHu3aIuu?

a) TOBapbI-3aMEHUTENN

0) MOoTeHLMaIbHbIE KOHKYPEHTBI

B) BHYTPHOTpPACIEBble KOHKYPEHTHI

') KOHKYPEHTHAs CHJjIa MMOCTABIIMKOB

Bompoc 8.

[Tpu nomomu PEST-ananu3a npoBoaAnTCS U3ydeHUE:
a) BHYTPCHHEU CPe/Ibl OpraHu3aIuu

0) BHEIIHEH Cpeibl OpraHU3aIlun

B) BHYTPEHHEW 1 BHELIHEH Cpesibl OpraHu3aluu

Bompoc 9.

Kakue u3 nepeunciieHHbIX (PaKTOPOB OTHOCATCS K yrpo3aM BHEIIHEH cpeibl?
a) HHU3Kas KOMIETEHIIMsI [IepcoHana

0) HaIM4Ke CUIIbHOT'O KOHKYPEHTA Ha PhIHKE

B) IJI0X0€ (PMHAHCOBOE MOJIOKEHHE (PUPMBI

I') IaJIeHUe MOKYIaTeNbCKOM CTOCOOHOCTH HAaceleHus

Bomnpoc 10.

Kakwne u3 nepeunciieHHbIX (PaKTOPOB OTHOCSATCS K CHIIBHBIM CTOPOHAM OpraHU3aIin?
a) MapKeTUHTOBasl MOJIUTHKA

0) cnabasi KOHKYpPEHTHAas TTO3UIIHS

B) MOBBILIEHNE HAJIOTOBBIX CTABOK

T') KBAIH(UIIMPOBAHHBIN MEPCOHAT

1) yCTOHYHBOE (DMHAHCOBOE MOJIOKEHUE

Bomnpoc 11.

B uem cymHocTh cTpaTeruit cokpaiieHus?

[1] eTanbHbIii mIaH IO COKPAIIEHHIO (GUPMBI

[2] Pemenus u neiicTBus, HallpaBJIEHHbIE HA JOCTHKEHHE Lieie pupMbl
[3] Cokpamenune nesrenbHOCTH GUPMBI 10 HEOOXOMMOTO COCTOSHHUS

Bompoc 12.

Ha3oBute camslii IpeAeIbHBIA BAPUAHT CTPATETHH COKPALICHUS?
[1] Cokpamenune nepconana

[2] Coxparnienue moapa3aeieHus

[3] [TosHOE COKpaleHre AeATETEHOCTH (BHPMBI



Bomnpoc 13

B uem 3HaueHHe cokpaiieHus aist GupMbl?

[1] Onpenenser noreHnman GUPMbI

[2] Ompenensier yrpo3sl it GUpMebI

[3] Onpenensier HanpaBiIeHUE JaJbHEUIICH AeSITEIbHOCTH

Bonpoc 14

HazoBuTe cTpareruu coxpamieHus:

[1] JIukBuganusi, CHITUE CIMBOK, COKpAILICHUE
[2] CokparieHue, MHTETpaLus, CIUSIHNAE

[3] CnusiHue, uHTErpanus

Bomnpoc 15

Kakoe cokpamienue Hanbosee NepCreKTUBHO A1t PUPMBbI?
[1] LlenenanpapieHHOE

[2] BeinyxaeHHOE

[3] OnTumansHOE

Bomnpoc 16

B uewm 3akmrouaeTcsi cTpaTerusi CHIXKEHHS U3EPIKEK?

[1] MakcuManbHOE CHUKEHHE 00beMa BBIITYCKa MPOAYKIIUU
[2] MakcuManbHOE CHIDKEHHE U3JEPIKEK

[3] CHuXkeHue TeKyIMX 3aTpar

Bomnpoc 17

B uem cmblcn cTpaTteruil «cokpaeHus»?

[1] T'opu3oHTaANIEHOE WM BEPTUKAIBHOE 0OBETMHCHHE
[2] TIlpoHuKHOBEHHE B APYTUE OTPACIU

[3] BOo3MOXHOCTb EPENUTH HA APYTON PHIHOK

Bompoc 18

Kakyro kateropuio 10JkHa BRIOpaTh prpMa Mpu NPUMEHEHUH COKpAIIeHus?
[1] I'opusoHTanbHast MHTErpaLus

[2] BepTukanbHas MHTErpanus

[3] KonrnomepatuBHas AuBepcupuKanus

Bompoc 19

Kakyto ctpareruto n1omkHa BeIOpaTh cinabast pupMa npu MHTEHCUBHOM POCTE phIHKA?
[1] BepTukanbHas MHTErpanus

[2] 'opusoHTanbHAs MHTErpaLUs

[3] Coxkparienne pacxoioB

Bormpoc 20

B uem cMblcn cTpaTeruu JIOKalIbHOIO COKPALEHUS?
[1] Cokpamienne ogHOTO U3 (PryIHamoB

[2] CoxparieHne HenpuObIIILHOTO POU3BO/ICTBA
[3] O6a oTBeTa BepHBI

Kpurepuu ouenku (B 6anax):



- 5 6aJUIOB BBICTABIIIETCS CTYIEHTY, €CJIM OH MPaBUIBLHO OTBETHII HE MeHee, ueM Ha 90%
BOIIPOCOB TECTA;

- 4 Gayia BBICTaBISIETCS CTYACHTY, €CJIM OH IIPABHIILHO OTBETHII HE MeHee, yeM Ha 60%
BOIIPOCOB TECTA;

- 3 Oajuta BBICTABIISICTCS CTYACHTY, €CIT OH IIPABUIILHO OTBETWII HE MeHee, yeM Ha 40%
BOIIPOCOB TECTA;

- 2 Gayta BBICTABIIACTCS CTYIICHTY, €CJIM OH MIPABUIIBHO OTBETHI MeHee, yeM Ha 40 % Borpocos
TEeCTa;

Bapuanr 2

Bormpoc 1

B dem cymHoCcTh MEHEKMEeHTa?

[1] deranbHbrii utan

[2] Pemrenns u nelicTBYs, HaMpaBJICHHBIC HA JOCTHIKEHUE 11eJIeH (UPMBI
[3] OcHoBHOE cormanbHO-3HaUMMOE (PYHKIIMOHAIBHOE Ha3HAUYCHHE (PHPMbI

Bompoc 2

UYTo nepBUYHO C TOYKU 3PEHHS CHCTEMHOT0 1MoAX0/1a B hupme?
[1] Corpymuuk

[2] Ilogpa3nenenue

[3] ®upma

Bompoc 3

Ouenute nedCTBUE MEHEKEpPa, €CI OH MPUHSI CIEAYIONIYI0 OYEpEeTHOCTh aHaln3a KayecTBa
AJIEMEHTOB CUCTEMBI: 1) mporiecc B cucrteMe; 2) BXOJ B CUCTEMY; 3) CBSI3b C BHELTHEH cpenoi; 4)
BBIXOJI CUCTEMBI.

[1] [IpaBunbHbIE

[2] [Ipuemiiembie

[3] HenpaBuiibHbBIE

Bompoc 4

B yem oTiMune MapKeTHHIOBOIO OAX04a K IPOAYKIIUU OT IPOU3BOJCTBEHHOTO?
[1] B uenTpe BHUMaHU 3aTpaThl

[2] B nenTpe BHUMaHUs IPOU3BOIUTENBHOCTD

[3] B uenTpe BHUMaHUs yIOBIETBOPEHHE TOTPEOUTENS

Bomnpoc 5

Yo Takoe KOHKYPEHTHOE MTPEUMYILECTBO NPoIyKTa?
[1] TIpoaykT HEOOXOAUM MOTPEOUTEITIO

[2] ITponykT Gosee mpuUBIEKaTeIeH

[3] IIponykT HEOOXOMMM U OoJiee IPUBIEKATEIECH

Bomnpoc 6

B 4yem 3HavyeHue BHewHeH cpeabl GupMbl?

[1] Onpenensier moTeHIMAM GUPMBbI

[2] OnpenensieT BO3MOXHOCTH U YIpO3bl A1 PUPMBI
[3] Onpenensier MeCcTONONOKEHHE (PUPMBI

Bomnpoc 7



Yrto Takoe BHYTpEHHSsIs cpeaa GUupMbI?

[1] ITocTaBmIMKH, KOHKYPEHTHI, MOKYyIATEIN

[2] [Tepconan, mpou3BOJACTBO, (PMHAHCHI, OPTraHU3AIIMOHHAS KYJIbTYpa
[3] PeiHOK pabGoueli CHJIbl, KOHTAKTHBIC ayTUTOPUHU

Bomnpoc 8

Kak BbI MOHMMaeTe MUCCHIO (PUPMBI?
[1] CmbIca cymniecTBOBaHUS

[2] ony4enue npuObLTH

[3] Opranuzanms pabo4nx MecT

Bonpoc 9

B uewm 3akitouaercs nenb Gupmol?

[1] MakcuManpHOE yBETUUEHHE TPUOBLITH
[2] MakcuManbHOE CHMKEHHE U3IEPIKEK
[3] YBenuuenue oobeMa peanu3anuu

Bomnpoc 10

B uem cmblca cTpaTeruil «<KOHLUEHTPALUN»?

[1] T'opu3oHTaAIbBHOE WIIM BEPTUKAIBHOE 0OBCTMHCHHE

[2] TIlpoHuKHOBEHHE B APYTUE OTPACIU

[3] Ycunenue no3uumu, co3JaHue HOBOTO MPOJIYKTa, OCBOCHHE HOBOI'O PhIHKA

Bomnpoc 11

Kakyro kareropuro 10mKHa BEIOpATh GupMa-ITuaep MPH HHTEHCUBHOM POCTE PHIHKA?
[1] I'opusoHTaibHAsE UHTETPALIUS

[2] BepTukanbHas MHTErpanus

[3] KonrnmomeparuBHas quBepcUbUKaIUS

Bomnpoc 12

Kakyto crpareruto nomkHa BeIOpaTh cinadast pupMa npyu HHTEHCUBHOM POCTE phIHKA?
[1] BepTukanpHas uHTErpanus

[2] 'opusoHTanbHAs MHTErpaLUs

[3] Cokpartienune pacxomos

Bonpoc 13

B uem cmbIc cTpaTernueckoro KOHTpOs?

[1] Kontponb kauecTBa paboThI

[2] KoHTpob paBUIBHOCTH BBIIOJIHEHUS CTPATETHH

[3] YTOuHEHHE TOTO, IPUBEIET JIU pealn3alusl CTPATETUN K JOCTUKEHHIO L1EIIN

Bomnpoc 14

UeMm xapakTepu3yeTcs IOCTHHYCTPUATBHBIN TAll Pa3BUTHS yIIPABICHUS?
[1] IHTEeHCUBHBII pOCT NPOU3BOACTBA MPOAYKIIUU

[2] [IpennoskeHue u Crpoc ypaBHOBEIIEHbI

[3] YcnoxHMIACh CTPYKTYpa KOHKYPEHIIUU

Bompoc 15

Kakoli BuJi KOHKypeHIIMH HanboJiee cloxeH?
[1] IIpenmeTHbIit

[2] [TapameTpuueckuii

[3] ®yHKIIMOHATBHBIH



Bomnpoc 16

Uro cocTaBisieT HEMOCPECTBEHHOE OKpYKeHUe (pupmbl?

[1] TlocTaBmKUKH, KOHKYPEHTBI, TOTPEOUTEH

[2] HayuHO-TeXHMYECKUI ITPOrpecc, 3KOJIOTUs, COLUaIbHAs cpesia
[3] Ilepconan, pecypchl, KylabTypa OpraHu3aluu

Bonpoc 17

KakoBa 3a1a4a MeHeKMEHTa (UPMBI TIPU ONIPECIICHUH €€ 1eTH?
[1] BbIABUTSH 11€J1b BIAACIIBIEB

[2] BbIABUTB 11€NIM BCEX TPYII BIMSIHUS

[3] BeIsSBUT U COMU3UTH 1EIH BCEX TPYIIT BIUSHHS

Bomnpoc 18

B uem cmblic nocTpoeHus nepesa Lesnei?

[1] OnpenenuTs CTPaTETHYECKYIO 11eTb (PUPMBI

[2] OnpenenuTs Leau noApa3aeaeHus: GUPMbI

[3] BoipaGoTaTh OpUEHTHUPHI 7S KaXKA0T0 UCTIOTHUTENS, Opa3AeiaeH s U GUPMBI B LIETIOM

Bomnpoc 19

Ecnu neiictBus (pupMbl CBSI3aHBI ¢ DKCIIAHCHEH, KAKHX IIeJIe pOcTa OHA MPUCPKUBACTCS?
[1] Cokpamenus

[2] BeicTporo pocra

[3] CraGunbHOrO pocTa

Bomnpoc 20

Urto 03Ha4YaeT COBMECTUMOCTD LIE€JIei?

[1] OTBeuaeT uHTEpECaM BIIaJEIbLEB, IEPCOHATIA

[2] Llenn coBMECTUMBI C BOZMOXHOCTSIMU (DUPMBI

[3]KpaTkocpodHbIe 11eTi COOTBETCTBYIOT JOJATOCPOYHBIM, IIENTU HE MPOTUBOPEUAT APYT APYTY

Bomnpoc 21

Kakyto crpareruto nomkHa BbIOpaTh pUpMa-iuaep Npu MeAJICHHOM POCTE phIHKA?
[1] KonrnomepaTtusHas auBepcudukanys

[2] Coxkparienne pacxoi0B

[3] JIukBupanus

Bomnpoc 22

B uem cmblcn cTpaTeruu HIEHTPUPOBAHHON TUBEpCUDUKAITII?

[1] ITpou3BOJACTBO AOMOIHUTENBHOM MPOAYKIIMH HA 0a3e OCHOBHBIX TEXHOJOTHI
[2] [Ipon3BOICTBO TEXHOIOTUUECKH HECBSI3aHHOW COMYTCTBYIOIIEH MPOAYKIIMH
[3] [Ipon3BOACTBO NPOITYKIIMHU B HOBBIX OTPACIISIX

Bompoc 23

Kak BbI mOHMMaeTe KOHKYPEHTHOE MTPEUMYIIECTBO?
[1] Boicokoe kauecTBO MpOIyKTa

[2] Hu3kas nieHa mpoaykTa

[3] CooTHOLIEHNE KayeCTBa U LIEHBI TPOLYKTa

Bompoc 24
Yto cocTaBisieT MakKpoOOKpykeHre Gpupmbl?
[1] ITocTaBmuKH, KOHKYPEHTHI, TIOTpEOUTENN



a)
0)
B)

a)
0)
B)
r)

[2] CounanbHbIi, SKOHOMUYECKHUH, TOTUTUYECKHA (haKTOPHI
[3] [lepcoHan, MEHEIKMEHT, KyJIbTypa OpraHu3aluu

Kontpommpyemsie komnerenmnun: OITK-4, TTK-7.
OrnieHKa KOMIIETEHIIMNA OCYIIECTBIISETCA B COOTBETCTBUM ¢ Tabnuieit 3.

Kpurepuu ouenku (B 6anax):

- 5 6aJI0B BBICTABISETCS CTY/ICHTY, €CJIM OH IPaBHIIBHO OTBETHII HE MeHee, ueM Ha 90%
BOIIPOCOB TECTA;

- 4 Ganya BBICTABISIETCS CTY/JCHTY, €CIIM OH NPaBHIBHO OTBETHII HE MeHee, 4eM Ha 60%
BOIIPOCOB TECTA;

- 3 Gasta BBICTABIISICTCS CTYICHTY, €CIIM OH MPAaBHJIHO OTBETWII He MeHee, yeM Ha 40%
BOIIPOCOB TECTA;

- 2 dajta BBICTABIAETCS CTYACHTY, €CJIM OH IIPaBUJIbHO OTBETUJI MECHEC, YEM Ha 40 % BOIIPpOCOB

TECTa;
TecTpl mo qucHuIUIMHe «CTpaTernyecKuii MeHeIKMeH T

1. BapuanTamMu KOPNOPaTUBHOI0 CTPATErH4ecKoro noprdesis He ABJISAIOTCH:

noptdenb MpUOBbLIH.

cOaaHCUPOBaHHBIN OPTHETD.

nopr¢eb HHBECTHIHIA.

nopt¢ens pocra.

2. B kakuX oTpac/siX He PeaiM3ylTcs 1J100aJIbHbIe CTPATErHM:

ceJIbCKOe X039 CTBO.

yacoBasi IPOMBIIIJICHHOCTb.

AIIEKTPOHUKA.

aBUACTPOCHHE.

3. YUTO JIeKMT B OCHOBE MOCTPOEHHUS MATPHUYHBIX MO/IeJIeN:

HOpMa MPUOBLIH.

0COOEHHOCTH BBINYCKAeMOM NPOAYKIHH.

(buHaHCOBbBIE OTOKHU.

ACCOPTUMEHT MPOTYKIIHHI

4. T'no6ajabHasi cTpaTerusi 0CHOBaHA Ha:

CTAHAAPTH3ALUM TOBAPA M HCNOJb30BAHUM MEKIYHAPOAHOI0 MapPKeTHHIA.

CTaHJapTHU3aLMU TOBapa.

OTpAacCIEBOM CTPATETUU.

CTpaTeruy BHEIIHE3IKOHOMHUUYECKOU JI€ATEIbHOCTH.

5. YTo AABJISIeTCSI OCHOBOM CTPATEern4ecKoro NJaHUPOBAHMSA:

yuyeT TeHJIeHIUH Pa3BUTHS PbIHKA M BHEIIHEH Cpe/bl B IeJI0OM.

IIPEABUICHUE BO3ZMOKHOCTEM.

KOHTPOJIb OTKJIOHEHUH.

AHaJIM3 BHEIIHEH Cpebl

6. Moaeabr Bocronckoii koHcyabTaTuBHOil rpynnsl (BKI') mosker mcenoab3oBaTbes Ais

¢popmupoBaHus:

KOHKYPEHTHOM CTpaTeruu pUpMbl.

nopr¢enbHOM cTpaTeruu pupmsbl.

(GyHKUIMOHATBHOM cTpaTeruu GUpPMBI.

MIAOHEPCKOMN CTpaTeruu

7. JJIeMeHTAMHU CTPATernYecKoro nJaaHa He sIBJISIOTCS:
IUIaH ITPOU3BOJICTBA.

WHBECTHIIMOHHBIN IJIAH.

MapKETHHI'OBBIH IUIAH.

(MHAHCOBBIH IJIaH.



a)
0)
B)
r)

a)
0)

B)
r)

8. KoMy J1ierye moKMHYTh OTPacCJib:

0e3paszInyHoO.

¢upmam, 06J1a1AI0IMHUM CHENHATH3NPOBAHHBIMH AKTHBaAMM.
bupmam, 00Ia1aI0NIMM YHUBEPCATbHBIMHI aKTUBAMH.

dupmam, 001a1aI0IIMM MaTepPHATIHLHBIMU AKTHBAMHU.

9. lox opraHM3anMOHHON MAPATUTMON IOHUMAETCSI:
MpeJICTaBICHUE 00 OpraHu3aIuy B OyIyIIeM.

MCUXO0JIOTHYECKHH 00pa3 OpraHu3anuu, yCTOMYMBAasi NMPUBBIYKA OMNpeaeJeHHbIM 00pa3om

AYyMaTh H /1eiiCTBOBATh B COOTBETCTBHHU C HUM.

Ha0Op BapUaHTOB Pa3BUTUS OPTaHU3ALMU B IEPCIEKTHBE.
TEOPETHYECKask KOHLEIINS U3YUYEHUsI OPTaHU3aLUU U €€ OKPYKCHUS.
10. Io3MMOHHBIMH CTPATETHSIMH PBIHOYHOIO JIHAePa MOTYT ObITh:
UTHOPUPOBAHHE CIIA0BIX COTEPHUKOB.

CO31aHHE HOBBIX KOHKYPEHTHBIX IIPEUMYLIECTB.

YKpeIieHHe NO3ULHNI Ha CylIeCTBYIOIIMX PbIHKAX.

3aIlyTHBAHHUE COINIEPHUKOB.

11. OcHoBoii ctparerun 1u¢gepeHINANN ABISAIOTCH:

BBICOKOE Ka4€CTBO TOBAPOB U YCIIYT.

YHHKAJIbHOCTH NPOAYKINH, IPU3HAHHAS NOKYNaTeIsIMH.
3HAYUTENIBbHOE Pa3HOOOpa3ue MPOAYKIUH.

MHTEHCHBHAsI peKjlaMa HOBUHOK

12. Tlox nudppepeHnmanmeid MIOHUMAETCHA:

CIOCOOHOCTH YI0BJIETBOPATH 0cO0bIe MOTPEOHOCTH NMOKyNaTeJIeH.

YBCIUUYCHUC pa3H006pa3I/I;1 YCHOBI/Iﬁ U pE3yJjIbTaTOB HpOHBBOHCTBCHHOﬁ U COBITOBOH

JESITEIIbHOCTH.

pa3paboTKa, MPOMU3BOACTBO M COBIT TOBapoB Oojee 3PHEKTUBHBIMU CIIOCOOAMH,
KOHKYPEHTBI.

YBEJIMYEHUE HOMEHKIIATYPhI

13. Cnoco0bI peanu3anuu cTpaTeruu 6osee rjyooKoro npOHNKHOBEHHUS HA PHIHOK:
MIPUBJICYCHHE HOBBIX KJIMEHTOB.

MOMCK HOBBIX METO/I0B H KAHAJIOB cObITA.

ONTUMM3AIIHS CTPYKTYPBHI PHIHKA.

TIOVCK HOBBIX IyTEH MCIOJIB30BAHUS TOBAPA.

14. T''1aBHBIMY NPUYMHAMH CTPATerH4eCKUX Npeodpa3oBaHMii sIBJIAIOTCS:

NPHUXO0/l HOBOI0 BbICIIIET0 PYKOBO/JCTBA.

HACTYIJICHHE TEXHOJOTHUECKUX Pa3pbhIBOB.

OTCYTCTBHUE €MHOH IMO3UINH Y aKIIMOHEPOB KOMITAHUH.

TPYAOBbIE KOH(IHUKTHI.

15. Yto siBasieTcsi 6apbepoM /1 NPOHMKHOBEHHS B OTPAC/Ib HOBBIX MPOU3BOAUTEJIEH:
3aKOHOJATEeNbHBIE OTPAaHNYCHUS.

BCe NepevyucieHHoe.

6oJiee HU3KUE U3/IEPIKKU AEHCTBYIOLIUX B OTPACIH KOMIIAHUH.

MATEHTHI U JIUICH3HH.

16. Kakue Tunbl noapasaesieHuil NPUHOCAT (pUPMe MAKCUMAJIbHbIE YHCTbIE J0X0/bI:
«10MHbIE KOPOBBD».

«3BE3BI.

«cobaKm».

«TPYIHBIEC JETH»

17. CTparerusi nocjeaoBaTeJisi 3a JIMJAePOM NMPeAINOJaraeT B epByIo ouepe/b:

aTaKy Ha Juzepa.

BHEJIPEHUE UHHOBALIAM.

3alMTY CBOEH J0/IM PBIHKA.



MOBBIIIICHIE HHTEHCUBHOCTH KOHKYPEHTHOUW OOpPHOBI.
18. CTparerusi BepTUKAJIbHOI HHTETPAIMH MOKET MPeANoJIaraTh:
00BEIMHEHNE YACTHBIX U TOCYJAPCTBEHHBIX MPEATPHUSITHIA.

o0beMHEeHNe TpPeINPUSTHI, 3aHUMAIOIIUX CMEKHbIE CTYNEeHbKH TMPOU3BOJACTBEHHOM

LeNOoYKH.

00BeAMHEHNE MEJIKUX U KPYITHBIX MPEINPUSTHIA.

00BeIMHEHNE TIPEIPUATHIA Pa3HBIX Chep AEATSIHHOCTH.

19. IIpumepsl peajiM3alMi CTPATErHU CBA3AHHOI TOPU30HTAIBHOM HHTErpaluu:
npuodperenue «CeBepcTanbioy» aBTOMOOMIbHOTO 3aBoAa ['A3.

npuodpereHue aBTOMOOMJIbHBIM KOHIIEPHOM «DosibKkeBaren» 3asoaoB «llIkoxa».
npuodperenue komnanuein «JIykoim» cetu 3anpasok B CHIA.

Bce oTBeThbI BEpHBI.

20. Ctparerun (pupM, HrPAKOIIUX BTOPbIE POJIM:

MOTYT NPUMHIMIHAIBLHO PAa3/IM4YaThCs.

OJIHOTHUITHBI.

MOTYT HE IPUHILUIINATBHO OTINYATHCS

HE OJIHOTHUITHBI

21. ®uHAHCOBO-NIPOMBIILIEHHBIE TPYNIBI ABJISIOTCH 00beIUHEHUSIMU:
CMENIAaHHOT'0 THIIA.

TOPU30HTAILHOTO THIIA.

BEPTUKAJIBHOTO THUIIA.

MatpuyHoro Tuma.

22. dupma, KeJawasi BLIATH HA MUPOBOI PHIHOK €O CBOEii MPOAYKI[HEH:
MBITAETCS CO3/1aTh MEXIYHAPOIHBIN allbsHC.

JIeJIaeT 3TO cpasy.

cHAYyajla pa3BUBAaeT NPOU3BOACTBO /0 HY:KHOIO YPOBHS BHYTPH CTPaHbl,
OCYylIeCTBJIsIeT BHEIIHUI MPOPBIB.

BCE OTBETHI BEPHBI.

23. Ilepexoj Kk cTpaTern4ecKOMy IJIAHUPOBAHUIO MPOU3OIIIEN:

B 1950-60-¢ rr.

B 1930-40-¢ rr.

B 1970-80-e rr.

2000-tT.

24. CTparerus JIniepcTBa 10 U3/IeP:KKAM HalleJIeHa Ha:

CO3/1aHH€ OJIaroNpPUSATHOIO UMHUKA OpraHU3aLUH.

o0ecnieueHue 0os1ee HU3KUX U3/IEPKEK HA TOBAP MO CPABHEHHUIO ¢ KOHKYPEHTAMM.
MOBBILICHUE BO3HATPAKICHUS MIEpCOHANIA.

a 3aTreM

MMpUAaHUC TOBAPY CBOI>'ICTB, BAKHBIX UL IMOKYIATCIIA U OTIIMYAOIIUX €TO OT KOHKYPCHTHBIX.

25. @okycupoBaHUE 03HAYAET PeaJH3aIUI0 HA PHIHOYHOM CerMeHTe:
TOJILKO cTpaTeruu auddepeHuanmu.

00enx cTpaTeruii OJHOBPEMEHHO.

TOJIBKO CTPATErMH HU3KUX U3/IEPIKEK.

JI1000# M3 IBYX CTpaTeruii.

Bonpoc 26. B kakux oTpacjsix octpee KOHKYpPEHIU:
3peIbIX.

Pa3sBHBAKOIINXCH.

B OTPACIISIX, MEPEKUBAIOLINX CHAJI.

3apO’KTAOLIUXCS.

27. O0bexkTOM cTpaTerun (POKYCHPOBAHMS SIBJISIETCS:
PBIHOYHBIH CEIrMEHT.

PBIHOK B LIEJIOM.

0Tpacilb.



HapOJHOE XO35ICTBO.

28. UTo JIeXKUT B OCHOBE KOHIJIOMEPATHOI HHTErpalum:

eINHOE yIIpaBJieHHe:

00IIHOCTh (DUHAHCOB.

OJIM30CTh TEXHOJOTHIA OTIACNBHBIX (hUpMm.

OTHOUIEHUSI COOCTBEHHOCTH.

29. ITo3UIHOHHBIMY CTPATErUSIMH (PUPM, HAXOAAIIUMUCS HA BTOPBIX POJISX, MOTYT OBITh:
0TKa3 0T KOHKYPECHIMH U YXO/ B PbIHOYHYIO HHUIILY.

arpeccUBHOE IIpeCIe0BaHNE JIUIEPA.

u30eskaHue NPAMOIi KOHKYPEHIMHU C JIUIEPOM.

UTHOPUPOBAHUE JIHJIEpa.

30. IIpeanochbliIKaMHu 1J100aJIU3aAUMH SIBJISIIOTCSI:

BO3MOXKHOCTH JIOOUTHCS TTI00ATBHOM SKOHOMHHU Ha M3CPKKAX MPOU3BOJICTBA.

CXOJIHBIE 3aIIPOChI MOTPEOUTENIeH Pa3HBIX CTPaH.

MEKTYHAPOIHASI IKOHOMMYECKAsi MHTerpamusi.

OTMEHA BH30BbIX PE:KHMOB B 00JIbIIMHCTBE IOCYIaPCTB.

31. CTpaTerusi HHTerpaliMOHHOI0 POCTA MPeANoJaraer:

peanu3anrio HOBOW MPOAYKIIMH HA HOBBIX PbIHKAX.

pa3BUTHE TIPOIYKTA.

peanu3alnio TEXHOJIOTMYECKH HOBOM IPOAYKIMU Ha CYIIECTBYIOIIEM PHIHKE.

YCTAaHOBJIeHHE KOHTPOJISI HA/l MOCTABIIUKAMM U MOKYNATEJIAIMH.

32. CTparerusi OpraHu3amnum 3T0:

JIEATEIIbHOCTh OPTaHU3ALMKU B ONIPEAEIEHHON CTPATErHYECKON 30HE X03CTBOBAHMUS;
MPaKTUYECKOE UCIIOJIb30BAHNE METOA0JIOTUH CTPATETMUECKOr0 YIIPaBICHNUS;

reHepajibHbI IUIAH JeHCTBUH, ONpeaesONUil NMPUOPHUTETHI CTPATErHYecKHX 3ajaady,
pecypchl U MOCJIe10BATEIbHOCTD 1IATOB 110 JOCTHKEHUIO CTPaTerH4ecKuX 1eJiei;
obecrieueHUe BBIPAOOTKM JEHUCTBUM IS JIOCTMDKCHHS 1€l OpraHu3alli W CO3JaHue
YIPABJICHUYECKUX MEXAHU3MOB pPeaIn3alluy ITUX JECHCTBUN Yepe3 CUCTEMY IIAHOB.

33.CTtparerusi ynpapJieHHsI NEPCOHAJIOM OPraHU3alMH, NMPOU3BOJACTBOM, (PMHAHCAMHU H
cTpaTeruu B JAPyrux cgepax aesTeIbHOCTH ITO:

a) pyHKIMOHANbHAS CTPATErus

0) OuzHec-cTpaTerus

B) KOPNOPAaTUBHAA CTPAaTerust

r)cTparerus

34.I'eHepajbHbI NJIAH JeCTBUI, onpeae/silOIIMA MPUOPUTETHI CTPATErHYecKuXx 3aaad,
pecypchl U HOCJIeI0BATEILHOCTD IAT0B M0 J0CTH/KEHUIO CTPATErHYEeCKUX LeJied — ITo:

a) GyHKIIMOHATbHAS CTPATEeTUs

0) 6busHec-cTpaTerus

B) KOpPIIOpAaTUBHAs CTPATEr st

r)CTpaTerus

35.Crparerusi opraHm3aluM B ONpeJeJeHHOH CTPaTern4ecKoil 30He XO0351iiCTBOBAHUS
(ompeneeHHbI CerMEHT PbIHKA) — 3TO:

a) pyHKIIMOHANbHAS CTPATET s

0) 6uzHec-cTpaTerus

B) KOPNOPAaTUBHAA CTpaTerust

T) cTpaTerus

36. Crparerusi mnoapasjiejieHHsi 10 NPOU3BOJACTBY OBITOBBIX  XO0JIOAHJIbHUKOB
MHOI'00TPAC/JIeBOH YJIEKTPOTEXHNYECKON OPraHu3alu — 3T0:



a)
0)

r)

a)
0)
B)
r)

a)
0)
B)
r)

a)
0)
B)
r)

a) pyHKIIMOHAIBHAS CTPATET s
0) OM3Hec-cTpaTerusi

B) KOPIIOpATHUBHAS CTpATErUsl
') CTpaTerus

37. Kak Ha3piBaeTcsl JAaHHBIH 3Tam B Pa3sBUTHH METOJA0JOTMH CTPATErHyeckoro
yhnpaBJieHHsI: «peaKTHMBHasi ajanTtaunusi, KoTopass Hau0ojiee ecTeCTBeHHAa s
OpraHu3anum, HO TpedyeT MHOr0 BpeMeHHM HAa O0CO3HAaHHEe HEeU30e;KHOCTH H3MeHEeHU,
BbIPA00OTKY HOBOIi CTPATEruy M aaANTANUIO K Hel CHCTEMbI»:

JIOJITOCPOYHOE TIJITAHUPOBAHUE

YIpaBJICHUE HA OCHOBC KOHTPOJIA 3a UCIIOJTHCHUEM

yIpaBJICHUE HAa OCHOBE MPEABUICHUS N3MEHEHUH

ynpasJjieHHue Ha OCHOBeE THOKHMX JIKCTPEHHBIX peuieHui

38. Kak Ha3piBaeTcsi /[aHHBIH 3Tanm B Pa3BUTHM METOJ0JIOTHH CTPATerHveckoro
yHNpaBJIeHHsI: «KHAYAJIM BO3HUKATh HEOKHIAaHHbIE SIBJIEHUSI U TeMIl U3MeHEeHU yCKOpHJICs,
0THAKO He HACTOJIbKO, YTOOBI HeJIb3sl ObLJI0 BOBPeMsI MPeIyCMOTPeTh Oyylue TeHaeHIIHH
U OnpedejuTh PeaKUUi) HAa HHUX NyTeM BbIPA0OTKH COOTBETCTBYH Ieil cTpaTerum
(cTparernyeckoe NJIAHUPOBAHME)»

JIOJITOCPOYHOE TIJIAHUPOBAHUE

yIIpaBJICHUE HA OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

ynpaBJieHHe HA OCHOBe NpeABUIeHUs] U3MEeHeHU it

yIpaBieHHEe Ha OCHOBE THOKHMX IKCTPEHHBIX pPeleHU

39. Kak Ha3piBaeTcsi [aHHBIH 3Talml B Pa3BUTHH METOJ0JIOTHH CTPATerHveckoro
YIpaBJIeHHS: «CKJIAABIBAETCA B HACTOfIIee BPeMs, B YCJIOBHAX, KOI/Ia MHOIHe Ba’KHBIE
3aJla4yd  BO3HMKAKT HACTOJbKO CTPEMHTEJbHO, 4YTO HX HEBO3MOKHO BOBpeMs
NMpeayCcMOTpeTh (CTpaTeruveckoe ynpapJjeHue B peaJibHOM MaciuTade BpeMeHu)»
JOJITCOCPOYHOE TIJIAHUPOBAHUE

ynpaBJieHHe HA OCHOBe KOHTPOJIsI 32 HCIIOJIHEHUEM

yIpaBJIeHHE Ha OCHOBE MPEIBUACHUS U3MEHEHU

yIIpaBJICHUE HA OCHOBE THOKUX SKCTPEHHBIX PEIICHUMA

40. Ecam Oyaymee MoeT ObITh MPeACKA3aHO MyTeM J3KCTPANOJISALMH HCTOPHYECKH
CJI0KMBIIMXCS TeHAEHUMIT pocTa, TO 3TO:

CTpaTEerHueCcKOe TUIAHUPOBAHHE

CPEIHECPOYHOE MJIAHUPOBAHUE

J10JITOCPOYHOE INIAHUPOBAHUE

JIpYrou OTBET

41. Ecain Ba:kHOe MeCTO OTBOAUTCS aHAJM3Y NEePCHeKTHB OPraHu3aluu, 3ajaqyeil KOTOpPoOro
ABJIAETCH BBISICHEHHE TeX TEHJACHIMI, OIACHOCTeHl, BO3MOKHOCTEH, a TaKiKe OTAeIbHBIX
Ype3BbIYAHHBIX CUTYalHi, KOTOPbIe CIIOCOOHBbI U3MEHHMTh CJIOKMBILMECS TEHACHLMH, TO
ITO:

cTparern4yeckoe NJIaHMpPoOBaHHUe

CPEIHECPOYHOE IIJIaHUPOBAHUE

JOJIrOCPOYHOE TUTAHUPOBAHKE

JApYrou OTBET
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r)
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B)
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42.9BOJIOIMOHHOE Pa3BUTHE U3 CTPATErHYeCKOro IJIAHUPOBAHMS, KOTOpPOE COCTABJISIET
ero CyI{HOCTHYI0 OCHOBY, 3TO:

CTpaTeruyeckoe MmiaHuPOBaHUE

CPEIHECPOYHOE INIAHUPOBAHUE

JOJITOCPOYHOE TUIAHUPOBAHHE

cTparernyeckoe ynpasjeHue

43. Pe3yabTaT aHAIM3a CWIBHBIX U CJ1a0bIX CTOPOH OPraHU3ALMHU, 4 TAKMKEe OINpeaeIeHus
BO3MOSKHOCTEN M NPensATCTBUH ee pa3BUTHS, ITO:

CTpaTernyeckoe MmiIaHupPOBaHUE

CTpaTerus

CBOT - anaau3

CTpaTernyeckoe yrnpaBlieHHE

44. 3apaHee CIVIAHMPOBAHHASI PeaKUMsl OPraHM3allMM HA W3MEHEHUS] BHELIHEH cpeabl —
ITO:

a) CTpaTeruvyecKkoe MIaHupOBaHHE

0) cTparerus

B) CBOT — ananu3

') CTPaTEruuecKoe yrnpaBacHUe

45. KTo0 cuurtaer, 4To cTpaTerus JA0JKHA: COAEPKATH SICHbIE LEJIU, JOCTHKEHHE KOTOPBIX
SIBJIAIETCH PpelalmuM UIA 001ero mucxoaa Jeja; MNOAJepKUBATH HHHULIHMATHBY;
KOHUEHTPUPOBATH IIaBHbIE YCUJIUS B HY’KHOE BPeMsl B HY>KHOM MecCTe; Npe1ycMaTpuBaTh
TaKyl I'M0KOCTh MOBeIeHUs, YTOObI HCIO0/b30BATH MUHMMYM PeCYPCOB JJIsl JOCTHKECHUS
MAKCUMAJIBHOTO  pe3yJjbTara;  0003HAYaTh  CKOOPJAMHUPOBAHHOE  PYKOBOACTBO;
NMpeAnoJiaraTb KOPPEKTHOe pacnucaHue [JeicTBHil; o0ecreYyuBaTh TapaHTHPOBAHHbIE
pecypcebi?

Munnebepr

KBun

[Toprep

MaxkKunceit

46. KTo cuuMTaer, 4To CTpaTerusi 3TO: cTpaTreruss — IJIaH [AeWCTBHIi; cTpaTerusi —
NMPUKPBbITHE, T.€. 1eHCTBUS, HAIleJIEHHbIE HA TO, YTOObI EPEXUTPUTH CBOMX NPOTUBHUKOB;
cTpaTeruss — MOPSIAOK JedcTBHid, T.e. MJaH MOXKeT ObITh HepeaJn3yeM, HO MOPSIA0K
AelcTBUI J0J5KeH ObITH o0ecrnedyeH B JIlOOOM cjy4yae; cTpaTreruss — TMO3UIHSA B
OKpYy:Kawllel cpejae, T.e. CBSI3b CO CBOMM OKpPY:Ke€HHeM; CTpaTerusi — nepcneKkTuBa, T.e.
BH/ICHUE TOT'0 COCTOSIHUSI, K KOTOPOMY HAa/10 CTPeMUThCs?

Munuedepr

Ksun

IToptep

MaxkKuHceit

47. YTo 370 32 onpeejieHHe CTPATErH4eCKOro MEHEIKMEHTA: «BbIpaKeHHe 1eJIH, KOTOpoe
MO3BOJISIeT JIETKO OTJIMYUTDH JaAHHBIH OU3Hec OT APYruxX NoJ00HBIX eMy pUpPM»:

MIOTEHIUA

cueHa

LIEJIEBbIE YCTAHOBKU
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B)
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a)
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r)
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MHUCCHUA

48.Y1o0 3710 32 onpee/ieHHe CTPATErN4€CKOr0 MEeHeIXKMEHTA: «10Jr0CPOYHbIe Pe3yJIbTAThI,
KOTOpbI€ CTPEMHUTCS IOCTHYb OPraHU3aIMsA I OCYLIECTBJIEHUS CBOECH MUCCHM»:
MMOTEHIIAN

clieHa

1eJieBble YCTAHOBKH

MUCCHS

49.Yt1o0 3T0 32 omnpejaejieHHe CTPATErMYECKOr0 MEHEeIKMEHTA: «KUCTOYHUK (opMuUpOBaHMS
KOHKYPEHTHOTI'0 MPEeUMYIeCTBA OPraHu3alum»:

NOTEeHIHAJ

cleHa

1[EJIEBbIE YCTAaHOBKHU

MuUcCcus

50. Yro 310 3a ompenejieHHe CTPATErHYeCKOr0 MeEHEM)KMEHTAa: «ImapaMeTpbl OTpacJeii,
PHIHKOB M MaKpocpena Ou3Heca»:

IHoTCHIMaJI

cleHa

ICJICBBIC YCTAHOBKU

MHCCHS

51. Yto 310 3a ompeneeHne: «KOMILIEKC He TOJbKO CTPAaTern4yecKHX yNpaBJjieHYECKUX
penleHunii, onpeaessIIOIINX J0JIrOBPeMEHHOE PA3BUTHE OPraHM3aliH, HO M KOHKPETHBIX
JAeiicTBHii, o0ecnmeyHBAOIIUX OBLICTPOE pearupoBaHHe MNpPeANPHITHS HA H3MeHeHHe
BHEIIHEl KOHBIOHKTYPbI, KOTOpPOE€ MOXKeT TMoBJeYb 3a €000l He00X0AMMOCTh
CTpPaTernyeckoro MaHeBpa, MepecMOTP Lejeil 1 KOPPEKTHPOBKY 00IEro HAanpaBJIeHUS
pa3BUTHU?

cTparernvyeckoe NJIaHMPOBaHHE

cTparerus

CTpaTEeru4eCcKuil MEHEIPKMEHT

CTpaTernyecKkoe ypaBIeHUE

52. Yto 310 32 ompeneieHHe CTPATErHYeCKOro MeEHEMKMEHTA: «IpoIecc, MOCPeICTBOM
KOTOPOT0 OCYILIECTBJISIETCS B3aUMO/IeliCTBHE OPTAHU3ALMH € €€ OKPY:KeHHeM»:
CTpaTernvecKoe MIaHuPOBaHUE

cTparerus

cTpaTern4ecKuii MeHeIKMEeHT

CTpaTern4ecKoe ynpaBieHUe

53.Ctparerudeckoe ymnpapjieHHe — 3JTO0 YHNpaBjeHHWe B COHMUAIbHO-IKOHOMHYECKHX
CHCTEMAX, I/ie BbIAECJISIOTCS (PYHKIMOHAJIbHASL, POIECCHAS U JIeMEHTHas1 cTOPOHbL. Ecimn
«ynpaBJ/ieHHe PaccMaTPUBAETCsl KAK COBOKYNMHOCTH BH/IOB /I€ATEJIbHOCTH, HANIPABJIEHHBIX
HAa JIOCTH2KEHHE ONpe/IeIEHHBIX Pe3yJbTAaTOBY», TO KAKasi 3TO CTOPOHA YIIPABJICHHUSA:
pyHkumoHanbHas

npoleccHas

AJIIEMEHTHAs

Jpyrasi CTOpoHa



a)
0)

r)

a)
0)

B)

54. Crparernueckoe ynpaBjieHHe — 3TO YyHOpaBjeHHe B COHMHAIbHO-IKOHOMHYECKHX
cHCTeMax, Ije BbIAeJISIOTCS (PYHKIMOHAJIbHASI, MPOIeCCHAS U JIeMEHTHas1 cTOpPoHbI. Ecimn
«B €& paMKax YymnpaBjieHHe PpaccMATPHUBAaeTCsl KaK /eHCTBHS 1O BbISIBJEHUIO M
pa3pelieHUI0 NnpoodJieM, T.e. MPOLECC MOATOTOBKU M NMPUHATHUS pPellleHHiD», TO Kakas 3TO
CTOPOHA YIPaBJIeHHSI:

GbyHKIIMOHATBHAS

npoueccHast

AJIEeMEHTHast

Jpyrasi CTOpoHa

55. Crpareruueckoe ynpaBjleHHe — 3TO YyHOpaBjieHHe B COIHAJIbHO-IKOHOMHYECKHX
CHCTEMAX, I/ie BbIAeJAsI0Tc GyHKIMOHAIbHAS, POLECCHAS] M 3JIeMEHTHas cTOpoHbl. Ecin
«ynpaBJ/IeHHE PpacCMATPUBAeTCA KaK /AesTeJIbHOCTh 10 OPraHM3alMud B3auMOCBs3eil
onpeaeIéHHbIX CTPYKTYPHBIX 3JIEMEHTOBY», TO KaKasi 3TO CTOPOHA YIIPABJICHUS:
(GyHKIIMOHATIbHAS

mpoleccHas

3JIeMeHTHasi

Jpyrasi CTOpoHa

56. MoxHO BBIIeJIUTHh 4YeThbIpe YPOBHSI 3HAHMIl, COCTABJSIIOIIMX METOI0JOTHIO
cTpaTerunyeckoro ynpasJjenusi. Eciim paccmaTpuBaercsi ypoBeHb «1aéT MOHHMaHHe 00LIUX
MOJX0/10B, NPUHUMMIOB, (GOpM OpraHu3alMU CHCTeMbl. JTOT YPOBEHb 00pPa3ylT HAYKH:
Teopus CUCTeM, KHOEPHETHKA, TEOPHUS OPraHU3AINHU U IP.», TO 3TO YPOBEHb:

KOHKpPETHasi METOIOJIOTHSI HayK

MEeTO0JIOTHsI, METOHKA H TEXHOJIOTHS CTPATern4ecKoro ynpaBJjieHust

obmedunocopckuit

oOlIeHaYYHBIT

57. Mo:kHO BbIAEJIUTHh YeTbIpe YPOBHSI 3HAHUI, COCTABJISIOIIUX METOHAO0JIOTHIO
cTpaTernyeckoro ympasJeHusi. Ecim paccMaTpuBaeTcsi «COBOKYNMHOCTHL 3HAHHI 00
yHOpaBJeHHH B COHHAJIbHO-DKOHOMHYECKHX CHCTeMax (CTATHCTHKA, MeHEeIKMEHT,
COLMOJIOTHS, TPABO, MAKPOIKOHOMHMKA, MUKPOIKOHOMMKA, TEOPHUS YIIPABJIEHUS U JIP.)», TO
3TO YPOBEHb:

KOHKpETHAsi METOJ0JIOT U HAYK

METOIOJIOTHsI, METOIMKA U TEXHOJIOTHUS CTPATErHYECKOr0 YIIPABIECHUS

obuedpunocopckuit

o0IeHayYHBIH

58. Mo:KHO BbBIIEJUTH YeTbipe YPOBHSA 3HAHWH, COCTABJSIIONIUX METOJ0JIOTHIO
CTpaTeru4eckoro ympasjeHusi. Eciam Ha paccmarpuBaeMOM YpPOBHe «yIpaBJieHHe
HauOoJiee NPUOIMAKEHO K MNPAKTHYECKOH /AeATeJbHOCTH M MNPHU3BAHO PeaTu30BaTh
AOCTUKEHMS APYTHUX HAYK», TO 3TO YPOBEHb!

KOHKPETHASI METO/10JI0THSI HAYK

MCTOHOJIOTHA, METOJUKA U TEXHOJIOTHUA CTPATCTUYCCKOTO YITPABJICHUA

obmedunocodckuit

oO1IeHayYHbII

59. Mo:KHO BBIIEJUTH YeTbipe YPOBHSA 3HAHHWH, COCTABJSIIOIIUX METOJ0JIOTHIO
cTpaTeru4eckoro ympasjeHusi. Eciu Ha paccmMaTpuBaeMOM YpPOBHE «COBOKYINHOCTH
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r)
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B3IVISII0B, 3HAHMI 0 SIBJEHHAX OKPYKAWIIEro MHUPA. JTOT yYPOBeHb 00pPa3ylT TakKue
HayKH Kak ¢uiaocodus, mateMaTuka, Teopust UHGOpMaUuM U JAp.», TO 3TO YPOBEHb!
KOHKPETHAasi METO/I0JIOTHsI HayK

METOJIOJIOTHS, METOJJUKA U TEXHOJIOTUS CTPATETHUYECKOT0 YIIPaBICHUS

odmeduaocopckuii

oO1IeHayIHbBIN

60. IIpuHUMNIBI CTPATErMYECKOr0 MeHeIKMEHTA — 3TO OCHOBHbIE NMPABMHJIA JAeSITeJIbLHOCTH
OpPraHU3aluM JJIA JOCTHKEHHUs MOCTaBJIeHHBIX 1ejeil. Kak Ha3bIBaeTcss JaHHBIA NMPUHITAT
«Opranu3anus, AelCTBYOIIasi B JHHAMUYHBIX YCJIOBHUSIX BHeIIHeH cpeabl, J0JIKHA
00J1a1aTh €IUHCTBOM LieJieii, HHTePeCcOB 1 MPUHLUMIIOB YIPABJIEHUD):

paszeneHue Tpyaa

YKOHOMHUYHOCTH U 3PPEKTUBHOCTH

€IMHCTBO HANIPABJIEeHUs

BBIJICJICHHE IOMUHAHTHI Pa3BUTHUSA

61. IIpuHIMOBI CTPATErHYECKOT0 MEHEIKMEHTA — ITO OCHOBHBbIE MPAaBUJIA AeATEJILHOCTH
OpraHM3aNNu J1Js TOCTHKEHHS MOCTaBJIEeHHBIX 1ejeii. Kak Ha3pIBaeTcs TaHHBIA MPUHITAI
«[IpuMeHeHHe JOCTH:KEHUH  CHCTEMHOr0, CHTYAl[HOHHOTO TIOAX0A0B, HAYKH O
YeJI0BEYECKOM TIOBEIeHHH K YNpaBlieHMI0 W (OPMUPOBAHMIO OPraHU3AUMH  JIJIsl
pocTmkenust eé uneseil. Onpenejienne Ha 0a3ze HAYYHOr0 aHAJAW3a JY4YIIMX CHOCO0OOB
BBINOJIHEHUS 321a9)»:

paszieneHue Tpyaa

AKOHOMHUYHOCTH U 3(PPEKTUBHOCTD

€IMHCTBO HAIPaBICHUS

HAY4YHOCTh

62. IlpyHIMIBI CTPATErH4eCKOro MeHeJ:KMEeHTAa — 3TO0 OCHOBHbIE NPAaBHJIA JeATeJIbHOCTH
OPraHu3anyyu 1JIsl JOCTHKeHHUs OCTaBJIeHHBIX HeJel. Kak Ha3bIiBaeTcs JaHHbBI NPUHIUIT
«OmnpenesieHne NEePCHEeKTHBBI, KOTOPas OTKPbIBAETCH Iepel OpraHu3anueid ¢ TOYKH
3peHHsl POcTa, HOPMbI NPUOLLIH, CTAOMJIBHOCTH M TEXHOJIOTHM; BblJeJIeHHEe HAa 3TOi
OCHOBE CTPAaTerMYeCKMX 30H XO35IICTBOBAHUSI M CTPATErHYeCKHX XO3SHCTBEHHBIX
LHEHTPOB»:

pasfesieHue Tpyna

HKOHOMUYHOCTb U 3PPEKTUBHOCTD

€MHCTBO HalpaBJICHUS

Bbl/IeJIeHHe JOMMHAHTBI PA3BUTHSA

63. IIpuHUIMNBI CTPATErMYECKOI0 MEHEIKMEHTa — 3TO OCHOBHbIE NMPABWJIA AeATEeJbHOCTH
OPraHu3anyyu 1JIsl JOCTHKeHHUs OCTABJICHHBIX Hejeld. Kak HasbIiBaeTcs JaHHbBI NPUHIAII
«Pa3paboTka u peaju3anusi CTPATerHy OPraHU3alMM CTPOUTCH HCXOAS M3 MMEKIIUXCH
pecypcoB M HalleJIeHAa Ha NpeBbIIICHHE Pe3yJbTaTOB HA/A 3aTPaTaMH B ONpeAea¢éHHOM
IJIAHOBOM IEPHOIE»:

paszeneHue Tpyaa

IKOHOMUYHOCTH M IPPEKTHBHOCTH

€UHCTBO HAIIPABJICHUS

BBIJICIICHUE IOMUHAHTHI Pa3BUTHUSA

64.IIpyHIUINIBI CTPATETHYECKOr0 MEHEIKMEHTAa — ITO OCHOBHBLIE NMPABWJIA JAeSITEJIbLHOCTH
OpPraHM3aluM 1Js1 JOCTHKEHUS MOCTaBJIeHHbIX Heaeid. Kak Ha3pIBaeTcs JaHHbIH NPUHITUI
«/HTepechl 0THOTO pa00OTHUKA WIH TPYNIIbI PA0OTHUKOB He J0JKHbI IPEBAJIMPOBATH HAJ
HHTEpecaMM OPraHu3anumu»:



pasjielieHue Tpyaa

NOAYNHEHHOCTH JJMYHBIX HHTEPECOB 00 MM
€IMHCTBO HAITPaBIICHUS

BBIJICJICHHE IOMUHAHTHI Pa3BUTHUS

65. IIpuHUIMNIBI CTPATErMYECKOr0 MeHeIKMEeHTA — 3TO OCHOBHbIE NMPABMWJIA JAeSTeJIbLHOCTH
OPraHM3alNHu VISl JOCTHKEHHUS MOCTABJEHHbIX Heieid. Kak Ha3pIiBaeTcsi JaHHBIA NPUHLIMI
«HAlleJIeHO HAa BbINOJHeHUe padoThbl, 00JblIel M0 00bEMY M JyUllledl MO KadecTBY, NMPHU
O/IHUX U TeX JKe YCJIOBUAX:

pa3jiesieHue Tpyaa

YKOHOMHUYHOCTH U 3PPEKTUBHOCTH

€IMHCTBO HaMpaBICHUS

BBIJICJICHUE JIOMUHAHTHI Pa3BUTHUSA

66. Kak u /11000if mpouecc ynpaBjieHHUsl, CTPATErHYecKoe ynpaBjieHUe BKJIOYaeT 3Tanbl:
cTpaTerHyecKMii aHa/Iu3; cTparerudeckuii BbIOOp (COOCTBEHHO ILJIAHMPOBAaHHeE);
peaqu3anusi crparerun (peajusauusi NPUHATOro peuienusi). CTparernyeckuii BbIOOp —
3TO:

BBICIIIEE PYKOBOJICTBO OTCJICKUBACT HauOOJiee BaKHBIC /I OYIYIIETro KOproparuu (pakTopbl,
Ha3bIBaCMbIC CTPATETUUECKUMU (haKTOpaMu

¢hopMupoBaHUe AJbTEPHATHMBHBLIX HANPABJEHUI Pa3BUTHS NPEANPUATHS, UX OIEHKA,
BBIOOP JIy4dlleH cTpaTern4ecKoi ajibTePHATUBBI /151 PeaIu3aluu

pa3paboTka mporpamMm, OIO/DKETOB W TMPOLEAYP, KOTOPBIE MOXKHO pacCMaTpHUBaTh Kak
CPEIHECPOYHBIC U KPATKOCPOUHBIE TUTAHBI Peasi3allii CTPATeTuu

MPOTHO3UPOBAHUE BHEIIHEH cpenbl U pa3padoTka CrocOOOB afanTalliy MPEanpHUsTHsS K e&
U3MEHEHUSM

67. Kak m ;11000 mpouecc ynpasJjieHHsl, CTpaTernyeckoe ynpapjieHHe BKJIIOYAaeT 3Talbl:
cTpaTernyecKuii  aHAIM3; CTPaTerM4ecKuii BbIOOP (COOCTBEHHO NJIAHMPOBAaHMeE);
peajqm3anusi crpareruy (peajau3anusi NPUHATOro pemeHus). CTparternyeckuii aHaIu3 —
ITO:

BBICIIIEE PYKOBOJCTBO OTCIIEKMBAeT Hauboyiee BakHbIE Ui Oyayllero Koprnopauuu (hakTopsl,
Ha3bIBa€MbI€ CTPATErMYECKUMHU (PaKTOpaMu

dbopMHpOBaHUE aNbTEPHATUBHBIX HANPABICHUH Pa3BUTUS NPEANPUATHS, UX OLEHKa, BBIOOD
Jy4dlIed CTPATETHYECKON albTEPHATHUBBI IS peaIu3aiii

pa3paboTka mporpamm, OIODKETOB M HpPOLENyp, KOTOpble MOXXHO paccMaTpuBaTh Kak
CpPEIHECPOYHbIE U KPAaTKOCPOUYHBIE TUIaHbI peaIu3aliy CTpaTeruu

NPOTrHO3MPOBaHNE BHEIIHEH cpeabl U pa3padoTka cnmoco00B ajanTanuy NpeANpUsATHs K eé
U3MEHEeHUsIM

68. Kak u J1060i mpouecc ynpaBjieHHsl, CTPaTernyeckoe ynpapJjeHue BKJIKYAET ITAMbI:
CTPATerHYeCKUil aHaJW3; CcTpaTeruyeckuid BbIOOP (COOCTBEHHO IJIAHUPOBAHME);
peajqm3anus crpareruu (peaju3anusi NPUHATOro pemenus). Peaaiusauus crpareruu — 31o:
BBHICIIIEE PYKOBOJICTBO OTCIICKHBACT HauOOJee BaXKHBIC JJIs OyAYIIEro KOoprmopanuu (GpakTopsl,
Ha3bIBaEMbIC CTPATETUUECKUMU (aKTOpaMu

dbopMUpOBaHNE aNbTEPHATUBHBIX HAMPABICHUA pPa3BUTHS TPEINPHUITHS, HX OIEHKa, BBHIOOD
Jy4dlIed CTPATETUYECKON albTEPHATHUBBI JUIS peaTu3aiii

pa3pa0oTka mporpamMMm, OIOIKETOB M NPOUEAYP, KOTOPble MOKHO PaccMaTpuBaTh Kak
cpeaHecPOYHbIe H KPATKOCPOYHbIE IJIAHbI Peajiu3aliu CTPATernu

MIPOTHO3MPOBAHUE BHEIIHEW cpelbl UM pa3paboTKa CHOcOOOB amanTallyl NPeanpusTus K eé
W3MEHEHUSAM
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69. Ilenu, oTrpakaliye KOHUENUWIO pa3BuTus (GupMbI U paspadarTbiBaloUIdecs Ha
NJIMTEJIbHYI0 IEPCNEeKTUBY — 3TO:

CTpaTernyeckue

oouue

crienuduieckue

MEePCIEKTUBHBIC

70. Llean, pa3padaTbiBaeMble B paMKax O0IIMX IleJieid M0 OCHOBHBIM BHAaM /1eSITeJIbHOCTH
B Ka’K/JI0M NPOM3BOJACTBEHHOM OT/AeJIeHUH (PpMPMbI M BbIPa)Kalouuecsi B KOJHYECTBEHHBIX
H Ka4YeCTBEHHBbIX NMOKAa3aTeJsIX — ITO:

CTpaTeTUYECKHE

oo1me

cnenuduyeckne

MEPCIICKTUBHLIC

71. Ilpumep KJI04YeBOWH 1eJu OpraHu3anuu (NMPOMBINLIEHHOTO0 TNpPeANPUsSITHSN):
Onpeneantb KpUTHYECKHE 00JIACTH YNPABJEHYECKOI0 BO3JAeMCTBUSI M NPHOPHUTETHBbIE
3aJauM, o0ecrevynBaIHe TNOJyYeHHe 3alJIAHMPOBAHHBIX pe3yabTatoB. K Kakoi
MmoJcucTeMe OTHOCUTCS JAHHAS 1eJIb:

MapxkeTHHr

Hay4uHo-uccnenoBarenbckue pa3padboTku (MHHOBAIIMH )

DuHaHCHI

MeHeKMEHT

72. Illpumep KJI0YEBOI HeJM OPraHU3annu (MPOMBINLJIEHHOTo npeanpusaTus): Odecneyurs
YCJI0BHSI, HeO0XOAUMBbIe [JI1 Pa3BUTHA TBOPYECKOI0 TMOTEHIHAJa PadOTHUKOB B
NMOBBILIEHUSI YPOBHS Y/JIOBJIETBOPEHHOCTH B 3aMHTepPecOBaHHOCTH B padore. K kakoii
MojicucTeMe OTHOCUTCS IAHHAS LeJb:

MapkeTuHr

HayuHo-uccnenoBarenbckue pa3padoTku (MHHOBAILIUN)

Iepconan

MeHeKMeHT

73. llpumep KJIH0YEBOH LU OPraHu3annu (MPOMbINLIEHHOTo npeanpusTus): CoxpaHiTh
U NOJJepPKUBATH HA He00X0AMMOM YpPOBHe Bce BHAbI (puHaHCOBBIX pecypcoB. K kakoii
Mo/icCUCTeMe OTHOCUTCS IAHHAS LeJb:

MapKETHUHT

HAy4HO-UCCIIEI0BATENbCKUE pa3pabOTKu (MHHOBAIIUHN )

dunaHCHI

MEHE[KMEHT

74. IlpuMep KJII0YeBOH LU OPraHu3anuu (MPOMBIILIEHHOTO NMpeAnpusTus): 3aBoeBaTh
JUJepCcKue MO3UIMM 1O BBOJAY HOBBLIX BHIOB NPOAYKIUHM (YCJIYyr), HMCHOJbL3YyA Ha
HCCJIeIOBAHNSI M Pa3padoTKM OmpeesieHHbIII MPOLEHT J0X0A0B OT o0bemMa peajM3anuu
(mpoaaxk). K kakoil moacucreMe OTHOCUTCS JAHHAS LeJb:

MapKETHHT

HAY4YHO-UCCJIeA0BaTeIbCKUE Pa3padoTKi (MHHOBAIIMH)

(buHaHCHI



a)
0)

B)

a)
0)
B)

a)
0)
B)
r)

a)
0)
B)
r)

MCHCI?KMCHT

75. IlpuMep KJII0YEBO# LeJIH OPraHu3amuM (MPOMbINLIEHHOro npeanpusatusi): JocTtuub
HaMBBICIIEH MPOM3BOAUTEJHLHOCTH TPYyAa NMPH NMPOU3BOACTBE BceX (MJIM OIpeaeieHHbIX)
BH/I0B npoayknun. K kakoi noacucreMme 0THOCUTCH JAHHAA L eJIb:

MapKETHHT

NMPOU3BOJCTBO

(dbuHaHCHI

MEHEKMEHT

76. IlpuMep KJII04Y€eBOH LeJH OpraHu3anuu (MPOMBILLIEHHOT0 npeanpusitus): BeliiTu Ha
nepBoe MeCTO MO NPoAaKe NPOAYKIHMHU (OmpeaeeHHOro BUAa) Ha pbiHKe. K kakoii
MOJACUCTEeMe OTHOCHUTCS IAHHAS 1eJb:

MapKeTHHT

HAyYHO-UCCIIeIOBATEIILCKIE Pa3paboTKu (HHHOBAIUH )

(brHaHCHI

MEHEKMEHT

77. K xakoii KOHIIeNIIMN OTHOCUTCS JaHHOe onpeaenenne: Moaenab npeacrapiasier u3 ceds
MaTpHUIy, COCTOSIIIYI0 H3 9 siueeK /UIsi OTOOPa)keHHMs] W CPABHUTEJHHOTO aHAIN3A
cTpaTernyecKuX NO3MLMIi HanpaBJieHUil X03/CTBEHHOM /1esITeJIbHOCTH OPraHU3alUu:
KOHLIENIINSI BOCTOHCKOI KOHCYIBbTaTUBHOM IPYIIIBI

koHuenuus J:xenepan Daekrpuk/MakkeH3u

KoHUenuus Aptyp zae Jlurta

KOHIIenus KoHkypeHiuu Shel/DPM

78. K kakoil KOHUeNIUHM OTHOCHTCH [JaHHOe ompenaegeHue: OCHOBHOe TeopeTHYecKoe
NMOJIOKEHHEe MOAEJH COCTOMT B TOM, YTO H OTAEJIbHO B3MIThIH BHJ OH3Heca JIHO00MH
OPraHM3alMH MOKET HAXOAMTHCH HA OJHOM U3 YKa3aHHBIX CTAJAUH KU3HEHHOI0 LHUKJIA, U,
CJIeA0BATEJbHO, €r0 HY’KHO AHAJM3MPOBATH B COOTBETCTBMH MMEHHO € 3TOM CTaHe:
KOHIIENIIHS bOCTOHCKOM KOHCYJIbTaTUBHOM I'PYIIIIBI

KoHuenuus Jxenepan DnekTpuk/MakkeH3n

KOHUenuusa Apryp ae Jiutra

KOHIenus KoHkypeHiuu Shel/DPM

79. K kakoii KOHIeNIMH OTHOCHUTCHA JAHHOE ONpeJeleHHe: MATPHUIA TOH MOJeJH, KaK U
matpuna GE/McKinsey, saB/jsiercss ABYX(aKTOpPHOIi MaTpuueii pa3MepHocTH 3x3,
0asupyromeiicsi HA MHOKECTBEHHBIX OI[eHKAX KaK Ka4YeCTBEHHbIX, TAK M KOJHYEeCTBEHHbIX
napameTrpos Ou3Heca.

a) KOHIIeNUsl BOCTOHCKOM KOHCYNBTaTUBHOM TPYIITIBI

0) xonnenius Jxerepan DnekTpuk/MakkeH3un

B) KoHuenmus Aptyp ne JIutta

r) KoHuenuusi koukypenuuu Shell/DPM

80. /Inst mogeau BKT xapakTepHbl 4eThbIpe BU/AA cTpaTeruii: «3Be3abl», « TpyaHblie 1eTH»,
«Jloiinble KOpPOBBI», «Cobakm». Onpeneaure Kakas CTpaTerusi COOTBETCTBYeT JaHHOM
xapakTepuctuke: «/{oBoJbCTBOBATHCA CBOMM I0JIOKEHHEM, JHOO COKpAIaTh €ro, Juoo
JIMKBUAHPOBATH JAHHBbIA BUJ OU3HeECa B CBOEH OPraHU3alun»:

«Cobaku»

«/JloliHBIE KOPOBBI»

«Tpynubie netn»

«3Be3/1BI»



a)
0)
B)
r)

a)
0)

r)

81. Jlnst mogenau BKI' xapakTepHbl 4YeThbIpe BUAA cTpaTeruii: «3Be3abl», « TpyaHblie aeTun»,
«Jloiinble KOpoOBBI», «Cobakm». Onpeneaure Kakasi cTpaTerusi COOTBETCTBYeT JaHHOM
xapakrepuctuke: «Craparbcsi COXPaHATh WIH YBeJIMYMBATH J0JK0 CBOero Ou3Heca Ha
PbIHKE:

«Cobakm»

«/loiiHbIE KOPOBBLD)

«Tpynubie netu»

«3Be3IBI»

82. lina moaesm BKI' xapakTepHbl YeThbipe BHAA cTpaTeruii: «3Be3abl», « TpyaHble 1eTH,
«JloifHbIe KOpPOBbI», «Cobakm». Onpeaenure Kakasi CTpaTerusi COOTBETCTBYET JaHHOI
xapaktepuctuke: «J/JIu0o HWATH Ha YyBeJMYeHHe [0JM OH3Heca HAa PpPbIHKe, JH00
JA0BOJILCTBOBATHCSI TEM, YTO JIOCTUTHYTO, JIU00 COKPAIIATDH IaHHbIA OU3HEC»:

«Cobakm»

«/loliHbIE KOPOBBI»

«Tpyanble aeTu»

«3Be3IbI»

83. st moxesim BKI' xapakrepHbl yeThbipe BHAA cTpaTeruii: «3Be3ab», « TpyaHbie 1eTH»,
«Jloiinble KOpoOBBI», «Cobaku». Onpeaeaure Kakas cTpaTerusi COOTBETCTBYeT JaHHOM
xapakrepuctuke: «CrapaTbci COXpPaHHUTb WJIM YBEJIMYHTHh [0JII0 CBOero OuU3Heca Ha
PBIHKE»:

«Cobakmy

«/loliHBIE KOPOBBD)

«Tpynubie neTu»

«3Be3abI»

84. Ecam OuznHec o00J1aJaeT OTHOCUTEJbHO HE3HAYHUTEIbHBIMH KOHKYPEHTHBIMHU
NpedMyllleCTBAMHM  OPraHU3alui, BOBJE€YEHHOH B BeCcbMa NPHBJIEKATeJbHbIH U
NMEePCNeKTUBHBINA ¢ TOYKH 3PEHHS COCTOSIHUSI PHIHKA OM3HEC, TO ITOT OM3HEC OTHOCUTCSI MO
marpuue GE/McKinsey k:

MOTPAHHUYHBIM

COMHHUTEJbHBIM

MIPOUTPABITUM

MOOE TUBIITIM

85. Buabpl Om3Heca, momajammme B TPH KJETKH, PACHOJIO0KeHHbIE BJO0JIb JAHATOHAJIM,
uAyumeil OT HMKHEro JieBOro K BepXHeMy NpPaBOMY Kpalw MaTpHIbl, TO 3TOT OHM3HeC
otHocutcs mo marpune GE/McKinsey k:

NOrPAHUYHBIM

COMHHTEIIbHBIM

IPOUTPABIIUM

no0OeINBIINM

86. Buabl Ou3Heca, monajamounye B TPU KJIETKH B HUKHEM NMPaBOM YIJy MaTpulbl — 3TO
TaKue BUJAbI, KOTOpPbIE 00J1a1a10T N0 KpaiiHeld Mepe OJHUM M3 HM3IIUX M He 00,1a1aI0T HU
OJHUM H3 BBICHIUX NAPaAMETPOB, OTKJIAAbIBAeMbIX HAa OcsiX X M Y., TO 3TOT OM3Hec
otHocutcs no marpune GE/McKinsey k:

MOTPaHUYHBIM

COMHHTEIbHBIM

NMPOUTpaBIIuM



a)
0)
B)
r)

a)
0)
B)

a)

)
)

o0eIUBILIUM

87. Buabl 0u3Heca, KOTOpbIe NPU MO3HMIHOHMPOBAHNHM HMMEIOT JIyUIllIMe WJIH CpPeIHHEe I
CPaBHEHHI0 C OCTAJbHBIMH 3HAa4YeHHHA (AaKTOPOB NPHUBJIEKATEIbHOCTH PbIHKA U
NMPEeUMYIIECTB OPraHU3aluM HAa PbIHKe, TO J3TOT OHU3HEC OTHOCHUTCHA IO MAaTpHIle
GE/McKinsey k:

MOTPaHUYHBIM

COMHUTEJIbHBIM

MIPOUTPABIITAM

nooeIUBIINM

88. [liisi mo3uMIUM XapaKTepHbl HAMBBICHIAS CTeNEeHb MPHBJIEKATEJLHOCTH PbIHKA H
OTHOCHTEJIbHO CHJIbHbIE PEUMYIeCTBA OPraHu3alui HA HeM. JTO MO3UIHS:

noodoeaurenan 1

mooeauTesn 2

nmooeauTenb 3

JPyroy OTBET

89. /I mo3uMuMM XapaKTepHbI BBICIIAS CTENEeHb NMPHUBJIEKATEJLHOCTH PHIHKA M CPeIHM
YPOBEHb OTHOCHTEJIBHBIX MPEUMYIIECTB OPraHU3aAlMU. ITO MO3ULHS:

nmodenurens 1

noodoeauTenn 2

nmooeaureis 3

JIpPYrou OTBET

90. ITo3umms 3aHMMAaeTCsl OpPraHM3alMsSAMH ¢ TAKHMH BHJIAMH OH3Heca, Y KOTOPBIX
PLIHOYHAS TPHBJIEKATEIbHOCTh JEPKHTCA HAa CpeJHeM YPOBHe, HO TIPH JTOM
NpenMyIIecTBa OPraHU3ali HA TAKOM PbIHKEe 0Y€BH/IHBI H CHJIbHBI. JTO MO3HIIUSA:
nmodenurens 1

nmodeauTenn 2

nooeauTes b 3

JIPYrou OTBET

91. /1 MO3MIMHU XAPAKTEPHA CPedHsAs NPHUBJEKATEJbHOCTh PHIHKA M HHU3KHIl yPOBEHb
OTHOCHTEJIbHBIX TNPEUMYILIECTB HAa PbIHKe (CpeAHsii KJIEeTKA B NPaBoM psay). ITO
MO3UIUA:

npourpasmuii 1

MIpOUrpaBUIni 2

pourpasIuii 3

JIpYrou OTBET

92./Ins mMO3MIUM XapaKTePHbI HU3KAasl NMPHUBJIEKATEJNbHOCTh PbIHKA M CPeIHHH YPOBEHb
OTHOCHTEJIbHBIX MIPEHMMYIIECTB HA PbIHKE (CpeaHssl KJIeTKAa B HUKHeM psiay). st naHHO#
MO3MIMH HHUKAKHMX O0COOBIX CHJIBHBIX CTOPOH WJIM BO3MOKHOCTEH He XapaKTepHO. JTO
MO3ULUA:

npourpasmui |

MPOUTrPaABIINIA 2

IIpourpaBmui 3

JIpYrou OTBET



a)
0)
B)
r)

a)
0)
B)

a)
0)

B)

93. Ilo3uuuu ompeaesilOTCA HU3KOH NMPHUBJIEKATEJIbHOCTHI0 PHIHKA M HU3KMM YPOBHEM
OTHOCUTEJIbHBIX MPEUMYIIECTB OPraHU3ALMHU B JAHHOM BH/ie OUM3Heca. JTO MO3ULHUS:
npourpasuui 1

MIPOUTPABLINN 2

npourpaBmuii 3

JIPyTrOi OTBET

94. Moaeabr ADL mnpeamoJiaraer 4erbipe CTAAUM 3PeJOCTH OTPACIHU: POXKIAEHHE, POCT,
3peJIOCTh, cTapocTh. [10 MpuBeNeHHOH XapaKTepUCTUKE oNpeaeauTe cTaauio 3peaoctu: Ha
3TOI CTaAuM TNPOAYKLHMSI OTPACAH HAYHUHAET MO0Jb30BATLCA CIPOCOM Y Bce 00JIbIIEro
YHncJIa MoKynarejeid, ¥ KOHKYPEHTbl HAYMHAIOT OOPOThCH 3a MOJIyYeHHe Bce 0O0JIbIIUX
0J1eil «KyBeJIMYHBAIOLIEr0Csl JOX0AHOr0 MUPora». Bapuantel orBera:

pOXKICHUE

poct

3peJIOCTh

CTapoCTh

95. Moaear ADL mnpeamojiaraer 4yerbipe CTAAUH 3PEJOCTH OTPACIAH: POKIeHHE, POCT,
3peJiocTh, cTapocTb. Ilo mpuBeaeHHOII XapakTepuCTHKeE OMNpeleuTe CTAAUI0 3PeJIOCTH:
OTpaciab, HAXOAAMIARACSA HA 3TOH CTaAUH, KAK MPaBHJIO, SIBJAETCS BO3HUKILEH HeJaBHO,
KaK OCO3HAHHE CYIeCTBOBAHUS HEKOTOPOH HeyJA0BJETBOPEHHOH NMOTPeOHOCTH TIPYNIbI
norpeouTe/ieil WIM MyTeM Pa3BUTHSA PbLIHKOB TOBAPOB, OCHOBAHHBIX HA HOBBIX
TEeXHOJIOTUSIX, pPaHee He CYLIECTBOBABIIMX MJM He HMCHOJb30BABIIMXCH, 5
YAOBJIETBOPEHUA onpeaeJTeHHbIX norpedHocTei norpeouTes. OcHOBHBIMH
XapaKTepUCTHKAMH TAKOH OTPAcC/M SIBJISKTCA M3MEHEHUS B TEXHOJIOTHMM, HEePruYHbIN
MONCK HOBBIX MOTpednTe el M (PparMeHTAPHOCTD NMPEAJIO0KeHUH Ha OBICTPO MEHSIOIEMCSI
pbinke. BapuanTtbl oTBeTa:

poxaeHHne

poct

3peNocTh

CTapoCTh

96. Moaeabr ADL mnpeamoJiaraer 4erbipe CTAAUM 3PEJOCTH OTPACIU: POXKIAEHHE, POCT,
3peJiocTh, cTapocTh. Ilo npuBeeHHON XapaKkTepucTHKe onpeaeauTe craauio 3peaoctu: Ha
JAHHOM CTAAMHU TPOUCXOJAUT TOJHOe HAcCbIlleHHe pbIiHKA. Bce wiam 00JbIIMHCTBO
NOTEHUHAJBHBIX MOKyNaTejdeld NpuOOPeTaAOT MNPOAYKUMIO [J0CTATOYHO PeryJsipHo.
BapunanThl oTBeTA:

pOXIIeHHE

pocT

3peJIoCcTh

CTapoCTh

97. Moaear ADL npeamojiaraer 4yerbipe CTAJAUU 3PEJOCTH OTPACIAU: POKIEHHUE, POCT,
3pesIoCcTh, cTapocTh. Ilo NpuBeeHHON XapaKTepHCTHKeE ONpeaenTe cTaanio 3pejgoctu: Ha
ZIaHHOi/i CTaAMH NMOKYIIATECJIU IOCTCIICHHO TECPHAIOT HHTEPEC K NMPOAYKIIMH Ju00 MmoToOMYy, 4TO
HOBBbIE M 00J1ee Ka4eCTBEHHbIE ee 3aMeHHUTeJIM HAYUHAKT BBITECHATH CTAPYI0 MPOAYKIHIO,



a)
0)
B)

a)
0)

J00 MOTOMY, YTO MEHSIIOTCHA MOTPeOuTeNbCKHe NMPeINOYTeHUs1 UM BKYChbl OKyNAaTe ei.
BapuaHThl oTBeTa:

pOXJIeHHE

pocT

3peNoCTh

CTapocTh

98. Moaeanr ADL mpeamojaraer mo ocu X OTKJaAbIBATh KOHKYPEHTHbIE€ NMO3HMIMH BHAA
ousHeca. Ilo npuBeJeHHOH XapakTepUCTHKe OIpelelnuTe HAMMEHOBAHUE KOHKYPEHTHOIl
no3unuu: B 310l no3unuu Bua 0u3Heca J00OHBaeTCs NPUOBLIN, CHIEIHAJIN3HPYACHh B Y3KOMH
M OTHOCHUTEJbHO 3allMIIeHHOH HuIIe, OyIb TO cHemUHaJu3alMsl HA HeDOJbIIONH YacTH
00JILIIOT0 PHIHKA UJIH HA ONPe/ieIeHHOM MOATHIIe NPoAyKunu. BapuanTtsl oTBera:
BeIylIas

CHIIbHAsA

3aMeTHas

npovHast

99. Moaear ADL npeamosiaraer mo ocu X OTKJIAAbIBATh KOHKYPEHTHbIE€ NMO3MIMH BHA
ousHeca. [lo npuBeleHHOI XapaKkTepUCTHKe ONpenaeJUTe HAMMEHOBAHHE KOHKYPEHTHOI
NMO3uLMU: JTOT BUJ OM3Heca MMeeT onpeeeHHbIe 0COOeHHOCTH M NMpeuMyuiecTBa. JTo,
KaK MNpPaBWJIO, OJMH M3 JIMIEPOB B ¢Ja00 KOHUEHTPHMPOBAHHBLIX OTPACJsX, e Bce
KOHKYPEHTBI HAXOSITCS MPUMEPHO HA OJTHOM YPOBHEe W HU OJWH W3 HUX He JOMHUHHUPYET.
Ecaum y Hero ectb €BOSI HHMINA, TO 3TOT BMJ OH3Heca HAXOAUTCS B OTHOCHTEJbLHOM
0€e30MaCHOCTH OT KOHKYPEHTOB, U O0BIYHO eMYy YIaeTcsi BCKOpe 3HAYUTEIbHO YJIYyYIIUTh
CBO€ KOHKYPEeHTHOe MoJio:keHue. Bapuanrtol oTBera:

BETyIIIast

CHUJIbHAs

3aMeTHast

NpoYHas

100. Moaear ADL npeamoJiaraer mo ocu X OTKJIaAbIBATh KOHKYPEHTHbIE MO3MIIUHA BHAA
ousHeca. [lo nmpuBeaeHHOI XapaKkTepUCTHKe ONMpenae/JUTe HAMMEHOBAHHE KOHKYPEHTHOI
no3uunu: Buja Om3Heca o0bIYHO caM BBLIOMPAeT CTPATErdd HE3aBHCHMMO OT TNOBeJdeHMs
CBOMX KOHKYPEHTOB M HMeeT onpe/ieleHHbIe MpeuMyecTBa nepea HuMu. OTHOCUTeIbHAas
10J1 HA pbIHKe B 1.5 pa3a 0oablie, 4eM JJIs1 CAMOr0 KPYNHOTo OJIMKAHIIEr0 KOHKYPEeHTa,
HO a0COJIIOTHOT0 MPEUMYILECTBA Yy TAKOI0 BU1a Ou3Heca HeT. BapuaHnTsl oTBeTa:

BeIyIIas

CHJIbHAsS

3aMeTHas

NpoYHas

101. Moageas ADL npeamosiaraer mo ocu X OTKJIAAbIBATH KOHKYPEHTHbIE MO3UIMUA BHIA
OousHeca. [Io npuBeaeHHOI XapaKTepUCTHKe ONpenaeJUTe HAMMEHOBAHUE KOHKYPEHTHOM
no3unuu: ToJbKO OAUH NpeAcTaBUTE]bL OH3Heca, eCJU TAaKoW B0OOIE eCTh, MOKET
3aHUMATh [JaHHYKW no3unui0 B otrpacau. [lo3uumms 4acro sBJIseTCHA pe3yabTaTOM
KBA3MMOHOIOJMU HJIH CHJIBHO 3aIIMIIEHHOr0 TEXHOJOIMYecKoro Jujaepcrsa. Bapuanrol
oTBeTAa:

Beaylas

CUJIbHAs



B)
r)

a)
0)
B)
r)

a)
0)
B)
r)

3aMeTHas
poYHast

102. Moaear ADL npeamnoJiaraetr mo ocu X OTKJaJAbIBATh KOHKYPEHTHbIE MO3MIIUUA BHIA
ousHeca. Ilo nmpuBeaeHHOH XapaKTepHUCTHKE ONpeaenTe HAHNMEHOBAHHE KOHKYPEHTHOM
no3unuu: Takoii Buja Ou3Heca He OyJdeT UMETh CHJIbHBIX CTOPOH HH B HACTOSIIEM, HU B
oyaymeM. EqMHCTBEHHBIH BO3MOXKHBII CTPaTern4ecKHil OTKJIHMK AJIA TaAKOr0 MOJIOXKEHUS
Ou3Heca, MOMUMO je-UHBECTHIMH — TONBITATHLCA HA HEKOTOpoe BpeMsi NMPOIJIHUTH €ro

cyuectBoBaHue. Bapuanrtel oTBera:
ciabas

HEKH3HeCIoCoOHAas

3aMeTHas

MpoYHas

103. Moaeanr ADL npeamoJaraer mo ocu X OTKJIaAbIBATh KOHKYPEHTHbIE MO3MIIMHA BHIAA
ousHeca. Ilo npuBeJeHHOH XapakTepUCTHKe OIpelelnuTe HAMMEHOBAHUE KOHKYPEHTHOIl
no3unuu: JlaHHas MO3UIMS MOKET 03HAYaTh, UTO BHJ OM3Heca HMMeeT PAJd KPUTHUYECKH
¢JIa0bIX CTOPOH, MENIAKIIMX €My B KOHEYHOM CYeTe CTATh IEHTPOM IreHepanun NpuobLIn

AJs opranu3zanuu. Bapuanrtel oTBeTa:
BeyIas

cjadan

3aMeTHast

HEKHU3HECIOCOOHAas

=

wn

Bonpocs! k 3x3aMeny
Poimn CTpaTeru B MCHCI>KMCHTC.
CyIHOCTb U coziepKaHue CTpaTeruy. JTanbl pa3paboTKU U pealu3aluu CTpaTeruu.

[lpaBuna (TpeOoBaHWS) TPUMEHEHHS] CHUCTEMHOTO TIOAXOJa K CTPATETUYECKOMY

MEHEKMEHTY.
MapKeTHHTOBBIN IOIXO/1 K CTPATErH4eCKOMY MEHEIKMEHTY.
OyHKIHUOHAIBHBIN IMOAX0 K CTPATETUYECKOMY MEHEIKMEHTY.
KoMIutekCHbIN MOAXO K CTPATETUYECKOMY MEHEI)KMEHTY.

IIpoueccHbIl MOAXOM K CTPATETHYECKOMY MEHEIKMEHTY.

IToBeneH4yecknii MOAXO K CTPATETUYECKOMY MEHE)KMEHTY.

CyIIHOCTB CTPAaTETNYECKOrO YIPABICHUS.

CymHOCTh NpeAnpUHUMATENIBCKOTO CTHIISL OPraHU3aMOHHOTO TIOBEICHUSI.
CyIIHOCTB CTPAaTETNYECKOr0 MJIAHUPOBAHUS

OpranuzalvoHHas 1eATeNbHOCTh MEHEKEPOB 110 pa3pabOTKe CTpaTeruu.
Llenenosaranue B CTPaTETMYECKOM MEHEKMEHTE.

CymHOCTh U coiepKaHUE MUCCUU OpTaHU3alUH.

®opmupoBanue 0a3bl JaHHBIX O BHYTPEHHEH U BHEIIHEH cpejie OpraHu3aluy.
Onenka nHbopMaluu 0 BHYTpEHHEHN 1 BHEIIHEH cpefie.

Cymnocts PEST-ananu3a BHeIHeH Makpocpeabl OpraHu3alii.

AHanu3 pbIHKa.

AHaIn3 KOHKYpPEHTHOU CpeJIbl C UCIIOJIBb30BAHNUEM IIATH CUJI KOHKYpeHuuHu [loprepa»
CymHOCTh aHaNu3a CUIIbHBIX U CJIa0BIX CTOPOH OpraHU3aIliH.

Metox SNW-ananuza.

Martpuna bKI'.

Matpuna «/Ixenepan anexrtpuk — MakKuncny.



24. CymHOCTb METO/IOB aHAJIM3a KOHKYPEHTHBIX IPEUMYIIIECTB.

25. Bp10op mo3uimii B KOHKYPECHITHH.

26. Drambl CTpATErHuecKoro aHain3a. IHCTpyMEHTHI TPOBEACHUS CTPATETHUECKOr0 aHaIu3a.
27. Crparerus TuaepcTBa MO U3JIEPKKaM.

28. Crparernu auddepeHunanmm.

29. Crpareruu GOKyCUPOBAHHS.

30. TunoBble cTpaTeruu pocra.

31. TumoBble CTpaTeruu COKpaIICHHS.

32. Crpareruu nojaep kanusi CTaOUILHOCTH.

33. CymrHocTh ¥ cofiepykanue PyHKIIMOHATBHBIX CTPATETHH.

34. OrmpeneneHue CTpaTErnYeCKUX MO3UIMI OM3HEeca IpU BEIOOPE CTPATETnu.
35. CornacoBaHue CTpaTEerMueCcKUX BapUaHTOB U BbIOOpa CTpaTETUu.

36. CBs3b cTpaTerus 1eJI0BOW €AUHUIIBI M 00IIe(UPMEHHON CTpaTEernu.

37. Crpareruueckue X03sHUCTBEHHbIE [ICHTPHI.

38. YmpaBneHue CTpaTeTHYeCKUMHU U3MEHEHUSMH.

39. [lnanbl peanu3anuy CTpATETHH.

40. CompoTHBIIEHHE U3MEHEHHSIM B CTPATETUIECKOM MEHEKMEHTE.

41. Ctuib NoBeIEHUS MEHEIKEPOB MPU NPOBEIACHUH U3MEHEHUS.

42. JlonrocpoyHOE M CTpAaTEernyecKoe IIIaHNPOBAHHUE.

43. CymHOCTb yIpaBJlieHHs IOCPEICTBOM BbIOOpa CTpaTErMueCKUX MO3ULIMHI.
44. VYupapieHHUe IyTeM paHXUPOBaHUs CTPATETMYECKUX 3a/1ad.

45. VYnpaBneHHs B YCIOBUAX CTPATETMYECKUX HEOKHUIAHHOCTEH.

46. CymHOCTb cTpaTerundeckoit 3 dexkTuBHOCTH.

47. Crpareru4yeckuii KOHTPOJUIMHT U ero (YHKIUH.

48. Ponb KOHCYNBTaHTOB B pa3pabOTKe HOBOW CTPATETHH.

Kontpompyemsie komnerenuu: OITK-4, [TK-7.
OreHKa KOMIIETCHIIHIA OCYIIECTBIISICTCS B COOTBETCTBHUH ¢ Tabmuriei 3.
Kputepun ounenku:

«OTIMYHO» CTaBUTCA B Clydae, KOIAAa TEOPETHUYECKOE COJEpKaHME Kypca OCBOEHO
HOJHOCTBIO, 0e3 Mpo0enoB, HEOOXOIUMBbIE NPAKTHUYECKHE HAaBBIKM PAa0OTBI C OCBOECHHBIM
MarepuarioM c(hOpMHPOBaHBI, BCE MPETyCMOTPEHHbIE MPOrpaMMoi 0O0yueHHs yueOHbIe 3aJaHus
BBIIIOJIHEHBI, CTYAEHT JIETKO OpPHUEHTHPYETCS B NPOHIEHHOM MaTepuale, JIEMOHCTPUPYET
CHOCOOHOCTD K AHATUTUYECKOH JIESTEIbHOCTH U CAMOCTOSTEIbHOCTh MBILIUIEHUS.

«Xopomo» cTaBUTCA B Cllyyae, KOIJla TEOPETHUYECKOE COJiepKaHHe Kypca OCBOECHO
MOJIHOCThIO, 0€3 MpoOesoB HEKOTOpble NPAKTUYECKUE HaBBIKU pPadOThI C OCBOEHHBIM
MaTepuagoM c(hOpMUPOBaHbl HEJOCTATOYHO, BCE MPEAYCMOTPEHHBIE MPOrpaMMoON OOy4YeHHs
yueOHbIe 3aJjaHusl BBINOJIHEHBI, CTYIEHT XOPOIIO BOCIPOMU3BOJUT HM3YYEHHBIH MaTepHual, HO
3aTpyJHAETCS MPOBECTH CPABHUTENBHBINA aHaIW3, JaTh CAMOCTOSITENIBHYIO OLEHKY TOMY WIIU
WHOMY SIBJICHHIO.

«YOBJIETBOPUTEJIBHO» CTAaBUTCS B CIIydyae, KOI/la TEOPETUYECKOE COJEPIKaHUE Kypca
OCBOEHO YaCTUYHO, HEKOTOPbIE MPAKTUYECKUE HaBBIKU PabOThl HE CHOPMUPOBAHBI, MHOTHE
NpeayCMOTPEHHbIE MPOrpaMMOil 00ydeHHsl yueOHbIe 3a/laHusl HE BBINOJHEHBI, TUOO KayecTBO
BBITNIOJIHEHNS HEKOTOPBIX U3 HUX OLIEHEHO YMCIIOM 0aJUIoB, OJIM3KUM K MUHUMAJIbHOMY.

«HeyaoB/1eTBOPUTENBbHO» CTaBUTCA B CiIydae, KOIJa TEOPETHUECKOE COJEp KaHHe
Kypca HE OCBOEHO, HEOOXOIMMBbIE NMPAKTUYECKHE HABBIKM PabOTHl HE CHOPMHUPOBAHBI, BCE
BBIMIOJIHEHHbIE ~ y4ueOHbIe  3aJaHusl  cojepkaT TIpyOble  OMMOKH,  JOMOJHHUTEIbHas
camocTosATeNbHas paboTa HaJ MaTepualoM Kypca HE NIpHUBENET K KaKOMY-IHOO 3HAuYUMOMY
MOBBIIICHUIO KAUECTBA BBHIITOJIHEHUS YUEOHBIX 3a/laHUi.



JUCT PETUCTPAIIUU U3MEHEHUM

/o

Coz[epmaHHe U3MCHCHUA

W3meneHHbIC ITYHKTbI

Pemenue YueOHO-
METOAUYECKOTO
coBeTa







