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1. TACHIOPT ®OHJA OIIEHOYHBIX CPEJACTB

1O JUCLMITIIIMHE «MGTOIIBI IIPUHATHA YIIPAaBJICHYCCKUX pemeHI/Iﬁ»

OneHoYHBIE CpEACTBA COCTABJSIIOTCS B COOTBETCTBHMM C pabouell MporpaMMoit
JUCITUTUIMHBL U TIPEICTABISIOT COO0M COBOKYITHOCTh KOHTPOJIBHO-U3MEPHUTEIHHBIX MaTePUAIOB
(TunoBble 3amauM (3a7aHusl), KOHTPOJbHBIE PAOOTHI, TECTHl M [Ip.), MPEAHA3HAUYEHHBIX IS
U3MEPEHUS YPOBHS JOCTIIKEHUS O0yUJaIONIMMHUCS YCTAHOBICHHBIX PE3y/IbTaTOB O0yUCHUSI.

OneHouyHbIE CpelCTBA HUCIHOJB3YIOTCS MHpPH TMPOBEACHUU TEKYILIEr0  KOHTPOJS
YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTECTaIUH.

Tabmuua 1 — [lepeyenp koMneTeHIHA, (POPMHUPYEMBIX B IPOLIECCE OCBOCHHSI TUCIUTIIIMHEI

Kon HaumeHnoBanue pe3yabTaTa 00ydeHust
KOMIIETEHIIMH
YK-2 YK-2.1. 3HaeT He0OXOaUMBIC JUIsl OCYIIECTBIICHHS MPOGeCcCHOHATBHOM
JESATEIbHOCTH TIPABOBBIE HOPMBI M METOJIOJIOTHYECKHE OCHOBBI
MPUHATHUSA YIPABIEHYECKOTO peuieHusl.

VYK-2.2. YMmeer aHanu3upoBaTh albTepHATHBHBIC BAapUAHTHI PEIICHUIA
JUIsT JOCTHKCHHMsSI HAMEUEHHBIX pe3ylbTaToB; pa3pabaTbiBaTh IJIaH,
ONpEeNeNsATh ILeJIeBble JTanmbl W OCHOBHBIC HaIpaBlieHUs padoT.

YK-2.3. Bnameer meTomukamMu pa3pabOTKH IIEM W 3a7ad MPOEKTa;
METOIaMH OIICHKH TPOJIOJDKUTEIIBHOCTH U CTOMMOCTH MPOEKTA, a TAKXKe
NMOTPeOHOCTH B pecypcax.

OIIK-1 OIIK-1.1. 3HaeT OCHOBBI SKOHOMHUYECKOW TEOpUU, MEHEIKMEHTA,
TEOPHH OPTaHHU3AIUH.

OIIK-1.2. Ymeer pewmaTh craHAapTHblE NPOQECCHOHAIbHBIE 3a/1a4u C
NPUMEHEHHEM JKOHOMHUYECKHX M YIPaBIECHYECKHX 3HAHUH, METOJIOB
TEOPHUH OPTaHU3alUUA U MEHE[KMEHTA.

OIIK-1.3. Bnageer HaBbIKaMH TEOPETHUUECKOTO M SKCHEPUMEHTAIBHOIO
MCCJIeI0BaHMS O0BEKTOB NMPOGECCHOHATHHOM EeATETLHOCTH.

I1K-8 IIK-8.1. 3HaeT OCHOBBI KOJMYECTBEHHOTO W KAYECTBEHHOTO aHaJIM3a
uH(OpMaIUK TIPU MPUHITHH YITPABICHYECKUX PEIICHUH.

[IK-8.2.  VYmeer cCTpouTh HKOHOMHYECKHE, (UHAHCOBHIE u
OpPraHU3AI[MOHHO-YIPABIICHUYECKHE MOJIETTH IMyTEM UX aJanTaiuu K
KOHKPETHBIM 33/1ayaM yIpPaBJICHHUS.

IIK-8.3. BnageeT HaBBIKAMH KOJHMYECTBEHHOTO M Ka4eCTBEHHOIO
aHanuza WHOOPMAIMU TPH TPUHATHU YIPABIECHUYECKUX PpEIICHUH,
MOCTPOCHUST JKOHOMHUYECKHX, (PHHAHCOBBIX U  OpraHu3alHuoOHHO-
VIpaBIEHYECKUX MOJENed  MyTeM HX aJanTallMd K KOHKPETHBIM
3a/1a4aM yIpaBIICHUS.

KoneunbiMu pe3ynbTaTaMd OCBOCHMSI AMCHMIUIMHBI SIBISIIOTCS  chOopMHpOBaHHbBIE
KOTHUTHUBHBIE JIECKPUITOPBI «3HAaTh», «YMETb», «BIAAETb», PACHUCAHHBIE I10 OTIECIIBHBIM
komneTeHIUusIM. dDopMHUpOBaHHME JIECKPUNITOPOB MPOUCXOAUT B TEUEHUE BCErO CEMECTpa Io
JTarlaM B paMKaX KOHTAKTHOM paboThl, BKIIOYAIOMIEH pa3IUYHble BUABI 3aHATHA U
CaMOCTOSITENIbHOM pabOThI, C MPUMEHEHUEM PA3INYHBIX (POPM U METOJI0B OOyUYEHUS.



2. MEPEYEHb OLIEHOYHBIX CPEJICTB'

Tabnuna 2
No HanmenoBanue
wn OLIEHOYHOTO XapakTepuCcTUKa OLIEHOYHOI'O CPEe/ICTBA IIpencraBnenue oueHouHoro cpeacrsa B @OC
CpeICTBa
1. | Curyauumonnsiii | CpencTBO  KOHTpOJIA, HampaBlieHHOe Ha  BbIsABIeHHE | Kelchl /Ui nIpoBeieHUs CUTYallMOHHOTO aHAIN3a
aHaIN3 CIOCOOHOCTH ~ OOydarollerocss  INPUMEHSATh  pa3IMyHbIe
AQHAJIUTHUYECKUE TEXHUKU U1 BBIPAOOTKM HAMIIy4LIEro
pelIeHUs B pa3IMYHbIX IPOOJIEMHBIX CUTYaIUsX.
2. | KonnokBuym CpencTBO KOHTPOJIS YCBOEHHMsS yd4eOHOro marepuana Temsl, | [lepeueHb BOIPOCOB A KOJUIOKBUYMA
paszena Wiau pasfesioB AUCLMILIMHBL, OpPraHM30BaHHOE Kak
yuyeOHOe 3aHATHE B BUJAE COOEceOBaHUS IPEroAaBaTrelis C
00yJaroIMMHUCS.
3. | Huckyccus OnenouHoe CpPEACTBO, MI03BOJISIOIIEE BKJIIOUMTH | [lepedeHpb TeM [uid mpoBeIeHUs TUCKYCCUU
00ydJaronumxcsi B Mpolecc OOCYKIEHHUs CIIOPHOTO BOTMPOCA,
npobaeMbl M OLEHHUTh MX YMEHHE apryMEeHTHpOBAaTh
COOCTBEHHYIO TOUKY 3pEHHUSI.
4. | Ponesas urpa CpencTtBo KOHTpOJsS, OpPHEHTHpPOBaHHOE Ha BbIsABieHUE | CueHapuil poieBOl UTphI

CIIOCOOHOCTH O00Y4YaroIIerocs MPUMEHATh 3HAHUS, YMEHHUS
u(WIM) HaBBIKH, COOTBETCTBYIOIIME TEME, pas3lelny WIn
paznenam  AUCHUIUIMHBL B PA3JMYHBIX  IPAKTUYECKUX
CUTyalusax C HaJIMYNEM NN OTCYTCTBYEM
MIPOTHUBOJICHCTBYIONIETO YYACTHUKA MEPOTIPUSITHSL.

Tect

CpencTBo, MO3BOJAIONIEE  OLECHUTb  YpPOBEHb  3HAHWMU
oOyyaromerocsi MyTeM BBIOOpa UM OJHOTO U3 HECKOJIBKUX
BapHaHTOB OTBETOB Ha MOCTaBIEHHBIH Bompoc. Bo3moxHO
MCIIOJIb30BAaHUE TECTOBBIX BOIPOCOB, IPETYyCMATPUBAIOLINX
BBOJI O0y4aroIMMCsi KOPOTKOIO M OJAHO3HA4YHOIO OTBETa Ha
IIOCTABJIEHHBIA BOIIPOC.

TectoBbIE 3a1aHU

1 o o
YKa3blBalOTCA OLLeHOYHbIe CPeACcTBa, MPUMEHAEMbIE B XO4e peaansaumm pa6oqu nporpammbl JaHHOU ANUCUNNNUHDI.




Mo3srosoi
HITYpM

CpencTBO KOHTPOJIS, TO3BOJISIIOIIEE OICHUTh CIIOCOOHOCTB
00yJaroIIerocs TeHepUPOBATh PA3INYHBIC CIIOCOOBI PEIICHHUS
MOCTABJICHHBIX 3a71a4, B TOM YHUCIIC C IPUMEHEHUEM METO/IOB,
TPAJUIIMOHHO HE OTHOCALIMXCA K TeMe, pasfelny WiIH
pazjienaM JIUCHUIUTUHBIL, B (opMaTe WHIWBUAYATLHOW HIIH
KOJIJICKTUBHOM paboTEHI.

[lepeuens cutyanuii ¥ 3a/1a4, aHaIU3 U PEIICHHE KOTOPBIX
MOpa3yMeBaeT NPUMEHEHUE aTbTEPHATUBHBIX METO/I0B

Kpyrunsiii cron

OueHouHoe CPEIICTBO pOoOJIEMHO-OPUEHTUPOBAHHOTO
noaxona K OOY4eHHIO, TO3BOJsIOmEee CHOKYCHpPOBATH
BHUMaHUE CTY/ICHTOB Ha aHAJIM3€ U pa3pelIeHud KaKkoh-10o
KOHKPETHOM TPOOJEMHON CHUTyallud OIICHUTh HUX HAaBBIK
apryMeHTaluu COOCTBEHHOM TOYKH 3PEHUS.

[lepeuens Tem 7151 KPYTIIOTO CTONA

VYeTHbII onpoc

CpencTBo KOHTPOJISE YCBOCHHUS y4eOHOTO MaTepHuayia TEMBI,
pazjiena WM pa3lelioB JUCHUILTUHBI, OPraHM30BaHHOE KaK
ydyeOHOe 3aHATHE B BHJAE OTBETOB OOyYaroImuxcs Ha
3aJ]aBaeMbI€ UM BOITPOCHI.

Bompocsr o Temam/pazienaM JUCIAILTAHBI




OHCHI/IBaHI/IC PE3YyIbTaTOB 06yLICHI/I$I o AUCHUIIIINHC ((MHpOBaH OKOHOMHKa» OCYHICCTBIACTCA B COOTBETCTBUU C ITonoxxenuem o TEKYILIEM

3. OIMCAHME MOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHWSI KOMIETEHIIUM

KOHTPOJIE YCIIEBAEMOCTH U IIPOMEKYTOUHOM aTTeCcTally 00 y4aroIInXcsl.

[IpemycMOTpeHbI caeayrolue BUAbI KOHTPOJS: TEKYIIHH KOHTPOJIb (OCYIIECTBIEHHE KOHTPOJS BCEX BUAOB ayJUTOPHOW M BHEAYAUTOPHOMN
JEeSTEILHOCTH 00YYaloIIerocs ¢ ejblo MOMyYeHUs] ePBUYHON WH(POPMAITUU O XOJ€ YCBOCHHUS OTICIBHBIX JIEMEHTOB COACPKAHUS TUCITUTUINHBI) U

IIPOMEKYTOUHAs aTTecTanus (OLeHUBAeTCsl YPOBEHb U KAU€CTBO NOJArOTOBKHU IO JUCLUIUIMHE B LIEIOM).
[Toxa3zaTenu u KpUTEPHH OLIEHUBAHKS KOMIIETCHINH, (POPMUPYEMBIX B IPOLIECCE OCBOSHUS TAHHON ITUCIUIIMHBI, OMWCAHBI B Ta0I. 3.

Tabmuma 3 — @opMupoBaHrUe KOMIETEHIIUN B MTPOIECCE U3YUEHUS NUCHIUTUIMHBIL:

Bun yuebHbIx
3aHATHI,
O1neHoYHbIE
paboThl, GOpMBI
CPEACTBa, Kpurepun
YpoBeHb WNHpukaTopsl U METOJbI Kontpomupyemsie
Kon UCIIOJIb3YEMBIE AJIS OLICHUBAHMUSI
OCBOEHUS JOCTHXKEHUS o0yueHus, pa3zesibl U TEMBI
KOMIIETEHIIUH . . 4 OLICHKH YPOBHS pe3yiabTaToOB
KOMITETCHIIUI KOMITETCHIIUI CIOCOOCTBYIOLINE JUCLUTIIMHBI
c(hOpMUPOBAHHOCTH oOyueHus
(bopMHpPOBAHUIO
KOMIIETEHIIUU
U Pa3BUTHIO
KOMITCTEHIHIL
YK-2 3Haer
Henocrarounsiit | YK-2.3-1. Jlexunonusle Tema 1. Ilpupogma | Komnoksuym, He 3naer, mmbo He
YPOBEHb Henocrarouno 3aHATUSA mporecca  NPUHATHS | AUCKYCCHUS, MPOEKT, | UMEET YEeTKOTO
3Haet HeobOxoauMmbie | (ITpobnemuas pELICHHUS. ITonsiTue, | TecT IIPEJICTaBICHHUS 0

2

JleKUMOHHbIe 3aHATUA, NPAKTUYECKUE 3aHATUA, 1abopaTopHbIe 3aHATUA, CaMoCToATeNbHas paboTa...
3

Heob6xo4MMO yKa3aTb akTUBHbIE M MHTEPAKTMBHbIE MeToAbl 0byyeHMA (Hanpumep, MHTePaKTUBHAA NeKkums, paboTa B masbIx rpynnax, MeToAbl MO3roBoro Wwrypma 1 1.4.),

cnocobcTaytoLUMe Pa3BUTUIO Y 0B6YUAIOLWMXCA HAaBbIKOB KOMaHAHOM PaboTbl, MEXJINYHOCTHON KOMMYHUKaLMUK, MPUHATUA PELEHUI, NTMAEPCKUX KauecTs.

4 N
HanmeHoBaHMe Tembl (pasaena) 6epetca U3 paboyeit nporpammbl AUCUMMANHDI.
5
OueHOoYHOe CPeaCTBO AO/KHO BbIBMPATLCA C YH4ETOM 3aMNaHMPOBAHHbIX Pe3YyAbTaTOB OCBOEHMA ANCLMIIMHDI, HAanpumep:

«3HaTb» — cobecefoBaHUE, KONNOKBUYM, TECT...
«YMeTb», «Bnafetb» — UHAMBUAYANbHbIN AW TPYNNOBOM NPOEKT, Kec-3afava, Aenosas (posesas)

urpa, noptdonuo...




JUISL OCYIIECTBIICHHS
npodeccnoHaTbEHOMI
JeATSIbHOCTH
IMpaBOBLIC HOPMBI U
METOI0JIOTMYECKUE
OCHOBBI IMPUHATHA
YIPaBICHYECKOTO
peueHus

JEKIMs, JIeKLus-
IIPOBOKALUS,
JEeKIMs-
BU3yalIu3anus,
JEKLMSI-«IIpecc-
KOH(epeHIH,
JICKI[USI-THAJIOT),
IIPAKTUYECKUE
3aHATUSA
(cutyauuoHHBIN
aHau3,
JUCKYCCHS,
poJeBast
(memoBast) wurpa,
MO3TOBOM
HITYpM, KpPYTJIbIN
cTOMN),
CaMOCTOSITeNIbHAs
pabota
(Mo3roBoi
HITYpM,
CUTYallMOHHBIN
aHaau3, KpyIjblid
CTOJ)

3HaueHue U (QYHKIUU

yIIPaBJIEHYECKOTO
pelieHus

Tema 2. CoBpeMeHHbIE
KOHLEMIUU u
MPUHIUIBL BBIPAOOTKH
pelieHus

Tema 3 Tunonorus
yIpaBICHUYECKUX
penieHuin u
MpeabsBIsieMble K HUM
TpeOOBaHUS

Tema 4. OcHOBHBIE
9JIEMCHTHI npoiiecca
TIPUHATHS
YIPABJICHYECKUX
peleHnit

Tema 5. OcobenHocTH
MPUHATHST PElIeHUN B
Pa3IUYHBIX

OpTraHU3aIHIX
Tema 6. Pomp wu
3HAUYEHHUE JIAIIA,
IIPUHUMAIOIIETO
pelieHus

Tema 7. OcHOBHBIE
JTambl mporecca
HpI/IHSITI/ISI
yIPaBIECHYECKOTO
pemeHus

Tema 8. MeToasl u
MOJIENH,
WCIIOJIb3YEMBIE MPU

reHe3uce
YIPaBICHYECKON
Mmpicu.  Jlomyckaet
rpyObie OMMOKHU Mpu
UCIIOJIb30BaHUU
OCHOBHOM
TEPMHHOJIOTHH
JUCIIUATITUHBI.




IIPpUHATHU

YIPaBIEHUYECKOIO
peuieHus
bazoBblii YK-2. 3-1 JlekuuonHbIe Tema 1. TIlpupona | KomiokBuym, He AMEET
YPOBEHb Ha 0azoBom ypoBHe | 3aHsTUS mpolecca  MNPUHATHS | AUCKYCCHUSl, MIPOEKT, | MpeAcTaBlieHuss 00
3HaeT HeobOxoaumebie | (IIpobieMHuas pelIeHus. ITonsTue, | Tect HUCTOPUYECKOU
JUIS OCYUIECTBIICHUS | JICKIUS, JIEKIUA- | 3HaUeHUE U (YHKIUU BApUATUBHOCTHU
npoeCCHOHATTLHON | TPOBOKAIIHS, yIPaBIEHUYECKOIO pelieHuss OCHOBHBIX
NEeSATEIbHOCTH JeKLHs- peuieHus YIPABJICHUYECKUX
IIPAaBOBBIE HOPMBI U | BU3yaJIM3alus, Tema 2. CoBpeMeHHbIE 3a/1a4.
METOAOJOTUYECKHE | JEKLUMSI-«IIPECC- | KOHLENLIHNH u
OCHOBBI ~ NPUHATHUS | KOHPEPECHIIUSY, MIPUHIUIIBI  BBIPAOOTKHU
YIPABJIEHYECKOTO JICKIUA-THAIIOT), | PEIICHUS
peueHus MPAKTUYECKUE Tema 3 Tumnonorus
3aHATUSA YIPABJIEHYECKUX
(cuTyallMOHHBINH | pelIeHUi 51
aHajms, NpeAbSBISEMbIE K HUM
JIUCKYCCHSI, TpeOOBaHUs
poJsieBas Tema 4. OcHOBHBIE
(memomast) wrpa, | BIEMEHTHl  Tpolecca
MO3r0BOM [IPUHATHUSA
MTYpM, KPYTJBINA | YIIPaBIEHYECKUX
cToun), perieHuit
camocrositenbHas | Tema 5. OcobeHHOCTH
paboTta MPUHATUSA PEIICHUH B
(Mo3roBoit Pa3IUYHBIX
HITYpM, OpraHu3alMsIX
CUTYallMOHHBIN Tema 6. Pomp u
aHaJau3, KPYyIJblid | 3HaYEHUE 1A,
CTOJ) MIPUHUMAFOIIETO
pelieHus
Tema 7. OcHOBHbIE
STaIlbl nporecca




TPUHSTHS
yIPaBICHIECKOTO
pelIeHus

Tema 8. Metoasl u
MOJIETIH,
HCIIOJIb3YEMBbIC MTPU

MPUHAITHH
yIPaBIECHUYECKOIO
pelnieHus
Cpennuii YK-2.3-1 JlexumonHsle Tema 1. Ilpupona | KomnokBuym, 3HaeT  cojaepKaHUe
yYpOBEHB Ha cpenneM ypoBHe | 3aHATHS mpouecca  HNPUHATHS | AUCKYCCHS, MIPOEKT, | TUCIUIUIUHEI,
3Haet Heobxoaumeie | (IIpobremuas pemrenus.  llowsartue, | Tect IPABHIIBHO u
JUISL OCYIIECTBJICHUS | JIGKIHS, JIEKUUSA- | 3HAaYeHHEe M (PYHKIHUH apryMEeHTUPOBAHHO
pohecCUOHANBHON | MPOBOKAIHS, yIPaBIECHUYECKOIO BBICTPANBACT
JESITEIbHOCTH JIEKIUS- pelieHus MOCIIEI0BATEIHHOCTh
NIPaBOBBIE HOPMBI U | BU3yaJH3allHs, Tema 2. CoBpemeHHBIE JTaroB pa3BUTHS
METOAOJIOTUYECKHE | JIGKLUSA-«IIPEecc- | KOHIENLUU U MEHE/UKMEHTa, B TOM
OCHOBBI ~ TIPHHATHUS | KOH(DEPEHIIU», MPUHIUIBL  BEIPAOOTKH qrcie
yIpaBJIEHYECKOT O JICKIUSI-IAAIIOT), | peLICHHS OTEUYECTBEHHOTO,
peleHus [IPaKTUYECKUE Tema 3 Tunonorus pacKpeIBaeT
3aHATUSA yTIpaBJIEHYECKUX ceuuuky
(cuTyaliMOHHBIN | pereHui 51 COBPEMEHHBIX
aHau3, NpeabsBIsEMble K HUM HaTpaBlIeHUN B
JICKYCCHS, TpeOOBaHUS MEHEDKMEHTE,
poJeBast Tema 4. OcHOBHbIE PaBUIBHO
(memomast) wrpa, | BIEMEHTHl  Tpolecca UCIIOJIB3YET
MO3TOBOM MIPUHATHUSA TEPMUHOJIOTHIO
HITYpM, KPYTJIBIA | YIIPaBICHYECKUX JVCTIATUTAHBI.
cTox), peuieHuit
camocrositenbHas | Tema 5. OcobeHHOCTH
pabota NPUHATUS PELICHUH B
(Mo3roBoit Pa3IUYHBIX

WTypM,

OpraHu3anusax




CUTYallMOHHBIN
aHaau3, KpyIJbli
CTOJ)

Tema 6. Pomp mu
3HAYCHUE JINIIA,
MIPUHUMAFOIIIETO
peuieHus

Tema 7. OcCHOBHBIE
JTaIlbI npoiiecca
MIPUHATHS
YIPABJICHUYECKOTO
penieHus

Tema &. Metoasl u
MOJIETIH,
WCIIOJIb3YEMBIC TIPH

IIPUHATHH
yIPaBIECHUYECKOIO
peleHus
Bricokuii YK-2.3-1 JlekunonHbIe Tema 1. TIlpupona | KomnokBuym, HNmeer  pgoctaTodHO
YPOBEHB Ha BBICOKOM ypOBHE | 3aHSTHS mpouecca  NPUHATHUS | AUCKYCCHUS, NIPOEKT, | MOJIHOE
3HaeT HeoOxomumbie | ([IpoGnemuas peuieHusl. [Tonsarue, | Tect npejcTaBieHue 00
JUIL OCYLIECTBIICHMS | JEKIMs, JIEKUUsA- | 3HaUeHHe U (YHKLIUU HCTOPUYECKON
npodeccnoHanbHOM | MPOBOKALIMS, YIPaBIE€HYECKOTO BapHaTUBHOCTH
JESATEIBHOCTH JEKLUs- peleHus pELIEHUsT OCHOBHBIX
MIpaBOBbIE HOPMbI U | BU3yaJIu3alus, Tema 2. CoBpeMeHHbIE yIpaBICHUYECKUX
METOJIOJIOTUYECKUE | JEKLUA-IIPECC- | KOHLENIUU U 3a1ad.
OCHOBBI ~ TNPUHATHUS | KOH(GEPEHLIU, MPUHLMIIBL  BBIPAOOTKHU
YIIPaBIEHYECKOIO JICKIUSI-IAAIIOT), | pEeLICHHS
pelIeHns [IPaKTUYECKUE Tema 3 Tunonorus
3aHATHS YIPaBIEHYECKUX
(cuTyanMoHHBIN | penieHuit u
aHaJIN3, MPENBABISAEMBIE K HUM
JIUCKYCCHSI, TpeOoBaHUs
poJsieBas Tema 4. OcHOBHBIE
(memomast) wrpa, | BIEMEHTHl  Tpolecca
MO3r0BOM [IPUHATUS




HITYpM, KPYTJIbIi
CTOMN),
caMoCTOsITeNIbHas
pabora
(Mo3roBoii
HITYpM,
CUTYallMOHHBIN
aHaau3, KpyTiblid
CTOJ)

yIpaBICHUYECKUX
pelIeHui

Tema 5. OcobeHHocTH
NIPUHATUSA DPEIICHUNM B
Pa3IMYHbIX

OpraHu3aIusIX
Tema 6. Pomp mu
3HAYCHUE JINAIIA,
MIPUHUMAIOIIIETO
perieHus

Tema 7. OcHOBHBIE
JTaIlbI npoiiecca
TIPUHATHS
YIPABJICHUYECKOTO
perieHus

Tema &. Metoasl u
MOJIEINH,
HCIOJIb3YEMBIE TTPH

HPUHATHH
YIIPABIEHYECKOTO
peueHus
Ymeer
Henocrarounsiit | YK-2. V-1 Jlexunonusle Tema 1. Ilpupogma | Komnoksuym, He moxer rpamoTHO
YPOBEHb Henocrarouno 3aHATUSA rmporecca  NPUHATHS | AUCKYCCHUS, NPOEKT, | UCIIOJIb30BATh
ymeer (ITpobnemuast peuieHus. IlonsTue, | Tect TEPMUHOIOTUYECKUN
aHAJIM3UPOBATh JeKUUs, JIeKUUs- | 3HaueHue U (QYHKIUU anmapar
aJIbTECPHATUBHBIC IIPOBOKALUs, YIIPABJIEHYECKOTO JUCLUIIINHBL, HE
BAPUAHTHl PEUICHUM | JEKIHS- penieHus yMeeT
JUTS JOCTHKECHMS | BU3yallu3alus, Tema 2. CoBpeMeHHBbIE aHAJIM3UPOBATh
HaMEUYEHHBIX JEKIUSA-«TIPECC- | KOHLENIIHNH u M3y4aeMblil
pe3yIbTaToB; KOH(epeHIHs», MPUHIUIBL BBIPAOOTKH Marepuanl M JenaTh
pa3pabaTbIiBaTh JICKIUA-TAATIOT), | PeIICHHS BBIBOJIBI Ha OCHOBE
IJIaH,  ONPENENATh | IPAKTUYECKUE Tema 3 Tunonorus IIPOBEACHHOIO




LIEJIEBbIE  ATaNbl U | 3aHATUSA yIIpaBJIEHYECKUX aHanu3a, HE YyMeeT
OCHOBHBIE (cuTyauuoHHBIN | peuIeHuit u IIPOBOJUTH
HafpasieHus paboT | aHaIuU3, IpeNbsBIsEMbIE K HUM CPaBHUTEIIbHBIN
JUCKYCCHS, TpeOoBaHUs aHaJIu3 U OLEHUBATh
poJieBas Tema 4. OcHoOBHbIC pa3IM4HbIC
(menoBasg) wurpa, | JIEMEHTHl  IpoLEcca YIpaBIEHYECKHUE
MO3rOBOM HIPUHATHUSA peleHUsT C TOYKH
LITYPM, KPYIJIbIN | yIIPaBICHUYECKUX 3peHus u3
cTou), peleHuit COLIMAJIBHBIX
camocrositenbHas | Tema 5. OcobeHHOCTH MIOCJIEACTBUM.
pabota NPUHATUS PELICHUH B
(Mo3roBoit Pa3IN4HBIX
HITYpM, OpraHu3aLMsIX
CUTYallMOHHBII Tema 6. Pomp w
aHau3, KpYIJIbI | 3HaYEHUE JMLa,
CTOI) MPUHUMAIOIIETO
peleHus
Tema 7. OcHOBHbIE
JTarnbl nporecca
TIPUHATHUS
YIIPaBIEHYECKOIO
pelieHus
Tema 8. MeToan! u
MOJIENH,
HCIOJIb3YEMBIE ITPU
MPUHSATHH
YIIPaBIEHYECKOIO
pelieHus
ba3zoBbrit YK-2. V-1 Jlexunonusle Tema 1. Ilpupona | KomnokBuym, Hcnons3yer
YpOBEHb Ha 0azoBoM ypoBHeE | 3aHsTUS mpouecca  HNPUHATHS | AUCKYCCHUS, IPOEKT, | TEPMUHOJIOTHIO
yMeer (ITpoGnemuast peLIeHus.. Ilonsarue, | Tect JTAHHOM
aHAJIM3UPOBATh JeKUUs, JIeKIUs- | 3HaueHue U (QYHKIUU JUCIUIUTAHBL,
aJIbTEpHATHBHbBIE IIPOBOKALUS, YIIPaBIEHYECKOIO aHAJIN3UPYET




BapHaHThl pEIICHUN
TUISL JIOCTHKCHUS
HaMEYEHHBIX
pE3yJIbTaTOB;
pa3pabaThIiBaTh
IUIaH,  ONpPEAEIsATh
LeleBble JTamlbl U
OCHOBHBIE
HampasJieHus paboT

JEeKIMsI-
BU3yalIu3anus,
JEKLMSI-«IIpecc-
KOH(epeHIH,
JICKI[USI-THAJIOT),
IIPAKTUYECKUE
3aHATUSA
(cutTyauuoHHBIN
aHau3,
JUCKYCCHS,
poJeBast
(memoBast) wurpa,
MO3TOBOM
HITYpM, KpPYTJIbIN
CTOMN),
CaMOCTOSITENIbHAs
pabota
(Mo3roBoi
HITYpM,
CUTYallMOHHBIN
aHajau3, KpyIJjblid
CTOJ)

pelieHus

Tema 2. CoBpeMeHHbIE
KOHLEMIUU u
MIPUHIIMITEL  BBIPAOOTKHU
pelieHus

Tema 3 Tumnonorus
yIpPaBICHUYECKUX
penieHuin u
MpeabsBIsieMble K HUM
TpeOOBaHUS

Tema 4. OcHOBHBIC
3JEMEHTHI  MpoIlecca
MPUHSITHS
YIPABJICHYECKUX
peleHui

Tema 5. OcoOennocru
MPUHATHST pElICHUN B
pa3InyHbIX

OpTraHHU3aIHIX
Tema 6. Pomp wu
3HAUYEHHUE JINIIA,
IIPUHUMAIOIIETO
pelieHus

Tema 7. OcHOBHBIE
JTambl mporecca
HpI/IHflTI/ISI
yIPaBIECHYECKOTO
peweHus

Tema 8. Metoasl u
MOJIENH,
WCIIONb3YyEMBIE MPU
MPUHATHH
YIPABJIEHUYECKOTO

M3y4aeMbIil
Martepua, JeliacT
o01IMe BBIBOABLI, HO
OCTaBIIIET 0e3
BHUMAaHUS
HEKOTOpbIE  JIETaJH,
JTEMOHCTPHUPYET
HaBBIKH OIIEHKU
MOCJIENCTBUNI
PUHUMAEMBIX
yIpaBICHUYECKUX
peueHui.




pelieHus

Cpennuit
YPOBEHb

VK-2.V-1

Ha cpeanem ypoBHe
ymeer
aHAJIM3UPOBATh
aIbTEPHATUBHBIC
BapHaHThl pEIICHUN
JUISL JIOCTHKCHHS
HaMEYEHHBIX
pe3yJIbTaTOB;
pa3pabaThIiBaTh
IUIaH,  ONpPEAeNsATh
LeleBble JTambl U
OCHOBHBIC
HampasJieHus paboT

JlexunonHsle
3aHATUSA
(ITpobGnemHast
JEeKIMs, JIeKLus-
IIPOBOKALUS,
JEeKIMsI-
BU3YalIU3aLus,
JEKIHSI-«IIpecc-
KOH(EepeHIIHS,
JIEKI[USI-THAIIOT),
NPaKTUYECKHE
3aHATUS
(cutTyauuoHHBIN
aHau3,
JUCKYCCHS,
poiesas
(memoBast)
MO3r0BOM
HITYpM, KpPYTJIbIA
cTOMN),
CaMOCTOSITeNIbHAs
pabota
(Mo3roBoii
HITYpM,
CUTYallMOHHBIN
aHajau3, KpyIrjblid
CTOJ)

urpa,

Tema 1. TIlpupona
mnpouecca  NPUHATHS
pelIeHus. ITonsTue,
3HaueHue U (QYHKIUU
YIPABJICHUYECKOTO
peuieHus

Tema 2. CoBpeMeHHbIE
KOHILIENIIUU u
MPUHIUIIBI  BBIPAOOTKH
peuieHus

Tema 3 Tumnonorus
YIPABIEHYECKUX
penieHuin "
NpeAbIBISEMbIE K HUM
TpeOOBaHUS

Tema 4. OcHOBHBIE
AJIEMEHTHI  TpoIlecca
NPUHATHS
YIPaBICHYECKUX
peleHnit

Tema 5. OcoOennoctu
TNPUHATHS pElIeHUud B
pa3InyHbIX

OpTraHHU3aIHIX
Tema 6. Pomp wu
3HAUYEHHUE JINIIA,
MPUHUMAIOLIETO
pelieHus

Tema 7. OcHOBHBIE
JTambl mporecca
HpI/IHSITI/ISI

YIIPaBIEHYECKOIO

Komnoksuym,
JUCKYCCHSI, TIPOEKT,
TECT

Oco3HaHHO
UCIIONIB3YET
TEPMUHOJIOTHIO
ITAHHOU
JUCIUTUTAHBI,
rPaMOTHO u
000CHOBaHHO
apryMEeHTHUPYET CBOIO
TOYKY 3peHwus,
3 dexTUuBHO
aHAJIN3UPYET
M3y4aeMblil
MaTtepua, HO
3aTpyaHsieTcs  JaTh
CaMOCTOSITEIIbHYIO
OLICHKYy TOMY WIH
WHOMY SIBJICHHIO.




pelIeHus
Tema 8. Metoasl u
MOJIETIH,

WCIOJIb3YEMBIE ITPU

MPUHAITHH
YIPaBIEHUYECKOIO
pelieHus
Bricokuii YK-2. V-1 Jlexumonnslie Tema 1. TIlpuponpa | KomnokBuym, CBoboaHo
yYpOBEHB Ha BbICOKOM ypOBHE | 3aHSTHS mpouecca  MNPUHATHUS | AUCKYCCHUSl, MPOEKT, | HCIOIb3YET
yMeeT (ITpoGnemuas pelIeHus. [lonsTue, | Tect TEPMHUHOJIOTHIO
aHAJIM3UPOBATh JIeKIUs, JIeKIUs- | 3HaueHue u (QYHKIUU TaHHOU
aJlbTepHaTUBHbBIC IIPOBOKALUS, yIPaBIECHUYECKOIO TV CIIUTLITUHBI,
BApUAHTBl PEIICHUN | JEKIUs- pelieHus JIOTUYECKH
VIS JIOCTUKEHHUS | BU3Yyalu3auus, Tema 2. CoBpemMeHHBIC IIOCJIEIOBATEIILHO
HaMEYEHHBIX JEKIUSA-«IIPECC- | KOHLEMIUU u apryMEeHTUPYET CBOIO
pe3yJIbTaTOB; KOH(pEepeHIIHS, MPUHIUIIBI  BBIPAOOTKH TOYKY 3peHus,
pa3pabaThiBaTh JIEKIUA-THATIOT), | PEIICHUS croco0eH JaTh
IJIaH,  ONPEACIATH | IPAKTUYECKUE Tema 3 Tunonorus CaMOCTOATEJIbHYIO
LEJIEBbIE ATanbl U | 3aHATUSA YIPABIEHYECKUX OLIEHKY TOMY WJIU
OCHOBHBIE (cuTyalMOHHBIN | pereHui u UHOMY SIBJICHUIO,
HampaBlieHUs padoT | aHANM3, NpeAbSBISEMbIE K HUM 3¢ hekTUBHO
JTUCKYCCHS, TpeOOBaHUs UCIIOJIB3YET HaBBIKU
poiesas Tema 4. OcHOBHBbIE OLICHKHM IOCJIEACTBUM
(memomast) wurpa, | BIEMEHTHl  Tpolecca u COIMATBLHOM
MO3TOBOM NPUHATHS 3HAYMMOCTH
MTYpM, KPYTJBINA | YIIPaBIEHYECKUX MPUHUMAEMBIX
cTox), peleHni YIPABICHUYECKUX
camocrositenbHas | Tema 5. OcobeHHOCTH peneHui.
paboTta NPUHATHSA PEIICHU B
(Mo3roBoit Pa3IUYHBIX
HITYPM, OpraHu3alMsIX
CUTYallMOHHBIN Tema 6. Pomp mu
aHaJIu3, KPYIiblid | 3HaYEHUE 1A,




CTOJ)

MIPUHUMAFOIIETO
peuieHus

Tema 7. OcCHOBHBIE
JTaIlbI npoiiecca
MIPUHATHS
YIPABJICHUYECKOTO
perieHus

Tema &. Metoasl u
MOJIETIH,
WCIIOJIb3YEMBIC TIPH

NPUHATUU
YIPABJICHUYECKOTO
peleHus
Bnaneer
Henocrarounsi | YK-2.B-1. JIek1IMOHHBIE Tema 1.  Ilpupona | KomnokBuym, He BJIaJIeET
YPOBEHb He BJIAACET | 3aHATHUS npoiiecca NPUHATUSA | TUCKYCCHSI, TIPOCKT, | METOJaMH  aHaju3a
METOIUKAMH (ITpoGnemuast penieHusl. [Tonstue, | TecT M3y4aeMoro
pa3pabOTKK LMW W | JEKIHs, JICKIUs- | 3HAaUeHHe W (QYHKIIHH MaTtepuaa,
3aja4 MIPOEKTA; | MPOBOKALUS, YIPABJIEHUYECKOTO CIICIUAIIFHOM
METOAAMHM  OLICHKH | JICKIIHUS- perieHus TEPMUHOJIOTHUEN
MPOJIOJKUTENIBHOCTHU | BU3yallU3alus, Tema 2. CoBpemMeHHBIE n3y4aeMoil
i CTOMMOCTH | JIEKITUSI-«IIPecC- KOHIIETIITHU u JHUCIUATUINHEI,
MpOeKTa, a Takxke | KoH(epeHIHs, MPUHIIMIBI  BBIPAOOTKHU HaBBIKAMH
noTpeOHOCTH B | JIGKIIHS-AMAJIOT), | PCIICHHUS COITOCTaBJICHUS
pecypcax MPaKTUYECKHE Tema 3 Tumomorus pa3IMYHBIX MOJENEH
3aHITUS YIPaBICHYECKUX YIIPaBJICHHUS.
(cuTyauuoHHBIN | penieHuit 51
aHaJIu3, MPEAbSIBISIEMbIE K HIUM
JIUCKYCCHS, TpeOoBaHUS
poJsieBas Tema 4. OcHOBHBIC
(menmoBast) wurpa, | IEMEHTHI  TIpoIecca
MO3TOBOM MIPUHATHUSA
TYpM, KPYIJbIA | YIIPABIEHYECKUX




CTOMN),
CaMOCTOSITENIbHAS
pabora
(mMo3roBoi
HITYpM,
CUTYallMOHHBIN
aHalu3, KPYTJbIid
CTOJ)

peleHuit
Tema 5. OcobOennocru
MPUHATHS PEIICHUA B

pa3MyHbIX
OpraHHU3aIUsIX

Tema 6. Pomp wu
3HAYEHHUE JINIIA,
IIPUHUMAIOIIETO
pelIeHus

Tema 7. OcHOBHBIE
JTaIlbl mporecca
HpI/IH?ITI/Iﬂ
yIPaBJICHYECKOTO
pewenus

Tema 8. MeTonsl u
MOJEIIH,
HCIIONb3YEMBIE NTPU

MIPUHATUA
YIPABJIEHUYECKOTO
pereHus
bazoBblii YK-2.B-1. JlekumoHHbIE Tema 1. Ilpupona | KomnokBuym, JemoHCcTpHpYyeT
YPOBEHB Ha 6a3oBom ypoBHE | 3aHSATHS mporecca  MNPUHATHS | AUCKYCCHS, MPOEKT, | CPOPMUPOBAHHBIE
BJIAJIEET (ITpoGnemuast penieHusl. [lonsiTue, | Tect HaBBIKH
METOANKAMHU JEKIHs, JIeKIUs- | 3HAaUeHHe W (QYHKIIHH AHATTUTUYECKOM
pa3paboTKu 1eMM U | MPOBOKAIIMS, YIPABJIEHUYECKOTO JeATEIbHOCTH, HO
3a1a4y MIPOEKTA; | JEKIIHSI- perieHus pU STOM BBIBOJIBI,
METOAaMH  OLIEHKH | BU3yallu3alus, Tema 2. CoBpemMeHHBIE CIEIIaHHbIE Ha
MIPOJIOKUTEIIBHOCTH | JICKIHS-«IIPECC- | KOHIICTIIIHH u OCHOBE aHaJM3a
" CTOUMOCTH | KOH(PEepEHIUI», MPUHIIMITBEL  BBIPAOOTKHU JIOCTaTOYHO
MPOEKTa, a TaKXe | JEKIHs-IHaaor), | peIIeHHUs 0000111eHBI u
MOTPEOHOCTH B | IPaKTUYECKHUE Tema 3 Tumnonorus MOBEPXHOCTHBI.
pecypcax 3aHATHUS YIPaBICHYECKUX
(cuTyanMoHHBIN | penieHuit u




aHaus,
JUCKYCCHS,
poneBas
(nemoBas)
MO3rOBOM
LITYpM, KpPYIJIbIiA
CTOMN),
CaMOCTOSITENIbHAs
pabora
(Mo3roBoii
HITYPM,
CUTYallMOHHBIN
aHaJau3, KpyTJibli
CTOJ)

urpa,

IpEABABIACMBIC K HUM

TpeOOBaHUS

Tema 4. OcHOBHBIE
3JEMEHTHl  Mpollecca
MIPUHATHS
YIPaBICHYCCKHX
peleHui

Tema 5. OcobOennocru
MPUHATHS PEIICHUN B

pa3InyHbIX
OpraHM3aIUsIX

Tema 6. Pomp wu
3HAYEHHE JINILIA,
IIPUHUMAIOIIETO
pelIeHus

Tema 7. OcHOBHBIE
JTambl mpolecca
HpI/IHflTI/ISI
yIPaBIEHUYECKOTO
peuenus

Tema 8. MeToan! u
MOJEIIH,
HCIIONb3YEMBIE NTPU

TPUHSATHH
YIIPaBIEHYECKOIO
pelieHus
Cpennuii YK-2.B-1. Jlexunonusle Tema 1. Ilpupogma | Komnoksuym, Binageer HaBbIKaMu
YpOBEHb Ha cpenneM ypoBHe | 3aHsTHS mpouecca  MNPUHATHS | IUCKYCCHUS, IPOEKT, | CPABHUTEILHOTO
BJIA/IEET (ITpoGnemuas pemenusa.  llondarue, | Tect aHaJIn3a,
METOJIMKAMHU JeKUUs, JIeKIUs- | 3HaueHue u (QYHKIUU pe3ysbTaToM
pa3paboTKU WeNu | | MPOBOKAIMS, YIIPaBIEHYECKOTIO KOTOpPOT'O CTAHOBSTCS
3aja4 IPOEKTa; | JEKIHsI- pelieHus JIOCTaTOYHO
METOJIaMU  OLIEHKHU | BU3yaJu3auus, Tema 2. CoBpeMeHHBbIE 000CHOBaHHbIE




IPOAOIDKUTEIBHOCTH | JEKLHSI-«IIpecc- | KOHLENIHUU U BCECTOPOHHUE
u CTOMMOCTH | KOH(EpEHIU, NPUHIUIBL  BBIPAOOTKH BBIBOJIBI, HO  IIpH
IOPOEKTa, a TaKXKe | JICKIUA-HANOr), | pPeIICHUs 9TOM B psiJie CllydaeB
noTpeOHOCTH B | IPAaKTUYECKUE Tema 3 Tunonorus UMEET MECTO
pecypcax 3aHATUSA yIIpaBJIEHYECKUX Hel0CTaTOYHasl
(cuTyauuoHHBIN | peuIeHuit u riryouHa
aHau3, IpENbsBIsEMbIE K HUM IIPOBE/IEHHOTO
JUCKYCCHS, TpeOOBaHUS aHaJIM3a.
poJsieBas Tema 4. OcHOBHBIE
(memoBast) wurpa, | BJIEMEHTHl  Tpolecca
MO3rOBOM MIPUHATHUS
LITYPM, KPYIJIbIN | yIIPaBICHUYECKUX
cTOMN), pelIeHui
camocrositenbHas | Tema 5. OcobeHHOCTH
pabota NPUHATUS PELICHUH B
(Mo3roBoi Pa3INYHBIX
HITYpM, OpraHM3aLusaxX
CUTYallMOHHBIN Tema 6. Pomp wu
aQHaJIN3, KPYIJIbIA | 3HAUECHUE una,
CTOx) MPUHUMAIOIIETO
peleHus
Tema 7. OcHOBHbIE
JTarnbl nporecca
TIPUHATHUS
YIIPaBIEHYECKOIO
pelieHus
Tema 8. Meronb! u
MOJIENH,
HCIIOJIb3yEMBIE ITPU
MPUHSATHH
YIIPaBIEHYECKOTIO
pelieHus
Beicoknii YK-2.B-1. JlexunoHHble Tema 1. Ilpupogpa | Komnoksuym, CBoOoHO  BlaseeT




YpOBEHb

Ha BBICOKOM ypOBHE
BJIaJIceT
METOAMKAMHU
pa3paboTKu 1enu u
3amad IIPOCKTA;
METOJaMU  OILICHKH
MPOIOIDKUTEITLHOCTH
u CTOUMOCTH
MPOEKTa, a TaKXKe
MOTPEOHOCTH B
pecypcax

3aHSATUS
(ITpobGemHast
JeKUUs, JIeKIHsI-
MIPOBOKAIIHS,
JIEKIUS-
BU3yalIu3anus,
JEKIUS-«IIpecc-
KOH(epeHIIHSI,
JIEKI[USI-THAIIOT),
MIPAKTUICCKHEC
3aHATUS
(cuTyarOHHBIN
aHanums,
JUCKYCCHS,
poneBas
(memoBast)
MO3r0BOM
HITYpM, KpPYTJIbIA
cTOMN),
CaMOCTOSITeNIbHAs
pabota
(Mo3roBoii
HITYPM,
CUTYallMOHHBII
aHaau3, KpyIjblid
CTOJ)

urpa,

mnpouecca  NPUHATHS
pelIeHus. [TonsTue,
3HaueHue U (QYHKIUU
YIPABJICHUYECKOTO
peuieHus

Tema 2. CoBpeMeHHbIE
KOHILIEIUN u
MPUHIUIIBI  BBIPAOOTKH
peuieHus

Tema 3 Tumnonorus
YIPABIEHYECKUX
penieHuin u
NpeAbIBISEMbIE K HUM
TpeOOBaHUS

Tema 4. OcHOBHBbIE
3JEMEHTHI  MpoIlecca
NPUHATHS
YIPaBICHYECKUX
peleHnit

Tema 5. OcoOennoctu
MPUHATHST PElIeHUN B
pa3InyHbIX

OpTraHHU3aIHIX
Tema 6. Pomp wu
3HAUCHHE JIAIIA,
IIPUHUMAIOIIETO
peuieHus

Tema 7. OcHOBHEBIE
JTambl npoiiecca
HpHHﬂTHﬂ
YIPABJIEHUYECKOTO
pemeHus

Tema 8. MeToasl u

JUCKYCCHs, IIPOCKT,
TECT

HaBBIKAMU
CPaBHUTEIBHOTO
aHam3a,
pe3yJIbTaToM
KOTOPOI'O CTaHOBATCS
000CHOBaHHBIE
BCECTOPOHHHUE
BBIBOJbI, CIIOCOOCH K
PaKTUYECKOMY
IIPUMEHEHHUIO 3HAHWUU
B 001acTu MCTOpUU
YIIPABJICHYECKOU
MBICIIH JJISl pelIeHUs
KOHKPETHBIX
yIpaBJIEHYECKUX
3aza4.




MOJICTIH,
WCIIOb3YyEMBIE MPU

IPUHATHH
YIPaBIEHYECKOIO
peLeHusl
OIIK-1 3Haer
Henocrarounsni | OIIK-1.3-1. JleknmoHHbBIE Tema 1. [Ilpupona | KomiokBuym, He 3naer, aubo He
YpOBEHb OTJIE/IbHbIE 3aHATUA mpouecca  MNPUHATUSA | JUCKYCCUS, IPOEKT, | ymeeT YeTKOTO
HOJIOKEHUS (ITpoGnemHast pewenus.  Ilonsarue, | TecT NpeICTABICHHS o
HKOHOMUYECKOU JEKIHs, JIEKUUs- | 3HAUYCHHEe W (PYyHKIUH reHe3ICe
TEOPHH, IIPOBOKAIINS, yIIpaBJIEHYECKOTO .
MEHE/I)KMEHTA, JeKIus- pereHus YHpaBIICHACCKO
TEOPHUH BU3YyaJIn3aLus, Tema 2. CoBpemeHHbIE Mpici.  [lomyckaer
OpraHH3alIiy. JAEKIUA-«IIpecc- | KOHUEHINU u rpyOble OomMOKU NpU
KOH(EepeHIHs», NPUHLUIBL BBIPAOOTKU UCTIOJIb30BaHUHT
JEKLUSA-TUATIOT), | pelleHHs OCHOBHOI
MPAKTUYECKUE Tema 3 Tunonorus TePMUHOIOTHH
3aHATUA YIPaBIEHYECKUX
. . JUCIUTIINHBI.
(curyalMoHHBIN | peleHuit U
aHaJIn3, MpeIbsIBIIsIEMbIE K HUM
JTUCKYCCHSI, TpeOoBaHUs
ponesas Tema 4. OcHoBHBIE
(menoBast) urpa, | MEMEHTHl  Ipolecca
MO3TrOBOM NIPUHATUSA
HITYpM, KPYIJIBIH | yIpaBI€HYECKUX
cTOMN), peIIeHHi
camocrositenbHast | Tema 5. OcobGeHHOCTH
pabora NPUHATHS pELICHUI B
(Mo3roBoii Pa3INIHBIX
ITYpM, OpraHMu3aIHsIX
CUTYallMOHHBIN Tema 6. Pomp u
aHaIM3, KPYIJIbIM | 3HAaYEHUE Jna,

CTOJ)

MIPUHUMAIOIICTO




pelieHus

Tema 7. OcHOBHEIE
JTaIlbl mporecca
HpI/IHHTI/ISI
YIPaBICHYECKOTO
pewenus

Tema 8. MeTonsl u
MOJEIIH,
UCIOJIb3YEMbIE TIPH

MPUHATUA
YIPABJIEHYECKOT O
pelieHus
Bazosebrit OIIK-1. 3-1 JIeKIIMOHHBIE Tema 1.  IIpupona | KomnokBuym, He AMEET
YpOBEHb HEKOTOpbIE 3aHATUSA nporecca  NPHHATHS | AUCKYCCHUsl, IPOCKT, | pejcTaBIeHHs 00
MOJIOKEHUS (ITpobnemuast pewienusi.  Ilonsartue, | Tect HCTOpHYECKOIR
HKOHOMUYECKOU JEKIHs, JIEKIUsA- | 3HAUCHHEe W (PYyHKIHH
BApUATUBHOCTHU
TEOpUH, IIPOBOKALIUS, YIIPaBIEHYECKOTIO
MEHE/I)KMEHTAa, JIeKLUS- pelieHus PCIICHUA  OCHOBHBIX
TEOpUHU BU3yaJu3anus, Tema 2. CoBpeMeHHbIE YIPaBJICHICCKUX
OpraHu3anuu. JEKIOMSI-«IIpecc- KOHICHIINHA Hu 3a11a4d.
KOH(DepeHITHs», MPUHIIMIIBL BBIPAOOTKH
JICKIMS-THAIIOT), | PEIICHUSI
IIpaKTUYECKUe Tema 3 Tunonorus
3aHATHSA YIPaBIEHYECKUX
(cuTyalMOHHBIN | peleHuit 151
aHaJIn3, MpeAbSIBIsIEMbIE K HUM
JUCKYCCHSI, TpeOoBaHUs
ponesast Tema 4. OcHOBHBIE
(memoBast) urpa, | MEMEHTHl  Ipolecca
MO3TrOBOM NIPUHATHUSA
WITYpM, KPYTJBIA | YIIPAaBIEHYECKUX
CTOMN), peIIeHui

CaMOCTOATCIJIbHaA

Tema 5. OcobeHHOCTH




pabora
(mo3roBoit
HITYPM,
CUTYalMOHHBIN
aHaliu3, KPYTJblid
CTOJ)

MPUHATHST PELICHUI B

pa3MyHbIX
OpraHHU3aIUsIX

Tema 6. Poap wu
3HAYEHHUE JINILIA,
IIPUHUMAIOLIETO
pelIeHus

Tema 7. OcHOBHEBIE
JTaIlb mporecca
HpI/IH?ITI/Iﬂ
yIPaBJICHYECKOTO
peuenus

Tema 8. MeTonsl u
MOJEIIH,
UCIOJIb3YEMbIE TIPH

HNPUHITHH
YIIPaBIEHYECKOTIO
pelieHus
Cpennnii OIIK-1. 3-1 JlexuroHHBIE Tema 1. Ilpupona | Komntoksuym, 3HaeT  cojepiKaHHe
YpOBEHb o0miue OCHOBBI | 3aHATHUS npolecca  NPUHATHS | AUCKYCCHUS, TIPOEKT, | HCIUIIIHHBI,
SKOHOMUYECKOU (ITpoGnemHast pelLIeHus. Ilonsrue, | Tect NPaBUIIBHO -
TEOpUH, JIeKUHUs, JIeKIMs- | 3HaueHue M (pyHKUUU ApTYMEHTHPOBAHEO
MEHEI)KMEHTA, IIPOBOKALUS, YIIPaBIEHYECKOTIO
TEOpUHn JIeKLUS- pelieHus BRICTpaNBacT
OpraHu3aIiH. BU3YaJIU3aIlus, Tema 2. CoBpeMeHHbIE HOCACTOBATCIIEHOCTD
JEKUHUA-«Ipecc- | KOHLEMIUU u JTAIoB pa3BUTHS
KOH(EpeHIHs», MPUHIUIBL BBIPAOOTKU MEHE)KMEHTa, B TOM
JICKIUSA-THAIIOT), | PEIICHHS AHCIIE
MIPAKTUYECKUE Tema 3 Twunonorus OTEUECTBEHHOTO,
3aHATUSA YIpaBIE€HYECKUX
. . pacKpbIBaeT
(curyaumoHHBIN | penieHuit U
aHAIN3, HpeabABIAeMble K HUM crienupuxy
JUCKYCCHs, TpeOOBaHUs COBPCMCHHBIX




poiieBast Tema 4. OcHoBHBIE HallpaBJICHUN B
(memoBast) wurpa, | BJIEMEHTHl  Tpoliecca MEHE/KMEHTE,
MO3TOBOM _ | mpumsTHA MPABHITBHO
WITYPM, KPYIJIblH | YIPaBIEHYECKAX HCTIONESyeT
CTOMN), peIICHU
camocrostenpHas | Tema 5. OcobenHocTn TCPMHUHOIIOTHIO
pabora MPHUHATHS DELICHUH B AUCHHILTAHBL.
(Mo3roBoit Pa3INYHBIX
HITYpM, OpraHu3aLMsIX
CUTYallHOHHBIN Tema 6. Pomp wu
aHalu3, KPYIJIbIH | 3HaYEHUE JMna,
CTOII) MPUHUMAIOIIETO
pereHus
Tema 7. OcHoOBHbIE
3TaIlbl npoiecca
TPUHATHUS
YIIPaBIEHYECKOTIO
pelieHus
Tema 8. MeToab! u
MOJIENH,
HCIOJIb3YEMBIE ITPU
MPUHSATHH
YIIPaBIEHYECKOTIO
pelieHus
Bolicoknii OIIK-1. 3-1 JlexuroHHBIE Tema 1. Ilpupona | Komntoksuym, HNmeer  nmocratoyHo
YpOBEHb OCHOBBI 3aHATHSA mpouecca  NPUHATUSA | JUCKYCCHS, IPOEKT, | onHOE
HKOHOMUYECKOU (ITpobnemuast pelLIeHus. Ilonstue, | Tect NpejcTaBienne 06
TEopuH, JeKUHUs, JIeKIMs- | 3HaueHue | (PyHKUUU HCTOPHYICCKOH
MEHEIKMEHTA, IIPOBOKALIUS, YIIPaBIEHYECKOIO
Teopuu JIeKLUA- pelieHus BapHATHBHOCTH
OpraHu3aluu. BU3yaJlA3anus, Tema 2. CoBpeMeHHbIE peOICHUA  OCHOBHBIX
JEKIUSI-«KIIpecc- KOHICHIINHA Hu YHIPaBJICHYCCKUX

KOH(DepeHIHs»,

NPUHIUIBI  BBIPAOOTKU




JICKIUSI- THAIIOT),
MPaKTUYECKUE
3aHATUA
(cuTyarMOHHBIH
aHaJu3,
JTUCKYCCHS,
poineBas
(memoBast)
MO3TOBOM
LITYpM, KpYTJIbIi
CTOMN),
CaMOCTOSITENIbHAs
pabora
(Mo3roBoi
HITYPM,
CUTYalMOHHBIN
aHanu3, KpYIJIbIA
CTOIN)

urpa,

pereHus

Tema 3 Tunonorus
YIPaBJICHUYECKUX
peuieHuin u
NpeAbsIBIsIEMbIC K HUM
TpeOOBaHUS

Tema 4. OcHOBHEIC
9JEMEHTHI  Tpolecca
TIPUHATHS
YIPABJICHYECKUX
peleHuit

Tema 5. Ocobennoctu
MPUHATHS PELICHUI B

pa3inyHbIX
OpraHM3aIUsIX

Tema 6. Poap wu
3HAUYEHHUE JIAIIA,
IIPUHUMAIOIIETO
pelieHus

Tema 7. OcHOBHEIE
JTambl mpoiiecca
HpI/IHflTI/ISI
yIPaBIEHUYECKOTO
peuenus

Tema 8. MeToab! u
MOJEIIH,
WCIIONb3YyEMBIE MPU

3aaad.

TPUHATHH

YIPABJIEHUYECKOTO

pereHus

YmMmeer
Henocrarounsrnii | OIIK-1. V-1 JlekumoHHbIe Tema 1. [Ilpupona | KomiokBuym, He moxer rpamoTtHO
YpOBEHb YaCTUYHO pemarb | 3aHATUS mnpoiecca  OPUHATHUS | TUCKYCCHUS, MPOEKT, | |CHONb30BaTh




€IMHUYHBIE
npodeccruoHaIbHbIE
3a7a4u c
MPUMEHEHUEM
SKOHOMHYECKUX u
yIpaBIEHYECKUX
3HAHWM, METOJIOB
TEOpUU OpTaHHU3AIUN
1 MEHEKMEHTA.

(IIpoGemHast
JCKIUS, JICKIIHSI-
MIPOBOKAIIHS,
JCKIHUSI-
BU3YyaJIN3alus,
JCKIUS-«IIpecc-
KOH(EPECHITU,
JICKIHSI-THAJIOT),
MPAKTHYECCKHE
3aHATHS
(curyannoHHBIN
aHaIIn3,
JICKYCCHSI,
poneBast
(memomast) wurpa,
MO3TrOBOH
LITYPM, KpPYTJIbII
cTOMN),
caMoCTOsITeNIbHas
paborta
(Mo3roBoi
mTypM,
CUTYallMOHHBIN
aHaIu3, KPYIJIbIN
CTOI)

pelIeHHUs. [TonsiTue,
3HaYeHHe M (YHKIHUU
yIPaBICHUYECKOTO
peuieHus

Tema 2. CoBpeMeHHbIE
KOHIICTIITUN u
MPUHLMIIBL BBIPAOOTKH
perieHus

Tema 3 Tunonorus
YIPABJICHYECKUX
peleHuit u
MpeAbsIBIsIEMbIE K HUM
TpeOOBaHMS

Tema 4. OcHoBHbIE
JMIEMEHTHl  Ipoliecca
TIPUHSITHS
YIPABIEHYECKUX
peleHui

Tema 5. OcobennocTu
NIPUHATHS PELICHUA B

Ppa3INYHBIX
OpraHu3aIMsIX

Tema 6. Poap wu
3HAYCHUE JIAIA,
MIPUHUMAIOIIETO
perieHus

Tema 7. OcHOBHEIE
JTallbI mporiecca
MPUHSITHS
YIIPaBICHIECKOTO
peuieHus

Tema 8. MeTonbs! 1
MOJEIIH,

TECT

TEPMHHOJIOTUYECKU I
arrapar
JUCIUTUTUHBI, HE
ymeeT
aHAJIM3UPOBATh
M3y4aeMblil
Marepuan M JenaTh
BBIBOJIBI Ha OCHOBE
MPOBEJICHHOTO
aHanu3a, HE YMEET
MPOBOJUTH
CPaBHUTEIbHBIN
aHaJIU3 U OLEHUBATh
pazinyHbIe
yIpaBJIeHUYECKUE
pelIeHnsT C TOYKH
3peHus u3
COIMATIbHBIX
ITOCJIEICTBHI.




HCIIOJIB3YEMBIC ITPH

MPUHATHH
yIIpaBJIEHYECKOTO
pelieHus
bazoBbiii OIIK-1. V-1 JlexunoHHbIE Tema 1. Ilpupona | KomnokBuym, Hcnounb3yer
YPOBEHb YaCTUYHO pelaTh | 3aHATHS nporecca  MPUHATHS | AUCKYCCHUsl, IPOCKT, | TepMUHOJIOTHIO
OTJEJIbHBIE (ITpoGnemuast pewenus.  Ilonsarue, | Tect JAHHOI
CTaH/IapTHbIE JEKIHs, JIEKIUs- | 3HAUCHHE W (PYHKIHH CLUATITHHL,
npodeccuoHaIbHbIE | IPOBOKALMS, yIIpaBJIEHYECKOTO
3a/1auu C | Jexuus- pelieHus aHannsnpyueT
MIPUMEHEHUEM BU3yaJld3anus, Tema 2. CoBpeMeHHBIE H3ydacMbIN
SKOHOMHUYECKUX U | JEKLUHUA-Ipecc- | KOHLENIUU u MaTepual, Jienaer
yIpaBJIEHYECKUX KOH(EepeHIHs», NPUHLUIBL BBIPAOOTKU oOuie BBIBOJBI, HO
3HAHUH, METOJIOB | JICKLIUSI-UAJIOT), | peIIeHHS OCTABJISET Ge3
TEOPUM OpraHMU3alUU | IPAKTUYECKUE Tema 3 Tumnonorus BHIMAHNS
U MEHEJKMEHTA. 3aHATUA yIPaBICHUYECKUX
. . HEKOTOpbIE  JIETalH,
(cuTyalMOHHBIN | peleHuit U
aHanms, IpENBABIIEMBIE K HAM ACMOHCTPUPYET
JUCKYCCHs, TpeOoBaHUs HaBbIKH OLCHKH
ponesast Tema 4. OcHOBHbIE MOCJIEACTBUMI
(menmoBasi) wurpa, | IEMEHTHl  Mpoliecca IPUHMMAEMBIX
MO3TOBOM _ | mpunsTHSA YTIpaBIEHIECKIX
WTYPM, KPYIbIH | YPaBIeHYECKHX peTIICHHMA,
cTo), peuieHuit
camocrosiTenbHast | Tema 5. OcobGeHHOCTH
paborta NPUHATHUS PELICHU B
(Mo3roBoii Pa3INIHBIX
ITYpM, OpraHMu3aIMsIX
CUTYaLIMOHHBIN Tema 6. Pomp u
aHaIM3, KPYIJIbIM | 3HAaYEHUE Jna,
CTON) MIPUHUMAIOILETO
pelieHus
Tema 7. OcHOBHbIE




JTarnbl npoiecca
TIPUHSTHS
yIPaBICHUYECKOTO
peuieHus

Tema 8. MeTonsl u
MOJIEIIH,
HCIIOIb3YEMBIC TTPU

PUHATHH
yIIpaBJIEHYECKOTO
pereHus
Cpennuit OIIK-1. V-1 JlekuuonHble Tema 1. Ilpupona | KomnokBuywm, Oco3HaHHO
YpOBEHb pemarpb 0a30BbIC | 3aHATHUSA npouecca  NPHHSTUS | AUCKYCCHUsl, IPOCKT, | KCMmomb3yeT
CTaHJapTHbIE (ITpoGnemHast pewenus.  Ilonsarue, | TecT TePMUHOJOTHIO
npodecCHOHATbHBIE | JIEKIUS, JIEKIHA- | 3HAaUeHHEe W (YHKIUU aHHO
3a7iauu C | mpoBOKaLus, yIIpaBJIEHYECKOTO
PUMEHEHUEM JEKIHS- pereHus AUCLHILTAHEL,
OKOHOMHYECKUX W | BU3yaJIM3aIlys, Tema 2. CoBpeMeHHBIE 'paMOTHO 1
yIpaBIeHYECKUX JEKIUS-«IIpecc- | KOHUENIHA u 000CHOBaHHO
3HaHUi, METO/I0B | KOH(pEepEHIIU», NPUHIUIBL BBIPAOOTKU apryMEHTHPYET CBOIO
TEOPUU OPraHU3aIMU | JICKIUS-IHAJIOT), | PeIICHUS TOUKY 3peHus,
U MEHEKMEHTA. MPAKTUYECKHE Tema 3 Tumnonorus >dbexTHBHO
3aHATHUS YIIPaBICHYECKUX
(curyalMoHHBIN | peleHuit 151 aHaHmeyveT
aHanms, IpENBABIIEMBIE K HAM H3y1acMbIn
JTUCKYCCHs, TpeOoBaHUs MaTepHail, HO
ponesast Tema 4. OcHOBHbIE 3aTpydHsAETCS  JaTh
(,E[CJ'IOBa}I) urpa, | 3JICMCHTbI mnmponecca CaMOCTOSITEIIbHYIO
MO3TOBOM _ | mpumsTHS ONEHKY TOMY HIH
WITYPM, KPYIBIH | YPaBIeHECKHX HHOMY SBJICHHIO.
CTOMN), peIIeHui
camocrositenbHast | Tema 5. OcobeHHOCTH
paborta NPUHATHS pELICHU B
(Mmo3roBoii pa3INYHBIX




LITYpM,
CUTYalMOHHBIN
aHaliu3, KPYTJblid
CTOJ)

OpraHu3anugax

Tema 6. Poap wu
3HAYEHHUE JINILIA,
IIPUHUMAIOLIETO
pelIeHus

Tema 7. OcHOBHEBIE
JTaIlbl mporecca
HpI/IH?ITI/ISI
yIPaBJICHYECKOTO
peuenus

Tema 8. MeTonsl u
MOJEIIH,
WCIOJIb3YEMbIE TIPH

MPUHITHHA
yIPaBIECHYECKOTO
penieHus
Belicoknii OIIK-1. V-1 JlexuroHHBIE Tema 1. Ilpupona | Komntoksuym, CB0001HO
YPOBEHB pemaTh CTaHAApTHBIE | 3aHATHUS npouecca  MPHHSTUS | AUCKYCCHUSl, IPOCKT, | HCMomb3yeT
npodeccronanbubie | ([IpobnemHas pemenusa.  [lonstue, | Tect TePMUHONOTHIO
3a/1auu C | MeKIusl, JEKIUs- | 3HaYeHWEe W (YHKIUU AHHO
MPUMEHEHUEM MIPOBOKAIINS, YIPABJIEHUYECKOTO
DKOHOMUYECKUX U | JICKIUS- pelIeHus AUCIHILTHHEL,
YIPaBJICHYECKUX BU3YaJIU3aIlus, Tema 2. CoBpeMeHHbIE JIOTHICCKA
3HAHUM, METOJIOB | JICKILHU-«IIPECC- KOHIIECTIITUN " IIOCJICAOBATCIILHO
TEOPUU OpPTaHMU3AINH | KOHPEPEHIIU», MIPUHIIMIIBL BBIPAOOTKH apryMEHTHPYET CBOIO
Y MEHEHKMEHTA. JICKIUSI-THAJIOT), | peIIeHuUs TOUKY 3peHus,
MIPAKTUYECKUE Tema 3 Twunonorus CIIOCOGEH 1aTh
3aHATHUS YIPaBICHYECKUX
. . CaMOCTOSITEIIbHYIO
(cuTyarMOHHBIA | pelIeHui u
aHAIN3, HpeabABIAeMble K HUM ONCHKY — TOMY  HJIH
JIUCKYyCCHs, TpeOoBaHUS HHOMY ABJICHHUIO,
poieBas Tema 4. OcHOBHBIE 3¢ hekTHBHO
(menmoBast) wurpa, | IEMEHTHI  Tpoliecca HCIIONb3YeT HAaBBIKH




MO3IrOBOH TIPUHATHS OLICHKU ITOCIICICTBUU
ITYpM, KPYTJBINA | YIIPAaBIEHYECKUX " COLUAIBHOM
cron), pelennii 3HAYUMOCTH
camocrostenpHas | Tema 5. OcobeHHocTn
. MPUHUMAEMBbIX
pabota MPUHATHS PELICHUI B
(Mo3roBoii pa3IM4HBIX praBHeFHCCKHX
IITYPM, OpraHu3aIusIX peLICHNH.
CUTYallHOHHBIN Tema 6. Pomp wu
aHallu3, KPYTJIbIA | 3HaYCHHE nuIa,
CTON) [IPUHUMAFOIIETO
pelieHus
Tema 7. OcHoBHbIE
JTarnbl mpoiecca
TIPUHSITHS
yIPaBIECHYECKOTO
perieHus
Tema 8. MeToan! u
MOJIEJIH,
HCIIONb3YEMBIE NTPU
TMPUHITHHA
YIPABJIEHUYECKOTO
pereHus
Bnaneer
Henocrarounsrit | OIIK-1.B-1. JlekunoHHbIE Tema 1. [Ilpupona | KomiokBuym, He BJIaJI€ET
YPOBEHb HaBbIKAMU 3aHATHUS npouecca  MPUHATUSA | AUCKYCCHUS, IPOEKT, | MeTomaMu — aHaIuM3a
teoperndeckoro U | ([IpoGmemuas peueHus. [TonsTue, | Tect M3y9aeMOTO
AKCIIEPUMEHTATIBLHOTO | IEKIHS, JIEKIHSA- | 3HAaUeHWe U (PYHKIHH MATEpHATE,
WCCIICIOBAHUS MIPOBOKAIINS, YIPaBJICHIECKOTO .
00BEKTOB JeKIUs- peuieHus CrienHaIbHON 5
MpoeCCHOHAIBHON | BU3YaJTH3aIlus, Tema 2. CoBpemeHHbIE TEPMHUHOJIOrNEN
JIeATEeITbHOCTH. JNEKIUSA-IIPECC- | KOHLEMIHNH u U3y4aeMou
KOH(DepeHIHs», MPUHLMIIB BBIPAOOTKU JTUCLHUTIITUHBI,

JICKIIHSI-HAIIOT),

peuieHus

HaBbIKaMH




MPaKTUYECKUE Tema 3 Tunonorus COIIOCTABJICHUS
3aHATUS YIPABICHYECKUX PasIMYHBIX Mojelneit
(cuTyarMOHHBIA | pelIeHui u yIIpaBIeHHs
aHaJIn3, MpeabsBIsiEMble K HUM
JTUCKYCCHS, TpeOoBaHUs
ponesas Tema 4. OcHOBHbIE
(memomast) wrpa, | BIEMEHTHI  IIpoliecca
MO3TrOBOM NIPUHATUSA
WITYpM, KPYIJbIA | YIIPABIEHYECKHUX
CTOMN), peIIeHHi
camocrostensHas | Tema 5. OcobenHoctu
pabora NPUHATHUSL PELICHU B
(Mo3roBoit Ppa3IMYHBIX
ITYpM, OpraHu3aIMsIX
CUTYallMOHHBIN Tema 6. Pomp wu
aHaIu3, KPYIVIbIM | 3HaYEHUE una,
CTOI) MIPUHUMAIOIIETO
perieHus
Tema 7. OcHOBHbIE
STarbl npotecca
NPUHATHS
YIPaBIE€HYECKOTO
peuieHus
Tema 8. Meronb! u
MOJIEIH,
WCIIOb3YyEMBIE MPU
MPUHATUA
YIPaBIE€HYECKOTO
penieHus
ba3zoBbrit OIIK-1.B-1. JlexunoHHBIE Tema 1. IlIpupona | Komnoksuym, JemoHcTpupyeT
YpOBEHb HaBbIKAMU 3aHATHUS nporecca  MPHUHATHS | AUCKYCCHSL, TIPOCKT, | chopMHUPOBAHHEIE
teoperrueckoro  u | ([Ipobiemuas pelIeHus. [TonsTHe, | Tect HABBIKH
OKCIIEPUMEHTAJILHOTO | IEKIHS, JIEKIHSI- | 3HAaUeHWe U (PYHKIHH

AHAIIUTUYECKOU




HCCIIEIOBAHUS
00BEKTOB
po(heCcCHOHATTLHOM
IESTEILHOCTH.

MIPOBOKAILIUS,
JCKIHUSI-
BU3yaIH3aIus,
JCKIUS-«IIpecc-
KOH(EPECHITU»,
JICKIUS- IUAJIOT),
MIPaKTUYECKHE
3aHATHS
(curyannoHHBIH
aHaIIn3,
JUCKYCCHS,
poneBast
(memoBast) wrpa,
MO3TOBOM
WITYpM, KpYTJIbIid
CTOMN),
caMoCTOsITeNbHas
paborta
(Mo3roBoi
mTypM,
CUTYallMOHHBIN
aHaIu3, KPYIJIbIN
CTOI)

yIPaBICHUYECKOTO
peuieHus

Tema 2. CoBpeMeHHbIE
KOHIICTIIUT u
MPUHLMIIBL BBIPAOOTKHU
peuieHus

Tema 3 Tunonorus
YIPABJICHYECKUX
peleHuit u
MpeAbsIBIsIEMbIE K HUM
TpeOOBaHMS

Tema 4. OcHOBHbIE
JJIEMEHTHl  Ipoliecca
TIPUHSITHS
yIpPaBICHUYECKUX
peleHui

Tema 5. Ocobennoctu
NIPUHATHS PEIICHUA B

Ppa3IUYHBIX
OpraHu3aIMsIX

Tema 6. Poap wu
3HAYCHUE JIAIA,
MIPUHUMAIOIIETO
perieHus

Tema 7. OcHOBHEIE
JTaIlbI npoiiecca
MPUHSITHS
YIPaBJICHIECKOTO
peuieHus

Tema 8. MeTonbs! 1
MOJEIIH,
WCIIOBb3YyEMBIE TPU
MIPUHITHH

ACATCIIBHOCTH, HO
IIpu 35TOM BBIBOJHI,

CICIaHHbBIC Ha
OCHOBE aHajau3a
JIOCTATOYHO
0000111eHBI u
MIOBEPXHOCTHBI.




YIIPaBJICHYECKOT'O

pelieHus
Cpenuuit OIIK-1.B-1. JleknnoHHbBIE Tema 1. [Ilpupona | KomiokBuym, Bnaneer HaBbikamMu
YPOBEHb HaBbIKaMU 3aHATUA nporecca  MPUHATHS | AUCKYCCHUsl, IPOCKT, | cpaBHUTENBHOTO
teoperrueckoro  u | (IIpobaemuast pemenusa.  [lonstue, | Tect aHaNH3a,
HKCIEPUMEHTAIBHOTO | JIEKIUS, JIEKIHA- | 3HAaUeHUEe W (YHKUIUHU PE3YIBTATOM
MCCJIEIOBAHUS MIPOBOKALIUS, yIPaBICHUYECKOTO
00BEKTOB JEeKIus- pelieHus KOTOpOTO CTAHOBATCA
npoeCCHOHATBLHON | BU3yalnu3alus, Tema 2. CoBpemeHHbIE AOCTATOTHO
JESITENIbHOCTH. JAEKIUA-«IIpecc- | KOHUEHINU u 000CHOBaHHbIE
KOH(DepeHIH», MPUHIMIIBL BBIPAOOTKH BCECTOPOHHUE
JEKLUSA-TUATIOT), | pelleHHs BBIBOJIBI, HO IIpH
MPAKTUYECKUE Tema 3 Tunonorus TOM B psilie CITydaeB
3aHATUSA yIPaBICHUYECKUX
(cuTyaumoHHBIH | pelieHuit u meet Meeto
aHanms, IPENBABIIEMBIE K HUM HENoCTaTOqHAA
JUCKYCCHs, TpeGoBaHUs riybuna
ponesast Tema 4. OcHOBHbIE IIPOBEICHHOI'O
(menmoBast) wurpa, | IEMEHTHl  Tpoliecca aHaIHU3A.
MO3TrOBOM NIPUHATUSA
HITYpM, KPYIJIBIH | yIIpaBI€HYECKUX
cTOMN), pelIeHui
camocrosiTenbHast | Tema 5. OcobGeHHOCTH
paborta NPUHATHUS pELICHU B
(Mo3roBoi Pa3IHYHBIX
HITYpM, OpraHMu3aIusIX
CUTYaLIMOHHBIN Tema 6. Pomp u
aHalIu3, KPYIJIbIM | 3HAaYEHUE JMna,
CTON) IIPUHUMAIOILETO
pelieHus
Tema 7. OcHOBHbIE
JTarnbl npotecca

TIPUHATHSA




YIPABJICHYECKOTO
peuieHus

Tema 8. MeTonsl u
MOJICIIH,
HCIIOIb3YEMBIC TTPU

MPUHATHH
yIIpaBJIEHYECKOTO
pelieHus
Bricokuii OIIK-1.B-1. JlekuuonHble Tema 1. Ilpupona | KomnokBuywm, CBoOogHo  Biazeer
YpOBEHb HaBbIKaMU 3aHATUA mpouecca  NPUHATUSA | JUCKYCCUS, IPOEKT, | HaBpIKAMU
teoperuueckoro  u | (IIpoGremHuast pewenus.  Ilonsarue, | TecT CPABHUTETLHOTO
OKCIEPUMEHTAIBHOTO | JIEKIUS, JIEKIHA- | 3HAaUeHHEe W (PYHKIUU AHAI3A
UCCIIEI0BaHMS IIPOBOKAIINS, yIIpaBJIEHYECKOTO ’
00BEKTOB JeKIus- pelieHus pe3yJlbTaToM
npoeCCHOHATBLHON | BU3yalnM3alus, Tema 2. CoBpeMeHHBIE KOTOpOro CTaHOBATCA
JESITEIIbHOCTH. JAEKIUA-«IIpecc- | KOHUEHINU u 000CHOBaHHbIE
KOH(EpeHIHs», NPUHIUIBL BBIPAOOTKU BCECTOPOHHUE
JeKIUs-AUAIOT), | PeLICHMs BBIBOJIbI, CIOCOOEH K
MIPAKTUYECKUE Tema 3 Twunonorus NPAKTHYECKOMY
3aHATHSA YIPaBIEHYECKUX .
. . NPUMEHEHUIO0 3HAHUM
(curyalMoHHBIN | peleHuit U
aHanms, IpENbABIIEMBIE K HAM B obnacTn HcTOpUH
JUCKYCCHs, TpeOoBaHUs YIpaBJICHIECKOH
ponesas Tema 4. OcHoBHbIE MBICIIU ISl PELICHHUS
(menmoBasi) wurpa, | IEMEHTHl  Mpoliecca KOHKPETHBIX
MO3TOBOM _ | mpunsTHSA YTIpaBIEHIECKIX
HITYpM, KPYIJIBIHA | yIIpaBI€HYECKUX saau.
cTOMN), peIIeHHi
camocrositenbHast | Tema 5. OcobGeHHOCTH
paborta NPUHATHS pELICHU B
(Mo3roBoit pa3INYHBIX
ITYpM, OpraHMu3aIHsIX
CUTYallMOHHBIN Tema 6. Pomp wu




aHaliu3, KPYTJblid
CTOJ)

3HAYEHHUE JINILIA,
IIPUHUMAIOLIETO
pelIeHus

Tema 7. OcHOBHEIE
JTaIlbl mporecca
HpI/IHHTI/ISI
YIPaBICHIECKOTO
peuenus

Tema 8. MeTonsl u
MOJEIIH,
UCIIOJIb3YEMbIE TIPH

PUHATHH
yIIpaBJIEHYECKOTO
pelieHus
[1K-8 3Haer
Henocrarounsi | [7K-8.3-1. JIek1IMOHHBIE Tema 1. Ilpupona | KomnokBuym, He 3naer, aubo He
YpOBEHBb 3aHSATUS mpouecca  NPUHATHUSA | JUCKYCCUS, IPOEKT, | ymeeT YEeTKOTO
Henocrarouno 3Haet | (IIpo6Gnemuas pelieHus. IlonsTue, | Tect Npe/ICTaBIeH s o
OCHOBBI JeKUUs, JIeKUUs- | 3HaYeHue U (QyHKUUHU reHE3ICE
KOJIMYECTBEHHOTro U | POBOKaLKA, YIPaBJICHYIECKOTO .
Ka4yeCTBEHHOTO JICKIAS= PCHICHUS YHPEBIEHHACCION
S BU3yaIn3aIys, Tema 2. CoBpeMeHHEBIE MpIcH.  Jlomyckaer
JEKUUSA-«IIpecc- | KOHUENIUN u rpyOble OMIMOKU MpHU
HHpOpMallMM  rpH KOH(pepeHIHs», HOPUHIUIBL  BBIPAOOTKU MCIIOJIb30BaHUU
HPUHATHA JEKIMA-TUAIIOT), | PeLICHUS OCHOBHOI
YIIPaBIEHUYECKUX IIPAKTUYECKHE Tema 3 Twunonorus TePMUHOJIOTHH
peleHni 3aHATHS YIpaBIE€HYECKUX
(cuTyanMoHHBIN | pelIeHui u FMCHTHILITHHBL
aHaJIN3, IIPEIbABISAEMBIE K HUM
JIUCKYCCHSI, TpeOoBaHUS
poJsieBas Tema 4. OcHOBHbIE
(memomast) wrpa, | BIEMEHTH  Tpoliecca
MO3I0BOM MPUHATUSA




HITYPM, KPYTJIbIA
CTOMN),
caMoCTOsITeNIbHas
pabora
(Mo3roBoii
HITYpM,
CUTYallMOHHBIN
aHaau3, KpyIJbld
CTOJ)

yIpaBIeHYECKUX
peleHuit

Tema 5. OcobeHHoctu
IIPUHATUS PELIECHUN B
pa3IMYHbIX

OpraHu3aIusIX
Tema 6. Pomp m
3HAYCHHUE JINIIA,
MIPUHUMAIOIIIETO
perieHus

Tema 7. OcHOBHEBIE
9TaIbI npoiiecca
MPUHATHS
YIPaBJICHYECKOTO
penieHus

Tema 8. MeToasl u
MOJIEIH,
UCIIOJIb3YEMBIC TIPH
NIPUHSATHH
YIIPaBICHYECKOTO
pelieHus

bazosriit
YPOBEHb

I1K-8. 3-1

Ha 6a3zoBoM ypoBHe

3HaACT OCHOBBEI
KOJIMYCCTBCHHOTO H
Kau4€CTBCHHOI'O
aHajJin3a

nH(popManun pu
MIPUHATHH
YIpaBIE€HYECKUX
peleHui

JIex1moHHbBIE
3aHATHS
(ITpobGnemHast
JEKIUs, JIEeKIUs-
MIPOBOKAIIHS,
JICKITUSI-
BH3YaJIH3aIus,
TIEKIUSI-«IIPeCC-
KOH(EepeHIHS»,
JICKIIUSI-UAJIOT),
MIPAKTUICCKHE
3aHATHS

Tema 1. Ilpupona
mpouecca  NPUHATHUSA
peuieHus. ITonsTue,
3HaueHue u (QyHKIUU
yIPaBJIE€HYECKOTO
peleHus

Tema 2. CoBpeMeHHbIE
KOHLENIUN u
MIPUHIUIIE  BBIPAOOTKHU
peleHus

Tema 3 Tunonorus
YIPaBICHUYECKUX

Komnoksuym,
JUCKYCCHS, ITPOEKT,
TECT

He UMEET
npeicTaBieHus o0
HUCTOPUYECKOU
BAapUATUBHOCTHU
peueHuss OCHOBHBIX
YIPABJIEHYECKUX
3a1ad.




Poccuiickoit (cuTyanMoHHBIH | pelIeHui u
denepanun aHaus, MPEIbSIBISEMbIE K HUM
JUCKYCCHS, TpeOoBaHUS
poJsieBas Tema 4. OcHOBHbIE
(menoBast) wurpa, | BIEMEHTHl  Ipolecca
MO3r0BOM HPUHATUSA
HITYpPM, KPYIJIBIN | yIIpaBIeHUECKUX
CTOMN), peILICHHI
camocrostensHas | Tema 5. OcobeHHocTH
pabota IPUHITUS pPEUIeHUH B
(Mo3roBoit pa3IMYHBIX
HITYPM, OpraHu3aIMsIX
CUTYaIlMOHHBIN Tema 6. Poap wu
aHajau3, KpYIVIbIA | 3HaYEHUE JIMLa,
CTOx) MPUHUMAIOIIETO
penieHus
Tema 7. OcHOBHbIE
ATaIbI nporecca
PUHSITUS
yIPaBJIE€HYECKOTO
pereHus
Tema 8. MeToanl u
MOJEIIH,
UCIIOJIb3YyEMBIE TPHU
MPUHSITUN
yIPaBJIE€HYECKOTO
penieHus
Cpenuuit 11K-8. 3-1 Jlekmonnsie Tema 1. Ilpupona | KommokBuywm, 3HaeT  coaepKaHue
YpOBEHBb 3aHSATHS npouecca  NPHHATHSA | JUCKYCCHSl, TIPOEKT, | UCIHILINHBIL,
Ha cpennem yposue | (ITpo6Gnemuast pemwenus.  IloHsTHe, | TecT HPABHITBHO -
3HaeT OCHOBBI | JIGKIIHSI, JICKIUSI- | 3HAaUeHHEe U (QYHKIUU ApTYMEHTHDORAHHO
KOJIMYECTBEHHOro u | IPOBOKAaIHs, yIpaBIE€HYECKOTO I —
KaueCTBEHHOTO JICKIHA- PCHICHHA




aHaiu3a
uHpopMaun
NPUHATHH
yIpaBJIEHYECKUX
peuieHnit

pu

BU3YaIH3aus,
JIEKIUSI-«IIPECC-
KOH(EepeHIIH,
JICKIIUSI-AUAJIOT),
MIPaKTHYECKHE
3aHSATHS
(cuTyarHOHHBIH
aHau3,
JUCKYCCHSI,
poJeBas
(menmoBast) wrpa,
MO3TOBOM
ITYPM, KpPYIJIbIA
CTOMN),
caMoCTOsITeNbHAs
pabora
(Mo3roBoii
HTYpM,
CUTYallMOHHBIN
aHaau3, KpyIJbld
CTOx)

Tema 2. CoBpemeHHbIE

KOHIIEITUN u
MPUHLIMIIBL BBIPAOOTKHU
perieHus

Tema 3 Tunonorus
YIPaBJICHUYECKUX
peleHuit u
MPEIbSIBISEMBIC K HUM
TpeOOBaHMS

Tema 4. OcHOBHbIE
AIIEMEHTHI  Mpoliecca
TIPUHSITHS
yIpaBIeHYECKUX
peleHuit

Tema 5. OcobeHHOCTH
IIPUHATUS PEIIECHUN B

pa3IUYHBIX
OpraHu3aIMsIX

Tema 6. Pomp wm
3HAYCHHUE JIAIIA,
MIPUHUMAIOILIETO
perieHus

Tema 7. OcHOBHEIE
9TaIbI npoiiecca
PUHSITUS
YIPaBICHYECKOTO
perieHus

Tema 8. MeTons! 1
MOJEIIH,
WCIIOJTb3yEMBIE TTPHU
MPUHSITUN
YIPaBICHYECKOTO
peneHus

II0CIIEI0BATENBHOCTD
3TAIoB pa3BuTHUsA
MEHEKMEHTA, B TOM

YHCIIe
OTE€UYECTBEHHOTO,
packpbIBaeT
cnenupuky
COBPEMEHHBIX
HaIpaBJICHUN
MEHEIKMEHTE,
IPABHIIBLHO
UCIIONIB3YET
TEPMUHOJIOTHIO
JUCIHATIIHHEL




Bricokuii
YpOBEHb

1IK-8. 3-1

Ha BbICOKOM YpOBHE
3HAeT OCHOBBI
KOJMYECTBEHHOTO M
KaueCTBEHHOTO
aHaIn3a
nHpopmauu npu
MPUHSATUH
YIIPaBJICHYCCKUX

pelieHuit

JleknoHHbBIE
3aHSATHS
(ITpobGnemuast
TCKIUsS, JICKIIHSI-
MIPOBOKALIUS,
TICKITUSI-
BU3YaIH3aIus,
JEKIHSI-«IIpecc-
KOH(EpEeHIIH,
JICKIIUSI-TUAJIOT),
MIPAKTUYECKHE
3aHSTHS
(cutyanmoHHbBIN
aHau3,
TUCKYCCHSI,
poJeBas
(menoBas)
MO3TOBOM
LITYPM, KPYTJIbIA
CTOMN),
caMoCTOsITeNbHas
pabora
(Mo3roBoii
HTYpM,
CUTYallMOHHBIN
aHajau3, KpyTiblid
CTOJ)

urpa,

Tema 1. Ilpupona
mpoiecca  NPUHATHUS
peuieHus. [TousTue,
3HaYeHWe M (QYHKIUU
YIpaBICHYECKOTO
perieHus

Tema 2. CoBpemeHHbIE
KOHIICTILIHI u
MPUHIIMIIBL  BBIPAOOTKU
perieHus

Tema 3 Tunonorus
YIPaBICHUYECKUX
pelieHnt 51
MPEABSIBISIEMBIE K HUM
TpeOOBaHMS

Tema 4. OcHOBHbIE
AJIEMEHTHl  Mpolecca
TIPHHSITHS
YIPaBIEHUYECKUX
peteHnit

Tema 5. OcobeHHocTH
IIPUHATUS PEIIECHUN B

pa3IUYHBIX
OpraHu3aIMsIX

Tema 6. Pomp wm
3HAYCHHUE JIAIIA,
MPUHUMAIOILIETO
pereHus

Tema 7. OcHOBHEBIE
JTaIbI mpoiiecca
PUHSITUS
YIPaBICHIECKOTO

peneHus

KomnokBuym,
JUCKYCCHSI, TIPOECKT,
TECT

HNmeer  pgocratouHo
IIOJIHOE
npejcTaBleHue 00
HUCTOPUYECKOU
BapHATUBHOCTH
pelIeHUs OCHOBHBIX
yIpaBICHUYECKUX

3aaad.




Tema 8. MeToas! u
MOJEIIH,
HCIIONIb3YyEMbIC MTPHU

HIPUHITUN
YIPaBIECHYECKOIO
pelieHus
Ymeer
Henocratounsrit | [IK-8.Y-1 JlekunonHbIe Tema 1. Ilpupona | KommokBuywm, He moxer rpamoTtHO
YPOBEHB 3aHATHS mpouecca  NPUHATUSA | JUCKYCCHSA, IPOEKT, | Kcroinbp30BaTh
HenocraTtouno ymeer .
ol y (ITpoGnemuas peLIeHus. [lonsatue, | Tect TepMUHONOTHYECKHIT
obecreunThb JEKIUs, JIeKUUs- | 3HaUeHHe U (QYHKUIUHU armapar
- 9
9KOHOMHYECKHUE, JICKIHA PCHICHHA
BU3yaJIn3aIHs, Tema 2. CoBpeMeHHBIC yMmeer
(buHaHCOBBIC U
JEKUUA-IPECC- | KOHLENIUU U aHaJIM3UPOBATh
OpraHM3alOHHO" KOH(EepeHIIHS, IPUHLIMIIBL BBIPAOOTKU U3y4acMbIid
aBJICHUECKHE -
yup JEKIHMA-TIUATIOT), | PeLICHUs MaTepuaa M JAelaTh
MOJIETN  IyTeM HX
)i yT [IPaKTUYECKUE Tema 3 Twunonorus BHIBOJE HA OCHOBE
ajanranuu K | 3aHATHSA YIPaBIEHYECKUX
. . MIPOBEJICHHOTO
KOHKPETHBIM (cuTyanMoHHBIN | pelIeHui U
aHaJln3a, HE YMeeT
saaqam yrpasenms | 2HAH3, IIPEIBABISAEMBIE K HUM
JIUCKYCCHSI, TpeOoBaHUS IIPOBOJUTD
poJsieBas Tema 4. OcHOBHbIE CpPaBHUTENbHBIN
(I[CJ'IOBaS{) urpa, | 3JICMCHThI mnmponecca AQHaJIM3 M OILICHUBATH
MO3TrOBOM IIPUHSTHSA pasIHYHbIE
HITYpM, K Bl BJICHYECKHUX
YPM, KpyL yipa Hev e YIpaBJICHYCCKHE
cTox), pelIeHui
pEelIeHuss C TOYKH
camocrositenbHas | Tema 5. OcobeHHoctn
pabora NPUHATHS PEIIEHUH B SpeHHA us3
(Mo3roBoi Pa3IUYHBIX COIMATbHBIX
HITYPM, OpraHu3aLusIX MOCJIEACTBUM.
CUTYallMOHHBIN Tema 6. Pomr wu
aH&JIN3, KPYIJIbII | 3HAYECHHE auna,




CTOJ)

MIPUHUMAIOIIIETO
perieHus

Tema 7. (OcHOBHEIE
9TaIbI npoiiecca
MIPUHATHUS
YIPaBICHYECKOTO
perieHus

Tema 8. MeToasl u
MOJIENH,
UCIIOJIb3YEMBIC TIPH
IPUHITHN
YIIPaBICHYECKOTO
peleHus

bazosniit
YpOBEHb

IIK-8. V-1

Ha ©6a3oBoM ypoBHe

yMeeT CTPOUTH
SKOHOMHUECKHE,
¢uHaHCOBBIE U
OpraHU3aIMOHHO-
yIpaBIeHYECKNE

MOJEIM  IyTEM HX
ajianTanuu K
KOHKPETHBIM

3a7a4am yrpaBJICHUs

JlekunonHbIe
3aHATUS
(ITpobGnemHast
JEKIHUs, JIeKIIHsI-
MIPOBOKAIIHUS,
TIEKIUS-
BU3YaIM3anus,
JEKIUS-«IIpecc-
KOH(epeHIHs»,
JIEKI[USI-THAIIOT),
MPaKTUYECKHE
3aHATHS
(cutyanmoHHBIN
aHam3,
JUCKYCCHS,
poiesas
(memomast) wrpa,
MO3r0BOM
HITYpM, KPYTJIbIA
CTO),

Tema 1. Ilpupona
mpolecca  HOPUHATHUSA
peuieHus. ITonsTue,
3HaueHue u (QyHKIUU
YIPaBJICHYECKOTO
pereHus

Tema 2. CoBpeMeHHbIE
KOHILICTILINI u
MPUHIUIIBE  BBIPAOOTKHU
pereHus

Tema 3 Tunonorus
YIPaBIEHUYECKUX
pelIeHnit "
MPEABSBISIEMbIE K HUM
TpeboBaHUs

Tema 4. OcHOBHbIE
AJIEMEHTHl  Tpoliecca
MPUHATHUSA
YIPaBICHUECKUX
peLeHuit

Komnoksuym,
JMCKYCCHSI, IPOCKT,
TECT

Hcnonb3yer
TEPMHUHOJIOTHIO
NaHHOH
JHUCIUATUINHEI,
aHAIIM3UPYET
M3y4aeMblil
Marepual, JiesiaeT
o0Impe BBIBOJBI, HO
OCTaBIIIET 0e3
BHUMAaHUS
HEKOTOpbIE  JETalH,
JIEMOHCTPUPYET
HaBBIKU OLIEHKU
OCIENCTBUN
MIPUHUMAEMBIX
YIPABICHUYECKUX
peleHun.




caMoCTOsITeNIbHAs
pabora
(Mo3roBoii
HITYpM,
CUTYallMOHHBII
aHaau3, KpyIJbId
CTOJ)

Tema 5. OcobenHocTH
IIPUHATUS PELIECHUN B
Pa3IUYHBIX

OpraHu3aIusIX
Tema 6. Pomp m
3HAYCHHUEC JINIIA,
MIPUHUMAIOIIIETO
perieHus

Tema 7. OcHOBHEIE
9TaIbI npoiiecca
MPUHATHUS
YIPaBJICHYECKOTO
penieHus

Tema 8. Metonsl u
MOJIETH,
UCIIOJIb3YEMBIC TIPH

NPUHITUH
YIIPaBIEHYECKOTO
peLIeHHs
Cpenuuit 1IK-8. V-1 Jlexumonnsie Tema 1. Ilpupona | KommokBuywm, Oco3HaHHO
YPOBEHb 3aHATUSA npouecca  NMPUHSTUS | AUCKYCCHUsl, IPOCKT, | HCMomb3yeT
Ha cpennem yposHe | (ITpo6nemHas pemwenust.  IloHsThe, | TecT TEPMUHONOTHIO
yMeeT CTPOWTH | AEKLHUA, JIEKUUsS- | 3HAUCHUE U (QYHKIUU o
- JVICTIATUTAHBI,
¢uHaHCOBBIE y | JICKIHA PCHICHH
BU3yaJIn3aIHs, Tema 2. CoBpeMeHHBIC paMOTHO 1
OpraHU3aIMOHHO- 6
JEeKIHS-«IIpecc- | KOHUENIUN u 000CHOBaHHO
YIPaBJICHYCCKUE KOH(pEPEHIU», NPUHIUITBL  BBIPAOOTKH ApryMEHTUPYET CBOIO
MOACIH  MyTEM WX | jeius-IUajor), | PemeHus TOUKY 3peHns,
aJlanTanuu K
it I [IPAKTUYECKUE Tema 3 Tunonorus 3bdERTHBHO
KOHKPETHBIM 3aHATHUSA yIpaBJIEHYECKUX
. . aHa3upyeT
3a1a9aM YIIPaBJIeHNs (cuTyanMoHHBIN | pelIeHui " -
aHau3, npeabsBisieMble K HUM ya




JINCKYCCHSI, TpeOOBaHMS Martepua,
poJsieBas Tema 4. OcHOBHBIC 3aTpyaHseTcs  aTh
(neHOBag? urpa, | 2JIEMEHTHl  TpoIiecca CAMOCTOATENBHYIO
MO3TOBOM } PUHSITUS OlCHKY TOMY MM
MTYpPM, KPYIJIBIA | YIIPaBIECHYECKUX
cron), permermii HHOMY SIBJICHHIO.
camocrosaTensHas | Tema 5. OcoOeHHOCTH
pabota IPUHITUS pPEUIeHUH B
(Mo3roBoii Pa3IUYHBIX
HITYPM, OpraHu3aIMsIX
CUTYaIlMOHHBIN Tema 6. Poap wu
aHaiau3, KpyIVIbIA | 3HaYEHUE JIMLA,
CTOJ) MIPUHUMAIOIIIETO
penieHus
Tema 7. OcHOBHEBIE
JTaIlbl npoiiecca
PUHSITUS
YIPaBICHYECKOTO
pereHus
Tema 8. MeTobI 1
MO/ICIIH,
UCIIOJIb3YyEMbIE NPHU
MPUHSITUN
YIPaBICHYECKOTO
penieHus
Bricoknii IIK-8. Y-1 Jlexumonnsie Tema 1. Ilpupona | KommokBuywm, CBo0OoHO
YPOBEHb 3aHATUS nponecca  MPUHSTHS | AUCKYCCHUsL, TIPOCKT, | [Cronb3yeT
Ha Beicokom ypoBHE | (ITpoGaemHas pemerus.  IloHsaTue, | TecT TEPMHHOIIOTHIO
yMeeT CTPOWTH | JEKLHUsA, JIEKUUsS- | 3HAUCHUE U (QYHKIHUU QHHOI
KOHOMUYECKHE, MIPOBOKAIIHS, YIPaBICHIECKOTO
(uHaHCOBBIE JIeRImA- PCILICHMS AHCHITTLTIHEL
BU3yaJIn3aIHs, Tema 2. CoBpeMeHHBIC JIOTHICCKA
OpraHU3alMOHHO-
JICKIUSA-«IIPEeCC- KOHIICIILIUH Hu IIOCIICA0BATCIBHO

yIpaBleHYEeCKHE




MOJCIH  IIyTEM HX
azganTanuu K
KOHKPETHBIM

3a/71a4aM yIpaBIICHUS

KOH(EepEeHIIH,
JICKITHSI-THAJIOT),
MPAKTUYECKHE
3aHSATHS
(cuTyarHOHHBIH
aHau3,
JUCKYCCHS,
poJeBas
(menmoBast) wrpa,
MO3TOBOM
ITYPM, KpPYIJIbIA
CTOMN),
caMoCTOsITeNIbHAs
pabora
(Mo3roBoii
HITYpM,
CUTYallMOHHBIN
aHaIu3, KpyIJbld
CTOx)

MPUHLIMIIBL  BBIPAOOTKHU

perieHus
Tema 3 Tunonorus
YIPaBJICHUYECKUX
peleHuit u
MPEIbSIBISEMbIE K HUM
TpeOOBaHMS

Tema 4. OcHOBHEIC
AMEMEHTBI  Tpolecca
TIPUHSITHS
yIpaBIeHYECKUX
peleHuit

Tema 5. OcobeHHocTH
IIPUHATUS PEIIECHUN B
Pa3IUYHBIX

OpraHu3aIMsIX
Tema 6. Pomp wm
3HAYCHHUE JIAIIA,
MIPUHUMAIOILIETO
perieHus

Tema 7. OcHOBHEIE
9TaIbI npoiiecca
PUHSITUS
YIPaBICHYECKOTO
pereHus

Tema 8. Metoanl u
MOJIEIH,
UCIIOJIb3YEMBIC TIPH
PUHSATHH
YIIPaBICHYECKOTO
pelieHus

apryMEHTUPYET CBOIO
TOYKY 3peHus,
CIIoco0eH JIaTh
CaMOCTOATEIIbHYIO
OIIEHKY TOMY WJIH
UHOMY SIBIICHHIO,
3 exTUBHO
WCIIOJIB3YET HaBBIKU
OLICHKH ITOCJICICTBUM
u COIIMATLHOM
3HAYMMOCTH
MIPUHUMAEMBIX
YIPABJICHUECKUX
pelIeHU.

Bnaneer




HenocraTouHbii
YpOBEHb

I1K-8. B-1

HenocraTouno
BJIaJICET  HABBIKAMU
KOJIMYECTBEHHOI0 U
KauyeCTBCHHOTO
aHanm3a
nHpopmauu
MPUHATHAN
yIPaBICHUYECKUX

PCUICHUU,

npu

IIOCTPOEHHUS
SKOHOMUYECKUX,
(UHAHCOBBIX u
OpraHU3alOHHO-
YIIPaBIEHYECKUX
MOZEIIEH IyTeM HX
ajganTanuu K
KOHKPETHBIM
3a/1a4aM yIpaBIICHUS

JleknoHHbBIE
3aHSATHS
(ITpobGnemuast
TCKIUsS, JICKIIHSI-
MIPOBOKALIUS,
TICKITUSI-
BU3YaIH3aIus,
JEKIHSI-«IIpecc-
KOH(EpEeHIIH,
JICKIIUSI-TUAJIOT),
MIPAKTUYECKHE
3aHSTHS
(cutyanmoHHbBIN
aHau3,
TUCKYCCHSI,
poJeBas
(menoBas)
MO3TOBOM
LITYPM, KPYTJIbIA
CTOMN),
caMoCTOsITeNbHas
pabora
(Mo3roBoii
HTYpM,
CUTYallMOHHBIN
aHaau3, KpyIJbld
CTOJ)

urpa,

Tema 1. Ilpupona
mpoiecca  NPUHATHUS
peuieHus. [TousTue,
3HaYeHWe M (QYHKIUU
YIpaBICHYECKOTO
perieHus

Tema 2. CoBpemeHHbIE
KOHIICTILIHI u
MPUHIIMIIBL  BBIPAOOTKU
perieHus

Tema 3 Tunonorus
YIPaBICHUYECKUX
pelieHnt 51
MPEABSIBISIEMBIE K HUM
TpeOOBaHMS

Tema 4. OcHOBHbIE
AJIEMEHTHl  Mpolecca
TIPHHSITHS
YIPaBIEHUYECKUX
peteHnit

Tema 5. OcobeHHocTH
IIPUHATUS PEIIECHUN B

pa3IUYHBIX
OpraHu3aIMsIX

Tema 6. Pomp wm
3HAYCHHUE JIAIIA,
MPUHUMAIOILIETO
pereHus

Tema 7. OcHOBHEBIE
JTaIbI mpoiiecca
PUHSITUS
YIPaBICHIECKOTO

peneHus

KomnokBuym,
JUCKYCCHSI, TIPOECKT,
TECT

He
METOJaMHU

BJIa/IEET
aHaJn3a
U3y4aeMOro
MaTepuaa,
CIIelIMaIbHON
TEPMHUHOJIOTHEH
n3y4aeMoil
JUCIUTIITUHBI,
HaBBIKAMH
COTIOCTaBJICHUS
pa3IUYHBIX MOJEIEH
yIpaBIeHUS.




Tema 8. MeToas! u
MOJEIIH,
HCIIOJIb3YyEMbIC MTPU

MNPUHATUN
YIIPaBJIEHYECKOTO
pelieHus
bazoBblit 1IK-8. B-1 JlexunonHsle Tema 1. Ilpupona | KomnokBuym, JeMmoHcTpHpyeT
YpOBEHb 3aHSATUS npouecca  MPUHATHS | AUCKYCCHSI, IIPOCKT, | chopMHUPOBAHHbIE
Ha 6azoBom yposHeE | (ITpoGiaemHas pelieHus. Ilonsarue, | Tect HABBIKU
BIQJE€ET HABBIKAMHM | JIGKLIMS, JIEKIUSA- | 3HAUEHUE U KITUU .
& L H by AHAJIUTUYECKON
KOJIMYECTBEHHOro u | IPOBOKALIMS, YIPaBJIEHYECKOTO
JeATEIbHOCTH HO
Ka4eCTBEHHOTO JICKIHA- PCIICHNA ’
AHAI3A BU3yaJn3alus, Tema 2. CoBpemeHHbIE IIpp  3TOM  BBIBOJBL,
JEKUUSA-«IIpecC- | KOHLENIUU u CeIaHHbIE Ha
HHpOopMaLHH PY | xondepenumsy, MPUHLIMIIBL BBIPAOOTKH OCHOBE aHaIM3a
IPHHATHH JICKIUA-TUAIIOT), | PEIICHHSI J0CTaTOYHO
ABJICHYECKUX
yip NPAKTUYECKHUE Tema 3 Tunonorus 060GIIEHEI -
IICHUHU 3aHATUS aBJICHYCCKUX
petie ’ N yrp . IMOBEPXHOCTHHI.
IOCTPOCHHSI (cuTyanMoOHHBIN | peleHui u
SKOHOMUUCCKHX, aHanms, MPEABSIBISIEMBIE K HUM
JUCKYCCHSI, TpeOoBaHUS
(MHAHCOBBIX u
poJsieBas Tema 4. OcHOBHbIE
OpraHU3alNOHHO- (mesmoBast) Wrpa, | JIEMEHTHl  Ipolecca
YHIPAaBJICHICCKHX MO3TOBOM MIPUHATHUS
MOZEJIEH IMYTEeM HX | IITYpPM, KPYIJIbIA | yIPaBICHUYECKUX
aJganTaiyu K CTOJ'I) , peIHeHI/Iﬁ
KOHKPETHBIM camocrosTenpHas | Tema 5. OCO6€HHOUCTI/I
pabota NPUHATHSL pPEUICHUH B
3aJla4aM yIpaBlieHUs .
(Mo3roBoi Pa3IUYHBIX
TYypM, OpraHu3aIusIX
CUTYallMOHHBIN Tema 6. Pomp wm
aHaJu3, KpYIJbId | 3HaYEHUE JIMLA,

CTOJ)

MMPUHHUMAIOIICTO




pelieHus

Tema 7. OcHOBHEBIE
JTaIlbI mporecca
HpI/IHSITI/ISI
YIPaBICHYECKOTO
peenus

Tema 8. MeToas! u
MOJEIIH,
UCIIOJIb3YEMbIE TIPH

TIPUHSITHN
yIPaBIEHYECKOTO
perieHus
Cpennuii 1IK-8. B-1 JlekuuoHHbIE Tema 1. Ilpupona | KomnokBuywm, Bnageer HaBbikaMu
YpOBEHb 3aHATUS npouecca  MPUHSTHS | AUCKYCCHUSl, TIPOCKT, | cpaBHUTENBHOTO
H HEM BH
a cpeaHeM ypoBHE | (I[TpobOaemHas pelieHus. [Tonsithe, | Tect aHAII3a,
BIQJE€ET HABBIKAMHM | JIGKLMS, JIEKIUSA- | 3HAUEHUE U KITUH
g L H ynxu pe3ynbTaTOM
KOJIMYECTBEHHOro u | MPOBOKAIIMS, YIPaBJIEHUYECKOTO
) KOTOPOIr'0 CTAaHOBATCSA
Ka4eCTBEHHOI'O JICKIHA PCIICHH
- BU3yaJn3aIis, Tema 2. CoBpeMeHHEIE AOCTATOTHO
JEKUUSA-«IIpecc- | KOHUEMIUN u 000CHOBaHHbIE
uHpopmalmu 1pu KOH(DepeHIHs», MPUHIIMIIBL  BBIPAOOTKH BCECTOPOHHHE
HPUHATHH JICKIUSA-TUAIIOT), | PEIICHHS BBIBOJIBI, HO IIpH
ABJIEHYECKUX
yIp MPAKTUYECKHE Tema 3 Tunonorus STOM B psife CIydaes
peuieHui, 3aHSATUS YIPaBICHUYECKUX - MECTO
IOCTPOCHUS (cUTyanMoOHHBIN | pereHui u HeTOCTATOHaS
SKOHOMIIECKX, aHaus, MPEABSIBISIEMBIE K HUM .
JIUCKYCCH, TpeOoBaHuUs NIyonHa
(MHAHCOBBIX u
poneBast Tema 4. OcHOBHbIE MIPOBEAEHHOTO
OpraHHu3alnOHHO- (nemoBasi) urpa, | BIEMEHTHI npouecca aHAIN3A.
YHPAaBJICHICCKHX MO3TOBOM MIPUHATHS
MOJIENEN MyTEM MX | IITYypM, KPYTJbIA | YIpaBIEHYECKUX
aJanTanyuu X CTOJ'I) , peIHeHI/Iﬁ
camocTositennbHas | Tema 5. OcoOGeHHOCTH

KOHKPCTHBIM




3aia4yaM yIIpaBJICHUA

pabora
(Mo3roBoii
HITYpM,
CUTYallMOHHBIN
aHaJIu3, KPYTJIbIi
CTOJ)

OPUHIATUS pPEUIeHUH B

pa3JII/I'-IHbIX
OpraHu3aIUsIX

Tema 6. Pomp u
3HaYEHHUE JINILIA,
MNPUHUMAIOIIETO
peleHus

Tema 7. OcHOBHEBIE
JTaIlbI mporecca
HpI/IHHTI/Iﬂ
YIPaBJICHYECKOTO
peenus

Tema 8. Metoas! u
MOJICIIH,
UCIIOJIb3YEMbIE TTPH
TIPUHSITHN
YIPaBJIEHYECKOTO
pereHus

Bricokuit
YPOBEHD

I1K-8. B-1

Ha BbIcOKOM ypOBHE
BJIAQJICET  HaBBIKAMHU
KOJIMYECTBEHHOTO U
Ka4yeCTBEHHOTO
aHaJn3a
uHboOpMalUM  TIpU
MPUHITHH
yIIpaBJIEHYECKUX
peLieHun,
MTOCTPOCHHUS
HKOHOMHYECKUX,
(hMHAHCOBBIX u

Jlexunonusle
3aHATHS
(ITpobnemuast
JICKIHUsS, JICKIUS-
IPOBOKAIHS,
JCKIIUs-
BU3yaIn3aIis,
JEKIHSI-«IIpecc-
KOH(epeHIHsD»,
JICKITHSI-THAJIOT),
NPaKTHYECKHE
3aHATHS
(cutyaumoHHBIN
aHaJm3,
JICKYyCCHS,

Tema 1. Ilpupona
mpouecca  NPUHATHUSA
pelienus. ITonsTHeE,
3HaueHue U (QyHKUUHU
YIPaBIEHYECKOTO
pelieHus

Tema 2. CoBpeMeHHbIE
KOHIICTIIIH u
MPUHIIAIIBL  BBIPAOOTKH
pelieHus

Tema 3 Tunonorus
yIpaBIeHYECKUX
pelIeHui u
MPEABSIBIISIEMBIE K HUM
TpeOoBaHUS

Komnoksuym,
JUCKYCCHUS, TPOEKT,
TECT

CBobOogHO  Biazmeer
HaBBIKAMU
CPaBHHUTEIHLHOTO
aHanm3a,
pe3yIbTaToOM
KOTOPOTO CTaHOBSITCS
000CHOBaHHbIE
BCECTOPOHHHUE
BBIBOJIBI, CIIOCOOCH K
MIPAKTHICCKOMY
NPUMEHEHUIO 3HAHUI
B 00JaCTH HCTOPHH
YIIPABJIEHYECKOU




OpraHU3alOHHO-
YIIPaBJIEHYECKUX
MOZCIIEH IIyTeM HX
ajanTanuu K
KOHKPETHBIM
3aJjauyaM yIpaBJeHUs

poneBas
(menosasg) wurpa,
MO3rOBOM
LITYpM, KpPYIJIbIA
CTOMN),
CaMOCTOSITENIbHAS
pabora
(Mo3roBoii
HITYpM,
CUTYallMOHHBIN
aHaJIN3, KPYTJIbIA
CTOJ)

Tema 4. OcHOBHEIC
AJIEMEHTBl  Tpolecca
MIPUHATHUS
YIpaBIEHYECKUX
peleHuit

Tema 5. OcobeHHOCTH
NPUHATHS PEIIEHUN B

pa3INYHBIX
OpraHHu3aIUsIX

Tema 6. Pomp wm
3HaYEHHUE JIMILIA,
MPUHUMAIOIIETO
peleHus

Tema 7. OcHOBHEBIE
JTaIlbI porecca
HpI/IHHTI/Iﬂ
yIpaBIEeHYECKOTO
pemeHus

Tema 8. Metons! u
MOJIEIIH,
HCIIOJIb3YyEMBIE NTPU
TIPUHSITHN
YIPaBJIEHYECKOTO
pereHus

MBICJIM ISl PELICHUS
KOHKPETHBIX
yIpaBIEHYECKUX
3a/1a4.




4. METOOANYECKUE MATEPHUAJIBI, OIPEJAEJIAIOLINE
INPOLEAYPbBI OHNEHUBAHUA PE3YJIBTATOB OBYYEHMUSA

[To Buaam 3aaHMii TPUBOAMTCS OIHKCAHHE TOTO, KAaKUM 00Opa3oM HEOOXOIMMO
BBIINIOJIHUTH JAHHOC 3adaHHUC, CHOCO6BI 1 MCXAaHH3MBbI €I'0 BBIIIOJIHCHUA, BbI60p HOMepa BapI/IaHTa
u gap. Ilpumepbl METOJAMYECKHUX MATEPHAIOB, ONPEIACIISIONIMX MPOICAYPY OICHUBAHUS
pPe3yJIbTaTOB OOYUYCHHSI, XapPAKTEPU3YIOMIMX dTAMbl (JOPMUPOBAHUS KOMIICTCHIIHIA:

- CUTYAIMOHHBIN aHan3 (KEHCHI JUIS TPOBEICHUS CUTYAI[MOHHOTO aHAIN3a);

- KOJUTOKBHYM (ITIepeueHb BOIPOCOB ISl KOJUIOKBUYMA);

- YCTHBIN OIPOC (BOMPOCH 10 TeMam/pasjiesiaM JTUCIUTUTHHBI);

- TUCKyccus (TIepeueHb TeM ISl POBEICHUS JUCKYCCHH );

- poJieBas urpa (CLeHapHi POJICBOM UIPHI);

— TECT (TECTOBbIC 3aJIaHuUs );

- MO3TOBOM IITypM (MEepeueHb CUTYyallMil U 3aJlay, aHaju3 U PEUICHUE KOTOPBIX
Mo/pa3yMeBacT NPUMEHEHUE AJIbTEPHATUBHBIX METOJIOB);

- KPYIJIbIH CTOJ (NIEPEYCHb TEM ISl KPYTJIOTO CTOJA);

- YCTHBIN OIPOC (BOIPOCHI 110 TeMam/pa3/iesiaM JTUCIUTUTAHBI).

3HayeHHe M METOMKA UCIOJIb30BAHNS CUTYAIIHOHHOI0 AHAJIN3A KAK HHCTPYMEHTA
KOHTPOJIAA 0CBOeHMsI pa3aesia (TeMbl) TMCHUUILUIMHBI (IPAKTUKH, (PAKYJIbTATHBA)

TexHonorus CUTYyallMOHHOTO aHaidW3a SBISETCS AaKTyaldbHOW [Uisi OOy4eHHs B
COBPEMEHHOM  HMH(pOPMAIMOHHO-00pPAa30BaTEIbLHOM  IPOCTPAHCTBE. OHa  mo3BOJsET
HEMOCPEJICTBEHHO OCYIIECTBISITh CBA3b C MPAKTHUKOM M ONMUpaThcs B MpoIlecce OO0ydeHUs Ha
CyOBEKTUBHBIN ONBIT 00yUaromuxcsi. TeXHOJIOTUs cTaja akTUBHO HCITOJIb30BaThes ¢ 20-X IT. XX
B.

B xone pabotel oOyuaronyecs akTUBHO y4acTBYIOT B aHajm3e ()aKTOB U JeTajei caMoii
CUTyalluu, BBIOOpPE CTpaTerud, €€ YTOYHEHHH U 3alluTe, OOCYXJCHUU CUTYallud W
apryMeHTaluu 1e1ecoo0pa3HOCTH CBOEH nmo3unuu. Pa3BUBatoTCS yMEHUSI yUalluXcsl, CBSI3aHHbIE
¢ paboroil B rpynme, komanae. CHTyallMOHHBIM aHaIU3 CIOCOOCTBYET (OPMUPOBAHUIO
KPUTHYECKOTO MBIIUICHUS, TO3BOJIIET aKTUBU3HPOBATh TEOPETUUYECKUE 3HAHUS YYalllUXCsl, UX
MPAKTUYECKHUI OMBIT, PACKPHIBAET M PAa3BUBAET CIIOCOOHOCTh BBICKA3bIBATH CBOM MBICIIHU, UICH,
NpEJUIOKEHUS,, YMEHHUS BBICAYIIaTh pa3JIMYHble TOYKH 3pPEHUS U apryMEHTHpPOBaTh CBOIO.
OOyuaromiyecs MOJIY4ar0T BO3MOXKHOCTh NPOSBUTH M YCOBEPLICHCTBOBATH AHAIUTHYECKHE U
OLICHOYHBIE HABBIKM, NPUMEHATh Ha IPAKTUKE TEOpeTH4YeCKWid marepuain. i nanpHeWIen
NeSITEIbHOCTH OOYyYaroIMXCsl 3Ta TEXHOJOIWs BakHA IOTOMY, YTO TIO3BOJIIET YBUJAETh
MHOTOBapHUaHTHOCTb PEILIEHUSI CUTYAllUH B )KU3HU U 000CHOBATh MMOMCK PallMOHAILHOTO OTBETA.

OcHOBOW TEXHONOTUHU sBIsETCS aHanu3 curyanuif. CuTyauuun 0a3upyroTcs Ha
COBPEMEHHBIX HAayUHbIX, JKOHOMUYECKUX, ITUYECKUX, MOIUTUYECKUX Mpobdiemax (Hampumep,
KJIOHUPOBAHUE, SBTAHA3US, JIETAIN3ALINS «IETKUX HAPKOTHUKOB», CTPYKTYPHUPOBAHHE PACXOJ0B
roCy/IapCTBEHHOr0 OrOKeTa, pa3paboTka IKOHOMUYECKOW CTpaTeruu pa3BUTUs GUPMBI U T.1.),
MO3TOMY TO3BOJISIOT OOYYaIOLUMCSl «IIOYYBCTBOBATh» peallbHYI0 kH3Hb. CHUTyalusi Bceraa
ABJISIETCSl HA4YaJOM W TIOBOJOM JUIA DPACCYXIEHUS WIM HCCIeAoBaHUsA. B Hell noimkeH
NPUCYTCTBOBATh KOH(IUKT, TO €CTh NPOTUBOPEYHE WM CTOJKHOBEHHE TOYEK 3pEHHS,
LEHHOCTEH, MOpAJbHBIX W MHBIX NPEINOYTeHHH. VYueOHble CHUTyallUM MOTyT OBbITh
CMOJIEIIMPOBaHbl CIIEUANbHO, @ HE B3SATHl U3 JKM3HM. Hampumep, B HEKOTOPBIX Clydasx
CUTyalluell MOTYT BBICTYNaThb (parMeHThl JHUTEPaTypHBIX IPOU3BEACHUN, KOTOpHIE
paccMaTpUBAIOTCS TOJ] YIJIOM 3pEHUs COBPEMEHHBIX MpoOJieM, B TOM YHCJIE IO IOBOIY
SKOHOMHYECKHUX BOIIPOCOB.

MOXHO BBIJICJIUTh HECKOJIBKO TpeOoBaHMM oTOOpa cuTyanuii B 00pa3zoBaTeIbHOM
npouecce. CUTyaluu JTOJKHBI:



- OTBEYATH IIEJISIM U 3a]1a4aM JUCIUILTNHBI, IPAKTHKH, (PaKyJIbTaTUBA;

- OBITH IPOOIEMATU3NPOBAHBI B COOTBETCTBUH ¢ KOHKPETHBIMHU YUIE€OHBIMH LIEIISIMU;
CHUTYaIlMsl MOXKET COZIEP)KaTh HE OJIHY, & HECKOJIBKO MpoOieM; cama mpodiieMa MOXKET B SIBHOM
BUJIC HE MPHCYTCTBOBATH B NpEAJiaraéMoi CUTYallul Ha YpPOBHE TEKCTa WMJIM COOBITHS, HO OHA
BBISIBJISIETCSI B XOJI€ aHAIIN3A;

- OBITH CBSI3aHHBIMHU C PEAIbHBIMU MPOOJIEMAaMU MPAKTHKH (HAYYHBIMU, MOPAJIBHO-
TMYECKUMH M T.J.): B HEKOTOPBIX CIy4asX LeJIecO00pa3HO UCIONb30BaTh CHUTYAIHH,
CYIIECTBYIOIIME B COBPEMEHHOW H3HHM, KOTrJa HWHpOpMAmMs O TeX WIM HHBIX (aKrax
CTaHOBUTCA JOCTOSIHUEM TJIACHOCTH U aKTUBHO OOCYKIACTCS;

- 00J1a/1aTh HEKUM CIO’KETOM, MO3BOJISIONIMM OCYLIECTBUTDH MPOIECC aHAIN3a, YTO
IIOMOXET OOYYalOmIMMCSl YBUJIETb W y4eCTh (PAKThI, MPOOIEMBI M IEPCHEKTHUBBI, pPaHEEe UM
HEHM3BECTHbIC, MPOAHATM3UPOBATh CUTYALMIO C PA3HBIX TOYEK 3PEHHS, C MO3UIMHA Pa3IUIHBIX
HOJIXO/IOB;

- BKJIIOYAaTh B ce0st pa3sHOOOpasHble MaTepualibl (HAalpUMeEp, B CUTYallUd IO
IOPHUCIIPYACHIIUN MOTYT OBITh NPEACTABICHBI MaTepUaIIbl Aeja, CyJe0HOe pelIeHne, aneuIsiun
U IpyrUe JOKYMEHTBHI);

- OBITh SMOLIMOHAIBHO OKPAILICHHBIMH.

K kagecTBam, KOTOpBIE OTIIMYAIOT «XOPOIIYIOY» CUTYaIIUIO0 OTHOCSTCS:

- MHTEPECHBII CIOKET CHTYaIlMM CBSA3aH C ONBITOM OOYYAIOUIMXCS; eIle JIydYIle,
eciy o0ydaromuecs yKe 3HaKOMBI C IIPo0JIeMOil B )KHU3HH, 10 MOMEHTA €€ PEILIeHUs B IIPOIIEecce
o0Oy4deHus;

- B CIOXKETE €CTh Hadajo, CepeHa M KOHEIl;, B ClIydae, €ClIM KOHI[a HCTOPHHU-
CUTYaIlMH HET, 00y4alomuMCcs IPEACTOUT CO3/1aTh €ro MOCie 00CYKICHNUS;

- npoOiieMa, coaepsKalasics B CUTyalllH, HHTEPECHA 00Yy4aroInuMCs;

- CHUTYaIHsl CBsI3aHa ¢ COOBITHSIMHU MOCITICTHHUX ISTH JIeT, mpobieMa o0cyXaaercst B
Cpe/cTBax MaccoBoi nH(popmanuy;

- 00pa3bl OCHOBHBIX JCHCTBYIOUIMX JIMI[ TIOKAa3aHBI BBIPA3UTENBHO KaK JUIS
MOBBIIIEHUS] HHTEpeca 00yJaromuXcs, TaKk ¥ IOTOMY, YTO JINYHbIE Ka4eCTBA JCHCTBYIOIINX JIHII
BJIMSIOT Ha BOBMOYKHOE PELICHUE;

- CUTyaIisl MOJIe3Ha C TEJarormdeckoil TOUYKH 3peHHs; NMpH pa3paboTke IUIaHa
y4eOHOTO 3aHATHS HEOOXOJMMO OTBETHTH Ha BOIPOCHI, BBIMOJHEHHIO KaKHX 3amad Oyzaer
CHOCOOCTBOBaTh aHAIM3 CHUTyallUH; Ye€M OH IOMOXXET MpernojaBaTelio U Oo0ydarouuMmcs B
YCBOEHHH Marepuana, GOpMUPOBAHHHA YMEHUH W JIMYHOCTHOM PA3BHTHH; 3a4€M HCIIOIH30BATh
JAHHYIO CUTYaIlUIO B X0Jie 00pa30BaTeIbHOrO Mpoliecca; HeT U 0ojiee APPEKTUBHBIX METOA0B
00y4YeHHsI, HAIPABJICHHBIX Ha JOCTHKCHHE 11eITH;

- CUTyalllss TPOBOLMPYET KOHQIMKT, COAEPKUT NPOTUBOPEUYHE, CIIOCOOHOE
BBI3BIBATh Pa3HOIJIACHS;

- MOJTAIKUBAET K TMPHUHATHIO PEIICHUS, K 3aHATHIO TOW WM WHOW TO3WIWH, K
OCYILECTBIICHUIO JIEHCTBUS, CBI3aHHOTO C TIOMCKOM peIIEeHUS;

- B CHUTyallid TOBOPUTCS O YEM-TO OOIIeM, 3HAYUTEILHOM, NPUMEHHMOM K
0O0JIBIIIOMY KOJIMYECTBY CIIy4aeB;

- CUTYyallUs JJOCTATOYHO KOPOTKasi, UTOOBI yJiepaTh BHUMaHHE ayIMTOPHH, HO B TO
e BpeMsl B Hell peicTaBlIeHbl pa3HOOOpa3Hble (DaKThl, 00ECTIEUNBAIOIIUE AHAIIN3;

- TPYIOEMKOCTh aHAJIN3a CUTYAIlMd COOTBETCTBYET YPOBHIO OOYYAIOUIMXCS; €CIU
HeoOxoauMa OoJsibIIasi  CIOXKHOCTb, TO €€ CIeAyeT BBOAWTH MOCTEIICHHO: CHaJajia
NPEIbABIAIOTCS (PaKTUYECKHE JaHHBIE, TIOTOM CTAaBUTCS PsiJi BONPOCOB U JIaXe IMpeJylaraercs
pelIeHue, a MOTOM B CIy4ae He0OOXOIMMOCTH aeTcsl HOBast HHPOPMAIHSL.

JIaHHYIO TEXHOJOTMIO MOXHO MPUMEHSTHh AJS PEUICHUS Pa3iUYHbIX JTUAAKTUYECKUX
3a7ad. AHalIM3 CUTyallidl TPOBOAWTCS JUIS TOTO, YTOOBI HAWTH TpoOJIeMy, pEmuTh ee,
chopMyIHpOBaTh BOMNPOC, OCYIIECTBUTHh pEIIEHHE MO MPEIOKEHHOW cXeMe, BbhIOpaTh U3
NPEUTOKEHHBIX PEIIeHNH W T.1. XapakTep 3aJaHusl 3aBUCUT B IIEPBYIO OdYEpeIh OT IIEIH,



CTOSIIEH Tiepe]] MpernoaaBareyieM, a TaK)Ke OT COJIEpKaHUsS CaMOW CHTyaIlud, OT €€ MecTa B
o011eM MOCTPOSHUH 3aHITHsI: BBOJIUT JIM OHA B TEMY HWJIM, HApUMEDP, SBISETCS WIUTIOCTpaIueit
M3YYEHHOTO MaTepuasa, CBs3aHa JIM OHA TOJBKO C MPAKTUIECKONW TEMATUKON WM MPEANoIaracT
BBIXOJl HA HEKHE TEOPETHUECKHEe OOOOIICHHUS, TO €CTh. (hOPMHUPYIOTCS OOOOIICHHBIC yMEHUS
norcka, 00padboTku MH(OPMAIIUU U IPUMEHEHUS €€ I CO3JaHMsI HOBOTO PEIICHHSI IPOOIEMBI.

OCHOBHOW eIMHHUIIEH MENaroruueckoro mpolecca B YCIOBUSX HMHUTAIMOHHOTO
MOJICTTUPOBAHUS SBIISETCS HE MOPIHS HHPOPMAIUH WK 33]a4a, a KU3HESHHAsI CUTYyallus CO BCeH
€€ HEOJHO3HAYHOCTHI0O M MPOTUBOPEUUBOCTHIO. MOXKHO BBIIEIUTH CIEAYIOIIUE BHJbI
KOHKPETHBIX CUTYaLlUN:

1. Curyauus-npo0iemMa — MPEICTaBIseT OMNpeleieHHOe couyeTaHhe (akToOB U3
peaslbHOM JKM3HH. 3aJaeTcsl pealbHas CUTYyalus, KOTOpas WMela TOJOXKUTEIbHBIC WIN
oTpuuaTenbHble nocueacTsus. OOydaronuecs JOMKHbBI BBIWICHUTh TpodsieMy, chopMynrpoBaTh
ee, ONpeneNuTh, KaKOBbl OBLIM YCJOBHUS, KaKHE BBIOMPAINCH CPEICTBA PEUICHUS MPOOJIEMBI,
ObUIM M OHM aJeKBaTHbl U moyemy u T.1. [IpoOnemHas cuTyanusi cO3JaeT YCIOBHUS JUIS
CBOOOJHOTO OCO3HAHHOT'O BBIOOpA, HYEpe3 KOTOPHIH MPOUCXOTUT pPa3BUTOEC, YIIyOJICHHOE
MO3HaHUE CYObEKTUBHBIX U OOBEKTUBHBIX KU3HEHHBIX PEaHii.

2. Curyanus-olieHKa — OMKCHIBACT COIMAILHO-YKOHOMHYECKYIO CHUTYAIUIO, BBIXOT
U3 KOTOPOi B OIpPEIETICHHOM CMbICIE yke HaiieH. OOydaromuMucs npoBOIUTCS KPUTHUECKUN
aHAIM3 paHEE TPUHATBIX PEIICHUH, JTaeTCs MOTHBHPOBAHHOE 3aKIIOYCHHE 110 IOBOAY
npousomieniiero coobitus. KomaekTuBHoe 00CYKICHHE BapUAHTOB PEIICHUS OAHOW U TOU kKe
CUTYaIlUU CYIIECTBCHHO YTIIYOJISET OIMBIT OOYJAFOIIMXCS: KaXIbI U3 HUX UMEET BO3MOXKHOCTH
O3HAKOMUTHCSI C BapUaHTAMU PELICHUS OJHON M TOW ke MpoOJIEMBbl, MOCIYIIaTh U B3BECHUTH
MHO>KECTBO OIICHOK, JIOTIOJHESHUH 1 N3MEHEHHUH.

3. Cutryauus-uuiiocTpanusi — MOSACHSAET KaKyro-InOo mpoOlieMy WM CHUTYaIUIo,
OTHOCSIYIOCS K ompeAeieHHod Tteme. OOydarommMmces Mpeaaraercsi CcaMOCTOSTEIbHO
CMOJICTUPOBATh CUTYALIUIO-UIUTFOCTPAIIUIO K CBOUM paccyxaeHusM. [IpakTuka mokasbIBaeT, 4To
NPEIbSIBICHUEC TAaKUX 3aJaHU YCHJIMBACT y OOYYAIOIIMXCS CTPEMJICHHE K IPUOOPETCHHIO
TEOPETUYECKUX 3HAHWM IS MOJNyYEHHUS OTBETOB Ha IIOCTABJIEHHBIE BOIPOCHI, Pa3BUBAIOTCS
AHAIUTUYCCKUE CIIOCOOHOCTH, BBIPA0ATHIBACTCS CAMOCTOSITCILHOCTh W WHUIIMATHBHOCTH B
pEIICHUSX.

4. Curyanus-ynpaxHeHUe — IpeyCMaTpUBaeT MPUMCHEHHE YXKe MPUHATHIX PaHee
MOJIOKEHUH W TpearojiaraeT O4YeBUIHBIE U OECCIOpHBIE PEIICHUS IMOCTABIEHHBIX MPOOIIEM.
Takue cuTyanuu MOMOTAOT Pa3BHBATh OMpENEICHHBIE HABBIKM (yMEHHUs) B 00pabOTKe WU
OoOHapyXeHHH JAaHHBIX, OTHOCSIIUXCS K HccleayeMoil mpobiemMe. OHH HOCSAT B OCHOBHOM
TPEHUPOBOYHBINA XapaKTep, IOMOTAIOT IPUOOPECTH OMBIT PEIICHUS ONPEICICHHBIX 3a/1a4.

B ycrnoBusix HMMHUTAallMOHHOTO MOJETHPOBAHUS (POPMUPYIOTCS CHOCOOBI OOIICHHUS,
MBIIUICHUS, TTOHUMaHus, pediaeKkcuu, ACHCTBUA. 3a cueT peduieKCuu 3HaHUS 0000IIAr0TCH,
3aKpEeTUISIOTCA, IePEX0/is U3 BHEIIHETO TJIaHa BO BHYTPEHHUH TUlaH NeiCcTBUS oOyvarommxcs. B
MPOIECCe WMUTAIIMOHHOTO MOJICITHPOBAHUS MPOSBIISTIOTCS  DJIEMEHTBI  TOJICPAHTHOCTH B
CUTYallUsX pa3pelieHus] MEXKIHMYHOCTHBIX U JIENIOBBIX KOH(JIMKTOB, B BBIOOpPE CIIOCOOOB
B3aMMOJICHCTBYS M OTCTAWBAHUS CBOUX WHTEPECOB.

NMuTanmoHnHoe MoOJeNMpOBaHUE >KU3HEHHBIX CHUTYallMii MOXKHO paccMaTpUBaTh Kak
JTUIAKTHYECKYI0 CHTYAaIlMi0, B KOTOPOW TPOUCXOAMT TOJUCYOBEKTHOE B3aWMOJICHCTBUE,
HAIPaBIEHHOE Ha MOJICTTUPOBAHUE PA3IIUYHOTO POJIa OTHOIICHUH U YCIOBUN NEHCTBUTENHLHOCTH.
AKTyanu3aiys MOTUBOB JESTEIILHOCTH 00yUaIOUIerocs U caMopeain3ais B Hel CiocoOCTBYIOT
Pa3BHUTHIO KITIOYEBBIX KOMIIETEHTHOCTEH oOydaromerocs. VMMHTAIMOHHOE MOJCIUPOBAHNE
JKU3HEHHBIX CHUTYallMi TpearnoiaraeT MpeocTaBieHre oOydaromeMycss MakCuMyma CBOOOJIBI
JUTSE WHIUBUAYATBHOTO PAa3BUTHS, CO3JaHUE CHUTYAIlMH JUIS YTBEPXKJICHHS B ITOBCEIHEBHOMN
PEaIbHOCTH LIEHHOCTEN JOCTOMHOM KU3HMU.

[Tpu Takom mojxoae yueOHas qesITeIbHOCTh BXOANT B CONMATBHYIO cepy, B )KHU3HESHHOE
MPOCTPAHCTBO JTUYHOCTH. [IpemomaBarens u oOydarolmUiiCs HE OTIACNAIOTCS OT KYIbTYPHOTO



OKPY’KCHHA, MO3HABATCIBHBIC IIPOLCCCHI BBIXOAAT B CJIOXHOC IMPOCTPAHCTBO COHH&HLHOﬁ,
po(eCCHOHAIBHOMN, JIMYHOCTHON camopeaTn3aliii.

Opranu3anusi NPOJYKTUBHOM JAEATEIBHOCTH Ha 3aHATHAX MPOOJIEMHOro OOydeHHUs He
TOJIbKO  peliaeT 3aJayd  I[O3HAaBaTEeNbHOTO, HWHTEUIEKTYaJIbHOTO  XapakTepa, HO U
BOCTIMTHIBatomero. Hampumep, oOydaromuiicss MOCTENEHHO TNPUYYaeTCsi BHUKATH B CYTh
MPOUCXOJISIIET0, OTBETCTBEHHO OTHOCUTHCA K pPaboTe, KPUTUYECKH — K COOCTBEHHBIM
neicTBusaM, pedrekcupoBarh. Bee 3To moarorasiuBaeT 00ydaromerocss K peaibHOM KU3HU, €ro
YCIENHOM JanbHeHIel conuanu3ali U CTAaHOBIICHUS Kak rpodeccroHania.

OIIeHKa 3HAHUH B Xo01€ nmpoBeaACHUA KOJVIOKBUYMa

KonnokBuymMoM Ha3zblBaeTcsi cobeceloBaHUE IMpernojaBareis U CTyJeHTa IO 3apaHee
OTIpeNIeICHHBIM KOHTPOJBHBIM BompocaM. Llenpro KoJuIokBHUyMa siBIsieTcs (popMupOBaHHE Y
CTYZICHTa HaBBIKOB aHAJIN3a TEOPETHUECKUX MPOOJEM Ha OCHOBE CAMOCTOSITEIBLHOI'O HM3YyYEHUS
yueOHOW 1 HayqHOH JauTepaTyphl. Ha KOIIIOKBHYM BBIHOCSTCSI KPYIIHBIE, IPOOJIEMHBIE, HEPEIKO
CIIOpHBIE TeopeTHYecKre Bonpockl. OT cTyaeHTa TpedyeTcs:

- BJIa/ICHUE U3YYEHHBIM B X0J/I€ Y4€OHOI0 Ipolecca MaTepruaioM, OTHOCAILIUMCS K
paccmaTpuBaeMoi npooieme;

- 3HaHUE pa3HBIX TOYEK 3pEHHs, BBICKA3aHHBIX B HAYYHOH JHTEparype IIo
COOTBETCTBYIOILEH IIPOOJIEME, YMEHUE COITOCTABIIATh UX MEXAY CO00ii;

- HaJIMYMe COOCTBEHHOI'O MHEHHS MO OO0CYXJIAaeMbIM BONPOCAM M YMEHHUE €ro
apryMeHTHPOBaTh.

KomnokBuym — 3T0 He TOIBKO (hopMa KOHTPOJIS, HO U METOJ YIIyOJIeHus, 3aKpeIUICHUS
3HAHUM CTYAEHTOB, TaK KaK B XOJ€ coOeceloBaHMs IPErnojaBaTellb Pa3bsCHIET CIOXKHbIE
BOIPOCHI, BO3HUKAIOLIME Yy CTYJEHTa B IPOLIECCE M3YyYEHUS JAHHOIO HMCTOYHMKA. OJHAKO
KOJIJIOKBUYM HE KOHCYJbTallUs W He 3k3aMeH. Ero 3ajgaua noOuThCs TiTyOOKOrO H3ydeHHs
OTOOpaHHOrO MaTepuaja, HNpOoOYAUTb y CTYJAEHTa CTPEMJIEHHE K YTEHUIO JIOIOJHUTEIbHOU
COLIMOJIOTUYECKOM JIUTEPATYPBHI.

[lonroroBka K  KOJUIOKBUYMY HAQ4YMHAeTCsd C  YCTAaHOBOYHOM  KOHCYJbTaLlUU
IpernojiaBaTessi, Ha KOTOPOH OH pa3zbsCHIET pa3BEPHYTYIO TEMATUKY MPOOJIEMbl, pEKOMEHIYET
JUTEpaTypy IS U3YHYEeHUsI U OOBSCHSET Mpolenypy NpoBeaeHHs KoiokBuyma. Kak mpasuio,
Ha CaMOCTOSTEJIbHYIO TMOJrOTOBKY K KOJUIOKBUYMY CTYAEHTY OTBOJAUTCS 2-3 HeOenu.
MeTtonuyeckue ykazaHus COCTOSIT U3 PEKOMEHJAINi 0 N3YYEHHUIO UCTOYHUKOB U JIUTEPATyphI,
BONPOCOB JJISi CAMONPOBEPKH U KPATKUX KOHCIIEKTOB OTBETA C IEPEUUCIEHUEM OCHOBHBIX
($aKTOB M COOBITHI, OTHOCAIIMXCS K TMYHKTaM IUIaHa KaXJOW TeMbl. DTO JOJDKHO TOMOYb
CTYAEHTaM IieJICHANpaBJI€HHO OpPraHu30BaTh padOTy IO OBJIAJEHUIO MAaTEepUaIoM U €ro
3anoMuHaHuio. Ilpu MOArOoTOBKE K KOJUIOKBHUYMY CIEAYET, MpeXae BCEro, MpPOCMOTPETh
KOHCIIEKTbI JIEKUMH M NPAaKTUYECKUX 3aHATHUH M OTMETUTh B HHUX MMEIOLIMECS BOMPOCHI
KOJUTOKBUYMa. Ecim Kakue-TO BONPOCHI BBIHECEHBI IMPEINOJAaBATEIEM Ha CaMOCTOSITEIbHOE
U3y4yeHHe, cieqyeT oOpaTUThCs K y4eOHOU JHuTeparype, peKOMEH0BaHHOU IperoiaBaTesieM B
KayecTBE UCTOUYHHKA CBEJICHUM.

KonnokBuym npoBoautcs B hopMe MHAUBUIYATbHOM Oeceabl MPenojaBaTelis ¢ KakbIM
CTYJIEHTOM UJM Oecenibl B HEOOoMbIINX rpynnax (2-3 yenoseka). OObIUHO IpenogaBaTeb 3a/1aeT
HECKOJIbKO ~ KPaTKUX  KOHKPETHBIX  BOIIPOCOB,  MO3BOJISIOIIMX  BBIICHUTH  CTENEHb
JTOOPOCOBECTHOCTH PaOOTHI C JIUTEpaTypoi, MpoBepsieT KoHcmekT. Jlamee Oonee moapoOHO
o0cyxaeTcs Kakas-1100 cTopoHa MpoOIEeMBbl, YTO MO3BOJISIET OLIEHUTh YPOBEHb MOHUMaHus. 1o
UTOTaM KOJIJIOKBHYMa BbICTaBIIAeTCS AU(PPEepeHINPOBaHHAS OIIEHKA M0 MATHOAJUIBHOM CHCTEME.

Juckyccusi B mpouecce 00ydeHust

[ToaroroBka u mpoBeeHNE AUCKYCCUU SIBISIETCS 3HAUUMBIM 3TarloM OCBOEHMSI y4eOHOTO
MaTtepuaia, a TaKKe BBICTYHNaeT OAHOM u3 (OpM KOHTPOJIS BBINOJHEHUSI CTYACHTOM
CaMOCTOSITENIbHOM pabOThI 110 KOHKPETHBIM pa3jieiaM yueOHBIX TUCHUTUINH.



Huckyccus (0T nat. discussio — «MCCIeIOBaHUEY) — ATO MYOJUYHBIN JUAIIOT, B MPOIIECCe
KOTOpPOTO CTaJKHUBAIOTCSI pa3iWYHble, MPOTHBOIOJIOXKHBIE TOYKU 3peHus. Llenpio nuckyccuum
SIBIISICTCS BBISICHEHHE W COIMOCTABJICHME IMO3UIIMIA, MMOMCK MPABWIBHOTO PEIICHUS, BBISIBICHHE
MCTUHHOI'O MHEHUS. YueOHas TUCKYCCHsI OTJIMYAETCs TEM, UTO €€ MpobiieMaTuKa HOBA JIMIIb JIJIs
TPYNIIBI  JIUI, YYacTBYIOIIMX B JHCKYCCHM; €€ OpPHUEHTHPOBOUHBIA pE3ylbTaT M3BECTCH
opranuzatopy. Llenb y4eOHONM AMCKyCCHMU: OBIAJCHHE YYaCTHUKaAMH METOJAMHU BeIEHUs
o0CyX/1eHus1, TOucKa U (OpMYIMPOBAHUS APTYMEHTOB, UX aHaju3a. [ paMOTHO OpraHM30BaHHAs
yueOHasi IUCKycCHsl sIBisieTcs (DaKTOpOM pa3BUTUS KOMMYHUKATUBHBIX U aHAJIUTHYECKHX
CHOCOOHOCTEH, TO3BOJSIET BBIABUTH YPOBEHb IMPEJICTABICHHA IO OIpPENEJICHHOW TeMe,
npoOieme.

dopma TUCKYCCHMM MpPEACTaBIseT co00if 0OMEH MHEHHMSAMH BO BcCeX ero Qopmax.
CootBeTcTBYIONIMIT MeTOA 00yUEHHUs 3aKIII0YAeTCsl B POBEACHUHN 00CYXIEHUN MO0 KOHKPETHOU
npobiieme.

[TocnenoBarenbHOCTh ATANOB AUCKYCCHUU BKIIIOYAET:

- MOUCK M ONpeeNieHHe MpoOsieMbl (3aTpyAHEHUs), pellaeMble T'PYHNIOBBIMH
MeToaaMH (ITyTeM BBIPaOOTKH OOIIETo MOAX0/1a, JOCTHKECHUSI COTJIACHS ),

— dbopMynpoBka MpoOJIeMbl B XOJ€ TPYIIIOBOTO aHaImM3a, OOCYKICHUS; aHAU3
po0JIEMBI;

— MOTBITKA HAWTH pelieHue npoodsieMbl (OHH MOTYT MPEeICTaBlIAThH co0o0il mporiece,
BKJIIOUAIONUI oOCyK7eHre, cOOp MaHHBIX, MPUBICUYCHUE JOMOJTHUTEIbHBIX HCTOYHHKOB
UHPOPMALIUHU U T.J.; TPYIIIA JIeJIaeT MpeBapUTEIIbHBIC BEIBOIBI, TPOBOIUT COOp MHEHHH H T.1.,
MIPOJIBUTASICH K COTJIACHIO).

Ha mepBoM »stame ocymiecTBisieTcs BbIOOp TeMmbl. TemMa MOXKET OBITH MpeIoKeHa
npenojaBaTenieM, MoAcKa3aHa KOHKPETHOM CHUTYyallueil/coObITHEeM WM OmpefesieHa Ha OCHOBE
npeaBapuTenbHOl Oecenpl. J[si obecriedeHns: pe3ynbTaTUBHOCTH JUCKYCCHUHU TPEATIONaraeTcs
r1yOOKOe U3yueHue BOMpoca, KOTOPBI OyaeT 00CYKAaThCs.

Bropoii 3Tam — 3TO COOCTBEHHO NpPOBEACHUE TUCKYCCHH. JIMCKYyCCHS OTKpBIBA€TCS
BCTYNUTEIbHBIM CJIOBOM Beaymiero. OH OOBSBISET TeMy, JaeT ee OOOCHOBaHWE, BBIACINSET
IpeIMET CIopa — MOJIOKEHHS U CYXKICHUS, MOIJIeKAIINe 00CYKIEHUIO. Y YaCTHUKHU IUCKYCCUU
JOJKHBI YETKO MPEACTABIATh, UYTO SBISETCS MYHKTOM pPa3HOTNACHil, a TakkKe yOeAHThCS, YTO
HET TEPMUHOJIOTHYECKOW IMyTaHUIIBl, YTO OHH B OJIMHAKOBBIX 3HAYCHUSAX HCIIOIB3YIOT CJIOBA.
[TosToMy Bemymiuii onpeaensieT OCHOBHbIE OHATHS depe3 Ne(UHHILINI0, KOHTPACTHbIE SBJICHUS,
KOHKPETU3aTOPHI (IPpUMEphI), CHHOHUMBI U T.II. CTOPOHBI apryMEHTHPYIOT 3aIIUIIaeMbIid TE€3HC,
a TaKk)Ke BO3Pa)KEHUS 10 CYILECTBY M3JI0KEHHBIX TOUEK 3pEHMSI, 33at0T BOIPOCHI pa3HbIX TUIIOB.

Ycnex TMCKycCuu BO MHOTOM 3aBUCHT OT BEAYIIEr0, KOTOPOMY HEOOXOMMO:

- 3aMHTEPECcCOBaTh YYaCTHUKOB JAMCKYCCHM, HACTPOMTh MX Ha MOJEMHUYECKHH jaf,
co3/1aTh 00CTaHOBKY, IIPU KOTOPOH KaKJbIi CTYJIEHT HE TOJBKO HE CTECHSJICS Obl BHICKA3bIBATh
CBO€ MHEHHE, HO M CTPEMHIICS €T0 OTCTANBATh;

- HE TPEMATCTBOBATH JKENAIOUIUM BBICTYMaThb, HO U HE TNPUHYKIATh K
BBICTYIIJICHUIO, CTapaThecs, 4TOOBI chopMHpOBaIach aTMOc(hepa UCKPEHHOCTH U OTKPOBEHHOCTH;

- CTHUMYJIUPOBaTh AKTUBHOCTh YYaCTHUKOB, 33JaBaTh OCTPHIE, aKTHBU3HUPYIOIIHE
BOTIPOCHI, €CITU CTIOp HAYWHAET TaCHYTh.

B osTroM mnomorarmT crenymoomue NpUEMBbl: TapagoKC, HEOXKUAAHHOE CYKICHHUE,
cBOoe0oOpa3HOe MHEHHE, Pe3KO pacxoisiieecs ¢ OOMICTIPHHSTHIM, AaKe MPOTHBOpEYaliee Ha
HEPBbIA B3IJIS 3[paBOMY CMBICIY; HEOXKMJAHHBIM BONPOC; pEeIUInKa — KpaTKOe BO3pa’keHHE,
3aMeJYaHWe C MeCTa, KOTOpOe TOXKE€ HAcTpaWBaeT Ha JIUCKYCCHIO, CBHIETEIbCTBYET 00
AKTUBHOCTH CIYIIATeNs, €ro JKEJIaHWW YSACHUTb BOIPOC, MPOBEPUTH CBOIO TOUYKY 3pPEHUS.
COIIOCTAaBUTh pa3IMYHbIE TOYKHA 3PEHUsS, O0OOOIIUTh MX C TEM, YTOOBI MO3WIMH YYaCTHHUKOB
JUCKYCCHM OBUIM MpPEACTaBICHbl KaK MOYKHO OTYETJIHMBEE, HaNpaBisATh JUCKYCCHIO B PYCIO
HAMEUEHHOH 1IN, HE HWCHPABIATH 3a0yKIAIOIINXCS, MPEJOCTABIATh TaKyHd BO3MOXKHOCTh
CIIyIIaTeNsiM; KOr/ia 3TO 1eJecoo0pa3Ho, BOMPOC, aJpeCOBAHHBIM BeAylIleMy, NepeaapecoBaTh
CITyIIATENsIM; KOPPEKTUPOBATh, HANIPABIIATH TUCKYCCHOHHBIN JMAJIOT Ha COOTBETCTBUE €T0 LENH,



TeMe, MOJUEpPKUBasi TO 00Iee, YTO ecTh BO (ppa3zax CHOPSIIMX; BHIOPATh MOIXOASIINI MOMEHT
JUIs OKOHYAHUS AUCKYCCHUHU, HE Hapyllasl JOTHKY Pa3BUTHs CIIOpA.

JIro6oit crop, Aaxe MAYHIMA O BCEM IpaBHJIAM JIOTHKH, MOXET MOTYOHTb OJHO
0OCTOATENILCTBO: €CJIN YYAaCTHUKHU AUCKYCCHUU 3a0bIBAOT 00 ITHKE CIIOpa.

Jlnisi CTyAeHTOB KpailHe BaXHO MOMHHUTH O MpaBHJIAX CHOpa, K KOTOPBIM OTHOCSTCS
CJIEAYIOIINE:

- MIPEXJIe YeM BBICTYNATh, CIEAYET ONpPENeUTh, KAKOBA HEOOXOJUMOCTh BCTYIATh
B CIIOD;

- HE00XO0AMMO TIIATEIBHO MPOAYMATh TO, O YeM OyeTe TOBOPHUTD;

- KpaTKOe M SICHOE M3JI0)KEHUE CBOCH TOYKH 3PEHUs: peub JIOJDKHA OBITh BeCOMa M
yOenuTenpHa;

- JYYIIUM J10Ka3aTeIbCTBOM WM CHOCOOOM ONPOBEPIKEHUS SIBISIIOTCA TOYHBIE U
OeccriopHble (DaKThI; €CiM J0Ka3aHa OMMOOYHOCTh MHEHHUS, CIeyeT NPU3HATh [IPABOTY CBOETO
«IIPOTUBHUKA;

- HauuHaiiTe BO3paXaTb TOJBKO TOrJa, KOTJAa Bbl YBEPEHbI, YTO MHEHUE
cobeceJHNKA ICHICTBUTEIBHO IPOTUBOPEUUT BALLIEMY;

- BHAYaje MPUBOIUTE TOJBKO CHIIBHBIEC TOBOBI, a O CJIa0BIX TOBOPUTE TOCIIE U KaK
OBI BCKOJIB3b;

- CIIEINTE 3a T€M, YTOOBI B BAILIUX PACCYKACHUAX HE ObLIO JOIMYECKUX OINOO0K;

- HEOOXOMMO TIOMHHTH O KYJbTYpe OOIIEHHs, YMETh BBICIYIIaTh JPYroro,
YJIOBHTH €r0 MO3MWIMIO, HE TOBBIMIATh TOJIOC, HE NPEPHIBAaTh BBICTYIAIOIIETO, HE JENaTh
3aMeYaHuil, KacalolIMXCs JMYHBIX KauyecTB YYAaCTHHKOB OOCYXJEHHUs, M30erarb MOCHEIIHBIX
BBIBOJIOB; HE CIIEAYEeT BCTYNATh B MPEPEKaHHs C BEAYIIUM IO XOIy IPOBEACHUS JAUCKYCCHU, B
npoliecce cropa crapaitech yOeauThb, a He yA3BUTh ONIIOHEHTA.

Ha TpeTbeM 3aKIIOUMTEIIEHOM 3TAre MOBOISTCS UTOTH TUCKYCCHH.

B koH1e otmeuaercs, JOCTUTHYT JIM pe3yibTaT, GOPMHUPYETCs BapUaHT COTJIacOBAaHHOM
TOYKH 3pPEHHS WIM 0003HAYAIOTCS BBISBJICHHBIC MPOTHBOIIOJIOKHBIC MO3HMIMH, MX OCHOBHAsS
aprymeHTauus. Beaymuii B 3aK/IIOUUTEIBHOM CJIOBE XapaKTepU3yeT COCTOSHHME BOINpoca, a
TaKXKe OTMe4YaeT Haubojiee KOHCTPYKTHBHBIC, YyOEIWTENbHbIE BBICTYIUICHHS, TaKTHYHOE
MOBEJICHUE HEKOTOPHIX KOMMYHHUKAHTOB.

Ha manHoM sTame cryneHTaM mpenjiaraeTcsi OICHHUTh Pe3ybTaTHBHOCTh JUCKYCCHUU IO
CJICAYIOIIUM KPUTEPHSIM:

- CHCTEMHOCTh, TOUHOCTh M JIOTHYHOCTh M3JI0’KEHHBIX apTyMEHTOB;

- MOCIIeIOBATEBHOCTD, SICHOCTh U TIOJTHOTA CACTAaHHBIX BBIBOJIOB;

- YMEHHE CITyIIaTh OMIOHEHTOB, TPUHUMATh U OLIEHUBATH UX TO3HIINIO;

- BJIQJICHHE KYJIBTYpPOH peuYH, CTENEeHb BKIFOUYEHHOCTH B JUCKYCCHIO KaXIOTO
YYaCTHHKA U TIPOSIBIICHUSI HHTEpeca K 00CyKTaeMbIM BOTIPOCAM.

Juckyccus TpeGyeT cTpororo pacnpeseneHust BpeMeH!u. BpeMs — upe3BbiyaifHo OosbIas
[IEHHOCTh. Ha KaXi0e BBICTYIIJICHHE B TUCKYCCUU OTBOAMTCS He Oosee 3 muHyT. [1o ricredennn
ATOr0 BPEMEHHU BBICTYNAIOIIEMY JAeTCsl IIAHC KPAaTKO 3aBEPIIUTH CBOIO MBICIb U apryMEHTHI,
1ocjae 4ero OH JHmaercs cioBa. s W3NMOXKEeHHWs MHEHHS SKCIepTa WM IMPOrPaMMHOTO
BBICTYIIJICHUS OTBOAUTCS OT 5 10 15 MUHYT.

MeToauka pa3padéoTKu U UCNOJIb30BAHNSI B Y4eOHOM MpolLiecce PoJieBoii (1eJI0BOI) UTPbI

Hcnonb3oBaHue pOJNEBBIX (JI€TOBBIX) WP B Yy4eOHOM TIpoliecce HANpaBlIEHO Ha
MOOWMJIM3AIIMI0 BCEX CIIOCOOHOCTEH O00ydJaromierocss B IENISX pEHICHHE KIIYeBOW 3amadun. B
mporecce pa3padOTKH pOJIeBOM (AEOBOI) HWIPHl HEOOXOTUMO OPHEHTHPOBATHCS Ha Pl
MIPUHIIAIIOB, BKJTIOYAS:

— COOTBETCTBUE OOBITPHIBAEMBIX CHUTYAIlUi HaIpaBICHUIO TPOGECCHOHATHHON
MOJATOTOBKA  OOydaromierocs, MpPeAMeTy AUCHUIUINHBL, JAUJAKTUYECKOMY HAMOJTHEHUIO
M3ydaeMou TeMbl (pa3zena) JTUCIUTIINHEL,



- YCTaHOBJICHHE PEXHMa POJICBOM WIPhI: OJMH YYAaCTHUK (KOHIEMIHS «UTPHI C
MIPUPOJIOI»); KOMaHAHAs padoTa (KOJUIErHATbHBIA METO MPHUHATHUS PEIIeHUH); KOHKYPEHTHOE
NoBeJeHUE (TMPOTUBOCTOSIHUE OTAEIBHBIX YYaCTHUKOB H(WIM) (POPMUPYIOIMIMXCS KOMaHN);
KOMIUIEKCHBIA PEXUM (COYETaHHE WHIUBUAYAIbHOW, KOJUIEKTUBHON, KOHKYPEHTHOW pabOTHI
00y4aromuxcst BO BpeMsl IPOBEICHHUS MEPOTIPUSTHS);

- WHULUAIMS 3HAHUN, YMEHUH U HaBBIKOB (CIIOCOOHOCTEH), paHee MPUOOPETEHHbIX
oOyJaronuMcst (00y4YaroImMUMHKUCS) MO MPEIIICCTBYIONMM TeMaM (paszenam) AUCIUIUIMHBI, 10
JPYTUM JIUCLUIUIMHAM B COOTBETCTBUM C YYEOHBIM IUIAaHOM, B paMKaxX CaMOCTOSATEIbHOU
HAyYHO-UCCIIeI0BATENIbCKON ASITeIbHOCTH 00yUatoIuXCs;

- MPOAOIDKUTEIBHOCTh  MEpONpusATUs: 10 1,5 acTpoHOMHYECKHX YacoB (C
BBIJICJIEHUEM YacTH BPEMEHH, OTBEJICHHOTO Ha yueOHoe 3aHATue); 1,5 acTpoHOMHUYECKOro daca
(Ha oxHO yuebHOe 3aHsATHE); Oosee 1,5 acTpPOHOMHUYECKUX YacOB — peKOMEHAyeTcsl KpaTtHo 1,5
ACTPOHOMMYECKHM YacaM (C 0XBATOM HECKOJBKUX IMOCIEIOBATEIbHBIX MPAKTUYECKUX 3aHATHH,
B TOM YHCJIE PaclpeIeICHHBIX Ha HECKOJIBKO KaJIeHIapHBIX JaT);

- OTpaXCHHE ¥ O03BYYMBAHUE OCHOBHBIX 3JEMEHTOB MEPONPHUSTHS: POJIECBbIC
MO3ULIMM  MEPONPUATHS, BKIIOUas Mojeparopa (MOJEpaTopoB), omepartopa (OornepaTopos),
OCHOBHOTO YYacTHHKa (OCHOBHBIX YYaCTHHMKOB); JIMIA WJIM JIUI], OICHUBAIOIIUX PE3YyIbTAaTh
POJIEBOH (ZIEIOBOM) MTPhI; UHBIX YYaCTHHKOB B COOTBETCTBUH C COJCPKAHUEM MEPOTIPHSTHS.

Pa3paboTka u npuMeHeHHe TECTOB B Ipouecce 00y4eHust

[lemarorunyeckoe TeCTUpOBaHUE — ATO (OopMa U3MEPEHHS 3HAHUHN yJaIluXcsi, OCHOBaHHAs
Ha MPUMEHEHNH NeJaroTHUeCcKuX TecToB. BkimtovaeT B ce0si MOArOTOBKY KauyeCTBEHHBIX TECTOB,
COOCTBEHHO MPOBEACHHUE TECTUPOBAHHS W TOCIEAYIOUIYI0 00pabOTKYy pe3ylbTaToB, KOTOpas
JaéT OIICHKY YPOBHS 3HAHUH TECTUPYEMBIX.

TpaIWIMOHHBIA TECT CONEPKUT CIUCOK BOIPOCOB M PAa3JIMYHBIE BAPUAHTBI OTBETOB.
Kaxplii BOpoc olleHNBAeTCs B ONPEICICHHOE KOJTHMYECTBO 0ayutoB. Pe3ynpTar TpauiioHHOTO
TECTa 3aBUCUT OT KOJIMYECTBA BOIIPOCOB, HA KOTOPHIE ObLI 1aH MPaBUIIbHBINA OTBET.

TecTupoBanue B Iefaroruke BBITOJHSET TPU OCHOBHBIC B3aMMOCBSI3aHHBIC (DYHKIIUH:
JMarHOCTUYECKYI0, 00yJaIOIIyI0 M BOCIIUTATEIbHYIO:

JnarHoctuueckass (yHKIUS 3aKII0YaeTcs B BbIIBICHHUM YpPOBHS 3HAHUN, YMEHHIH,
HaBBIKOB y4alllerocs. JTO OCHOBHAas W camasi oueBHIHAass (yHKius TectupoBanus. [lo
O00BEKTHUBHOCTH, IIUPOTE M CKOPOCTH JUArHOCTUPOBAHMS, TECTUPOBaHHE MPEBOCXOJUT BCE
OCTaJIbHbIC (1)OpMI>I neaarorudycCKoro KOHTPOJIA.

OOyuaromasgs (GyHKIMS TECTUPOBAaHMS COCTOUT B MOTHMBHUPOBAHUM yYallerocs K
aKTHBM3AlMK pabOThI IO YCBOEGHUIO yueOHOro MaTepuaia. s ycunenust oOyyaronieil GpyHKIUU
TECTUPOBAHUS MOTYT OBITh HCIIOJIb30BaHbI JONOIHUTENIbHBIE MEPbl CTUMYJIMPOBAHUS CTY/AEHTOB,
TaKMe Kak: pa3jada INpernofaBare]eM MPUMEPHOTO TEepPEeuHs BOIPOCOB JJISI CAMOCTOSTEIHLHOM
HOJArOTOBKH, HAJIMUUE B CAMOM TECTE€ HABOJAIIMX BOIPOCOB U IMOJCKA30K, COBMECTHBIN pa30op
pe3yabTaTOB TECTA.

BocnuratenbHast QyHKIUS OPOSBISETCS B NEPUOJUYHOCTH U HEM30EKHOCTH TECTOBOTO
KOHTPOJIA. 9T0 JUCHUIUIMHUPYET, OPraHu3yeT U HANpabJIACT ACATCIIBHOCTD YYallluXcCs,
IIOMOTAeT BBISIBUTH M YCTPAHUTH NMPOOENbl B 3HAHUAX, (GOPMHUPYET CTPEMJIEHHE PA3BUTh CBOU
CIIOCOOHOCTH.

[lenarornueckoe TECTUPOBaHME BKJIIOYAET B €O HECKOJIBKO OCHOBHBIX JTAalloB:
MOATOTOBKA TE€CTa MIPOBEICHHE TeCcTa 1 00paboTKa pe3ybTaTOB TECTA.

ITo hopme 3ananuii negarornyeckue TeCThl ObIBAIOT:

- TECThI 3aKPBITOI'O THUIIA,

- TECTBI OTKPBITOT'O THUIIA,

- 3aJJaHHs 110 YCTAaHOBJICHUSI COOTBETCTBUIA,

- 3aJJaHus 10 YITOPSIOYMBAHUIO TTOCIIEIOBATEIIBHOCTH.



BriOupas Ha TOT WJIM MHOM OTBET HAa BONPOC TECTA, CTYACHT JOJDKEH, MPEXkIE BCETO
BHUMATEJBHO IPOYMTATh YCJIOBMs BOIIPOCA TECTA, BAYMBIBASICH B €r0 CMBICI. 3aTEM CIEAYET
BbIOpaTh, 10 MHEHHUIO CTYAEHTA, IPABWIbHBIM OTBET. ECIM MO MHEHHUIO CTYIEHTAa HECKOJIBKO
OTBETOB SBJSIIOTCSI IPAaBUIBHBIMM, TO OH JOJDKEH BbIOpPAaTh TOT, KOTOPBIM MakCHMMajIbHO
OXBaTBIBACT OTBET HA ITOCTABJICHHBIN BOIPOC.

Tect cocrouT U3 BOIPOCOB M IpeUlaraéMbIX KpaTKUX (HOPMYIHMPOBOK BO3MOMKHBIX
OTBETOB Ha BOIIPOCHI, YTO HE IO3BOJIAECT OXAPAKTEPU30BATh BCIO IOJHOTY TOI'O WM HHOTO
ABJIeHUA. B Xoz1e TecTUpoBaHMs CTyIEHT HE UMEET BO3MOKHOCTH JaBaThb CBOM KOMMEHTAPUU K
orBeraM. OJHAKO OCHOBHasl CyThb BBIHOCUMBIX Ha TECTUPOBAHUE BOIPOCOB OTPAXaeTcs B
IIpeylaraéMblX BapuaHTax OTBETOB.

B 3aBucumoct oOT QOpMBI KOHTpOJS (TEKYLIHH, NPOMEKYTOUYHBIH, BBIXOIHON)
IIpenoAaBareilb ONpeneNsseT TOYHOE KOJUYECTBO BOIIPOCOB TECTA M YCTAHABIMBAET BPEMS VIS
pELICHUs TeCTa.

Mo3roBoii ITYPM M NMPABUWJIA €r0 UCNOJb30BaHKS B Y4eOHOM Mpoiiecce

Meroa Mo3roBoro mrypma (MO3roBOM LITypM, MO3roBasi araka, aHri. brainstorming) —
OTEpATUBHBIA METOJ| pELICHUS 3a/lad, B KOTOPOM YYAaCTHUKU OOCYXKACHUS TEHEPUPYIOT
MaKCHUMaJbHOE KOJIMYECTBO PEUICHWH 3aJayd, B TOM 4HCJIE camble (HaHTACTHUECKUE U
HEO0OOCHOBaHHbBIE. 3aTeM W3 MOJYYCHHBIX BAPHAHTOB BBHIOMPAIOTCS JIYUIIME PELICHUS, KOTOPbIE
MOTYT OBITh HCIIOJIb30BaHBI Ha TpAKTHKE. Biirodaer stam 3KCHEepTHOH OleHKH. B pasBurom
BU/JIE MPEIIOIAraeT CHHXPOHU3ALUIO TEHCTBUM YYaCTHUKOB B COOTBETCTBUM C PACIIO3HABAEMOM
UMHU CXeMOi1 (00pa3oM) OIIEHHBAEMOTO MpoIlecca.

[IpaBunbHBINA MO3rOBOM IITYpM BKJIOYAET 3 3Tana:

1. [IpenBapuTenbHblii 3Tanm — MOCTaHOBKAa MnpoOiembl. Ha »3TOoM 3rame d4eTko
dopmynupyercss 3amada, OTOMpAIOTCA YYACTHMKH IITypMa, ONpENeNseTcs BeAylIUid Hu
pacnpenensoTcsl Ipourue pojau YYaCTHUKOB B 3aBUCHUMOCTH OT 33Jlaud M BBIOPAHHOTO criocoda
MIPOBEACHUS LITYpMa.

2. OcHoBHO# 3Tanm — reHepauusi uael. Ha stom sTame reHepupyroTcsi BapuUaHTBI
pelLIeHns 3a1a4H.
3. OKCHepTHBIM 3Tanm — TpYyNNUpoOBKa, OoTOOp M ouneHka uzae. Ha stom srtame

XAOTHYHBIE WU KJIACCU(PULUPYIOTCS, aHAIU3UPYIOTCS U OLIEHUBAIOTCS. DTOT 3Tal MO3BOJISIET
BBIACINTD HauoOoJee IOECHHBIC HMACU U A4aTh OKOHYATEIILHBIN pPE3yjIbTAaT MO3rOBOro mTypma.
KadecTBO 3KCHEpTHOroO 3Tama HAmpsIMylO 3aBHCUT OT CTPOTOCTH U OAHOOOpPa3HU KpUTEpUEB
oTOopa uael y ydyacTHUKOB. HacTo 3TOT 3Tall MpOIMyCKaeTcsl, 1 yYaCTHUKU MPOCTO BHIOMpPAIOT
MIOHPABUBILUICS UM BapUaHT.

Jy1st mpoBeieHr st MO3TOBOM aTaky OOBIYHO CO3/Ial0T JIBE TPYIITIHL:

- YYaCTHHUKH, IpeUlaratoliyie HOBbIE BApMAHThI PELICHUS 3a/1a4U;

- YJIeHbl KOMUCCUH, 00padaThIBatOIINE MPEAIOKEHHbBIE PEILICHHS.

Pa3nnyaroT MHIMBHya bHBIE U KOJJIEKTUBHBIE MO3TOBBIE ATAKH.

B mMo3roBom MTYpME YYACTBYCT KOJUICKTHB M3 HECKOJBKHX CHCHHAJIMCTOB U BCHYIHI/II\/'I.
Ilepen camMuM ceaHCOM MO3TOBOTO IITypMa BEAYIIMH IIPOMU3BOAUT YETKYIO ITOCTAHOBKY 3a/1a4H,
nojjexauiel pemenuto. B Xxoxe MO3roBoro mTypmMa yYaCTHMKM BBICKa3bIBalOT CBOM MHJIEW,
HalpaBJIeHHbIE Ha pPEIIeHUE MOCTaBJIEHHON 3ajaud, MPUUEM Kak JIOTHYHBIE, TaK U a0CypJIHBIE.
Ecan B mo3rosom MTYypME NPUHHUMAIOT Y4YaCTUC JIOAW PA3JIMYHBIX YWHOB HWJIM PAHIOB, TO
PEKOMEHIyeTCsSl 3acilyllMBaThb HAEH B TOPSAAKE BO3pacTaHUsA paHXKHUPA, 4YTO IO3BOJIAET
UCKJIFOUUTh IICUXOJIOTUYECKUN (AaKTOP «COTTIacHs ¢ HAYaJIbCTBOM.

B mpouecce Mo3roBoro mrypma, Kak IpPaBWJIO, BHAUYajle PEIICHUS HE OTIMYAIOTCS
BBICOKOH OPHUTHHAJIBHOCTBIO, HO IO MPOMIECTBMU HEKOTOPOro BPEMEHU THUIIOBBIC, 1a0JI0HHBIE
pELICHHs UCUEPIIBIBAIOTCS, M Y YUaCTHUKOB HAaUMHAIOT BO3HUKATh HEOOBIYHBIE HeH. Bexymuit
3alMUCBIBACT WJIM KAaK-TO MHAYC PETUCTPUPYET BCC UACH, BOSHUKIIUEC B XO04€ MO3IOBOTO IITypMa.



3arem, KOrja Bce WM BBICKA3aHbl, MIPOM3BOAUTCS HMX aHAIW3, pa3BUTHE U 0TOOp. B
UTOT'€ HaXOAUTCSI MAKCUMAJIbHO 3()()EKTUBHOE U YaCTO HETPUBHAIBHOE PEILICHHUE 3aJauu.

10 mpaBwi1 23 HEeKTUBHOTO MO3TOBOTO MITypMa

1. [IpenBapurenpHas nmoaroroBka. BeceM ydacTHMKaM MO3rOBOTO LITYpMa CIEAYyeT
TOTOBHUTBHCS K HEMY 3apaHee. 3ajaya MTypMa J0JDKHA ObITh 03By4eHA MUHHUMYM 3a 2-3 ITHS 110
€ro IpoBe/eHus. 3a 3TO BpeMsl YYaCTHUKU CMOTYT HEIUIOXO O00AyMaTh CTOSILYIO Mepel HUMHU
npobjeMy  y)ke B CaMOM Hayajle MTypMa IPeasIoKUTh HECKOJIBKO HHTEPECHBIX UICH.

2. MHoro yuyacTHMKOB. YTOOBl MO3roBOM INTYpM HpOWE]T MaKCHMAJIbHO
3G(hEeKTUBHO HYXHO TNpHIJIAmaTh s ydacThus B HEM Kak MOXKHO Oouibllie JIOJIEH,
IpeUIararlnX, COOTBETCTBEHHO, 00JIbIIe UAEH — pPe3ysIbTaThl OT TAKOTO MOJIX0Aa MOT'YT OBITh
OYCHb HEOKUAAHHBIMU.

3. VYTouHeHue mnocraBieHHOM 3amauu. [lepen HauasoM MITypMa pPEKOMEHIYeTCs
OTBECTH HEKOTOPOE BpEeMsl Ha JIOTNOJHUTEIBHOE YTOYHEHHE HCCIeNyeMoil mpoOiieMbl. DTO
IO3BOJIMT eII€ pa3 HACTPOUTh BCEX «HA OJHY BOJHY», YIOCTOBEPUTbCS B TOM, UYTO BCE
YYaCTHHUKH CTapalOTCs PELIMTh OJHY U Ty XK€ 337a4y U emeé pa3 yoenIuThCsl, YTO OHA MOCTaBlIeHA
BEPHO.

4. 3anucu. Ha npoTspkeHnn Beeil «Urpbl HY)KHO HETIPEMEHHO BECTH 3aIHCH U JIENIATh
noMeTku. Ilpuuém, aenatb 3T0 HOJDKEH KaKIbli yyacTHUK. JlaHHYIO 3a7a4yy, KOHEUHO, MOYKET
BBITOJIHATH U OJIMH BEIYIIHA, HO OH B JIFOOOM CIIy4ae MOXKET YTO-TO YIYCTHTb, IPOITYCTUTH, HE
3ameTuTh. Ecnu xe guxcupoBath ujaen OyIayT Bce, TO U UTOTOBBIM CIUCOK PELICHUN U uaen
OyaeT MakKCUMaJIbHO TIOJTHBIM U OOBEKTHBHBIM.

S. Hukakoil KpuTUKH. DTOT MYyHKT y>K€ BXOJHUT B OCHOBHBIC IPaBUJIA MPOBEICHUS
MO3TOBOTO IITYypMa, HO O HEM ClIeyeT YImoMsiHyTh emé pa3. Hu B xoeM ciryuae He OTBepraiire
npelararonyecs Hjaeu, KakuMu Obl HeNenbIMH WIM (aHTAaCTUUECKUMHM OHU HE Ka3aJlUCh.
3ayacTyr0o UMEHHO OHH, IlepepadOTaHHbBIC, OMOJHEHHBIE W TPUONMKEHHBIE K PEaTbHOCTH,
SBJISIIOTCSL TEMU PEIEHUSIMM, pajyd KOTOPBIX M yCTpauBaeTcs Mo3roBoil mrypm. K Tomy xe
KPUTHKA BCeTJa JACWCTBYET Ha JIIOJCH MOJABIIIONMM 00pa3oM, a JIOMYyCKaTh 3TOTO BO BpeMs
HITypMa KaTerOpUUYECKU HE PEKOMEH IyeTCsl.

6. MakcumanbHas resepanus uiaeid. Kaxaplii y9acTHUK mpouecca JOJDKEH MOHSATH,
4TO €My HYXHO MpeajaraTb Kak MOXKHO Oousblie uzaeid. HeombITHblE y4yaCTHMKM MOTYT
CTECHSTBCS MM 00TyMBbIBAaTh UEH, HE 03ByuYHBast ux. CiieayeT MOHUMATh, YTO 3TO MHOTOKPATHO
CHIDKaeT BCIO 3((eKTHBHOCTH MeToAa. DTO K€ KacaeTcss M TeX ClyyaeB, KOrja pelLIeHHE,
Ka3aJoch Obl, HAWIEHO — WAEW JIOJDKHBI TeHEPHUPOBATHCS HA MPOTSDKEHHUH BCETO BPEMEHH,
BBIJICJIEHHOT'O Ha BTOPOM 3Tar MO3roBOIO IITypMa.

1. [IpuBneyenune npyrux moxaeu. Eciu, Hanpumep, BO BpeMs IUTypMa €CThb ILElb
cocTaBUTh crnucok u3 100 pemieHnit, HO 3TOT YPOBEHb HUKAK HE JOCTUTAETCs, MOXKHO IPUBJIEYb
K MO3TOBOMY IITYPMY JIFOJIeH, KOTOpBIE JTMOO HE MPUCYTCTBYIOT Ha IITypMe, Jr00 BOOOIIE He
UMEIOT K HEMY HUKaKOTO OTHOILIEHHS.

8. Momudukarmuss wuned. s TONMydeHUs HAWIYYIIEro pe3ysibTara MOXKHO
coeuHATh JBe uaeu (u Oonee) B oaHy. OcobeHHO 3(P(PEeKTHBHO HCIONB30BaTh 3TOT MPHUEM,
KOTJ]a UMEIOTCSI BAPHAHTHI PEIICHHUS MPOOJIEMBI, MPEIOKEHHBIC JIFOIBMU Pa3IMYHOTO CTaTyca,
JIOJDKHOCTH, paHra.

9. BusyanbHoe otoOpaxkenue. Jlns ynoOcTtBa BOCHPHUSTHS U TOBBIMIEHUS
pe3yJIbTaTUBHOCTH MO3TOBOIO IITypMa CIIEAYET HCHOJIb30BaTh MapKEpHBIE JIOCKH, (IIdII-
TIaHEeJIH, TUTAKAThI, CXEMBI, TAOJIUIIBI U T.11.

10.  OtpunarensHblii pe3ynbTar. Bo BpeMs mnoucka pelieHds M Jaxe I0 €ro
OKOHYAaHWHU TPEACTaBbTEe, YTO CHUTyalus OOEpHylach 00pa3oM, MPSMO MPOTHBOIMOJIOKHBIM
TpeGyeMoMy, U BCE MOILIO He TaK, KaK Bbl IUIaHUPOBaJIM. C MOMOIIBIO TAKOIO MOJEIMPOBAHUS
MOYKHO CIOCOOCTBOBAaTh BBIPAOOTKE JOTOJHHUTENBHBIX WACH, a TakkKe MOpalbHO H
MICUXOJIOTHYECKHU MOATOTOBUTH ce0s K J1I000H CUTyaIHH.



Ounenka 3HaHUI B X0/1e IPOBeeHNs KPYIJIOro CT0JIa

«Kpyrneiii crom» — coBpeMmeHHas (opma MyOJUYHOTO OOCYXKIEHUS WM OCBEIICHUS
KaKUX-TMOO BOMPOCOB, KOIJA YYAaCTHHKH, HMEIOLIME pPAaBHbIE IpaBa, BBICKA3bIBAIOTCS I10
Ouyepean WIH B ONIPEICIIEHHOM HOPSIIKE.

«Kpyrible cTob» XapaKTepU3yIOTCsS TEM, UTO:

- IPOBOJATCS B (opMe OOCYXKIEHUS OJHOIO WM HECKOJIbKHX OIpEIeIEHHBIX
BOIIPOCOB MJIM MPOOIIEM;

- o0CyX/laeMblii BONPOC [JOINYyCKAeT pa3Hble MHEHHS M TOJKOBaHMs, a TaKXKe
B3aMMHbIE BO3PAXKEHUS YUACTHUKOB;

— B pe3yiabTare OOCYKICHHS JIOJDKHBI OBITh BBISBICHBI TOYKH 3PEHHS BCEX
YYaCTHHUKOB Ha JJAHHBIH BOTIPOC;

- YYaCTHUKH UMEIOT paBHbIE IIpaBa U BbICKA3bIBAIOTCS B OIPEICICHHOM MOPSIKE.

HauOonee BaxHOe 3HaueHHE B XOZE IOATOTOBKM K IPOBEIACHUIO KPYIVIOrO CTaja
OTBOJUTCSI BBIOOPY ero Tembl. Tema JOoKHA HE TOJBKO OTPakaTh COBPEMEHHBIE MPOOJIEMHBIE
MOMEHTBI TEOPUU U MTPAKTUKH OFOJKETHOI CUCTEMBI, HO U ObITh HHTEPECHOM €€ y4aCTHUKAM.

B oTo0if CBsA3M mpemogaBaTeNio HEOOXOAUMO IMPOAHATM3UPOBATH BCE HMEIOIINECS
JUCKYCCHOHHBIE BOIIPOCHl H3y4aeMOM JAUCHUIUIMHBI M IPEUIOKUTh HECKOJIbKO TEM Ha
00CyX/ICHUE CTYJCHTaM.

B xozme BbIOOpa Tembl Henb3s NpeHeOperarb M BOINPOCAMU OCBEIIEHHOCTH JIaHHOH
npoOiieMbl B Hay4dyHOHl JjMTepaType M nepuoauueckoil nevaru. Yem Ooiblie uMeeTCs
nyonuKanuil 1Mo MNpe/UIOKEHHONM TeMe, TeM HWHTEepecHed M pe3ylibTaTUBHEE JUCKYCCHH,
BO3HUKAIOIIIKE B XOI€ MPOBEJIEHUS KPYIJIBIX CTOJIOB.

ITocne BbIOOpa TEMBbI, CTY/I€HTaM IpeJlaraeTcsi HepedeHb OCHOBHBIX JOKJIAJ0B, a TaKXkKe
CIHCOK JUTEeparyphl. [Ip 3TOM CTYAEHTBI MOTYT CKOPPEKTHPOBATH TEMY, a TaKXKe JIOJIKHBI
JIONIOJIHUTh MPEAJIOKEHHbIN CIMCOK JUTEepaTypHbIX MCTOYHHMKOB. [lanee, U3 yucia kKeJaroliux
HA3HA4yalOTCS OTBETCTBEHHbIE CTYJIEHTbl 3a OCHOBHblE JoKjaabl. Kpome Toro, mpu
HE00XO0/IMMOCTH MOT'YT OBITh HA3HAYEHbI U COJOKJIQTUUKH.

Ha camocrosiTenbHy0 TOATOTOBKY K KPYIJIOMY CTOJIY HEOOXOJUMO OTBOJIUTH CTYICHTY
HE MEHee JABYX HeJelsb. YNciIo AOKIaI0B J0JKHO OBITh ONTUMANIBbHBIM (HE 0oJiee YeThIpeX), YTo
MO3BOJIIET HE TOJIBKO 3acCiIyllaTh Pe3yibTaThl MPOBEIEHHBIX TEOPETUUECKHUX HCCIIEeI0BAaHUI
CTYAEHTaMH, HO U OOCYAUTh UX U CJeNaTh ONpeAeICHHbIE BEIBOIbI.

[Ipu opraHuzanuu U NPOBEJEHUH KPYIJIOro CTOJA CIeAYyeT PYKOBOJCTBOBAThHCS PAIOM
IpaBUI:

1. K mpoBenenuto kpyrioro croiyia MNpuUBIEKalOTCS BCE CTYACHTHI. Takke BO3MOMXKHO
y4acTHe OHKCHEepTOB (CTYIEHTOB CTapIIMX KYypCOB), KOTOpbIE MOIYT MpPHHATH y4acTue B
JUCKYCCHUHU MO 00CY/1a€MbIM TEMaM.

2. PykoBoauTeneM Kpyrioro crojia MOXKeET CTaTh JMOO MpenogaBarenb, JM00 OJUH
U3 JKCIepToB. PykoBoauTens coobmaeT nopsaoK MPOBEIEHUsI KPYIJIOTO CTOJa, YCTaHABIUBAET
perJlaMeHT BBICTYIUIEHHUH, oOpalnaeTcs K MPUCYTCTBYIOUIMM C BCTYNMTENbHBIM ciIoBoM. [lanee
MPEIOCTABIISETCS CJIOBO JIOKJIAJAYMKaM, KOTOpPbIE COOOINAIOT O pe3yibTarax MPOBEACHHBIX
TEOPETUYECKUX HCCIe0BaHui B (GopMe HaydyHoro jokiazna. Ilocne BeICTyNIeHMH y4acTHUKH
KpyIJIoro CTojla 3aJaloT JOKJIaJ4uKaM Hauboyee WHTepecyloumx ux Bompocskl. Ha
3aKJIIOYUTETIBHOM JTane paboThl KPYIJIOrO CTOJAa MPOBOJUTCA OTKPHITas JAUCKYCCHUS TI0
MIPEJICTaBICHHBIM MpobieMaM, B KOTOPOH y4acTBYIOT BCE CTYJEHTHI.

3. [Tocne 3aBepiieHust AMCKYCCHMM IIyT€M TOJIOCOBAHMS BBIOMpaeTCs JTyYIIHi
JOKJIaTYMK, a TAKXKe TIOJBOIATCS OKOHUYATEIbHBIE UTOTH KPYTJIOrO CTOJIA.

ITpoBenenue kpyriaoro croya TpedyeT OONBLION MOATOTOBUTEIBHOW pabOThI CO CTOPOHBI
CTYJEHTOB, KOTOPBIE JOJIKHBI [10100paTh JINTEPATYPY, COCTABUTH IUIaH U PACKPBITH COAECpKAHHE
BeICTyIJIeHHA. [Ipy MOATrOTOBKE K BBICTYIJICHUIO, a TAKXKE K YYACTHIO B IUCKYCCUU HA KPYTJIOM
CTOJIE, HEOOXOUMO U3YUUTh MPEUIOKEHHYIO JIMTEPATYPY U BBISIBUTH OCHOBHBIE MPOOJIEMHBIE
MOMEHTBI BBIOPAaHHOM JUI PacCMOTPEHUst TeMbl. IIpoOMmKUTENBbHOCTh JIOKJIaga Ha KpPYrJioM



CTOJIE HE JIOJDKHA IMPEBBIINIATh YCTAHOBJICHHOTO PETJaMEHTa, B CBA3U C YeM, MaTepual JOJIKEH
OBITH TIIATEIBHO NMPOPAOOTaH U COJEP’KAaTh TOJBKO OCHOBHBIE MOJIOKEHUS MPEICTaBICHHOMN
TEMBI.

[To pesynbraram oOCYyXJI€HHUs OMpeeNseTcs JY4IIUid IOKIJaJ, OLEHUBACTCS ydacTue
KaXJIOTO CTYJIEHTa B 00CYXXJICHUU MPEACTABICHHBIX JOKIJIAJIOB.

MeToanyeckue peKOMEHIANHH 10 MOAT0TOBKE K YCTHOMY ONPOCY

[TonroToBka K OmMpoCy MPOBOAMTCA B XOJE CAaMOCTOSTENLHOW pabOTHl CTYACHTOB H
BKJIIOYAET B ceOsl MOBTOpPEHHE MPOWUJEHHOrO0 MaTepuaia Mo BOMpPOCcaM MPEICTOSIEro Ornpoca.
IToMrMMO OCHOBHOTO MaTepuaa CTyJIEHT J0JKEH U3YUUTh JOMOJIHUTEIbHYIO PEKOMEHI0BAHHYIO
JaUTepaTypy U MH(OPMALIMIO 110 TEME, B TOM YHCIe ¢ ucnoiib3oBanueM HMHTtepHer-pecypcos. B
CpeHEM, IOJrOTOBKA K YCTHOMY OIIPOCY IO OAHOMY CEMMHAPCKOMY 3aHATHIO 3aHUMAET OT 2 J10
3 yacoB B 3aBUCHMOCTH OT CJIOKHOCTH TEMbI U OCOOEHHOCTEH OpraHU3ali CTYACHTOM CBOEH
CaMoCTOsTeNNbHON paboThl. Onpoc MmpeanoaaraeT yCTHBIA OTBET CTYACHTa HAa OJAMH OCHOBHOM U
HECKOJIBKO JIOIOJIHUTEIIbHBIX BOIPOCOB mpenoaaBaTens. OTBET CTyJeHTa JOJIKEH MPEICTaBIATh
co00il pa3BepHYTOE, CBSI3aHHOE, JIOTMUYECKH BBICTpOEHHOE coobiieHue. Ilpu BeicTaBieHUU
OLICHKM MpEernojaBaTeilb YYUTHIBAET IPABWIBHOCTh OTBETa IO  COJACPKAHUIO, €ro
[IOCJIEZI0BATENbHOCTh, CAMOCTOSITEJIBHOCTh CY)KJIEHUH U BBIBOJIOB, YMEHME CBS3bIBAaTh
TEOPETUYECKHE TOJOKEHUSI C MPAKTUKOW, B TOM YHUCIEe M ¢ Oyaymed npodeccuoHanbHON
JESTENIbHOCTBIO.

5. MATEPHAJIBI VIS HPOBEAEHUA TEKYIIEI'O KOHTPOJIA 1
IHPOMEXYTOYHOU ATTECTAIIUU

Bonpochl 17151 KOJJIOKBHYMA

Tema IIpuposa mnpouecca npunsaTus pemenusi. IlonsaTue, 3HaYeHue W (QYHKUIMH
YIPaBJIEeHY€CKOr0 peleHust

1. IIpenmer u 3apaun Kypcea. [Ipupona nporecca NpUHATHS pELICHHUS.

2. CymHOCTB U poJib PELIEHUH B Mpoliecce yrpaBieHus. Y IpaBIeHYECKUE pELIeHUs B
CHUCTEME MEHEPKMEHTA.

3. CBs13b HayKH 00 yNpaBlIE€HYECKUX PEIIECHUSAX C JPYTUMU HayKaMu 00 yIpaBiIeHUH.

4. OCHOBHBIE NIOHATHUS TEOPUH NPUHATHUSA perieHn. COBpEMEHHBIN 3Tall Pa3BUTHUS TEOPUH
MIPUHSATUS PELICHUMN.

S. MeTobl, CTPYKTypa ¥ KaTErOpUX TEOPUU MPUHATHUS PELICHU.

6. OCOOEHHOCTHU M OTJIMYHUS YIIPABICHUECKOTO PELICHHs OT JPYTUX BUIOB PELICHUH.
Cdepa npuHATHA yIPaBICHUYECKUX PELLIECHUI.

7. DYHKIMY NPUHTHS PEIICHUS B METOIOJIOTUN ¥ OPTaHU3ALUY IPOLECCca YIIPABIICHUS.
8. MecTo 1 3HaYeHME pellleHuH B yIIpaBJIeHUN opranu3amueil. O6mactu npuHATUS
pELIECHNI B OpraHU3aIusX.

9. [IpunsaTHE peneHnii Kak OJJHO U3 OCHOBHBIX HAMPABICHUH paOOTH MEHEKepa.

10. VYmpasieHue J01bMH U IPUHATHE PELICHU.

KonTtponupyembie KOMIETEHIUU:
OrneHKa KOMIIETEHIIMN OCYIIECTBIISIETCS B COOTBETCTBUM C TaOIHIICH 4.

Tema OCHOBHBIE 3JIEMEHTHI NIPOLECCA NIPUHATHS YIPABJICHYECKUX PeLIeHUi


http://www.aup.ru/books/m157/1_1.htm

CrpyKkTypHas opraHu3anus IpOLECCOB PUHATHS YIIPABIEHYECKUX PEILICHUH.
CocraBHbI€ 3JIEMEHTBI ITPOLIECCa IPUHATHUS YIIPABICHUYECKUX PELICHUMN.

Bri6op BapuaHTa u peann3anus pereHus npo0ieMsl

ComnocrapneHue (pakTHYECKUX PE3YIbTATOB C OKHUIAEMbIMU.

XapakTepUCTUKA MEXaHU3MA IIPUHATHS YIIPABICHYECKOTO PEILICHHUS.

MexaHu3Mbl BEPTUKAJIBHOM ¥ TOPU30HTAIBHON KOOPAWHALMY IIPUHATUS PEIICHUS.
@akTOpPBI, BIUAIOIIKE HA IPOLIECC IPUHSATHS PEILECHUN.

Hcnonb3oBanue MHGOPMAIIMOHHBIX TEXHOJIOTUH B IPUHATHH PELICHUN

LNk~ WNE

Tema PoJib ¥ 3HaAYeHM e NI, TPUHUMAKOLIET0 PeleHust

1. Ponp pykoBomuTenss opraHuzallMM M €r0  BIMSHUE Ha MPOLECCHl  MPUHSITHS
yIpaBiIeHUYECKUX_PEIICHUI B OpraHU3allHu.

2. Bnusinue aBTOpUTETa TUYHOCTH HA MPOLECC Pa3pabOTKU U MPHUHATHUS YIIPABICHUYECKOTO
pelieHusl.

3. CyurHocTh ¥ BUBI OTBETCTBEHHOCTU PYKOBOJUTENS IPU MPUHATUH PEIICHUH.

4. OTnuyus MTHAUBULYATBHOTO U FPYIIIOBOTO MIPUHSITUS PEILICHUH.

S. [IpeumyiiecTBa 1 HEAOCTATKH UHAUBUAYATHHOTO IPUHATHS PEILICHUN.

6. [IpaBuia npUHATHS KOJUIEKTUBHBIX PEIICHUN.

Tema. OCHOBHBIE ITANBI IPOLECCA IPUHATHS YIIPABJIEHYECKOI0 pelIeHus!

1. [TocTaHoBKa MPOOJIEMBI M aHATTN3 TIPOOJIEMHOM CUTYAIIHH.

2. YcraHoBneHnue xapaktepa npoOiembl, e€ macmTaboB U mpupoabl. OleHka pa3mepa

CPEJICTB JIJIsl €€ PEILICHUS M CTETICHH €€ CEPhE3HOCTH.

BrisiBIIeHHE OTrpaHMYCHHUI U OTIPE/ICIICHUE albTePHATHB.

BrisBiieHre BHEIIHUX U BHYTPEHHUX MPUYUH TPOOJIEMBI.

OreHKa BO3MOKHOCTH MPUHATHS ONTUMAJIBHBIX PEIICHHI.

OrnpezenieHre BO3MOKHBIX IEUCTBUH, YCTPAHSIONINE TPUYUHBI TPOOITIEMBI.

Pa3paboTka anmbTepHATUBHBIX pEUICHUH, UX OIEHKAa M OTOOp aJbTEPHATHB C Hawbojee
0JIaroNpPUATHBIMHA OOIIMMH TIOCTIEACTBUSMH.

8. OkoHuaTeNbHOE NMPUHATHE PEIICHUS. Peanu3anus peneHus.

No ok w

Kontposmmpyembie komnerenunu: YK-2, OIIK-1, ITK-8
Oyenxa komnemenyutl OCyWecmeasiencs 8 COomseemcmauy ¢ madauyeu 3.

Tembl 17151 AUCKYCCHHU, TIOJIEMUKH, TUCIYTA, 1€0aTOB:
Tema CoBpeMeHHbIe KOHIENIUM ¥ MPUHUIMIIBI BLIPA0OTKH pPeleHust

1. OYHKIMM pelIeHUs] B METOJOJIOTUN M OpraHu3alliy Ipolecca ypaBIeHUs.

2. 3aKOHBI YIIPABJICHHUS, BIUAIOLINE Ha IPUHATHE YIIPaBICHUECKUX pelleHnid. B3aumocsa3p
KOHUENINH U TPUHIIUIIOB.

Knaccugukaius kpurepreB U IKOJ BBIOOpa YIPaBIEHYECKOTO PEIIeHUs.

Konnenmus kak 06001eHHas cucTeMa B3IJISI0B Ha pacCMaTPUBAEMBIN OOBEKT.
KoHuennum sMoMoHanbHbIX U pallMOHAIbHBIX PEIICHUN.

KoHnuenmum «Hamiydiero pemeHus» Kak BbIOOp JTydiliel albTepHaTHBBL.

KoHuenmumn «MakcuMu3anuy Moje3HOCTU» U «MMMAaHEHTHOW HPPallMOHAIBHOCTHY KaK
B€ IOJIFOCHBIE KOHIICTILMU B TEOPUH NMPUHATHS PEIICHUM.

KoHuenmus orpaHn4eHHON palliOHAIBHOCTH.

[TpuHIMIIBI pa3pabOTKH yIIPaBICHUYECKUX PELICHH.

0.  OcHOBHBIE IPUHIIMITBI, HA KOTOPBIX OCHOBBIBAETCS MTPOLIECC IPUHATHS PEILICHHUH.

ROOE No ok~ w

Tema TumoJiorusi ynpaBjieH4eCcKUX pelieHUii U NpeAbsBjAsieMble K HUM TpeOOBaHUs



1. OcHoBHbIE BUBI KJIaCCU(PHUKAIIUU YIPABIEHYECKUX PEIICHUH U UX OCHOBaHUSI.

2. CuryallMoOHHBIE KOHUENIUY YIPaBIEHUS MPOLECCOM IPUHATHS PELLICHUI.

3. CoBpeMeHHbIe TOAXOAbI K KJIaCCU(PUKALUU YIPABICHYECKUX PEIICHUN: MO YUCITY
BIIMSIOIIUX Ha pelIeHre CyObEeKTOB, 110 XapaKTepy Mpolecca MPUHATHS PeIeHUi U ap.
4. Crpareruueckuie U TAKTUYECKHE PEIICHUS, UX OCOOEHHOCTH U B3aUMOCBSI3b.

Tema Oco0eHHOCTH NPUHSATHUSA PelIEHUA B PA3JIHYHbIX OPraHU3alMAX

1. CpaBHUTENBbHAs XapaKTEPUCTHKA OCOOCHHOCTEH IpUHATUS pelleHuss B Ou3Hec-
OpraHM3alMsaX U B CUCTEME FOCYIapCTBEHHOTO0 U MYHHUIIMIIAJILHOTO YIIPABJICHUS.

2. 3aBUCUMOCTb IPUHATHS PELIECHUS B OPraHU3alMIX OT TUIIA MEHEDKMEHTA.

3. Tunsl MeHEIKMEHTa 10 B3aMMOJCHCTBUIO C OOBEKTOM YIPABIEHUS U AJITOPUTMBbI
IPUHATHS PEILICHUS IPU PA3IMYHBIX THUIIAX MEHEIKMEHTA.

4. XapakTepucTuka cnenn(puIeckux byHKIMI YIIPaBJIEHYECKOT O pelieHus

(HampaBIsiroIIasi, KOOPAUHUPYIOIIAs, MOTUBHPYIOIIAS U T.I1.).

Tema Biacth u oprann3zanuoHHasi MepapXusi NMPU pa3padoTKe U NPUHITUH
YIPaBJIEHY€CKOI0 peleHust

1. LlenTpanu3zanus 1 JelieHTpanu3anus nporecca pa3paboTKU peLeHus.

2. BnusiHue aBTOpUTETa TUYHOCTH HA MpOLECC Pa3pabOTKU U MPUHATHUS YIIPABICHYECKOIO
pelLIeHusl.

3. [TonsTHE COMaNbHO - ICUXOJIOTMYECKON COINIACOBAHHOCTH IIPU IPUHATUU U PeAIN3alun
YIPaBIEHYECKUX PEILICHUM.

4. [IpyurHBl BO3HMKHOBEHMSI KOH(DJIMKTOB B MpOLECCe MPHUHATHS U pealu3aluu
YIPaBJIEHYECKOT' 0 PEIIeHUs U UX Kiaccuukanus.

S. KoncTpykTuBHas poiib KOH(IUKTOB.

6. VYnpaieHue KOH(DIMKTHBIMM CHUTYyallsIMM B Hpolecce MNPUHATHS U peallu3aluu

YIIPaBJIEHYECKOT O PEIICHUS.

Tema ODddexTuBHOCTL U KavecTBO pemeHuil. [lpuembl M  MeToabl pa3padoTku
ONTHMAJIbHBIX PelIeHu

1. [TonsiTre 3¢ PpeKTUBHOCTU B IPUHATUHN YIIPABICHUECKUX PELICHUH.

2. OObeKTUBHBIE M CYyOBEKTHBHBIE (DAKTOPBI, ompenensdonme 3p(HEeKTUBHOCTh peIIeHUi
[Tpriembl 1 MeTO/BI pa3paboTKH 3(H(PEKTUBHBIX PELICHUH.

3. Oco6eHHOCTH M METO/IbI Pa3pabOTKH ONTHUMAJIbHBIX PELICHUH.

4. Ponp ananusza BHemHeNW W BHYTpeHHEH cpelbl (upMbl B BbIOOpe 3(P(GEKTUBHBIX U
ONTUMAJIBHBIX PEIIEHHH.

S. Ponbp sKkoHOMHYECKOTO aHanu3a JEATENbHOCTH (QUPMbI B HPUHITUH 3PPEKTUBHBIX
YIPaBIEHYECKUX PEILICHUN.

6. CBOT-ananu3 1 3ppeKTUBHOCTD yNPaBICHUECKUX PELICHUH.

7. KauecTBO ynpaBieHus 1 Ka4eCTBO YIIPABIECHYECKUX PELICHUMN.

Kontposmpyembie komnerenunu: YK-2, OIIK-1, ITK-8
Oyenxa Komnemenyutl OCyWecmeasiencs 8 COOmseemcmauy ¢ madauyei 3.

I'pynnoBbie TBOpYeckHe 3a1aHusi (IPOEKTHI):

Tema Metoabl 1 Moe/IH, HCIIOJIb3yeMble IPH NPUHATHH YIPABJICHYECKOI0 PelIeHUs
TeMbl rpynnoBbIX NPOEKTOB:



1. CucreMHBIN TOAX01 KaK OCHOBA METO/I0JIOTMHM COBPEMEHHOMN TEOPUH NPUHATHS
YIPaBJICHUYECKUX PEIICHUMN.

2. [ToHsATHA METONOB ¥ MOJEIH IPUHATHUS PEILICHUN.

OcHOBHBIE COBPEMEHHBIE METO/IbI TPUHATHS YIIPABJICHYECKUX PEILICHUN.

Br160p npeAnouTuTensHOCTH adbTEPHATHB U X OI[EHKAa HAa OCHOBE IMPUHIIHIIA IEITH.
W3mepenune Npu3HaKOB MPEANOYTUTENBHOCTH AJIbTEPHATHB.

Meroas! TBOPYECKOr0 MIOUCKA AIbTEPHATUBHBIX BAPUAHTOB.

Hcnonp30BaHne MOIEIMPOBAHUS B IIPOLIECCE IPUHSTHS PEILICHUN.
Hcnons30BaHre OCHOBHBIX MOJENIEH MEHEIKMEHTA: TEOPUS UT'P; MOJEIH TEOPUHU
ouepeiel; MOJIENH YIIPABJICHUS 3allacaMy; MOJENb JUHEHHOIO IPOrpaMMUPOBaHHS;
MMHUTALMOHHOE MOJEIUPOBAHUE U JIP.

Nk w

9. OcCHOBHBIC MOJICTTU IPUHSTHS pelieHni B ynpasienuu o P.Tadty: knaccuyeckas,
aJIMHUHHUCTPATHBHAS U MOJIUTHICCKAS
10. D¢ hEeKTUBHOCTh MOICTICH TPUHATHS PEIICHUM.

OrnieHKa KOMIIETEHIIMNA OCYIIECTBISETCS B COOTBETCTBUU C TaOIHIICH 4.

Kontpoaupyemsbie komnerenuuu: YK-2, OIIK-1, IIK-8
Oyenka KomnemeHYyull OCyuecmeaisiemcs 6 COomeemcmeuu ¢ maoauyet 3.

TecToBBIC 3a7aHNA
Tema 1 Ilpupona mnpouecca npunsatusa pemeHus. [lonsitue, 3HavyeHue uU (QPyHKIUM
YIPaBJIEHYECKOr0 pelieHust

1. YopaBJ/ieH4ecKoe penieHue — 3To:

a) JIro0oii pe3yabTaT MBICITHTEIBLHON JEATCIIbHOCTH YCIIOBEKA;

0) [eiicTBHsI pyKOBOJIUTENS B paMKaX CBOMX (DYHKIIUIA;

B) PacnopskeHne pykoBOAMTENS, OIEPKAHHOE KOJUIEKTUBOM,;

r) BoseBoii, TBOpueckuii OpraHu3alMOHHO-PACTIOPSAUTEIbHBIA aKT PYKOBOAUTETIS.

2. YTo Takoe ynpasjeH4yeckas npodiaema?

a) PaccornacoBanue Mexay IeNIbI0 U COOTBETCTBYIOIIEH €if KOHKPETHOM CUTYyallHei;

0) Hepemmennsie 3a1aun;

B) HabGop mpuurH, Memariux J0CTHKEHHIO Teliel OpraHu3alny;

r) [IpoTuBOpEune, KOTOpOe HEBO3MOKHO YCTPAHUTh.

3. HazoBuTe 0OCHOBHBbIC QYHKIINH YIIPABJICHHUSA:

a) Oco3nanue mpoOJIeMBbI, OIpeiesieHne TPOOIEMBbI, TUATHOCTUKA TTPOOIEMBbI, MOTHBAIIUS,
0) Llenenonaranue, niaHUPOBaHUE, OPraHU3AIIMS, MOTHUBAIINS, B3aUMOCHCTBHE, KOHTPOJIb;
B) [IporpammHo-11€1€BOE yNIpaBieHNe, aHAJIN3 BHEIIHEH 1 BHYTPEHHEN CpeJibl OpraHu3alu,
MOHHUTOPHHT, KOHTPOJIb;

r) CTpaTernyeckuii KOHTPOJUIMHT, KOOPAMHAINS, MOTUBAIIHSI, MOHUTOPHHT, KOHTPOJIb.

4. HazoBuTe onpeiesieHue, 0TPaKaollee CyIIHOCTh YIPABJIEeHYECKOr0 peleHust:

a) Yrops1oueHHasi COBOKYITHOCTb [TPUEMOB U CIIOCOOOB TBOPUYECKOTO MBILIUIEHUSI PYKOBOJAUTENS
(MeHemxkepa), ero OpraHU3aTOPCKOM IeATeIbHOCTH, HAlIPaBICHHBIE HA CBOEBPEMEHHYIO U
KauyeCTBEHHYIO pa3pabOTKy BCEX 3JIEMEHTOB PEIICHNUS;

0) BoneBoii, TBOpUeCKUil, OpraHu3alMOHHO-PACTIOPSIUTETHHBIN aKT PYKOBOIUTEIS
(MeHeKepa), ONPEACIIIONINI CoIepKaHue U MOPSIIOK ACUCTBUN TOTUMHEHHBIX MTPU
BBITIOJTHEHUH TTOCTABJICHHOW 3a/1a4H;

B) LlenenanpapieHHas ASSITEIBHOCTh PYKOBOAUTENS (MEHEKepa) 1o cOopy, oOpaboTke 1
aHanu3y nHpopmanuu o6 0ObeKTe ynpapieHus (OpraHu3alunm);

r) DTO Iporpamma JIeHCTBUMN, BBISIBIISIONIAS TPHOPUTETHI MMPOOJIEM H PECYPCHI JIJIS JTOCTHKCHUS
OCHOBHOM LIEJIN.



5. HazoBuTEe OCHOBHBIE (PYHKIIUM YIIPABJIEHYECKOI0 pPellleHH s :

a) HenocpencTBeHHOE yrpaBlieHHE OpraHu3aliiei, yrpapieHrue MpoIeccaMu B3auMOICHCTBUS
OpraHM3aly C BHELIHEHN cpe/iol, yIpaBlIeHUE IPOLECCAMU, TPOTEKAIOIUMU BHYTPU
OpraHu3aluy;

0) Hanpasiisiromasi, opranusyrouasi, MOTUBUPYIOILAs;

B) Koopaunupyromasi , MOTUBUPYIOIAS, KOHTPOJIUPYIOLIAs;

r) Llenenonararoiasi, KOOPAMHUPYIOIIAS, 3aMMOICUCTBYIOIIAS.

6. Ilepeunciure 0OCHOBHbIE TPEOOBAHUSA K YIIPABJIEHHUIO:

a) LIeJICHANPaBICHHOCTD YIIPaBJIEHUs, B3aUMOJIEHCTBUE, KOOPAUHALMS, MOHUTOPUHT, KOHTPOJIb;
0) LeneHanpaBiIeHHOCTh YIIPaBIIEHHUs, IPOTHO3UPOBAHKE, IPEIBUICHIE, MOIETUPOBAHUE,
MOHUTOPUHT, KOHTPOJIb;

B) BBICOKasi TOTOBHOCTb BCEX 3BEHBEB U BCEIl CUCTEMBI YIIPaBIECHUS, TBEPIOCTh

yIpaBlIeHUs, THOKOCTh YIPABICHUS, HEIPEPHIBHOCTD YIPABJICHHUSI, CKPBITHOCTh YIIPABIICHUS,
OTIEpaTUBHOCTD YIPABJICHUS, BHICOKUI MPOPECCHOHANBHBIN YPOBEHb PYKOBOIAUTENEH;

T') HEIIPEPBIBHOCTD YIIPABJIECHMSI, OpraHU3alusl, KOOpANHALMS, B3aUMO/IEHCTBUE, LI€IEI0IaraHue,
MOHUTOPHUHT, KOHTPOJIb.

7. Ha3oBHUTE OCHOBHbIE MPUHIUIIBI YIIPABJIEHUS

a) [IpuHiun ueneHanpaBIeHHOCTH, OTKPBITOCTH, CHCTEMHOCTH, 3(PPEKTUBHOCTH,
JeLEHTpaIU3aluy;

0) [IpuHIMI HayYHOCTH, IPEABUICHUS, €MUHOHAYANINS, IICHTPATH3AIIH, COUeTaHUE
LEHTPAIU3ALHUH C BO3MOKHOW JICLIEHTPATIN3ALNEN;

B) [IpuHUUMN KOOpAMHALIUY, UHTETPALIMU, B3aUMOACHCTBHS, HEMPEPHIBHOCTH, KOHTPOJIS;

r) [IpuHIMT IeneHTpatu3a, KOMIDICKCHOCTH, 3P PEKTUBHOCTH, KOOPAMHAIINH,
B3aUMO/ICHCTBUSI.

8. HazoBuTe TUIIBI yIPABJIeHUS] OPraHU3aIHeii:

a) ABTOpPUTApHBINA, JeMOKPATHUECKHIA;

0) MexaHUCTUYECKHM, OPraHUYECKH;

B)TexHOKpaTHUECKUM, IICHTPAITU30BAHHBIN;

r) Uneokparudeckuil, 1eMOKpPATUYECKUH.

9. IlepeuuncnTe OCHOBHbIE YIIPaBJeHYeCKHEe (PYHKIMHU B OPraHU3aALMM:

a) YrpaBlieHHe BHEIIHEH Cpesioi, yIIpaBIeHUE MPoIleccaMy KOOPAUHAIINH, YITPABICHUE
MPOLIECCAMH B3aUMOJICHCTBHS;

0) Ypasiienue nanpHel 1 OMKHEH BHEIIHEH Cpeioi, yrpaBIeHHe MpoleccaMu
IJIAHUPOBAHUS, HEMOCPEACTBEHHO YIIPABIEHNUE OpraHu3aluei;

B) YnpaBieHue NpoleccaMu, MPOUCXOASIIMMU BHYTPU OpraHU3allii, YIIpaBJIeHNEe IPOLECCaMt
B3aUMO/ICVCTBUSI OpraHU3allMK C BHEIIHEHN Cpe10il, HEMOCPEACTBEHHOE YIIPaBIEHUE
OpraHu3alMen;

r) YmpaBieHue BHyTpEHHEH cpeiol, yIpaBlieHre IpoleccaMy B3auMOICHCTBUS, YIIPaBIeHUE
IpoLeccaMy KOOpIMHAIUH.

10. Ilepeunciaure OCHOBHBIE MOJEJIM NMPOLECCA MPUHATHA PELICHUI B OPraHu3anmusax:

a) Mozenp «4enoBek- MallMHa- YEJIOBEK», COLIMANIbHAS MO/JIENb, OMXEBUOPUCTUYECKAS MOJIEINb,
TEXHUYECKas MOJEIb, TEMOKPATUYECKAsI MOJIENb;

6) Monenb TeXHOKpaTH4ecKas, MOJIeNb UACOKpaTHUECKasl, aBTOPUTApHAs MO/IEIb, OpraHndecKas
MO/IeJIb, MEXaHUCTUYECKAst MOJIEIb;

B) Mozenb «opranusanusi-mMaiinHa, MoJeNb «eCTECTBEHHOM) OpraHU3alii, «OpraHu3alus-
00IIMHAY, COIMOTEXHUYECKAsi MOJIENb, MHTEPAKIIMOHUCTCKAsT MOJIEb, UHCTUTYIIMOHAIIbHAS
MoO/J1eJ1b, KOH(PJIUKTHAS MOJIENb;

r) LlenTpanu3zoBanHas MOJieNb, ACIICHTPAIM30BaHHAS MOJIE€Ib, CETEBAsE MOJIENb, HeapXUUEeCKas
MOJ1eIb, MAaTPUUHAS MOJIENb.

Tema 2. CoBpeMeHHbIe KOHLIENIIMH ¥ NPHHIUIIBI BIPA0OOTKH pelleHHs
1. MeropoJiorus — 3T0:



a) COBOKYITHOCTbH MTPUEMOB U CIIOCOOOB JICHCTBHIA;

6) COBOKYIMHOCTbH MPUHIIUIIOB, MTOAXOOB;

B) Y4eHue 0 METO/ie, CPEACTBAX MBILUICHUS U JCSITEIBHOCTH, a Takke (popMa opraHu3anuu Beei
AKHU3HEIEATEIIbHOCTH JIFOJCH;

) 3aKOHOMEPHOCTU B COYETAHUU C METOJAMH.

2. MeToauka — 310:

a) COBOKYITHOCTh IPUEMOB U CIIOCOOOB JICHCTBHUIA;

6) COBOKYIHOCTb ITPUEMOB U CIIOCOOOB M CTBU, BBHIIIOIHIEMBIX B OIIPEIEICHHON
I10CJIEI0BATENbHOCTH JIJISl IOCTHXKEHHUS LIENH;

B) Y4eHue 0 METO/Ie, CPEACTBAX MBILIUIEHUS U JESITENbHOCTH, a Takxke (hopMa opraHu3aluy Beei
JKU3HENICATSIIHHOCTH JIIOJICH;

') 3aKOHOMEPHOCTH B COYETAaHUH C METO/IaMHU.

3. Kak ¢opmynupyercs: «ri100a1bpHas Helb ynpasBJeHus»?

a) MakcumanbHOe yAOBIETBOPEHUE MOTPEOHOCTEN M HHTEPECOB YETIOBEKa;

0) [lony4yeHne MakCUMaIbHOM NMPUOBLTN OpraHU3aKei;

B) OOecnieyeHe CIaKEHHOH JCATEIPHOCTH BCEX PYKOBOAUTENEH (« BCE TOJDKHBI "'TpecTH" B
OJIHOM HaIlpaBJICHUNY);

r) ObecnieueHue pa3BUTHs OpraHU3aluu.

4. YTo Takoe «KKOHKPETHASl CUTyalus»?

a) JIro0oi1 pe3ynbTaT MBICIIUTEIbHON AEATEIbHOCTH YEI0BEKa,;

0) [eiicTBUsI pyKOBOJUTENS B paMKaX CBOMX (PyHKLUIA;

B) PacnopsikeHue pykoBoauTeNsl, OJAEPKaHHOE KOJUIEKTHBOM,;

r) BoneBoii, TBOpueckuii OpraHu3aliMOHHO-PACIOPSAUTEIbHBIA aKT PYKOBOAUTEIIS.

5. Yto Takoe «npodaema»?

a) PaccornacoBanue Mexay 11€JIbI0 U COOTBETCTBYIOIIEH €l KOHKPETHOMN CUTyalluel;

0) Hepemennsie 3a1auu;

B) HabGop mpuurH, Memamux JOCTHKESHUIO eJIel OpraHu3alliH,

r) Cutyanus, 3acTaBisIoONasl pyKOBOAUTEIIS IPUHUMATD PELICHHUS.

6. KakoBbl yc/10BHs 3aBeplIeHHs UKJIA Pa3pad0TKH yNPaBieHYecKOro pemeHus?
a) JlocTrkeHue npo6aeMoi MPUEMIIEMOro JJIsl pyKOBOAUTEINS 3HAUCHUS;

0) JocTmkeHune NpuHATON LIETH;

B) BrlnonHeHne pykoBoaMTENEM BCEro KOMIUIEKCa pa3pab0TaHHBIX peIIeHUH;

r) Pemenne Taktuueckux 3aaay.

7. JlaiiTe 000011eHHOE ONpe/ieJieHHe YIIPABJIEHYeCKOro pemeHms.

a) Pemienue, nppuHuMaemMoe pyKOBOJIUTENEM B COIIMANILHOM cucTEME;

0) Pemenue, mpuHUMaeMoe pyKOBOJIUTENIEM B JTI000H cdepe ero AesiTeNnbHOCTH;

B) Pemienune, npuHuMaeMoe pyKOBOAMTEIEM U HAIIPaBJICHHOE HA yIpaBIeHUE KaKUM-THO0
IIPOLIECCOM.

r) Pemenue, npuHMMaeMoe pyKOBOJIUTENEM B TEXHUUECKOH CHCTEME.

8. Uro Takoe pemenue B 001mem Buge?

a) JIroOo¥ pe3ynbTaT MBICTUTEIHHON IEATETLHOCTH YEIOBEKa,;

6) JleficTBUS pyKOBOIUTENS B paMKaxX CBOMX (PYHKLUH;

B) PacnopsokeHne pykoBOAMTENS, MOIEPKAHHOE KOJUIEKTUBOM;

r) BoneBoii, TBOpueCKuii OpraHu3allMOHHO-PACIOPSAUTEIbHBIA aKT PYKOBOAUTETS.

9. N3110:kuTE OCHOBHOE TPeOOBaHMeE K YIIPABJIEeHYECKOMY pellIeHHI0.

a) JIoKHO COOTBETCTBOBATH JEHCTBYIOIEMY 3aKOHOIATENIBCTBY M YCTaBHBIM JOKYMEHTaM
OpraHu3aIuy;

6) IMeThb 4eTKyro 11eJIeBYI0 HAaPaBICHHOCTb;

B) MIMeTh mapameTpsl sl BHEIIHETO M BHYTPEHHETO KOHTPOJIS;

r) iMeTh mapameTpsl 1711 BHYTPEHHETO KOHTPOJIS.

10. [IepeuncinTe OCHOBHBIE 3JIeMEHTHI 000011IeHHOM cXeMbl Npouecca pa3padoTku
YIPABJCHYECKOI0 PeLIeHHsI.



a) Llenp, curyanus, npoGiema, pereHue;

0) ['moGanpHas 1€, TEXHOKPATUYECKAS 1IEeTh U COIMAIIbHAS 1ICJTb;

B) Pa3zpaboTka pemieHus, COrfiacOBaHHE PEIICHUS U YTBEPKIICHUE PEIICHHUS,
r) [IpoGiiembl, cuTyarys, KOOpIWHAIUS, B3aUMOJICHCTBHE.

Tema 3 TumoJsiorusi ynpapJjieH4eCKHX pellleHUil U NpeabsiBjsieMble K HUM TPpeOOBaHMSI

1. Ha3zoBuTe onpe/e/ieHne, 0TpPakallee CylHOCTh YIPABJIEHYECKOI0 pelleH s :

a) YropsiioueHHast COBOKYITHOCTb IIPHEMOB M CIIOCOOOB TBOPYECKOT'O MBIIIICHHUS] PYKOBOIUTEIS
(MeHemKepa), ero OpraHMu3aTOPCKOM 1eATeIbHOCTH, HalIPaBJICHHbBIE HA CBOEBPEMEHHYIO U
Ka4eCTBEHHYIO Pa3pabOTKy BCEX JIEMEHTOB PEIICHUS;

0) BoneBoii, TBopUecKuii, OpraHu3aliOHHO-PACTIOPSIIUTEIbHBIN aKT PYKOBOIUTEIS
(MeHemKepa), ONpeAeIIAIONINN colepKaHue U MOPSIOK ACHUCTBUN MOAYUHEHHBIX MPU
BBITMIOJTHEHUH [TOCTABJICHHOM 3a/1a4M;

B) llenenanpapnenHas AeITeIbHOCTh PYKOBOAUTENS (MEHEIKepa) 1o cOopy, 00paboTke u
aHanu3y uHbopmaruu 00 00beKTe yrpaBiaeHus (OpraHUu3aIlnH ),

r) DTO Iporpamma JIeHCTBUMN, BBISIBIISIONIAS TPHOPHUTETHI MPOOIIEM U PECYPCHI ISl TOCTHKCHHSI
OCHOBHOM 1IEJIH.

2. 3aBeplIAIONINii TaNl THIIOBOI'O AJrOPUTMAa Pa3padoTKH yNpaBieHYeCKHUX pelIeHni
XapaKTepusyercs:

a) OneHkoM 00CTaHOBKHU;

0) ®opMynupOBaHUEM YIPABICHUECKOTO PEUICHHS U pa3paboTKOM TUPEKTUBHBIX YKa3aHHMA
IO TYMHCHHBIM;

B) OnpezenenueM nyTel U 04epeTHOCTH peLIeHUs Mpodem;

r) PazpaboTkoii BapuaHTOB 1EHCTBHIA.

3. YKka:kuTe 1ocj1e10BaTe/ILHO 3TANbI HIECTHITANHON cXeMbl Mpolecca NPUHATHUS
pelleHHUid, MpeIBapUTeIbHO BHIOPAB MX U3 CJIeIYIOIMX JeiCTBHIA:

a) BRIOpaTh BapUaHT;

0) chopmMynHpOBaTH KpUTEPUU (HOPMBI) TOCTHKCHHS LEIIH;

B) coOpaTh nH(pOpMaIIHIO;

T') IPUBJICYb KOHCYJIHTAHTOB;

1) OIIYTUTHh HATU4YHE MTPOOIIEMBI,;

€) OLICHUTh BapUaHTHI;

) OCYIIIECTBUTH MOHUTOPHHT;

3) chopmynupoBaTh podIEMY;

1) CIIPOCKTHPOBATh BApUAHTHI.

4. KakuMHM 3TanaMu JI0N0JTHeHA Mo/leJIb PACHIMPEHHOr0 Mpouecca NPUHATHS PelleHuii mo
CPABHEHMIO ¢ HUKJIMYECKOI CXeMOH npouecca NPUHATHS pelleHni (Bbioepure
NpaBWIbHbIE OTBETHI):

a) MOHUTOPHUHT U KOHTPOIIb;

0) MPOEKTUPOBAHNE BAPUAHTOB;

B) HAKOIIJIEHUE OIIbITA;

r) cOop nHpopMauy;

1) GopmynrpoBaHue MpoOIEMBbL;

€) IPUBJICUYEHUE IKCIIEPTOB;

) pealiu3aiusl perIeHus.

5. BoiOepuTe U3 NpeaJioKeHHbIX AelCTBUI 0CHOBHBbIE 3TaNbl Npolecca NVIAHNPOBAHUSA:
a) TeHepallvs U OlleHKa BapUaHTOB;

0) coop uaopmanuu;

B) YIOPSOUYEHUE EHCTBHUIA;

T') OIpeeNICHNE 1eTH;

1) COCTaBIJICHUE TUTaHa U paboyero rpaduka



€) epecMoTp IJIaHa;

) OTIpe/IeIICHUE JICHCTBHIA;

3) BHE/IPEHUE;

1) OLIEHKA PECYPCOB;

K) GOpMyIHpOBaHUE MPOOIIEMBI;

J1) MOHUTOPHUHT ¥ KOHTPOJIb: KOPPEKLIUA [JIaHa B CIy4ae HeOOXOIUMOCTH;

6. BoiOepuTe U3 Npea0KeHHbIX MOHATHI Te, coiep:KaHHe KOTOPBHIX COOTBETCTBYET
KOMIIOHEHTaM JII000I0 IJIaHa:

a) pecypchl;

0) menu;

B) nH(opMaIus;

T') ICUCTBUS;

1) TPYTIITBI BIMSTHUSA.

7. YTo MMeI0T B BH/Y, KOTJIa TOBOPST, YTO 1[eJIH COOTBeTCTBYIOT npunuuny SMART
(BbIOEpUTE MPaBUIbHBIE OTBETHI):

a) COTJIaCOBAHbI C UCIIOJIHUTEISIMU;

0) KOHKPETHBIE, U3MEPHUMBIE, JOCTHKUMBIE, PeJICBAaHTHBIE, COTJIACOBAHHBIE BO BPEMEHU;

B) MPEJICTABIICHBI B BUJIE «JIepeBa LIeTeii»;

T') LEJIM COTJIAaCOBAHBI C BBIIIECTOSAIINM PYKOBOJCTBOM.

8. CTparernyeckoe NJIAHHPOBAHNE HAYMHAETCS C:

a) Beibopa crparerun pa3Butus GupMmsl;

0) AHanm3a coCTOSTHUS (PUPMBI;

B) YCTaHOBJICHHUS IPOTPAMMBI U TIeei Gupmer;

r) AHanm3a U3Jep>KeK MPOU3BOJICTRA.

9. CTpykTypa uejeii pupmbl, Kiaccupuuupyembix kak: 1 — renepajiabHblie, 2 — riaBHbIe,
3 — I0NOJIHUTEIbHbIE, 4 — KOHKPETHbIE, S — OCHOBHbIE, B COOTBETCTBUM C MPABUJIAMH
«aepeBa» 1eJieil MOryT ObITh NpeCTABJIeHbI B CJIeyIOLIel M0c/1e10BaATeIbHOCTH:
a)l,5,2,4;

06)1,2,5,3;

B) 2, 1,5,4,3;

rl,2,5,4,3.

10. OcHOBHBIE 3/1eMEHTHI YIIPABJIEHYECKOr0 pelieHus1 — 3TO:

a) YnpaBieH4YecKasi CUTYaIus, albTepHATUBA, KPUTEPHA, HHPOPMALIUS; U0, TPUHIMAIOIIEee
pemenue (JIITP);

0) AnbTepHaTHBa, KpUTEpHil, nH(OpMaLKs; Tulo, npuHuMatoliee pemenue (JIIP);

B) YIpaBieHuecKas CUTyalus, albTepHaTUBa, KpUTEpUi, HH(OpMALIHS;

r) YmpaBiieHYecKasi CUTyallus, albTepHATHBA, KOH(DIUKT, HHPOPMALIUS; JTUIO0, TPHUHUMAIOIIEe
pemenue (JIITP).

Tema 4. OcHOBHBIC 3JIEMEHTBI IPOLECCA IPUHATHS YIPABJICHYECKHX PeIIeHUH

1. IlpyHnun — 310!

a) PykoBoisimas ujest, 3aMbICelt;

0) OcHoBoroMaraoIiee Hayaio, OCHOBa, OT KOTOPOIl HE OTCTYMAIOT;

B) BceoOmias cBsi3b, 00BEKTHBHOE HAYAJIO;

r) [IpaBuio, Mo KOTOPOMY MPUHUMAETCSI pEIICHHUE.

2. 3akoH (00meduiocopckuii, 00IEHAYYHBIN CMBICJT) — 3TO:

a) COBOKYITHOCTb OOIIUX MPEICTaBICHUI HAyKU O (QYHKIIMOHHUPOBAHUH MaTEePHATbHBIX
00BEKTOB M MPOIECCOB, MPOTEKAIOIINX B MPUPOJIC U OOIIECTBE;

0) BceoOmiue ycToiunBo mposBisieMble U IIOCTOSTHHO (PUKCUPYEMbIE OTHOIICHHSI, 00bEKTUBHBIE
B3aMMOCBSI3H, ITPOIIECCHI B TPUPOJIE U OOIIECTBE;



B) ®yHnaMeHTaIbHOE HAyYHOE MTOHATHE, 03HAYAIOIIEE YIIOPSAI0UNBAHUE, T.€. IEPEXO] OT Xaoca
K CTPYKTYPUPOBAaHHOMY COCTOSIHUIO CHCTEM;

r) BeeoOmue nepuoguuecky nposiBiisieMble B3aUMOCBSI3U B TIPUPOE U OOILECTBE.

3. HauajbHblii 3Tan padoThl pyKoBOAUTE s (MeHeIKepa), HaNpaBJeHHbIH HA IJ1y0oKoe
NOHMMAHMe 1eJIH 3aMbICJIa BBIIIECTOSIEr0 PYKOBOAMTEJIsS, COACPKAHUA U 0COOCHHOCTel
MOCTABJICHHOH 3aJa4H:

a) YscHeHue 3aa4M U 11U JCHCTBUM;

0) OneHKa 00CTaHOBKH;

B) AHa/u3 OpraHu3alMOHHO-PACIOPAIUTENBHBIX JOKYMEHTOB;

r) MonenupoBanue, KOOpIMHAIUS, B3aUMO/ICHCTBUE.

4. IlepBblii 0JI0K 3TAaNOB pa3padoTKH yNPABJIEHYECKOr0 pelleHUs1 BKIKYaeT:

a) YsacHeHue 3a71auu, onpeaeseHue 1eeil 1eicTBUui, MoJeIMpoBaHNue, KOOPAUHALIUSA,
B3aNMOJICHCTBHE;

0) AHasu3 00CTaHOBKH, OlleHKa 3(PPEKTUBHOCTH, pa3pab0TKa BO3MOKHBIX BAPHAHTOB,
IIPOrHO3UPOBAHHUE;

B) [lonyuenue undopmanuu o cuTyaluu, onpeesieHue menei, pa3padoTka OlleHOYHON
CUCTEMBbI, aHAJIU3 CUTYyallU1, JUarHOCTUKA CUTYyalllH, pa3padoTKa IPOrHo3a pa3BUTHS CUTYaLUU;
') AHaJIM3 OPraHU3aIMOHHO-PACTIOPSAUTEIBHBIX IOKYMEHTOB, OlleHKa 3 (hEeKTUBHOCTH,
MOTHBALMSL, KOOPAUHALIMSL.

5. Bropoii 010k 3TanoB pa3padoTKN yIPABJEHYECKOr0 pelleHUs BKJIKYaeT:

a) AHaIM3 OpraHU3aIMOHHO-PACTIOPSANTEIHHBIX IOKYMEHTOB, OlleHKa A(h(PEeKTUBHOCTH,
MOTHUBALUSL, KOOPAUHALIMSL.

0) ['enepupoBaHue aJIbTEPHATUBHBIX BAPUAHTOB PEILICHUS, BBIOOP OCHOBHBIX BApUAHTOB
yIpaBIeHUYECKUX BO3JEHCTBHI, pa3paboTKa ClIeHapUeB pa3BUTHsI CUTYallUH, YKCIIEPTHAS OIICHKA
OCHOBHBIX BAPUAHTOB YIIPABIAIOIINX BO3ICUCTBU;

B) [lonyuenue undopmanuu o cuTyaruu, onpeaeeHue menei, pa3padoTka OlleHOYHON
CUCTEMBI, aHAJIN3 CUTYalllH, IUarHOCTUKA CUTYallUU, pa3padoTKa IPOrHO3a Pa3BUTHS CUTYaLUU;
r) YscHeHue 3a7a4u, OnpeielieHue 1elei JeiiCTBI, MOIeTupOBaHue, KOOPINHAIHS,
B3aNMOJICHCTBHE;

6. Tpernii 0,10K 3TanOB pa3padoTKH YyNPABJIEHYECKOIr0 pPellieHUs] BKIIOYAeT:

a) ['enepupoBaHue anbTepHATUBHBIX BAPUAHTOB PEIICHHUS, BHIOOP OCHOBHBIX BApUAHTOB
yIpaBJIEHYECKUX BO3JIEHCTBUHN, pa3paboTKa CLIECHAPHEB Pa3BUTHSI CUTYAIMH, SKCIIEPTHAS OLIEHKa
OCHOBHBIX BAPUAHTOB YIPABISAIOMINX BO3ICUCTBU;

0) AHanmu3 OpraHU3alOHHO-PACIOPSIUTENBHBIX JOKYMEHTOB, OlIeHKa 3((EeKTUBHOCTH,
MOTHBAIMSL, KOOPIUHALMS;

B) KonnekTuBHas sKcriepTHas orieHka, npuHsaTs pemenus JIIIP, paspaboTka miana aeicTBuid,
KOHTPOJIb U peanu3alus IUIaHa, aHaJlu3 pe3yJIbTaTOB Pa3BUTHSI CUTYallUU MTOCTIEe
YIIPABJICHUYECKUX BO3AEHCTBUN;

r) MonenupoBaHue BapuaHTOB JIEUCTBUH, OlleHKA 3 ()EKTUBHOCTH, IPOTHO3UPOBAHHUE,
KOOpJMHALNsI, B3aUMOJEICTBHE.

7. OcHOBHOI1 3a/1a4ell aHAIM3Aa CUTYallUM ABJISIETCS:

a) CocraBieHHe IpOrHo3a;

0) I[lomyueHnue qaHHBIX JUIST MOJICTUPOBAHUS;

B) BrlsiBiIeHHEe (akTOpOB, ONPEAEAIONINX IUHAMUKY €€ Pa3BUTHS;

r) Pa3pabotka kpurepues 111 oleHKH 3 (HEKTUBHOCTH.

8. MeToa — 3T0:

a) COBOKYITHOCTb MPUEMOB, CLIOCOOOB WIIM ONepalliii MPaKTUYECKOTO HIIK TEOPETUYECKOTO
OCBOEHUS AEUCTBUTEIBHOCTH, IOJUMHEHHBIX PEIIEHUIO KOHKPETHOM 3a/1a4;

0) 3ajaHHOE KOJMYECTBO 111aroB, KOTOPhIE HEOOXOIUMO MPEATIPUHSATH /ISl pEIIeHHUsS] KOHKPETHOM
3a/1a4u;

B) OTO TOUHBII HA0Op MHCTPYKIIMII, OMUCHIBAIOIINX MTOCIIEI0BATENLHOCTD JEHCTBUI HEKOTOPOTO
VCIIOJIHUTENIS U1 JOCTUKEHMSI pE3YJIbTaTa, pElIeHHs] HEKOTOPOil 3a1auH;



r) COBOKYITHOCTb METOJOJIOTHYECKUX CPEACTB ITO3HAHUS AEHCTBUTENBHOCTH JJIS1 PELICHUS
KOHKPETHOM 3a7a4H.

9. Kakoe u3 HMKeNPUBOAUMBIX YTBEP K/ICHUI COOTBETCTBYeT IPaBUJIaM MeT01a
«MO3roBasi aTaKka»:

a) 3anpenieHbl KpUTHUECKHUE 3aMEeUaHusl, pa3pelieHbl IPOMEKYTOUHbIE OLIEHKH U HAaBOJSIIME
BOIIPOCHI;

0) 3anperieHbl KpUTHUECKHUE 3aMEUaHMs U HaBOSILME BOIPOCHI, pa3pelIeHbl IPOMEKYTOUHbBIE
OLICHKU;

B) 3alpeleHbl KpUTUYECKUE 3aMEUaHUs U IIPOMEXKYTOUHBIE OLIEHKH, pa3pellieHbl HaBOAIINE
BOIIPOCHI;

r) 3anpenieHbl KpUTHUECKUE 3aMEUYaHMsl, IPOMEXKYTOUHbIE OLIEHKH U HaBOJSLINE BOIIPOCHI.
10. DxcnepTHBIH MeTOA Pa3padOTKM yIPaBJeHYeCKOro pemeHus dpdexTuBHO
peanu3yercs IPpH YCJI0BHH, KOT/a:

a) Permenus paccunTaHbl Ha MUPOKUHA KPYT MOTPEOUTEINCH;

0) CuTyali UMEIOT CXOJIHBIN WJIM MOBTOPSIOLIUNCS XapaKTep;

B) B peleHnn npuHUMAalOT y4acThe HECKOJIBKO CIIEUANINCTOB C PA3IUYHBIMU MPEAMETaMU
3aMHTEPECOBAHHOCTH ;

r) B pemenny npuHUMarOT y4acTHE HECKOJIBKO CIIEIIMATUCTOB C OJIMHAKOBBIMH MPEAMETaMU
3aMHTEPECOBAHHOCTH.

Tema 5 Oco0eHHOCTH NPUHATHS PelIeHU B Pa3JINYHbIX OPraHU3aANMAX

1. Mopeas —3T0:

a) YnpolieHHas 70 npezena TeopeTuyeckast UK ONbITHAS KOHCTPYKLUS TOIO HJIM MHOTO
U3Yy4aeMOTro OObEKTa;

0) YHHUBepcaIbHbII MHCTPYMEHT aHaJIN3a TOTO UM HHOTO U3y4aeMOro 00beKTa;

B) [Ipornecc coznanus peanbHOro 00bEKTa U MOITYYEHUS O HEM JaHHBIX;

r) OnbITHBIN 00pa3el Wik HH(GOPMAILIMOHHBIN aHAJIOT TOrO MJIM MHOTO U3Y4aeMoro o0beKTa,
BBICTYIIAIOLIETO B KAYECTBE OpUTHMHAIIA.

2. Kakumu 3TanaMu 10n0JIHeHa MO/ieJIb PACIIMPEHHOI0 Npouecca NPUHATHS PelleHUil 1o
CPABHEHMIO ¢ HUKJIMYECKOI cXeMOM nmpoiecca NPUHATHS pelleHnil (BbiOepuTe
NpaBHJIbHbIC OTBETHI):

a) MOHUTOPHUHT U KOHTPOJIb;

0) NpOEKTHUPOBAHNE BApUAHTOB;

B) HAKOIJIEHUE OIIbITA;

r) cbop uHpopmManuy;

1) GOpMYITHPOBAHKE MPOOIIEMBI;

€) IpUBJICUEHHE IKCIIEPTOB;

) peasin3anusl pereHus.

3. CereBble MOJe/IH B Npolecce pa3padoTKU U peaju3allii yIPaBJeHYeCKHX pelleHui
HCIOJIB3YIOTCA /I (BbIOEpUTE NPABUJIbHbIE OTBETHI):

a) ONpeieNeHnsl KpUTUYECKOTO MYTH;

0) U151 yIOPSI0UEHUS TTOCIIE0BATEIbHOCTH PaboT;

B) /IS ONIPEEICHUS KpaTyailllero myTH;

T) JUIsl OIIPEIIEHUs] PE3EPBHOTO BPEMEHM;

1) JUIs1 BBISCHEHHSI CTETIEHU BIMSHUS BHELIIHUX (PaKTOPOB;

4. Moaeab Hapuepa-TamMeHna npuMeHsIOT A5 (Bbl0epuTe NpaBHJIbHbIE OTBEThI):

a) IMarHOCTHKY MOTPEOHOCTH B U3MEHEHUH;

0) OLICHKH CTETIeHU peaan3allii U3MEHEHUH B Mpoliecce OCYIIECTBIECHUS N3MEHEHUH,
ONpPEACIIEHUS «IBUKYIIUX CUID» U3MEHEHUS;

B) OLIEHKH MO3UIIMHU Ha PBIHKE;

T') BBISIBIICHUS (DAKTOPOB MaKpOCpe bl OpraHu3aLuH.



5. lnarpaMmy «aHaJu3 NMOJs CUJD» NPUMEHAIOT 1Jis1 (BbIOepUTe NPABUJIbHbIE OTBETHI):
a) CXeMaTHYECKOT0 U300paKEeHUs CTPYKTYPhI OPraHU3allNH;

0) cxeMaTHYecKOro n300paKeHHUs MO3UIIMOHUPOBAHUS (PUPMBI HA PHIHKE;

B) CXEMAaTHYECKOTI0 N300PaXKEHUS «IBMKYIINX» U «CIEPKUBAIOIINX» CHUJ U3MEHEHH B
OIIPEJIETICHHBII MOMEHT BPEMEHHY;

') CXeMaTUYHOTO U300PaKEHUS CHIIBHBIX U CIIA0BbIX CTOPOH OpPraHU3aIiH.

6. Kaxky1o po/ib BHINOJIHAET KOHIENTYAJbHAS MO/IeJIb OPraHU3aluu NPU pa3padoTke
YIPaBJIEHYECKOI0 peeHunsi?

a) [Toxa3piBaeT 0COOEHHOCTH OOBEKTOB YIPABICHHS B OPraHU3alUN U BO3MOKHOCTH

3¢ (peKTUBHOTrO yrpaBIeHUS UX apaMeTpaMu;

0) [laer mpencraBieHue O TOJTHON CTPYKTYpE OPraHU3aIMK U BEIOOPE TpeOyeMbIX 00BEKTOB
yIpaBiIeHUS A7l HOCTPOEHUSI KOHKPETHON OpraHu3allly;

B) [loka3biBaeT renepaibHOE HanpapiieHHe (KOHUEINIO) IeITeIbHOCTH OpraHU3allui;
r) [Toka3biBaeT 0COOCHHOCTH B3aUMOJICHCTBUS OPraHU3alMU C BHEIIHEH CpeIoi.

7. KakoBa o1ieHKa 00111ero Ka4yecTBa yNpaBJIeHYeCKOro pelleHnsl, M0JY4eHHOT0 B
pe3yJibTaTe BbINOJHEHHUS TPeX M0c/Ie0BATeIbHBIX Olepaluii co cieylommuMu
3HaYeHusIMHu KauectB: 1; 0,9; 0,8?

a) 0,72;

0) 0,8;

B) 0,9;

r) 0,95.

8. KakoBa oneHka 0011ero Ka4ecTBa YNpaBJeHYeCKOro pelieHusl, NoJy4eHHOr0 B
pe3yJibTaTe BbINOJHEHHUS TPeX M0C/Ie0BATEbHBIX Ollepaluii co cielyIoIuMu
3HavyeHusamMu kadectn: 0,9; 0,9; 0,9?

a) 0,73;

6) 0,9;

B) 2,7;

r) 0,8.

9. KakoBa oneHka 0011ero kKayecTsa ylnpaBjieHYeCKOro pemeHus, noJy4eHHOro B
pe3yJibTaTe BbINOJHEHHUS TPeX M0C/Ie0BATEIbHBIX ONepaluii co ciaeIyiommuMu
3HaYyeHusiMHu KauectB: 1; 0,8; 0,5?

a) 0,4;

6) 0,5;

B) 0,8;

r) 0,3.

10. Kakue BapuaHThI MOJIy4YeHHs] HHBECTUIINI MPeINoJIaraloT HandoJbliee yBeJnyeHne
UHBeCTHULNH 1J19 cpeaHero AO?

a) Kpenut B koMMepueckoM OaHKe;

6) Bropuunas smuccus akiuii;

B) Pacmmmpenue uncna yupeaurenei;

r) Kpenur mop 3a10r TUKBUIHON HEABUKUMOCTH.

Tema 6. Posib 1 3HaUYEeHHe JIM1A, IPHHUMAIONIETO peleHus!

1.MndopmManuio B OPraHu3aniu pyKOBOAUTEIH CPEAHEr0 3BeHa MOJIYy4aT ¢ IOMOUIBIO. ..
a) TMYHOI0 y4acTHsl B 3aCeJaHUsAX

0) JIMYHOI'0 KOHTPOJIS 3aTPAT HA NPOU3BOACTBO MPOAYKIIUH

B) JINYHOT'O NIPOBEJCHNUS TeCT-UCCIe0BAHUS

) JUYHOI0 IKCIIEPUMEHTAa

1) BCe OTBEThI BEPHbI

2.K Ba)kHOMY OTJIMYHI0O IKOHOMHYECKOH 3P (PeKTHUBHOCTH MEHEAKMEHTa OT COLHUAIBLHOMI
MO’KHO OTHECTH...



a) 3aBHCHMOCTb OT IIPOM3BOACTBEHHOM J1esITeIbHOCTH NpPeNPUsATHS

0) BaIMsiHUE clioco0a nepeaavyu MHGoOpManun

B) 3aBHCHMOCTD OT BHEIIHel cpeJbl OPraHu3aluu

) OLIEHKY 4Yepe3 KayeCTBeHHbIe 0KA3aTe !

) BCe OTBETHI BEPHbI

3.K MeTonam BbIX0/1a OPraHU3alUM HA BHENIHHMH PHIHOK B MEKIYHAPOJXHOM MEHeIKMEHTe
He OTHOCATCH. ..

a) COBMECTHbIE Ollepauuu

0) IKCIOPTHDbIE ONepanuu

B) ppaHyaii3uHT

I) ayKIIHOHbBI, IPMAPKHU

1) BCe OTBETHI BEPHbI

4.K MoTHBaM TPYA0BOi 1eATEJLHOCTH He OTHOCATCSI MOTHBBI...

a) 0e30aCHOCTH

0) moguUMHeHUsI

B) IpUOOpeTeHUust

I') CONPOTHBJICHUS

1) BCe OTBETHI BEPHbI

5.K o0bexkTam niianuposanus B opranuzanuu HE oTHocsTes. . ...

a) MAPKETHUHT

0) puHaHCBHI

B) KBOTbI

I) Kaapbl

1) BCe OTBETHI BEPHbI

6.K opranuzannonsnsiM ctpykrypam ynpasjenusa HE ornocsites...

a) MaTpUYHbIE

0) JinHeliHO-PYHKIMOHATbHbIE

B) AMBHU3HOHAJIbHBIE +

r) HeopMaJIbHbIE

1) BCe OTBETHI BEPHbI

7.K npuHuunam ¢gyHKuMu opranuzauuu B reopun MeHexxmenra HE orHocsaTes. ..
a) HAIEKHOCTD

0) pUTMMYHOCTDH

B) YHMBEPCAJIBHOCTH

r) crenuaaIn3anms

1) BCe OTBEThI BEPHbI

8.Kpurepuem 3¢ gexTUBHOCTH MeHeAkMeHTa B opranuzanuu HE aBasiercs...
a) COOTHOIICHNE NPUOBLIM U 3aTPAT Ha yIIPaBJIeHHE

0) TEXHMKO-IKOHOMHUYECKHe MOKa3aTe/H

B) CTENICHb Y0BJIECTBOPEHHOCTH COTPY/IHUKOB B Pe3yJIbTATAX CBOCH J1esiTeIbHOCTH
r) YPOBeHb 3apadoTHON IJIATHI PYKOBOAUTE/SI OPraHU3ALMH +

1) BCe OTBEThI BEPHbI

9.J/IniepcTBO B TEOPUHU MEHEI)KMEHTA MOKHO ONpe/ie/IUTh KaK...

a) modeny B KOHQUIHKTE

0) ycs10BUsl PYHKUMOHMPOBAHUSA OPraHU3aIUU

B) JINYHOT'O NIPOBECHNUS TeCT-UCCIeI0BAHUS

I) cocOOHOCTH 0KA3bIBATh BJIUSIHME HA JINYHOCTDH M IPYNNbI Jioaei +

1) BCe OTBEThI BEPHbI

100./IuneiiHast OpraHU3auMOHHAS CTPYKTYPa YIIPaBJIeHUS EPCOHAJIOM MpeanoJjaraer....
a) ABYXypPOBHEBO€ PYKOBO/ICTBO, CYIIECTBYIOIIEe B HEOOIBIINX OPraHH3aMAX
0) MHOKECTBEHHOCTh NOAYMHEHHOCTH IEPCOHAJIa Pa3HbIM PYKOBOAMTENSIM B
COOTBETCTBHMH € KPYIOM pelIaeMbIX 3a/1a4



B) OTHOCHUTEJIbHYI0 AaBTOHOMHOCTH B padore, MNPOCTYI0 OJHOMEPHOCTH CBsi3eil,
BO3MOKHOCTh CAaMOYyNpaBJIeHUs +

I') BpEMEHHYI0 OCHOBY pa0oThl, NOBbILIIEHHE MHOT03BEHHOCTH OPICTPYKTYPbI

1) BCe OTBETHI BEPHbI

Tema 7. OcHOBHBIE 3TaNbI nmpouecca NpuHATHUSA YIIPABJICHYECKOIo pellicHust

1. Cucrema — 3710:

a) Kommnekc B3auMoAeCTBYIONINX 3IEMEHTOB, 00pa3yIOLIUX eUHOE IENOE;

6) COBOKYITHOCTH B3aMMOCBSI3aHHBIX, B3aUMOJICHCTBYIOIIUX IEMEHTOB, 00bEAMHEHHBIX €JMHOM
LEJbIO ¥ COCTABJIAIOIINUX €TUHOE LIET0E;

B) HekoTopoe KoanmuecTBO B3auMOICHCTBYIOIINX IIEMEHTOB;

2. Cucrema ¢ ynpapJ/ieHHeM BKJIIOUYAET cJieAyIolue MoACUCTeMbI:

a) OOBEKT yIpaBJIEHUs, CUCTEMY CBSI3H, CPEJICTBA CBA3H;

0) YpaBisoIlyto CUCTEMY, OObEKT YIPaBIIEHUS, CHCTEMY CBSI3U;

B) YIIPaBISIONIYIO CHCTEMY, YIPABISIEMYIO CHCTEMY, CPE/ICTBA CBSI3H;

r) CyOBeKT ynpaBlieHusl, 00BEKT YIPaBICHHUS, CPECTBA CBSI3U.

3. OCHOBHBIMH rpynnamMu (pyHKIUI cHCTeMbl yIPaBJIeHHUs SIBJSIIOTCA:

a) OyHKIUYU aHanu3a 00CTaHOBKH, PYHKIIMM KOMMYHHKAIUH, pyHKIIHKU 0OMeHa HH(pOopMaIueil;
0) @yHKIUY NPUHATHUS pelieHu, GyHKIun 00padoTku nHpopManuu, GyHKIHH oOMeHa
nHpopManuei;

B) ®yHKIMK TUTaHUPOBaHMSI, QYHKIIMU TPOTHO3UPOBAHUS, QYHKIIUU PUHSATUS PEIICHUM;

r) Oynkiuu o6padotku nupopmanmu, GyHKIuu oOMeHa nHpopmaruei, GyHKIUN
KOMMYHHKAITUH.

4. 3agaya CMCTEMHOI'0 aHAJIN3A 3aKJII0YAeTCs:

a) B paznosxxeHu# cucTeMbl Ha 3JIEMEHTHI;

0) B HaxoXaeHUH pa3IMYHOTO POJia CBOMCTB CUCTEMBI UJIH CPEbl, OKPYKAIOIIEH CUCTEMY;
B) B moctpoenun nporuosa pa3BUTHS CUCTEMBI;

r) B noctpoenun mozenu, orobpaxaroiiei CUCTeMy.

5. CucTeMHBIH aHAJIM3 — ITO:

a) Meroauka pa3pabOTKH yIPaBICHUECKOTO PEeLIeHMS;

6) Metononorus pemeHust npo6yieM, OCHOBaHHasi Ha CTPYKTYpPU3allUU CUCTEM U
KOJIMYECTBEHHOM CpPaBHEHHH aJbTEPHATHUB;

B) MeTo/1Ka cTpaTernyeckoro IIaHUPOBAHHUS;

r) MeTo10510THs TAKTUYECKOTO TNTAHUPOBAHUS;

6. CioxkHas cucremMa — 3T0:

a) Cucrema, KOTOpasi XapakTepU3yeTCsl HATMUUEM OJHOPOIHBIX CBSI3€H;

0) Cucrema, KOTOpast XapaKTEPU3YyEeTCsl OTCYTCTBUEM CBSI3€M C BHEIIIHEW CPeIoif;

B) Cucrema, KOTOpast XapakTepu3yeTcs HaIM4ueM HEOJAHOPOIHBIX CBSI3€H, IMEPAKEHTHOCTBIO U
CITOCOOHOCTBIO COXPAHSTH YaCTUYHYIO pa00OTOCTIOCOOHOCTD MPU OTKA3€ OTACIBHBIX JIEMEHTOB
WM TIOJICUCTEM;

r) Cucrema, KOTOpasi XapakTepu3yeTcsl HATMYUEM CBsI3€il ¢ BHYTpEHHEN Cpeioi.

7. KakoBbI 0CO0EHHOCTH Pa3padoTKH pelleHuii B TEXHMYECKUX CHCTeMax:

a) HabGop pemennii orpaHuyeH U OCIEACTBUS UX TIPEIONPEICIICHBI;

6) laxxe TUTIOBBIE PELICHUS MHOT/IA al0T HEeTPeICKa3yeMble pe3yIbTaThl;

B) BeposTHOCTH MpaBuiIbHON pa3pabOTKK U pean3allii peleHnil Maa u3-3a eCTECTBEHHON
OTPAaHHYEHHOCTH MUPOIIOHMMAHHUS U MBIIUICHUS] PYKOBOAUTENEH.

8. KakoBbI 0CO0EHHOCTH Pa3padoTKH pellleHHii B OMOJIOrHYeCKUX CHCTEMAaXx:

a) Jlaxke TUTIOBBIC PEIlICHUS] MHOT/IA JAIOT HEMPEeACKa3yeMble Pe3yabTaThl;

0) BeposTHOCTB TTpaBUIBLHOM pa3pabOTKU U peaTn3alliy PEIICHHH MaJla n3-3a €CTECTBEHHOU
OTPaHHYEHHOCTH MUPOMOHUMAHUS U MBIIUICHUS PYKOBOJAUTENICH;



B) Habop pemienuii orpaHuyeH U MocieACTBUS UX MPEAONPEeTICHBI.

9. KakoBbI 0C00€HHOCTH Pa3padoTKH YNPABJIEHYECKOr0 PelleHnsl B COIUATbHBIX
cucremax?

a) Jlaxxe TUIIOBBIE pElLLICHUSI HHOT/IA JAIOT HEMpeACKa3yeMble Pe3yIbTaThl;

0) BeposTHOCTB MTpaBUIBLHOM pa3pabOTKU U peaiu3aliy PEeIICHU Malla h3-3a €CTECTBEHHOU
OTPAaHUYEHHOCTH MUPOIIOHUMAHUS U MBIIUICHUS PYKOBOJUTEIECH;

B) Habop pemienuii orpaHu4eH U MOCieACTBUS X MPEAOIPEaeTICHbI

10. Yo moHumMaeTcs Mo CUCTEMOI MOAAePKKN NPUHATHS pelieHuid (BbiOepuTe
NpaBUJIbHbIE OTBETHI):

a) TEXHOJIOTHYECKOoe 00ecreueHue;

0) nporpaMMHO€e 00ECTICYCHHE;

B) MaTeMaTU4yeckoe 00ecreyeHue;

I') MaTepHajJbHOE 00ecredeHne

11. Kakue 3a1a4yu UMEKOT 3aIPOrpaMMHPOBaHHbIE peleHus (BbIOepUTe NpaBUJIbHbIE
OTBETHI):

a) HaYMCIIEHUE COLUAIbHOTO MOCOOMUS;

0) TEXHUKO-IKOHOMUYECKOE 0OOCHOBaHHE MPOEKTA;

B) popMUpOBaHKE KOPIIOPATUBHOMN KYJIbTYPHI;

T') OBBILLIEHUE UMUJIKA OPraHU3aLUU.

12. Ins ynpaBjieH4YeCKUX pellleHUuii, IPUHUMAEeMbIX B YCJIOBHUSIX PUCKA, XapAKTEPHO:
a) MeHemxep 3HaeT BCe BO3MOXHbBIE BAPUAHTHI PE3Y/bTaTa PELICHUS U BEPOSITHOCTh
JOCTH>KEHUS KayKJ0T0 U3 HUX;

0) MeHemkep 3HaeT Bce BO3MOXKHbBIE BAPUAHTBI PE3yJibTaTa PELICHUs], HO HE 3HAET BEPOATHOCTD
JOCTH>KEHHS YaCTH UX;

B) MeHekep He 3HAET BCEX BO3MOKHBIX BAPUAHTOB PE3yJIbTaTa PEIICHUs, HO 3HAET
BEPOSITHOCTh JIOCTUKEHUS KAXKJIOTO U3 U3BECTHBIX EMY;

r) MeHemxep He 3Ha€T HU BO3MOKHBIX BApPUAHTOB Pe3yJibTaTa PELICHUs, HU BEPOSITHOCTU
JOCTHXKCHUS UX.

13. Pa3paGoTka ynpaB/jeHYeCKOro pelieHusi B YCJIOBHAX Heonpe e IeHHOCTH
XapakTepusyercs:

a) Bo3MOXHOCTBIO NOTyYEeHUsI HEXKeENaTeNbHbIX PE3yJIbTATOB;

6) BO3MOXHOCTBIO MOJTy4€HHs OTPULIATENbHBIX PE3YJIbTATOB;

B) O0s3aTeNIbHOCTHIO MOIYUYEHHS OTPULIATEIbHBIX PE3YJIbTATOB;

r) Bo3M0OXHOCTBIO HELIEIEBOT0 HCIIOJIb30BAaHHSI PECYPCOB.

14. Kakue u3 npuBe/leHHbIX IAPAMETPOB OTHOCATCS K MOJHOCTHIO YIIPABJIsieMbIM?
a) [Ipon3BoaUTENBHOCTD TPY/IA;

0) MeXJIMYHOCTHBIE OTHOIIEHHUS B KOJUIEKTHBE;

B) KOHBIOHKTYpA I1€H Ha BBIITYCKAEMYIO POIYKIIHIO;

r) [IpuBneueHne MHBECTULIN.

15. Kakue u3 npuBeJeHHbIX NapaMeTPOB OTHOCATCH K YACTHYHO YIIPaBJIsieMbIM?

a) MexJIMYHOCTHBIE OTHOLICHUS B KOJIJIEKTHUBE;

6) KoHBIOHKTYypa 11€H Ha BBITYCKAEeMYIO IPOAYKIIHIO;

B) [Ipon3BoauTensHOCTh TPYAQ;

r) [IpuBneuenne MHBECTULINI.

16. Kakue u3 npuBeeHHbIX APaMeTPOB OTHOCATCS K HEyNpaBJisieMbIM?

a) KoHBIOHKTYpa LI€H Ha BBITYCKAEMYIO POAYKLHUIO;

0) MexXJIMYHOCTHBIE OTHOIICHUS B KOJUIEKTHBE;

B) [Ipon3BoauTensHOCTh TPYAQ;

r) [IpuBneuenne MHBECTULINH.

17. AHanuTHYecKHe MeTObl Pa3padoTKH YIPABJIEHYECKOr0 pelieHUsl XapaKTepu3yTcs
TeM, 4TO:



a) PykoBoauTenyn ycTaHaBIMBAIOT U UCIIOJIB3YIOT PEabHbIE 3aBUCUMOCTH MEXKAY YCIOBUSIMHU
BBITIOJIHEHMS 3a/1a4U U €€ Pe3yIbTaTaMH;

0) PykoBoauTenu UCIosb3y0T IPOBEPEHHBIE HA MPAKTUKE BAPUAHTBI PELIEHUHN U PE3YIbTaThl UX
BBITIOJIHEHUS;

B) PykoBoauTenu, UCoiIb3yst MAaTeMaTUYECKUE KPUTEPUU ONTUMAIIBHOCTH, ONIPEAEIISAIOT
HAWIy4IIU{ BapUAHT PELICHMUS;

18. CraTtucTH4ecKkue MeTObI pa3padoTKH YIPABJIEHYECKOr0 pelIeHHsl XapaKTepu3yoTcs
TeM, 4TO:

a) PykoBoauTenyn UCNONb3yIOT IPOBEPEHHBIE HA PAKTUKE BApUAHTHI PEILIEHUIN U PE3YJIbTaThl UX
BBITIOJIHEHUS;

0) PykoBoauTenu yCcTaHaBIMBAIOT U UCIIOJIb3YIOT PEaIbHbIE 3aBUCUMOCTH MEXKY YCIOBUSIMU
BBITIOJIHEHMS 3a/1a4U U €€ Pe3yIbTaTaMH;

B) PykoBoauTenu, UCNonb3ys MaTeMaTHYECKHE KPUTEPUHU ONTUMAIIbLHOCTH, OTIPEAEIISAIOT
HAWIy4IIU{ BapUAHT PEIICHUS.

19. MeTroabl MaTeMaTH4eCKOI0 IPOrpaMMHPOBaHUs IPH Pa3padoTKe yNPaBJeHYeCKOIro
PeLICHUS XapaKTePU3YITCH TeM, YTO0:

a) PykoBoaurtenu, UCIosb3yss MaTeEMaTHUECKUE KPUTEPUN ONITUMAIbHOCTH, OIIPENEISAIOT
HAWIy4IIUi BapUaHT PELICHMUS;

0) PykoBoiuTenu yCcTaHaBIMBAIOT U UCIIOJIb3YIOT pealbHbIE 3aBUCUMOCTH MEXY YCIOBUSIMU
BBITIOJIHEHMS 3a/1a4U U €€ Pe3yIbTaTaMH;

B) PykoBoauTeNM UCHOIB3YIOT IPOBEPEHHBIE HAa TPAKTUKE BAPUAHTHI PEIICHUN U Pe3yNIbTaThl UX
BBITIOJIHEHUS;

20. MaTpuuHbIi MeTO] pa3padoTKH YyIIPaBJeH4YeCKOro pemeHns 3pGeKTHBHO
peanu3yercs IpH YCJI0BHH, KOTa:

a) CuTyanuu UMEIOT CXO/IHbII WM OBTOPSIIOIIUNCS XapaKTep;

0) B perieHnu npuHUMarOT yyacTue HECKOJIBKO CIIELUAIIMCTOB C Pa3IMYHBIMU NpeIMETaMU
3aMHTEPECOBAHHOCTH;

B) Pemenus paccuutanbl Ha IIUPOKUI KPYyT MOTpeOUTENEH.

Tema 8. MeToabl 4 Mo/1eJI4, HCIIOJIb3yeMble MPHU NPUHATHH YIIPABJIEHYECKOI0 pelIeHus!

1. CymHOCTb CHCTEeMBbI CeTeBOr0 MJIAHNPOBAHMS 3aAKJII0YAETCS:

a) Cucrema ceTeBOro IjaHuPOBaHUS SBISETCS TEXHOJIOTUEN pa3padOTKU yIpaBIECHYECKOTO
pelIeHus;

6) CucreMa ceTeBOro IjIaHUPOBAHUS SIBJISIETCS METOJIOM MOJEIIMPOBAHUS ITPH pa3paboTke
YIIPaBJIEHYECKOTO PEIICHUS;

B) CricTema ceTeBOro INIaHUPOBAHUS SBIISIETCS KOMITJIEKCOM PAacUYe€THBIX METOJIOB,
OpraHU3alMOHHBIX MEPOIPUATHI U KOHTPOJIBHBIX IIPUEMOB;

r) CrcTema ceTeBoro IIaHNPOBAHMUS SBISIETCS HHCTPYMEHTOM aHalIN3a BHEIIHEH CpeIbL.

2. B ocHOBe ceTeBOro NIAHNPOBAHUS U YIPABJICHHS JICKUT:

a) TunoBoii anropuT™ pa3paboTKH YIPaBIEHYECKOTO PEILICHUS;

0) CeTeBast MOJICITb;

B) O611ast MeTOI0JIOTHS Pa3pabOTKH YIIPaBICHYECKOTO PEIICHHUS;

r) SWOT-ananu3 BHEIIHEHN cpe/bl.

3. Huka padoThl M0 ceTeBOMY MJIAHMPOBAHNIO BKIHOYAET:

a) [Toctpoenne Moaenu 1 ee aHaJM3;

0) [TocTpoeHne ceTeBOro MIaHa ¥ €ro aHaIN3, PETyIIPHOE CPAaBHEHHUE TTaHA C (PaKTHUECKUM
XOJIOM BBITIOJIHEHHS ITPOIiecca;

B) [TocTpoeHue nMporuo3a ¢ UCIoIb30BaHUEM HHCTPYMEHTOB aHaJIM3a BHEITHEW CPeIbl;

r) Pa3pabotka mozaenu u oreHka ee 3QPeKTUBHOCTH.

4. CeTeBble MO/IeJIH B Mpollecce pa3padoTKU U peajiu3alii yIpaBJeHYeCKHX peleHui
HCIOJIB3YIOTCS 1S (BbIOepUTe NPABHJIbHBIC OTBEThI):



a) ONpe/IEeeHUsI KPUTUYECKOTO ITYTH;

0) 1S yIOPSZI0OUEHUS TTOCIIEA0BATEIbHOCTH PaboT;

B) JUISL OTIPE/ICTICHUS KpaTyalIlero myTu;

T) JUIsl OIIPEICICHUs PE3EPBHOTO BPEMEHH;

) JUTSl BBIICHEHUS CTETICHH BITUSTHUSI BHEITHUX (PaKTOPOB.

5. YkauTe mocjie10BaTeIbHO 3TaNbI Mpolecca yNpaBjieHUs H3MeHEeHUsIMH,
NpeABAPUTEIbHO BHIOPAB UX M3 CJIeYIOLIUX AelcTBHIL:

a) MJIaHUPOBAHUE;

0) «pa3MOpakMBaHUEY;

B) KOHTPOJIb;

') OCYIIECTBJICHHE U3MEHEHHUI;

1) OIpeJIeICHNE 1IeNIei;

€) «3aMOpaXUBAHUEY;

’K) MOHUTOPHHT.

6. CHcTeMBbI CeTeBOro MJIAHMPOBAHMUS M YIPABJIEHUSI MOTYT OBITH KJIaCCH(PUIHMPOBAHBI:
a) [To macmtabam, 1o 3aayam, 1o YpOBHIO PUHATHS PELICHUH, 10 HA3HAYEHUIO;

0) 1o Ha3HaueHMIO, IO MapaMeTpaM YIPaBJICHUs, 10 TEXHHYECKOMY YPOBHIO, ITO BUaM
MOJEIEH;

B) [1o memsim, o conmManbHBIM 33a4aMm, 1o MaciTadbaM, 1Mo pecypcam;

r) [To Bumam Moneneii, no kpurepusiMm 3pGEeKTUBHOCTH, IO TEXHUYECKOMY YPOBHIO, 11O
(yHKIIMOHAIbHOMY Ha3HAUEHHUIO.

7. KoHeYHBIMU LeJISIMU IPUMEHEHHSI CeTeBOI CHCTEeMBbI SIBJISIIOTCS:

a) Pa3pabotka kpurepueB 3P PEKTUBHOCTH, ONITUMHU3AIHS YIIPABICHISCKOTO PEIICHUS;
0) Pa3paboTka Mozenu, OlleHKa ee aJIeKBaTHOCTH MOJIEIIMPYEMOIl CUCTEMBI;

B) BrlsiBiieHre 1 MOOMIHM3aNKs pe3epBOB BPEMEHN U MaTEPUATBHBIX PECYpPCOB, TIOBBIIIICHHUE
3¢ ()eKTUBHOCTHU yIIPaBICHUS B LIETIOM;

r) PazpaboTka rana 1oCTHXEHHS LENU U OIIEHKa ero 3()(heKTUBHOCTH.

8. [IpeumyniecTBa ceTeBOro NJIAHUPOBAHUSA M YIIPABJIEHUS 3aKJII0YAIOTCA B CJIeAYIOIIEM:
a) [To3BONAIOT COKpAaTUTH BpeMs Ha Pa3pabOTKy YIPaBICHYECKOTO PEIICHUS;

0) [103BONSITOT MPUMEHSTH MPOCTYIO METOUKY BHECEHUSI U3MEHEHUI, YTOUHEHUH, TOTIOTHEHHMA
B IUTaHBI pa3pabOTOK;

B) [103BOJISAIOT COKpATUTh BpeMs Ha pa3pabOTKy MOJENH;

r) [103BONSIIOT COKpAaTUTh BpeMsl Ha aHAJIU3 00CTaHOBKHU.

9. DileMeHTBHI ceTeBbIX rPaQUKOB BKIOYAKT:

a) Pecypchl, Mmojiensb, myTh;

0) PaGora, coObiTHE, TYTH;

B) Co0OnITHE, MOIEIIb, PECYPCHI;

r) Mozens, Bpemsi, pecypchl.

10. OnTuMHU3aLHUs CeTEBOro rpa)uka NpPOBOAUTCS MO KPUTEPUSIM:

a) OnTuMu3anus MOJIETH, BpeMsi, COOBITHE, KPUTUYECKUH TYTh;

6) Xoinocrast paboTa, pecypchl, BpeMsl, KpUTUUECKHII Ty Th;

B) Bpems, pecypchl, CTOUMOCTB, TOTOK;

r) CTOMMOCTB, MOTOK, COOBITHE, XOJIOCTas padoTa.

11. SWOT-ananu3 ynusepcaJjieH:

a) ToJBKO JUIS CTPATETHIECKOTO aHAIN3A;

0) TonbKO AJIsI TAKTUYECKOTO aHAIH3a,;

B) [l cTpaTerndyeckoro u TaKTHYECKOTO aHATN3a,;

r) Jl71s onepaTUBHOTO M TAKTUYECKOTO aHAN3A.

12. PEST-anaaun3 yHuBepcaJieH:

a) JIst TaKTUYECKOTO M ONIEPATUBHOTO aHAIM3a BHEIITHEH Cpeibl;

0) [lnst cTparernyeckoro aHaau3a BHEIIHEH CPeIbl,

B) /Ins cTpaTernyeckoro aHanusza BHyTpEHHEN Cpebl;



r) r) s TAKTHYECKOTO ¥ ONEPATUBHOIO aHAJIM3a BHYTPEHHEHN Cpeibl.

13. PackpbIiTHe HOBBIX CBOMCTB OPraHU3aliM MOCPEACTBOM U3y4YeHHs 00beKTa B
MEKIUCHUIITIHHAPHOM IJIAHE — ITO MOAXO0A:

a) Mcropuueckuii;

0) KomruiekcHblif;

B) CHCTEMHBIIA;

r) OyHKIIMOHAJIbHBIM.

14. «Muccusi pupmMbl» XapaKTepu3yeT:

a) Bkiiag B BeImonHeHue O10KeTa CTPaHBI;

0) CtpaTernyeckyro OpHUEHTALUIO IEATEIbHOCTH (PUPMBI U €€ POJib B SKOHOMHKE CTPAHbL;
B) KOHKpETHYIO I€ATeTLHOCTD IO MOBBIMICHUIO OJIATOCOCTOSHUS KU3HU HACCTICHHS;

r) Yyactue B pa3BUTUU OOIIECTBEHHOTO MPOU3BOCTBA U 3aHATOCTH HACEICHHUS.

15. CTpareruyeckoe IJiaHUPOBaHUE HAYNHAETCS C:

a) Beibopa ctpareruu pa3zButusi Gupmsi;

0) AHanu3a COCTOSHUS (PUPMBI;

B) YCTaHOBJICHHUSI IPOTPAMMBI U LIeTIeH (PUPMBI;

r) AHanu3a U3Jep>KeK MPOU3BOJICTBA.

16. Ctpykrypa neneii pupmbl, kKiaccupuiupyeMbix kKak: 1 — renepajibHble, 2 —
rJaBHble, 3 — I0NOJHUTE/IbHbIE, 4 — KOHKPETHbIE, S — OCHOBHbIE, B COOTBETCTBUM C
NMPaBUJIAMHU «/IepeBa) HeJeid MOryT ObITh NPeICTABJICHBI B CJIeYHLIeH
NOCJIe/I0BATE/ILHOCTH:

a)l,5,2,4,3;

0)1,2,5,3,4;

B) 2, 1,5,4,3;

rl,2,5,4,3.

17. Kakoii U3 HUKeNPUBOAUMBIX (D)AKTOPOB He SIBJISAETCS] OIIMOKOI MPH HAXOXK-TeHU U
neJIn:

a) Hemocrarok peanu3ma;

0) HeonpenenenHnbpie BpeMEHHbIE PAMKH;

B) OTCyTCTBUE U3MEPUMOCTH;

r) HenocraTox pecypcos.

18. lois1 aHayIM3a COCTOSIHMA el Ha (pupMe NpUMeHsIeTCs MeTO/:

a) «SWOT»;

0) «SMARTY;

B) «5P»;

r) «PEST».

19. [Ipu 060cHOBAaHNH YNIPABJIEHYECKHUX PelIEHU, He MOATAIOIMIMXCS TOH WU HHOI
KOJIMYeCTBCHHOMH OLleHKe, Han0oJiee 3P PeKTUBHBI METOBbI:

a) [IporpamMmmHO-1I€TIEBEIE;

0) ONTUMU3aIMOHHEIE;

B) CucremMaTu3upOBaHHBIE;

r') AHaJUTHYECKHUE.

20. Ha3zoBuTe BU/ YNPABJIE€HYECKOr0 PellieHHsl, KOTOPBIil XapaKkTepu3yeTrcsl TeM, 4TO
OPHEHTHPOBAH HA JIJIMTEJbHYIO NePCeKTUBY nepuoaom 5-10 sier:

a) CpeHeCpOYHOE YIIPaBIEHYECKOE PEIICHUE;

0) OnepaTuBHOE YIIPABICHYECKOE PEIICHHUE;

B) CTparernueckoe yrnpaBiIeHYECKOE PEIICHUE;

r) TakTHyeckoe yrnpaBaeHYECKOE PEIIECHHUE.
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Kpurepun oueHKH y4acTusi B YCTHOM onpoce (B 0ajiax):

— «OTIUYHO» — CTaBUTCSA, €CJIM CTYACHT IOJHOCTBIO PAaCKpBIBAeT MpodIieMy,
0003Ha4YEHHYIO B BOIIPOCE, CIIOCOOEH I'PaMOTHO apryMEHTHPOBAaTh M3JaraéMyro TOUKY 3pEHus,
XOpOILIO OPUEHTUPYETCS B U3y4aeMOM MaTepHalie, CocoOeH MPOBOAUTH CPABHUTENbHBIN aHaIN3
Pa3InYHbIX HCTOYHHKOB,

- «XO0poHIo» — CTaBUTCS, €CJIM CTYACHT B LIEJIOM JIaeT JOCTAaTOYHO IMOJIHBIM OTBET
Ha TMOCTaBJIEHHBIA BOIPOC, MPUBOJUT HEOOXOAMMBIE apryMEHTbI, HO MHOTAA 3aTPyAHSETCSA B
000CHOBAaHUHU W3JIATa€MOM TOUYKH 3PEHHUS,

- «Y IOBJIETBOPUTEIHHOY» — CTABUTCS, €CJIU CTYJAEHT MPHU OTBETE HA MOCTABICHHBIN
BOIPOC PACKPBIBACT JIUIIL OTIEIbHBIE ACHEKThl paccMaTpUBaeMOil MpoOJeMbl, HEAOCTATOYHO
XOPOIIO OPUEHTHPYETCSI B M3y4aeMOM MaTepHale, ClloCOOCH YaCTUYHO apryMEHTHPOBATH CBOIO
TOUKY 3pEHUS], HEJOCTATOUYHO XOPOIIIO 3HAKOM C UCTOUHUKAMH;

- «Hey,I[OBJIeTBOpI/ITeJII)HO)) — CTAaBUTCA €CJIM CTYACHT HC MOXCET OaXC YaCTHUYHO
OTBETUTH Ha MOCTABJICHHBIA BOMPOC, HE OPUEHTUPYETCS] B U3y4aeMOM MaTepuaje, He 3HAKOM C
HMCTOYHUKAMU.

Bonpocsl k 3a4eTy ¢ OLIEHKOM

CyIIHOCTB U POJIb PELICHU B IIPOLIECCE YITPABICHHUS.

VYpaBiieHYeCKUE PEIICHUs] B CUCTEME MEHEKMEHTA.

OCOo6EHHOCTHU M OTJIMYHUS YIIPABJICHUECKOT0 PELICHHsI OT JPYTUX BUOB PELICHUM.

[IpunsaTHE peleHnii Kak OJHO U3 OCHOBHBIX HAMPaBIIEHUN pabOTHI MEHEIKEpa.

VYpasiieHue JII0AbMH U IPUHATHE PELICHU.

@OYHKIMM pPELIEHUs] B METOJ0JOTUU M OpraHU3alluy IpoLecca yIpaBIeHUs.

Knaccugukanus kpurepreB U IIKOJI BBIOOpa yIpaBI€HYECKOTO pEIIeHUs.

KoHnuenmnum sMonoHaabHbIX U palliOHAIbHBIX PEIICHUH.

KoHnenuum «Hauay4mero pemeHus» Kak BbIOOp JTydllei anbTepHaTUBBL.

0. KoHuenmus orpaHiYeHHON pariMoHaIbHOCTH.

1. ITpuHUMITEI pa3pabOTKU YIPaBICHYECKUX PELICHUH.

12. OcHOBHBIC IPUHITUITBI, HA KOTOPBIX OCHOBBIBAETCS MPOIIECC MPUHSITHS PEIICHUH.

13. Tunonorust ynpapjaeHYECKUX PELICHUH.

14. Ctparernueckre U TAKTHUECKUE PELIEHUS, X OCOOEHHOCTH U B3aMOCBSI3b.

15. ITpoexTsl Kak opma pa3pabOTKU, IPUHATHS U pealn3alluyl YIpaBIeHYECKOIO PEIeHus.

16. O6parHas cBs3b 1 kKoopauHaius. CormocTaBieHne GaKTHIECKUX PE3YIbTATOB C
OKUJAEMBIMHU.

17. ®axropsl, BIUAIOLIME HA IPOLIECC TPUHATHS PEILICHUH.

18. IToHsATHS «ympaBlieHUYECKas IpobIeMay, «yIpaBIeHUECKOE PELICHUE.

19. 3aBHCUMOCTB IPUHSATHS PEUICHUS B OPTaHU3AIMIX OT TUTIA MEHE/DKMEHTA.

20. Posib MOTHBAIMM ¥ OPTaHU3AIMOHHON KYJIbTYpPbl OpraHU3alliy pU pa3paboTKe U
pean3aluy ynpaBIeHYeCKOro PeleHusl.

21. Posib pyKOBOAMTENSI OPTaHU3ALIMHU U €r0 BIMSHUE HA MPOLIECCH IPUHATHS yIIPaBIEHYECKUX
penIeHnil B OpraHu3aluu.

22. KonneKkTUBHBIE pelIeH s B MAJIbIX TpyIIax.

23. [loctaHOBKa MPOOJIEMBI M aHAIH3 MTPOOJIEMHON CUTYAaIlHH.

24. VICTOYHMKH, U3 KOTOPBIX MEHEKEP MOXKET Y3HATh O CYIIECTBOBAHUU MPOOIIEMBI.

25. YcraHoBiieHHE XapakTepa mpo0iemsl, €€ MacmTaboB U mpupoasl. OreHKa pazMepa

CPEICTB JJIsl €€ PELICHUS U CTENEHH €€ CEPbE3HOCTH.

RRoOoo~NoO~wNE
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26.
27.

28.

29.

30.

31.

32.

33.
34.
35.
36.
37.
38.

39.

40.
41.

42.
43.

44,
45.
46.
47.

48.

49,

50.
51.
52.

53.

54,

55.
56.
57.
58.
59.
60.

BrlsiBIIeHHE BHEITHUX M BHYTPEHHUX MTPUYUH MPOOIIEMBI.

OneHka BO3MOKHOCTH IIPUHATHS ONTUMANIBHBIX pemeHuil. OnpenencHue BO3MOKHBIX
JeWCTBUH, YCTPaHSAIONIUE TPUYUHBI IIPOOIIEMBI.

Pa3pa0oTka anbTepHAaTUBHBIX PEILIEHHH, UX OLIEHKA U 0TOOp allbTepHATUB ¢ Hanbosee
ONaronpUATHBIMHA OOIIMMU TOCIEACTBUAMU. OKOHYATEIbHOE IPUHATHE PEIICHUS.
Peanuzanus pemenus. [Ipunsatue Mep s KOHKPETU3ALUK PELICHUS U JOBEICHUS €T0 10
HCIIOJTHUTEIIEH.

OcyiecTBieHHE IOCTOSSHHOTO KOHTPOJIS 3@ MCIIOJTHEHUEM PEILIEHUS U YCTaHOBJICHUE
00paTHOM CBSI3M MEXK/TY YIPABIISIONICH U YIIPABISIEMON CHCTEMaMHU.

BersiBnenue B npouecce KOHTPOIIsSI BO3MOXKHBIX OTKJIIOHEHUH U BHECCHME ITONPABOK,
CIOCOOCTBYIOIIMX PEaIn30BaTh PEIICHHE MOTHOCTHIO.

CurcTeMHBIN TOAXO0 KaK OCHOBA METOIOJIOTHH COBPEMEHHON TEOPUH ITPUHATHS
YIPABICHYECKUX PELIEHUN.

[ToHATHS METOAOB U MOJIENH IPUHSATHS PELICHHAN.

OcCHOBHbBIE COBPEMEHHBIE METO/IbI IPUHATHS YIIPABJICHYECKUX PEILICHUN.

Bb100p npeAnodTuTeNnsHOCTH albTEPHATUB M UX OLIEHKA HA OCHOBE IIPUHIIMIIA LEIIH.
MeTo/1bl TBOPUECKOTO MIOUCKA aJIbTEPHATUBHBIX BAPUAHTOB.

Hcnonp30BaHne MOIEIMPOBAHUS B IIPOLIECCE IPUHSTHSI PEILICHU.

Hcnonb30BaHre OCHOBHBIX MOJIEEH MEHEPKMEHTA: TEOPUS UTP; MOJEIN TEOPUU
ouepeleil; MOJENH YIPaBIEHUS 3allacaMy; MOJEIb JTMHEHHOIO IPOrpaMMHUPOBAHUS;
MMUTALMOHHOE MOJEIMPOBAaHUE U JIp.

OcHOBHbIE MOJIENN NIPUHSTHS peleHnit B ynpasienuu no P.Tadry: knaccuueckas,
aJIMMHHUCTpaTUBHAs U MOJINTUYECKAS

O} dexTuBHOCTh MOAETIEH MPUHATHUS PELICHUI.

W3meHeHus BHELIHEHN cpe/ibl KaKk OCHOBHOM MCTOYHUK NMPUHATHS YIPABIECHYECKUX
pELIEeHNI 110 Pa3BUTHIO OpraHU3aLUy.

XapakTepruCcTUKa OCHOBHBIX 2JIEMEHTOB BHEIIHEN CPe/bl OpraHU3aliu.

Oco6eHHOCTH BIMSAHUS BHELIHEH Cpe/ibl Ha IPUHATHE U PEeaTU3alMIo0 YIIPaBIEHYECKOTO
pelieHus.

BHuemnuit ayaut u KoHCanTUHT. DPPEKTUBHOCTD IPUBJICUYEHUS BHELITHUX KOHCYJIbTAHTOB.
BHyTpeHHs4 cpenia opraHu3aiy - OCHOBHOM OOBEKT YIPaBIE€HYECKUX PEIICHUH.
HaneneHHOCTb ynpaBlIeHYECKUX PELIECHNN Ha MOJ0KUTEIbHbIE N3MEHEHNS B OPraHU3al1H.
[IprurHbBI BOSHUKHOBEHMS KOH(DIUKTOB B MPOIECCE MPUHIATHS U peau3aliun
YIIPaBJIEHYECKOTO PEIIeHUs U UX Kiaccuukanus.

KoHcTpykTHBHas posib KOHPIUKTOB. YHpaBieHNEe KOHDIUKTHBIMUA CUTYaLlUSIMU B
IIPOLIECCE MPUHATHUSA U pPEeAIU3alMK YIIPAaBIEHYECKOTO PEIICHUS.

[Tonsitre 3¢ (peKTUBHOCTU B IPUHATUHN YIIPABICHUYECKUX PEHICHUH. DKOHOMHYECKUE,
OpPraHMU3alIOHHBIE U COLIMAIBHO-TICUXO0JIOTMYECKHUE ACTIEKTHI .

OObeKTUBHBIE U CYOBEKTUBHBIE (DAaKTOPBI, Openestonye 3h(PEeKTUBHOCTD peleHUI
ITpuemsl u MeTOBI pa3pabOTKU 3PPEKTUBHBIX PEILICHUH.

Oco0eHHOCTH U METOBI Pa3pabOTKU ONTUMANIBHBIX pelieHui. BpiOop anbTepHaTUBHBIX
peLieHui.

Ponpb ananusa BHelIHeN U BHYTpEHHEN cpelibl pupMbl B BBIOOPE 3D PEKTUBHBIX U
ONTHMAJIbHBIX PELICHUN.

Ponb sxoHOMMUECKOTO aHamu3a AesITeNbHOCTH (UPMBI B TPUHITUU 3G (HEKTUBHBIX
YIPaBIEHUYECKUX PELLIECHUI.

CBOT-ananu3 1 3pPeKTUBHOCTD YIPABICHUECKUX PELICHHH.

KauecTBo ynpaBieHus 1 Ka4eCTBO YIPaBIEHYECKUX PELICHUM.

VYnpapiieH4eckuil KOHTPOJIb Kak BakHEHIIast PyHKIMSI MEHEPKMEHTA.

3HavyeHue, QyHKIUHN U BUABI YIIPABICHYECKOTO KOHTPOJIS.

Oco0eHHocTH POLEAYp OpraHU3alMU BHIMOIHEHNS YIIPABICHYECKUX PEIICHUH.
[Tpo6nembl MPO3pavHOCTH UCTIONHEHUS IPUHATHIX YIPABICHYECKUX PELICHUH.
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Kpurepuu ouenku:

- «OTAMYHO» — CTaBUTCA B Ciydae, KOIJa TEOPETHYECKOE COJCplKaHue Kypca
OCBOEGHO TIOJIHOCTBIO, 0€3 Mpo0eIoB, HEOOXOANMBIE NPAKTHYECKUE HABBIKUA PAOOTHI C OCBOCHHBIM
MarepuasioM c(hOpMHUPOBAHBI, BCE MPEIYyCMOTPEHHBIE MPOrpaMMOi 0OyueHHs yueOHbIE 3aaHus
BBIIIOJIHEHBI, CTYAEHT JIETKO OPHEHTUPYETCS B MPOMICHHOM Marepuaje, JIEeMOHCTPHPYET
CIOCOOHOCTH K aHATUTUYECKON ACATEIHBHOCTH M CAMOCTOATEIBHOCTD MBIIIUICHHS.

- «Xopomo» — CTaBUTCS B Cly4ae, KOTJa TEOPETHUYECKOE COJEp)KaHHe Kypca
OCBOCHO IIOJIHOCTBIO, 03 MPOOEIIOB HEKOTOPbIe MPAKTHYECKUE HABBIKU PAOOTHI C OCBOCHHBIM
MarepuasioM CGOPMUPOBAHBI HEIOCTATOYHO, BCE IMPEIyCMOTPEHHBIE MPOrpaMMON OOyuYeHHS
y4eOHbIe 3aJaHMs BBIOJIHEHBI, CTYAECHT XOpPOIIO BOCIPOW3BOIUT W3YyYCHHBIH MaTepHai, HO
3aTPYAHSACTCS MPOBECTH CPABHHUTEIBbHBIN aHATU3, AaTh CAMOCTOSTENBHYIO OLEHKY TOMY HWIIH
MHOMY SIBJICHHIO.

- «Y10BJIETBOPUTENbHO» — CTaBUTCA B Cly4ae, KOIZlda TEOPETUYECKOE
coJepKaHWE Kypca OCBOEHO YaCTHYHO, HEKOTOphIe MpPaKTUYECKHE HaBBIKH pabOTHl He
chopMUpOBaHBI, MHOTHE IPEAYCMOTPEHHBIE NpPOrpaMMoll OOydeHHs y4eOHbIC 3aaHus He
BBITIOJTHEHBI, JTMOO Ka4eCTBO BBIMOIHEHNUS HEKOTOPHIX U3 HUX OLIEHEHO YMCIOM OaJlIOB, OJM3KUM
K MHHUMAaJIbHOMY.

- «Hey10B/1eTBOPUTEIBLHO» — CTAaBUTCA B Cllydae, KOIJla TEOPETHYECKOE
CoJlep)KaHME Kypca HE OCBOCHO, HEOOXOAMMBIE MPAKTUYECKHE HABBIKM pabOThl He
c(OpMHpOBaHbI, BCE BBIIOJHCHHbIC Yy4eOHbIE 3aJaHHs CcoJepXaT TIpyOble OIIMOKH,
JIONOJTHUTEINIbHASI CAMOCTOATENIbHAS PaboTa HaJl MaTepUAJIOM Kypca He NPUBEET K KaKOMy-TTH00
3HAYMMOMY TTOBBIILICHUIO KAY€CTBA BHIIIOJHEHUS yYEOHBIX 3a/1aHUH.



JUCT PETUCTPALIUU U3MEHEHUI
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