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Conepxxanue

[TacnopT poHga OLEHOYHBIX CPEACTB

[TepeueHp OLIEHOYHBIX CPECTB

Onucanue moka3areyieid 1 KpUTEPUEB OLICHUBAHUS KOMIIETCHITUH

Meronuueckre Martepuasnbl, ONPEAEISAIONe MPOLEAypPbl OIEHUBAHUS PE3YJIbTaTOB
00y4YeHUsl, XapaKTEPU3YIOIIUX dTanbl POPMHUPOBAHUS KOMITETECHITUH

Matepuanisl 1 IPOBEACHUS TEKYIIETO KOHTPOJIS U MPOMEXYTOYHOU aTTeCTAIlH



1. MACITIOPT ®OHAA OOEHOYHBIX CPEACTB

10 JUCHUIIJIMHE «praBJ'ICHI/IC IIPOCKTaMU»

OneHOYHbIE CpelCcTBA COCTABJIAIOTCS B COOTBETCTBUU ¢ pabodeid mporpammoi
JUCIUIUIMHBL U TPEACTABISIIOT COOOM COBOKYITHOCTh KOHTPOJBHO-U3MEPUTENbHBIX MaTepUaioB
(TumoBble 3amauyu (3a7aHus), KOHTPOJIbHBIE pPabOTHI, TECTHl M Jp.), NMPEAHA3HAYCHHBIX IS
W3MEPEHUS YPOBHS JTOCTHKEHHUS 00YJaIOMUMUCS YCTAHOBJICHHBIX PE3YJIHbTaTOB O0YUCHHUSI.

OrneHOUHBIE  CPEACTBA HUCHOJB3YIOTCSA MPHU  TPOBEACHUU TEKYIIErO0 KOHTPOJIS
YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTECTAIIHH.

Tabmuna 1 — [epedens kommeTeHINH, GOPMUPYEMBIX B IIPOLIECCE OCBOCH U UCIIUTUINHBI

Kon HaumenoBanue pe3yibrara 00yueHust
KOMIIETCHIMH

YK-2 Cnocoben ympaBisite npoektoM | YK-2.1. 3HaeT nOpuHOMIIBI M CIOCOOBI  yNpaBIICHUS
Ha BCEX 3Talax ero KU3HEHHOr'0 KA | MPOEKTaMU

VK-2.2. ¥Ymeer ¢dopMyaupoBarh TPOSKTHYIO 3a7ady H
pa3padarhiBaTh KOHIIEMIIUIO MPOEKTa

VYK-2.3. Brnameer MeTomaMH —pealM3allud — IMPOEKTA,
HABBIKAMHU VYIIPABJICHUS TIPOCKTOM Ha BCEX JTamax ero
JKU3HEHHOTO ITUKJIA

KoHeuHbIMH pe3yibTaTaMH OCBOCHHUS AMCLUUIUIMHBI SBIISIOTCS C(HOPMHPOBAHHBIC
KOTHUTUBHBIE JIECKPUITOPBI «3HATBY», «YMETb», «BJAJETh», PACHUCAHHBIE [0 OTAEIbHBIM
KoMIleTeHIHsIM. DopMUpOBaHUE JECKPUIITOPOB IMPOUCXOJUT B TEUYEHHE BCErO CeMecTpa IO
JTalaM B paMKaX KOHTAaKTHOW paboOThl, BKIIOYAIOLIEH pa3iMyHble BHAbI 3aHATHH H
CaMOCTOSITENILHOM paboTHhl, C MPUMEHEHUEM Pa3INYHBIX (OpM U METOJI0B O0yUCHHS .



2. IEPEYEHB OLIEHOYHBIX CPEJCTB'

Tabmuna 2
Ne | HaumenoBanue | XapaKTepHUCTHKA OLIEHOYHOI'O CPEICTBA [IpencraBnenue ouenounoro cpeactsa B @OC
OLIEHOYHOT'0
CpeAcTBa

1 | Kelic-3aganue

[TpobaemHoe 3a1anue, B KOTOPOM 00yJaroImeMycs IpeaaraloT OCMbBICIUTD
peanbHyo Mpo(hecCHOHATHLHO-OPHEHTHPOBAHHYIO CUTYAIHIO, HEOOXOIUMYIO IS
peIIeHus] JAHHOM MPOOIJIEMBI.

3amanus 1uId Keic-3agaun

UM OJHOI'O U3 HECKOJIbKHUX BapUaHTOB OTBCTOB Ha IMOCTaBJICHHBIN BOIIPOC. Bo3moxkHO
HCIIOJIb30BAHUC TCCTOBBIX BOIIPOCOB, MPCAYyCMATPHUBAIOIINX BBO 06y‘IaIOH_II/IMC$I
KOPOTKOT'O U OTHO3HAYHOI'O OTBE€TA HA IOCTaBJICHHBIN BOIIPOC.

2 | Ompoc CpencTBo KOHTpPOJIS yCBOEGHUS y4eOHOro MaTepuaa TeMbl, pa3ziesia Wi pa3zesioB Bonpocs! no Temam/paszaenam 11 CHUIIMHbBI
JUCLUIUTIHBI, OPTaHN30BaHHOE KaK yueOHOE 3aHsATHE B BUE COOECEeJOBAHUS
IpenojaBarelis ¢ 00y4aromUMUCS.

3 | Tecr CpencTtBo, MO3BOJISIONIEE OLIEHUTh YPOBEHb 3HAHUH 00yYaroIIerocs myreM Beioopa TecroBble 3agaHUs

4 | Ilpaktuueckoe
3a/laHue

3afaHue NPaKTUYECKON HAIPaBJIEHHOCTH, B KOTOPOM 00y4aroLeMycs peiiaratoT
00yMaTh U IPUBECTH PELICHUE PEabHOM CUTyalluu

[IpakTrueckue 3a1aHus

1 v v
YKasblBaloTCA OLEHOYHbIE CPeaCcTBa, NPMMEHAEMbIE B X04e peannsaummn paboyeit nporpaMmsl A4aHHOM ANCLMUMNAMHDI.




3. OIUCAHUE MOKA3ATEJIEM U KPUTEPUEB OLIEHUBAHHUS KOMITETEHIIUIA

OneHnBaHuE pe3yabTaToOB 00Y4EHUs MO JUCHUILIMHE « YTIpaBiIeHNEe IPOEKTaMM» OCYLIECTBISETCS B COOTBETCTBUH ¢ [lonoxkeHneM o TekyiieM
KOHTPOJIE yCIIEBAEMOCTH U TPOMEXKYTOUHOM aTTecTallii 00y4Jatomuxcs.

[IpenycMoOTpeHsl cnenyromue BUIbl KOHTPOJIS: TEKYIIMHA KOHTPOJIb (OCYLIECTBICHHE KOHTPOJISI BCEX BHUJAOB ayIUTOPHOW M BHEAYAMTOPHOM
JEeSITEIbHOCTU 00y4aroLErocs ¢ LeJblo MOJyYeHHs IEPBUYHON MHPOpPMAIIUU O XO/I€ YCBOEHUS OTAEJIBbHBIX 3JIEMEHTOB COAECP)KAHUS JUCLUILIMHBL) U
IPOMEKYTOUYHAs aTTecTalus (OLEHUBAETCSl YPOBEHb U KaUECTBO IOATOTOBKHU MO AU CLUIUIMHE B LIEJIOM).
[ToxazaTenu U KpUTEPUH OLIEHUBAHUS KOMIIETEHIIUH, (JOPMHUPYEMBIX B IPOLIECCE OCBOSHUS JaHHOM JUCLMILIMHBI, OIMCAaHbI B Ta0JI. 3.
Tabmua 3 — @opMupoBaHre KOMIETEHIMH B Ipoliecce U3y4eHUs T CLUIUIMHBL:

By yueOHbIX

)
3aHATUI ", paboTHI, OueHouHble
OPMBI U METOJIbI cpencTBa Kpurepun
Nupukaropsl Gop A Kontpomupyembie peA ’ puTep
Kon YpoBeHb 0CBOCHUS o0OydeHus, WCIIOJIb3yEMBIE JUIA OLICHUBAHUS
. JOCTUKEHUS pazzesbl U TeMbI
KOMIIETEHLIUH KOMITIETEHIINH . CHoCOoOCTBYIOLIHE 4 OLICHKU yYPOBHS pE3yabTaTOB
KOMITETEHLIUH TV CLUTUTMHBI
(hopMUPOBaHHUIO U c(OpMUPOBAHHOCTU 00y4eHust
Pa3BUTHIO KOMITIETEHLIUH
KOMITETEHIIHIT
YK-2 3Haer
HenocraTouHbri VK-2.1. 3Haer JIeKInoHHbBIE Tema 1. Bsemenune B | Ompoc, Ketic- | He 3naer, 1100
YPOBEHb HEOO0XOUMBIE 1JIs 3aHATHS YIIPaBJICHHUE IPOEKTAMHU. | 3aJaHUE, JEJ0Bas | HE UMEET
Onenka OCYILIECTBIICHUSA (xommynukatuBHas | Tema 2. Ilponeccel u | urpa. YETKOI'0
«HE3a4YTECHOY, po(heCCUOHATIBHON | JIEKIIUS), (GYyHKIIMU  yIpaBIICHUS MIpeICTaBJICHUS
«HEYJOBJIETBOPUTEIBHO» | AESITEIIbHOCTU MIPAKTUYECKU E MIPOEKTaMHU. , IOITyCKaeT

2

HeKHI/IOHHHe 3aHATUA, TPAKTUYCCKUC 3aHATUAA, na60paT0pHLIe 3aHATHUA, CaMOCTOATCIIbHAasA pa60Ta. ..
3

HeO6XOI[I/IMO YKa3aTb aKTUBHBIC 1 UHTCPAKTUBHBIC METO/IbI 06ylleHI/I$I (HaanMep, HWHTCPAKTHUBHAA JICKI A, pa60Ta B MAJIBIX I'pyIimax, METOAbl MO3IroBOI'0O HITypMa U T.L[.),
CHOCO6CTByIOH_II/Ie Pa3BUTHIO Y O6y‘IaIOHII/IXC$I HaBbIKOB KOMaHI[HOﬁ pa60TI>I, MEKITHYHOCTHOMN KOMMYHUKAIIUKU, IPUHATHSA peIHeHPIﬁ, JINACPCKUX KAa4Y€CTB.

4 “
HaumenoBanue Temsl (paszena) 6epercs u3 paboyell mporpaMMBbl AUCIUILUIAHBL.

5
O1eHOYHOE CPENICTBO JOJKHO BEIOMPATHCS C Y4ETOM 3alUIaHMPOBAHHBIX PE3YJIbTATOB OCBOCHUS TUCLIUILTHHBI, HATPUMED:
«3HaTb» — cobeceJoBaHNe, KOJUIOKBUYM, TECT. ..

«YMeTb», «Branerb» — MHAWBUIYaTbHBINA WITH TPYIITIOBOM MPOEKT, Keiic-3a1aya, 1enoBas (poseBas)

urpa, noptThoiuo. ..




[IPaBOBBIC HOPMBIL U | 3aHATUS Tema 3. Llenenonaranue rpyOsbie
METOJIOJIOTUYECKHE | (CUTYallHOHHBIN B POEKTaX. OILIMOKH O
OCHOBBI TPUHSITHU S aHaim3, 1uckycceus, | Kanennaproe HEOOXOANMBIX
YIIPaBIEHYECKOI O KPYTJIIBIA CTOI), [JIAHUPOBAaHUE u TSt
peleHus. CaMOCTOSITENIbHAS OpraHu3alusl  CHCTEMBI OCYIIECTBJICHH
paboTta (MO3roBOi | KOHTPOJIS MPOEKTA. 1
HITYPM, Tema 4. VmnpasieHnue npodeccuoHan
CUTYallMOHHBI [IEPCOHAJIOM u BHOU
aHau3) KOMMYHHUKALUSIMH JESITEIIbHOCTH
IIPOEKTA. IIPaBOBbIE
Tema S. HOPMBI U
WNnpopmanmonssie METO10JI0TNYe
TEXHOJIOTMH YIIPaBJIECHUS CKHE OCHOBBI
IIPOEKTaMHU. IIPUHATUS
yIpaBJIEHYECKO
r'0 PELICHMUS.
ba3oBblii ypoBEHb VK-2.1. 3naer JlekmonHbIe Tema 1. Bsemenue B | Ompoc, Kelic- | 3Haer
OneHka, «3a4TEHO», | HEOOXOUMBIE J1JIs 3aHATHS YIpPaBJICHUE IPOCKTAMHU. | 3aJaHUE, JE€J0Basl | OCHOBHBIE
«YZAOBJIETBOPUTEIBHOY OCYLIECTBICHUS (xommyHukatuBHas | Tema 2. Ilponecchl u | urpa. KaTer opuu,
npohecCHOHaNbHON | JIEKIIHS), GbyHKIMM  yTpaBJICHUS OJTHAKO HE
JESITeTIbHOCTU IIPaKTUYECKUE IIPOEKTaMHU. OpPUEHTUPYETCA
[IPaBOBBIC HOPMBL U | 3aHATUS Tema 3. Llenenonaranue B UX
METOJ0JIOTHYECKHE | (CUTyallMOHHBIN B IPOEKTAX. crienupuke o
OCHOBBI IIPUHSATHUS aHanu3, guckyccus, | KanennapHoe cofiepKaHUuU
YIIpaBJIEHY ECKOT O KpYIJIBI CTOMN), IUJITAHUPOBAHUE u U3y4aeMoi
peleHus. CaMOCTOSITEJIbHAS OpraHu3alys  CHCTEMBI JUCLIUIUINHBL,
pabota (MO3roBOi | KOHTPOJIS MPOEKTA. uMeeT od1ee
LITYPM, Tema 4. VYnopasnenue IIpEICTaBICHUE
CUTYallMOHHBII [IEPCOHATIOM u 0
aHaJms3) KOMM yHUKAUSMHU HE0OXOIUMBIX
IIPOCKTA. A
Tema 3. OCYILIECTBIECHU
WudopmarimoHHbie s




TEXHOJIOTHH YIIPABJICHUS
IIPOEKTaMH.

npogeccroHan
bHOU

JIeSITEIbHOCTH
MIpaBOBBIE
HOPMBI U
METOI0JI0TnYe
CKH€ OCHOBBI
MPUHATHS
YIPaBJIEHY €CKO
IO PELICHMUS.
Cpennuii ypoBeHb VYK-2.1. 3naer Jlekimonuele Tema 1. Bsemenue B | Ompoc, Keiic- [Tonumaet
Onenka «3aUTEHO», | HEOOXOUMBIE 1JIs 3aHATUA YIIPaBJICHUE IPOEKTAMHU. | 3aJaHUE, 1eJI0Bas cneuupuKy
«XOpOILIO» OCYILIECTBIICHUSA (xommyHukatuBHas | Tema 2. Ilponeccel u | urpa. KaTeropui
Mpo(eCCHOHANILHON | JICKIIUS), (GYHKIIMKM ~ yIpaBIICHUS HEO0OXOIMMBIX
NEeSITEIbHOCTU MPaKTUYECKUE MIPOEKTaMHU. JUISt
MPaBOBBIC HOPMBI U | 3aHATHUS Tema 3. Llenenonaranue OCYILECTBICHU
METOAOJIOTUYECKUE | (CUTyallHOHHBIN B MPOEKTAX. s
OCHOBBI ITPUHATH S aHanm3, 1ucKkycceus, | Kanennaproe npogeccroHan
YIIPaBJIEHY €CKOT'O KpYTJIBIA CTOM), IIJIAHUPOBAHUE u BHOM
pelIeHus. CaMOCTOATEIIbHAs OpPraHU3alUsl  CUCTEMBI JIeSITeIbHOCTH
paboTta (MO3rOBOM | KOHTPOJISI TPOEKTA. MpaBOBBIE
LITYPM, Tema 4. VYupasieHue HOPMBI U
CUTYallMOHHBII IIEPCOHAIIOM u METO0JI0TnYe
aHaJu3) KOMM YHUKAIUAMU CKHE OCHOBBI
IIPOEKTA. MPUHATHS
Tema 5. YIIPaBJIEHYECKO
Wnpopmanmonnsie IO PEIICHMUS.
TEXHOJIOTHH YIIPABJICHUS
IIPOEKTAMHU.
BrIcokuii ypoBeHb VK-2.1. 3naet JlexunoHHbIE Tema 1. Bsemenume B | Ompoc, kelic- Beigenser
Onenka «3aUTEHO», | HEOOXOUMBIE 1JIs 3aHATHS YIPaBJICHUE IPOEKTAMHU. | 3aJaHUE, 1eI0Bas XapaKTepHbIN
«OTIMYHO» OCYIIECTBIIEHUS (xommynukatuBHas | Tema 2. Ilpomecchl u | urpa. ABTOPCKUU
npodeCCHOHATBHON | JIeKuus), (GYHKIIMK ~ yIpaBIICHUS MOJIXO/I,




NEesTENbHOCTH IIPAKTUYECKUE IIPOEKTaMHU. COOTHOCHUT
[IPAaBOBBIC HOPMBI U | 3aHATHUS Tema 3. Llenenonaranue cnenupuKy
METOJIOJIOTUYECKHE | (CUTYallHOHHBIN B IIPOEKTaXx. MOIXO0B O
OCHOBBI IIPUHSITHU S aHanums3, Auckyccus, | Kanengaproe HEOOXOANMBIX
YIIPaBIEHYECKOTO KpYTJIIBIA CTON), [JIAHUPOBAaHUE u TSt
peleHus. CaMOCTOATEIIbHAS OpraHu3alus  CUCTEMBI OCYILECTBICHU
paboTa (MO3roBOM | KOHTPOJIS IPOEKTA. s
HITYpM, Tema 4. VYnopasienue npodeccroHan
CUTYaIIMOHHBIN [IEPCOHAIIOM u BHOM
aHam3) KOMMYHUKALUAMU JIeSITENbHOCTH,
IIPOEKTA. IIPaBOBBIE
Tema S. HOPMBI U
WNudopmarnmonnsie METOJ1010THYe
TEXHOJIOTUM YIIPABICHUS CKHE€ OCHOBBI
MIPOEKTaMHU. NPUHATHUS
YIPaBJIEHY €CKO
r'0 PELICHMUS.
Ymeer
HenocraTounsii VK-2.2. VYmMmeer | JleknmnoHHBIE Tema 1. Bsemenue B | Ompoc, kelic- He Bnaneer
YPOBEHb aHaJIU3MUpPOBATh 3aHATHS YIPaBJICHUE IPOEKTAMHU. | 3aJaHuE, 1eJI0Bas YMEHUSAMH
Onenka albTepHATUBHbBIC (xommyHnukatuBHas | Tema 2. Ilponecchl u | urpa. aHaJIN3UPOBATH
«HE3a4YTEHOY, BAPUAHTHl PEILICHUH | JEKLHUs), byHKIMM  yIpaBJCHUS alnbTepHATUBH
«HEYJIOBJIETBOPUTEIBLHO» | AJIS JOCTUXKEHUSI | IPAKTUUYECKUE IIPOEKTaMHU. bl€ BApHAHTBHI
HaMEUYEHHBIX 3aHATHA Tema 3. Ilenemonaranue pelmeHnii s
pE3yIbTaTOB; (cHTyauMOHHBIN B IIPOEKTaXx. JIOCTHKEHUS
pa3pabaThIBaTh aHanu3, 1uckyccus, | Kanennaproe HaMEUYEeHHbIX
IJIaH,  ONpPEAENATh | KPYTJIblid CTOMN), MJIAHUPOBAaHUE u pe3ynbTaToB;
LENEeBbl€ ATalbl U | CAMOCTOSATEINIbHAS OpraHu3alus  CUCTEMBI pa3pabaThIBaTh
OCHOBHbIE paboTa (MO3roBOM | KOHTPOJIS IPOEKTA. IUIaH,
HarpaBJieHHUsS padoT. | MTypM, Tema 4. VYmnpasneHue ONPENEIATh
CUTYallMOHHBII IIEPCOHAIIOM u LIEJIEBBIE JTAIIbI
aHaJm3) KOMMYHHUKaIUSIMH Y OCHOBHBIE

IIPOEKTA.

HaITpaBJICHUA




Tema 5. pabor.
Wnpopmarnmonnsie
TEXHOJIOTHH YIIPABJICHUS
MIPOEKTAMM.
ba3oBhIil ypOBEHB YK-2.2. Ywmeer | JIekunoHHBIE Tema 1. Bsemenue B | Ompoc, keiic- Huzkwnit
Onuenka, «3a4TEHOY», | AaHAJIM3UPOBATH 3aHATUSA YIpaBJIECHUE MPOEKTAMHU. | 3aJaHUE, IEI0Bas YPOBEHb
«YZOBIETBOPUTEIILHO) albTEpHATUBHBIC (xommynukatuBHas | Tema 2. Ilponeccel u | urpa. yMEHUHI
BApUAHTHl PEIICHUH | JCKLHUS), (GYyHKIIMKW  yIpaBIICHUS aHaAJM3UPOBATH
IS JOCTH)KEHHUSI | IPAKTUYECKUE IIPOEKTaMHU. alnbTepHATUBH
HaMEUYEeHHBIX 3aHSTUS Tema 3. Llenenonaranue bl€  BapHaHThI
pe3ynabTaToB; (cuTyauMOHHBIN B IPOEKTaXx. pelmeHuit s
pa3pabaThIBaTh aHaim3, 1ucKycceus, | Kanennaproe JIOCTHKECHUS
IJIaH,  ONPEIENSATh | KPYIJblid CTOJ), IUIAHUPOBAHUE 51 HAMEYEHHBIX
LEIEBbIE ATANbl U | CAMOCTOATEINIbHA OpPraHu3alHsl  CUCTEMBI pe3yIbTaTOB;
OCHOBHbIE paboTa (MO3roBOM | KOHTPOJIS IPOEKTA. pa3pabaThIBaTh
HaMpaBlIeHHUS padoT. | MTYypM, Tema 4. VYnopasienue ILJIaH,
CUTYallMOHHBIN MEPCOHATIOM u OIPEENATH
aHaImn3) KOMM YHUKAIUSIMU LIEJIEBBIE ATAIBI
IIPOEKTA. U OCHOBHBIE
Tema 5. HaIpaBJICHUSA
WNudopmanmonHsie pabor.
TEXHOJIOTUH YIIPABJICHUS
MPOEKTAMH.
Cpennuit ypoBeHb VK-2.2. YwMmeer | JIekumoHHbIE Tema 1. Bsemenue B | Ompoc, keiic- OrnpenesieHHbIE
Onenka «3a4TEHO», | AaHAIU3UPOBATH 3aHATUA YIIPaBJICHUE IPOEKTAMH. | 3aJaHuE, 1eJI0Bas po0eIb B
«XOPOLIO» albTepHATUBHbBIC (xommyHukatuBHas | Tema 2. Ilpoueccsl u | urpa. YMEHUU
BAPUAHTHl PEIICHUH | JeKUHUs), GyHKIMHM ~ yIpaBJICHHS aHaJIM3UPOBATH
ISt JOCTHXKEHUSI | IPAKTUYECKUE MIPOEKTaMHU. albTepHATUBH
HAMEYEHHBIX 3aHATHUSA Tema 3. Lenenonaranue BIE  BapUAHTHI
pe3ynbTaToOB; (cuTyarmOHHBIN B MPOEKTAX. pemeHuit ISt
pa3pabaThIBaTh aHanm3, 1uckycceus, | Kanennaproe JIOCTHKECHUS
IJaH,  ONpPEAENATh | KPYTJIblid CTOM), MJIaHUPOBaHUE u HaMEUYEHHBIX
LEJIEBBIE ATallbl U | CAMOCTOATEJIbHAS OpraHM3alHsl  CHCTEMBI pE3yIBTATOB;




OCHOBHbIE paboTa (MO3roBOM | KOHTPOJIS IPOEKTA. pa3pabaThIBaTh
HarpaBJieHUs padoT. | MTYypM, Tema 4. VYmnpasneHue TJ1aH,
CUTYaI[MOHHBIH MepCOHAIOM u ONPEENATh
aHa/um3) KOMMYHHUKaIUSIMH LIEJIEBBIE ATAIIbI
IIPOEKTA. U OCHOBHBIE
Tema 3. HalpaBICHUA
NudopmarmonHsie pabor.
TE€XHOJIOTUH YIIPABJICHUS
IIPOEKTaMHU.
Bricokuit ypoBeHb YK-2.2. YmMmeer | Jlekimonueie Tema 1. Bsemenue B | Ompoc, Keiic- Cdopmuposan
Ouenka «3a4TEHO», | AaHAJIM3UPOBATH 3aHATUS yIpaBlIeHUE IPOEKTAMU. | 3aJaHue, Je10Bas HOE  yMEHHuE
«OTIINYHO aIbTEpHATUBHBIC (xommynukatuBHas | Tema 2. Ilponecchl u | urpa. aHaJIM3UPOBATH
BApUaHTbl PEIIEHUN | JEKIHs), GyHKUMM  yIpaBJCHUS aJIbTePHATUBH
IS JOCTUKEHUSI | IPAKTUYECKUE IIPOEKTaMHU. pl€  BapHaHTbI
HaMeUYeHHBIX 3aHATUA Tema 3. Ilenemomnaranue pellieHun st
pe3ylIbTaToB; (cHuTyalMOHHBIN B IIPOEKTaX. JIOCTHKEHHUS
pa3pabaThIBaTh aHanus3, auckyccus, | Kanengapnoe HaMEUEHHBIX
IUIaH,  ONpENeNsTh | KPYIJblid cTo), IJIaHUPOBaHUE U pe3yJIbTaToB;
L[eJIeBbIE JTalbl M | CAMOCTOSITENIbHAS OpraHu3alus  CHCTEMBI pa3pabaThIBaTh
OCHOBHBIE paboTa (MO3roBOM | KOHTPOJIS IPOEKTA. IJIaH,
HanpasieHus padoT. | mWTypM, Tema 4. VYmnpasieHue OIIPEAEIIATh
CUTYallMOHHBIN IIEpPCOHAJIOM u LI€JIEBBIE ATAIIbI
aHa/u3) KOMMYHHUKaIUSIMU U OCHOBHBIE
IIPOEKTA. HaIpaBJICHUs
Tema 5. pabor.
WNudopmarnmonnsie
TEXHOJIOTMH YIPaBJIECHUS
IIPOEKTaMHU.
Biageer
HenocraTouHnsiii VK-2.3. Bnaneer | JIekiimoHHBIE Tema 1. Bsemenme B | Ompoc, Keiic- He BIIaJICET
YpOBEHb METOJMKaMU 3aHATUS yIpaBJieHHE MPOCKTaAMH. | 3a/laHUE, J1eI0Bas METOANKAMHU
Onenka pa3paborku menmu u | (kommyHukatuBHasi | Tema 2. Ilpouecchl u | urpa. pa3paboTku
«HE3a4YTEHOY, 3a1a4 NPOEKTA; | JEeKIus), GyHKIMM ~ yTpaBJICHUS Hena u 3axaqy




«HEYZOBJIETBOPUTEIBHO» | METOJAMH  OLEHKH | IPAKTUYECKUE IIPOEKTaMHU. IIPOEKTA;
MPOIODKUTETBHOCTH | 3aHATUS Tema 3. [enenonaranue MeToAaMu
u CTOMMOCTH | (CUTyallMOHHBIN B IIPOCKTaX. OLICHKH
IIPOEKTa, a TaKXKe | aHamu3, AMcKyccus, | KanennapHoe IIPOJOJKUTENb
oTpedHOCTH B | KpYTJIBIH CTOJM), [JIAHUPOBAaHUE u HOCTH u
pecypceax. CaMOCTOATEIIbHAS OpPraHu3alus  CUCTEMBI CTOMMOCTHU
paboTa (MO3roBOM | KOHTPOJIS IPOEKTA. IIPOEKTA, a
TYPM, Tema 4. VYmnpapieHue TaKxke
CUTYaIIMOHHBIN MIEPCOHAIIOM u noTpedHOCTH B
aHam3) KOMMYHUKAIUAMU pecypceax.
IIPOEKTA.
Tema 3.
NudopmarmonHsie
TEXHOJIOTUM YIIPABICHUS
MIPOEKTaMHU.
ba3oBblii ypoBEHb VYK-2.3. Bnaneer | Jlekuuonubie Tema 1. Bsemenue B | Omnpoc, kelic- bazoBb1it
Onenka, «3a4TEHO», | METOAUKAMHU 3aHATHS YIIPaBJICHUE NIPOEKTAMHU. | 3aJaHue, 1eI0Bas YPOBEHb
«YIIOBJIETBOPUTEIHEHO) paszpabotku 1enu u | (koMMyHukaTuBHas | Tema 2. Ilpomeccel wu | mrpa. BJIAJICHUSA
3a1a4 IPOEKTA; | JEeKIUs), GbyHKIMM  yTpaBJICHUS METOJIMKaMH
METOJlaMH  OLEHKH | IPaKTUYECKUE IIPOEKTaMHU. pa3paboTku
PO OJDKUTEIBHOCTH | 3aHATHS Tema 3. llenenonaranue Hend W 3axad
u CTOMMOCTH | (CUTyallMOHHBIN B IIPOCKTaX. IIPOECKTA;
IIPOEKTa, a TaKXKe | aHamm3, AucKyccus, | KanennapHoe METOIaMH
noTpedHoCTH B | KpYTJIBIH CTOM), IJIAHUPOBAaHUE u OLICHKHU
pecypcax. CaMOCTOSATEJIbHAs OpraHu3alus  CUCTEMBI MPOAOJKUTEND
paboTa (MO3roBOi | KOHTPOJIS IPOEKTA. HOCTH u
LITYPM, Tema 4. VYnopasnenue CTOMMOCTH
CUTYallMOHHBII IIEPCOHAIIOM u IIPOEKTA, a
aHaIm3) KOMM YHUKAIUSIMU TaKXKe
MIPOEKTA. noTpedHOCTH B
Tema 5. pecypcax.
HNudopmarmonnsie

TCXHOJIOTMH YITPABJICHHS




IIPOEKTaMHU.

Cpennuit ypoBeHb YK-2.3. Bnaneer | Jlekuuonubie Tema 1. Bsenmenue B | Ompoc, kelic- Cpennuit
Onenka «3a4TEHO», | METOANKAMH 3aHATHS YIPaBJICHUE IPOEKTAMHU. | 3aJaHUE, 1eJI0Bas YPOBEHb
«XOPOULIO» pa3paborku menu u | (kommyHukatuBHas | Tema 2. Ilpouecchl u | urpa. BJIAJICHUS
3a1a4 IIPOEKTAa; | JEeKIUs), GbyHKIMM ~ yTpaBJICHUS METOANKAMHU
METOaMHM  OLEHKH | IPAKTUYECKUE IIPOEKTaMHU. pa3paboTku
MPOAOJKUTEIIBHOCTH | 3aHATHSA Tema 3. llenmenonaranue Oed u 3ajad
u CTOMMOCTH | (CUTyallMOHHBIN B IIPOCKTaX. IIPOEKTA;
MIPOEKTa, a TaKXe | aHamu3, AucKkyccus, | Kanennapuoe METOJIaMU
noTpedHoCTH B | KpYTJIBIH CTON), IJIAaHUPOBAaHUE u OLICHKHU
pecypcax. CaMOCTOSATEJIbHAs OpraHu3alusl  CUCTEMBI MPOAOJKUTEND
pabota (MO3roBOi | KOHTPOJIS MPOEKTA. HOCTH u
LITYPM, Tema 4. Vnopasnenue CTOMMOCTH
CUTYallMOHHBII IIEPCOHAIIOM u IIPOEKTA, a
aHajmn3) KOMM YHUKAIUSIMU TaKKe
MIPOEKTA. noTpeOHOCTH B
Tema 5. pecypcax.
Wnpopmarnmonnsie
TEXHOJIOTUH YIIPABJICHUS
IIPOEKTaMHU.
Bricokuit ypoBeHb VYK-2.3. Bnaneer | Jleknuonusie Tema 1. Bsenenue B | Ompoc, kelic- YcnemHoe u
Ouenka «3a4TEHO», | METOAMKAMU 3aHSATUS YIpaBJIEHUE IPOEKTaMU. | 3aJaHUE, 1eJ0Bas CHUCTEMaTUYECK
«OTIINYHOY pa3paborku uenu u | (kommyHukatuBHas | Tema 2. Ilpouecchl u | urpa. o€
3a1a4 MPOEKTA; | JCKLHUS), (GYHKUMM  yIpaBJICHUS IIPUMEHEHUE
METOaMH  OLEHKH | IPAKTUYECKUE IIPOEKTaAMHU. METOJIUK
MPOJOJDKUTEIBHOCTH | 3aHATHUS Tema 3. Llenenonaranue pa3paboTku
" CTOMMOCTH | (CUTYyallMOHHBIN B MPOEKTAX. e M 3ajayd
MPOEKTa, a TaKXke | aHanus, Auckyccus, | Kanennapuoe MIPOEKTA;
noTpedHOCTH B | KpYTJIBIH CTON), IIJIJAHUPOBAHUE u METOIaMH
pecypcax. CaMOCTOATEIIbHA OpPraHu3alHsl  CUCTEMBI OLIEHKHU
paboTa (MO3roBOi | KOHTPOJIS MPOEKTA. MIPOOJKUTENb
LITYPM, Tema 4. VYnopasienue HOCTH 51
CUTYallMOHHBIN IIEPCOHAIIOM u CTOMMOCTHU




aHaJm3)

KOMMYHHUKaIUSIMU
MIPOEKTa.

Tema 5.
NupopmanmonHsie
TEXHOJIOTMH YIIPaBJIECHUS
IIPOEKTaMHU.

IIPOEKTAa, a
TaKxke
NOTpeOHOCTH B
pecypcax.




4. MeTonnueckue MaTepuaJibl, ONpeae/siionue Npoueaypbl OlleHNBAHUS
pe3yJIbTaTOB 00y4eHUs

OpHolt u3 GopM caMOCTOSTENbHOI paboThl CTYZEHTOB SBJISETCS MOATOTOBKA K YCTHOMY
ornpocy. s NOAroTOBKU K OIPOCY CTYAEHTY PEKOMEHYETCS N3y4NTh JIEKIMOHHBIM MaTepHall,
OCHOBHYIO H JIOIIOJIHUTENBHYIO JIUTEpATypy, MyOnuKanuu, nHpopmanuio u3 HTepHeT-pecypcoB
10 COOTBETCTBYIOILIEH TEME.

D¢ heKTUBHOCTh MOATOTOBKM CTYJEHTOB K YCTHOMY OINPOCY 3aBUCHT OT KadyecTBa
O3HAKOMJICHUS C HAYYHOU M METOIUYECKON IUTepaTypoi. IIpu moaroTroBke k onpocy cTyJaeHTaMm
pEeKOMEeHyeTcs OOpaTUTh BHUMAaHHE HA YCBOCHHE OCHOBHBIX MOHATHUN JHUCHUIUIMHBI, BBISBUTDH
HESICHBbIE BOIIPOCHI U MOA00PaTh JOMOJHUTENIBHYIO JIUTEPATypy [UIsl X OCBEIICHHUS, COCTaBUThH
TE3UCHI BBICTYIUIEHUS 110 OTAEIbHBIM IPOOJIEMHBIM aCIIEKTaM.

MeToauyeckne peKOMEHAAIUH M0 MOATOTOBKE K NPAKTHYECKUM 3aHSATHAM U
BbINOJTHEHUIO IPAKTUYECKOT0 32 1aHUA

OpHolt u3 BaXHBIX (OPM CaMOCTOSTENBFHOW paboThl MO JUCHMILIMHE SBISETCS
MOJIrOTOBKA K MTPAKTUYECKOMY 3aHSTHUIO.

HpI/I MOATrOTOBKE K TMPAKTUYCCKHUM 3aHATUAM CTYACHT HOOJDKCH MPUACPKUBATHCA
CIENYIOUIMX PEKOMEHIaLIHi:

- BHUMATCJIbHO U3YyYHUTh OCHOBHBIC BOIIPOCHI TCMBI U IIJIaH ITPAKTHUYCCKOI'0 3aHATUA,

- OMPEAEIUTH MECTO TEMBI 3aHATHS B O0IIEM COICPKAHHH, €€ CBSI3b C IPYTUMU TEMaMH;

- HalTH U IPOpabOTaTh COOTBETCTBYIOIINE Pa3Aeibl B PEKOMEHIOBAaHHBIX HOPMATUBHBIX

JIOKyMEHTaX, ydeOHUKaX U IONOJHUTEIbLHON JINTEPATYPE;

- MOCJIE€ 03HAKOMJICHUSI C TEOPETUYECKUM MATEPHAJIOM OTBETHUTh HAa BOMPOCHI MO TEME
Kypca,

- IpOayMaTh yTH U CIIOCOOBI pelieHNs MPOOIEMHBIX BOIIPOCOB;

- IPOAYMAaTh pPa3BEPHYTHIE OTBETHI HA MPEMI0XKEHHBIE BONPOCHI TEMBI, OMHUpPasCh Ha
JICKIHMOHHBIC MaTCpuralibl, paClIUpAA U JOIIOJHAA UX JaHHBIMH U3 y‘-IeGHI/IKOB, HOHOHHHTQHBHOﬁ
JINTEPATYPHL

B X04€ IMPAKTHUYCCKOTIO 3aHATHUA H606X0211/IMO BBIIIOJIHUTL IPAKTHYCCKOC 3aJlaHUC, a
3aTeM OOBSICHUTD MCTOJHKY €TI0 PCUICHU.

MeToanyeckue peKOMEHIALMHA 10 BHITIOJHCHUIO KeliC-3aJaHus

Keiic-3ananue npencrasisgeT codoi mpoOIeMHYIO0 CUTYallHIO, IPEIJIaraéMylo CTyASHTaM
B Ka4yecTBE 3a/Jauu JUIs aHajau3a U Ioucka pemieHus. C IOMOLIBI0 3TOr0 METOJA CTYAEHTHI
UMEIOT BO3MOYKHOCTb IPOSIBUTh U COBEPUICHCTBOBATH CBOM AHAJIUTUYECKUE M OLIEHOYHbBIE
HaBbIKH, (OpMyIMPOBaTh 3GPEeKTUBHBIE U HanboJiee palloHAIbHbBIE YIPABICHUYECKHE PEIeHUs
Ha OCHOBE pPe3yJbTaTOB (DMHAHCOBOTO aHAJH3a AESITEIbHOCTH OpraHU3aIIH.

Llenu BBIMOJHEHUS CTYAEHTaMU KEHC-3aJaHUS:

- pa3BUTHE Y CTyI€HTOB aHAJIMTUYECKOIO MBIILICHNUS;

- pPa3BUTHE Yy CTYIEHTOB MPaKTUYECKUX HaBBIKOB pacyeTa HaJOroBOro OpeMeHH
OpraHu3allkiy;

- (hopMupoBaHHE y CTYIEHTOB HABBHIKOB ONTHMH3AIMU HAJIOr000JIOKEHHUS U pa3pabOTKu
3¢ (HEKTUBHOIN HAJIOT OBOM MOJTMTHKY;

- TIOBBIIIIEHUE MOTUBAIIMN CTYAEHTOB K OOYYEHHIO U MPO(ECCHOHATHFHOMY Pa3BUTHIO.

Pemenue keiica mnpexactaBisieT co0OM MPOMYKT CaMOCTOSITEIbHON MHAMBUAYATbHOM
paboTHI CTYACHTOB.

DTarbl BHIMOJHEHUS Keic-3aJaHus U PEKOMEHAAINU CTyIeHTaM

Ne | Dranbl BEITOIHEHUS Kelica Pexomentanimu cTyaeHTam

1 3HAKOMCTBO C  cojaepxkanueMm | OnpeaenuTs LeNb U 3aJja4u Keiica
Kelca




ITouck wucxomHo WHpOPMALIUH
JUISL pellieHus Kerca

B kavecTBe MCXOAHOW MHPOPMAIIMK PEKOMEHIOBAHO
HCIIOJIb30BaTh OTYCTHBIC IAHHBIC OpraHU3aII

Onpenenenue 1. OO0ocHOBaTh IOCJIENOBATEILHOCTh pacyeTa

MOCJIE10BATEIbHOCTHI OCHOBHBIX HaJIOTOB, YIJIaYUBAaEMBIX OpraHu3anuen

pelIeHus Kerca 2. ObocHoBaTh MIPUMEHSAEMYIO METOAMKY
OLIEHKU HaJIOr0BOro OpeMeHH OpraHu3aluu

Pemenue keiica [IpoBenenne  pacyera  BCEX  YIUIAUMBAEMBIX
opraHuzanuen HaJOroB, IIPOBECTU pacuer

HaJIOrOBOro OpeMeHu

Ouenka nonyueHHbIx | [lo pe3ynbraTam pacyeta HEOOXOIMMO CHeNaTh
pe3yJIbTaTOB BBIBOJIBI
Pazpaborka pexomenmaumii mno | Ha OCHOBAHUHU BBIBOJIOB PEKOMEHI0BAHO
COBEPUIEH CTBOBAHHIO pa3paboTaTh COOTBETCTBYIOUIME IYTH CHUXKEHUS
JIeSITeIbHOCTA OpPraHu3aluu HAJIOIOBOW Harpy3Ku OpraHU3aluu
[IpezenTanus BBINIOJHEHHBIX | PEKOMEH0BAaHO MCHOJIB30BaTh MUCHMEHHBIA OTYET-
3a1aHUI pe3eHTalusl.
[TuceMeHHbIi OTUYET-IIPE3CHTALIMS Tpebyer
OpOSIBJIGHUSI ~ TaKMX  KayecTB, KaK  yMEHHUE
MOATOTOBUTh TEKCT, TOYHO M AKKYpPaTHO COCTABUTH
OTYET, HE IONYCTUTh OIIUOKU B pacuyerax u T.II.
[Ipn nmoaroToBke oTdyeTa MO KEHC-3aJAHUIO CIEAYET
MPUACPAKUBATHCS CIEAYIOUIEH CTPYKTYpBbI:
1. OrnaBnenue
2. Bgemenme. Bo BBegeHMM J1aThb  KpPaTKYIO
XapaKTepUCTUKY  aHaJUM3UPYEMOW  OpraHu3alluu,
BBIOPAHHON METOJIUKE OIIEHKH HAJIOTrOBOTO OpeMeHu
3. OcHoBHasg 4yacTb. [IpoBecTn aHamM3 HaJIOroBOU
Harpy3Kd OpraHu3allii uW OOOCHOBAaTh IYTH €€
CHUKEHHUS
4. 3akmroueHue.
5. bubnuorpadus
OO6uwmit 06beM oTdeTa Mo Keic-3aJaHuI0 COCTABIISIET
10-12 ctp. dhopmaTa A4, BKIItOUAS TUTYJIBHBIA JUCT U
6ubamorpaduro.
[lonBenenue UTOroB. [IpumepHBIMU  KPUTEPUSIMU  OLICHKU BBITIOJIHEHUS
OueHka  BBITOJHEHUS  KEHC- | KelC-3aJaHus SIBIISIFOTCA:
3alaHunsAd e yMEHHE IPOBECTM pacyeT HAJIOrOBOM HArpy3Ku

opraHu3aluu
® YPOBEHb apryMEeHTAIMH, CIHOCOOHOCThH IPaBUIBLHO
JieNlaTh BBIBOIBI IO pE3yJIbTaTaM pacyera;

o CIOCOOHOCTH IIPUHUMATh 3¢ exkTUBHBIE
yIIpaBIIEHYECKUE PEIICHHS;

® KaueCcTBO O(hOPMIIEHHSI OTUETA.

MeToauyecKne peKOMEHJAIUH 110 BBINOJHEHHIO TECTOBBIX 32JaHUH
TecTsl — 5TO BONPOCHI MJIM 3aJaHMs, NPENyCMaTPUBAIOIIME KOHKPETHBIN, KpaTKUH,

YETKHUHM OTBET Ha HMCIOIIHUECA OTaJIOHbI OTBCTOB.

ITo hopme TecToBBIE 3a7aHNS MOTYT OBITH BeCbMa pa3HOOOPa3HBbI.




K nepBoii rpynmne oTHOCATCS 3a1aHUs 3aKPBITON (POPMBI C €IMHCTBEHHBIM MPAaBHILHBIM
OTBETOM U3 HECKOJIBKUX MPEJICTABICHHBIX.

Bropyw Trpynmy COCTaBISIFOT 3afaHUsi OTKPBITOW (OPMBI, TA€ OTBET BBOJIUTCS
CaMOCTOSITEJILHO B I10JI€ BBOJIA.

Tpersst Tpynna npeacraBieHa 3aJlaHUSIMM Ha YCTAHOBJIEHUE COOTBETCTBHS, B KOTOPBIX
3JIEMEHTOM OJHOTO MHOXKECTBa TpeOyeTcsi MOCTaBUTh B COOTBETCTBHE 3JIEMEHTHI JPYTOro
MHO>XECTBA.

B udeTBepTOii rpymme TecTOB TPeOyeTCs YCTAHOBUTH MPABWIBHYIO MOCIEIO0BATELHOCTh
BBIYMCICHUN WM KAKUX-TO JEUCTBUM, IIAroB, ONMEpaldil W T. M., UCIOJB3YIOTCA 3aJaHHs Ha
YCTaHOBJICHU € TTPABUIILHOMN TTOCJICOBATEIIHHOCTH.

[Ipy moAroToBKE K TECTUPOBAHMIO CTYJIEHT JOKEH MPUIACPKUBATHCA CIETYIOLIINX
pEKOMEH AN

- BHUMATEJIbHO U3YYUTh OCHOBHBIE BOIIPOCHI TEMBI

- HATH 1 IpopaboTaTh COOTBETCTBYIOIINE pa3felibl B peKOMEHIOBaHHBIX HOPMATHUBHBIX
JOKyMEeHTaX, yueOHHUKaX U IOMOJHUTENBHOM TUTEpaType;

- BBIICHUTD YCIJIOBHUS TECTUPOBAHMS;

- BHUMATEIbHO NPOYECTh BOINPOC M TMpeasiaraéMble BapHaHThl OTBETOB. BriOpaTh
MpaBUibHBIE (MX MOXET ObITh HECKOJIbKO). Ha oTmenbHOM NMCTKE OTBETOB Hamucath nudpy
BOIPOCa U OYKBBI, COOTBETCTBYIOIIME TPABUIILHBIM OTBETAM;

- B IIPOLIECCE PEUICHUS KENAaTeIbHO IMPUMEHATh HECKOJIbKO IOJAXOAOB B pEIICHUU
3aJlaHusl, YTO MO3BOJIUT MaKCHUMaJIbHO THOKO ONEpUpPOBATH METOJIAMHU PEIICHUS, HAXOs KaXKIbIi
pa3 onTUMalbHbIA BAPUAHT;

- Ha TPYAHBIA BOIPOC HE TPATUTh MHOTO BPEMEHHU, a MEPEXOAUTh K cienyromiemy. K
TPYJHOMY BOIIPOCY MOXHO BEPHYTBCS MTO3XKE;

- OCTaBUTbH BpeMsI JIJIsi IPOBEPKHU OTBETOB, YTOOBI H30€KATh MEXaHHYECKUX OIIHOOK.



S. MaTepI/IaJ'lLI AJIA MPOBEACHUS TCKYIET0 KOHTPOJISI U HpOMe)I(yTO‘lHOﬁ

arreCcranmmu

3apanus 1Js onpoca

Pa3nen 1. BBegenue B ynpapJ/jieHue nNpoeKTaMu.

il

o

o0

B yem 3akimroudaroTcs Lemb, 3a1a4i Kypca «YIIpaBJIeHUE IPOEKTaMI».

Hcropust BOZHUKHOBEHUS YIPABICHUS IPOCKTAMU KaK HAyKH.

PackpoiiTe 0CHOBHOM 3aMbICeN CUCTEMbI CTAHIAPTOB B 00JIACTH YIPABIICHUS MPOEKTAMH.

ITosicHUTE TaKWe MOHATHS KaK: «IIPOEKT» U «ITPOTPaMMay.

HpOBe}II/ITe KJ'IaCCI/I(bI/IKaHI/IIO CYHICCTBYIOIINX IMPOCKTOB OCHOBHBIX cq)ep ACATCIABHOCTHU
YeNoBeKa.

OTMmeTbTe OCHOBHBIE BapHaHThl CTPYKTYp IpPOEKTOB. BblaenuTe THUIBI U NpPUMEpPHI
CTPYKTYPHBIX MOJEJIEH IIPOEKTA, UCIIOIb3YEMBIX B « YIIPaBICHUHU IPOECKTAMIY.

ITosicHuTE TEOpHIO KU3HEHHBIX LIMKIIOB U HaJIOKEHHE (a3 MPOEKTa.

JlaiiTe onpeneneHue MOHIATHUIO «CTEHKXOJIAEpb» M MOACHUTE CYTh OpraHU3allMOHHOM
CTPYKTYPBbI yIIpaBJIEHUS IPOEKTAMHU.

TTosicHnTe B3aIMOCBS3b MCXKAY MCHCIDKCPOM IIPOCKTA U KOMaHL[OP'I IIPOCKTA.

.Bunpl  opraHuM3allMOHHBIX ~ CTPYKTYp: JHMHEWHas, (YHKUMOHAJIbHAasA, JUHEHHO-

(yHKUMOHAbHAS, TNPOEKTHAasl, IUTaOHas, MaTpUuYHas KJIACCHYECKas, MaTpU4Has Co
BCTPOCHHBIMM  II€HTPAaMHU OTBETCTBEHHOCTH, CMELIaHHAs M caMooOyuaromascs.
IIpoBenuTe UX CPABHUTEIBHYIO XapaKTEPUCTUKY.

Pasnea 2. Ilpouecchl M pyHKIMH yNIpaBJIeHUsI TPOEKTAMM.

1.
2.
3.

\© o0

Packpoiite cyTh mporeccoB U (pyHKIUU yIIpaBiIeHUs IPOEKTAMU.

PaccMoTpuTe noHATHE POLIECCOB B YIIPABJICHUH NIPOEKTAMU.

IIpoBenure CpaBHEHHE OCHOBHBIX M BCIIOMOTaTEIbHBIX IIPOLIECCOB B YIIPABICHUU
IIPOEKTAMH.

[TosicHuTe CyTh NOHATHN: HMHHMLMALUSA, IUIAHUPOBAHUE, BBIIOJHEHHWE, KOHTPOIb H
3aKpbITHE MTPOEKTA.

HazoBuTe OCHOBHBIE (PYHKIMM YIpaBJICHUS NPOCKTAMM: YIpaBICHHE HHTETpaluei,
yIpaBlIeHHE MPEIMETHOM 00JIacThlO, yIpaBlIeHHE BPEMEHEM, YIPABICHUE CTOUMOCTBIO,
YIPABJICHUE PHUCKAMHU, YIIPABICHUE KOMMYHMKALHSIMH, YIPABICHHUE YEJIOBEYECKUMHU
pecypcaMu, yIpaBJIeHHE Ka4ueCTBOM, YIIPABICHUE KOHTPAKTAMH U IIOCTaBKaAMM.
[lepeuncnute GaxkTopsl, BIUAIOLIME HA YCIEX U HeyJauu npoekTa. [IpuBenure npumepsl
YCIIEIIHBIX U HEYJAYHBIX IPOECKTOB.

[IpuBenuTe KpuTEepUM YCIEXOB M Heynad Impoekra. JlaliTe ompenencHue IOHITHIO
KPUTEPHUEB yCIIeXa U Heylad IIPOEKTa.

Kputepun ¢popmupoBanus cocraBa CTEMKX0J1EpOB MPOEKTA.

B uem nmpenmyiecTsa U HEIOCTATKA KOPIIOPATHBHOW CHCTEMBI YIIPABJICHUS IIPOCKTAMH.

. Kak copmynupoBats 1enu, copMupoBatrh CTPYKTYpy, pa3paboTaTh 3Tambl CUCTEMBbI

YIPABJIEHUS IPOCKTAMU B KOMITAHUU.

Pazgen 3. Ileaenosiaranue B npoekrax. KajnenaapHoe miaHupoBaHue M OpraHu3anus
CHCTEeMbl KOHTPOJISl IPOEKTA. YIIpaBJeHHe PUCKAMM NIPOEKTA.

1.

NnhwD

Packpoiite monsTHe «uenenonaranue». Kak ocymectisercs ¢GopMyJIupoBKa Ielel.
JIOKyMEHT, yTBEP)KIAIOLIUI 1€ MTPOEKTa.

B 4em CcyTh KaJIEeHIapHOr O INIAHUPOBAHUS U OPraHU3aLUU CUCTEMBI KOHTPOJIS ITPOEKTA.
HazoBute IMOCJICAOBATCIIbHOCTh IAroB KaJICHAAPHOI'O IIJIAaHUPOBAHU .

B uem 3akmovaercs CTpyKTypHasi A€KOMIIO3UIIUs padoT.

ITosTanHOE (bOpMHpOBaHI/Ie MaTpulbl OTBETCTBCHHOCTHU U MAaTPUIIbl OTYCTHOCTH.



6. Paccmorpure nonsTue «cereBas Monenby. [IpuBenqure METOOUKY pacyeTa KpUTUUECKOrO
IIyTU IIPOEKTa B paMKaX CETEBOM MO EIH.

KakoBbI IpUHIUITBI TOCTPOEHUSI CUCTEMBI KOHTPOJIS.

B yem 3akimrouaercs mpouecc ynpaBieHus: pUCKaMU MPOEKTa.

JaiiTe onpeneneHme MOHATHIO «PUCK» U MPUBEANUTE UX KIACCUDHUKAIUIO.

O Mertonuka cocTaBieHHs IJIaHA YIPABICHUS pUCKaMHU.

Tl

Pa3nen 4. YnpaBiieHue nepcoHaJIOM U KOMMYHHKAIUSIMM MIPOEKTA.

1.
2.
3.

PN

[Tpoananusupyiite mporecc yrnpaBieHus IEPCOHAIOM B paMKaX MPOEKTa.

CyTb OpraHM3aIMOHHOTO TUTAHUPOBAHMS IPOEKTA.

Metonsl moabopa mepcoHalla W MPOBEICHHUE TNPOLEAypbl cobecenoBaHUs (BUIBI
cobecenoBaHusi).

Kaxk nmpoucxonur pazButre KoMaHAbl TPOEKTA.

dopMupoBaHHUE CHCTEMbl MOTUBAIIMH YYaCTHUKOB IIPOEKTA.

KTo 1 Kak npoBoauT pacnpeneseHrue pojei B KoMaH/e.

Kak popmupyercs ynpaBieHrne KOMMYHUKAIIUSMU B IIPOEKTE.

Kak mnpoucxoguT mpoliecc NIaHUPOBAHHMS KOMMYHHUKAIIUW TPOEKTA, pacIlpeaesieHue
MIPOEKTHON WH(POpPMALIUH, TPEICTABICHIE OTYCTHOCTH U A]MUHUCTPATUBHOE 3aBEPIIICHUE.
Kro yudactByer mpu pa3paboTke miiaHa ympaBJieHHS KOMMYHHUKAIUsMU mpoekTta. Kakoe
BIIMSIHHE HA IaHHBIH MPOLIecC OKa3bIBa€T CTUJIb YIIPABICHUS.

10. B uem cyTh B3aMMOAEHCTBHS Y4aCTHUKOB MTPOEKTA.

Paznen 5. UudgopmMannoHHbIe TEXHOJOTHH YIIPABJEHUA MPOEKTAMM.

1. Ha3zoBuTte HHCTpYMEHTH! HH(OPMAILMOHHOT O 00ECIIeYE€HUs yIIPaBIeHUs IPOEKTaMU.

2. 3a cuer Kakux CpeacTB M (PYHKUMH HPOMCXOAUT HH(POpPMALMOHHOE oObOecredeHue

yIpaBlieHUs TpoeKTaMu?

HazoBute cocraB, CTpyKTypy, XapaKTEpUCTUKU U TEXHUYECKOE OCHAILCHME MEXaHU3Ma

UHGOPMAITMOHHOTO 0OeCTeueH s YIPaBICHUS TPOCKTaMHU.

HazoBuTe nenu 1r060ro nmpoexTa.

HazoBuTte crpareruu mo00oro npoekra.

[lepeuncnute mporpaMMHBIE CpeICTBA JJIsl YIIPABICHUS TPOCKTAMH.

Boigenute npeuMylecTBa M HENOCTaTKM IPOTPaMMHBIX CPEACTB U YIPaBICHUS

IIPOEKTaMHU.

8. B uem 3axkmouarorcd (QyHKUHMOHAIbHbIE BO3MOXHOCTH U KpPUTEpUU BbIOOpa
POrpaMMHBIX CPEJCTB?

9. B 4eMm cocToAT 0COOEHHOCTH MIPOrPaMMHBIX CPEICTB JUIS YIPABICHUS ITPOEKTaMuU?

10. IIpoBeaure XapaKTEPUCTHUKY COCTOSIHUS pPbIHKA IPOrpaMMHBIX IPOIYKTOB IO
YIPaBJICHUIO IPOEKTaMH.

b

Nowns

KonTtpomipyemsie komnerenuuun: YK-2.

O1eHKa KOMIIETEHITUH OCYIIECTBIISETCS B COOTBETCTBUU ¢ Tabmuuei 3.

TecToBBIC 3a1aHUSA

Tema 4. OCHOBBI TEOPUM NPEANPUHUMATENIbCKHX PUCKOB

Bapmuanr 1.

TecToBBIH BOIIpoOC 1: Yka3zarp MNPaBUWJIBHOC ONIPEACTICHUEC KPUCKaA»:



a) ONACHOCTh IMOTEHIIMAJbHO BO3MOXKHOH, BEPOSTHOW MOTEPH PECYpPCOB WIIM HEJONOIY4YECHUs
JI0XOJI0B M0 CPAaBHEHUIO C BApHAHTOM, KOTOPBIA pacCuMTaH Ha PAalMOHAIBLHOE HCIIOIb30BaHUE
pPECYPCOB B JAHHOM BHU/JIE MPEATNPUHUMATENBCKOM JAESTEIbHOCTH;

0) rpyIna poJCTBEHHbIX CIy4yalHBIX COOBITHH, HAHOCSIINX yLIepO;

B) COOBITHE, HAHOCSAIIIEE YIIIepO;

T') yOBITOK, HAHECEHHBIH Qupme;

1) He0OXOJMMOCTh BHIOOPA IBYX MJIM HECKOJBKHX BO3MOKHBIX BAPUAHTOB PEIICHUH;

€) IPHUHIIMII, COCTOSIIIUN B TOM, YTO €CJIM Kakasg-HUOYIb HEMPUITHOCTh MOXKET CIYyYHTHCS, OHA
clTydaeTcst

TecToBblii Bonpoc 2: ®opmyaupoBkam: 1 - puck , 2 - ci1y4aiiHoOCTb-, 3 - 00beKT , 4 - yepo
S - omacHOCTH HAWTH COOTBETCTBYIOIME ONPe/AeICHUS:

a) yXyAILLIEHUE UJIU TTOTEPs CBOMCTB OOBEKTA;

0) 4eIOBEK MM KaK0e-TM00 UMYIIECTBO JTUOO UMYIIIECTBEHHBIN HHTEpPEC, JTMOO CBOMCTRBO;

B) HEBO3MOXKHOCTb TOYHO OIPEJEINUTh BPEMsI U MECTO BOSHUKHOBEHUS COOBITHS;

I') XapaKTepUCTHUKA JIFOOOro BUJIA 11€1ecO00pa3HON NesTeIbHOCTH YeI0BeKa, OCYILEeCTBIIEMON B
YCIIOBUSIX PECYPCHBIX OIPaHUYEHUH M HaJIWYHs BO3MOXKHOCTH BBIOOpA ONTUMAIIBHOTO crocoba
JTOCTHKEHHS OCO3HAHHBIX IIeJIeH B YCIOBHAX HH()OPMAIIMOHHOI HEONpPeIeIeHHOCTH;

o) OOBEKTHBHAs 3aKOHOMEPHOCTb, OOYCIOBIMBAIOIMIAS MPOIECCHl KOJMYECTBEHHOTO H
KAQ4eCTBEHHOTO U3MEHEHUsI Mera-, Makpo-, M€30- 1 MUKPOCHUCTEM, BOCIIPHHUMAEMBIX B (hopme
YIpO3bl )KU3HEHHO BaXKHBIM HHTEPECaM JIOEH.

TecToBblii Bonpoc 3: @opmyaupoBKaM: 1 - BEpOSITHOCTD, 2 -ClIeHAPUH , 3 -UHIUAEHT , 4 —
IJ1aBHOE COOBITHE HAITH COOTBETCTBYIOIIHE ONpPe/Ie/IeHHs:

a) KOHEYHOE COOBITHE B IIETOYKE TOCIIEIOBATEIBHBIX IIATOB Pa3BUTHS CUTYAIUH;

0) HaOOp UCXOTHBIX MPUYHH, TOPOKIAIOIINX KaXKT0€ HEOIAronpusaTHOE COOBITHE;

B) IIETIOYKA MMOCIEI0BATENHHBIX Iar0B, BEAYIIUX K KOHEYHOMY COOBITHIO;

I') BO3MOXXHOCTh PACCYMTATh YAaCTOTy HACTYIICHHWS COOBITUS TPH HAIUYHH JIOCTATOYHOTO
KOJIMYECTBA CTATUCTUYCCKUX JIAHHBIX (HAOJFOCHMIA).

1) HE3HaHUE JIOCTOBEPHOT0, OTCYTCTBUE OJTHO3HAYHOCTH.

TecroBblii Bonmpoc 4: Haseare ¢paxkrTopsl, xapakrepusywimue (QyHknum pucka 1 -
CTUMYJIHPYIOIIYIO M 2 - 3aIUTHYIO:

a) JIOAM BCerja CTUXMHHO MILYT (GOPMBI U CPEACTBA 3aLUTHI OT BO3MOXHBIX HeEXelaTelIbHbIX
IOCNIEACTBUN, HANpuUMep, CO3JaHMM CTPAXOBbIX  pPE3epBHBIX  (OHJOB, CTPaxXOBAaHUU
IPEANPUHUMATEIILCKUX PUCKOB.

0) NpUHITHE U peau3allis pelleHUH ¢ HeOOOCHOBAHHBIM PUCKOM BEAYT K aBaHTIOPU3MY—
Pa3HOBHUIHOCTH PUCKa, OOBEKTUBHO COZAEp)KAILEH 3HAUUTEIbHYIO BEPOITHOCTh HEBO3MOKHOCTH
OCYIIIECTBJICHMS 3aJlyMaHHOM L€JIU, XOTs JIMLA, NPUHUMAIOLIME TaKue PpEeLIeHUs, 3TOro He
OCO3HAIOT.

B) PHCK IPHU PELICHUH SKOHOMHYECKMX 3a]ay BBIIOJHSET POJIb KaTajlu3aTopa, OCOOCHHO IpHU
pELIeHNY MHHOBALMOHHBIX HHBECTULIMOHHBIX PEILICHUM.

I') HEOOXOOMMOCTb BHEIPEHHUS B XO3SICTBEHHOE, TPYJOBOE, YrOJOBHOE 3aKOHOJATEIbCTBO
KaTeropuii NpaBOMEPHOCTH PUCKA.

n) IlpenocrtaBieHHble camu cebe, COOBITUS MMEIOT TEHJIEHLHMIO pa3BUBATHCS OT IUIOXOTO K
XyALIEMY .

TecroBblii BoOmpoc 5: Oxapakrepusyiite cBoiicTBa pHckoB 1- BceoOIIHOCTB, 2-
CHCTEMHOCTb  3-  JMHAMHYecKas  BepPOATHOCTb. 4-  NPOTHBOPEYHBOCTb,  S-
AJIbTePHATUBHOCTH, 6- HeompeaeJeHHOCTb, 7- HEePAPXMYHOCTh, 8 - HOPMATHMBHOCTH
(HEeBO3MOKHOCTH M30€KaTh); 9 - HEOOPATUMOCTb.



a) BEPOSITHOCTh HACTYIUICHUS M YPOBEHBb OOJIBIIMHCTBA PUCKOB HAXOAATCS B 3aBUCHMOCTH OT
MOJIMCUCTEMHBIX 3(P(PEKTOB, KOTOpbIE TOCTOSHHO MEHSIOTCS W a0CONIOTHO HE TOIIAOTCS
KOHTPOJIIO CO CTOPOHEI JIMII, TPUHUMAIOIINX PCUHICHUA

0) pUCKM — HEOOXOAMMOE YCIOBHE CYIIECTBOBAHMS TBOPYECKOTO YEIOBEKA, IOCTOSHHO
COBEPILIEHCTBYIOIIETO YCIOBUSI CBOEW KU3HU. BEpPOsSTHOCTH M BO3MOXHOCTh HACTYILJICHUS
W3MEHEHUH, 3aTParuBaroIMX HHTEPECHI JIFOJIEH, BCEra BOCIPUHUMAIOTCS MU KaK PUCK.

B) CBOWMCTBO, NpHCYIIee JIOOBIM BHAAM II€IeCOO0pa3HON JEATEILHOCTH - BEPOSTHOCTHAs
HEOIPE/ICIICHHOCTh Peai3aliy 1eNIeBbIX (YHKIUI, XapakTep, COACpKaHKe, HAPABICHHOCTh U
YCIIOBUA JOCTHKCHUA KOTOPBIX 10 KOHIIA HE SICHBI CY6T>CKTy, IMpUHUMAIOIIEMY PCUICHU.

F) PUCK UMECT BAKHBIC 9KOHOMHNYCCKHUC, MMOJIUTHUICCKUC U TYXOBHO-HPABCTBCHHBIC ITOCJICACTBUS,
IOCKOJIBKY YCKOPSCT O6H.I€CTB€HHBIﬁ TEeXHUYECKUHU IporpeccC, OKasbIBaCT MO3UTUBHOC BJIMAHUC
Ha OOIIEeCTBEHHOE MHEHHE U AYXOBHYIO aTMOC(epy oOIIecTBa, a TaK)Ke BelleT K aBaHTIOPU3MY,
BOJIIOHTApU3MY, CYOBEKTMBHU3MY, MOPOXKAAET T€ WJIM HHBIE COLUAIbHO-3KOHOMHYECKHE U
MOpaJIbHbBIE U3JICPIKKH.

1) HE3HAHUE JIOCTOBEPHOr0, OTCYTCTBUE OJIHO3HAYHOCTH.

€) pemasich paboTaTh B ONMPESICHHON IIPAaBOBOI HII KOPIIOPATUBHOW Cpejie, TPeANpHHIMATEIh
coryramra€Tes Ha TO, YTO Ha pC3YyJIbTAThI €ro ACATCIbHOCTU 6y,HYT OKa3bIBaTh BJIMAHUC PCIICHUA
CTPYKTYD BJACTH U YIIPaBJICHUS.

) HEOOXOAMMOCTh BBIOOPA JIBYX MJIM HECKOJIbKMX BO3MOXKHBIX BAPHAHTOB PELICHUH.

3) KOJHMYECTBO PHCKOB B OOIIECTBE HMMEET YCTOWYMBYI) TEHICHIUIO K aOCOJIOTHOMY
TIOJIOKUTEILHOMY POCTY. YBEIMUYUBAETCS 00U 00BhEM JECTPYKTUBHBIX PHCKOB, MPEKIE BCETO
CHUCTEMHBIX U MCKCHUCTEMHBIX.

I/I) €CTb PUCKHU, AJId KOTOPBLIX MOXHO JIMIIb OTTAHYTH BPEMSA HACTYIUJICHHA, YTO IMO3BOJIACT
HaKOIUTh HEOOXOMMMBIE PECYPCHI ISl OpraHU3aI[UU COIMAIHLHOW W SKOHOMHYECKOW KU3HU B
HOBBIX YCJIOBHAX U TEM CaMbIM YMCHBIIUTDH U3ACPKKU U ITOTCPH.

TecroBblii Bonpoc 6: Oxapakrepu3yiiTe BUAbl PUCKOB B 3aBMCHMOCTH OT 3TANA pelleHHUs
npoodJjieMbl U NPHPOAbI BO3HHMKHOBeHHMs 1 - Ha JTame NMPUHATHS peLleHUsl, 2- HA JTamne
peanu3auMu peleHus, 3 - cy0beKTHUBHBINH, 4 - 00beKTHBHBII

a) omMOKM B pealn3ally MPaBUIBHOI'O PELICHUs, HEOXXHMJIAHHbIE M3MEHEHHUS CyOBhEeKTHBHBIX
YCIIOBHM

0) HemocTaToKk MH(OpMAIMK; CTUXHUIHbBIE OCICTBHUS; HEOKUJAHHOE W3MEHEHHE KOHBIOHKTYPHI
pBIHKa, YPOBHSI WH(OpMaINK, 3aKOHONATENbCTBA, YCIOBUH KPEINTOBAHMUS, HAJIOT 000JI0XKEHHS,
WHBECTHUPOBAHHUS U T. [I.

B) OIIMOKM B MPUMEHEHUH METOJIOB OIPEAEICHUs YPOBHs pUCKa U3-3a HEOCTaTKa HHPOpMaIUH
00 ee HM3KOro KadyecTBa, HCIOJIb30BAaHUA Je3MH(GOpPMalluu; WM, HA00OPOT, OTINYHOE
BJIAJIEHUE YTUMHU METOJaMHU

I') HEpa3BUTbIE CIIOCOOHOCTH K PUCKY; HEOCTATOK OIbITa, 00pa3oBaHMs, MPO(eccHoHaATN3Ma;
HEOOOCHOBaHHblE aMOMIMU; HapylleHHWE IpPaBUJ IOBEIEHUS HA pbHIHKE; HEJO0CTaTOYHOE
ITIOHUMAHHUE CACIIKU U T. 1.

1) BO3MO>KHOCTb ITOJTY4YEHHUS KaK MOJ0KUTENBHOI0, TAK U OTPULIATEIIBHOIO Pe3yJIbTaTa

TecroBblii Bompoc 7: OxapakTepu3yiiTe BHIbI PHCKOB B 3aBHCHMOCTH OT cdepbl
BO3HMKHOBEHHUSI M BO3MOKHOCTH CTpaxoBaHusi 1 - BHelIHWH; 2 - BHYTpeHHHUii; 3 -
cTpaxyemblii; 4 - HecTpaxyeMmbl il

a) PHMCKH, CBSI3aHHBIE CO CIENUaIM3alMed MPenrnpHusATHs: MPOU3BOACTBEHHBbIH, (DMHAHCOBBIN,
CTPaxOBOM U T. II.

0) mnonpnarommMecs KOJUYECTBEHHOMY ONpPEACNCHHI0O U CTPAaXOBaHHIO OpPraHMU3aLUsAMH,
IIPUHUMAIOIMMU Ha ce0sl pUCK CTpaxoBaTenei

B) HEOXHJAaHHbIE M3MEHEHHS] B HKOHOMUYECKOW IMOJMTUKE, B MaKpPOYCIOBUSAX MPOHU3BOJCTBA;
CTUXUITHBIE O€/ICTBUS Ha OONBIINX TEPPUTOPUSX; BATIOTHBIN PUCK U T. Il

') BO3MOKHOCTbH MOTYYEHUS OTPULATEIBHOIO MM HYJIEBOTO pe3yibTaTa



1) Gopc-MaKOpHbIE PUCKH, OLICHUTh YPOBEHb KOTOPHIX HEBO3MOXKHO, a TaK)Ke MacIITaOHbIE
PHUCKH, KOTIa HUKTO HE TOTOB NMPUHATH HA C€0sl PHUCK CTPaxoBaTEIs

TecToBbiii Bonpoc 8: Ilpeanpunumareibckue pucku ObIBalOT 1 - BHYTPEeHHMMH M 2 -
BHEIIHMMH, a yep0 oT HUX ObIBaeT 3 - NPSAMBIM U 4 - KOCBEHHBIM

0) CBSI3aHO C HAHECEHUEM YOBITKOB U HEMOJIY4YCHHUEM MPEANPUHUMATENIEM OKUAaeMOH MpUObLIN
BCJIE/ICTBUE HAPYIIEHUSI CBOMX 0043aTENIbCTB KOHTPAareHTaMu IpeAIpUHUMATENS UIIH 110 IPYTUM
HE 3aBUCSIIUM OT HEr0 00CTOSITENIbCTBAM.

I) 3aBUCUT OT CHOCOOHOCTH MPEANPUHUMATENSI OpPraHW30BaTh IPOU3BOJICTBO U  COBIT
MPOAYKIIUH.

a) MOTEePU OCHOBHBIX U OOOPOTHBIX (OHNIOB, (puznueckuil ymepO nepcoHany, GU3NUECKUH H
UMYILECTBEHHBIN ylepO TPETbUM JHIIaM (HACEJIEHUIO U OPTaHU3aLHIM).

B) HeEMoJyueHHe nao0xoAa (yHylleHHas BBIFOAA) BCIEACTBUE II€pEpbIBA B XO035HCTBEHHOU
NEATEIbHOCTHU 110 Pa3IMYHbIM IPUYHHAM.

TecToBblli Bompoc 9: Oxapakrepu3yiiTe cieaywumue BHAbI (pUHAHCOBBIX puckoB 1 -
ONEPANMOHHBIA BAJITHBIA; 2 - TPAHCJSNUOHHBIA BAJIOTHBIN; 3 - NPOUEHTHBIH
MO3UIMOHHBIN; 4 - TPOUEHTHBIH MOPTQeIbHBbIIH;

a) BEPOSITHOCTb HEOJArONMPUATHOIO BO3JCUCTBUS H3MEHEHUH OOMEHHOTO Kypca Ha
SKOHOMHYECKOE MOJ0KEHHE KOMITAHUH;

0) BIMAHUE W3MEHEHUsS MPOLIEHTHBIX CTABOK Ha CTOMMOCTb (DMHAHCOBBIX aKTHBOB, TAKHX, KaK
aK[UU U OOJIUTallUH.

B) BEpOSITHOCTh HEOJAronpHUsTHOIO BO3JEUCTBUS M3MEHEHHUS IMPOLEHTHBIX CTAaBOK Ha
9KOHOMHYECKOE MOJI0KEHNE KOMIIAHUH B 1IEJIOM;

I') BO3HMKAeT NPH HAJIWYUU y TOJOBHOM KOMIAHUM JOYEPHUX KOMIAHUN WM (UIMATIOB 3a
pyoexxom. Ero HCTOYHHKOM SIBISIETCSI BO3MOXKHOE HECOOTBETCTBHE MEXKIY AaKTHBAMH U
MacCUBaMH KOMIIaHUU, IEPECUNTAHHBIMU B BaJIFOTAX Pa3HbIX CTPaH.

1) BO3MOXXHOCTh BO3HUKHOBEHHS YOBITKOB WM HENOMONYy4YEHUS NpUOBLTH B pe3ylbTaTe
U3MEHEHUsT OOMEHHOro Kypca M BO3ACHCTBHS €ro Ha OXHUIaeMble TOXOAbl OT MPOJaXH
MPOAYKLIHH.

€) BO3HUKAET, €CJM MPOILEHTHI 3a MOJb30BAaHUE KPEAUTHBIMH pECcypcamMH BBHIJIAYUBAIOTCS I10
«IIABAIOIIEN» CTABKE.

TecTosbiii Bonpoc 10: Kakue, no BameMy MHEHHIO, PUCKH BXOJAT B TPyNIy (pMHaAHCOBBIX
1 - BaNIOTHBIX, 2 - IPOLEHTHBIX U 3 - NOpTdeabHbIX?

a) HECHCTEeMAaTHYeCKWi; O) TpaHCIAIMOHHBIN; B) ONEPAMOHHBIN; T) TOPTQHEIbHBIA; 1)
MO3UIIMOHHBIN; €) CHCTeMaTHUECKUIA; %K) SKOHOMHYECKUH.

KonTpoanpyemsbie komnerennun: IK-2
Oyenka KomnemeHyull OCyuwecmeisenmcs 8 Coomeemcmeuu ¢ maoauyeu 3.

TeMbl 1J11 TUCKYCCHT

Tema 1. YnpajieHue pucKaMH KaK 3JIeMeHT KOMMePUYecKoii 1esiTeJJbHOCTH. MeToabl
BbIsIBJIeHUS (KapTorpaupoBaHusi) pucKa.

1. CyTh METOHOB OIICHKH pHCKa (TOCTPOEHUE JEPEBHEB COOBITHIA, COOBITHS — TTOCICIACTBUSA,
JI€pEBbsl OTKA30B, MHJEKChI OTACHOCTH).

2. Kak mpoBomuTcs omeHkKa pa3mepa ymepda (IpsSMOro, KOCBEHHOTO, OCHOBHBIM H
00opoTHBIM  (OHAAM, YNYIIEHHOH BBITOABI, T'PAXKTAHCKOW  OTBETCTBEHHOCTH,
UMYIIECTBEHHOT 0 B (hu3nueckoit popme, neHexxnon hopme)?

3. PackpoiiTe cyTh MHTETpaJbHOM OIEHKH pUCKa (MHTErpajbHasi GYHKIUS pacrpeeieHus,
NpeaebHbIE U CPEIHUE XapaKTEPUCTUKH, WHTErpajibHbIE MOKa3aTelu B (pUHAHCOBOM
IIJJAHUPOBAHUN).



Tema 2. U3mepuTein pucka.
1. Ha3oBuTe MHCTPYMEHTHI OLICHKH PUCKA: CPEAHEKBAJAPATUUECKasl XapaKTEPUCTUKA PUCKA,
I[I/IBepCI/I(i)I/IKaIII/ISI, OTHOIICHHUE, BEPOATHOCTD.
2. B yem 3akmoyaeTcss OLEHKA JKOHOMHYECKOH dS((EKTHUBHOCTH  CTpaxOBaHHS
HWHBECTUIIMOHHBIX pI/ICKOB‘.7
3. OxapakTepusyiiTe (UHAHCOBBIE PICKH M MECTO PUCKA OAHKPOTCTBA B HHX.

Tema 3. ®uHaHCHPOBAHHE KAaK MHCTPYMEHT YNPaBJeHHs PUCKOM.
1. TlepeuncnuTe UCTOUHUKH (PUHAHCHUPOBAHUS U 3aTPAThl HA PUCK.
2. Packpoiite cyTb noHATHS «CTpaxOBaHUE», KAK METOAA YIIPABIECHUS PUCKOM.
3. B uyeMm 3akmodaercs MNPUHIMUI CaMOCTPAaxXOBAHMsI MPEANPUATHH M JESATEIbHOCTD
K3ITUBHBIX CTPAaXOBbIX KOMIIaHUI.

KonTpoanpyemsbie komnerennumn: YK-2
Oyenka KomnemeHyull OCywecmeaisiemcs 8 COomsemcmeuu ¢ maoauyet 3.

Kpurepun oneHKkHu yyacTust B JMCKyccHH (B 0ajax):

- «OTJHYHO» — CTaBUTCH, €CIH CTYIEHT XOPOLIO apryMEHTUPYET CBOK TOYKY
3pEHUs, BBICTPAUBAET IOCIENOBATENBHYIO LENOYKY PACCYKICHUN, HIUTFOCTPUPYET CBOU TE3HUCHI
IIpUMEpaMHi U3 NPAKTHKU, IPU BBICTYIUIEHUHU IIE€pel] ayIUTOpueill JEMOHCTPUPYET CBOOOLHOE
BJIaJICHUE MAaTEPUAIIOM, HE CUUTBIBAET TEKCT C JINCTA, ApI'yMEHTUPOBAHHO OTBEYAET HA BOIPOCHI
COKYPCHMKOB U IIPETIOABATEIIS;

- «Xopouo» — CTaBUTCS, €CIIN CTYAEHT B OCHOBHOM apryMEHTHPYET CBOX TOUYKY
3peHHs], BBICTPAMBACT IIOCIECIOBATEIBHYIO LETMOYKY PACCyKIEHHH, YaCTUYHO HILIIOCTPUPYET
CBOM TE3UCHI IPUMEPAMM M3 MPAKTUKH, IIPU BBICTYILUICHUU IIepel ayIUTOPUEH AEMOHCTPUPYET
JOCTaTOYHO  CBOOOJHOE BJIaJ€HUE MaTEpUalOM, HE CUUTBIBAET TEKCT C JIUCTa,
apryMEHTUPOBAHHO OTBEYAET Ha BOIPOCHI COKYPCHMKOB M IIPENOJAaBaTeNsl, MHOrAA OIyCKas
HECYII[ECTBEHHbIE OLITHOKH;

- «YIOBJIETBOPUTEIBHO» — CTABUTCS, €CIM CTYACHT HE JOCTAaTOYHO XOpOUIO
apryMEHTHPYeT CBOK TOYKY 3pEHHUs, HE BBICTPAMBACT IIOCIECIOBATEIBHYI LENOYKY
paccyXJeHuH, MI0X0 UIUTFOCTPUPYET CBOU TE3UCHI IIPUMEPAMU U3 IIPAKTUKH, IIPU BBICTYIUICHUH
nepes; ayIuTopuel JeMOHCTpPUpPYET HE JIOCTaTOYHO CBOOOJHOE BIJIAJICHUE MaTepuasoM,
CUMTBIBAET TEKCT C JIUCTA, HE apryMEHTHPOBAHHO OTBEYAaET Ha BOIPOCHI COKYPCHUKOB H
npernojaaBartes, 10IycKas CyleCTBEHHbIE OLINOKY;

- «Heyn0BJI€TBOPUTEJIBHO» — CTaBUTCS, €CIM CTYJEHT HE apryMEHTHPYET CBOIO
TOYKY 3PEHHsSI, HE BBICTPAUBACT IOCIEIOBATEIBHYIO LIEMOYKY PACCyKIECHHH, HE HIUIIOCTPUPYET
CBOM TE3UCHl MNpPUMEPAaMHM W3 INPAKTUKH, IPU BBICTYIUICHHH IIepe]l ayIUTOpPHEH He
JEMOHCTPUPYET BIAJCHUE MATEPUAJIOM, CUUTHIBAET TEKCT C JIMCTA, HE OTBEYACT HA BOIPOCHI
COKYPCHMKOB U ITPENOAABATEIIS.

Bomnpocsl k 3a4eTy:

. lenu, 3ama4n U CTpyKTypa Kypca.

. UcTopust ynpaBiieHus: IPOEKTaMHU.

. Cuctema cTaH1apTOB B 00JIACTH YIpaBJIEHUS IPOCKTaMHU.

. [Ipoekr, nporpamma.

. Knnaccuduxanus npoexTos.

. Ilesn u cTpateruu npoekra.

. CTpyKTypbl IpOEKTA.

. THIIBI ¥ IpUMEPBI CTPYKTYPHBIX MOJENEH IIPOEKTa, UCIOJIb3YEeMbIX B YII.
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9. XKu3HeHHBIN UK U (Pa3bl MPOEKTA.

10. Crelikxoaaepsl 1 OpraHU3alMOHHAs CTPYKTYypa YIpaBJIE€HUS IPOECKTaMU.

11. CocTaB CTEHKXOJIIEPOB MPOEKTA.

12. MeHemxep npoekTa.

13. Komanpga mpoekxra.

14. BzaumoneiicTBUEe y4aCTHUKOB MPOEKTA.

15. Buapl opraHu3aliMOHHBIX CTPYKTYp: (DYHKIIMOHATbHAS, IPOCKTHAS, MATPUYHAs, CMEIIIAHHASL.
16. IX cpaBHUTEIbHAS XapaKTEPUCTUKA.

17. Kputepuu ycrexoB 1 Hey1ad NPOEKTa.

18. IloHsTHE KpUTEPUEB yCIexa U HEyad IPOEKTa.

19. ®akTopsl, BAUSIONIME HA yCIIeX U HeyAauu TpoekTa. [IpuMepsl ycneuHbiX 1 HeyJauHbIX
IIPOEKTOB.

20. Ilpoueccsl U pyHKINMU yIIPaBIEHUS IPOEKTaAMH.

21. IloHsiTHE MPOLIECCOB B YIIPABICHUH MPOEKTAMH.

22. OCHOBHBIE U BCIIOMOT'aTEIbHbIE IPOLIECCH] B YIIPABICHUH MPOEKTAMH.

23. [loHsTHE MTHUIIMALIUH, TUTAHUPOBAHMSL, BHIITOJIHEHUS, KOHTPOJISI U 3aKPBITUS IIPOEKTA.
24. @yHKIMYU yIpaBIeHNUs IPOEKTaMU: yIIpaBJICHUE HHTErpallueil, yrpaBlieHUue PeIMETHOM
00J1acThIO, yIIpaBICHUE BpEMEHEM, YIIPABJIEHUE CTOMMOCTBIO, YIIPaBJICHUE PUCKaMH,
yIpaBieHHEe KOMMYHUKALUIMU, YIIPABJIEHUE YEJIOBEYECKUMHU PECYPCaMU, YIIpaBJIeHUE
KaueCTBOM, YIpaBJI€HUE KOHTPAKTaMH U MOCTaBKaAMH.

25. KopniopaTtuBHas cuctema yrpaBieHHUsl IPOECKTaMHU.

26. Llenu, cTpyKTypa, STamnbl pa3pabOTKH CUCTEMBI YIIPABIECHHS MPOSKTAMH B KOMITAHUU.
27. lenenonaranue. ®opMyaupoBKa meneu. JJOkyMeHT, yTBEep K Aato M [N IPOEKTa.
28. KanenaapHoe njaHUPOBAHUE U OPTraHU3aLMS CUCTEMbI KOHTPOJISA ITPOEKTA.

29. IlocnenoBaTeabHOCTb IAI0OB KAJEHAAPHOIO IIJIAHUPOBAHUS.

30. CTpykTypHas 1eKOMIO3HUIUS PadoT.

31. Marpuiia OTBETCTBEHHOCTH.

32. Marpuiia OTYETHOCTH.

33. CereBast MOJETb.

34. MeTo KpUTUYECKOT O Iy TH.

35. IIpuHIUIBI TOCTPOEHUSI CUCTEMBI KOHTPOJIS.

36. YpaBieHue puckaMH MPOEKTa.

37. Pucku, onpeneneHue 1 KiaccuGukamusi.

38. Ilnan ynpaBieHUs: pUCKaMH.

39. Unentudukanus, aHaau3, INIAaHUPOBAHNUE PearupoBaHus Ha PUCKU.

40. MOHUTOPHUHT U KOHTPOJIb PUCKOB.

41. YopaBieHue nepcoHaIoM B IPOEKTE.

42. Opraan3anoHHOE NIAHUPOBAHUE MTPOEKTA.

43. [TonGop nepconana. Pa3Butrne KOMaH bl TPOEKTA.

44. MoTtuBanus y4aCTHHUKOB IIPOEKTA.

45. PacnipeesnieHue poJieid B KOMaHe.

46. YpaBieHre KOMMYHUKALUSIMU B TIPOEKTE.

47. IlnanupoBaHKEe KOMMYHHKAILIMHA MMPOEKTA, paclpeeICHHEe TPOCKTHOW WH(POPMAIIUH,
IIPEJICTABIEHUE OTYETHOCTH, aIMUHUCTPATUBHOE 3aBEPIICHUE.

48. Pa3paboTka niaHa ynpaBlieHUss KOMMYHUKAIUSIMU TTPOCKTA.

49. UudopmarmornHoe odbecrieueHrne ynpaBaeHusl TPOSKTaMHU: COCTaB, CTPYKTYpa,
XapaKTePUCTUKH.

50. IIporpamMmMmHbI€ cpesicTBa AJisl yIpaBiIeHUS TPOECKTaMHU.

51. Ux ¢pyHKIMOHATBEHBIE BO3MOXXHOCTH M KPUTEPHH BHIOOPA MPOTPAMMHBIX CPEICTB.
52. XapakTeprucTUKa COCTOSHUS PhIHKA MPOTpaMMHBIX MPOJIYKTOB IO YIPaBICHUIO MPOSKTAMH



Kontponupyembie komneteHuu: Y K-2.
OreHKa KOMITETEHIIUI OCYIIECTBIISIETCSI B COOTBETCTBHH C TaOIUIIEH 3.

Kpurepun ouenku:

- «OTJIMYHO» — CTaBUTCA B Cilydae, KOrja TEOPETHYECKOEe COAEp)KaHue Kypca
OCBOEHO TOJHOCTbHIO, 06€3 Mpo0esioB, HE0OXOUMbIE MTPAKTUUECKHE HABBIKU PabOThI C OCBOEHHBIM
MaTepuasoM c(hOpMHUPOBAHBI, BCE MPETYyCMOTPEHHBIE MPOrpaMMOil 00ydeHHs ydeOHbIe 3a/laHHs
BBIIIOJIHEHBI, CTYAEHT JIETKO OpPUEHTHUPYETCS B IPOWJIEHHOM MaTepuaie, AEMOHCTPUPYET
CIIOCOOHOCTH K aHAJIUTUYECKON AEATETbHOCTH M CAMOCTOSATEIIbHOCTD MBIIIJICHHS.

- «Xopomo» — CTaBUTCS B Cilydae, KOIJa TECOPETUYECKOE COJEplKaHue Kypca
OCBOEHO TOJHOCTBIO, 0€3 NMpo0eIoB HEKOTOPhIE MPAKTUYECKHE HABBIKM PabOTHI ¢ OCBOEHHBIM
MaTepraioM C(HOPMHPOBAHBI HEIOCTATOYHO, BCE IPEAYCMOTPEHHBIE IPOrpaMMO 00ydeHus
yueOHbIE 3aJlaHUsl BBINOJIHEHBI, CTYJEHT XOPOIIO BOCIPOM3BOAUT M3YUEHHBIM MaTepuas, HO
3aTpyIHSETCS NPOBECTU CPABHUTENBbHBIM aHaIN3, AaTh CAaMOCTOSATENbHYIO OLIEHKY TOMY WM
MHOMY SIBJICHUIO.

- «YOBJIEeTBOPUTENbHO» — CTaBUTCA B Clydae, KOrja TEOpPETHYECKoe
COZlepKaHUE Kypca OCBOEHO YaCTUYHO, HEKOTOpble NPaKTUYECKHE HABBIKM paboOThl HeE
chopMupoOBaHbl, MHOTHE MPEAYCMOTPEHHbIE NPOrpaMMOil 0O0yueHHsl yueOHble 3a/aHus He
BBITIOJIHEHBI, TM00 KaueCTBO BBIIOJIHEHNS HEKOTOPBIX U3 HUX OLIEHEHO YUCIIOM 0asuioB, OJIM3KUM
K MUHUMAaJIbHOMY.

- «HeynoB1eTBOPUTEIBHO» — CTaBUTCA B Clydae, KOrja TEOpPETUUYECKOe
ColepKaHME Kypca HE OCBOEHO, HEOOXOJMMble MPAaKTUYECKUE HABBIKM paboOThl He
chOpMHpPOBAaHBI, BCE BBINOJHEHHbIE Y4eOHbIE 3aJaHUs coaepXaT TrpyOble OIMOKH,
JOIOJHUTEIbHASL CAMOCTOATENbHAs paboTa HaJ MaTepHAIOM Kypca He IIPUBEIET K KaKoMy-II00
3HAYMMOMY IOBBIIICHUIO KAUEeCTBA BBINOJIHEHUS Y4EOHbIX 3aJIlaHU.



TecThl N0 IMCUMILVINHE «YTIPABJIEHUE MPOEKTAMM
1. Yto Takoe puck?
a) Pa3HOBUJHOCTb CUTYyalluH, 00BEKTUBHO coacpikamasa BHICOKYIO BEPOATHOCTE HCBO3MOXKHOCTH
OCYIIIECTBJICHUS LIETTU
0)Hamuyue GakTopoB, IPU KOTOPHIX Pe3y/IbTaThl ICHCTBUHN HE ABJISIOTCS
ACTCPMHUHHUPOBAHHBIMHU, a CTCIICHb BO3MOXKXHOI'O BJIMAHUSA 3TUX (I)aKTOPOB Ha pC3yJIbTAThI
HEU3BECTHA
B) CJIe/ICTBHE JielicTBUSA JIN00 Oe3aeiicTBHS, B pe3y/ibTaTe KOTOPOIo CylleCTBYeT peajbHas
BO3MOKHOCTb MOJIy4eHHs HeolpeleeHHbIX Pe3yJbTaTOB Pa3IMYHOI0 XapaKTepa
T') HET MPaBUJIBHOTO OTBETA

2. Kakue norepu MokHO 0003HAYUTH KaK TPyAOBbIe?
a) morepu padoyero BpeMeHu
0) yMEHbILIEHHE BHIPYYKHU BCIIECTBUE CHIDKEHUS 1IEH Ha PeaTn3yeMylo POAYKIUIO
B) yIUIaTa JOMOJIHUTEIBHBIX HAJIOTOB
T') HEBBINOJIHEHHUE CPOKOB CIaYu 00BEKTa

3. Kakne KOMIIaHUH HA3bIBAIOT KANTHBHBLIMHA?
a) yHMBEpCaJIbHbIE CTPAXOBHIE;

0) crenuanTu3upOBaHHbBIE CTPAXOBBIC,

B) BeIOMCTBEHHbIE CTPaXoOBbIeE.

I') HET IPaBUJIBHOTO OTBETA

4. Kakue norepu MOKHO CHUTATH HE()DMHAHCOBBIMHU?
a) MOTepH LIEHHbIX Oymar

0) morepu Coipbs

B) BbIIIaTa mrpada

T') yIjiaTa JOTMOTHUTEIbHBIX HAJIOTOB

S.®akTopsl, KOTOPHIE BJIUAIT HA YPOBEHb (PDMHAHCOBBIX PUCKOB MOAPA3AeIII0TCH HA:
a) 00beKTHbIE U CYObEeKTHbBIE;

0) MO3UTHBHBIC U HETATHBHEIC,

B) IIPOCTHIE U CIIOXKHBIE.

I') HET NPaBUJIbHOI'O OTBETA

6. Kakue norepu MoKHO OTHECTH K MOTePsIM BpeMeHH

a) HeBBINOJTHEHHE CPOKOB c1a4 00beKTa

0) morepu LIEHHBIX Oymar

B) BhITIaTa mrpada

') YMEHBIIIEHHE BEIPYYKHU BCIICACTBHE CHIKEHHS I[€H HA PEan3yeMyI0 TTPOTyKIHIO

7. Kak Ha3pIBaeTCsi MPOLECC UCMOJIb30BAHNS MEXAaHU3MOB YMEHb IICHUS] PUCKOB?
a) nuBepcuduKanusi;

0) TMMUTUPOBAHMUE;

B) Xe:KHPOBaHHUe.

I') HET MPaBUJIBHOTO OTBETA

8.UTo Takoe aHa/u3 pucka?

a) cucTeMaTu3alus MHO)KECTBA PUCKOB HA OCHOBAHMH KaKUX-JIMOO MPU3HAKOB U KPUTEPHEB,
ITIO3BOJIAIO IIINX 06’[:6}11/IHI/ITI) MMOAMHOKECTBA PUCKOB B Ooiee 061111/16 IIOHATHUA

0) cucTeMaTH4YecKoe HaAy4YHOe HCCIeJ0BaAHUEe CTeNeHU PUCKA, KOTOPOMY NOABePKeHbI
KOHKpPeTHbIEe 00beKThI, BUABI 1eSITEJIbHOCTH U MPOEKTHI



B) Ha4yaJIbHbII 3TaIl CUCTEMbI MEPONPUATUH IO YIIPABJIECHUIO PUCKAMH, COCTOSLIMH B
CHCTEMAaTH4YECKOM BBISIBJICHUH PUCKOB, XapaKTEPHBIX JJIsl OIPEEIEHHOr0 BUa AesITeIbHOCTH, U
OIpENIETICHUH UX XapaKTePU CTHK

I') HET NPaBUJIbHOI'O OTBETA

9. Yto siBAsIeTCS NPUHIUIIOM JAeHCTBUSA MeXaHU3Ma JuBepcupuxanuu?
a) u30eKaHNe PUCKOB;

0) pa3zaejieHHe PUCKOB;

B) CHU)KEHHE PUCKOB.

T') HET MPaBUJIBLHOTO OTBETA

10. Yro Takoe uaeHTuukanus pucka?

a) cUCTeMaTu3alusi MHOXKECTBA PUCKOB HA OCHOBAHMH KAaKHUX-JIMOO MPU3HAKOB U KPUTEPHEB,
MO3BOJISIOIINX 00BEAMHUTH MTOJMHOXKECTBA PUCKOB B OoJiee 00IIMEe TOHITHS

0) HaYaJIbHBIN 3TANl CUCTEMbI MEPONPUATHH MO0 YIPABJIEHHUI0 PUCKAMHU, COCTOSIIIUI B
CHCTEMAaTHU4YeCKOM BbISIBJICHMH PHCKOB, XapPaKTEPHBIX IJISl ONPeJAeIeHHOr0 BUIa
AeSITeJIbHOCTH, U ONIpe/leJICHNH UX XapPaKTePUCTHK

B) CUCTEMATHYECKOE HayYHOE UCCIIEJOBAaHUE CTEIIEHN PUCKA, KOTOPOMY IO BEPKEHBI
KOHKPETHBIE O0BEKTHI, BUIBI JEATEILHOCTH U TPOESKTHI

') HET IPaBUJIbHOIO OTBETA

11. ITox MakcHMAJIBHBIM 00bEMOM CTPAX0BOi 3AIUTHI NPEANPHUATHA 10 KOHKPETHBIM
BH/IaM CTpPaxyeMbIX (PHHAHCOBBIX PHCKOB IIOHMMAETCH:

a) cTpaxoBoi Tapud;

0) cTpaxoBasi cymma;

B) CTpaxoBasi IpeMUsi.

I') HET NIPaBUJIBHOIO OTBETA

12. Kak Ha3bIBaOTCSl PUCKH, KOTOPbIe MOT'YT HECTH B ce0e Kak MoTepH, TaK U
AOMOJIHUTEJbHYI0 NPUOBLIL?

a) YUCTBHIMU

0) KPUTHYECKUMU

B) CIIEKYJISITHBHBIMHU

') HET IPaBUIILHOTO OTBETA

13. Ha xakue BBl NOAPa3Ae/ISIIOTCS PUCKH N0 YPOBHIO (UHAHCOBBIX OTEPh?
a) 10NyCTUMBIH, KpUTHYECKUH M KaTacTpouuecKuii;

0) HElOIyCTUMBIi, JOMYyCTUMBIN U KPUTUYECKUM;

B) KPUTUYECKUH, KATACTPOPUUECKUN U HETOMYCTUMBIH.

I') HET NPaBUJIbHOI'O OTBETA

14. Yto Takoe nmocjeacrBus pucka?

a) CKOpee MOJI0KUTEIIbHBIMU

0) KaK NMOJI0KUTEJTbHBIMH, TAK H OTPULATEIbHBIMH
B) TOJILKO OTPUIIATEIILHBIMU

I') HET MPaBUJIBHOTO OTBETA

15. Kak Ha3bIBAIOTCSl PUCKH, KOTOPbIE MPAKTHYECKHU BCEr1a HecyT B ce0e morepu?
a) KpUTUY ECKUMHU

0) ClIeKyIATUBHBIMU

B) YMCTHIMH



F) HCT MPaBUJIbBHOI'O OTBCTA

16. B ocHOBe KaKoOii U3 HUKE NMPEIAT0KEHHBIX ONEePAlMHU JeKUT 00MeH (PUHAHCOBBIMU
AKTHBAMH WJIH 00513aTeJILCTBAMM /ISl YJIYUYIIEHUS] HX CTPYKTYPBI U CHUKEH U
BO3MOKHBIX MOTEPb:

a) CBOI;

0) XeKUpOBaHUE;

B) perio.

I') HET MPaBUJIBHOIO OTBETA

17. Kak Ha3bIBalOTCSl pUCKHU, KOTOPbIE 00YC/I0BJIEHBI 1eSITeJIbHOCTHIO CAMOT0
NpeANPUSATHS M €ro KOHTAKTHOM ayauTopueii?

a) BHEIIHUMH

0) BHYTPEHHUMHU

B) YHCTBHIMU

T') HET PaBUJIBLHOTO OTBETA

18. Kak Ha3bIBaIOTCS PUCKH, B pe3yJbTaTe peajin3aluu KOTOPbIX NPeANPUATHIO TPO3UT
norepsi npuodbLIN?

a) KatacTpo(UIeCKUMHU

0) KpUTHYECKUMH

B) 10NIYCTUMbIMH

19.Yem usmepsiercsi BeJIJMYMHA WIN CTeNleHb pUcKa?

a) CpEHUM OXKHJIA€MBbIM 3HAUCHHE

0) N3MEHYHMBOCTBHIO BO3MOXKHOI'O pe3yJibTaTa

B) 002 BADMAHTA BEPHBI

') HET PaBUJIILHOTO OTBETA

20. B yem COCTOMT COUMAIBHO-IKOHOMMYECKasi QyHKUMSA pucka?

a) B TOM, 4TO B Ipolecce PbIHOYHOM JeSITeIbHOCTH PUCK H KOHKYPEHI M 103B0JIsieT
BbLICJUTH COLUATbHBbIE TPyNNbl 3¢ (peKTHBHBIX COOCTBEHHHMKOB B 00111eCTBEHHbIX
KJIaccax, a B IKOHOMUKe — 0TPAC/IH 1esiTeJIbHOCTH, B KOTOPbIX PUCK MpHeMJIeM

0) B TOM, 4TO peayn3amys pucka MOXKeT 00eCIeUnTh JOMOJIHUTEIBHYIO IO CPABHEHHIO C
IJIAHOBOW NPHOBLIb B CciIydae 0JaronpusiTHOro ucxoaa

B) 00a BapraHTa BEPHBI

T') HET PaBUIBHOTO OTBETA

21. Puck 3to0:

a) pa3HOBMJIHOCTb CUTYallUU, O0BEKTUBHO COJIEpKAIlasi BBICOKYIO BEPOSITHOCTh HEBO3ZMOXKHOCTHU
OCYILIECTBJICHUS LIETTU

0)Hannuue GakToOpOB, MPH KOTOPHIX PE3YNIbTAThI ACHCTBHI HE SBISIOTCS
JIeTepPMUHUPOBAHHBIMU, & CTEIIEHb BO3MOXXHOTO BIHSHHS 3TUX (PAKTOPOB HA PE3yIbTATHI
HEU3BECTHA

B) cJie[ICTBHE JeiicTBUSA JTU00 Oe31elicTBUS, B pe3yJibTaTe KOTOPOIo CyllleCTBYeT peajibHast
BO3MOSKHOCTH MOJy4€eHHSsI HeoNpe/leIeHHBIX Pe3yJIbTATOB PA3JIMYHOI0 XapaKkTepa

I') HET PaBUJIBHOTO OTBETA

22. Boi0epuTe MeTO/ OLICHKH PHCKA, KOTOPBIN peaju3yeTcsi yTeM BBe/IeHUs ONPAaBKH HA
PHMCK WIH IIyTE€M Yy4eTa BEPOATHOCTH BOZHHUKHOBEHHS ICHEKHbIX IOTOKOB?

a) MOCTPOCHHUE JiepeBa peleHui

0) MeTOJ1 CIICHapHEB

B) YYeT PUCKOB IIPH pacyeTe YMCTOM NPUBEICHHOH CTOUMOCTH



F) AHaJIN3 YYBCTBUTCIIBHOCTH

23. BriOepuTe MeTO/1 OLIEHKH PUCKA, KOTOPBIi HCNOJIb3YeTCsl B CHTYallusIX, KOI1a
NPUHUMAaeMble pellIeHHs CHJIbHO 3aBUCSAT OT NPUHATHIX PaHee U ONPele/siioT ClleHAPUH
JajibHeH1Iero pa3BuTUs cCOOLITHIA?

a) UMUTAIIMIOHHOE MOJIETMPOBaHUE
0) BEpOSTHOCTHBIH METO/I
B) YUET PUCKOB IPU pacyeTe YUCTON MPUBEIEHHON CTOMMOCTH
I') IOCTPOCHHE IepeBa pelleHuit

24. BriOepuTe MeTO/1 OLIEHKH PUCKA, KOTOPbIii NpeacTaBasieT cO00i CeprI0 YMCIEHHBIX
IKCMEPUMEHTOB, MPU3BAHHBIX MOJYYHTH IMIHPUYECKHE OLEHKH CTeNeHH BIUSTHUS
Pa3IMYHbIX (PAKTOPOB HA HEKOTOPbIE 3aBUCSIIIME OT HUX Pe3yJabTaThbl?

a) yueT PUCKOB IIPH pacueTe YUCTOW MPUBEICHHON CTOUMOCTHU
0) aHaM3 YyBCTBUTEIHHOCTH
B) MIOCTPOEHHE JIepeBa pelieHui
I') MMUTALlHOHHOE MO/IeJTUPOBAHNeE
25. Kakum 00pa3oM MO’KHO YYUTHIBATH PUCK NPH pacyeTe YUCTOM NMpHBeIeHHOT
CTOMMOCTH?

a) B 3HameHarese Gopmyiasl NPV mocpenctBoM KOppeKTHPOBKH CTaBKH TMCKOHTA

0) xomOuHanus popmyn NPV nocpenctBoM KOPpEeKTUPOBKHU UYHCTHIX IEHEKHBIX TOTOKOB
B) BCe BAPHAHTHI BEPHbI

r) B unciutene Gopmyisl NPV mocpencrBoM KOppEeKTUPOBKH YUCTHIX AEHEKHBIX TTOTOKOB

26. Cy0beKT ynpaBjieHUs B pUCK-MeHeIKMeHTe:

a) cneuMaJbHasi TPYNIa JiJeil, KOTOpas NoCpeICTBOM Pa3JIuYHbIX IPHEMOB M CIIOCO00B
yIpaBJIeHY€CKOT0 BO3/1€iiCTBUS OCYIIECTBJIsSIET yPaBJieHHEe PUCKAMH

0) BCce BapuaHThI BEPHBI

B) PHCK, PUCKOBBIC BJIOKEHUS KAIMTaJIa U SKOHOMHUYECKUE OTHOLICHUS MEX Ty
XO3STUCTBYIOIUMHU CYObEKTaMU

') HET IPaBUIILHOTO OTBETA

27. O0beKT ynpaBjaeHusl B PUCK-MEHeIKMEHTe:

a) PUCK, PUCKOBbBIE BJIOKEHHS KANMTAJA H IKOHOMHYECKHE OTHOLICHUS MEKIY
X03SCTBYWIIMMH CYObeKTaAaMU

0) Bce BapuaHTHI BEPHBI

B) cliellMajbHasl IpyIIa JItoJ1eil, KoTopasi MOCPEACTBOM Pa3IUYHBIX PHEMOB U CIIOCOOOB
YIIPABJICHYECKOr0 BO3AECHCTBUS OCYIECTBIIET YIIPABICHUE PUCKAMU

I') HET PaBUJIBHOI'O OTBETA

28. «/1eATeJIbHOCTD JII000ii OpraHn3alui BCeria CONMPOBOKIAETCH PUCKAMH,
NPHUCYTCTBYIOIIMMH B €€ BHeIlIHel MM BHYTPeHHel cpeae» BKJIIOYAET B Ce0s1 CMBICJ:
a) 3aKOHA Hen30e’KHOCTH PUCKA

0) 3aKOHA CoYeTaHUs MOTEHIMAIBHBIX TTOTEPh U BHITOT

B) 3aKOHA MPSAMOI 3aBUCIMOCTH MKy CTEIICHBIO PHCKA U YPOBHEM IUIAHUPYEMBIX JOX0JI0B
I') HET MPaBUJIBHOTO OTBETA

29. «IIpakTHYeCKH B JTHO0BIX CUTyallUsIX PUCKA NOTEHUHATIbHAsI BO3MOKHOCTH IOTEPh
WIN YOBITKOB COYETAETCS C MOTEHUHAJIBbHON BO3MOKHOCTHIO NOJIY4YeHUS JOMOJHUTEIbHbIX
A0X010B» BKJIIOYaeT B ce0s1 CMBICJI:

a) 3aKOHa MPSIMON 3aBUCUMOCTH MEXK/Y CTEIIEHbIO PUCKA U YPOBHEM IIJIAHUPYEMBIX JI0XO/10B



0) 3aKOHAa HEM30EKHOCTH PHCKA
B) 3AKOHA COYETAHUS MOTEHUHAJBHBIX IOTEPb U BHIT0]]
I') HET PaBUJIBHOIO OTBETA

30. «YeM BbIIIIE CTENEHb PUCKA IIPU OCYIIECTBICHUM X035 HCTBEHHON OMEpaliiy, TEM BBIIIIE
YPOBEHB IIAHUPYEMBIX OT 3TON OMEpaIiy JOXO0B» BKIIOYAET B Ce0sI CMBICI:

a) 3aKOHA NPAMOi 3aBUCHMOCTH MKy CTeNCHbI0 PUCKA M YPOBHEM ILJIAHMPYEMBIX
A0X0/10B

0) 3aKoHa HEU30EKHOCTU pUCKa

B) 3aKOHA COYETAaHUS MOTEHLUAJIbHBIX TOTEPh U BHITOJT

') HET MPaBUJIILHOTO OTBETA

31. IIporHo3upoBaHue BHeIIHEH 00CTAHOBKH OTHOCUTCH K:
a) MeTOAbl KOMIIEHCAIIUU PUCKOB

0) MeTOJIbl YKJIOHEHHSI OT PHUCKOB

B) METOJIbI JIOKAJIU3AI[H PHCKOB

') METO/IbI JUBEPCUDUKAIIUN PUCKOB

32. CTpaxoBaHue OTHOCHTCS K:

a) METOJbl YKJIOHEHHUS OT PUCKOB

0) MeToABI AUBEpCcU(UKAIIMA PUCKOB
B) METO/IbI JIOKAJU3aI[u1 PUCKOB

') METO/IbI KOMITCH CAIlM PHUCKOB

33. PacnipenesieHue pucKa mo 3ranamM padoTbl OTHOCHTCS K:
a) METOJIbI JIOKAJIU3AIIUH PUCKOB

0) MeTOJ1bl KOMITCHCAIIUH PUCKOB

B) METOJIbl YKJIIOHEHHUSI OT PUCKOB

r) MeTOAbI JTUBEPCU(PUKAIIUN PUCKOB

34. 3ak/10ueHne J0r0OBOPOB 0 COBMECTHOM AeSITeJIbHOCTH /ISl Peaju3alMi PHCKOBAHHbBIX
NPOEKTOB OTHOCHUTCSH K:

a) METOJIbI TUBEPCUBHUKAIINHA PHCKOB

0) METOABI YKIIOHEHUS OT PUCKOB

B) METO/bI KOMIIEHCALIUU PHCKOB

r) MeTO/bI JTOKAJIN3ALMH PUCKOB

35. O0yyeHue 1 MHCTPYKTHPOBAHHE MEPCOHAIA OTHOCUTCH K:
a) MCTOABI YKIIOHCHHA OT PUCKOB

0) MeTOAbI KOMIIEHCALIMY PHCKOB

B) METOJIbI TUBEPCUPUKAIIUU PUCKOB

') METOJIbI JIOKAJIU3AI[MU PUCKOB

36. Pacnipeae/ieHHe OTBETCTBEHHOCTH MEIK1Y YYACTHHKAMM MPOEKTA OTHOCHTCH K:
a) MeTO/1bl JUBepPcU(PKALUN PUCKOB

0) METOBI KOMIIEHCAIIUY PHCKOB

B) METO/bI JIOKAJIN3ALUU PUCKOB

') METOJIbl YKJIOHEHUS OT PUCKOB

37. YBoOJIbHEHHE HEKOMIIETEHTHBIX COTPYIHHKOB OTHOCUTCH K:
a) METOJIbI JIOKAJIM3aIlMM PUCKOB
0) MeToABI AUBEpCcU(UKAIINY PUCKOB



B) MeTO/Abl YKJIOHEHHUSI OT PUCKOB
') METO/IbI KOMITCH CAIlM PHUCKOB

38. Co31aHue cucTEMbI pe3epBOB OTHOCHTCS K:
a) METOJIbI YKJIOHEHHUS OT PUCKOB

0) MeToaBI AUBEpCcU(UKAIINHA PUCKOB

B) MeTO/Ibl KOMIIEHCAIIUN PUCKOB

T') METO/IBI JIOKAJIM3AIUHA PHUCKOB

39. Co3nanue cnenMaaIbHbIX HHHOBAIMOHHBIX MOApPa3/iesieHuil OTHOCHTCSH K:
a) MeTObI JIOKAJIN3AIUYN PUCKOB

0) MEeTObI AMBEPCU(PUKALINN PUCKOB

B) METOJIbI KOMITCHCAIIMH PUCKOB

T') METO/IBI YKJIIOHEHHSI OT PUCKOB

40. PacnipeaesieHue HHBECTHIHI B Pa3HBIX OTPAC/IAX U cepax AesiTeTbHOCTH OTHOCHTCS
K:

a) MeTo/AbI TUBepcHPHKAIINN PHCKOB

0) METOABI JTOKATU3ALUU PUCKOB

B) METO/IbI KOMIICHCAIIUU PHCKOB

I') METO/IBI YKJIIOHEHHSI OT PUCKOB

41. UnenTudukanus pucka 3T1o:

a) CUCTeMaTH3alMsl MHO)KECTBA PUCKOB Ha OCHOBAHUHU KaKUX-JTMOO MPU3HAKOB U KPUTEPUEB,
MO3BOJISIOIIUX 00BEAMHUTH TTOJIMHOKECTBA PUCKOB B O0Jiee 001IMEe TOHSATHS

0) HaYyaJIbHBIN ITANl CUCTEMbI MEPONIPUATHI 110 YIIPABJICHUI0 PUCKAMH, COCTOSIIINI B
CHCTEMAaTHY€ECKOM BbISIBJICHHH PUCKOB, XapaKTEePHBIX /ISl ONPe/IeICHHOI0 BHAA
AESITeJJbHOCTH, U ONIPeeJICHMH UX XaPAKTEePUCTHK

B) CHCTEMAaTHYE€CKOE HayYHOE UCCIIeJOBaHUE CTEIIEHN PHCKA, KOTOPOMY IOJBEPKEHBI
KOHKPETHbIE O0BEKTHI, BUABI 1€ATEIbHOCTH U MTPOEKTHI

T') HeT MPaBUJIBHOTO OTBETA

42. Onpeaenure, 4TO MOAPA3yMeBaAETCHA MO MAKCUMAJIbHBIM 00bEMOM CTPAXOBOM 3aIIUTHI
NpeANpPUATHS 0 KOHKPETHBIM BHAAM CTPaxyeMbIX (JMHAHCOBBIX PUCKOB:

a) cTpaxoBoU Tapud;

0) cTpaxoBasi cymMa;

B) CTpaxoBasi IPEeMHUsl.

I') HET NPaBUJIbHOI'O OTBETA

43. PHMCKH MOTYT HECTH B ce0e KaK MOTePH, TAK U JONMOJHUTEJIbHYI0 IPUOBLIb.
a) YKUCThIC

0) KpUTHYECKUE

B) CIICKYJISITUBHBIE

I') HET NPaBUJIBHOIO OTBETA

44. Pucku no ypoBHIO (PMHAHCOBBIX NIOTEPb AEJATCH HA:
a) 10IyCTUMBbIH, KpUTHYECKUH M KaTacTpoduuecKkuii;
0) HEIOMYCTUMBIi, TOITYCTUMBII U KPUTHYECKHIA,

B) KPUTUYECKUH, KATACTPOPUUECKUN U HETOMYCTUMBIHA.

') HET NIPaBUIILHOTO OTBETA



45. Buja pucka, K KOTOPOMY OTHOCUTCH Pa3pbiB KOHTPAKTAa M3-3a IeHCTBUIl BJjlacTeil
CTPaHbl, B KOTOPOii HAXOAUTCS KOMIAHUS-KOHTPAareHT:

a) DKOHOMHUYECKHI

0) mpeAnpPUHUMATEIHCKUI

B) NOJIUTHYECKM A

T') HET MPaBUILHOIO OTBETA

46. IloaBua 3K0JI0TrN4ECKOr0 PUCKA, K KOTOPOMY MOKHO OTHECTH BEPOSITHOCTb OTEPb,
BBI3BAHHBIX CNIeM(PUKOI KIMMATHYECKUX YCJIOBHI, a TAKKe HAJINYHEM NPHPOAHBIX
pecypcoB:

a) NIPUPOAHO-KIUMATHYECKHUE

0) aHTPOIIOT CHHBIE

B) COITMAIbHO-OBITOBBIC

T') HeT MPaBUJIBHOTO OTBETA

47. PHMCKH — TAKHE PUCKH, B Pe3yJibTaTe KOTOPbIX peaJn3aluy NpeanpusiTuio
TPO3UT NOTEPs NPUOBLIN.

a) karactpoduueckue

0) KpuTHYECKUE

B) 10NMyCTUMBbIE

I') HET IPaBUJILHOIO OTBETA

48.Ykaxkute, 4eM U3MepsieTcsl BeJIMYUHA WU CTEeNeHb PUCKAa:
a) CpPEHUM OXKUJA€MbIM 3HaUCHUE

0) N3MEHYHMBOCTBHIO BO3MOXKHOI'O pe3yJibTaTa

B) 002 BADMAHTA BEPHBI

I') HET NIPaBUJIBHOIO OTBETA

49. CounajIbHO-IKOHOMHYeCKasA (PYHKIHUSI PUCKA COCTOMUT B CJIeYyIOIIeM:

a) B TOM, 4TO B Ipolecce PbIHOYHOM JeSITeIbHOCTH PUCK H KOHKYPEHI M 103B0JIsieT
BbLICJUTH COLMATIbHBIEC TPYNNbI 3((PeKTUBHBIX COOCTBEHHMKOB B 00111eCTBEHHBIX
KJIaccax, a B IKOHOMUKe — 0TPAC/IH 1esiTeJIbHOCTH, B KOTOPbIX PUCK MpHeMJIeM

0) B TOM, 4TO peayn3amys pucka MOXKeT 00eCIeUnTh JOMOJIHUTEIBHYIO IO CPABHEHHIO C
IJIAHOBOW NPHOBLIb B CciIydae 0JaronpusiTHOro ucxoaa

B) 00a BapraHTa BEPHBI

T') HeT MPaBUJIBHOTO OTBETA

50. BoizesinTe MeTOl OLEHKH PUCKA, HCIOJIb3YeMblii B CUTyallsX, KOI/1a IPUHUMAaeMble
pelieH sl CHJIBHO 3aBUCAT OT NMPUHATHIX PaHee U ONpeiessiioT CIeHAPUH JaJIbHeH ero
pa3BUTHS COOBITHI:

a) UMUTAIIMIOHHOE MOJIEJIMPOBaHUE

0) BEpOSTHOCTHBIN METOJI

B) YYET PUCKOB IIPU pacy€Te YUCTON MPUBEACHHON CTOUMOCTH

r) NOCTPOEHHeE iepeBa peleHuit

51. OTmMeTbTE METO/ OLIEHKH PUCKA, IPEACTABJIAIOLINI CO00i CepHI0 YHUCIEHHbIX
IKCNEPUMEHTOB, IPU3BAHHBIX MOJYYHTH IMIHPUYECKHE OLEHKH CTeNeHH BIUSIHUSA
pPa3an4YHbIX (AKTOPOB HA HEKOTOPbIE 3aBUCSIIIME OT HUX Pe3yJabTAThI:

a) y4eT pUCKOB MU pacueTe YNCTOU MPUBEIEHHON CTOMMOCTH

0) aHaM3 YyBCTBUTEIHLHOCTH

B) TIOCTpPOEHHE JIepeBa peIIeHui

I') HMUTAlHOHHOE MO/IeJINPOBAHH e



52. Cy0beKT ynpaB/jeHUusl B PUCK-MEHEIKMEHTE IT0:

a) cnenMaJbHasi TPYyIIa JI0Jel, KOTOpas NoCPeICTBOM Pa3JInYHbIX IPHEMOB U CII0C000B
YIPAaBJIEHYECKOI0 BO31CeiICTBHA OCYIIECTBJIsIeT YIPaBJIeHHe PHCKAMH

0) BCe BapuaHThl BEpHBI

B) PUCK, PUCKOBBIE BIIOXKEHHS KallMTajla U 5KOHOMUUYECKUE OTHOILIEHUS MEX Y
XO3SIMCTBYIOIIMMH CYyObEKTaMU

I') HET NIPaBUJIBHOIO OTBETA

53. O0bexTOM ynpaB/jieHUs] B PUCK-MEHeI’KMEHTe BbICTYIIAET:

a) PUCK, PUCKOBBIE BJI0KEHUS] KalMTATA M JKOHOMUYECKHE OTHOLLCHHUS MEKAYy
X031 CTBYIOIIUMHU CY0ObEKTAMU

0) Bce BapHaHTHI BEPHBI

B) ClielMalibHAas TPyIIa JI0AeH, KOTOpasi IOCPEACTBOM pa3IMUHbIX IPUEMOB U CIIOCOO0B
YIPABJIEHYECKOI'0 BO3/1€UCTBUS OCYLIECTBIISIET YIPABIECHUE PUCKAMU

T') HeT MPaBUJIBHOTO OTBETA

54. «Yem BbllI€e CTENEHb PUCKA NIPU OCYIIECTBJIEHUN X0351iICTBEHHO Oolepanuu, TeM BbIIIIe
YPOBEeHb IUIAHMPYEMBIX OT ITOI oNepanuu 10X0/10B» — B YeM CMbICJI 3TOi (ppa3bi?

a) 3aKOHA NMPAMO¥i 3aBUCHMOCTH MKy CTeNeHbI0 PUCKA M YPOBHEM IJIAHMPYeMBbIX
A0X010B

0) 3aKOHA HEM30EKHOCTH PHCKA

B) 3aKOHA COYETaHUs NOTEHIMAIbHBIX IOTEPh U BHIT O]

I') HET NPaBUJIbHOIO OTBETA

55. BoiOGepuTe MeTOAbl, K KOTOPHIM OTHOCUTCS 00yUeHHe ¥ HHCTPYKTHPOBaHUe
NepcoHaJia:

a) METO/bl YKJIOHEHUS OT PUCKOB

0) MeTOAbI KOMIICHCAIIUH PHCKOB

B) METO/BI AUBEPCU(UKALINY PUCKOB

') METOJIbI JIOKAJIN3AIIUU PUCKOB

T') HeT MPaBUJIBHOTO OTBETA

56. JlaiiTe onpeaesieHHe TEPMUHY «PHCK»:

a) Pa3HOBUAHOCTb CUTYyalluH, 00BEKTHBHO coacpikaliasa BLICOKYIO BEPOATHOCTh HCBO3MOXKXHOCTHU
OCYIIECTBJICHUS LU

0)Hannuue GakToOpoB, PH KOTOPBIX PE3YIbTAThI JEHCTBUI HE SABISAIOTCS
JEeTepPMUHUPOBAHHBIMHU, & CTEIIEHb BO3MOXKHOT'O BIMSAHUA 3TUX (DAKTOPOB Ha Pe3yIbTaThl
HEU3BECTHA

B) cJie[ICTBHE JAeiicTBUSA JTU00 Oe31elicTBUS, B pe3yJibTaTe KOTOPOIo CylleCTBYET peajibHast
BO3MOSKHOCTH MOJIy4eHHsI Heolnpe/leJIeHHBIX Pe3yJIbTaTOB Pa3JINYHOI0 XapaKTepa

T') HeT MPaBUJIBHOTO OTBETA

57. Y10 M3 nepevucJIeHHOr0 OTHOCUTCS KT IOTePSM BpeMeHu?

a) HeBbINOJIHEHHE CPOKOB ¢/1a4H 00beKTa

0) morepu LIEHHBIX Oymar

B) BhITIaTa mrpada

I') YMEHbILIEHHE BBIPYYKHU BCIIEACTBUE CHUKEHMS I[€H HA Pean3yeMyIo IIPOIyKIHIO

58. IIpouecc UCIOJIL30BAHUSI MEXAHM3MOB YMEHbIICHUS] PUCKOB HAa3bIBAETCS TaK:
a) nuBepcuduKanus

0) TMMUTHPOBaHUE

B) Xe’KHPOBaHUe



F) HCT MPaBUJIbBHOI'O OTBCTA

59. Ananu3 pucka noapasymeBaet o/ co00i ciaeayouee:

a) CUCTeMaTH3alMsl MHO)KECTBA PUCKOB Ha OCHOBAHUHU KaKHUX-JTMOO MPU3HAKOB U KPUTEPUEB,
MO3BOJIIIOIINX 00BbETUHUTH OMHOXKECTBA PUCKOB B Ooj1ee 00IIue MOHATHS

0) cucTeMaTH4YecKoe HAy4YHOe HCCIeJ0BAHNE CTENEHU PUCKA, KOTOPOMY IOABEPKEHbI
KOHKpPEeTHbI¢ 00bEKThI, BUABI AeATEJIbHOCTH U NPOCKTHI

B) Ha4aJIbHBIN 3TaIl CUCTEMBbl MEPOIPUATHI 110 YIPABJIECHUIO PUCKAMH, COCTOS LM B
CHUCTEMAaTHU4ECKOM BBISIBJICHUU PUCKOB, XapaKTEPHBIX JJIs1 ONPEAEICHHOr0 BUA NE€ATEIbHOCTH, U
OIPEEIEHUH UX XapaKTEPUCTUK

I') HET NPaBUJIBHOI'O OTBETA

60. Boi0epure, 4TO AIBJIsIETCH NPUHIHUIIOM /IefiCTBHSI MEXaHU3MA AUBepPCUPUKANNH:
a) n30e)KaHNE PUCKOB;

0) pa3aejieHlEe PUCKOB;

B) CHIKEHHE PUCKOB.

I') HET NPaBUJIbHOI'O OTBETA

61. K 3TuM MeTO/1aM OTHOCHUTCS pacrnpe/iejieHne 0OTBETCTBEHHOCTH MEXKAY Y4aCTHUKAMU
NnpoeKTa:

a) MeToAbl JUBepCU(UKALMU PUCKOB

0) MeTOJ1bl KOMITCHCAIIUH PUCKOB

B) METOJIBI JIOKAJIU3AI[UU PUCKOB

') METO/IbI YKJIOHEHHS OT PHCKOB

62. Boi0epuTe MogBH/ IKOJIOTHYECKOT0 PUCKA, K KOTOPOMY MO’KHO OTHECTH BEPOSTHOCTH
N0Tepb, BLI3BAHHBIX TEXHOT€HHBIMHU KaTacTpogamu:

a) aHTPONOTreHHbIE

0) IpUPOJHO-KIMMATUUYECKHE

B) COIIMAIBHO-OBITOBBIE

63. OT™MeThTE MOABH/L IKOJTOTHYECKOI0 PUCKA, K KOTOPOMY MOKHO OTHECTH BEPOSAATHOCTD
N0TePb, BLI3BAHHBIX 3200/1eBa€MOCTHIO ;KUBOTHBIX U JII0/1eii HH(EeKIHOHHBIMHU
3a00/1eBAHUSAMM:

a) MPUPOIHO-KINMAaTUYECKUE

0) conuaAIbHO-0OBITOBBIE

B) aHTPOIOr €HHbIE

I') HET IPaBUJIBHOTO OTBETA

64. YkaskuTe rpyniny MeTo0B YIIPABJeHHUS IKOJIOTHIeCKUMHI PUCKAMH, K KOTOPO#
OTHOCHUTCS BBe/lecHHEe HOPMATHBHBIX CTAHAAPTOB M OTPAHUYEHM I /151 IPOU3BOAMTEICH:
a) pacmpeelieHue IpaB Ha 3arpsi3HEHue

0) aAMUHUCTPATHUBHOE peryJMpoBaHue

B) CHCTEMa IJIaTeKEeW U HAaJIOTOB 3a SKOJOTUYECKUE 3arps3HEHUS

') CO3/IJaHUE YKOHOMHYECKHUX CTUMYJIOB

65. Kak Ha3bIBaeTCsl KOHTPAKT, KOTOPBI 1aeT NPAaBO KYNHUTh oNpeaeleHHOe KOJIHYeCTBO
0a30BOr0 aKTHBA 110 OTOBOPEHHOI LIeHEe M B ONpe/Ae/IeHHbIH CPOK?

a) OMIIMOHOM ITyT

0) GBIOYEPCHBIM KOHTPAKTOM

B) ONIIHOHOM KOJLJI

r) hopBapAHBIM KOHTPAKTOM



66. K xakuM MeT01aM OTHOCUTCSI IPOrHO3MPOBAHNE BHEIIHeil 00CTaHOBKM ?
a) MeTOAbl KOMIIEHCALIMY PUCKOB

0) METOIbl YKJIOHEHHSI OT PHUCKOB

B) METOJIbI JIOKAJIU3AI[UU PUCKOB

') METO/IbI JUBEPCU(DUKAIIUN PUCKOB

67. K xakuM MeT01aM OTHOCUTCS paclpeae/ieHHe pUcKa 1o ranam padéorsi?
a) METO/IbI JIOKAJIN3alUH PHUCKOB

0) METOBI KOMIIEHCAIIUH PHCKOB

B) METO/IbI YKIIOHEHHS OT PUCKOB

I) METObl IMBEePCH(PUKALNH PUCKOB

68. Boi0epuTe, kK KAKHM METOAaM OTHOCHTCS 3aKJIKYEHHE I0TOBOPOB 0 COBMECTHOM
AeATEJBbHOCTH JJIfl peaJnu3alii PUCKOBAHHBIX IIPOEKTOB:

a) METO/1bI JUBEPCUHUKALIMY PUCKOB

0) METOIbl YKJIOHEHHSI OT PHUCKOB

B) METO/1bI KOMIIEHCALIUH PUCKOB

r) METOJbI JTOKAJIN3ALHMH PUCKOB

69. Hazpanue puckKka, KOTOPbI He 3aBUCUT OT COCTOSIHMS PLIHKA U sIBJIsieTCS cnenupuKkon
KOHKPETHOH OpraHu3amum:

a) YUCTBIN

0) CeKyJIATUBHBIH

B) HECHCTEMHbII

T') CHCTEMHBIN

70. HazBanue pucKa, CBA3aHHOI0 ¢ H3MEHEHHUSIMH, BbI3BAHHbIMH 00 1IePIHOYHBIMU
KOJIEOAHUSIMH, U He 3aBUCSIIIUI OT KOHKPETHOTIO NMpeNnpPUsiTHs:

a) YHCTHIN

0) cucTeMHbII

B) HECHCTEMHBIH

T') HET NIPaBUIILHOTO OTBETA

71. 3amuTHasi yHKIHMSA PUCKA COCTOMT:

a) B TOM, YTO IOpUANYECKUE U (PU3UUECKUE JIUIIa BEIHYXKAEHBI HCKATh CPENCTBA U (DOPMBI
3aIMTHI OT HEXENaTeNbHON pealin3aluy pyucka

0) B 00bEKTUBHOW HEOOXOIMMOCTH 3aKOHO/IaTEIbHOI0 3aKPETICHUS TOHITHUS «ITPAaBOMEPHOCTH
PHUCKa», IPaBOBOr'O PEryJIMPOBAHUS CTPAXOBOM AESATEIBHOCTU

B) 002 BApMAHTA NPaBUJIbHbIE

I') HET NPaBUJIbHOI'O OTBETA

72. Yiiep0 uMyIIecTBY H3HAYAJIBbHO BbIPaKaeTcs B:
a) TEOPETUYECKOM BUIC

0) HaTypaJIbHOM BH/1€

B) IIEPCIEKTUBE

I') HET NPaBUJIBHOIO OTBETA

73. Korna BeJIMKHM BEPOSTHOCTH BOSHUKHOBECHHUSI YOBITKOB U BO3MOSKHBIN pa3mep yObITKa,
0c00eHHO 3P PEeKTUBHBIM ABJISETCH TAKON METO/ YIIPaBJICHHUS PUCKAMH, KaK:

a) 1yOoIupoBaHUE pHUCKa

0) mepenauu pucka

B) 0TKAa3a OT PHCKa



F) HCT MPaBUJIbBHOI'O OTBCTA

74. YCcTOMYNBOCTH IPOEKTA OLIEHMBAETCS B TeYeHHeE:
a) pac4yeTHOIr0 NMepuoa

0) HA4aIPHOT'O0 MHBECTUIIMOHHOTO Mepruoaa

B) OJHOTO T0J1a

') HET PaBUJIILHOTO OTBETA

75. IIpocTpaHcTBeHHOE pa3JejieHHe HCTOYHUKOB BOSHMKHOBEHHS YOBITKOB HJIH 00bEKTOB,
KOTOPBIM MO3KeT ObITh HaHeceH yuepo, npeanoJjaraer MoAXox K YIpaBJeHHI0 PUCKOM:

a) OTKa3a OT pHUcKa

0) CHMKEHHUS 9aCTOTHI ymiepoa

B) A pepeHINANHNA PUCKOB

I') HET IPaBUJIBHOTO OTBETA

76. IlokpbiTHE YOBITKA HA OCHOBE HECTPAXOBOI'O ITyJIa OTHOCHTCSI K METOAaM:
a) pa3zesieHus prucka

0) nepenaum puckKa

B) YKJIOHEHHSI OT PHCKa

T') HeT MPaBUJIBHOTO OTBETA

77. 3HauyeHne BEPOSITHOCTH, ONpeesiiolieil pUCKOBBIN KaNuTAaJl, 3a/1a€T YPOBEHb ...
pucKa:

a) KpUTHYECKOT0

0) cpennero

B) IPHEMJIEMOTI0

') HET MPaBUJIILHOTO OTBETA

78. K BHEIIHUM OIPaHMYCHUAM CHCTEMBbI YIIPABJICHHUS PHCKOM OTHOCSITCH:
a) KOHbIOHKTYPHbIE OTPAHMYCHUSA

0) MHCTUTYLIMOHAJbHBIC OTPAHUYEHHS CUCTEMBI YIIPABIEHUSI PUCKOM

B) OIO/IPKETHBIE OIPAaHUUYEHUS] CUCTEMBI YIIPABJIEHUS PUCKOM

I') HET PaBUJIBHOI'O OTBETA

79. Xen:kupoBaHue AABJIAETCS IPUMEPOM MeTOAA:
a) MOKPBITHS YOBITKA HA OCHOBE CITOHCOPCTBA

0) MOKPBITHE YOBITKA HA OCHOBE HECTPaXOBOI'O IyJia
B) COPMHAHCHPOBAHM S PUCKA HA OCHOBE I0T0OBOPa
I') HET NPaBUJIBHOI'O OTBETA

80. IlpuHuMN ynpaBJ/ieHUs PUCKAMH HA YPOBHe (DM PMbI, IPEAyCMATPUB AX0 LI i
COIJIACOBaHME COOTBETCTBYIOLIUX CIIEHUAIBHBIX MEPONIPUATHI C BO3MOKHOCTSAIMHU M
yc10BUSIMH (PYHKIMOHUPOBaHUS GUPMBI, 03HAYAET, YTO:

a) CUCTeMa YIPaBJIEHUS] PUCKOM SIBJISIETCS YAaCThIO IMPOLEAYpP 00LIero MeHeIKMeHTa (GUpPMbI
0) Npu ynpaBJeHHH PHCKOM CJIeAyeT YYUThIBATh BHEIIHME H BHYTPEHHHE OrPAHUYCHUSI
B) IpOILIeCC YIpaBIEHHs pUCKOM HOCUT TMHAMUYECKHI XapakTep

I') HET IPaBUJIBHOIO OTBETA

81. JTan kaueCTBEHHOI0 aHAJIM3a PUCKA, CONPOBOKIAEMBbIH HCCIEJ0BAHNUEM CTP YKTYPHBIX
XapaKTePUCTHK PUCKA U ONpeAe/IsIIOIINIM, ¢ YeM CTOJIKHEeTCsl B JalbHelleM MeHeIKep 1o
PUCKaM, 3212101l TPAHULBI IPUHATHS PelIeHHI:

a) OCMBIC/ICHHE PHCKA



0) naeHTH (hUKaIUs PUCKOB
B) KOMIUJIGKCHBII aHAJIN3 PUCKOB
I') HET NPaBUJIBHOIO OTBETA

82. OTka3 o1 pucka siBjseTCsl eAMHCTBEHHOH peajin3anuei npoueayphl:
a) ayTCOpPCUHTa pucKa

0) YKJIOHEHHH OT PUCKA

B) 1yOJIMpPOBaHUS pUCKa

I') HET MPaBUJIBHOIO OTBETA

83. Bri0op MeT0/1a M HHCTPYMEHTOB YIIPABJIEHUS PUCKAMM MPOEKTA 0JIAKEH:
a) ObITh NOCTOSIHHOM QyHKIMeH

0) MPOUCXOANUTH CIYYaiHO

B) Ha Ha4YaJIbHOM JTaIe MpOoeKTa

T') HeT MPaBUJIBHOTO OTBETA

84. IIpyHIMNIBI yIPABJIEHUS] PUCKOM ONpPedeJsIioT:

a) MoBeJIEHNUE PYKOBOIUTENEH

0) OCHOBHbIE TPEOOBaHUS K EPCOHATY OpraHU3alun

B) TPe0OBaHNS K CHCTeMe M OPraHu3alHy Mpolecca ynpasJjeHus
I') HET IPaBUJIbHOTO OTBETA

85. UnBecTHIIMOHHBIE MPOEKTHI, KOTOPbIE MPeIyCMATPUBAIOT HHBECTHLIMH B TAKUe
AKTHBBI, KaK 3/1aHUsl, COOPY:KeHNsI, 000PY/10BaHHE, OTHOCATCSH K:

a) peajibHBIM

0) hbuHAHCOBBIM

B) IPOM3BO/ICTBEHHBIM

T') HET MPaBUJIBHOTO OTBETA

86. DTan ynpaB/jieHusi pUCKaMHU NPOEKTAa, 00ecneYnBAK NI 00PaTHYIO CBSI3b B CHCTEMeE
ylpaBJ/ieHUs] PUCKAMH MPOEKTA:

a) UJIeHTU PUKALIMS U aHAJTIM3 PHCKOB

0) MOHUTOPHHT Pe3yJIbTATOB U COBEPIIEHCTBOBAHUE CHCTEMbI YIIPABJIEHUSI PUCKOM

B) aHAJN3 aJbTEPHATUBHBIX METOJIOB YIIPABJICHUS PUCKOM

') HET NIPaBUJIILHOTO OTBETA

87. MoaupuuupoBanHas qopanus — k03¢ GpuuueHT 3aBUCMMOCTH H3MEeHEeHHIi LIeHbI 0T
U3MEHEeHHMH J0XO0AHOCTH, TAK JIN ITO:

a) HeT

0) JIUIIIb OTYACTH

B) 1a

') HET IPaBUJIILHOTO OTBETA

88. Kpurnueckuii puck xapakrepusyercs:

a) MOTepsIMHU, paBHBIMU UMYIIIECTBEHHOMY COCTOSHUIO IIPEANPUATUS
0) moTepAMH OXHUAAEMON MPUOBLIN

B) NOTEPSAMH, PABHBIMH PACYETHOM BBIpYUYKe

I') HET NPaBUJIBHOIO OTBETA

89. MeToabl CHMKEHUS YACTOTHI yiep6a WiId NpeIoTBpalleHusl YObITKA, yMeHbIIEHUS
pa3Mepa yOBLITKOB U pa3ieieHis PUCKA NPeACTABJSIIOT NPoUeaypy:
a) YKJIOHEHUS OT pUCKa



0) nyOmupoBaHuUs pUCKa
B) COKpallleHUs1 pUCKa
I') HET NPaBUJIBHOIO OTBETA

90. IIpoueaypy «CoOKpameHue pucKa» npeacTaBiaseT MeTol GUHAHCHPOBAHHUS pHUCKa:
a) MOKPBITHE YOBITKA HA OCHOBE CIIOHCOPCTBA

0) MOKpbITHE YOBITKA M3 TEKYLIEIo 10X0/a

B) OKpBITHE YOBITKA 3a CYET Mepeaaur 3Toro (puHaHCHPOBAHMS Ha OCHOBE JI0TOBOpa

I') HET MPaBUJIBHOIO OTBETA

91. [TokpbITHE YOBITKA HA OCHOBE MOIEPKKH TOCYIAPCTBEHHBIX H MYHHIIUTIAT bHBIX
OPraHoB OTHOCUTCS K METOAaM:

a) mepeaaym puckKa

0) pa3aeneHus prucka

B) COKpAIICHHUS PUCKa

T') HET IPaBUJIBHOTO OTBETa

92. K BHYTPeHHUM OTrPpAHMYEHUSIM CHCTEMbI YIIPABJIEHUSI PUCKOM OTHOCSTCS:
a) KOHBIOHKTYPHBIE OTpaHUYEHUS

0) uHopMaLNOHHbIE OTPAHUYEHHUS] CUCTEMbI YIIPABJIEHUS PUCKOM

B) 3aKOHOAATENbHbIE OTpaHUYCHUS

') HET MPaBUILHOIO OTBETA

93. IIpoueaypbl «COKpAaIEeHUs PHCKa» U «IIepeJaya PUCKa» SABJIAIOTCS NPUOPUTETHBIMHU
AJISl ... CTPATErHy yNPAaBJICHUSI PHCKOM:

a) OCTOPOXKHOM

0) B3BEIICHHOM

B) PUCKOBAHHOM

I') HET MPaBUJIBHOTO OTBETA

94. CraTucTHYeCKMI MOKa3aTe/ b OLEHKH PUCKOB, KOTOPbIH XapakTepu3yeT pa3mep
OTKJIOHEHHUS HA e[IUHUILY 0KHAeMOTI0 pe3yJbTara:

a) nIucriepcust

0) K03(p(puHEeHT BapuaUU

B) CpEeIHEKBaAPATHUYECKOE OTKJIOHEHHE

T') HeT MPaBUJIBHOTO OTBETA

95. Ecan pykoBoaCcTBO (GMPMBI NPeINOYUTAET MUHMMU3UPOBATH PUCK 0AHKPOTCTBA, TO
OHO BBIOMPAET ... BADHAHT YIPABJICHUS] PUCKAMM:

a) CTaOMJIbHBII

0) yMepeHHbIN

B) OCTOPOKHBII

') HET IPaBUJIILHOTO OTBETA

96. Iloaxoa k k1accupuKALUN PHCKOB POEKTOB M0 Cy0beKTHBHOMY BOCIIPHSITHIO PUCKOB
€O CTOPOHBI COOCTBEHHUKOB, KOI'/1a YYUTHIBAIOTCSI BCe BO3MOKHbIE CJIYYAHHOCTH U B
OlleHOYHBbIE pacueThl 3aKJIAbIBAIOTCS HAMMeHee 0JIaronpusiTHble BAPUAHTBI, — 3TO
MOJAX0/:

a) UHTYUTUBHBIN

0) 30HTHUKA

B) Tpy0o0ii cuIbI



F) HCT MPaBUJIbBHOI'O OTBCTA

97. B ocHOBe CTpPaxXOBaAHUS PUCKOB JIEKHUT:

a) mepeaava OTBETCTBEHHOCTH 32 PUCKH BHELIITHHM CTPAXOBbIM KOMIAHHUSIM
0) co3aHne BHYTPEHHUX CTPAXOBBIX (POHJIOB

B) CO3/IaHWE BHEIIHUX CTPAXOBBIX PE3EPBOB

T') HET MPaBUJIBHOTO OTBETA

98. Cpeanmii cpok njarte:keii, B3BellIeHHbIH 10 UX MPUBEAEHHO CTOUMOCTH:
a) ToHAIus

0) CpPOK OKYyIaeMOCTH

B) AI0PalUs

') HET MPaBUJIILHOTO OTBETA

99. OTBeTCTBEHHOCTDb 32 CHHKeHHe BO3MOKHOCTH BO3HHKHOBEHHS He01aronpusiTHbIX
coObITHI BO3/1araeTcsi HA CTOPOHHIOI0 OPraHM3AIMIO NIPH HCII0JIb30BAHUHN METO/A:

a) ayTCOPCUHIa pUCKA

0) yMEHbILIEHUs pa3Mepa YObITKOB

B) OTKa3a OT pUCKa

T') HeT MPaBUJIBHOTO OTBETA

100. BepossTHOCTH BO3HUKHOBEHHS OTKJIOHEHHUS OT 3aIIaHUPOBAHHOIO Pe3yJibTaTa B
YCJI0BHUSIX HeONpe1eJJeHHOCTH X0351iiCTBEHHOI 1eATeJIbHOCTH HCCIeAyeMOro 00beKTa:
a) BO3BMOXKHOCTh

0) puck

B) HEOIPEEICHHOCTD

') HET MPaBUJIILHOTO OTBETA



JUCT PETUCTPAIIMUA U3SMEHEHHU

n/n

ConepxaHue U3MEHEHUS

N3MeHeHHbIE TYHKThI

Pewmienue YueOHo-
METOIUYECKOTO
coBeTra
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