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1. HACIHOPT ®OHAA ONEHOYHbBIX CPEJICTB

0 JUCUUIUIMHE «YTIpaBieHue HHOOPMAITHOHHBIMHU IPOSKTAMI)

OneHoYHBIE CPEIACTBA COCTABISIOTCS B COOTBETCTBHM C pabodell mporpamMmoii
JUCUUTUTMHBL U TIPEACTABISIIOT cO00 COBOKYIMHOCTh KOHTPOJBHO-M3MEPHUTEIBHBIX MaTepHAIOB
(TunoBble 3amauM (3aaHUsI), KOHTPOJbHBIE PAOOTHI, TECTHl M Jp.), MpeIHA3HAYCHHBIX IS
U3MEPEHUS YPOBHS JOCTHXKEHUS O0y4YaIOUIMMUCS YCTAaHOBIICHHBIX Pe3y/IbTaTOB O0yUEHUSI.

OneHoYyHbIE CpelCTBAa HCIOJB3YIOTCS MpPH  MNPOBEACHUM TEKYIIET0 KOHTPOJIS
yCIIeBAaeMOCTH M MPOMEKYTOYHOM aTTeCTalUU.

Tabmuma 1 - Ilepeuenp KommeTeHUMH, (OPMHPYEMBIX B IPOLECCE OCBOCHHS
JUCLUATIIINHBI

Kon

HaumeHoBaHue pe3yJibTaTa 00y4yeHust
KOMIIeTEeHIIUH

YK-1 YK-1. Crioco6eH ocyImecTBIATh MOUCK, KPUTHYESCKUH aHAIM3 U CHHTE3
uH(pOpMaIiU, TPUMEHSATh CHCTEMHBIH MOAXO0/ Ui PeIIeHuUs
MOCTaBJICHHBIX 33724

VYK-1.1. 3naer npunnunsl coopa, 0T00pa u 0000IIeHHS HHPOPMALIHH,
METOAMKH CUCTEMHOTO IMOX0/a I PeIIeHUs TpOoPeCcCHOHATBHBIX 3ajad.
VYK-1.2. YMmeer aHanu3upoBaTh U CUCTEMATU3UPOBATh Pa3HOPOIHbIE
JTAHHbIE, OLIEHUBATh YPPEKTUBHOCTH MPOLEAYP aHATIH3a MPOOIIEM U
NPUHATHS PEIIEHUH B TPOPECCHOHATHLHOMN IeATEIILHOCTH.

YK-1.3. Bnaneer HaBbIKaMH Hay4YHOTO MOMCKA U MIPAKTHUECKOM pabOTHI ¢
UH(GOPMALMOHHBIMU UCTOYHUKAMH; METOJAAMHU MIPUHSITHSI PEIICHUN.

OIIK-2 OIIK-2. CnocobeH yuyacTBOBaTh B pa3pabOTKe OCHOBHBIX U
JIOTIOJIHUTEIBHBIX 00pa30BaTeNbHbIX IPOrpamMM, pa3padbaThiBaTh
OTJeNIbHBIE X KOMIIOHEHTHI (B TOM YHCIIE C UCTIOIH30BAHUEM
MH(OPMaLMOHHO- KOMMYHHUKALMOHHBIX TEXHOJIOTHH)

OIIK-2.1. 3HaeT uctopuio, TEOPUI0, 3aAKOHOMEPHOCTH U MTPUHIIMIIBI
MOCTPOCHHS U PYHKIIMOHUPOBAHUS 00pa30BATEIbHBIX CHCTEM; OCHOBHBIC
HPUHIUIBI 1eATEIbHOCTHOTO TIOJX0/1a; TIelarOrn4ecKre 3aKOHOMEPHOCTH
OpraHu3aly 00pa3zoBaTEIbHOTO MPOLECCa; OCHOBBI pa3pabOTKH U
peanu3ali OCHOBHBIX U JIOTIOJHUTENIBHBIX 00pa30BaTeIbHbBIX IPOTrPaMM;
cneunpuky ucnonszoBanus KT B megarorudeckoil qesTeabHOCTH;
OIIK-2.2. YMeer pa3pabaThiBaTh LENH, IUTAHUPYEMbIE PE3YIbTATHI,
CoJIepKaHue, OpraHu3allMOHHO-METOIMYECKUI NHCTPYMEHTapHUH,
JIMarHOCTUYECKUE CPENICTBA OIICHKH PEe3yIbTATUBHOCTH OCHOBHBIX H
JIOTIOJTHUTEIIHLHBIX 00pa30BaTebHBIX MIPOTPAMM, OTJEIBHBIX HX
KOMITOHEHTOB, B TOM 4HcJe ¢ ucnoyb3oBannem UKT;

OIIK-2.3. Bnageer 1MJakTHYECKUMHU U METOAMYECKUMHU TPUEMaMU
pa3pabOTKU M TEXHOJIOTUSMH peaTu3allii OCHOBHBIX U JOMOJIHUTEIBHBIX
00pa3oBaTeNbHBIX POrpamm; npruemMamu ucronszoBanus UKT.

OIIK-9 OIIK-9. CnnocobeH moHUMAaTh MPUHIIMIIBI paOOThl COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTHH U MCIOJIb30BATh UX JUIS PEIIeHUs 3a1au
poeCCHOHATBHON JEATENHHOCTH

OIIK-9.1. 3HaeT ciocoObl yCTaHOBJIEHUS perjiaMeHTa COBPEMEHHON




UH(POPMALIMOHHOM 00pa30BaTEIbHON CpeIbl By3a, HEOOXOAUMON st
AKTUBU3AIMH YYaCTUs CTYACHTOB B KOMIETEHTHOCTHO-OPUEHTHPOBAHHOM
00pa3zoBaHuH;

OIIK-9.2. YmMmeeT npoBOAUTH HH()OPMAIIMOHHO-TTOMCKOBYIO JACSITCILHOCTD,
HAIPaBJICHHYIO HAa COBEPILIEHCTBOBAHKE MPO(ecCHOHAbHBIX YMEHUN
OIIK-9.3. Bnaneer HaBbIkaMu PabOThI ¢ OCHOBHBIMH MH(GOPMAIIMIOHHO-
MOMCKOBBIMHU M 3KCIIEPTHBIMU CUCTEMAaMMU; PACIO3HABAHUS U TOHUMAaHHUS
peun, 00padoTKH JIeKCHKOTpaduueckoi HHPOpMaIuu U
ABTOMATH3UPOBAHHOTO MEPEBO/IA, ABTOMATU3MPOBAHHBIMUA CHCTEMaMHU
UICHTU(DHUKAIMN U BepUPHUKALMH TUIYHOCTH

[K-1 [TK-1. CiocobeH TpOoeKTUPOBATH MIEMEHTHI 00pa30BaTEIILHON
IporpaMMbl U (OPMYJIMPOBATH NUIAKTHYECKHE LENU U 3a/1a4 00yUeHHS
nH(}OPMATUKH, TUIAHUPOBATh, MOJIEUPOBATh U PEAIU30BbIBATH PA3IUYHBIC
OpraHu3aloHHbIe (POPMBI 1 0OOCHOBBIBATH BHIOOP METOOB B IIPOLIECCE
oOyuenus unpopmaruke u UKT.

[TK-1.1. 3HaeT KOHIIENTyallbHbIE MOJOXKEHHS U TPeOOBaHUS K OPraHU3aINH
obpa3zoBatenbHOTO TIporiecca mo uapopmaruke u UKT, onpenensembie
@I'OC obmiero oopazoBaHmst; 0COOCHHOCTH MPOSKTUPOBAHUS
00pa30BaTeNLHOTO Mporiecca Mo nHpopMaTuke B 001eo0pa3oBaTeIbHOM
YUPEXKJIEHUU U OpraHu3alusixX JTOMNOJHUTEIbHOT0 00pa30BaHusl, HOIX0bI K
TUTAHUPOBAHHIO 00pa30BaTENbHON ACSITENFHOCTH; IIKOJIBLHOTO MPeaMEeTa
«Uudopmaruxa u UKT»; hopmbl, MeTOIBI U cpeicTBa 00yUEeHUS
unpopmaruke u KT, coBpemeHHbIe 00pa3oBaTeIbHbIE TEXHOIOTHH,
METOUYECKHE 3aKOHOMEPHOCTH MX BBHIOOPA; 0COOEHHOCTH YaCTHBIX
MeToauK 00yuenus napopmaruke u UKT

[1K-1.2. YMeeT npoeKTUpOBaTh 3JIEMEHTHI 00pa30BaTEIbHON POTPAMMBI,
pabouyto nporpammy yuutens rno uapopmaruke u UKT; popmynuposats
JTUAAKTHYECKHE LEeNH U 3a7jaui 00ydeHus HH(QOPMaTUKU U peaIn30BbIBATH
ux B oOpa3oBatensHOM nporecce no nHdopmatuke u UKT; nnanuposars,
MOJIEIUPOBATh U PEATU30BbIBATh PA3JIMYHbIE OPraHU3aLMOHHBIE (POPMBI B
nporecce o0yuenus: nHpopmaruke 1 UKT (ypok, skckypcHio, JOMAIIHIO,
BHEKJIACCHYIO U BHEYPOUHYIO paboTy); 000CHOBBIBaTh BEIOOpP METO/I0B
o0yuyeHHs nHpOpMAaTUKE M 00pa30BATENbHBIX TEXHOIOTUM, TPUMEHSATh UX
B 00pa30BaTEIbHON MPAKTUKE, UCXOS U3 OCOOCHHOCTEN coepKaHus
yueOHOro Marepuaia, Bo3pacra 1 00pa3oBaTelbHbIX MOTpeOHOCTEN
00y4JaeMbIX; ITAaHUPOBATh U KOMIUIEKCHO TPUMEHSTh pa3jINyHbIe CPEICTBA
oOyuenus nuapopmartuke u UKT

ITK-1.3. Bnageer yMeHUsAMU 1O IIJIAHUPOBAHUIO U POEKTUPOBAHUIO
oOpa3zoBaTenpHOro mpoiecca; Mmerogamu ooyuenus nHpopmaruke 1 UKT u
COBPEMEHHBIMU 00Pa30BaTEIbHBIMU TEXHOJIOTHSIMU, B TOM YHCIIE C
ucnosabs3oBanueM cpencts MKT

Koneunsimu pe3yiabTaTaMu OCBOCHHA JUCHUIIIIMHBI SABJISAFOTCA C(i)OpMHpOBaHHBIe
KOTHUTUBHBIC JCCKPUIITOPEI «3HATH», «YMETb», «BJIAACTH», PACIIMCAHHBIC I10 OTACIbHBIM
KOMIICTCHIIUAM. q)OpMI/IpOBaHI/IC ACCKPHUIITOPOB IMPOUCXOAUT B TCUCHHUC BCCTO CEMCCTpa IIO



JTarlaM B paMKax KOHTAKTHOM paOOThl, BKIIOYAIONICH pa3IMYHbIE BHIBI 3aHATHH U
CaMOCTOSITENIbHOW paboOThl, € TPUMEHEHHEM pa3IMyHbIX (OpM M METOA0B OOYyYeHUs.



Tabauua 2

2. MIEPEYEHb OLIEHOYHBIX CPEJICTB'

HaumenoBanue
Ne OLICHOYHOI'0
cpeacTBa

XapakTepHCTHKA OLEHOYHOT0 CPeICTBA

IIpencraBiaeHue oneHOYHOTo cpeacTsa B ®OC

1. | Ycrusrii onpoc

CpencTBo KOHTPOJISt YCBOSHHS y4eOHOTO MaTepHasa TeMBI,
paszena Win pa3aesioB TUCIUIUIMHBI, OPraHM30BaHHOE KaK
yueOHOe 3aHsATHE B BUI€ COOECe0BaHMs PEIo1aBaTels ¢
00y4aroIUMHUCs

Bompocsr mo remam/pa3zaenamM AUCIUATUTHHBI

2. Tect

CpezncTBo, MO3BOJISIONICE OLICHUTh YPOBCHb 3HAHUIA
00yJaromerocs myTeM BbIOOpa UM OJHOTO M3 HECKOJIBKUX
BapUAHTOB OTBETOB Ha IMOCTABICHHBIN BOIPOC. Bo3M0OkHO
UCTIOJIb30BaHUE TECTOBBIX BOIPOCOB, MTPEYyCMATPUBAIOIINX
BBOJI 00YYArOIIMMCSI KOPOTKOTO U OJIHO3HAYHOT'O OTBETA Ha
MOCTABJICHHBII BOMPOC

TecToBbIe 3aJaHus

1 Vxa3bIBaloTCs OIIEHOYHBIE CPECTBA, IPUMEHIEMBIE B XO/I€ peasn3aliy paboyei mporpaMMbl JaHHOW JUCIUIUINHEL.




3. OIMUCAHUE MMOKA3ATEJIEA U KPUTEPUEB OLIEHUBAHWSA KOMIIETEHIIUIA

OueHuBanue pe3yiabTaToB 00ydeHHs 1Mo AucHuiinHe «OpraHuzanus IOMOJHUTENBHOrO 00pa3zoBaHus (MH(pOpMaTHKa U UH(GOPMALMOHHbBIE
TEXHOJIOTUU B 0OPA30BaHMHM )» OCYIIECTBIISCTCS B COOTBETCTBUU ¢ [loN0okeHHEM O TEKYIIeM KOHTPOJIC YCIIEBAEMOCTH U MPOMEXKYTOYHON aTTeCTalluu

o0y4Jaronmxcs.

[IpenycMoTpeHbl CleAyomKue BUIbBI KOHTPOJS: TEKYIIHI KOHTPOIb (OCYIIECTBICHUE KOHTPOJISA BCEX BUIOB AYJUTOPHOM M BHEAYIUTOPHOU
JeSITeIbHOCTH 00Y4YaloIIerocs ¢ Lejblo MOJyYyeHUs! MepBUYHON MH(GOPMAIIUU O XOJ€ YCBOEHUS OTIENIbHBIX IEMEHTOB COACPKAHUS TUCIUILUIUHBI) U

IMPOMCIKYTOYHAA aTTCCTAalluA (OLIGHI/IBaeTCSI YPOBCHBb U KAY€CTBO NOATOTOBKHU 110 JUCHHUIIJIMHC B I_[eJIOM).
ITokazarenu u KpUTCPpUH OLICHHUBAHUA KOMHGTGHHHﬁ, (I)OpMI/IpyeMBIX B ITpOLECCC OCBOCHUA HaHHOﬁ JUCHUIIIINHBI, OIIMCAaHbI B Tabm. 3.

Tabauua 3.
Bun yuedonbix
3aHATHI, padoThl, OueHouHbie
Yposennb NuaukaTopbl (bopmbI 1 MeTO/bE Kounrpoaupyembie cperctna,
Kon o0yueHust, HCMOJb3yeMble sl Kputepun oneHuBanust

KOMITeTeHIIN U OCBOCHMH AOCTIGREHMH Croco0CTBYIOIIHE PAICIBI M TEMBL OlIeHKH YPOBHS pe3yJbTaToB 00y4eHHsl

KOMIETEHIIUN | KOMIETEeHIIUU JAMCHUTIIMHBI
¢popmupoBanmnio u copmupoBaHHOCTH
pa3BUTHIO KOMIEeTeHIIUU
KOMIeTeHIu

YK-1 3Haer
Henocrarounsr | YK-1.1. 3naer | JlekimoHnHbie Tewmsr 1,2,3,4,5,6 YcTHBIN onpoc He 3HaeT 3HaUUTENHLHOM YacTH
1 ypOBEHb IIPUHLIUIIBI 3aHATUA Tecr Marepuaia Kypca, He Croco0eH
Ornenka cbopa, otbopa | [IpakTuaeckue CaMOCTOSTEIHHO BBIJICIIATE IIIaBHBIC
«HE3AYTCHO, U O00OOICHMS | 3aHATHS TOJIOKEHUS B UI3yUYEHHOM MaTepHuale
«HeynoBnerBo | uHpopmanuu, | CamocrosTeabHas JUCIUTUTHBI
PUTEITBHOY» METOINKHU pabota
bazoBbiii CHCTEMHOTO 3Haet He MeHee 50 % OCHOBHOTO
YPOBEHB MoaXoma  JyIs Marepuanta Kypca, OJHaKo
OrneHka, pereHus WCTIBITBIBACT 3aTPYAHCHUS B €TO
«3a4TEHOY, npoheccuoHan MIPUMEHEHUHU
«yIOBIICTBOPH | BHBIX 33734
TEIIBHOY
Cpennamit 3HaeT OCHOBHYIO YacTh MaTepualia
YPOBEHb Kypca, CiocoOeH IPUMEHUTH
Onenka M3YUYEHHBIA MaTepuall Ha MMPaKTHKE,
«3aUTCHOY, HCIBITHIBACT HE3HAUYHNTEIIHHBIC




«XOpOo1Io»

3aTpyAHCHUS B pCIICHUM 3a1a4

Bricokuii [TokazbpiBaeT rirybokoe 3HaHHE U
YPOBEHb [MOHNMAaHWE MaTepHuala, Clioco0eH
Onenka MIPUMEHUTh U3yYEHHBIN MaTepral Ha
«3auTEHOY, MIpaKTHKe
«OTJIUYHO
YmMmeer

Henocratounsr | YK-1.2. JlekunoHHbIE Tewmsr 1,2,3,4,5,6 VYcTHbIN Ompoc He ymeer wiu umeer ¢pparMeHTapHOe
1 ypOBEHb Ymeer 3aHATUA Tecr YMEHHE HCIIOIb30BaTh U IPUMEHSITH
OueHnka aHanusupoBar | IIpakTudeckue [OJTyYCHHbIEC 3HAHUS HA MIPAKTUKE
«HE3aYTEHOY, b U 3aHATHUSA
«HeynoBineTBo | cuctemMarusup | CamocrosTenbHas
PHUTETBHOY» OBaTh pabota
bazosBrii Pa3HOPOIHBIE YuMeet BocipousBectd He MeHee 50 %
YPOBCHb AaHHBIC, OCHOBHOT'0O MaTe€pHaja Kypca, OJHaKoO
Orenka, OLICHUBAaTh UCIBITBIBACT 3aTPYAHEHUS IPU
«3a4TECHOY, 3¢ deKTUBHOCT pELICHUH NPAaKTUYECKUX 33184
«YIOBJETBOPH | b IPOLERYD
TEJILHO» aHaiaus3a
Cpennnit npobiem u YMeeT pemaTts CTaHJapTHbIE
YPOBEHb MPUHATHUS npoeccHoHabHBIE 33/1a4H C
Orenka pelieHui B IIPUMEHEHUEM TI0JyYECHHBIX 3HAHUM,
«3aUTCHOY, HPO(I)GCCI/IOHaJI UCIIBITEIBACT HE3HAYUTEIILHBIC
«XOPOUIO» bHOM 3aTPyAHEHMS] B pEUICHUU 3a7a4
Bricokuii JACATCTIbHOCTH YMeeT pemarts cCTaHgapTHbIE
YpOBEHB npodecCHOHATBHBIE 32/1a4H C
Orenka MIPUMEHEHHUEM TMOTyYEeHHBIX 3HAHWH,
«3aUTEHOY, MOKa3bIBAET ITyOOKOE 3HAHHE U
«OTJIIMYHO [MOHMMaHWE MaTepHuala, CliocooeH

pemunTh 3a7a9y IpH N3MEHEHUH

($hopMynHpOBKH

Brageer

Hemocrarounsr | YK-1.3. JIeKkmoHHbIe Tewmsr 1,2,3,4,5,6 YcTHBIN onpoc He Bnaneet wiu GpparMeHTapHO
1 ypOBEHb Bnaneer 3aHATUA Tecr BJIaJICET HABBIKAMU TEOPETUYECKOTO U
Onenka HaBBIKaMH [IpakTrueckue 9KCIIEPUMEHTAIIBHOTO HCCIIEI0BaHU
«HE3aUTEHOY, Hay4YHOI O 3aHATHA 00BEKTOB NMPOGECCHOHATBHON




«HEYIOBJIETBO | MOMCKA u | CaMocTosTebHAS JIeSITEIIbHOCTH
PpUTEIIBHOY MIPaKTUIECKON | paboTa
paboTHI c
WHPOPMAaLMOH

bazoBriii HEIMH Bnaneer HaBbIKaMU TEOPETUUECKOTO

YPOBCHb MCTOTHHKAMMH, U SKCTIEPUMEHTAIBHOTO

Orenka, MCETOIAMH HCCeI0BaHus 00bEKTOB

«3a4TEHOY, TPUHATHA rpoeccnoHaIbHON AEeATETBHOCTH,

«YIOBJIETBOPHU PCIICHIH YCBOMWJI OCHOBHOE COJICpKAHHE

TEJIHLHO» Marepuana JUCUUIUIMHBL, HO UMEET
pOoOEITbl B YCBOCHUHU MaTepHaa.
HNmeer HecucTeMaTU3UPOBAHHBIC
3HaHMUS OCHOBHBIX Pa3JIeoB
JCIIUTUINHBI

Cpennuit Bnaneer HaBbIKAMU TEOPETUYECKOTO

YPOBCHb U DKCIIEPUMEHTAILHOTO

Onenka HCCIIEI0BaHMS 00OBEKTOB

«3a4TEHOY, rpoeccnoHaIbHON IEATENBHOCTH,

«XOPOIIIO» CIIOCOOEH CaMOCTOSATEIHHO BBIACISTh
TJIABHBIC TTOJIOKEHUS B U3YICHHOM
marepuaie. VcnbIThiBaeT
HE3HAUNTEIHHBIC 3aTPYIHCHUS B
pelieHny 3a1a4

Bricokwnii CB00OOIHO Bi1aJIeET HAaBBIKAMHA

YPOBEHb TEOPETHYECKOTO U

Ornenka SKCTIEPUMEHTAIBLHOTO UCCIIEOBAHUS,

«3a4TEHOY, MOKa3bIBACT IITyO0O0KOE 3HAHUE U

«OTIIMYHOY MOHUMAaHUE U3YYEHHOT0 MaTepuana

OIIK-2 3Haer

Hemocrarounsr | OIIK-2.1. JIexmoHHbIe Tewmsr 1,2,3,4,5,6 YcTHBIN onpoc He 3naeTt 3HaunTENHLHOM YacTH

1 ypOBEHb 3HaeT 3aHATUA Tecr Martepuaja Kypca, He CIocoOeH

Ornenka HCTOPHUIO, [IpakTuueckue CaMOCTOATEJILHO BBIJICTISATH IJIaBHbBIC

«HE3aUTCHOY, TEOPHIO, 3aHATHUS TIOJIOKEHUS B U3YICHHOM MaTepHralie

«HEYIOBJIETBO | 3akoHOMepHOC | CamocTosTenbHas JUCIUIUTHBI

PUTEIBHOY ™ u | pabora

bazoBbiii MIPUHLMIIBI 3uaet He MeHee 50 % OCHOBHOTO




YpOBEHB MOCTPOEHUSI H MaTepuaia Kypca, OJHaKo
OneHka, (yHKIHMOHUPO HCHBITHIBACT 3aTPYIHCHHUS B €TO
«3aYTEHOY, BaHUS [IPUMEHEHNHU
«yIOBIIETBOPU | 0Opa3zoBarenb
TEIBHOY» HBIX CHCTEM;
Cpennamit OCHOBHBIE 3HaeT OCHOBHYIO YacTh MaTepraa
YPOBEHb MPUHLIUIIBI Kypca, CHocoOeH IPUMEHHUTh
Onenka JIeSITENIbHOCTH M3Yy4EHHBI MaTepuan Ha IPaKTHKe,
«3aYTEHOY, Oro TMOAXO0na; HCHBITHIBACT HE3HAYUTEIIbHBIC
«XOPOILO» MeAArorn4eck 3aTpyAHEHMS B PELICHUH 3a1a4
Bricokunii nue [TokasbIBaeT riryOOKOE 3HAHUE U
YpOBEHb 3aKOHOMEPHOC NOHUMaHWE MaTepuala, CIocoOeH
OueHnka TH NPUMEHUTh U3YUYCHHBIN MaTepHUall Ha
«3aYTEHOY, OpraHu3anuu MIPAKTUKE
COTIIMYHOY obpasoBareb

HOT'0

npoliecca;

OCHOBBI

pa3paboTKu U

peanuzauuu

OCHOBHBIX U

JOTIOJTHUTENbH

BIX

obpasoBarenn

HBIX

IporpamMm;

CHEIUPUKY

WCIIOJIb30BaHH

s UWUKT B

MeAarornyeck

oit

JIeSITEIbHOCTH

YnMmeer

Henocratounsr | OIIK-2.2. JlexumoHHbIE Tewmsr 1,2,3,4,5,6 YcTHbIl onpoc He ymeer unmn umeer ¢parmMeHTapHoe
1 ypOBEHb Ymeer 3aHATUA Tecr YMEHHE HCIIOJIb30BaTh U INPUMEHSITH
Orenka paspabatsiBar | [IpakTHueckue MI0JTy9YE€HHBIC 3HAHUS Ha MTPAKTHKE




«HE3aUTEHOY, b LIEJIH, 3aHATHUS
«HEyNOBIETBO | ImaHupyemble | CamocTosTerpHas
PUTEIBHOY pe3yNbTaTHI, pabota
baszosprii coJiepKaHue, VYmeer BocpousBectd He MeHee 50 %
YpOBEHB OpraHU3alLMOH OCHOBHOTO MaTepuana Kypca, OJJHaKo
Ornenka, HO- HCIIBITHIBAET 3aTPYAHEHUS IpU
«3aYTEHOY, METOANYECKUH pELIEHUH IPAaKTUYECKUX 3a]1a4
«YIOBJICTBOPH | MHCTPYMEHTAp
TCIBHO» A,
Cpennnit JAUarHoCTHYEC YMeeT pemars CTaHgapTHbIE
YpOBEHb KHE CPEIICTBA npodecCHOHANBHBIE 32/1a4H C
Onenka OLCHKH IIPUMEHEHUEM II0JyYECHHBIX 3HAHUM,
«3a4TECHOY, pe3yNbTaTUBH HCIIBITHIBACT HE3HAUUTEIILHBIC
«XOPOUIO» OCTH 3aTPYAHEHMSI B pEUICHUU 3a7a4
Bricokuii OCHOBHBIX 1 YMeer pelars craHgapTHbIE
YPOBCHb AOTNIOTTHUTCIIBH npodecCHOHANBHBIE 32/1a4H C
OueHnka BIX NIPUMEHEHUEM TTOJIYYCHHBIX 3HAHUM,
«3a4TEHOY, obpasosareib MOKAa3bIBacT TITyOOKOE 3HAHHE U
«OTIINYHO» HBIX MOHUMaHHUE MaTepuaa, CliocoOCH

nporpamm, pemmuTs 3aga9y Ipu U3MECHCHUH

OTICJIbHBIX UX (bOpMYJ'II/IPOBKI/I

KOMIIOHEHTOB,

B TOM YHCJIIE C

WCIIOJIb30BaHH

em UKT

Bnaneer

Henocrarounsr | OIIK-2.3. JleknmoHHEIC Tewmnr 1,2,3,4,5,6 VYceTHBI ompoc He Bnaneer wnu gpparmenrapao
1 ypOBEHb Bnaneer 3aHSTHUSA Tect BJIAJIEET HABBIKAMU TEOPETUYECKOTO U
Onenxka mupaktrdecku | [Ipaktudeckue 9KCIIEPUMEHTAIBHOTO FCCIIeI0OBAHM
«HE3aUYTECHO», MU U | 3aHATHUS 00BEKTOB NMPOECCHOHATBHON
«HEyNOBIETBO | MertonudecknuM | CamocTosTeapHAs JESTebHOCTH
PUTETHHOY U TpueMamu | pabota
bazoBbrii pa3paboTku U Bnaneer HaBbIKaMU TEOPETUYECKOTO
YPOBEHb TEXHOJIOTHSIMH 1 9KCIIEPUMEHTAIEHOTO
Orenka, peanu3anuu HUCCIIENOBAHNS O0BEKTOB
«3aUTCHOY, OCHOBHBIX | podeCcCHOHANBLHON IS TEIbHOCTH,




«YZOBJICTBOPH | JOMOJHUTEIbH YCBOMWJI OCHOBHOE COJICpKAHUE
TEIHHOY BIX MaTepuaia JUCIHUILINHBI, HO IMEeT
obpazoBareib pOoOEITbl B YCBOGHUHU MaTepHaa.
HBIX HNmeer HecucTeMaTU3UPOBAHHBIC
porpamm; 3HaHUSI OCHOBHBIX Pa3JIeoB
TpreMaMu JICTIATUTAHBI
Cpenanit HCIIOJIb30BaHU Brageer HaBBIKAaMH TEOPETHYECKOTO
YPOBEHb 1 UKT U DKCIIEPUMEHTAIIBHOTO
Orenka WCCIIEeIOBaHUS O0BEKTOB
«3aUTEHOY, npoeccnoHaIbHON AEATETBHOCTH,
«XOPOIIIO» CIIOCOOEH CaMOCTOSTEIBHO BBIJICIIATh
TJIABHBIC MTOJIOKCHUS B U3YICHHOM
Matepuane. VcnsIThiBaeT
HE3HAUUTEIHHBIC 3aTPYIHCHUS B
pelIeHuy 3a1a4
Bricokuii CB00OOIHO BiIa/ieeT HaBBIKAMHU
YpOBEHB TEOPETHIECKOTO H
Orenka SKCIIEPUMEHTAIBLHOTO UCCIIEOBAHUS,
«3a4TECHOY, MOKa3bIBACT TIIy0OKOE 3HAHUE U
COTIIMIHOY IMOHMMAaHWE U3y4YeHHOT0 MaTepraia
OIIK-9 3HaeT
Henmocratounsr | OITK-9.1. JIeK1imoHHbIE Tewmsr 1,2,3,4,5,6 YcTHBIN onpoc He 3HaeT 3HaUUTENHLHOM YacTH
1 ypOBEHb 3Haet 3aHATUA Tect MaTepuaa Kypca, He CliocoOeH
Onenka Croco0bI [IpakTiueckue CaMOCTOSITEIIFHO BBIJIENATh TJIABHBIC
«HE3aYTCHO», | YCTAHOBJICHUS | 3aHATHUS MOJIOKEHUS B U3YICHHOM MaTepHualie
«HEYIOBIIETBO | perjamMeHTa CamocTosTenpHas JACITUTUTIHBI
PUTEITBHOY» COBpeMeHHoW | paboTa
bazosBrri WH(POPMAITOH 3Haet He MeHee 50 % OCHOBHOTO
YPOBEHb HOM Marepuana Kypca, OJHaKo
Orenka, oOpasoBareb WCTIBITBIBACT 3aTPYAHCHUS B €TO
«3aUTECHO», HO cpeabl MIPUMEHEHUHU
«YIOBIIETBOPH | BY3a,
TEIHEHO HE00X0 MO
Cpennuit s 3HaeT OCHOBHYIO YacTh MaTepuaa
YPOBCHb AKTABHU3ALMA Kypca, CHocoOeH MPUMEHHUTh
Orenxka y4qacTus HM3YUYEHHBIM MaTepual Ha IPaKTHKeE,




«3adyTCHO»,

CTYACHTOB B

HUCIBITBIBACT HC3HAYUTCIIBHBIC

«XOPOILO» KOMIIETEHTHOC 3aTpyAHEHMs B PELICHUH 3a1a4
Bricokuii THO- [TokazbpiBaeT rirybokoe 3HaHHE U
YpOBEHB OpUEHTHPOBaH MMOHWMaHKE MaTepuaa, cnocodeH
Onenka HOM MIPUMEHUTh U3yYEHHBIN MaTepral Ha
«3aYTEHOY, o0pa3oBaHUU IIPAKTUKE
COTIIMYHO»

YMeer
Henocrarounsr | OITK-9.2. JlexumonHbIe Tewmsr 1,2,3,4,5,6 YcTHBIH ompoc He ymeer wiu uMeer ¢pparMeHTapHOE
U ypOBEHb Ymeer 3aHATUS Tect YMEHUE HCIMONb30BaTh U HPUMEHSTh
Onenka MIPOBOJIUTH [IpakTnueckue MOJTyYeHHbIE 3HAHUS Ha IPAKTHUKE
«HE3a4TeHO», | MHQOPMAIMOH | 3aHATHS
«HEYIOBJIETBO | HO-IIOUCKOBYIO | CaMocTosATeNIbHAS
PHUTETHHO» JesITeNbHOCT, | paboTa
bazoBrIii HaIpaBJICHHY Ywmeet BocmipousBectu He MeHee 50 %
YpOBEHb 10 Ha OCHOBHOTO MaTepuaia Kypca, OJJHaKO
OneHka, COBEPUIEHCTBO HCHBITHIBACT 3aTPyIHEHHUS IPH
«3a4TEHOY, BaHUE pelIeHnN MPaKTUIECKUX 3a7ad
«yIOBJIETBOpU | IpodeccroHan
TEJIBHOY» BHBIX YMEHUH
Cpennnit YMeeT pemaTts CTaHJapTHbIE
YpOBEHB npodecCHOHATBHBIE 32/1a4H C
Orenka MIPUMEHEHHUEM TMOTyYEeHHBIX 3HAHWH,
«3a4TEHOY, HCHBITHIBACT HE3HAYUTEIIbHBIE
«XOPOILIO» 3aTpyAHEHHS B PELICHUH 3a1a4
Bricokuit YwMeer peliarb cTaHAapTHbIE
YpOBEHB npodecCHOHATBHBIE 32/1a4H C
Onenka MIPUMEHEHUEM TIOTYYECHHBIX 3HAHU,
«3aUTEHOY, [TOKa3bIBaeT IyO0KOE 3HAHUE U
COTIINIHO [MOHMMaHWE MaTepHuala, CliocooeH

peuImTh 3aa4y pH U3MEHEHUH
($hopMynHpOBKU

Bnaneer




Henocratounsr | OIIK-9.3. JlexunoHHBIE Tewmsr! 1,2,3,4,5,6 YcTHBI onpoc He Bnageet unu ¢pparmeHTapHo

1 ypOBEHb Brnaneer 3aHATHS Tect BJIaJIEET HABBIKAMHU TEOPETHUUECKOTO U

Orenka HaBBIKAMHU [IpakTiuaeckue SKCIIEPUMEHTANBHOTO FCCIIeIOBAHM

«HE3a4TeHO», | paboThI C | 3aHATUS 00BEKTOB PO ECCHOHATBHON

«HEYZIOBIETBO | OCHOBHBIMH CamocTosTenbHas JIeSTENbHOCTU

PUTEITHHOY nH(DOpMaITMOH | paboTa

bazoBbiii HO- Brnaneet HaBbIKaMU TEOPETHYECKOTO

YpOBEHB MTOMCKOBBIMH U 1 SKCIEPUMEHTAIBHOTO

Ornenka, SKCTIEPTHBIMU WCCIIEeIOBaHUS O0BEKTOB

«3aUTEHOY, CUCTEMAMH; npoeccnoHaIbHON AEATETBHOCTH,

«yIOBJICTBOPH | Paclo3HaBaHU YCBOMJI OCHOBHOE COZIep KaHNe

TEIHHO» i u MaTepuana AUCUUIUIMHBL, HO UMEEeT
MTOHUMAaHUS pOoOEITbl B YCBOGHUHU MaTepHaa.
peun, NwmeeT HEccTEMaTH3UPOBAHHBIE
00paboTKu 3HAHUS OCHOBHBIX Pa3JICJIOB
NeKcuKorpadu JICTIUTUTAHBI

Cpennuit YECKOM Bnaneer HaBbIKAMU TEOPETUYECKOTO

YPOBEHD uH(opManuu M OKCTIEPUMEHTATLHOTO

Ornenka u UCCIIeIOBaHUS] OO BEKTOB

«3aUTEHOY, aBTOMAaTHU3HUPO rpoeccnoHaIbHON IEATENBHOCTH,

«XOpOILIO» BaHHOI'O CIOCOOCH CaMOCTOSITEIIBHO BBIJICNATh
nepeBoza, TJIaBHBIE TOJIOKEHUS B U3yUYEHHOM
aBTOMATH3HPO Matepuane. VcnbIThiBaeT
BaHHBIMHU HE3HAYUTEIbHbIC 3aTPY/AHECHUS B
CHUCTEMaMHU pelIeHny 3aaa4

Bricokmii UeHTUPHKAL] CB0OOIHO BIIaIEET HaBLIKAMU

YPOBE€Hb nn a TEOPETHYECKOTO U

Orenka BePI/I(bHKaHHI/I SKCIIEPUMEHTAIBHOTO UCCIIEAOBAHUS,

«3aUTEHOY, JUYHOCTH MOKa3bIBAET TITyOOKOE 3HAHUE U

«OTJIUYHO IOHMMAaHNE U3y4YEHHOI0 MaTepuaa

[K-1 3HaeT

Henocrarouns! | [1K-1.1. 3aaer | JlekumoHHbIE Temebl YcTHBIN onpoc He 3HaeT 3HaynTEILHOMN YacTH

1 ypOBEHb KOHIENTYaJIbH | 3aHATHSA 1,2,3,4,5,6,5,6 Tecr MaTtepuasa Kypca, He CIIoCOOeH

Onenka ble nosiokeHus | [IpakTuueckue CaMOCTOSITEIBHO BBIJIENATD ITIaBHBIE

«HE3a4TeHO», | ¥ TpeOOBaHMs | 3aHATHS MI0JIO’KEHUS B U3yUEHHOM MarepHuale

«HEYNOBIETBO | K opranm3anuu | CamocTosTeIpHas TACITATUTIHBI




PUTCIIBHO»

bazoBriii
YpOBEHB
OrnecHka,
«3a4TEHOY,
«YIOBJIETBOPH
TEJIBHO»

Cpennuit
YPOBCHb
Onenka
«3a4TEHOY,
«XOPOIIIOY

Bricokmit
YpOBEHB
Orenka
«3a4TEHOY,
«OTJIMYHO»

oOpa3oBareib
HOT'O TIpolecca
o
UHQOpMaTHKE
u UKT,
orpeeIseMble
oIrocC
o0miero
o0pa3oBaHUS;
0COOCHHOCTH
MPOEKTHPOBaH
usi
oOpa3oBarelb
HOT'O TIpoliecca
no
nH(POpPMATHKE
B
o011e00pasona
TETBHOM
YUPEKICHUH U
OpraHU3aLMsaX
JIOTIOJTHUTENTbH
oro
obpazoBaHus,
OJIX0JIbI K
TUTAHUPOBAHU
10
obpazoBarenb
HO
JeSITeIbHOCTH;
HIKOJIBHOT'O
npeamera
«udpopmaruk
au UKTy»;
bopmsl,
METOJBI U

pabota

3naet He MeHee 50 % OCHOBHOTO
MaTepHala Kypca, OTHaKO
WCIIBITHIBACT 3aTPYJHCHHS B €TI0
MIPUMCHECHUU

3HaeT OCHOBHYIO YacTh MaTepuaia
Kypca, ClIoCOOCH IPUMEHUTD
M3YYCHHBII MaTepHall Ha MPaKTUKE,
HUCIIBIThIBACT HE3HAUYUTCJIIbHBIC
3aTpyaAHCHUS B pCIICHUM 3a4a4

[MToka3spiBaeT r1y0OKOE 3HAHUE U
[MOHMMAaHWE MaTepuala, Crioco0eH
IIPUMEHUTh U3yYEHHBII MaTEpHUall Ha
NPaKTHKE




cpencTBa

o0ydeHus

nH()OpMaTHKE

u UKT,

COBpEMEHHBIE

obpazoBareib

HBIC

TEXHOJIOTHH,

METOTUIECKIE

3aKOHOMEPHOC

TH UX BbIOOPA,;

0COOCHHOCTH

YaCTHBIX

METO/IUK

o0yueHus

nH(POpPMATHKE

u UKT

YMmeer

Henocratounsr | [TK-1.2. JlekunoHHbIE Tewmer 1,2,3,4,5,6 YcTHBIN onpoc He ymeer uiu umeer ¢pparMeHTapHOE
1 ypOBEHb YwMmeer 3aHATHS Tecr YMEHHE HCIIONIb30BaTh W MPHUMEHSTh
Ornenka npoekTupoBaT | [IpakTryeckue NOJTy4EHHbIC 3HAHUS Ha TIPAKTHKE
«HE3aYTEHO», | b AJIEMEHTHI 3aHATHUS
«HEyHIOBIETBO | oOpazoBatens | CamocTrosTernbHas
PUTEIBHOY» HOWM pabota
bazoBsrit MIPOTPaMMBI, YwMmeet BoctiponusBecTu He MeHee 50 %
YpOBEHb pabouyto OCHOBHOT'0 MaTepuaja Kypca, 0JTHaAKO
Ornenka, porpamMmy WCIIBITHIBACT 3aTPYIHEHUS IPU
«3aUTEHOY, YUUTEIIS 110 pEIIeHNH PAKTHYECKUX 3a/1a4
«ynosyeTBopu | HHGopmaTuke
TEJIBHO» u UKT;
Cpennui opmyspoBa VMeeT peniath CTaHIapTHBIC
YPOBEHb Th npodeccCHOHaNbHbIC 33/1a49H C
Ornenka JIUTAKTHYECKU [IPUMEHEHHEM TI0JTyYCHHBIX 3HAHUH,
«3aUTEHOY, € LeJH U WCTIBITHIBACT HE3HAYUTEIIHHBIE
«XO0pouIo» 3ana4un 3aTPYAHCHUS B PEIICHUM 3a1a4
Bricokuit 00yueHMUs VMeeT pelaTh CTaHAAPTHBIE




YPOBEHB
OreHka

«3a4TEHOY,
«OTJIIMYHO»

MHQOPMAaTHKH
u
peann3oBBIBAT
b HX B
oOpa3oBareib
HOM IIporecce
o
UHQOpMaTHKE
u UKT;
IUTAaHUPOBATH,
MOJIEITUPOBATh
"
peann3oBbIBAT
b pazIYHbIE
OpraHu3aIHOH
HBIE (DOPMEI B
npotecce
o0yueHus
WH(POPMATHKE
u UKT (ypok,
IKCKYPCHIO,
JIOMAITHIOIO,
BHEKJIACCHYIO
Y BHEYPOUHYIO
pabory);
000CHOBEIBATh
BEIOOD
METO/IOB
o0yueHus
UHPOPMaTHKE
u
obpasoBarenn
HBIX
TEXHOJIOTHH,
NPUMEHSTh UX
B

npogeccuoHanbHbIe 331a491 C
MPUMEHCHUEM MTONYUCHHBIX 3HAHUM,
MOKa3bIBAET TITy0OKOE 3HAHKE U
MMOHWMaHKE MaTepuaa, cnocodeH
PEUINTh 3a7a9y IPH U3MCHEHUHU
(hopMymupOBKH




oOpa3oBareib
HOM TIpaKTHKeE,
UCXOJIS U3
ocobeHHOCTEH
COZIepIKaHUS
y4eOHOT0
Mmarepuana,
BO3pacTa u
oOpa3oBareib
HBIX
MoTpeOHOCTEH
00y4JaeMBbIX;
TUTAHUPOBATh
U KOMILJIEKCHO
IIPUMCHSATDH
pas3yInvHbIC
cpencTBa
o0yueHus
WH(POPMATHKE
u UKT

Bnaneer

Henocratounst
1 ypOBEHb
Orenka
«HE3aYTEHOY,
«HEYIOBJIETBO
PUTEITBEHOY»

bazoBriii
YPOBEHB
OreHka,
«3a4TCHOY,
«YIOBIIETBOPH
TCILHOY»

IK-1.3.
Bnaneer
YMEHHSIMH IO
TUTAHUPOBAHU
10 u
MIPOEKTUPOBaH
U0
obpasoBarenb
HOT'0
Tporiecca;
METOIaMu
o0yueHus
UHQOPMaTHKE
u WUKT nu
COBpPEMEHHBIM

JlexuroHHBIE
3aHATHS
[IpakTuueckue
3aHATHSA
CamocrosTenpHast
pabota

Temnr 1,2,3,4,5,6

VYeTHbI opoc
Tect

He Bnageer win gparmeHTapHo
BJIaJICET HABBIKAMU TEOPETHYECKOTO U
9KCIIEPUMEHTAIBHOTO HCCIIETIOBAHUS
00BEKTOB MPO(HEeCCUOHATBHON
JIeSITEIbHOCTH

Brameer HaBBIKAMU TEOPETUIECKOTO
1 DKCIIEPUMEHTAITHHOTO
WCCIeIOBaHHUS OO BEKTOB
npoeccuoHaIbHON IEATEIbHOCTH,
YCBOWJI OCHOBHOE COZIEpIKaHNe
MaTtepuaa JUCIUILTUHBI, HO UMEeT
po0OeITbl B YCBOGHUHU MaTepHaa.
HNmeer HecucTeMaTU3UPOBAHHBIC
3HaHUS OCHOBHEIX Pa3JIeoB




Cpennamit
YPOBCHB
OrnecHka
«3a4TEHOY,
«XOPOIIIOY»

Bricokuii
YPOBEHB
Orenka
«3a4TCHOY,
«OTIIAIHO

u
obpazoBareib
HBIMU
TEXHOJIOTHSIMH
, B TOM 4YHCIIe
c
UCTIOJIb30BaHH
€M  CpeAacTB
UKT

JHUCIUITTTNHBI

Biazeer HaBbIKAMH TCOPETHYCCKOTO
1 9KCIEPUMEHTAILHOTO
HCCIeI0BaHusg O0BEKTOB
npoeccuoHaTbHON AESATEIBHOCTH,
CII0COOEH CaMOCTOSITEIHLHO BEIIEIATE
TJIABHBIE TTOJIOKEHHS B M3YUCHHOM
Matepuane. VcnbiThiBaeT
HE3HAYUTEIbHBIC 3aTPYIHCHHUS B
pelIeHH 33134

CB00OOIHO BaJIEET HABBIKAMA
TEOPETUIECKOTO U
9KCIIEPUMEHTAIBHOTO HCCIICIOBAHHS,
MOKa3bIBaCT IIIy0OKOE 3HAHUE U
MOHUMAaHNE U3YYEHHOT0 MaTepraa




4. METOAUYECKHUE MATEPHUAJIbI, ONIPEAEJIAIOIIUE ITPOLELYPbI
OINEHUBAHMUSA PE3YJIBTATOB OBYYEHUA

YcTHBIH onipoc

Llenpto ycTHOro coOecenoBaHUsl SIBISIOTCS 0O0OOIIEHHE M 3aKpEIUIEHHE H3Y4E€HHOTO
Kypca. CTyeHTaM MpeaararTcs Ui OCBEIEHUs] CKBO3HbIE KOHLIENTYallbHble IpoOiemMsl. [lpu
MOJTOTOBKE CIIEIYET MCIOIb30BaTh JIGKIMOHHBIA MaTepuall U yueOHyto aureparypy. s 6onee
riyOOKOro TMOCTHXKEHHMsI Kypca H 0Oojiee OCHOBATEIbHOM IOATOTOBKM PEKOMEHAYETCs
MIO3HAKOMUTBCS C YKA3aHHOM JOMOJHUTENbHON auTepaTypoil. CienyeT BHUMATEIbHO MPOYECTh
CBOM KOHCIIEKT JICKIIMH 10 U3y4acMOU TEME U PEKOMEHIYEMYIO K TeMe Jureparypy. [Ipu stom
Ba)XHO HAYYHMTHCS BBIACATH B pacCMaTpUBaEeMON MpobiieMe caMoe TJIABHOE M COCPE0TAaunBaTh
Ha HEM OCHOBHOE BHMMAaHHE IpH NOAroToBke. C HE3HAKOMBIMM TEPMHHAMM W IIOHATHUAMU
CleyeT O3HaKOMMTBCS B IIPEIAracMOM ITIOCCAPUH, CI0BAPE WM SHLUUKIIONEINH.

OTBeT Ha KaXIbpli BONPOC AOJDKEH OBITh JOKa3aTeJbHBIM W apryMEHTHPOBAHHBIM,
CTYIEHTY HYXXHO yMETb OTCTaWBaTh CBOK TOYKY 3peHHUsA. [l 3TOro cieayer UCnoyib30BaTh
JIOKYMEHTbI, MOHOTpa(pUuecKyto, y4eOHYI0 U CHPAaBOYHYIO JIUTEpaTypy. AKTHBHO Yy4acTBYs B
00CyXJ1eHUHU IIPo0JIeM Ha CEMUHApaXx, CTYIEHThI y4aTcs MOCIE€I0BATEIbHO MBICIUTb, IOTHYECKH
paccyk1arb, BHUMATEIbHO CIIYIIATh CBOMX TOBapHILEH, NPUHHUMATh Yy4aCcTHE€ B CIOpax Hu
quckyccnsax. Jlis  ycnemHOM MOArOTOBKM K YCTHOMY  ONPOCY  CTYACHT  JOJDKEH
3aKOHCIIEKTHPOBAaTh PEKOMEHAYEMYIO JIUTepaTypy, BHUMATEIbHO OCMBICIUTh (DaKTHUECKUN
MaTepuanl M caenarb BbIBOAbL. CTYIEHTY HaJJIEKHUT XOPOIIO MOJATOTOBUTHCS, YTOOBI MMETh
BO3MO>KHOCTb I'PaMOTHO U ITOJIHO OTBETUTH Ha 3a/laHHbIE EMY BOIIPOCHI, CYMETH CIIEIAaTh BHIBOJIBI
U I0Ka3aTb 3HAYUMOCTh JAHHOH IpoOieMbl Uil u3ydaemMoro Kypca. CTyaeHTy HEoOXOIuMo
TAK)KEe 1aTh aHAJIN3 TOW JIUTEPATypbl, KOTOPON OH BOCIIOJIB30BAJICS IPU MOATOTOBKE K YCTHOMY
OIIpOCY Ha 3aHATHH.

IIpy nOArOTOBKE CTYAEHT IOJDKEH NMPaBWJIBHO OLIEHUTHh BOIPOC, KOTOPBIA OH B35 AJIS
BBICTYIIJIEHU K 3aHATUIO. Ho Ju1st TOro, 4To0bl NpaBUIbHO U YETKO OTBETUTh HA MOCTABJICHHBIN
BOIIPOC, HEOOXOAMMO IPaBWJIBHO YMETh II0JIb30BaTbCcsl Y4YeOHOM M JONOJIHUTEIBbHON
JITEPaTypou.

[lepeuenp TpeGoBaHUI K J1I000OMY BBICTYIUIEHHIO CTYAEHTa NMPUMEPHO TAKOB: - CBS3b
BBICTYIIJICHUS C MPEIIECTBYIOLIEH TEMOM MIIM BOIPOCOM. - PACKPBITHE CYIIIHOCTU MPOOJIEMBI. -
METOJIOJIOTUYECKOE  3HA4Y€HHWE JUIsi Hay4dHOW, MpodeccHOHATbHOM M MpaKTHUYECKOM
NesITeabHOCTH. Pa3zymeeTcs, CTYIAEHT He 00s3aH CTPOro MpPHUICPKHUBATHCA TAKOTO MOPSIKA
M3JI0’KEHUS, HO BCE aCMEeKThl BOIPOCA JOJKHBI ObITh OCBEILLEHBI, YTO 00ECIIEUUT BBICTYIJIEHUIO
HEO0XO/IMMYIO TOJTHOTY W 3aBEpLIEHHOCTb. [IpHBOAKMMBIE YYaCTHUKOM CEMHUHapa NMpUMEphl U
(GakThl JOKHBI OBITH CYIIECTBEHHBIMH, I10 BO3MOXHOCTU MEpPEKIUKaThCs C mnpoduiaem
oOyueHus. BpIcTyruieHne cTyqeHTa JOKHO COOTBETCTBOBATh TPEOOBAaHUSAM JIOTMKH. YeTkoe
BbIUWJICHEHHE M3JIaraeMoid MpoOieMbl, €€ To4Has (QOpPMYJIUPOBKA, HEYKOCHUTEIbHAsS
MOCJIEI0BATEIbHOCTh  apryMEHTAallMM HMEHHO JaHHOW mpoOiemMbl, 0Oe3 HeompaBIaHHBIX
OTCTYIUIECHUH OT Hee B Ipouecce OOOCHOBaHMsA, O€3yClIOBHAs  JOKa3aTelbHOCTb,
HEIPOTUBOPEYUBOCTL M IIOJHOTA  apryMEHTalud, [PaBUIBHOE U  COJEPXKATEIBbHOE
UCITOJIb30BAaHUE MTOHATUN U TEPMUHOB.

5. MATEPHAJIBI /UIA ITPOBEJAEHUS TEKYIIEI'O KOHTPOJIS U
MPOMEXXYTOYHOM ATTECTALIUA

YcTHBIH onipoc

Koumponupyemoie komnemenyuu: VK-1, OIIK-2, OIIK-9, [IK-1

Oyenka KomnemeHyuti 0Cywecmeisiemcs 6 coomeemcmeuu ¢ madoauyeu 3.

Tema 1. [IpoekT M npoeKkTHasi AesiTebHOCTH. CoepikaHue U CPOKM NPOEKTAa

Onpenenenne NOHATHS «IpoeKT». [IpoekTHas M omepanMoOHHas JAEATEIbHOCTb.
®opmanbHbIe KpUTepUU poekToB. Kinaccudukanus npoekToB B 3aBUCUMOCTH OT YHUKAIbHOCTH



pe3ysabpTaT U Ipolecca. TpeyroiabHUK YIPaBJIEHUS MPOEKTOM: KAaueCTBO — CPOKH — 3aTparthl.
VYnpasnenue coaepxanueM npoekta. Coop TpedboBanmii. Co3gaHue uepapxXxuvdeckoil CTPYKTYpbI
pabot (UCP). Bo3zmoxnsle noaxo/s! k crenenu petanuzanuu MCP. Kontpons conepxanus.

Tema 2. CTouMoCTh ¥ SIKOHOMUYECKASA IPPeKTUBHOCTH NPOEKTA. Pucku

OrneHka CTOMMOCTH M orpenenenue Oropkera. CBiI3b MEXIY MPOAODKUTEIBHOCTHIO H
cTouMocThio mpoekta. McnonszoBanue MCP 11s oneHku npoekTa «CHU3Y-BBepx». Pa3zpaboTka
Oromxera npoekrta. lloHATHS «HEONPEnenEHHOCTh», «PUCK» M «BO3MOXKHOCTBY». IIpomecchbl
ynpasieHus puckamu. Unentudukanus puckon. KauectBennsiit ananu3 puckos. [llkana ouenku
puckoB. KonuuecTBeHHBIH aHalW3 PUCKOB. AHAIU3 4YYyBCTBUTEIBHOCTH, aHAJIU3 CLEHAPUEB,
aHaJIu3 JIepeBbeB penieHuil. Umuranumonnoe moaenuposanue, Mmeto Mounrte-Kapiio.

Tema 3. VYnpasienue mnpoexktoM. HNHpopManMoHHbIE CHCTEMbl YIPaBJICHHUS
NMPOEeKTAMH

Ponb pykoBoauTens npoekTa. YpasieHUE UHTErpalueil Mpoekra: pa3paboTka ycTaBa U
IUIaHa yrpasjieHus npoekToM. Haznauenrne nHGOPMAIMOHHBIX CUCTEM YIPABICHUS MPOCKTaMU
(UCYID). dynkumonansHocts UCVYIL. UCYII B UT nanamadte opranmsammid. Ilogxonsr Ha
ocHoBe cnenuanuzupoBanHoro 10, Ha ocHOBe cnenuanu3upoBaHHbIX Moayied ERP cucrem, Ha
ocHoBe PM cucrem

Tema 4. Ynpasienue npoektamu B opranusanun. Ocodennocru ynpasiaennss UT-
NPOEKTAMH

[Ipoektsl, moprdenn MpoeKkToB, mnporpaMmbl. [IpoekTHbIl oduc. DyHKIMOHATbHAS,
IIPOEKTHAas U MaTpU4yHasi OpraHu3aluoOHHbIE CTPYKTYpbl. CuibHas, cinabas u cOamaHCUpOBaHHAS
matpunibl. [loToku pabor u ¢aser UT-mpoekra. CBsi3b C apXUTEKTypOll MNpeANpPUSATHS.
VYipaBieHne HW3MEHEHUSIMHU, YIpaBICHUE CHUCTEMaMH, YIPABJICHUE JaHHBIMH, YIIPaBJICHHE
TEXHUUYECKON HHPPACTPYKTYpOil.

Tema 5. 'mOxkue MeToabI

Knaccudukaiys npoeKkToB 1Mo CTENeHHU ONMPEEICHHOCTH 1ieNiel u pecypcoB. HegoctaTku
TPaJMLIMOHHBIX  METOJOB  YIpaBJIEHUS MPOEKTAMM IpPU  CO3JaHUM U  BHEIPEHUU
uH(popMaloHHbIX cucTteM. [IpoGnembl mpoBeneHuss n3MeHeHuil. KomiieMeHTapHble pecypehl.
Matrix of Change. BiausHue opranu3anuoHHol KynbTypbl. Bricolage. Installed Base. Moxens
pa3BuTHs HHPopMannoHHbIX cucteM. dpeiiMBopk Cynefin. ['MOkue metoasl pazpadorku. Agile
Manifesto. Scrum. O6macTh npUMeHEHUsI THOKUX METOOB.

Tema 6. UT B kopniopaTUBHBIX NPOEKTAX

Mecto UT B Oonbiiux mpoektax. OcoO€HHOCTH YHpaBiieHUs OONBIIMMHU NPOEKTaMH.
System Engineering. Cucrema cuctem.

Tembl 10KI210B (Npe3eHTALM)
Konmponupyemvie komnemenyuu: YK-1, OIIK-2, OIIK-9, I[IK-1

Oyenka KomMnemeHyull 0Cyuecmensiemcs 8 CoOomeemcmeuu ¢ maoauyeu 3.

DBOJIOUS Pa3BUTHS METO/IOB YIIPABICHUSI IPOCKTAMH.

Oranel pa3BUTHUS yIIpaBiIeHMs poekTamu B Poccun.

Krnaccugukanys npoekToB ¥ pa3HOBUIHOCTH IPOEKTHOTO YIPaBIEHUS.
Oxpy»xkaronias cpefia ¥ )KU3HEHHBIM IUKJII IIPOEKTA.

WNuunmanus u pazpaboTka KOHIENIIUU TPOEKTa.

IIpoekTHBI aHamU3, €ro CTPYKTYpa U Ha3HAYCHHUE.

[Ipouieccyl TMIaHMpPOBAHMS, HUX MECTO M POJb CpPEAM TMPOILECCOB YIpPaBIICHUS
IIPOEKTaMHU.

8. MeToapl CTpYKTypHU3aIlH MMPOEKTA.

9. Pa3paboTka npoeKTHOW JOKYMEHTAIMH: COCTaB, MOPSAJOK pa3pabOTKH, IKCIIEPTU3A.
10. MarepuanbHO-TEXHHYECKAs MIOATOTOBKA IMPOCKTA.

11. YnpaBieHnue uHTErpanueil NpoeKTa.

12. YnpasneHue copepkaHHUEeM MPOEKTA.

NogakrwnpE



13. YnpaBieHnue BpeMeHEM IIPOEKTa.

14. YnpaBiieHre CTOUMOCTBIO ITPOCKTA.

15. YpaBneHnue puckamu IpoeKTa.

16. YpaBieHue KOHTpaKTaMU MIPOEKTA.

17. YipaBneHnne KOMMyHUKaIUSIMU [IPOEKTA.

18. YnpapieHne Ka4eCTBOM MPOESKTA.

19. Vnpasienue nepcoHaqoM MpoeKTa.

20. Opranu3aiMoHHbIE CTPYKTYPHI YIIPaBJICHUS IPOCKTAMH.
21. KoHTpOJb U peryInpoBaHUE MPOEKTA.

22. YupaBieHHE pecypcamMu MpOeKTa.

23. YupaBieHne KOMaH01 POEKTa.

24. VInpopmaloHHble TEXHOJIOTHH B YIIPABIEHUU POEKTAMHU.
25. YnpaBieHue 3aBeplIeHUEM POEKTa.

TecroBble 3a1aHue
Konmponupyemvie komnemenyuu: YK-1, OIIK-2, OIIK-9, I[IK-1

Oyenka KoMnemeHYull 0Cyuwecmeisiemcs 8 COomeemcmeauu ¢ maoauyei 3.
1. eab nmpoekrta —3T10:

- CdopmynupoBanHas mpoOiema, ¢ KOTOPOHl MpHUIETCS CTOJKHYThCS B Tpolecce
BBITIOJTHEHHSI IPOEKTA

YTBepxkaenue, GopMynupymoiiee oOIre pe3yibTaThl, KOTOPBIX XOTEIOCh Obl T00UTHCA
B IIPOILIECCE BBIMIOJIIHEHUS TPOEKTA

- KommiekcHasi olleHKa HCXOJHBIX YCIOBUM W KOHEYHOIO pe3yJibTara IO HTOTaMm
BBITIOJIHEHHS TIPOEKTA

2. Peaau3zanusi npoeKTa —3T0:

- Co3ianue yciaoBHi, TpeOyrOIMXCs AJIs BBIIIOIHEHMSI IPOEKTA 38 HOPMATHUBHBIHN MEPUOJT

- Habmonenue, perynupoBaHue U aHaIU3 Iporpecca MpoeKTa

KoMmmiekcHOE  BBINIOJHEHME BCEX OINHCAHHBIX B IPOEKTE JACUCTBHH, KOTOpBIE
HaIIpaBJICHbI HA JOCTHXKEHUE €T0 LIeJIeH

3. IIpoekT oT/IM4aeTCcsi OT MPOLECCHON /1eSITeJIbHOCTH TeM, YTO:

- [Ipouiecchl MeHEe POAOIKUTEIBHBIE IO BPEMEHH, YEM MPOEKTHI

- Jlns peanu3anuy OJHOTO THUIA MPOLECCOB HEOOXOAMM OJUH-ABA WCHOIHUTENS, IS
peanu3aiuu npoekTa Tpedyercs MHOKECTBO UCTIOTHUTENEH

[Tpouecchl ONHOTUNHBI M LMKJIWYHBIL, IPOEKT YHUKAJIEH IO CBOEH LIEIM M METOAAM
peann3anny, a TAKKe NUMEET YETKHE CPOKA Havyajla 1 OKOHYaHHUS

4. Yro w3 T1ePeYHUCJEHHOr0 He SBJSeTC MNPEeUMYIIECTBOM NPOEKTHOI

OPraHu3alMOHHON CTPYKTYpPbI?

OO0benuHenue aoeil 1 000pyA0BAHUS TPOUCXOUT Yepe3 MPOCKTHI

- Komannas paboTa 1 9yBCTBO CONPUIACTHOCTH

- CokpallieH1e JMHUNH KOMMYHUKALUU

5. YUro BKJIWOYAKOT B ce0sl Mpouecchl OPraHM3alMd M TPOBeJeHHS KOHTPOJIA

Ka4yecTBa NMpoekTa?

- [IpoBepKky COOTBETCTBUS yXK€E MOTYYEHHBIX PE3yJIbTaTOB 3aJaHHBIM TPEOOBAHUAM
- CocraBieHue nepedHs HeJopaboTOK U OTKIOHEHUH
IIpoMeKyTOUHBIN M UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABICHUEM OTUYETOB



6. MeToa 0CBOCHHOI'0 00LE€MAa 1aeT BO3MOKHOCTD:

- OCBOUTH MUHUMAIIbHBIN OIOJIKET MPOEKTa

BrIsSIBUTB, OTCTaCT WM ONEPEKaeT peann3alus MPoeKTa B COOTBETCTBUH C Tpadukom, a
TaK)Ke TOJICYUTATH TIEPEPACX 01 UITH SKOHOMUIO TIPOEKTHOTO OI0JKETA

- CKOppEKTUPOBATH CPOKU BHITIOJHEHHS OTACIBHBIX IIPOIECCOB MTPOEKTA

7. Kakasi 4yacThb pecypcoB pacxoayercsi Ha HA4YaJdbHOM JTane peajiu3aluu

npoekra?

9-15%

- 15-30 %

- 11045 %

8. Kakmue pakTopbl CHIIbHEE BCEr0 BJIMSIOT HA peajin3anuio npoekra?

- DOKOHOMUYECKHE U COlMaJIbHBIC

- OKOHOMUYECKHE U OpraHru3alMOHHLIC

OKOHOMUYECKHE U IIpaBOBLIC

9. Ha3zoBure OTIUNYUTEIBHYIO 0CO0E€HHOCTh HHBECTUIIUOHHBIX IIPOCKTOB:

- bonpioi 6roKeT

BrIcokas cTerneHp HeOoNpeAeICHHOCTH U PUCKOB

- Lenbto sBnseTcs o00s3aTeNbHOE MONY4YeHHE NPUOBLTH B pe3yiabTaTe pealu3aluu
MIPOEKTa

10. YUrto Takoe Bexa?

3HaKoBOE COOBITHE B pEAIM3alMM IIPOEKTa, KOTOPOE HCIOJIb3YETCs AJIs KOHTPOJSA 3a
XOJIOM €r0 peaan3alu

- Jlormuecku B3aMMOCBS3aHHEIC IMpOLECCChl, BLIIMOJHCHUEC KOTOPBIX MNPUBOAUT K
JOCTH>KEHUIO OJTHOM U3 LIeJIeH IPOEKTa

- COBOKYITHOCTB MOCJIEZIOBATENILHO BHIMOIHIAEMBIX IEHCTBUI MO peaan3aluu IpoeKTa

11. YyacTHUKH NPOEKTAa — 3TO:

- [TorpeOuTenu, 11 KOTOPHIX MpeJHA3HAYAJICS pealu3yeMblil TPOeKT

- 3aKa3uuKH, UHBECTOPBI, MEHEIKEP MMPOEKTA U €ro KOMaH/1a

duznyeckue U I0PUANYECKUE JIHIA, HETOCPEICTBEHHO 3a€1ICTBOBAHHBIE B IPOEKTE WU
YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOI€ BBIIIOJHEHUS IPOEKTa

12. Uuunmnanus npoeKTa siBJseTcs cTaaueil B nmpouecce ynpapjieHUsl MPOEKTOM, M0

HTOraM KOTOPOM:

- OObsBIsAETCS OKOHYAHNE BBIOJHEHUS IPOEKTa
CaHKIMOHUPYETCS Havajo MPOeKTa

- YTBepKIaeTcsl yKPYIHEHHBIN MPOEKTHBIN IUIaH
13. Yro Takoe nmpeaMeTHAast 00J1aCTh MPOEKTa?

OObeMbl TPOEKTHBIX PabOT M MX COJEp’KaHWE, COBOKYIHOCTh TOBapOB M YCIYT,
MIPOU3BOJICTBO (BBHITIOJHEHHE) KOTOPHIX HEOOXOAMMO O0ECHeduTh KaK Pe3yibTaT BHIIOTHEHUS
MPOEKTa

- Hanpapiienust 1 NpUHLIMIBI peain3aliy MPOeKTa

- [IpuunHbI, MO KOTOPHIM OBLIT CO37aH TPOEKT

14. JIns yero npeaHa3Ha4YeH MeTOJ KPUTHYECKOTO MyTH?



- Jln1s1 ompeiesieHus! CPOKOB BBIIOJHEHHSI HEKOTOPBIX MPOLIECCOB MIPOEKTa
- [Inst onpenenenrs BO3MOXKHBIX PUCKOB

Jl1s onTUMM3aUK B CTOPOHY COKPAILEHUS! CPOKOB pealn3aliu poeKTa
15. CtpykTypHasi AeKOMIO3MIHA NPOEKTA — ITO:

Harmsimnoe m3o0OpaskeHre B BHJE IpadUKOB M CXEM BCEH HEPApXUUYECKOW CTPYKTYPbI
paboT MmpoeKTa

- CTpyKTypa OpraHM3alvd W ACJCTUPOBAHHS TOJHOMOYHMH KOMAaHJbI, pPealn3yrolei
POCKT

- I'paduk mocCTyrsieHWsT M PAcXOIOBAaHUS HEOOXOMUMBIX I peaTH3ald TPOEKTa

pecypcoB
16. Kakue ¢axkTopsl He00X0AMMO YYHTHIBATH B Ipolecce NMPUHATHS PelleHHs O

peanu3aluy MHBECTHLHMOHHOIO MPoeKTa?

- UHGnsiunio 1 NOJIMTHYECKYIO CUTYalUIO B CTPaHe

- Undnsuuto, ypoBeHb 0e3pab0THILIbI U aJIbTepHATUBHbIE BAPUAHThl MHBECTUPOBAHUS
Wnnsuuto, pucky, anbTepHaTUBHbIE BAPUAHTHI HHBECTUPOBAHUS

17. Kak Ha3pIBaeTcsi BPeMEHHOHl NPOMEXKYTOK MeAy Ha4ajJoM peaju3auuu H

OKOHYaHUEM NpoeKTa?

- Cragus mpoekTa

JKvi3HEeHHBII LUK TPOEKTa

- PesynpTaT npoekra

18. B Microsoft Project ecTh cienyouiue THIILI peCypcoB:

MarepuanbHele, TPYIOBBIE, 3aTPATHBIC

- MarepuanbHble, Tpy10BbIE, BDEMEHHBIE

- TpynoBsie, puHaHCOBEIE, BpeMEHHBIC

19. IlpoekT, KOTOpBLIi HMeeT JHIIb OJAHOIO TOCTOSHHOIO COTPYIHMKAa —

YIPaBJISAIOLIEr0 NPOEKTOM, SIBJISIETCS ... MATPUYHOM CTPYKTYPOIi.

- Enquananon

- OpauHapHO

Cnaboit

20. Kak Ha3bIBaeTCsl CKMAKA, COAeHCTBYIOIIAN peKIaMe NMpoeKTa?
- CTumynupyromas

- [IpoexTHas

MapxkeTuHronas
21. IBa WHCTPYMEHTA, COJEHCTBYIOIIMX MeHEMKepy NPOEeKTa B OPraHU3aluH

KOMAaH/bl, cIOCO0OHOH padoTaTh B COOTBETCTBHHU € LEJSIMU U 32a4M MPOEKTa —
3TO CTPYKTYPHAasi CXeMa OPraHM3aluH H....

- YKpyIHEeHHbIH rpaduk
Martpuia OTBETCTBEHHOCTH
- JloJKHOCTHAS MHCTPYKIUS



22. Ha3oBuTe MeTO] KOHTPOJIsA (PAKTHUYECKH BBINMOJHEHHBIX PadoT Mo peaju3aluu
NMPOEKTA, MO3BOJSIOIIMNNA MPOBECTH Y4YeT HEKOTOPBIX MPOMEKYTOYHBIX MTOrOB
JJIS1 He3aBepIIeHHbIX PadoT.

- 1082 90

50 na 50

-0k 100

23. Tpu crnocoda punancupoBaHusn NMPOEKTOB: camMmo(pMHAHCUPOBaHUE,

HUCII0JIB30BAHUE 3ACMHBIX U ... CPCACTB.

[IpuBnexaembix

- l'ocynapcTBeHHBIX

- CnoHCOpCKuX

24. CocTosiHNs, KOTOPbIe MPOXOJAUT NMPOEKT B Mpolecce cBOeil peaju3anu — 370 ...

NMpoeKTAa.

- OTansl

- Ctaguun

®azbl

25. Kak Ha3bIBaeTcsi BpeMeHHOe 100pOBOJIbHOE 00beIMHEeHNe YYACTHUKOB MIPOEKTA,

OCHOBAHHOE HA B3aHMHOM COIJIALICHUM M HAINPABJIEHHOE HA OCYLIECTBJICHHE
NpHOBLILHOI0, HO KAIMTAJI0€MKOI0 IpoeKkTa?

- Konconmunmanus

Koucopiuym

- MaTerpanus

26. 3aBepmaomasi ¢a3za KU3HEHHOr0 HHUKJA MPOEKTa COCTOMT W3 NMPHEMOYHBIX

MCNBITAHUN H ...

- KoHTpOIbHBIX HCIIpaBiIeHUN

OnbITHOM 3KCIUTyaTaluu

- Moaepausanuu

27. Kak Ha3bIBalOTCSl JeHEeKHbIe IOTOKH, KOTOpPbIe MOCTYNAKT OT KaKI0ro

YYACTHHKA pPeajn3yeMoro mpoexkra?

ITpuToxu
- AKTUBEI
- Bxuangsl
28. Kak Ha3pIBaeTcsi OPraHU3alMOHHAsl CTPYKTypa YyHpaBJeHHs MNPOeKTaMHu,

nNpuMeHsieMasi B Opranm3anusix, KOTopbi¢ NOCTOAHHO 3AaHUMAIOTCHA peanmauneﬁ
OJHOT'0 UJIM HECKOJBbKHUX I[pOCKTOB?

- MarepuHckas

- AnxokpaTuyeckas

BceoOriee yrpasieHue mpoeKkTaMu

29. IIpoekT, 3aKa34YHK KOTOPOr0 MOKeT PelIMThCs YBEJHMYHUTHh €ro OKOHYATEeIbHYI0

CTOUMOCTD IO CPAaBHCHHUIO C nepBOHaqa.anoﬁ, ABJACTCHA:



- [TpocThiM

KpaTtkocpouHbiM

- JlonrocpoyHbim

30. O6beauHeHNe pecypcoB B mpolecce CO3JaHUSI BUPTYAJbHOI0 ouca NpoeKkTa

XapaKkTepu3yeTcs ... He3aBHCHMOCTBIO.

TepputopuaibHOit

- GuHaHCOBOH

- AIMUHHUCTpaTUBHOM

31. JrTa 3a1a4a He BXOJAAT B IJIAHUPOBAHHE 00yUYEHHs COTPYTHHKOB

A. pa3paboTka npaBWII peaar3aliy IIaHa KOMMYHHUKAUH

B. cooTHecenne 00y4arImuX KypcoB U posien

C. onpeneneHre Kypcos

32. MeTox nepapXxu4ecKoro pacinucaHusi MMeeT 3TO NPeUMYIecTBO

A. TOAXOAMT JIJIsl UCIIOJI30BAHUS HA MTPOCKTaX C HU3KOW CTENEHBIO HEOIIPEACIICHHOCTH

B. moaxoauT aJis uCnonb30BaHMs Ha MPOEKTaX C BHICOKOW CTEIEHbIO HEOPEICTICHHOCTH

C. He TpebyeT ydacTHs 4WICHOB KOMAaH/BI, KOTOpPhIE HECYT OTBETCTBEHHOCTH 3a
JETATU3UPYEMBIN MaKeT paboT

33. Jlsisl TAKMX PUCKOB BBINOJIHSAETCS KOJIMYeCTBEHHbII aHAJIN3

A. ¢ BBICOKUM PaHIOM

B. ¢ HM3KUM paHTOM

C. co cBOOOIHBIM PAHIOM

34. Kakue u3 mnepevyncIeHHBIX HABBLIKOB WCIOJHUTENE TMNpPoeKTa OTHOCATCH

HaBbIkn MeKJIHYHOCTHOTO Oﬁlllel-ll/lﬂ

A. IpUHSTHE CTPATErMYECKUX PeLIeHnH

B. MoTHBanus 4ieHOB KOMaH/Ibl

C. yMeHue f1enerupoBarh OJTHOMOYUS

35. JI151 4ero BBINOJIHSETCS OLIEHKA Peajn3yeMOCTH NPOEKTHOI0 PACIIMCAHUSA

A. U1 onpesieneHns: CHOCOOHOCTH KOMIIAaHUU 00ECTIEYUTh BCE HEOOXOMMBIE PECYPCHI

B. nns onpeneneHus, SBISIIOTCS JM HPEJIOKEHHbIE BPEMEHHBIE DPAMKHU IPOEKTa
peaTbHBIMU B JIOCTHKUMBIMHU

C. nns cocraBieHus rpaduka NoTpedHOCTH B pecypcax

36. UTo Takoe IUIAHOBasi CTOMMOCTh BCEro IMPOEKTa B KOHTEKCTe NPHMeHEHHs

METO0/1a OCBOCHHOI'0 00HLeMa

A. KOJIIMYEeCTBO 3a/1a4 Ha TEKYIYIO AaTy COTJIACHO IUIaHy

B. xonmuecTBO Q)aKTH‘IeCKI/I BBIITOJTHCHHBIX 3a71a4 Ha TCKYIIYIO JaTy
C. cOBOKYITHOE KOJIMYECTBO 33/1a4 B IIPOEKTE COTJIACHO IIJIaHy

37. ®yHKIHUS Ka4eCTBA-3TO

A. MHCTPYMEHT JUJIsl OLIEHKH KayecTBa MPOBEIEHHOIO TECTUPOBAHMS

B. wuHCcTpyMeHT mis paOoThl € 3aKa3yMKOM, KOTOPBIM TII03BOJIIET BCTPOUTH €ro
TpeOOBaHUS B IMPOEKT

C. MHCTPYMEHT JJIs OIIEHKH KBATM(UKAIIH YIaCTHUKOB IIPOCKTA



38. Kakass  uHpopmaumusi  COAep:KMTC B  pasjeje  ONHCAHUS  METOAO0B
uieHTH(UKANNY B IUIaHE YIPaBJIeHUs KOHpUrypanuei

A. pabouyast cpeqa M mporpaMMHOE OOeCIeYeHHe, KOTOpoe OyIeT HCIOJb30BaHO TPHU
BBINOJIHEHUHM (YHKUUH KOH(QUIYpPALIMOHHOTO YIPABJICHHS B XOJA€ KU3HEHHOI'O IMKJIA MPOEKTa
WJIN TIPOTPAMMHOTO IPOAYKTa

B. 6a30BbIe Bepcun NpeoCcTaBIsAOT O(QULHAIBHBINA CTaHJApT, HA KOTOPOM OCHOBBIBAETCS
nocienyomas padoTa u st KOTOpOro NpOBOJATCS TOJbKO aBTOPU30BaHHbIE N3MEHEHMUS

C. mpaBwiia HMMEHOBAaHHWS, MAapKUPOBKM M HyMepanuu apTe(akToB MPOEKTa HIIH
IIPOrPaMMHOT0 MPOJYKTa

39. Kakue pucku npoexkra uieHTUGHUHPYIOTCH H MOJIEKAT YIIPABJIeHHIO

A. M3BECTHBIC PUCKH

B. Heu3BecTHBIC pUCKH

C. BCce pHCKH MOUICKAT YIIPABICHUIO

40. Kakoii 13 mpeacTaBjieHHbIX HHKe ACNEKTOB OIEHKH Peaju3yeMOCTH TNPOeKTa

MO3BOJISIET ONpeAe]uTb, OyAyT JH W KaKuM o0pa3oM OyayT peajM30BaHbI
npeamnojiaraemMbie  BbITOJbl, YKa3aHHble B  TEeXHUMKO-I)KOHOMHYECKOM
000CHOBAHNHM MPOEKTA

A. aHanmu3 JOCTHKUMOCTH 3aIlJIaHUPOBAHHBIX OWM3HEC-BHITOJI

B. o1ieHKa 1OCTYIIHOCTH U 3arpy3KH YE€JIOBEYECKUX PECYPCOB

C. olleHKa peain3yeMOCTH ITPOEKTHOIO paCIuCaHUs

41. Ilpn MCHOJIb30BAHMH KAaKOI0 MeT0da WACHTH(PMKAUMH PHCKOB HCHOJb3YHOTCS

HAKOIUIEHHbIE 3HAHUS M IUIAHBI 1O YNPABJEHHIO PUCKAMH JAPYTrHX MOJ00HBIX
NMPOEKTOB

A. MO3roBOI1 IITYypM

B. MeTox anamoruu

C. meton enspu

42. BeposAITHOCTH BOBHMKHOBEHHS PUCKA-ITO

A. INOTCHIMAJIbHO BO3MOXHOC CO6LITI/IC, KOTOPOC MOXKET HAHCCTU yLuep6 HJIN MPUHECTU
BBIT'OJBI ITPOCKTY

B. IIOKa3aTeJib, O6LC,HHHHIOH.[Hﬁ BEPOATHOCTH BOBHUKHOBCHUA PUCKA U €TO IMOCIICACTBUSA

C. BEPOATHOCTH TOI'O, YTO coOBITHE pUCKa HACTYIIUT

43.9T0T HABBLIK HCIOJHHUTEIEH MMpOE€KTa OTHOCATCA K aJAMHUHUCTPATHBHBLIM

HaBbIKaM

A. yMeHue IeTIeTupoBaTh MOJHOMOYHS

B. MoTuBanus 4I€HOB KOMaH/IbI

C. yMeHue IenerupoBaTh MOJTHOMOYUS

44. ]I noAr0OTOBKH IJIAHOB MPOEKTA UCMOJIb3YeTCs

A. Microsoft Visio
B. Microsoft Project
C. Microsoft Word

45. Kondurypauus-3To



A. pe3epB Uil HENPEIBUICHHBIX OOCTOSTENLCTB

B. nonmMeHOBaHHBIN HAOOP IE€MEHTOB, SBJISIOUIUXCS PE3yJIbTaTaMU IPOEKTA

C. pesynpraT NIpOEKTa MM KOMIIOHEHT pe3yJIbTaTa, KOHTPOJIMPYEMBII B pamMKax
npoliecca yupasieHus KOHPHUrypanuen

46. Bri0epuTe BepHOE yTBep:KIeHHE

A. pecypcsl onepanuii, He UMEIOLUX Pe3epB BPEMEHHU, IIPU HEOOXOAUMOCTH MOTYT OBITh
UCIIOJIb30BaHbI JJIs BBIITOJHEHUs 00X01a

B. pecypchbl onepanuii, uMerOmuX pe3epB BPEMEHH, IPU HEOOXOIUMOCTH MOTYT OBbITH
MCII0JIb30BaHBbI JUIsl BBIIIOJIHEHUS 00X01a

C. omepanuu ¢ HYJEBBIM BPEMEHHBIM PE3EPBOM TPEOYIOT MEHEEe >KECTKOTO KOHTPOJI,
4YeM OIEpalii C HEHYJIEBBIM BPEMEHHBIM PE3EPBOM

47. BoiOepuTe HenpaBUJIbHOE YTBePKIeHUe

A. Oiu3Kue PUCKU JOJDKHBI UMETh 0ojiee BBICOKUU NMPUOPUTET, Ye€M PHUCKHU, KOTOpHIE
MOTYT CIYYUTHCS B OTAAIIEHHOM OyIyIieM

B. pacnonosxeHue pUCKOB MO CTENEHM MX BAXKHOCTU JJISl JAJIbHEUIIEro aHalv3a WU
IUIAHUPOBAHMSI pEarupoBaHMsl HA PHUCKU BBINOJHIETCS IYTEM OLEHKH BEPOSITHOCTH HX
BO3HHUKHOBEHUS U BO3AECUCTBUS HA IIPOEKT

C. KauecTBEHHBIM aHANU3 SIBISIETCSA MEIUIEHHBIM M JOPOTUM CIIOCOOOM YCTaHOBKH
IPUOPUTETOB PUCKOB

48. ]Il TAKUX PUCKOB BBINOJIHSIETCS KOJIMYECTBEHHbIH aHATU3

A. cO CpeTHUM paHTOM

B. ¢ HU3KMM paHromM

C. ¢ yMEpeHHbBIM paHTOM

49. Opranu3anMoHHAas CTPYKTYpPa MPOEeKTAa-3TO

A. BblI€TICHUE POJIEH HCIIOIHUTENEH, KOTOpble HEOOXOUMBI [l peaiu3aluu MpOoeKTa,
OIMpCACIICHUC B3aMMOOTHOIIICHUI MCXKIAY HUMHU HW PACHpCACICHUEC OTBCTCTBCHHOCTH 34
BBITIOJIHEHHE 3a/1a4

B. nedArenpHOCTh, CBsSI3aHHAs C MCHOJB30BAaHUEM WM CO3JAHMEM HEKOTOPOM
UH(POPMALIMOHHOM TEXHOJIOTHH

C. mocnenoBaTenbHOCTh (ha3 MPOEKTa, dYepe3 KOTOpble OH JOJDKEH MpONTH s
TrapaHTUPOBAHHOIO JTOCTH>KEHMS 1IEJIEH TPOEKTa

50. I'naBHoii 3a1a4eii Ha JTane ofecneyeHUsl Ka4ecTBa MPOEKTA sIBJIsIETCS

A. apamm3 Bcex 3alpoCoOB HAa UBMCHCHMUS, UX YTBCPIKACHHUA U YIIPABJICHUA U3MCHCHUAMU
pe3ysabTaTOB, MIPOLEYP U MOJUTHK U IPOSKTHBIX JOKYMEHTOB

B. cOop naHHBIX mpoekTa U (OPMHPOBAHHME OTYETOB IO PacXojaM, BbIIOIHEHUIO
pacrucaHus, TEXHUYECKOMY U KadeCTBEHHOMY ITporpeccy

C. yrouHeHMe CTpaTeruii, CTaHIApPTOB M MpOLENyp TaKUM o00pa3oM, 4TOObl OHH
COOTBETCTBOBAJIM 3371a4aM HACTYMAOMIETO dTana

51. Uto He paccMaTpuBaeT cepa NPOEKTHOI0 YNIPABJIEHHUS:

a) Pecypchr

b) KauecTBo npenocTaBisieMoro mpoykra
¢) Croumoctb, Bpemst npoekTa

d) OGocHOBaHME MHBECTUIIHIA

e) Pucknu



52. ’/Ku3HeHHBI! HUKJ MPOEKTAa — 3TO:

a) cTaausl pealn3aliy MpoeKTa
b) cTamust mpoeKTUPOBAHUS IPOEKTA
C) BPEMEHHOW MPOMEKYTOK MEKIY MOMEHTOM OOOCHOBAaHUSI MHBECTUIIUI U MOMEHTOM,

KOrjia OHHN OKYIINJIUChb

d) BpeMEHHOIl MPOMEXKYTOK MEXIy MOMEHTOM IOSBICHUS, 3apOKICHHUS IMPOEKTa U

MOMCHTOM €TI0 JIMKBUJAAIIWUH, 3aBEPIICHUA

e) BpeMeHHOfI IMPOMEKYTOK MCKIAY MOMCHTOM IIOJYUYCHHA 3aJaHUsA OT 3aKa3yuKa H

MOMECHTOM

Cla4yM IIPOEKTA 3aKa34UKy
53. 3. YnpaBisieMbIMH IapaMeTPaMU NPOEKTA He SBJISIOTCH:

a) 00bEMBI U BHJIBI pa0OT
b) CTOMMOCTB, H3/IEPKKHU, PACXOJIBI ITO MTPOEKTY
C) BPEMCHHBIC IapaMeTpPbl, BKIIOYAIONIUEC CPOKH, MPOIODKUTCIBHOCTH W PE3EPBbI

BBIINIOJIHCHH A pa60T " OTAllOB IIPOCKTA, a4 TAKKC B3AUMOCBA3U MCKIAY pa6OTaMI/I

d) pecypcsl, TpeOyemble Ui OCYLICCTBICHHS MPOCKTa, B TOM YHCIIC YCIOBEYCCKUE HIIH

TPYHOBEIC, q)HHaHCOBBIC, MaTCPHUAIIBHO-TEXHUYCCKHEC, a TAKXKEC OIrpaHUYCHUA 110 peCypCaM

€) KauecTBO MPOEKTHBIX PELICHUN ,IPUMEHAEMbIX PECYPCOB, KOMIIOHEHTOB MPOEKTA
f) Bce BapuaHThI IpaBUIIBLHBI
54. 4. KasenaapHoe JIaHUPOBaHNe He BKJIIOYAET B ce0si:

a) MJIaHUPOBAHUE COACPKAHUS MPOCKTA
b) onpenenenue nocnea0BaTEIbLHOCTH padOT U MOCTPOSHUE CETEBOTO rpaduka
C) MJIAHUPOBAHUE CPOKOB, JUIMTEIHLHOCTEH U JIOTUYECKUX CBs3ed paboT U MOCTpPOEHUE

nuarpaMmsbl ['aHTa

d) ompeneneHure MOTPEOHOCTEH B pecypcax (JIFOAM, MAIIMHBI, MEXaHU3MbI, MATEPHAITBI U

T.J.) ¥ pacyer 3arpar U TpyA03aTpaT 10 IPOEKTy

€) onpeJeneHrne ce0ecTOMMOCTH IPOAYKTa IPOEKTa
55. 5. YTo AABJAsIeTCSI OCHOBHOM LeJIbI0 CETEBOr0 MVIAHMPOBAHUS:

a) YrpaBieHue Tpyao3aTrpaTaMy poeKTa

b) CHrXeHue 10 MUHUMyMa BPEMEHH peau3aliiy PoeKTa

¢) MakcumMu3zanusi NpuObUIA OT MPOEKTa

d) Onpenenenre mocaea0BaTEIbHOCTEN BBHITTOJIHEHHS pabOT

e) MonenupoBaH#e CTPYKTYpbI TPOEKTa

56. 6. [IpuHIMI «<METOJAa KPUTHYECKOTO MyTH» 3aK/II0YAeTCH B:

a) Amnanuse BCPOATHOCTHBIX IIApaMCTPOB JINTEIIPHOCTEM 3aJad  JeXKalluX Ha

KPpUTHYCCKOM IIYTH

yTH

b) AHanuze BEpOATHOCTHBIX TapaMETPOB CTOMMOCTEH 3a/1au
¢) AHanu3e pacnucaHus 3ajad
d) AHanmu3e BEpOSTHOCTHBIX MapaMEeTPOB CTOMMOCTEH 3a7ad JIeXKAIIMX Ha KPUTHUYECKOM

€) AHayM3e JIMTEeTLHOCTEHN 3a71a4, COCTABISIOMNX KPUTHUECKUM ITyTh
57.7. OcHoBHasI eJIb «MeTO0/1a KPUTHYECKOT0 MyTH» 3aKJII0YAETCs B:

a) PaBHOMepHOM Ha3HA4YCHHUHU pCCYPCOB HaA 3aaa4U IMPOCKTA
b) OHTI/IMI/I3aI_[I/II/I OTHOIICHUSA TJIUTCIBHOCTH IIPOCKTA K €TI0 CTOUMOCTH



¢) CHMKEHNU U3/IEPIKEK IPOEKTa

d) MunuMu3amm BOCTpeOOBaHHBIX PECYPCOB

€) MuHuMu3anuy CpoKoB IPOEKTa

58. 8. Kakasi padoTa Ha3bIBaeTCsl KPUTHYECKOI:

a) JJmMTenbHOCTh KOTOPOW MakCHMMalIbHa B IPOCKTE

b) CToMMOCTh KOTOPOH MaKCHMaJIbHA B TIPOCKTE

¢) Nmerommas MakCUMasIbHBIH IMOKa3aTellb OTHOIICHHUS IIEHbI pabOThI K €€ TN TEIIbHOCTH

d) PaboTa ¢ MakcMMalbHBIMU TPYI03aTpaTaMu

e) Pabora, s KoTOpO#i 3a/epKKka ee Hadaja MPUBEICT K 3aJIepPKKE CPOKa OKOHUYAHHS
IPOEKTa B LEJIOM

59. 9. Kakoe pacnpenejieHue UMeeT KOHUYEHBI MOKa3aTelb CpeaHeil NJIUTeJIbHOCTH

npoeKkTa paccuutanubiid no meroay INEPT:

a) ['ayccoBckoe

b) Bera-pacnpenencuue

c) [TyacconoBckoe pacnpeneneHue

d) HopmanbHoe pacnipenenenue

e) TpeyronpHOE pacnpeneneHue

60. 10. Kakxoe pacnpenejieHne nMeeT KOHYEHbIi MOKa3aTeb cpeHeil 1IUTeJbHOCTH

NMPOEKTAa PACCYUTAHHBIH MeTOA0M MojaenpoBanus Monre-KapJio:

a) ['ayccoBckoe

b) Bera-pacnpenenenue

c) [TyacconoBckoe pacnpeneneHue

d) HopmanbHoe pacripenenenue

e) TpeyronpHOE pacnpeneneHue

61. UTo Takoe OpraHu3aliMOHHAs CTPYKTYpa NpoeKTa?

(1) mocnmemoBarenbHOCTh (a3 MpoeKTa, yepe3 KOTOpble OH JOJHKeH MPONTH Ams
rapaHTUPOBAHHOTO JIOCTHKEHUS IIeNIel IPOeKTa

(2) BBLACTIEHUE POJIEH MCTIONHUTENEH, KOTOPhle HEOOXOANMBI JIJIsl peah3aliy MPOeKTa,
OIMpCACIICHUC B3aMOOTHOIIIEHUI MCXKAY HUMHU W PACHpCACIICHUC OTBCTCTBCHHOCTH 3a
BBITIOJTHCHUEC 3a4a4

(3) nmesTeNnbHOCTb, CBsI3aHHAsl C HCIOJB30BAHMEM WJIM CO3JIaHUEM HEKOTOPOM
MH(OPMAaLIMOHHON TEXHOJIOTUN

62. Uro Takoe >KU3HEHHbIN HMKJI MPoeKTa?

(1) mocnemoBatenbHOCTh (ha3 MpOEKTa, 4YEpe3 KOTOpble OH JIOJDKEH MPOUTH s
rapaHTUPOBAHHOTO JTOCTHIKEHUS LIEJIEH TPOEKTa

(2) BbLACTIEHUE POJIEH MCTIONHUTENEH, KOTOpble HEOOXOAUMBI JIJIsl pean3aliy MpoeKTa,
onpejiefieHue B3aMMOOTHOILIEHUN MEXIy HUMH M paclpeielieHHe OTBETCTBEHHOCTH 3a
BBITNIOJTHEHHE 3a/1a4

(3) nmeATeNnbHOCTb, CBsSI3aHHAas C UCIOJNB30BAHUEM WM CO3JaHMEM HEKOTOPOH
UH(POPMALIMOHHOM TEXHOJIOTHH

63. Kakue 1elicTBHsI OTHOCATCS K OPraHN3alMOHHOM CTPYKTYype npoekrta?

(1) onpenenenre B3aMMOOTHOILIEHUH MEX/Ty UCTIOJTHUTENISIMU MPOEKTA
(2) BBIIEIIEHNE POJIEH UCIIOHUTENEH, KOTOPbIe HEOOXOAUMBI JJIs peau3aluy IpoeKTa



(3) pactipeneneHue OTBETCTBEHHOCTH 32 BBHITTOJTHCHHE 337129
64. K kakoii o0jacTH 3HAHHUS NPOEKTHOI0 YNPaBJEHHS OTHOCHUTCH TMpolece

TECTUPOBAaHUSA NNPOTrPaMMHOI0 nponyKTa?

(1) ynmpaBnieHue UHTETparuei

(2) ynpaBieHre KaueCTBOM

(3) ynpaBnenue cojaepxaHueM

(4) yrpaBiieHUE YEIIOBEUECCKUMH pECypcaMu

65. Kakue npouecchbl OTHOCSTCS K YNIPABJIEHUIO KAYeCTBOM?

(1) otieHka anbTEpPHATUB PA3BUTHUS TPOCKTA

(2) npuemka pe3yapTaToB

(3) TecTupoBanue

(4) xaueCTBEHHBIN aHAJIU3 PUCKOB

66. Kakue nmpouecchl He OTHOCSATCS K YIIPaBJIeHHIO Ka4eCTBOM?

(1) ouenka anbTepHAaTUB PAa3BUTHSI IPOEKTA

(2) TectupoBanue

(3) xauecTBEHHBIN aHAIU3 PUCKOB

(4) npuemka pe3yabTaToB

67. lnss 4ero pa3padaTbIBaeTcsi TeXHHMKO-IKOHOMHUYeckoe ob0ocHoBanume MT-

npoekra?

(1) mnga HarasAHOTO OTPAKEHMS] CHUTYAllMU, CKIIAIBIBAIOLICHCS HA MPEANPUATUH B

PE3YIbTATC KAYCCTBCHHDBIX WJIM KOJITMYCCTBCHHBIX N3MEHEHHH B €T0 JACATCIIBHOCTHU

(2) st 060cHOBaHUS HEOOXOAMMOCTH TIPUOOPETEHUS TOTIOTHUTEIHFHOTO 000PYI0BaHUS
(3) s oruera o purarncoBOM coctostarm U T-tipoekTa
68. Kakme W3  mNepeyHCIEHHBIX  OM3HEC-BBITOJ  SIBJSIIOTCS  HaHMeHee

onpeaeJileHHbIMH?

(1) xauecTBEeHHBIE

(2) usmepumele

(3) xonM4eCTBEHHBIE

(4) dbuHnaHcOBBIE

69. Kakue u3 nepevm caeHHbIX OM3HeC-BbIT0] SIBJISIIOTCS HauboJee

onpeaeJileHHbIMH?

(1) xauecTBEeHHBIE

(2) usmepumele

(3) xonM4eCTBEHHBIE

(4) dbuHnaHCcOBBIE

70. Yto Takoe pyHKIMS KayecTBa?

(1) ”HCTPYMEHT AJIs OLIEHKHU Ka4yeCcTBa IPOBEJEHHOIO TECTUPOBAHUS
(2) uHCTpyMEHT i paboThl C 3aKa3uMKOM, KOTOPBIH IO3BOJIIET BCTPOUTH €ro

TpC6OBaHI/IH B IIPOCKT

(3) UTHCTPYMEHT TSI OLIEHKH KBATM(PUKAIIMHA YIACTHUKOB MTPOCKTA
71. Ha kakoMm J3Tame NPOMCXOAUT ompenejeHde HauOoJiee 3HAYMMBIX YCJIOBHA

3aka3uuka?



(1) moaroroBka TpeOOBaHMI 3aKa3UMKa

(2) onpenenenne TpeOOBaHMIA TIPOCKTA

(3) popmupoBaHuEe MATPHUIILI B3aNMOCBSI3Ei

(4) popmupoBaHUE MATPHUITHI OTHOIIICHHIA

72. Ha kakoM 7Tamne BbINOJIHSETCS (GOPMYJIHPOBKA TpeOOBaHUIT B TepPMHHAX

KOHKPETHBIX [IelCTBUH, NPH NOMOIIM KOTOPbIX KOMaHAa IUIAHUPYET U
peasiu3yet NpoexT?

(1) moxroroBka TpeGoBaHMH 3aKa3uMKa

(2) onpenenenne TpeOOBAHUH MPOCKTA

(3) popmupoBaHUEe MATPHUIILI B3aUMOCBSI3EH

(4) bopMupoBaHKE MATPUIIBI OTHOLIICHUH

73. Kakne [aHHble YYMTHIBAIOTCSl TPHU OIpede]eHHH CTeleHH IeTAJIu3aluu

HepapXu4ecKoil CTPYKTYpPbI PoeKTa?

(1) xomMYecTBO yYaCTHUKOB MPOEKTA

(2) xonmM4ecTBO ypOBHEN B HEPAPXUUECKON CTPYKType IPOEKTa

(3) KonMM4YeCTBO U CPeAHMI pa3mep makeTa padoT, MPUHSTHIE B OTPACTU

74. Kakass uHdopManusi MMeeT KJIOYeBOe 3HAYEeHHe UISI COCTABJIEHMS ONMCAHMA

coJiep:KaHus npoekra?

(1) ycraB npoekra

(2) TEXHUKO-2KOHOMHUYECKOE 00OCHOBAaHUE

(3) xonM4ecTBO YPOBHEH B HEpapXUUECKON CTPYKTYpE IMPOEKTa
(4) bopmynupoBka TpeOOBaHMIA OpraHN3aAUN-3aKa3qHKa

75. YUTo Takoe nepapxuyeckasi CTPyKTypa npoekra?

(1) onucanue TOro, 4TO HY>KHO CAEIATh B PAMKax IMPOEKTa

(2) opHeHTHMpPOBaHHBII Ha peE3yNbTaThl CIOCOO TPYNIUPOBKM 3JIEMEHTOB IPOEKTA,
KOTOPBIH yIOPSIOUUBAET U OIIpeesisieT oolee coiepkaHie MpoeKTa

(3) omucaHue XapakTEepUCTUK M TPAaHULBl TMPOEKTa, a TaKXKE CBS3aHHBIX C HUM
IPOJYKTOB U yCIyT

76. UTo onpeeasiioT TEXHOJIOTHYeCKHe TPAHUIIBI TPOeKTa?

(1) Bce cucremsl U cymecTByONIMe HHTEPQEHChl, KOTOpble CBs3aHbl ¢ peanuzanueit UT-
IpOeKTa WK OYAYT UM 3aTPOHYTHI

(2) TeppuTOpUANBbHOE pacIpeielieHUe MPoeKTa

(3) moxpasneneHus (BKIIOYas FOPUIMUECKUE JIUIA), KOTOpPBIE JOJDKHBI y4acTBOBATh B
MIPOEKTE

(4) OusHec-HampaBJCHUST W  OWU3HEC-TIPOIECCHI,  OXBATHIBAEMBIE  IPOCKTOM
aBTOMATH3AIHA

77. Yto onpeneyasitoT pyHKUMOHAJIbHbIE TPAHUIBI TPOeKTA?

(1) Bce cucreMsl U cyliecTBYyIoIIe HHTep(dENchl, KOTOpbIE CBsI3aHbl ¢ peanusanueid 1UT-
MPOEKTa WK OyayT UM 3aTPOHYTHI

(2) TepputopuanbHOE pacrpeaeieHue MPOeKTa

(3) monpasnenenus (BKIOYas IOPUIUYECKUE JUIA), KOTOPHIE JOHKHBI Y4aCTBOBAaTh B
MIPOEKTe



(4) OusHec-HampaBJCHUS W OW3HEC-TIPOIECCHI,  OXBATHIBAEMBIE  IPOCKTOM
aBTOMAaTHU3aliun
78. Uto onpenesiitoOT OPraHu3alOHHbIe TPAHUIIBI POEKTA?

(1) Bce cucreMsbl H CylecTByONIME HHTEPQEHCHI, KOTOpBIE CBSI3aHbI ¢ peanu3anuen 1UT-
IPOEKTa WK OYAYT UM 3aTPOHYTHI

(2) TeppuTopranbHOE paclpeieleHue PoeKTa

(3) moxpasneneHus (BKIIOYas HOPUIMUECKUE JIUIA), KOTOPBIE JOJKHBI y4acTBOBAaTh B
IPOEKTE

(4) OusHec-HampaBi€HMsT U OM3HEC-IIPOLIECCHI,  OXBaThIBAEMbIE  IIPOEKTOM
aBTOMAaTH3aLUH

79. Kakue yc/j0BHSA SIBJSIIOTCA KPUTHYECKHMH aKkTOpaMu ycnexa?

(1) npuBneYeHne KOHEUHBIX MOJIb30BaTENEH

(2) KOMITETEHTHBII COCTaB KOMaH/IbI

(3) mpuHsATHE CUCTEMBI COTPYIHUKAMH

(4) mponymaHHas cTpaTerusi KOMMYHUKAIIHHA

80. l;1s yero nmpeHa3HaYeHA Hepapxu4yeckas CTPyKTypa pador?

(1) nyis onpenenenust cnucka padboT

(2) nuist OLIEHKW B3aUMOCBSI3H U ITTUTEIBHOCTH PadOT

(3) n1s ynopsimouMBaHus U ONpeieTIeHUs O0IIEeTo COIepPKaHus MTPOEKTa
81. OT 4ero 3aBHCHT CTelNeHb JAeTAJIU3AIUHN ONlepaluii mpoekTa?

(1) oT KONIMYEeCTBa YYaCTHUKOB MTPOEKTA

(2) oT KoNIMYECTBA KOHTPOJIBHBIX COOBITUI

(3) ot KONIMYECTBA KOHEYHBIX IMOJIb30BaTENICH

82. Kak Ha3pIBaeTcsl Bech NepevyeHb padoT, 3al/IaHMPOBAHHBIX /IJISl BHINOJIHEHUs ?

(1) cicok KOHTPOJIBHBIX COOBITHI

(2) ciucok omeparuit

(3) maH ympasieHHs IPOSKTOM

83. Kak Ha3pIBaeTcsl NepedYeHb OCHOBHBIX COOBITHI, KOTOpPbIE [0JKHbI OBITh

BKJIIOYEHBI B pacnucaHue s MOHUTOPUHIA X012 BHINOJHEHUS U yNPaBJIeHUSs
npoexkTom?

(1) crircoK KOHTPOJIBHBIX COOBITHIA

(2) ciucoxk omeparuit

(3) muan ynpaBiaeHUs TPOEKTOM

84. UTo Takoe CNHCOK KOHTPOJIbHBIX COOBITHIi?

(1) Becb nepeuenb padoOT, 3aMyIaHUPOBAHHBIX J1JIS1 BBITIOJTHEHUS

(2) mepevyeHb OCHOBHBIX COOBITHI, KOTOpPBIE JOJKHBI OBITH BKIFOUEHBI B paclicaHue JJis
MOHHMTOPHHTA X0/1a BBHITIOJHEHUS U YIPABIECHUS IPOEKTOM

(3) nmepeueHs AeHCTBUI, HEOOXOIUMBIX JUISI ONPEAETICHHS, MOATOTOBKH, UHTETpallui U
KOOP/IMHAIIMU BCEX BCIIOMOTATENbHBIX IJIAHOB

85. B pamkax kakoro nakera padort BbINOJIHsIeTCs] JOPMUPOBAHME U COIJIACOBAHME

IJIAaHA MMPOBECACHUA I/[HTepBblO?

(1) uccnenosanue



(2) onrcanmne 6U3HEC-TIPOLIECCOB

(3) pazpaboTka cucTembl

(4) TecTUpOBaHKE CUCTEMBI

86. B pamkax Kakoro mnakera pa0oT BBINOJHSIETCH pa3padoTka pelleHHii 1o

GyHKUMOHANBLHON apXuTeKType?

(1) obcnenoBanme

(2) oncanue 6U3HEC-TIPOLIECCOB

(3) pazpaboTka cuCTEeMbI

(4) TecTUpOBaHKE CUCTEMBI

87. B pamkax Kakoro nakera padoT BbINOJIHSIETCS MOATOTOBKA TECTOBBIX JAHHBIX?

(1) obcnenoBanme

(2) oncanue 6U3HEC-TIPOLIECCOB

(3) pa3paboTka cucTeMbl

(4) TecTUpOBaHKME CHUCTEMBI

88. Ilpy MCNOJB30BAHHMH KAKOr0 MeTOAa MOCTPOEHHUsI CeTeBbIX JHarpaMmm

pacnucaHusl NPOeKTa onepanud Hu300pakaloTcss B BHAE NPSIMOYIrOJbLHUKOB
(y3710B), 2 3aBUCHMOCTH - COEIMHAIOMIUMH X Jyramm?

(1) Mmeron cTpenouHbIX AuarpaMm (orepauu Ha 1yrax)

(2) meron mpenlIecTBOBaHMs (OMEpAlUU B y3J1aX)

(3) MeTo1 OMEPEKEHMM U 3aACPIKEK

89. IIpy MCHOJB30BAHMH KAKOr0 MeT0Aa TMOCTPOEHHS] CeTeBLIX JIHATPAMM

pacnucaHusl IIPOCKTa oOlepaluu MNpPEACTABIAITCA B BHAEC JYyI, KOTOPLIC
COCIUHAIOTCHA B y3J1aX, IOKA3bIBAKIIUX UX 3aBHCHMOCTH?

(1) MeToz cTpenoyHBIX UarpaMM (orepamnuy Ha Iyrax)

(2) meTon mpenmIecTBOBaHMs (OTMEpAIlUU B y3J1aX)

(3) MeTo1 OMEPEKEHUI U 3a/IePIKEK

90. Kakass undopmanus orodpaxaercss Ha ceTeBbIX JHArpaMMax pacnucaHHusA

npoexkra?

(1) maHoBBIE ONEpaIK MPOEKTa

(2) noruueckue B3aMMOCBSI3U MEXKIY ONEepalUsIMU

(3) Texyuue prHAHCOBBIE 3aTPAThl MPOEKTA

91. Kakasi undopManus ompeaesieTcss MPH OIEHKE PECypCcoB KaXKAO0H TJIAHOBOW

onepauuu?

(1) kakue pecypcsl OyayT UCIOIB30BATHCS

(2) B KakOM KOJIMUECTBE OYyT MCIIOJIB30BAThCS PECYPCHI

(3) Korna KaxJplil U3 pecypcoB OyeT TOCTYIIEH ISl BBITOJHEHHSI TPOSKTHBIX Onepanni
92. Yto oTHOCHTCS K pecypcaM nmpoekra?

(1) mepconan

(2) obopynoBanue

(3) pacxomyemMblie IpeIMETHI

93. Kakasi unopManus siBJsieTCsl HCXOHOM /1Jis1 onpe/iesIeHUus1 TPY10eMKOCTH ?



(1) ciucox omepanmii

(2) Hanmmuue pecypcoB

(3) mutan ynpaBieHuUs: IPOSKTOM

94. Kakue yTBep:KIeHUs SABJSIIOTCS BEPHBIMH?

(1) IUTENnEHOCTD ONepaluy He MOXKET U3MEHSIThCS B XOJI€ BBIIOJIHEHUS [TPOEKTa

(2) Ha OLIEHKY JUIUTEILHOCTH OIEpaIH BIUSAET COJEP>KaHUE Ollepaluu

(3) mocTymHOCTH PecypcoB HE BIMSIET HA OLIEHKY JJIMTEIbHOCTH ONEpaluU

(4) omeHKa IUTEIBHOCTH OIEpAIMU BBIMOIHSAETCS C IIOMOIIbIO HepapXU4ecKon

CTPYKTYpBI paboT
95. Kakue yTBep:KIeHUs ABJISIIOTCS HEBEPHBIMU?

(1) AMTETEHOCTH OTEepallii HE MOKET U3MEHATHCS B XOJI€ BBIMIOJTHEHUS ITPOCKTA

(2) Ha OLIEHKY JUIUTEIHHOCTH OIEPAIMH BIUSIET COJACPKAHUE Olepaluu

(3) omeHka IUTENBHOCTH OIEpAIMU BBIMOIHSAETCS C IIOMOIIbIO HepapXU4ecKon
CTPYKTYpBI paboT

(4) TOCTYITHOCTH PECYPCOB HE BIMSET Ha OLIEHKY JUIUTEIBHOCTH OIepaluu

96. B kakoM ci1yyae OLEHOYHAsl BeJIHYMHA AJIUTEJILHOCTH ONEpPalii BbIYHCIAETCH

MNYTEM YMHOKCHUSA KOJIUYECTBA paGOTbI Ha MPOU3BOAUTECIBHOCTD prlla?

(1) mpu “CHOTB30BaHNY OIICHKH 10 aHAJIOTaM

(2) npu “CNOTB30BaHNU MTAPAMETPUYECKON OLIEHKH
(3) mpu MCHOIB30BaHUM OIICHKH T10 TPEM TOYKaM
97. Microsoft Project Web Access ...

(1) mo3BoysieT ympaBIATH JOKYMEHTOOOOPOTOM M CTOMMOCTBIO PabOT CTPOMTENBHBIX
IIPOEKTOB

(2) obecrieunBaeT MOCTYN K JaHHBIM 4Yepe3 OOBIYHBIA Opay3ep U aAMUHUCTPUPOBAHHE
CUCTEMBI

(3) mo3BoIsET CO3AaBATh €IMHbIE KOPIOPATUBHbBIE HACTPOUKU U €IUHBIH ITyJl PECypCcOB

98. ... B SureTrak no3BoJisier NpoiTH HayajdbHbIe 3TANbl CO3JAHUS NMPOEKTOB IO

TIIATECJIBbHO BLIBepeHHOﬁ cxXemMme

(1) ObICcTpBIii cTApT

(2) nenta

(3) myq

99. ... — 3TO HOBBIii, 00Jiee HHTYMTUBHBIN U NMOHATHBIA HHTep(eiic B koTopoMm 350

KOMaH YIOPAI04Y€HO IO JJOTHYC€CKHUM IrpyninamM BO BKJIAJIKax:

(1) my4

(2) ObICTpBIii cTApT

(3) nenta

100. B ... MOKHO HACTPOUTH LIKAJTY BPpeMEHH HA O0TOOpa)kKeHUEe OJHOI0 MJIU Tpex

YPOBHeil (BepXHero, CpeiHero U HUKHero).

(1) SureTrak

(2) Open Plan

(3) Spider Project
(4) Microsoft Project



Bomnpocskl Kk 3xk3aMeny
Konmponupyemovie komnemenyuu: YK-1, OIIK-2, OIIK-9, I[IK-1

Oyenka KomMnemeHYull OCyuwecmeisiemcs 8 CoOomeemcmeuu ¢ maoauyei 3.

14.

15.
16.
17.
18.

19.

20.
21.
22.
23.

[Tonsitue, ocobenHoct npoekta. OKpyKeHHE MIPOEeKTa: CTPYKTypa, cocraB. LleneBbie
napaMeTpsl IPOEKTa, yIpaBiseMble IapaMeTphl.

Knaccugukanus npoektoB. CyIIHOCTb yIpaBIeHHs TPOSKTAMH.

bazoBele cucTeMbl ynpaBiIeHMs IpPOEKTaMH. 3ajlaud, Ha3HAuY€HUe YIpaBJICHUS
IIpoeKTaMHU. ba3oBble MOHATUS yIIpaBIEHUS IPOEKTAMU

B3auMocBs3b ynpaBieHus IPOEKTaMH U yIIpaBJIeHUs MHBECTULMSIMU. B3anmoneiicTeue
LeJIed IPOeKTa U OPraHu3aluu.

CpaBHeHue QpyHKIUI TpaJUILIMOHHOIO U IPOEKTHOTO yIIPABICHHUS.

CooTHOIIEHNE WHHOBAallMOHHOM M CTAHJIAPTHOM JEATEJIBHOCTHM B  YIIPaBJICHUU
IPOEKTaMH U (YHKLMOHAIBHBIM MEHEKMEHTOM.

[IpuHUMNHUAIBHAS MOJEND YIIPABICHUS POEKTaMHU.

@a3bl ¥ 3Talbl )KU3HEHHOTO LIUKJIA IPOEKTa.

OYHKIMY yIPABICHUS IPOCKTaMH.

. [logcucremsl ynpaBiaeHUs: IPOCKTaMHU.

. BzaumocBs3b a3, pyHKIMI 1 TOACHCTEM.

. Henu, cTparerust u pe3yabTarsl NpoeKTa. JKU3HEHHbIE LIUKJIIbI IPOEKTA U MPOAYKIUH.

. Opranuzanuonnas crpykrypa YII. VYuactHuku mnpoekra. Pa3paboTka KOHIENIIAN

MIPOEKTA.
[IpenBapuTenbHbli  aHAJIM3  OCYIIECTBUMOCTH NpOeKTa. IIpeauHBeCTUIIMOHHBIE
uccinenoanus. Pazpaborka 000CHOBaHUI MPOEKTA.

[IpoexTHbIit aHanmu3. O1ieHKa )KU3HECTIOCOOHOCTH M PEaTU3yEeMOCTH MPOEKTA.
busnec-nnan npoekTa (MpeaAnpusTHs).

DKcnepTu3a MpoeKTa.

CocraB skcneptusbl. OOmiasi cxema oueHku mnpoekta. [lokazarenu sddexTuBHOCTH
IIPOEKTA.

Onenka komMmepueckoil sddexTuBHOCTH npeanpusTuid. OueHka 3¢(eKTHBHOCTH
IIPOEKTA C YY4ETOM pHUCKa.

VYnpasnenue puckamu rnpoekra. KanengapHoe u ceTeBoe IaHUpPOBaHUE.

VYnpasieHue pecypcaMu IpoeKkTa. YpasieHue paboTaMu MpoeKTa.

VYipaBieHue CTOMMOCTBIO IIPOEKTA. Y IIPaBICHUE KOMAHI0M IIPOEKTa.

KoHTpouns u perynupoBanue npoekra



JUCT PETUCTPAIIMA U3SMEHEHU

/a

Coneprxanue U3MEHEHUS

W3MeHeHHbIE TyHKTBI

Pewmenue YueOHo-
METOAUYECKOTO
coBeTa




