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1. HACIIOPT ®OHJA OHEHOYHbBIX CPEJACTB
10 IUCLMIUIMHE «YIIPaBICHUE IIPOCKTAMU»

OneHOYHBIC CpENICTBA COCTaBISIOTCS B COOTBETCTBHH ¢ pabodeid mporpamMMmoi
JUCIUTIIMHBI M TIPEJICTABIISIOT CO00M COBOKYITHOCTh KOHTPOJIbHO-U3MEPUTEIBHBIX MaTEPHUAIIOB
(TunoBbIe 3a/1auu (3a7aHusl), ONMPOCHI, TECTHI U AP.), MPEIHAZHAYCHHBIX JIJI U3MEPEHUS YPOBHS
JOCTHKCHHST O0OYJarOIIMMUCS YCTAaHOBJICHHBIX PE3yJbTaTOB 00YUCHUSI.

OueHOYHBIE CpPEACTBA  MCHOJB3YIOTCS TpPU  MPOBEACHUHM  TEKYIIETO  KOHTPOJIA
YCIIEBaEMOCTH Y MTPOMEKYTOUHON aTTECTAIUH.

Tabnuna 1 - [lepedyenp komneTeHMid, GOPMUPYEMBIX B TPOLECCE OCBOCHHUS! TUCIUTUIMHBI

Kon HanmeHoBaHMe pe3yjbrara MHaMKaTOPbI 10CTHKEHUSI
KOMIIeTEeHIIUH o0yueHust KOMIICTCHIIMH
YK-2 Cnoco6eH yrpaBisTh npoekToMm | VK-2.1. 3HaeT TeopeTHIeCKue OCHOBBI
Ha BCEX dTarax ero KJIACCUYECKOTO M THOKOTO MPOEKTHOTO
YKU3HEHHOTO IIMKJIa yIpaBIeHUS; ITAIbI )KU3HEHHOTO 1K1
MPOEKTA; MOAXObI K IPOCKTHOMY
YIpaBICHUIO

VK-2.2. YMmeeT mogo0parh panuoHaIbHYIO
TEXHOJIOTUIO YIPABICHUS TPOSKTOM B
3aBUCHMOCTH OT €ro MaciiTadba u
crenuUKH; CTaBUTh 3a]a4H 110
OpTraHu3aIH YIPABICHUS IPOCKTOM

VK-2.3. Bnageer HaBbIKaMu pabOTHI C
UH()OPMAIIMOHHBIMU CUCTEMaMHU
MIPOEKTHOTO YIPABJICHHUS, TIOAXOISAIINMHY,
KaK JIUIsl KJIITACCUYECKOTO TIPOEKTa, TaK U JIJIs
T'HOKUX MPOSKTHBIX PEIICHUH.

YK-4 VK-4.1. 3naet nmysa cOBpeMEHHbIX
KOMMYHHUKATHBHBIX TEXHOJOTHM, IS
yIIpaBJIEHUS POEKTaMHU M OpraHU3aLuU
POeCCUOHAIBHOTO B3aUMOCHCTBUS
MEXJy YYaCTHUKAMHU IPOEKTA

CriocobeH npuMeHsITh
COBpPEMEHHBIC

KOMMYHHUKATHBHbBIE
TEXHOJIOTHH, B TOM YHUCJIC Ha
WHOCTPaHHOM(BIX) SI3bIKE(aX),

VK-4.2. Ymeet mogo0path Moaxosmiee
MPOrPaMMHOE CPEICTBO TSl PEeLICHUS
KOHKPCTHBIX INPOCKTHBIX 3aJa4.

JUTSL aKaJeMUYECKOTO U
npodeccHoHaTbEHOTO
B3aUMOJICVCTBHUS

VK-4.3. Bnageet HaBbIKaMU TIPUMEHEHUS
MPOTPAMMHBIX CPEICTB, JIIS
aKaJeMHYeCcKoro U MpodeCcCHOHATBHOTO
B3aNMOJICHCTBHS

KoneunbiMu pe3ynbTaTaMd OCBOCHMSI AMCHMIUIMHBL  SBJISIOTCS  cOpPMHUpPOBAHHBIE
KOTHUTHUBHBIE JIECKPUITOPBI «3HAaThb», «YMETb», «BIAAETb», PACHHCAHHBIE 110 OTAECIbHBIM
KoMneTeHIusIM. DPOopMUpPOBaHUE JIECKPUIITOPOB MPOHUCXOIUT B TEUEHHE BCEro CceMecTpa
[0 JTaraM B paMKaxX KOHTAKTHOM paloThl, BKIIOYAIOLIEH pa3iu4Hble BHUIbBI 3aHATHH U
CaMOCTOSITENIbHOM pabOThI, C MPUMEHEHUEM PA3INYHBIX POPM U METO/I0B OOyUEHUSI.




2. MIEPEYEHb OLIEHOYHBIX CPEJICTB'

Tabnuua 2. [TepeueHb OIIEHOYHBIX CPEICTB

Ne | HaumeHnoBanue
OLICHOYHOT'O
CpeJICTBA

XapakTepHucTUuKa OLIEHOYHOTO CPECTBa

[Ipencrasnenue oueHouHoro cpeacrsa B POC

1 | Onpoc

CpencTBO KOHTpOJISi YCBOCHHUS y4eOHOrO MaTepuana TeMbl, pasjena WIu
pa3zesioB TUCHHUIUIMHBI, OPraHU30BaHHOE B BHIE Oeceapl MpErnogaBaTess ¢
00yJaromuMUCs

Teoperuueckre BOIPOCH O TeMaM/pasaenam
JCLIUILIMHBI

2 | IIpakTuaeckoe

Cpe,I[CTBO KOHTPOJII YCBOCHUA y‘le6HOFO MaTcprajlia TEMbI, pas3aciia HIN

HpaKTI/I‘IeCKOG 3aJaHuC 110 TCMaM/paSI[eJ'IaM

3a/laHue pa3aeNioB NUCHIUILUIMHBI, OPTaHU30BAHHOE B BUJC BBITIOJHEHUS OOYYAOIIMMHUCS | TUCIIATUTHHBI
HEeOOJIBIIOr0 MPAKTHUECKOTO 3aaHHs
3 | Tecr CpenctBo, MO3BOJSIOLIEE OLEHUTh YPOBEHb 3HAaHUM oOywarouierocsi myreMm | TecToBblE 3aaHUs

BbIOOpAa MM OJHOTO M3 HECKOJBKMX BapHaHTOB OTBETOB Ha IIOCTaBJICHHBIN
BOIIPOC.

1 o o
YKa3blBalOTCA OLLeHOYHbIe CPeACcTBa, MPUMEHAEMbIE B XO4e peaansaumm pa6oqu nporpammbl JaHHOU ANUCUNNNUHDI.




3. OMUCAHUE MOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHUA KOMIETEHIIU

OreHUBaHUE PE3yJIbTaTOB O0YUEHUS 0 TUCHHUIUTHHE «YTIPaBICHUE IPOCKTAMU» OCYIIECTBIIICTCS B COOTBETCTBUU ¢ I1oJ105keHrEM O TeKyIeM
KOHTPOJIE YCIIEBAEMOCTH U MPOMEKYTOYHON aTTECTAUN O0YUAIOITUXCS.

[TpemycMOTpEHBI CISAYIOMNE BUABI KOHTPOJISA: TEKYIIUH KOHTPOJb (OCYIISCTBICHHE KOHTPOJIS BCEX BHJIOB ayJIUTOPHON M BHEAYIUTOPHOM
JEeSTEILHOCTH 00YYaIOIIErocs ¢ ejb0 MOMyYeHUs] EPBUYHON MH(POPMAITUU O XOJ€ YCBOCHHUS OTICNIBHBIX JIEMEHTOB COACPKAHUS TUCIUTUINHBI) U
MIPOMEXKYTOYHAs aTTecTalus (OLIEHUBACTCSA YPOBEHb M KQYECTBO IMOATOTOBKH 10 JUCIHUILIMHE B LIEJIOM).

[Tokasarenu u KpUTEpUH OTICHUBAHMS KOMITCTSHITUH, (OPMHUPYEMBIX B IPOIIECCE OCBOCHUS JAHHOW JUCIUIUINHBI, OIMCAHBI B Ta0I. 3.
Tab6uia 3.



Kon YpoBeHb Muaaukaropel Bux ydeOHBIX 3aHSTHIL, KonTponupyemsbie OreHOYHBIE Kpurepuu orieHuBaHus pe3yibTaTOB
KOMIIET | OCBOCHUS JOCTHYKEHHS paboThI, (bopMBI U | pazaenbl U TEMBbI | CPE/ACTBa, o0y4eHus
CHUUH | KOMIICTCHIHU KOMIICTCHIIUK | METOJIBI 00ydeHHs!, | AUCHUILIMHEI UCTIONIb3YEeMbIC JIJIsI
CIIOCOOCTBYIOIIHE OLICHKN YpOBHS
(bopMHUpOBaHHIO 1 c(pOpMHUPOBaAHHOCT
PA3BUTHIO KOMIICTEHIHUIL Y KOMIICTCHINH
YK-2 3HaeT
Henocraroun | VK-2.1. 3naer | JIekuuoHHbIE u | Tema 1. IIpoexr. Ompoc, He 3Haer 3HaumTenpHOM dacTH
bl yPOBCHB TEOPETUYECKUE IPAKTUYECKUE 3aHATUS, | OCHOBHBIE TOHSITUS TECTUPOBAHUE. Matcpuaia, HE criocobeH
OueHka OCHOBEI CAMOCTOSTENhHAS CaMOCTOSITEIIBHO BBIACTSTH TJIaBHBIC
CHESAUTCHO», | gjaccuueckoro | paborta oOydaromuxcs, | Tema 2. Yipasnenue MO0 CHIA B M3y ICHHOM
«HEY/IOBIIETBO Marepuaie, HE 3Ha€T  OCHOB
YA ¥ rubKOro TMOATOTOBKA M C/AY4 | mpoeKToM PHAIC,
PUTCIBHO» o IMPOCKTHOU ACATCIBHOCTH. He umeer
IIPOEKTHOTO IIPOMEKYTOYHOU
3 MIpeICTaBICHNE 00 JTamax
YHpaBJICHNIA, arTecTatui Tema 3. yIIPaBJICHUS HPOEKTOM. He
STallbl ABToMarusanus pasnuyaer TIPOEKTHbII1 u
JKU3HCHHOT'O YIIPaBIICHUS HpOHCCCHLII\/'I IOAXOJbI,
UKJIa IIPOCKTA, TPOEKTHOI KJIACCUYECKOEe U T'MOKOE MPOEKTHOE
MOJXO0IbI K yIIpaBJIeHHE.
Basosbiii IPOEKTHOMY JlekunoHHbIE y | ACATCIBHOCTLIO. Onpoc, 3naer He MeHee 50 % OCHOBHOTO
YPOBCHB YIIPaBJICHUIO MpaKTUYCCKUC 3aHATHS, TeCTUpoBaHue. Matepuaia TCM, OZTHAaKO
Tema 8. 'ubxue
Ouenka, CAMOCTOSTENhHAS UCIIBITBIBACT 3aTPYyIHEHUS B €ro
«3a4TEHOY, paboTa 06YYAIOLMXCS METOJ0J0THH NIPUMEHEHUU. C rpyoBIMU
b
«YyHAOBJIETBOpH OJITOTOBKA " craua HpOCKTHOFO OHII/I6KaMI/I OIMUCBIBACT CYHIHOCTDH
TEITBHO» N il MPOEKTHOTO TOAXO/a, MyTaeTcs B
MIPOMEKYTOUHON ynpasneHus. Agal N
MOHATUSAX  MPOEKT,  MPOEKTHBIH
aTTeCTalliH, Tema 9. KanGan TPEYrOJIbHUK,  KJIACCHUECKOe |
HOAroTOBKA W Crada ’ THOKOE MTPOEKTHOE YIpaBJIeHHE
3a4era JIOCKa, KaK CpeICTBO
Cpenuuii JIeK1noHHBIE u Onpoc, 3HaeT OCHOBHYIO YacTh MaTepHhaia

% leKUMOHHble 3aHATUS, npakTUYecKue 3aHATUA, NabopaTopHble 3aHATUA, caMocTosATeNbHaA paborTa...
*> HeoB6X0AMMO YKa3aTb aKTUBHbIE M MHTEPAKTUBHbIE METOAbI 06YYeHMUs (HanpUMep, HTEPAKTUBHAA NeKLys, paboTa B MasibIX rpynnax, METOAbl MO3rOBOTO WTYPMA U T.4.),
cnocobcTayoLLIME Pa3BUTUIO Y 0BYYaOLLMXCA HAaBbIKOB KOMaHAHOMW PaboTbl, MEXIUUYHOCTHON KOMMYHMUKALMK, MPUHATUA PeLUEHMI, NTMAEPCKUX KayecTs.

* HaumeHoBaHwe Tembl (pasaena) 6eperca U3 paboyeil NPOrPaMMbl AUCLUMIMHDI.
> OLEHOYHOE CPEACTBO AOMKHO BbIBUPATLCSA C YYETOM 3anIaHUPOBaHHbIX PE3y/IbTaTOB OCBOEHUA AUCLMMIMHDBI, HANPUMEP:
«3HaTb» — cobecefoBaHUE, KONNOKBUYM, TECT...
«YMeTb», «Bnafetb» — UHAMBUAYANbHbIN AW TPYNNOBOM NPOEKT, Kec-3aAaya, AenoBas (posesasn)

urpa, noptdonuo...




YPOBEHb MIPAKTUYECKHUE 3aHATHUSA, | peau3aluy THOKIX TecTUpOBaHue. TEM, crocobeH PUMEHHUTH
Ouenka caMoOCTOdITeIIbHAS MOXOI0B K H3y‘leHHLIfI Mar€puall Ha IIPaKTUKE.
«3a4TEHOY, paGoTa 06YYaOIIHXCS, HPOCKTHOMY C He3HaYMTENBHBIMM  OIIMOKAMH
«XOPOLIO» IOATOTOBKA M Craua OIUCBHIBAET CYIIHOCTH MPOEKTHOTO
o YHOpaBJICHUIO noaxona. Mmeer mpejacraBieHUS O
MPOMEKYTOYHOMN
pa3HUIlE MEKAYy IMPOCKTHBIM U
aTTeCTaIuu,
MPOIECCHBIM MOJIX0IaMHU, O PA3HHIIE
TIOATOTOBKA M cliatd MEKITY KJIACCHYECKMMH U THOKHMH
3aucra IPOEKTHBIMH METOONOTHSIMA.
3HaeT pa3lUYHbIE HMHCTPYMEHTBI
aBTOMaTu3alnu JCATCIIBHOCTHU
MEHeKepa POEKTOB U
PYKOBOIUTEIIS MPOEKTOB.
Homyckaet HE3HAYUTEIIbHbIE
OHII/I6KI/I B OIIKMCAHHUKU COACPIKAHUA
9TANOB YIPABICHHUS TPOSKTOM
Bricokuit JleknmoHHbIE u Onpoc, ITokaspiBacT TIIIyOOKOE 3HAHUE W
YPOBCHB IPAKTUYECKUE 3aHATUS, TecTMpoBaHue. IIOHMMAaHUE MaTcepuaia. OTan4HO
OreHka CAMOCTOSTEILHAS MOHMMAET  OCHOBBI  IPOEKTHOT'O
«3a4TCHOY, pabota 06ydaIONIIXCH, ymnpaBieHus (Kak KJIaCCHYECKOro,
«OTIIMYHO» MONTOTOBKA M crada TaKk u FI/I6\I'<0FO), yMeeT OTquaTE
o IIPOUCCCHBIN u IMPOCKTHBIN
MIPOMEKYTOUHON
MOIXOJIbI, XOPOIIIO 3HaeT
aTTeCTalHH, pasyinyHbIe HHCTPYMEHTBI
IIOAroTOBKA H chaqa aBTOMaTHU3alnu JCATCIIBHOCTHU
3a4eTa MEHeKepa MPOEKTOB u
PYKOBOJIUTEJIS TIPOEKTOB.
Ymeer
Henocraroun | VK-2.2. VYwmeer | JIeKiinoHHBIC u | Tema 1. IIpoexkr. Ompoc, He yMeeT 110100paTh
bIii yPOBEHb noao0paTh MIPAKTUYECKUE 3aHATUSA, | OCHOBHBIE TOHITHS TECTUPOBAHUE, palluOHAIbHYIO TEXHOJIOTHIO
Onenka pallOHAIBHYIO | CAMOCTOATEIbHAS MIPaKTUYECKOE ynpapiienns npoekrom. He ymeer
CHE3AITCHO», | texHOMOrHIO pabora oOyuaromuxcs, | Tema 2. Yipasnenue | 3a/aHue. pasiuyarh rHOKHe M KIacCHYCeCKHe
CHEYHOBINETBO | (o opmts MOATOTOBKA W CZIa¥a | mpoexTom METOJIbl YIPABJIEHUs MPOCKTOM, HE
PHUTEITBLHO» IpOSKTOM 5 | opomexyrounoit yMeer [UIAHUPOBATH MPOEKT,

3aBUCHUMOCTH OT

aTTeCTaluu,

BBIICJIATH €ro (asbl, 3a1a4u U BEXH,




bazoBriit
YpOBEHB
OrieHka,
«3a4TEHOY,
«YIOBJICTBOPH
TEJIHHO»

Cpennuit
YPOBEHb
Orenka
«3a4TEHOY,
«XOPOIIIO»

Bricokuii
YPOBEHB
Onenka
«3a4TECHOY,

ero macirada u
cneuudukmy;
CTaBUTH 3aJa4u
10 OpTraHU3AIHNH
yIpaBiICHUS
POEKTOM

IIOArOoTOBKa H
3a4ycTa

craya

JIeKIInOHHEBIE U
MPAKTUYECKUE 3aHATHUS,
CaMoCTOsITeNIbHAs
pabora oOyuaromuxcs,
MOArOTOBKa M cjaya
IIPOMEKYTOUHOU
aTTecTaluu, 3a4era

JlekumoHHbIE u
MPAKTUYECKHUE 3aHATHUSA,
CaMOCTOSITeITbHAS

pabora oOyuaromuxcs,

MIOATOTOBKA M  cJada
IIPOMEKYTOUHOU
aTTeCTaluH,
MIOATOTOBKA M  cjada
3a4era

JIeKIInoHHEIE "
[IPaKTUYECKHUE 3aHATHUSA,
CaMOCTOATEIIbHAS

pabota oOyuaromumxcs,

Tema 3.
ABTOMarusanus
YIPABICHUS
MPOEKTHOM
IEeITEIbHOCTRIO.

Tewma 4. Pabota c
CUCTEMOM
yIpaBICHUS
npoektamMu MS
Project.
[InanupoBanue
MPOEKTa

Tema 7. Co3ganue
WHIUBUIYATBHOTO
mpoekta (waterfall)

Tema 8. 'ubkue
METO/I0JI0THH
MTPOEKTHOTO
ynpasienus. Agail

Tema 9. Kan6an
JIOCKa, KaK CPEJICTBO
peann3ainuy THOKUxX
MOJXO0J0B K
MIPOEKTHOMY
YIPABJICHUIO

Tema 10. PaGora ¢

Ha3HauaTb PpECypChl, OOBICHATH
IIPUHLMIIEI YTIPABICHUS IPOEKTOM

Onpoc,
TeCTUpPOBaHUeE,
npaKkTnyeckoe
3afaHue.

C TPyZOM noaoupaet
paIOHAIBHYIO TEXHOJIOTHIO
ympasieHus npoektom. Ilyraercs B
MMOHUMAaHUU TOTO, KOTJa BHIOMpPATh
KJIAaCCUYECKUI MOJXO0I K
MPOEKTHOMY YIPaBIICHUIO, a KOTJa —
THOKHIA. 3arpyaHseTcs B
omnpeaencHun a3, 3ama4y M BexX
npoekra. [lyraer »>TH TOHATHA
Mexay coboil. He monmmaer, kak
Ha3HaYUTh pecypchl Ha mpoekT. He
MOYET apryMEHTHPOBAaHHO JI0Ka3aTh
HEOOXOAMMOCTh TEeX WIM HHBIX
JNeUCTBUI B NIPOEKTHOM
yIpaBiIcHHH.

Onpoc,
TecTupoBaHue,
npakTu4eckoe
3agaHue.

YMmeer momobpaTh parioHANTBHYIO
TEXHOJIOTHIO YIIPABIECHUS TPOSKTOM.
X0poI1I0 OPUSHTUPYETCS B THOKKUX U
KJTACCHUYECKUX MOAX0/1axX K
VIPaBICHHIO  TPOEKTOM  YMeeT
TJIAHUPOBATH MPOEKT. BRIIEIATh ero
(da3pl, 3amauM ¥ BEXW, Ha3HAYATh
pecypcsl. McnibIThIBaeT 3aTpyIHEHUS
B ONpeAeNeHHH THUIIOB  CBs3el
Mexay 3anadamu. [Ipu monaHOCTBRO
CaMOCTOSITETHHOM  TUTAHUPOBAaHUU
MPOEKTa MOXET JIOIYCKATh
HE3HAUHUTEIBHBIC  OMUOKKA TP
MOCTPOEHUH KaHOaH JIOCKH,
MOCTAaHOBKE 3a/iay.

Onpoc,
TecTupoBaHue,
npakTu4eckoe

YMmeer mnonoOpaTh panMOHAIBHYIO
TEXHOJIOTHIO YIIPABICHUS ITPOSKTOM.
XOopouio OPUEHTHUPYETCSI B THOKHUX H
KJIACCUYECKUX noJaxoaax K




«OTITUYHO» IIOATOTOBKA M CJadya | CUCTEMaMu 3apaHue. YOpaBIEHUIO  MPOEKTOM  YMeeT
MIPOMEKYTOYHOMN ABTOMATU3aIUH IUTAHUPOBATh MIPOEKT. Boinensats ero
aTTecTaluy, IUGKHX METONONOTHiE ¢da3pl, 3amauuM W BexH, Ha3HAyaThb
IOJrOTOBKA M CJaya pecypcsl. YMeeT apryMEeHTHPOBAaHHO
— YIpaBJICHUA MOSICHATh THUIBI  CBS3EH  MEXIy

3a/1adaMid. YMeEeT CTPOWUTh KaHOaH
Tema 11. Coznanune pocky. Ilpm  camocrositensHON
UHAUBUIYAJIBHOI'O pcannsanun IMPOCKTa HE
npoexra (rubKuii) WCHBITHIBACT HUKAKUX 3aTPYAHECHUH
B paboTe ¢ pa3HBIMH J3TaramMu
YKU3HEHHOTO ITUKJIa MPOEKTa.
Buiageer

Henmocraroun | VK-2.3. [TpakTnueckue Tewma 4. Pabora ¢ [TpakTudeckoe He opuentupyercas B pabore

BIN YPOBECHDb B_]‘[aﬂee]‘ 3aHATHUI, CUCTEMOIA 3aJlaHue. HU3YYCHHBIX CHCTEM  YHPaBJICHUA

Ornenka HABBIKAMH CaMOCTOSTeIbHAS yIIpaBIICHNS npoexktamMu. He3 HaeT kak coznaTh

«HE3a4YTEHO» IUTaH  KJIaCCHMYECKOr0  IPOEKTa

«HeYHOBHeTB’O padot ¢ | pabora obyuatomuxes, npoextamu MS BBIIENIMTD 3a/1a4l U (a3bl ngn He,

WH(OPMAIMOHH | MOATOTOBKAa U  cJadva . ’ ’

PHUTEIBHO» N Project. MOHUMAET, KaK peain3oBaTh CBS3H

BIMU CUCTEMaMHU | IIPOMEXKYTOYHOU I MOKIY 3ajauaMB M HOCTPOWT
TIPOCKTHOTO aTTeCTallH, Hlarip nuarpammy ['anta. He B cocrosiHuun
yHUpaBJICHUA, NOATOTOBKA M chava | MPOCKTa paccuuTaTh OrOMKET TpoekTa. He
HNOAXOMAIIMMH, | 3a4€Ta [MOHUMAET, YTO TaKoe KaHOaH J0cKa
KaK TSt Tema 5. u c TIOMOIBIO KaKux
KJIaCCHYECKOIro BeipaBnuBanue “H()OPMAITMOHHBIX TEXHOIIOTUH ee
MPOEKTa, TaK U 3arpy3Ku pecypcoB B MOJKHO ITOCTPOHUTB.

bazoswit IS ruokux | [IpakTrueckue MS Project. MpaKTuueckoe Cnabo opuentnpyercs B pabore

YPOBEHb TIPOEKTHBIX 3aHATHS, 3apaHue. H3YyYEHHBIX CHCTEM  YIPAaBJICHUS

Orenka, peLIeHuit. CaMOCTOSITEeIbHAS Tema 6. npoekTaMu. MOXeT peann3oBaTh

«3a4TEHOY, OTJICNbHBIE AIIEMEHTBI

«yIIOBIIETBOPHU ﬁiﬁi(:; O;fgq aI/IIO mé/lxa?é Otcnexupanne IUTAHUPOBAHUS MIPOeKTa

TEJIBHO» . . A (bhakTUyeCcKoi (chopmupoBath 3amayu, Ha3HAYUTH
HPOMEAYTORHON peanu3anuy IpoeKTa WCTIOTHUTES, CAETATh CBSI3b), HO HE
aTTeCTaluH, ,

MOArOTOBKA U cjada
3a4eTa

Tema 7. Co3nanue
WHIUBUAYAITBHOTO

B COCTOSHUU IIOCTPOUTH IIPOEKT B
BUJE CBS3aHHOTO U  TI'OTOBOIO
pemeHnus.




Cpenuuit
YpOBEHb
Ouenka
«3aYTEHOY,
«XOPOIIIO»

Bricokunii
YpOBEHBb
Ormenka
«3a4YTECHOY,
«OTIIUYHO»

[IpakTrueckue
3aHSTHSI,
CaMoCTOSITeNIbHAs
pabora oOyuaromuxcs,
MOArOTOBKA M cjaya
IIPOMEKYTOYHOU
aTTecTaluu,
MOArOTOBKA M cjaya
3aueTa

IIpaktuyeckue
3aHATHSA,
CaMOCTOSITENIbHAS
pabota oOydarommxcs,
MOATOTOBKA MW  cjaua
MIPOMEKYTOUHON
aTTEeCTaluH,
IIOATOTOBKA M  cJada
3adera

mpoekra (Waterfall)

Tema 10. Pabdora ¢
CHCTEMaMU
aBTOMAaTH3alMU
T'HOKUX METOIOJIOTHI
YIPABJICHUS

Tema 11. Coznanue
WHJIMBU1YyaIbHOTO
npoekTta (ruoKuit)

MpaKkTnyeckoe
3aflaHue.

Xopomio OpHeHTHpYeTcs B padoTe
M3YYeHHBIX CHCTEM  YIpPaBIICHUS
npoekTamu. MoXeT peain3oBaTh
Kak OTJeNbHBIE 3IIEMEHTHI
IUTAHUPOBAHUS MIpPOEKTa
(chopmupoBaTh 3amauu, Ha3HAYUTH
WCTIOJIHUTES, CIENaTh CBA3b), TaK U
MOCTPOUTDH IUIAH MPOEKTa C HYJs B
MMOJIHOM O0beMe. MOXKEeT MyTaThCs
WM WCIBITHIBATh 3aTPyIHEHUS B
OTJIENBHBIX CUTYyalUsAX (BBICTPOUTH
CBSI3b 3aJa4 C 3aJCPXKKOM Wiu
OTepeKeHHUEM, TIOMETUTh 3aady,
KaK BE€XYy, CO30aTb ILOHOHHI/ITCHI)HBII‘/'I
JJIEMEHT Ha KaHOaH JI0CKe)

lMpakTnyeckoe
3ajaHue.

Xopomio OopHeHTHpYeTcs B padoTe
W3y4EeHHBIX CHUCTEM  YyIpPaBJICHUS
npoektamMu. MOXKeT —peann3oBaTh
KaK OTJeNbHBIE AJIEMEHTHI
TUTAHUPOBAHUS NPOCKTa
(chopmupoBaths 3amaud, HAa3HAYUTH
UCTIOJIHUTETIS, CAENaTh CBS3b), TaK U
NOCTPOHTH TUIAH MPOEKTa C HYyJNS B
MIOJTHOM o0Beme.
ApryMeHTHpPOBaHHO U 0e3 OMMOOK
CIOCOOCH TIPOBECTH BhIPABHUBAHHE
3arpy3Kd  pPecypcoB, a  Takke
MIPOAEMOHCTPUPOBATh (HaKTHIECKOE
OTCJIC)KMBaHUE peanuzanuu
MIPOEKTA.




YK-4

3HaeT
Henocratoun | VK-4.1. 3maer | JlekunonHble u | Tema 8. I'm6kxme | Onpoc, He 3naer 3HauuTenpbHOM YacTu
bIi yPOBCHB oy MPAKTUYECKUE 3AHATHUSA, | METOMOIOTUN TECTUPOBAHUE. Matcpuaia, HE crocobeH
Ornenka COBPEMEHHBIX CaAMOCTOSTEIbHAS DOCKTHONO CaMOCTOSITETTFHO BBIICTISTH TJIaBHBIE
«HE3AUTEHO», | yoyMMyHMKATHBH | paGoTa O0OydaromuXxcs, p Agail TOJIOXKEHUS B M3Y9EeHHOM
CHEYIOBIETBO | |\ 1o yonornii, | MOArOTOBKA 1 criaua ynpasyieHus. Agal MaTepuaie, ~ He  3HACT  OCHOB
PUTETHHOY [T YIPARICHHA | TPOMEKYTOUHOM MIPOEKTHOM nesitensHOoCcTH. He nmeet
v T Tema 9. KanOan MPEACTaBICHUSI 00 O0COOCHHOCTSAX
MPOEKTAMU U arTecTaluuu J10cKa, KaK CPEICTBO KOMMYHHKAIIUH MEXIY
OpraHu3alnu e y4acTHUKaMU  TpoeKTa © 00
npo)ecCHOHAIB P H MIPOrPaMMHBIX CpencTBax
HOTO HOAXOMOB K MIPOSKTHOTO YIPaBJICHUS.
B3aMMO/ICUCTBU MPOEKTHOMY
BazoBblii S MEXKTY JleKnoHHBIE U | yIpaBIECHUIO Onpoc, 3naer e MeHee 50 % OCHOBHOrO
YPOBEHB y4YaCTHUKaMU MPAKTUYECKUE 3aHSTHS, TecTMpoBaHue. MaTrepuaia TEM, OZTHAKO
Ouenka, npoeKTa CaMOCTOSTeIbHAS UCIBITEIBACT 3aTPYyAHCHHMS B €TI0
«3a4TEHOY, paboTa 0OydarommXCs, NPUMEHEHUU. C rpyOBIMU
«YIOBJIETBOPH IOATOTOBKA ¥  CHavua OIMMOKaMHU OIHCHIBACT CYIIHOCTH
TEITHHO IpOMEsKYTOUHOH MMPOEKTHOTO TIIOAXO0Ja, ITyTaeTcsi B
porpaMmax YIIpaBIECHUS
aTTeCTalHH, MpoeKTaMu, C1abo TPEICTaBISIET
HOATOTOBKA W Cclaqa 0COOEHHOCTH B3aMMOJICHCTBHS
3a4era MEXTy YIaCTHUKAMH TIPOSKTA
Cpennnit JlexuroOHHBIE u Onpoc, 3HaeT OCHOBHYIO 4acTb MaTepuaia
YPOBCHb MPaKTUIECKUE 3aHATHA, TecTupoBaHue. TEM, CII0COOCH MNPUMCHUTDH
Ornenka CaMOCTOSITeIbHAS W3YYCHHBI MaTeprail Ha IPaKTHKeE.
«3aYTEHO», pabora 0GydaroIuXCs, C He3HAYUTEILHLIMA  OIIMOKAMHU
«XOPOIIIO» IOATOTOBKA M cCia€a OIMHMCHIBAET CYIIHOCTH IPOEKTHOTO
IPOMESKYTOUHOH IIO/IX0/1A. 3Haer pa3IuYHbIe
HWHCTPYMCHTBI aBTOMAaTHU3alnu
arrecranuy, JISSATEIbHOCTH MEHEDKepa MPOSKTOB
HOATOTOBKA W Cllaqa u PYKOBOAMTEIS MIPOEKTOB.
3a4eTa Jomyckaet HE3HAYUTEIIbHBIC
OIMMOKY B ONMHCAaHUNA OCOOCHHOCTEH
B3aMMOJICHCTBHS MEXTy
YYaCTHUKAMH MPOEKTa
Bricokwuii JlexkumoHHbIE u Onpoc, ITokaspiBaeT TI1yOOKOE 3HAaHHE U
YPOBECHB MIPaKTUYCCKUE 3aHATHS, TecTupoBaHue. IIOHMMAHUE MaTcpuala. Ot1inngHO
Ornenka CaMOCTOSITeIbHAS [IOHAMAeT  OCHOBBI  IPOEKTHOTO

«3a4TCHO),

ynpaBieHus (KaK KJIacCHYeCKOro,




«OTJIMYHO» pabora oOydJarommxcs, Tak W THOKOro), XOpOIIO 3HAET
IIOATOTOBKA W cJada pa3In4YHbIC HWHCTPYMECHTBI
IPOMEKYTOUHOM aBTOMAaTH3AIINU JeSITebHOCTH
aTTeCTaIuH, MEHEeKEpa MIPOEKTOB u
MOATOTOBKA H  crada PYKOBOAMTENS TPOCKTOB, OTIMYHO
saueTa OpHEHTHpYETCS B  OCOOEHHOCTSX
podecCuoHaIbHOTO
B3aUMOJICUCTBUS MEXTY
YYaCTHUKaMH MPOEKTa
YwMmeer
Henocratoun | VK-4.2. Ywmeert | JIekinoHHBIE u | Tema 4. PaboTa c Ompoc, He ymeer nonoOparsb
bIil yPOBCHB nooopaTh IIPAKTUYECKUE 3aHATHUA, | cpcTeMOM TECTUPOBAHUE, panuoHaJIbHY1O0 TCXHOJIOTHIO
Onenka HNOAXOAAIIEE CaMOCTOSITEIIbHAS yIIpaBJIeHus IIPaKTUYECKOE ynpasienus mpoekrom. He ymeer
«HE3AUTEHO», | 1o rpaMMHOE paGota obyuaromuxcs, MS 3a/1aHHe. oI0UpaTh MPOrpaMMHBIE CPENICTBA
«HEYZIOBIICTBO | PENCTBO TSt | MOATOTOBKA W Cjaua HPO_eKTaMH TUIst peleHus KOHKPETHBIX
PUTETBHO» N Project. MMPOEKTHBIX 3a/lad W OpTaHu3alluu
PCILICHUA TPOMEAKYTOTHOH II B3alMOJEHCTBHA MEXIY
KOHKPETHBIX aTTecTalluu, JIAaHUpOBaHHEC yHACTHUKAMH TIPOCKTa
MPOCKTHBIX IIOArOTOBKA W caaya | IPOCKTa
3a7a4. 3a4yera
BazoBsrii JleKIMoHHBIE u | Tema 7. Cosnanue Onpoc, C TPYJIOM nooupaet
YPOBEHB MPaKTUIECKHUE 3aHATHS, UHAUBUAYAJIbHOT'O TECTUPOBaHMUe, pauOHaJIbHYIO TEXHOJIOTHUIO
OneHka, CaMOCTOSTeIbHAS npoexta (Waterfall) NpaKTUUEcKoe yIpaBieHus: MpoekToMm. [lytaercs B
«3aYTCHOY, paGoTta 06yuaromuxcs, sagaHme. 10J100pPe MPOTrPaAMMHBIX CPEICTB JIJIS
«YIOBJIETBOPH OArOTOBKAa u cnada | Tema 8. TubKue pelIeHnsT KOHKPETHBIX IPOEKTHBIX
TETHLHOY HpOMEsKYTOUHOM T sagad n OpraHu3aIuu
B3aNMOJICUCTBHS MEXTy
aTTCCTallHH, 3a4CTa IMPOCKTHOTO YYaCTHHKaMU IPOEKTA
Cpennuii JIeknoHHbIE u | ynpasnenus. Agail Onpoc, VMmeer momobparh parHoOHAIbHYO
YPOBECHB HpaKTHQGCKI/Ie 3aHATHA, TecTupoBaHue, TEXHOJIOTHUIO YIIPABJICHUA IIPOCKTOM.
Ouenka CaMOCTOSTENbHAS Tema 9. KaubOan NpaKTUuecKoe Xopomio OPHUCHTUPYETCS
:zigﬁl;gi’ pabota oOyuaromuxcs, | J0CKa, Kak CPeJICTBO 3agaHue. gggjf;i?:om;x 0CO6§5§£§$(MH§§
Egg;o;(:;?sm{gﬁ CAa%a | peanmsalnn rHOKIX UCTIONB30BAHMA  JUIA  TPOEKTOB
oaAX0N0B K pasHoi cnenMUKH W PasHOTro
arrecranmy, IIPOCKTHOMY maciiTaoa. HyTaeTCSI B
MOATOTOBKA MW CjJaya




3ayera YIPABJICHUIO oTpe/eICHIN HEKOTOPBIX
HHCTPYMEHTaX KOMMYHHUKAIHH
Tema 10. Pabora ¢ MEXAY YYaCTHUKAMU IMPOEKTa
Bricokwuii JlexumoHHkIe U | crcTeMaMu Oonpoc, YMmeer momo0OpaTh panMoOHATBHYIO
YPOBEHb NPAKTHYECKUE SAHATHS, | porov o TecTMpoBaHue, TEXHOJIOTHIO YIPABJIEHHS IPOEKTOM.
Onenka CaMOCTOSTETbHAS FuBix MeTononormii | PAKTMYECKoe Otmmano OPHEHTHPYETCA B
«3aYTEHO» CYIIECTBYFOIIMX MIPOrPaMMHBIX
«OTHHQHO; pabora obyuaroumxcs, 3afiaHune. CyeHCTB;; u oco6e§;;£;ﬂx ux
MOJIrOTOBKA © crauva | YPABICHUA p
N UCIIOJB30BAHKUs IS MPOCKTOB
MIPOMEXKYTOUHOU .
ATTeCTALLI Tema 11. Co3nanne pa3HOW CHEMU(PUKH ©  Pa3sHOTO
1I1H, HHMBUIYATBHOTO Maciraba. [onbupaer
IIOATOTOBKA W Clava Sk OINTHMAJIbHbIE cpencTaa JUTS
3a4€Ta npoeKTa (rubKuii) KOMMYHHKAIIUH MEKTY
y4aCTHUKAaMH [IPOEKTa
Brnaneer
Henocraroun | VK-4.3. [IpakTuyeckue Tema 4. PaGora c IIpakTuyeckoe He opuentnpyercss B  pabote
BIH YPOBCHb B_]‘[aﬂeeT 3aHATHUA, CUCTEMOIA 3a/JaHHE. HU3YUCHHBIX CHUCTCM  YIIpABJICHUSA
Ouenxa HaBBIKAMU CaMOCTOSTEIbHAS yIIpaBIeHus npoextamu. He ymeer mpuMeHATH
«HE3AUTEHO», | nyvieHeHUs pabota 06ydaIONIIXCH, pocirayi MS pOrpaMMHBIE cpencTBa
CHEYZIOBNIETBO | s e HOArOTOBKA M  craua : aKaJIEMUYECKOTO u
PHUTEITBHO» . Project. poQeCCHOHATBEHOTO
CPEJCTB, JUISL | IPOMEXKYTOUYHOM .
HHaHI/I OBaHUE B3aUMOACUCTBUSA
aKaJEeMHYSCKOrO | aTTeCTaIluH, p
u IIOATOTOBKA M cjada | MPOCKTa
npodeccuoHanpy | 3adera
BazoBbiii HOTO [IpakTH4ecKue Tema 7. Cosyanue MpakTuyeckoe Cnabo opuentupyercs B pabote
YPOBCHBb B3auUMO 'ZIGI\/IICTBI/I 3aHATHS, HUHAUBUAYAJIBHOT'O 3a/laHue. NU3Y4YCHHBIX CUCTEM  YIPABJICHUA
Orenka, q CAMOCTOSTENLHAS npoekta (waterfall) npoektamu. MOXKET peann30BaTh
«3aYTEHOY, paboTa OOyHArOIIXCS OTHEIbHEIE DJICMEHTBI
b
«YyHOBJIETBOpH OJIrOTOBKA " craua TeMa 9 KaH6aH KOMMYHUKAIUN MECXKIY
TENLHO» DOMEKVTOTHOMN yYaCTHHKAMH  [POEKTa, HO HE
P T AOCK4, KaK CpelICTBO CIOCOOEH B II€JI0M OPraHU30BaTh UX
arrecranuu, peanu3anu ruOKuX

MOArOTOBKA U cjada
3a4eTa

MOIXOMO0B K

YCTOWUMBYIO  KOMMYHHKAIMIO €
IIOMOILBIO TIPOIPAMMHBIX CPEACTB




Cpenuuit
YpOBEHb
Ouenka
«3aYTEHOY,
«XOPOIIIO»

Bricokunii
YPOBEHb
Ornenka
«3aUTCHOY,
«OTIINYHO)

[IpakTrueckue
3aHSTHSI,
CaMoCTOsITeNIbHAs
pabora oOyuaromuxcs,
MOATOTOBKA M cjaya
IIPOMEKYTOYHOU
aTTecTaluu,
BBIIIOJIHEHUE
JOMaIIHeH paboThl,
MOArOTOBKA M cjaya
3aueTa

IIpaktuueckue
3aHATUSA,
CaMOCTOATEIbHAS
pabota oOydarommxcs,
MOATOTOBKA M  cjaua

IIPOMEKYTOUHON
aTTeCcTaluy,
BBIITOJIHEHUE
JOMaIlHEH paboTHI,

IoAroTOBKaA M cJayda
3a4ycTa

IIPOEKTHOMY
YIIPaBICHUIO

Tema 10. Pabora c
CHCTEMaMU
aBTOMAaTH3alMU
T'HOKUX METOI0JIOTHI
yIpaBICHUS

Tema 11. Coznanue
WHIUBUIYyaIbHOTO
mpoekTa (ruOKuii)

MpaKkTnyeckoe Xopomio OpHeHTHpYeTcs B padoTe

3apaHue. W3y4YEHHBIX CHCTEM  yIPaBJICHUS
npoekTamu. MoXeT peain3oBaTh
Kak OT/ICNIbHBIC JTanbI
KOMMYHHKAIIUH MEKIY
HEKOTOPBIMHU YYaCTHHKAMH ITPOEKTA,
TaK u BBICTPOUTH
KOMMYHUKAIIMOHHYIO CHUCTEMY  «C
HyJIsD». [Ipr 5TOM MOXET J0ITycKaTh
OIUOKHU B MIPUMEHEHUHN
MIPOrPpaMMHBIX CpeICTB JUIst
aKaJIeMUYECKOT O u
pohecCuOHATBLHOTO
B3aWMO/JICVCTBHUS

MpaKkTnyeckoe OTnUYHO OpHEHTHpYETCS B paboTe

3apaHue. W3y4YEeHHBIX CHUCTEM  yIpPaBJICHUS

npoekTaMu. Peannsyer ¢ moMomibro
MIPOrPaMMHBIX CPEICTB OTIEJIBHBIE
OTallbl KOMMYHUKaIIUN MCXKIY

Y4aCTHUKaMH IMMPOCKTA.
BBICTpaI/IBaeT KOMMYHHUKAIUIO «C
HYJISI» apryMEHTUPOBAHHO
HCIOJIb3YA Ppa3JINYHbIC
nporpaMMHBIC CpeacTBa JUIA
aKaJeMU4eCKOro U
npodeccrnoHalbHOTO

B3aHMOJICHCTBUA




4. MeTtoau4yeckue MaTepUaJibl, ONpeAesaonue Npoueaypbl

OlICHUBAHUHA PE3YJIbTAaTOB Oﬁy‘leHl/lﬂ

3ananus B gopme yCTHOIO ompoca:

Y CTHBIN OMPOC UCIIONB3YETCS ISl TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH O0YYarOIIUXCS 110
JUCIUIUIMHE B Ka4eCTBE MPOBEPKU PE3yJIbTATOB OCBOCHUS TEPMHUHONOTHH. KaxkaoMy cTyaeHTy
BBIJIa€TCSl CBOM COOCTBEHHBIH, Y3KO COpMyIupOBaHHbIi Borpoc. OTBET J0JKEH ObITh YETKUM
" KpPaTKHUM, COACPKAIINM BCC OCHOBHBLIC XaPAKTCPUCTHUKU OIMUCBIBACMOI'0 INOHATUA, NHCTUTYTA,
KaTerOpuH.

3ananus B gopMe TeCTUPOBAHUS

Tect npencraBisieT co00il KOHTPOIBHOE MEPONPHUATHE M0 YICOHOMY MaTepHaly TEMbl
(pa3mena)  OUCHUIUIMHBI,  COCTOSIIIIEE B BBIMOJHEHWH  OOYYAIOIIMMCS  CHCTEMBI
CTaHJapTU3UPOBAHHBIX 3a/IaHU, KOTOpas MO3BOJISIET aBTOMATU3UPOBATh MPOIIEYPY U3MEPEHHS
YPOBHS 3HaHUW ¥ YMEHUI 00y4aromerocs.

TecTupoBanue sSBISETCS CPEACTBOM TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH OOYUYaIOIIMXCS
Mo JAWCIHUIUIMHE M MOXET BKJIIOYaTh B ce0s CleAylolue THIBl 3aJaHuil: 3aJaHue ¢
€IMHCTBEHHBIM BBIOOPOM OTBETAa W3 MPEIJIOKEHHBIX BapUAHTOB, 3aJaHUE HA OMNpEIeTICHUE
BepHI)IX n HeBepme Cy)KIIeHI/H\/JI; 3aJaHUEC C MHOKCCTBCHHBIM BI)I60pOM OTBCTOB.

B kax oM 3a1anuy He0OX0IMMO BBIOPATh BCE MPABUIILHBIE OTBETHI.

3ananus B gopMe NpakTHYECKUX padoT.
[IpakTuueckas paboTa mpeacTaBiseT coO00i KOHTPOILHOE MEPOIPHUATHE MO YIeOHOMY

MaTepuandy TeMmbl (paszena) AUCLUUIUIMHBL, COCTOSIEE B WHAWBUIYAIBHOM BbIIOJHEHUU
00yyaromuMcsl IPaKTUUECKUX 3aJaHUN Ui OLIEHKH MOJTY4YEHHbIX 3HAHUN, YMEHUN U BIIaJCHUM
KOMIETEHIUSIMU, (POPMHUPYEMBIMU MO JAaHHON AUCLUILIMHE.

BoinonHenue mpakTUYecKMX paboT  SABISETCS CPEACTBOM  TEKYIIEro KOHTPOJIS
yCIIEBa€MOCTH O0YYaIOLIUXCsA MO AMCLUUIUIMHE U MOXET BKIIIOYaTh B ceOs CIEAYIOUINE THUIIbI
3aIaHMI: 3aJaHUs TUIIOBOTO BUJIA U 3aJlaHUs TBOPYECKOTO XapaKTepa.

5. MartepuaJibl 1J151 NPOBeIeHUs TEKYIIEro KOHTPOJISA U MPOMeKYTOYHOM

aTrecranmmnu

3ananus B gopMe yCTHOIO Onpoca
Kontponupyemsie komnerenimn: YK —2.1, YK —-4.1
OreHKa KOMIETEHINI OCYIIECTBIISIETCSI B COOTBETCTBHHU C TaOIUIEeH 3.

Tema 1. IIpoexT. OCHOBHBbIE IOHATHS
1) TIpoexr.

2) TIpoekTHBIN TPEeyroIbHUK

3) PMBOK.

4) Tloptdenb npoeKkToB

5) IIporpamma mpoeKTOB

6) Komanpa npoekra 1 OCHOBHBIE POJIH B HEl



Tema 2. YnpaBieHue npoexkTomM

1) JXu3HEHHBIH UK IPOEKTa

2) Yupasienue npoekTom — 3tansl 1o PMBOK
3) Muunmanus npoexTa

4) TlnanupoBaHHUE MPOEKTA

5) KonTpois nmpoekra

6) 3aBepieHue MpoeKTa

7) Tloustue Bogomnana (Kackam) B MPOEKTHOM AESITEIBHOCTH
8) uarpamma ['anrta

9) Hasnauenus

10) 3agauu, (asbisl, BeXu

Tema 3. ABTOMaTH3a1Us yIIPABJIEeHNsI IPOEKTHOM 1eSITeJIbHOCTHIO
1) OcoOeHHOCTH CUCTEM YIIPABJICHHS IPOCKTAMH

2) ABTOMaTH3AIMs YIPABJICHHS IPOSKTHON JEATEIBHOCTHIO

3) O0630p MPOrpaMMHBIX CPEACTB YIIPABJICHHS TPOCKTAMH

4) MS Project

5) GanttPro

6) burpukc 24. [IpoekTbl

Tema 4. Padora ¢ cucremoii ynpapienusi npoekramu MS Project.

HJIaHl/IpOBaHHe IMPOEKTA

1) Cymmapmbie 3a1a4n (pa3bl) 0COOCHHOCTH CO3TaHUSI

2) Bexu — 0COOCHHOCTH CO3aHUs M HA3HAYCCHUS

3) Jluct pecypcos, auarpamMma ['anTa, ceTeBoi rpaduK U Apyrue MpecTaBICHUs
4) bBropKkeTHpOBaHHE TPOSKTA

5) JIBmKeHUEe JCHEKHBIX CPEICTB IO MPOCKTY

Tema 5. BoipaBHuBanme 3arpy3ku pecypcoB B MS Project.

1) TlomsTHe meperpy3Ku pecypcoB MpoeKTa

2) Bunpl BeIpaBHUBaHHS (aBTOMATHYECKOE/PYUHOE)

3) dopmar py4HOro BbIpaBHUBAHUs (TpepblBaHHE 3ajav, YMEHbBIICHHE TPyI03aTpar,
CO3JaHUEC JOIMOJHHUTCIBHBIX HaBHa‘leHI/II/I)

Tema 8. 'mOkue MeTO10I0THM MPOEKTHOTO ynpasJenus. Agile
1) Tlomstme Agile

2) Tpunununst Agile

3) Agile manudecr

4) Tlonstue MVP

5) Metononorus SCRUM

6) boaxuor nmpoaykTa

7) bekior cipuHTa

8) CnpuHT

9) Otanune rTHOKUX METOMOIOTHIA IIPOSKTHOTO YIIPABICHUS OT KIACCHUECKUX



Tema 9. Kan0an qocka, Kak CpeAcTBO peajin3auuu rudKMX Moaxoa0B K

NPOEKTHOMY YNIPaBJIEHUIO

1)
2)
3)
4)
5)
6)
7)

[Mousitue Agile

[Mpunummne Agile

Mertoponorus kaHOaH

CymHocTh KaHOaH noaxo/a u cepbl IPUMEHEHUS
Hcropus kanOaH noaxona

Kaubau nocka

Kanb6an kaptouka

3aganus B ¢popme TeCTHPOBAHUS

Kontpommpyemsie komnerenuu: YK-2.1, YK - 2.2, VK-4.1, YK - 4.2
OrneHKa KOMIETCHIIMNA OCYIIECTBIISICTCS B COOTBETCTBUH € TaOIUIIEH 3.

1. K kakomy Buay oOecredeHHs] OTHOCAT COBOKYIHOCTh IMPOTPaMM M COOTBETCTBYIOIIEH
JOKYMEHTAI[H, TIO3BOJIAIONICH MCIIONB30BaTh BBIUMCIUTENBHYIO TEXHUKY ISl PEIICHHS
pa3IMyYHbIX 3a1a4?

a) nH(opmManmoHHOE,

0) TEXHUYECKOE,

B) IPOIPaMMHOE,

') MaTEMaTHYECKOe

2. K xakomy BUIy IPOTPAaMMHOTO 00ECIIEYCHHUSI OTHOCSAT CUCTEMBI YITPABICHHS IPOCKTAMH:
a) CUCTEMHOE;

0) MPUKIIATHOE;

B) THOPUIHOE;

3. Uem oTnu4aeTcCst ypaBieHUE MPOSKTaMH OT YIPaBJICHUS MPOIIECCAMHU
a) 3TO OJIHO H TO K€ MOHSTHE;

0) ympaBieHHE MpPOeKTaMH (POKYCHPYETCS Ha MPOEKTHOW NeATeTbHOCTH, MMEIOIIEH aary
Hayalla M OKOHYaHHUs (BpEMEHHBIE pPAaMKH), yIMpaBieHHE IMpoleccamMu (QOKycHupyeTcs Ha
TEKYIIMX Ollepalnusax u Ou3Hec-mpoleccax KOMIIAHUH,

B) YIpaBlieHHE MPOEKTaMH — ATO MPOTPAMMHOE CPEACTBO, YIpaBIEHHE IMPOILeCCaMH — 3TO
YIPaBJIEHYECKOE IEHCTBUE;

T') TAaKUX MOHATUH, KaK yIpaBiIeHHEe MPOEKTaMH U yIPaBJICHHUE MPOLIeCCaMU — HE CYIIIECTBYET.

4. Knaccudeckoe MPOEKTHOE yIpaBlieHUE Mpe/oaraeT NpecTaBIeHIe IPOeKTa B BUIE!
a) TpeyroJabHUKa

0) pomba

B) OoBajia

r) napaboJibl

5. Kaxkoii mapameTp OTCyTCTBYET B IPOEKTHOM TPEYTOJIbHUKE
a) BpeMs

0) OroKeT

B) MacITab

I') YHUKQJIBHOCTh

6. Kakoii mapameTp npucCyTCTBYET B IPOEKTHOM TPEYroJbHHUKE
a) BpeMs



0) pecypc
B) IIapoJib
I') YHUKQJIBHOCTh

7. KoMmrneke B3aMMOCBSI3aHHBIX MEPONPHSITHIA, HANTPABICHHBIX HA JOCTHKCHHE KOHKPETHOTO
pe3yabTara B ONpeelICHHBIE CPOKH U B MPeJIeiax BBIACICHHOTO OI0DKeTa - 3TO!

a) Ou3Hec-TpoIece

0) cucrema yrnpaBJIeHHUsI B3aHMOOTHOIICHUSIMH C KJIHCHTaMH

B) CUCTEMa YIPABJICHUS IPOCKTaMHU

T') MPOEKT

8. Agail aro:

a) MHHHUMAJIBHO JKH3HECIIOCOOHBIN MPOMYKT, 00JaJal0IINii MUHUMAIbHBIMU, HO TOCTATOYHBIMHU IS
yIIOBIETBOPEHUS MIEPBBIX MOTpedUTENeH QyHKIUIMU

0) Bu3yaspHOE IpeJcTaBleHue rpaduka paboT, IOCTPOSHHOE COIIACHO ILIaHYy MPOEKTa, I/1€ OTPaKEHbI
3312491 ¥ MOCJICIOBATEIBHOCTD UX BBITIOIHEHUS

B) CEMEMCTBO «THOKHUX» TIOJXOA0B K pa3padoTKe MpOrpaMMHOT0 00eCTiedeHHs T TIPOEKTOB

T') CPEACTBO JIsl ONUCAHUS TEXHUYECKUX CIeUr(UKAIMN TPOrpaMMHOTO 00ecTiedeHus

9. Imarpamma ["anTa 370:

a) MUHUMAJIHO JKU3HECIIOCOOHBIN TPOJIYKT, O0JIAAr0IIUid MUHUMAIbHBIMUA, HO JOCTATOYHBIMHU IS
yIIOBIIETBOPEHUS MIEPBBIX MOTpedUTeNei QyHKIUIMU

0) Bu3yasbHOE IpeJcTaBlIeHue rpaduka paboT, IOCTPOSHHOE COTJIACHO IIJIaHY MPOEKTa, II€ OTPAXKEHBI
3371241 ¥ MOCJICIOBATEIBHOCTD UX BBITIOIHEHUS

B) CEMEMCTBO «THOKHUX» TIOJIXOA0B K pa3padoTKe MporpaMMHOT0 00eCTieYeHHs TN TIPOEKTOB

T') CPEACTBO JIsl ONUCAHUS TEXHUYECKUX CTIeUU(pUKAINN TPOrpaMMHOTO 00ecTIedeHus

10. MVP 3rto0:

a) MHHUMAQILHO >KM3HECTIOCOOHBIA MPOAYKT, 00NAaIarolMii MUHUMAILHBIMH, HO JOCTATOYHBIMH JUIS
yIIOBIIETBOPEHUS MIEPBBIX MOTpeduTeNneit QyHKIUIMU

0) BU3yanipHOE TpeacTaBieHue rpaduka paboT, MOCTPOCHHOE COTIIACHO IJIaHy MPOEKTa, TJe OTPaKECHBI
3312491 ¥ TIOCJICIOBATEIBHOCTD UX BBITIOIHEHUS

B) CEMEHCTBO «THOKHX» ITOJIX0JIOB K pa3paboTKe MPOrpaMMHOTO 00ECIIEYSHUSI WITH ITPOESKTOB

T') CPEACTBO JJIsl OMUCAHUS TEXHUYECKUX CTIeNU(pUKAINN TPOrpaMMHOTO 00ecTiedeHuUs

11. Cucrema 310:

a) B3aUMOCBSI3aHHAs COBOKYITHOCTH CPEJICTB, METOJOB M IEPCOHANIA, HCIOJIB3YEMBIX IS
XpaHeHus, 00pabOTKH U BbIIaYU HHPOPMAIIUU B MHTEPECAX JOCTHKEHHUS MTOCTABICHHOW LIEIH
0) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPHUSATHH, HAPABICHHBIX HA JOCTHKCHHE KOHKPETHOTO
pe3ynbTata B ONpeieleHHbIe CPOKU U B TIPE/IesiaX BBIIEICHHOTO Or0IKeTa

B) KOHIENIUS O0OECNeYeHHs TIOJHOTO IMKJIA COTPOBOXKICHHUS KIUEHTOB, ITO3BOJISIFOIIAS
KOHCOIUINPOBATh MH(GOPMAIIMIO O KIMEHTE U CJeNaTh €€ JOCTYIHOW BCEM MOJIpa3fesieHUusIM
KOMITaHUH, & TAKXKE YIOPSTOYUTE BCE CTAUN B3aUMOOTHOIIICHUH C KIIMEHTaMH

I) COBOKYITHOCTh B3aMMOCBSI3aHHBIX, B3aMMOBIHSIONIMX Pyl Ha Jpyra 93JEMEHTOB,
OpPTaHW30BAHHBIX B BHJIC ONPEACTEHHON IIETOCTHOCTH.

12. NadopmanroHHas cucTema 3To:

a) B3aMMOCBSI3aHHAsE COBOKYITHOCTb CpEACTB, METOJOB M IEPCOHANa, HCMHOIb3YEeMBIX JUIS
XpaHeHus, 00pabOTKH U BbIAYU MHPOPMAIIMU B UHTEPECAX JOCTHKEHHUS TOCTABIEHHON LIEIH
0) KOMIUIEKC B3aMMOCBSI3aHHBIX MEpOIPHATHH, HAlpPaBIEHHBIX Ha JOCTHKEHHE KOHKPETHOTO
pe3ynbTara B OTpe/IeNIeHHbIE CPOKH U B ITPEZETIax BBIICICHHOTO Or0KeTa

B) KOHLEMIMS O0eclevyeHusi MOJHOTO IMKJIA COINPOBOXKICHUS KIUEHTOB, I03BOJISIOLIAS
KOHCOJIMIMPOBATh MH(OPMALINIO O KIMEHTE U CHIeNIaTh €€ AOCTYITHOW BCEM IOApa3/IeIeHHSIM
KOMIIaHUH, a TAK)Xe YIMOPSAI0YUTh BCE CTAAUU B3aUMOOTHOIIECHUH ¢ KJIMEHTaMH



I) COBOKYITHOCTh B3aMMOCBSI3aHHBIX, B3aWMOBIUSIONIMX JPYyr Ha Jpyra 3JEMCHTOB,
OpPraHW30BAHHBIX B BUJIE OMPEAEIEHHON 1IETOCTHOCTH.

13. Otpe3ok BpeMeHH 3a KOTOPBIH Ha PBHIHOK BBITYCKAETCS BEPCHS TOTOBOTO MPOTPAMMHOIO
MIPOJYKTa B METOI0JIOTMH agail Ha3bIBaeTCs:

a) SCRUM

0) OPKJIOT MTPOTYKTA

B) CIIPUHT

' ) OOKJIOT CIIpUHTA

14. Tlepeunciienne TpeOOBaHUH K MPOAYKTY M OIHMCAHKE YKEJTAeMbIX BO3MOXKHOCTEH MPOYKTa
Ha BEChb CPOK IMPOEKTA ITO:

a) SCRUM

0) O3KJIOT TPOTyKTA

B) CIIPUHT

r ) O9KJIOT CIIpUHTA

15. B kxakyro U3 CTaguil YOpaBIICHUS IPOCKTOM BXOJUT CO3JaHUEC apXHBa IPOCKTHBIX
JOKYMEHTOB!

a) UHUIHAIUS

0) MIaHupOBaHUE

B) KOHTPOJIb

T') 3aBEpPIICHHE

16. B xakyro u3 cTaauil ynpaieHHs IPOSKTOM BXOJIUT CO3/IaHUE AUarpaMMsbl [ aHTa:
a) UHUITHAIUS

0) MIaHupOBaHUE

B) KOHTPOJIb

T') 3aBEPIICHHE

17. B xakyto U3 cTaauii yrpaBlieHHs IPOEKTOM BXOAMT YIpaBJI€HUE PUCKAMMU:
a) UHUITHAITUS

0) IaHUpOBaHUE

B) KOHTPOJIb

I') 3aBepIICHHE

18. B kakyto u3 cTaauii yrnpaBiieHUs! IPOEKTOM BXOJUT Ha3HAUEHUE PYKOBOAUTEIS IPOEKTA:
a) UHUITHAITUS

0) IaHUpOBaHUE

B) KOHTPOJIb

I') 3aBepIICHHE

19. BaM, KaK pYKOBOJUTCIIIO IIPOCKTA 110 pa3pa60TI<e U BHCAPCHUIO B JACATCIBHOCTH KOMITAHUN
CHUCTEMBI DJICKTPOHHOI'O JIOKyMeHTOO60p0Ta, HYXHO CIUTAaHUPOBATHh 3aJa4yu, paClnpeacinuTb UX
MCKAY paBpa6OT‘-II/IKaMI/I, NOCTPOUTHL JUarpamMmy I'anTa. KaKYIO N3 IICPCUYHCIICHHBIX MTPOTpaMM
11e7Ieco00Pa3HO I ATOTO UCTIOJIb30BATh?

a) butpukc 24.CRM

6) MS Project mu GanttPro

B) MS Excel

r) MS Word



20. IIpoexr 3T0:

a) B3aMMOCBS3aHHAs COBOKYIHOCTH CPEJICTB, METOJOB W IIE€PCOHANA, HCIHONb3YEMBIX [UIs
XpaHeHus, 00paObOTKHU ¥ BbIIa4y HHPOPMALIUK B MHTEpEcaxX AOCTHXKEHHS MOCTABICHHON 1eJTN
0) KOMIUIEKC B3aMMOCBS3aHHBIX MEPOIPHUATHI, HANPABICHHBIX HA JOCTHKCHHE KOHKPETHOTO
pe3ysbTaTa B ONpe/IelIeHHbIE CPOKH U B IIPEJIEIax BbLIEIEHHOTO OroKeTa

B) KOHIIETIMs OOECIeYeHUs] IOJHOTO NHKJIA CONPOBOXKICHUS KIMEHTOB, IO3BOJIAIONIAS
KOHCOJIMIUPOBATh MH(OPMAIMIO O KIIMEHTE M CIeNaTh €€ JOCTYITHOH BCEM MOApa3IesiCHHsIM
KOMITaHHH, a TAKXKE YIIOPSAAOYUTH BCE CTAIUH B3aMMOOTHOLICHUH ¢ KIIMEHTaMU

I) COBOKYITHOCTh B3aUMOCBSI3aHHBIX, B3aUMOBJIMSIOIIUX JAPYyr Ha Jpyra 3JIEMEHTOB,
OPraHM30BaHHBIX B BUJIE ONPEAEIEHHON IETOCTHOCTH.

21. Kakoli U3 nepeyrcIeHHBIX HHCTPYMEHTOB OTPaKaeT 3a/laui MPOCKTa, X CBSI3U, BpeMs Ha
BBIIIOJIHEHUE KAXK101 3a1a4un’?

a) nuarpamma ['anTa

0) IPOEKTHBIN TPEYTrOIbHUK

B) BOPOHKA IPOJIaXK

r) SCRUM

22. Ecnu BaM TOBOPAT, YTO JBE 334l B MPOEKTE JOJDKHBI 3aKOHYUTHCS OJHOBPEMEHHO.
Kaxum trmom cBsizeii BbI CBsDKETE 3TH JBE 3a7a4n?

a) «Hauano — Hauamo»

0) «Havaio — OxoH4aHUE»

B) «OkoHuyaHue — OKoOH4YaHuEe»

') HUKaKUM U3 TIepEeUUCICHHBIX

23. Eciu Bam rosopsar, uro 3ajgada «M3ydyeHue wuH(OpManmuu B CHEHMAIM3UPOBAHHOM
JUTEpaType» - HaunHAeTCs OJHOBPEMEHHO ¢ 3amaueit «3yuenne nndopmaru B IHTEpHETEY.
Kakum TUIIom cBsizel BB CBSDKETE 3TH JBE 3a7a4n?

a) «Hauano — Hauanmo»

0) «Havaio — OxoH4aHuEe»

B) «OkoH4yaHue — OKOHYaHuE»

I') HUKAKUM U3 NTePEYHCICHHbBIX

24. Kakoit Tun cBsizedt 3ana4 HE cymectByet?
a) «Hauano — Hauamo»

0) «Hauano — OxoHuaHue»

B) «OkoH4yaHue — OKOHYaHuE»

I') CYLIECTBYIOT BCE MEPEUNCIIEHHbIE TUITBI 33124

25. Metoa BeaeHMs MpPOEKTa MPH KOTOPOM BECh IMpOLECC pa3pabdOTKHU Npo3payeH [yl ee
YYAaCTHHKOB M BH3YAJIIM3HPYETCsl B BUJE JOCKHA C KapTOYKAMH-33/ladaMH, HAa Pa3HBIX JTamax
UCTIOJIHEHUS, 3TO:

a) nuarpamma ["anTa

0) IPOEKTHBIN TPEYroIbHUK

B) KaHOaH

r) SCRUM

3aganus B popMe NpaKTHYECKUX padoT.
Kontpompyemsie komnerenmn: YK — 2.2, YK —2.3, YK —-4.2, YK 4-3
OrneHka KOMIETEHIMI OCYIIECTBIISETCS B COOTBETCTBUHU C Tabauuen 3.



Tema 4. Padora c cucremoii ynpapiaenusi npoekramu MS Project.

IlnanupoBaHue NMpoeKTa

1. Ortxkpoiite cucremy ynpasienus npoekramu MS Project. Cosnaiite ne ¢asbl. B kaxmoii dasze — mo
TPH 331a4H.

2. Ortkpoiite cuctemy ynpaeienus npoektamu MS Project. Co3naiite nBe das3sl. B xaxmoii ¢asze — 1o
nBe 3anaun. Kaxxnas ¢asza 3akaHunBaeTCst BEXOH.

3. Ortkpoiite cuctemy ynpasienus npoekramu MS Project. Co3naiite muct pecypcoB (0UH TPYI0BOI —
OJIUH MaTepHaJIbHbIHN)

4. Ortkpoiite cucreMy ympasienus npoekrom MS Project. Co3naiite mpoekT U3 Tpex 3aaad ¥ OJHON
Bexu. Ha nmcre pecypcoB cosmaiite oAuH TpynoBol pecypc. HazHaubTe co3gaHHBIA pecypc Ha
3a7]auy MPOEKTa.

5. Ortkpoiite cucremy ympasienus nmpoekrom MS Project/ Co3maiite npoekt u3 Tpex 3aaad. CBsDKUTE
3afayd ApYyr C APYroM pa3HbBIMH THIIAMH CBs3eH («Hayalo — Hayalo», «Hadalo — OKOHUYAHHE»,
«OKOHYAHUE — OKOHYAHHEY)

Tema 5. BoipaBHuBaHue 3arpy3ku pecypcos B MS Project.

1. OtkpoiiTe mPOEeKT C KOTOPBHIM padOTalli Ha CEMUHAPCKUX 3aHATUSX U MPOJAEMOHCTPHPYHTE
BBIPABHUBAHME 3aIPy3KH pecypca ¢ IIOMOIIbIO0 HOBBIX HA3HAYCHUH HA 3aa4H.

2. OTKpoO#TE MPOEKT C KOTOPHIM PadOTaIu HAa CEMHHAPCKUX 3aHATUSX U MPOJEMOHCTPUPYHTE
BBIPABHHUBAHUC 3arpy3KU peCcypca € IOMOIIbO YMCHBIICHUSA TPYyA03aTPaT HA 3a4a4y.

3. OTkpoiTe MPOEKT ¢ KOTOPHIM paboTalld Ha CEMHUHAPCKHUX 3aHATUAX M MPOJIEMOHCTPUPYITE
BBIPABHHUBAHUC 3arpy3KU peCypca € MIOMOIIBIO ITPEPbIBAHUA 3a/1aY.

4. OTKpOWTE MPOEKT C KOTOPHIM padoTaar Ha CEMHHAPCKHUX 3aHATHAX M MPOIAECMOHCTPHUPYHUTE
BBIpAaBHUBAHUE 3arpy3KHU pecypca C IMOMOIIBI0 PYYHOI'O BBIPAaBHUBAHUA 3arPYy3KH PECYpCOB
BHYTPU JHS.

Tema 6. Co3nanue MHAUBUAYAJIBLHOTO MpoekTa (waterfall)
Jenaercs oHO 3a/1aHue, N0 HU(pe, Ha KOTOPYIO 3aKaHYMBAETCSI HOMEP CTYAEHYECKOro Ouiera
yyalerocs.

Kaxip1if mpoeKT 10JKeH cofepkate MUHUMYM (!):

- TpH (assl;

- B Kax 0 (aze nsATh 3a/1ay;

- Kax1ast (paza 3aKaHYMBAETCS BEXOU;

- BCE€ 3aJ1a4M CBSI3aHHBI MEX/1y COOOW pa3HbIMU TUIIAMU CBSI3EH;

- Ha 3a/1a4M HA3HAYEHBI TPYIOBbIE PECYPCHI;

- TPYZIOBBIX PECYPCOB — JIBa, MaT€pHUaJIbHBIX PECYPCOB — JIBA,

- pecypchl HE MOTYT OBITh EPETPYKEHBI;

- IOCYUTAH OI0JKET MPOEKTa.

1. Bwmr paboraere memarorom B IIKOJIE IS omapeHHBIX AeTer «Cupuycy. [1oAroToBsTE IPOSKT 1O
MOJTOTOBKE IE€TEH K ONMMITHAJE 110 MAaTEMaTHKE

2. Bwl paboraete MeroaucToM B yHHBepcureTe. [1oaroroBbre mpoekT mo paspadotke YMK mns
BBOJIMMOH B yU€OHBIH TUIaH TUCLUIUIMHE.

3. BbI pabotaeTe TOMOLTHUKOM MPOpPEKTOpa Mo BOcUTaTeNbHONW padoTe. IloaroroBbTe mpoekT mo
MIPOBEJICHHUIO MHTEIJIEKTYaIbHON UTphl «CaMblil yMHBIN» U CTYIEHTOB BaIIeTO YHHBEPCCUTETA

4. Bol 3aHumaerech opraHmzanueid koHdepeHuuid. IloAroTOBETE MPOEKT 10 OpraHU3aluu
MEXIyHapOHOH KoHpepeHH «B3risn B Oyaymee».



10.

Brr pabGortaeTe MOMOITHUKOM TIPOPEKTOpa TIO aJIMHHHCTPATHBHO-XO3SMCTBEHHOM paboTe.
[MonroToBETE MPOEKT IO MPOBEJICHUIO PEMOHTA B y4eOHOM KOpIIyCe.

Br1 paboraere Ha kadenpe «MHpopMannoHHBIE TEXHOIOTHHY». [I0ATOTOBBTE MPOEKT MO 3aKyIKEe
1 HaJlaJKe 000PYI0BaHUS B KOMIIBIOTEPHBIN KJIacc

Bbl muiaHupyere OTKphIBaTH MOHTECCOpHU - KiyO ams aeteld. [loaroroBbTe MpOEKT MO 3aIlycKy
KiTyOa.

Bel roTOBHTE KYpCHl JOMONHUTENHFHOTO OOpa3OBaHUS ISl TMEPeKBATM(UKAINN B3POCIBIX.
[ToarotoBsTE MPOEKT MO 3aIYyCKy BalnxX KypcoB Ha LMS minardopme

BrI paboTraeTre crienuanrcToM o BOCIITATEILHOM padore. [1oATOTOBRTE MPOESKT IO IPOBEICHHUIO
JOCYTOBBIX MEPONPUATHIA AJIS1 YIEHUKOB MIIAAIINX KJIACCOB.

[loaroToBeTe MPOEKT MO OOYYCHUIO COTPYAHUKOB Ballero oOpa3oBaTENBHOrO YUPEKICHHS
paboTe ¢ HOBOH CHCTEMOM AIIEKTPOHHOTO IOKYMEHTO000pOTa.

Tema 10. Padora ¢ cucreMmamMH aBTOMATH3allUM THOKHX METOXOJIOIMH

ylnpaBJieHHus

1. Orkpotite karnban Asana/Miro/Trello. Co3maiiTe KapTOUKY 3a7a4u ¥ TETU

2. Ortkpoiite kanOan Asana/Miro/Trello. Co3paiite kapTOuKy 3aiadd W TNPHUKPEIHTE K
3amade Qaii/KapTuHKy

3. Orxkpoiite kanban Asana/Miro/Trello. Coznaiite kaprouky 3agaun. Paszoelite 3amauy Ha
Ho/3a/1a41

4. Orxkpoiite kanban Asana/Miro/Trello. Co3naiite KapTOUKy 3a4a4l U YEKITUCT

5. Orkpoiite kanb6an Asana/Miro/Trello. Co3paiite kapToyKy 3aja4d U MEPEHECUTE €€ B

croioerr - 'oToBo

Tema 11. Co3naHue HHIUBHIYAJLHOTO MPOeKTA (THOKMIA)
Jlemaercs ogHO 3amanue, o mudpe, Ha KOTOPYIO 3aKaHYUBACTCS HOMEP CTYJECHYECKOro OmiieTa

ydqamerocs.

Kaxxapiit mpoekT JomKeH conepkate MUHUMYM (!):
- TpH CTOJNIOIA;

- B Ka)KJIOM CTOJIOIIE I10 JIBE 3a7a4H;

- IIATh 3a1a4 UMCHOT UYCK JIMCTHI,

- BCC 3aJa4M UMCIOT TCTH,

- TPEeM 3a/layaM MPUKPEIUIEHbI (ailsibl/pUCyHKHY;

- Ha JOCKY IMpUTJIallCH BHEIITHHI COTPYAHHUK.

Bl pabotaere memarorom B mIkojie Uil ogapeHHbIX aetell «Cupuycy». [loaroToBeTe MpOEKT 1O
IIOATOTOBKE JAETEH K OJMMIIMAJIE I10 MaTEMATHKE

Br1 pabotaete meronucroM B yHuBepcutere. IloaroroBeTe mpoekT no paspadorke YMK s
BBOJIUMOM B YUEOHBIN TUTaH TUCIUATIINHE.

Bb1 paboTaeTe MOMOITHUKOM MPOPEKTOpa M0 BOCIUTATENbHOM padote. [loaroroBbTe MpoekT Mo
MIPOBEJEHUIO MHTEIIEKTYaaIbHON UTPhl «CaMblil yMHBIN» IS CTYJI€HTOB Balller0 YHUBEPCCUTETA
Ber 3anumaerech opranuzanueii KoH(epeHuil. I[loaroroBpTe MPOEKT MO OpraHU3AINH
MEXIyHapoIHOH KoH(pepeHunn «Barisg B Oyayiee».

Bbl paboTtaere TOMONIHMKOM TIPOPEKTOpa MO aJMHHUCTPATHBHO-XO3SHCTBEHHON paboTe.
IToaroToBBTE MPOEKT MO MPOBEACHUIO PEMOHTA B Y4€OHOM KOpITyCe.

Br1 paboraere Ha kadenpe «MHpopMaunoHHbBIE TEXHOIOTHWY». [10ATOTOBBETE MPOEKT MO 3aKyIKe
W HaJaJKe 000pyI0BaHUsSI B KOMIIBIOTEPHBIH Kilacc



7. BBl TulanupyeTe OTKpPBIBATH MOHTECCOPH - KIIyO Juis jgereil. [1oArOTOBETE MPOEKT MO 3amycKy
KITy0a.

8. BBl roToBUTE KYypCHI JOIOJIHUTEIBHOTO OOpa30BaHUs i TEPEKBATM(UKAINN B3POCIBIX.
[MoxroToBhTE MPOEKT MO 3ayCKy Bammx KypcoB Ha LMS miardopme

9. BnI paboTaere cienuairCcTOM IO BOCUTATENbHOM padoTe. [1oAroToBbTE MPOEKT MO MPOBEICHHUIO
JIOCYTOBBIX MEPOTIPUSATHIH IS YUSHUKOB MIIAIINX KIIACCOB.

10. TToaroToBbTE MPOEKT IO OOYYEHWIO COTPYJHHKOB BAIllero OOPA30BATEIBHOTO YUPEKICHUS
paboTe c HOBOI cUCTEMOM 3JIEKTPOHHOTO TOKYMEHTO000pOTA.

BOHpOCBI K 3a4€Ty

©OoNe Ok owdE

R e e S Y
No OO~ WNREO

18.
19.

20.
21.
22.
23.
24.

[Tonsitue nmpoekra. [IpoeKTHBIN TPEYroJIbHUK

PMBOK wu k1accudeckoe MpoeKTHOE yIpaBIeHHUE.

IIpoeKT M )KU3HEHHBIN LIUKII IIPOCKTA.

VYrpaneHnue npoeKToM. DTarbl YIPABICHUS POEKTOM.

WMHnnmanys u ee CoCTaBISAOIIHNE.

[InanupoBaHuEe MPOEKTA U €r0 COCTABJISIOIINE.

Huarpamma ["anTa, ceTeBoii rpaduk, Ha3HAUYCHUS U PECYPCHI.

Bexwu, ¢a3sl 1 3a1aun npoekTa. Yelu mpoeKTa.

KoHTpoib npoekra. YpaBiieHHE pecypcaMmu, HA3HAYEHUSIMU, PUCKAMH.

. 3aBepIIIeHHE MTPOEKTA U €r0 COCTABJISIOIINE.

. Ionsitue xackan (waterfall) B mpoextHOM yripaBieHuu.

. Pabouas rpynna no npoekry

. IloHsiTe rTHOKKUX MPOEKTHBIX METOJOJIOTUH.

. Agile u 3auem on HyxeH. Mcropus Agile. Ilpuniuner Agile

. MVP — MUHUMAJIbHBIN KU3HECTIOCOOHBIN MTPOCKT

. SCRUM - cymurHocTth mosxoa

. CpuHT, GeKIor NpoayKTa, OEKJIOr CIIPUHTA, PETPOCIIEKTUBA U MPOYHE KIIIOUYEBbIE MOHATHS

SCRUM

Kan6an meroauka.

Ucropust xanGan u TpaHchopMmainus OT YIpaBIEHUS TPOU3BOJCTBOM K YIPABICHUIO
IIPOEKTHOM J1€ATEIIBHOCTBIO.

Kanban nocka, kanO6aH kapToyka

[IporpamMmHBIE CpeICTBA CUCTEM YIIPaBJICHUS TPOCKTAMU

[IpoekTHas KOMaH/1a U €€ POIu

Oco0eHHOCTH TPOEKTHOM IeATENHHOCTH B MEarOrMUECKOl 1eATeTbHOCTH

Oco0eHHOCTH TPOEKTHOM NIEATENBHOCTH B 00pa30BaHUN



JUCT PETUCTPAIIUU U3MEHEHUM

/o

CO,I[Cp)KaHI/Ie HU3MCHCHUA

W3meneHHbIC ITYHKTbI

Pemenue YueOHO-
METOAUYECKOTO
coBeTa
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