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1. TACHOPT ®OHJA OLHEHOYHBIX CPEJICTB
0 JUCLHUIUIMHE «YTIPaBICHUE IIPOCKTaMU»

OueHouHbIE CpEACTBA COCTABJIAIOTCS B COOTBETCTBHMM C  paboueil ImporpaMmoit
JUCLMIUIMHBL U MPEICTaBISIIOT OO0 COBOKYITHOCTh KOHTPOJIbHO-U3MEPUTEIbHBIX MaTepUaloB
(TUnoBble 3a1a4M (3aJaHUs), OIPOCHI, TECTHI U Jp.), IPEIHA3HAYEHHBIX JUISI U3MEPEHUST YPOBHS
JOCTUXKEHHS 00yJaroIUMHCS YCTAHOBJIEHHBIX PE3yJIbTaTOB 00yUEHUSI.

OneHOuHBIE CpEACTBA  HCIOJB3YIOTCS HpPU  MPOBEACHUM TEKYLIEro  KOHTPOJIS
yCIIEBAEMOCTHU U IPOMEXYTOYHOM aTTECTALNH.

Tabnuna 1 - Ilepeuenb koMneTeHIMH, GOpMUPYEMBIX B TPOLIECCE OCBOEHHS! IUCHUTUIMHbI

Kon HaumeHoBaHue pe3yabTarTa HHIMKATOPEI 10CTHIKCHHS
KOMIIETEHIIMH o0yueHust KOMIIETeHIIUH
YK-2 Crioco0eH ynpaBiTh mpoekToM | VK-2.1. 3HaeT TeopeTHIeCcKie OCHOBBI
Ha BCEX dTanax ero KJIACCHUUYECKOTO U THOKOT0 MPOEKTHOTO
YKU3HEHHOTO 1IMKJIa yIpaBJIEHUS; 3TAMbl )KU3HEHHOTO ITHKIa
MPOEKTA; TIOJIXO0/IbI K POEKTHOMY
yIPaBICHUIO

VK-2.2. YMeeT mofo0parh paroHaIbHYIO
TEXHOJIOTHIO YITPABJICHUS ITPOCKTOM B
3aBUCUMOCTH OT €ro Maciirada u
cnenu(UKA; CTaBUTh 3aa4yM T10
OpraHu3aIluy YIIPABJICHUS MPOCKTOM

VK-2.3. Bnaneet HaBbIKaM# paOOTHI C
WH(GOPMAITMOHHBIMU CHCTEMaMHU
MPOEKTHOTO YIIPABJICHUS, TIOIXOSIIIHMH,
KaK JUTsl KJIJACCHYECKOTO TMPOCKTA, TaK U JUIS
THOKMX MPOCKTHBIX PEIICHUH.

YK-4 VK-4.1. 3HaeT myn COBpEeMEHHBIX
KOMMYHHKATUBHBIX TEXHOJIOTHIA, JIIsI
yIIpaBJICHUS MPOCKTaMHU M OPTaHU3aIlUH
po(eCCHOHATLHOTO B3aUMO/ICHCTBUS
MEX]Ty Y4aCTHUKaMU TPOCKTa

Crnioco0eH npUMEeHSATh
COBPEMEHHBIE

KOMMYHHKATHBHBIE
TEXHOJIOTUH, B TOM YHCIIC Ha
WHOCTPaHHOM(BIX) s3bIKE(ax),

VK-4.2. YMeer no1o0path 1moaxoasiiee
IPOrPaMMHOE CPEJICTBO JJIS PEIICHUS
KOHKPETHBIX MPOCKTHBIX 3a/1a4.

JUIS aKaJIEMUYECKOTO U
npodeccuoHanbsHOTO
B3aMMOJICHCTBHS

VK-4.3. Bnageer HaBbIKaMH PUMCHECHHS
IPOrPaMMHBIX CPEICTB, JIIS
aKaJIeMHYECKOI0 U IpOo(eCCHOHATBLHOTO
B3aMMOICHCTBHUSA

KoHeuHbIMU pe3ynbTaTaMM OCBOCHMS JUCIHMIUIMHBI SBISIOTCA  COPMHUPOBAHHBIE
KOTHUTHUBHBIE JIECKPUIITOPBl «3HATh», «YMETb», «BIAJETb», PACIUCAHHbIE IO OTIEIbHBIM
KoMIieTeHIusAM. DOpMUPOBAaHME JAECKPUIITOPOB IPOUCXOJUT B TEUYEHHE BCEro CeMecTpa
[0 JTalaM B paMKaX KOHTAKTHOM paOoThl, BKJIIOYAIOIIEH pAa3JIM4HbIE BHUIBl 3aHATHH U
CaMOCTOSITEJIbHON PabOThI, C MPUMEHEHHEM Pa3IMYHBIX (OPM U METO/I0B O0YUEHUSI.




2. IEPEYEHB OIIEHOYHbIX CPEACTB!

Tabmuua 2. IlepeueHb OIEHOYHBIX CPEICTB

Ne | HaumenoBanue
OLIEHOYHOI'O
CpeJIcTBa

XapakTepucTHKa OLIEHOYHOI'0 CPEe/ICTBA

ITpencrasnenune onenounoro cpeacrsa B POC

1 | Onpoc

CpencTBo KOHTpOJSL yCBOGHHsI y4eOHOTO MaTepwaja TeMBbl, pas3jieia Win
pa3fenoB JWCIMIUIMHBI, OPraHW30BaHHOE B BHIE Oecedbl MpenojaBaTels C
00yJaronmMucs

Teoperndeckue BONpOCH O TeMaM/pa3aenam
JUCITUTUIAHBI

2 | IlpakTrueckoe

CpencTtBo KOHTpOJII YCBOEHHUs Y4eOHOTro MaTepuala TEeMbl, paszjena WIu

[IpakTrueckoe 3aanne Mo TeMaM/pasiesam

3alaHuEC pasacsioB JUCHUILIIMHBI, OPraHNu30BaHHOC B BUAC BBIIIOJTHCHUA O6yanOHII/IMI/IC$I JUCHUITIINHBI
HEeOOJIBIIOr0 NPAKTHYECKOTO 3aJaHHs
3 | Tect CpenctBo, MO3BOJSIONIEE OLEHUTh YPOBEHb 3HAHWI oOydaromierocst myreM | TecToBble 3aaHUs

BBI60pa UM OJHOTO H3 HCECKOJIBKUX BapWaHTOB OTBCTOB Ha IOCTaBJICHHBLIN
BOTIPOC.

! YKa3blBaloTCA OLEHOYHbIE CPeACTBA, MPUMEHAEMbIE B XOZe peannsauun pabodei Nporpammbl AaHHON AUCLUUNANHDI.




3. OIUCAHUE IOKA3ATEJIE U KPUTEPUEB OIIEHUBAHUA KOMIIETEHIIUIA

OHGHI/IBaHI/IC pe3yJII)TaTOB 06y‘I€HI/I$I 110 OTUCIIUIIJIIMHC «praBHeHI/IC HpOGKTaMI/I» OCYHIGCTBJIHGTCH B COOTBCTCTBUHU C HOJIO)KCHI/ICM (0] TGKYHIGM
KOHTPOJIC YCIIEBACMOCTH U TIPOMEKYTOYHON aTTECTAIIUU O0yIarOIIIXC .

[IpeaycMoTpeHBI Cleayromue BUAbl KOHTPOJISA: TEKYIIHH KOHTPOJb (OCYIIECTBIEHWE KOHTPOJIS BCEX BUIOB ayJUTOPHOW M BHEAYIUTOPHOM
NESTETFHOCTH 00yYaIoIIerocs C MeJIbI0 TOTyYeHUs MePBUYHON MH(GOPMAIIMKU O XOJE€ YCBOCHHUS OTACIBHBIX JIEMEHTOB COJEPKaHUS JUCITUIUIHHBI) 1
HpOMe)KYTO'-IHaﬂ arTecranusa (OHGHI/IBaeTCSI ypOBeHI) 1 KQ4CCTBO MOATIOTOBKHU 110 JUCHOUIIIIMHEC B HeJIOM).

[Tokazarenu u KpuTepUu OLIEHUBAHUS KOMIETEHIIHH, (GOpMHUPYEMBIX B IIPOLIECCE OCBOEHUS JaHHOM TUCIUIUIMHBI, OMUCAaHbI B Ta0. 3.
Tabnuma 3.



Kon YpoBeHb WNHupukatopst Bun yuebHbIX 3anaTHii’, | KOHTponupyembie OneHouHbIe Kputepuu orieHrBaHus pe3yabTaToB
KOMIICT OCBOCHMH JOCTHUKCHUA paGOTLI, (bOpMI)I " | pasacibl n TEMBI | CPpECACTBA, o6yqu1/I>1
CHIINU KOMIICTCHIIUH KOMIICTCHIIUH METOAbI 06yquI/151, ILI/ICI_II/II'L]'II/IHI:.I4 HCIIOJIB3YEMBIC [JI1
CIIOCOOCTBYIOIINE OLICHKH YPOBHS
(dhopMHpOBaHUIO u chOopMHUPOBaHHOCT
Pa3BUTHUIO KOMHeTeHHHﬁ3 u KOMHCTCHHI/II/I5
YK-2 3Haer
Henocraroun | VK-2.1. 3naer | JlekiuoHHbIE u | Tema 1. IIpoexkr. Omnpoc, He 3Haer 3HauuTeNbHOM dacTu
bl YPOBCHb TEOPETUYECKUE | IPAKTUUECKUE 3aHATUSA, | OCHOBHBIEC TOHITUS TECTUPOBAHUE. Matepuaia, HE criocoben
OHeHKa OCHOBBI CaMOCTOSATEIbHAS CaAMOCTOATCIBHO BBIJACIATH I''IaBHBIC
CHE3AITCHOY, | gyaccuueckoro | pabora oOyuaromuxcs, | Tema 2. Yipapienue TTOTTOCHITA B H3yHCHHOM
(H B B MaTepu H H HOB
(HCYHOBIICTBO |y ryGkoro IOArOTOBKA M C/a4a | poeKTOM arepuare, ¢ 3Haet ~ OCHO
PUTCIBHO» o IMPOCKTHOU ACATCIIBHOCTH. He umeer
MPOEKTHOTO MPOMEXKYTOUHOU
) - 3 MPEJCTaBIICHUE 00 aTamnax
YNpaBICHU, arrecranin ema 3. YIIPABJICHUS IIPOEKTOM. He
STallbl ABTOMaTH3aIMA pasmiaer TIPOEKTHBIH u
JKU3HEHHOT'O yIIpaBIeHHs HPOLIECCHBIH MOAX OB,
WKJIa TIPOCKTA,; .
o p 5 NPOEKTHOI KJIACCUYECKOE U THOKOE MPOSKTHOE
TTOJTXOJTBI K yIpaBJIcHUE.
Ba30Bslit IPOEKTHOMY JIeKIIMOHHBIE y | ACATCIBHOCTLIO. Onpoc, 3naer He Mmenee 50 % OCHOBHOrO
YPOBCHb YIPaBICHUIO NPAaKTUIECKUE 3aHATHUS, TecTUpoBaHue. Marepuajia TeM, OIHAKO
Tema 8. I'nOkue
O]_ICHI(a, caMOCTOSTeIbHAs HCIIBITBIBACT 3aTPYOAHEHUA B €rO
«3aUTEHO», paboTa 06yuarOIHUXCH, METOI0JIOTHH HpI/Il\geHeHI/II/I. C rpyOBIMU
«yOOBJICTBOPH OIIIMOKaAMH OIIUCBIBACT C HOCTb
YA P HNOJrOTOBKAa M cjaua | IPOCKTHOTO ym
TCIIBHO» o H OPOCKTHOIo IoAxoda, IIYyTacTrcsa B
IPOMEXKYTOUHOM ynpasienus. Agail p AXOna, IIyT B
IIOHATHUAX ITPOCKT, IIPOCKTHBIN
arrecranuu, TeMa 9 KaH6aH TPEYTOJIbHUK, KIJIIAaCCUYCCKOC u
HOATOTOBKa W Ccliaqa ' ruOKOe MPOEKTHOE YIIPABIICHHE
3a4dera JIOCKa, KaK CpPeICTBO
Cpennuit JIexknnmoHHbIE u Onpoc, 3HAaeT OCHOBHYIO 4acTh MaTepHala

2 JleKUMOHHbIE 3aHATUA, NPaKTUYECKNE 3aHATMA, NabopaTopHble 3aHATMA, caMocToATebHasA paboTa...
3 Heo6x0AMMO yKa3aTb aKTUBHbIE M MHTEPAKTUBHbIE METOAbI 06yyeHns (HanpumMep, MHTEPaKTMBHAA NeKuma, paboTa B ManbIx rpynnax, MeToAsl MO3roBOro WTypma 1 T.4.),
CNocobCTBYIOLME PA3BUTUIO Y 0BYUAIOLLMXCA HABbIKOB KOMaHAHOM paboTbl, MEXKNNYHOCTHOM KOMMYHUKALMK, NPUHATUA PEeLUEHUIN, NIMAEPCKUX KayecTs.

4 HaumeHoBaHwue Tembl (pasaena) bepetca n3 paboyeit nporpaMmbl AUCLUMANHDI.
5> OueHOYHOE CPeACTBO A0/IKHO BbIBMPATLCA C YYETOM 3aNNaHUMPOBaHHbIX PE3yNbTaTOB OCBOEHUA AUCLMMNAMHBI, HAaNPUMep:
«3HaTb» — cobece0BaHMe, KONJIOKBUYM, TECT...
«YMeTb», «Bnagetb» — UHAMBUAYANbHBIN UM TPYNNOBOW NPOEKT, Keilc-3a4a4da, AenioBas (posesas)

urpa, noptdpoauo...




YPOBEHb PAKTHYCCKUE 3aHATHS, | PeaTu3alui THOKUX TecTupoBaHue. TEM, crocoOeH IPHUMEHHUTH
Orenka CaAMOCTOSTEIbHAA MOJIXOIOB K H3y‘lCHHI>II>'I MaTCpHra Ha IIPAKTUKE.
«3a4YTEHOY, paboTa oOyuaromuxcs, IPOCKTHOMY C He3HAUUTENbHBIMU  OIIMOKAMH
«XOPOIIIO» ONrOTOBKA M Craua OIKCBHIBACT CYIIHOCTh MPOCKTHOI'O
- YIPaBJICHUIO moaxomaa. MMeer mpeicTaBieHUs O
MIPOMEXKYTOUHOU
pasHHUIE MEXIY IMPOEKTHBIM U
aTTeCTalluu,
HPOLIECCHBIM MOJIX0/[AMH, O Pa3HHUIIE
[IOATOTOBKA M cliata MEXAY KIACCUYECKUMH M THOKUMH
3a4eTa ITPOCKTHBIMU METOLOJIOTUAMU.
3HaeT pa3NUYHbIE WHCTPYMEHTHI
aBTOMaTH3allu ACATCIIbHOCTHU
MEHeKepa IIPOEKTOB u
PYKOBOIHTEIIS POEKTOB.
Honyckaer HE3HAYUTENbHbIE
OIINOKA B OIMCAHUH COACpIKaHUA
ITAIOB YIPABICHUS TPOCKTOM
Bricokwuit JIeKIInOHHEBIE " Onpoc, [TokaszpiBaeT TIIyOOKOE 3HAaHWE U
YPOBCHB NPAaKTUYECKUE 3aHATHUS, TecTUpoBaHue. IIOHMMAHUE MaTcpuraia. Ot1nuaHo
Orrenka CAMOCTOSTENLHAS NOHMMAaeT  OCHOBBI  MPOEKTHOI'O
«3a4TCHOY, paboTa 06yuarOIHIXCH, yrpasieHuss (Kak KJIaCCHYECKOro,
COTITUIHO OATOTOBKA M crada Tak rH6E<0ro), YMEET OTIN4aTh
N MPOIECCHBIH u MIPOEKTHBIN
MIPOMEKYTOUHOMU
MO/IX OJIBI, XOpOIIO 3HAeT
arTecTanuy, pa3IUYHbIC HHCTPYMEHTBI
HOATOTOBKa W Ccliaqa ABTOMATH3AIIHH NeSTENEHOCTH
3a4cTa MEHeKepa POEKTOB u
PYKOBOJHTEIIS IPOCKTOB.
Ywmeer
Hemocraroun | VK-2.2. VYwmeer | JlekunoHusie u | Tema 1. ITpoekr. Ompoc, He yMeeT o100paTh
BIil yPOBCHb noaoopath MPAKTUYIECKUE 3aHATUS, | OCHOBHBIE IOHSITHSI TECTUPOBAHUE, panimOHAJIBHYTO TEXHOJIOTHI0
Ouenka palMOHAIBHYIO | CAMOCTOSATENbHAS IPaKTUYECKOE ynpasjienns npoekrom. He ymeer
CHESAITCHO», | texpomoruio pabora oOyuaromuxcs, | Tema 2. Yipasienue | 3amaHue. pasnnyaTh rMbKHE 1 KIaCCHuecKue
CHEYNIOBNETBO | y1yyap eriirs MOATOTOBKA M CAAYA | mpoeKToM METO/IbI YIPABJICHHUS MPOEKTOM, HE
PHUTETBHO» — 5 | DpoMesxyrowHOR yMeer [UIAHUPOBATH MIPOEKT,

3aBUCHUMOCTH OT

aTTeCTanuu,

BBIACIIATE €ro (1)8.3]:1, 3aJa4u U BE€XU,




ba3zoBebrit
YPOBEHb
Orenka,
«3aUTEHOY,
«YIOBJICTBOPHU
TETLHO»

Cpenamit
YpOBEHb
OrmeHKa
«3a4TEHOY,
«XOPOLIOY»

Brrcoknit
YpOBEHB
Ornenka
«3a4TEHON,

ero maciirada u
cenuuKu;
CTaBHUTh 3aJ1a4u
10 OpraHu3aI|u
yIIPaBICHUS
MIPOEKTOM

IMOATOTOBKA H
3a4ycTa

cJayda

JlekumoHHbIe u
MPAKTUYECKUE 3aHATHUS,
CaMOCTOSITEIbHAS
pabota oOydarommxcs,
MOJATOTOBKA H  cjaua
MIPOMEKYTOUHOU
aTTecTalluu, 3a4eTa

JIeKIInOHHEBIE "
MPAKTUYECKHUE 3aHSATHUS,
CaMOCTOATEIbHAS

pabota oOydarommxcs,

MMOATOTOBKA MW  cjada
MIPOMEKYTOUHOMU
aTTecTaluu,
MOATOTOBKA MW  cjada
3adeTa

JIekImoHHbIE u
MPaKTUYECKUE 3aHATUSA,
CaMOCTOSTCIbHAS

pabora oOyuaromuxcs,

Tema 3.
ABTOMaTH3aIMA
YIPABJICHUS
MPOEKTHOM
JIeSITCILHOCTRIO.

Tema 4. PaboTa c
CUCTEMOM
yIpaBIeHUS
npoektamu MS
Project.
[InanupoBanue
IIPOEKTa

Tema 7. Cozmanue
WHIUBHIyaJIbHOTO
npoekra (waterfall)

Tema 8. I'ubkue
METO/I0JIOTHH
IPOEKTHOTO
ynpasienus. Agail

Tema 9. Kanban
JIOCKa, KaK CPEJICTBO
peanu3amnuyi TrHOKMX
MIOJXOJI0B K
MPOEKTHOMY
YIPaBICHUIO

Tema 10. Pabora ¢

Ha3HA4YaTh  pPECypchl, OOBSICHSITH
MIPUHIIUIIBI YIIPABJICHUS IPOSKTOM

Onpoc,
TECTUPOBaHMUe,
npaKkTnyeckoe
3aflaHue.

C TPYAOM noxoupaer
panoHaIbHYIO TEXHOJIOTHIO
yrnpaBiieHus: nipoektoM. Ilyraercs B
IIOHMMAaHHuMU TOI0, Koraa BBI6I/IpaTB
KJIACCUYECKUI MOJXO/T K
MIPOEKTHOMY YIIPaBJIEHHIO, a KOT/ia —
THOKHA. 3arpynHsercs B
omnpeneneHun  ¢Gas, 3amad M Bex
npoekra. Ilyraer 3TM  mnoHATHA
Mexay coboii. He moHmmaer, kak
Ha3HA4YUTh pPECypchl Ha MpoekT. He
MOKET apTyMEHTHPOBAHHO JJOKa3aTh
HCOGXOJII/IMOCTI) TEeX WM  HHBIX
JIEUCTBUI B MPOEKTHOM
YIpaBICHHH.

Onpoc,
TECTUPOBaHMUe,
npakTn4eckoe
3agaHue.

YmMeer momoOpaTh parioHAIBHYIO
TEXHOJIOTHIO YIIPABIICHUS MPOESKTOM.
XopoImio OpueHTHPYEeTCS B THOKUX 1
KITACCHYECKUX MOIX0AaxX K
YOPABICHUID  MPOEKTOM  YMeEET
TJIAHUPOBATH MIPOEKT. BuIIenarTs ero
¢da3pl, 3amauM W BEXW, HA3HAYAThH
pecypchl. VcTibIThIBaeT 3aTpyIHEHHS
B  OINpENCIIEHWH THIIOB  CBSI3el
MeXIy 3amadamu. lIpu momHOCTBIO
CaMOCTOATENBHOM  TUTAHUPOBAaHUHU
MPOEeKTa MOYKET JIOITYCKaTh
HE3HAUHTENbHBIE  OMMOKA  TIPH
MMOCTPOCHUU KaHOaH JIOCKH,
MTOCTAHOBKE 3a/1a4.

Onpoc,
TecTMposaHue,
npakTn4eckoe

YMmeer mnonobpaTh panuOHAIBHYIO
TEXHOJIOTHIO YIPaBJIECHUS IPOEKTOM.
XOpoIIO OPHEHTUPYETCS B THOKUX U
KITACCHUUYECKUX MOIX0AaxX K




«OTIINYHOY MOJArOTOBKA M CJada | CUCTEMaMHU 3afaHue. VOPaBICHUIO  MPOCKTOM  YMeeT
IIPOMEKYTOUHOU aBTOMAaTH3aI[|H gﬂaHHpOBaTb MPOEKT. Beiaensates ero
N as3pl, 3aJaud M BEXH, Ha3HAYATh
a7 TeeTanit, THOKAX METONONOT M ec ’cm Ywmeer apr MC’HTI/I OBaHHO
IOArOTOBKA M  cjada PeCYpCBL. PryMCHTHD
- YIpaBJICHHUA NOSICHATh ~ THIBI  CBSI3CH  MEXKIY
3ajadyaMi. YMeEeT CTPOUTh KaHOaH
Tema 11. Coznanue nocky. Ilpy  camMocTosATENBHON
UHJANBUIYAJIBHOI'O pcainzanuu IIPOCKTa HE
HpoeKTa (rH6KHI>i) HCIIBITBIBACT HUKAKHUX 3aTPyJHCHUUN
B paboTe ¢ pa3HBIMA dTalaMu
YKU3HEHHOT'O ITUKJIA TTPOEKTa.
Brnageer
Henocratoun | VK-2.3. [MpakTuveckue Tewma 4. PaGoTa ¢ [TpakTrueckoe He opuentupyercas B  pabore
BIN YPOBEHb BnaﬂeeT 3aHATUS, CHCTeMOﬁ 3aJlaHue. HN3YYCHHBIX CHUCTEM YIIpaBJICHUA
Orenka HABBIKAMU CaAMOCTOSITEIbHAS yIpABIEHAS mpoektamu. He3 Haer kak co3maTh
«HE3AUTEHO», | paGory ¢ | pabora oGyuarommxes, poekravi MS IJIaH  KJIACCHYECKOTO  TPOEKTa,
«HEYIOBIIETBO MHDOPMAIMOHH | TIOATOTOBKA M CHAYA ' BBIJICNTUTH 33/1a4d U (a3bl, BEXH, HE
PHUTETBHOY» N Project. MMOHUMAEeT, KaK pPealn30BaTh CBS3U
BIMUA CUCTEMAMHU | IPOMEKYTOUYHOU MOKIy 3ajauaMu W TOCTPOHTH
[InanupoBanue
TIPOCKTHOTO aTTeCTaluHg, nuarpammy ['anta. He B cocTosiHum
yHOpaBJICHNA, MOArOTOBKAa M chada | HPOCKTa paccumTath OrOIKET mpoekTa. He
NOJAXOJAIMMH, | 3a49€Ta T 5 IMOHMMAET, YTO TaKoe KaHOaH JocKa
KaK AT ema 9. 5 C IIOMOILBIO KaKAX
KJIaCCUYECKOI'O BeipaBHuBanue WH(QOPMAITMOHHBIX TEXHOJIOTHHA e¢
IIpOCKTa, TaK H 3arpy3Ku pecypcoB B MOXKHO ITIOCTPOHUTb.
basoBblii JUTS rubkux | Ilpakruyeckue MS Project MpakTnyeckoe Cnabo opuenTupyercs B pabore
YPOBEHb HpoeKTHLIX 3aHATHUA, 3ajaHue. N3YUYCHHBIX CHUCTEM yrpaBJICEHUA
Ouenka, pemeHHﬁ. caMOCTOSTeNbHAaA Tema 6. npoekTaMu. MOXET peann3oBaTh
«3aUTEHO», paGoTa 0GyYaKOIINXCH, OrertesBae OTJeNbHBIE AIIEMEHTHI
«YIOBJIETBOPH MONCOTOBKA ¥ crada y TUTAHUPOBAHUS IIPOeKTa
TEITBHO . dakTudeckoit (copmupoBaTh 3amaun, Ha3HAYHTH
[IPOMEKYTOYHOUN
ATTeCTalUH peanu3amyy IIpoeKTa VCIIOJTHUTEIS, CHIENaTh CBSI3b), HO HE
’ ' B COCTOSHHUHM IIOCTPOUTH IPOEKT B
IIOArOTOBKA H chava TeMa 7. CO3I[aHI/Ie BUIC CBSI3aHHOI'O nu T'OTOBOI'O
3a4cTa pelIeHusI.

WHIAUBUAYAJIIBHOT'O




Cpennmnit
YPOBEHb
Orenka
«3aUTEHOY,
«XOPOIIOY

Brrcokmit
YPOBEHB
Ornenka
«3a4TEHOY,
«OTJIMYHO»

[IpaxTrnueckue
3aHSTHS,
CaMOCTOSITENIbHAS
pabora oOydaromuxcs,
HOJArOTOBKa M cjaya
MIPOMEKYTOUHOU
aTTecTaluy,
MOATOTOBKa M  cJada
3a4era

[IpakTuueckue
3aHSTHS,
CaMOCTOSITENIbHAS
pabota oOydarommxcs,
HOArOTOBKa M cjaua
MIPOMEKYTOUHOMU
aTTecTalluy,
NOArOTOBKa M cAaya
3aueTa

npoekTa (waterfall)

Tema 10. PaGota ¢
cCHUCTEMaMH
aBTOMAaTHU3alun
THOKHX METOI0JIOTUI
YIPaBJICHUS

Tema 11. Co3nanue
VHTUBHIyaJIbHOTO
npoekTta (ruOKuit)

MpaKTnyeckoe
3ajaHue.

Xopoio OpHEHTUpPYETCS B paboTe
HN3YYCHHBIX CHUCTEM YIipaBJICHUA
IpoeKTaMu. MOXKET pealn30BaTh
KakK OTACIIbHBIC JJIEMCHTBI
IJIAaHUPOBAHUA ITPOCKTa
(chopmupoBath 3amaun, Ha3HAYUTH
UCTIOJIHUTENS, CIIeNaTh CBsI3b), TaK H
IOCTPOUTH IIJIAH IIPOCKTa C HYJIA B
MoJTHOM oObeme. Mo)KeT myTaTbes
HUJIM HUCHBITBIBATH 3aTPyAHCHHA B
OTJENBHBIX CHUTyalHsX (BBICTPOUTH
CBSI3b 3allay C 3aJEPKKOW WM
OIICPEKECHUEM, IIOMETUTHL 3ajayy,
KaK BE€XYy, CO31aThb HOHOHHHTCHBHBIﬁ
3JIEMEHT Ha KaHOaH JTOCKE)

MpaKTnyeckoe
3ajaHue.

Xopomo OpHeHTHUpyeTcS B paboTe
W3YYEHHBIX CHCTEM  YIIPABICHUA
npoekTamMu. MOXeT pean30BaTh
KaK OTIENbHBIC 3JIEMEHTHI
TUTAHUPOBAHUS IIpOeKTa
(copmupoBaTh 3amaun, Ha3HAYUTH
WCTIOJTHUTENS, CAENATh CBS3h), TaK U
MOCTPOUTH TUIAH MPOEKTa C HYNA B
TTOJTHOM o0beme.
AprymMeHTHpOBaHHO W 0e3 OommuOoK
croco0eH MPOBECTH BHIPABHUBaHUE
3arpy3KH  PEecypcoB, a  TaKke
MPOAEMOHCTPUPOBATH (PaKTHIECKOE
OTCIIEKUBaHUE peanmzanun
MPOEKTA.




YK-4

3Haer
Henocratoun | VK-4.1. 3maer | JlekuuoHnele u|Tema 8 T'mbkume | Onpoc, He 3Haer 3HAYMTENbHOM YacTH
bl YPOBCHb Iy MPAKTUYECKHUE 3aHATHUSA, | MEeTOMOJIOTHH TECTUPOBAHUE. MaTcpuaia, HE crocobeH
Ornenka COBPEMEHHBIX CaMOCTOSTEILHAS HIPOCKTHOTO CaMOCTOSTEIBHO BBIICISITH TJIaBHBIC
«HE3AUTEHO», | oMMYHHKATHBH | paGoTa 0OYHaOLIUXCS, Agail TIOJIOK CHHSI B U3YUYCHHOM
CHEYNOBNETBO | v rovyonoryii, | IOATOTOBKA M CAaua yHpaBJIeHuUA. AJ MaTepuane,  He  3HACT  OCHOB
PUTCIBHO» st paBHeHI/Iﬂ HpOMe)K O“IHOﬁ IMPOCKTHOMN ACATCIILHOCTH. He umeer
i T Tema 9. Kanban MPEACTaBICHUsT 00 OCOOCHHOCTSIX
IIPOCKTaMH1 U arrecraiiuu JIOCKa, KaK CPEJICTBO KOMMYHHUKaIUHU MCEKAY
OpraHu3aInn calM3aluy THOKIX YYaCTHUKaMH  TIpOeKTa M 00
npodeccuoHab P pOrpaMMHBIX cpencTBax
HOTO HOAXOMOB K MIPOEKTHOT'O yIPaBJICHUS.
B3aUMOJICHCTBH [IPOEKTHOMY
BazoBbrii ST MEKIY JIeKImoHHBIE U | yIIPaBICHHIO Onpoc, 3naer He menee 50 % OCHOBHOrO
YPOBCHB y4aCTHUKAMA IIPAKTHYECKUE 3aHATHA, TecTUpoBaHue. Matepuaiia TEM, OJTHAKO
Ouenka, HpOEKTa CcaMOCTOSTeIbLHAS UCHBITHIBAET 3aTPYJAHEHUS B  €ro
«3a4TEHOY, pabota 0Oydaromuxcs, IIPUMEHEHNH. C rpyObIMH
«YIOBJICTBOPHU NONCOTOBKA M CHata OIMOKAMM  OINKCHIBAET CYIIHOCTh
TEJIbHO» N MPOEKTHOI'O IMOJX0/a, IyTaeTcs B
MIPOMEXKYTOYHOU
mporpamMmax YIIPaBJICHUS
aTTeCTaluHg, MPOEKTaMH, CIab0 IIPEACTaBIsET
HOATOTOBKA M Cliaqa 0COBEHHOCTH B3aHMOIEHCTBHSA
3a4cra MEXy YIaCTHUKAMHM IPOEKTa
Cpenunii JlexuuoHHbIE u Onpoc, 3HAaeT OCHOBHYIO HaCTh MaTepuala
YPOBEHb MIPaKTUYECKUE 3aHATHUS, TecTupoBaHue. TEM, CIoco0eH IIPUMCHUTDH
Orenka CAMOCTOSITEILHAS M3YYEHHBI MaTepHal Ha MMPAKTHKE.
«3aUTEHOY, paGota 0GydaroLHMXCH, C He3HAYUTENbHBIMH  OIIHMOKaMH
«XOPOIIIO» MONCOTOBKA ¥ crava OIHCHIBAET CYIIHOCTH MPOEKTHOTO
. oAxoa. 3Haer pa3iuyHbIe
IIPOMEKYTOYHOU
WHCTPYMEHTHI aBTOMAaTH3aIlHN
arrecraruy, JIeSITETFHOCTH MEHEKepa MPOSKTOB
HOATOTOBKa W Ccliaqa u PYKOBOIHUTENS IPOEKTOB.
3a4cTa Jomyckaer HE3HAYUTETbHBIC
OIMOKHA B ONMHUCAHUHA OCOOCHHOCTCH
B3aUMOJICHCTBHS MEXTY
Y4aCTHUKaMH IPOEKTa
Brrcoknit JleknumoHHubIe Hu Onpoc, [loka3eiBaer TayOOKOE 3HaHHE U
YPOBCHb MNpaKTUYCCKHE 3aHATHS, TEeCTUPOBaHMe. INOHUMAHUC MAaTCpHaia. Ot1nuyHO
Onenka CaMOCTOSTEIbHAS MOHUMAeT OCHOBHI  MPOEKTHOTO
«3aUTEHOY, ynpaBiieHuss (KaKk KJIACCHYECKOro,




«OTIHYHO» pabora oOydaromuxcs, TaK U THOKOro), XOpOIIO 3HAET
IIOATrOTOBKA W cIada pa3in4yHbIC HWHCTPYMCHThI
IIPOMEXKYTOUHON aBTOMAaTH3aLUH JESTENbHOCTH
aTTecTaIuy, MeHeKepa MPOEKTOB u
MOJrOTOBKA M  Caada PYKOBOAUTENA IIPOEKTOB, OTIMYHO
OpUEHTHPYETCS B  OCOOEHHOCTSIX
3a4yera
npodeccHOoHaNBHOTO
B3aUMOJCHCTBUS MEXKIY
YYaCTHUKaMH MPOEKTa
Ywmeer
Henocratoun | VK-4.2. Ywmeer | JIekunoHHBIE u | Tema 4. PaGoTa ¢ Ompoc, He YMEET 1107100paTh
bIif yPOBCHb noao0paTh IIPAKTHYECKUE 3aHATHUS, | cucTeMOl TECTUPOBAHUE, panroOHAIbHYO TEXHOJIOTHIO
Onenka MOAXOAs1Iee CaMOCTOSITEIbHAs yIIpaBIeHus MPAKTUYECKOE ynpasnenus mnpoekrom. He ymeer
::g:”‘:;‘*eor’;’o HPOrPaMMHOE pabora oOyuaromuxcs, npoexramu MS 3a/IaHueE. HJ‘]’;I6HpaT"e;EE;I;aMMszH‘;peei‘;Ei
YA CpEICTBO IS | MOATOTOBKA W clada . A p P
PHUTENBHO» N Project. IPOEKTHBIX 3aJad M OpraHu3aluu
peleHns IIPOMEXYTOYHOU B32UMOICHCTBHS MeKIy
[InanupoBanue
KOHKPETHBIX aTrTecTaluy, V4ACTHUKAMH TPOCKTA
IPOCKTHBIX IIOATOTOBKA H caaya | [IPOCKTa
3a1ay. 3ayera
Ba30Bsrit JIeKITMOHHBIE u | Tema 7. Cosnanue Onpoc, C TPYIOM no01paer
Onerika, CaMOCTOSITENbHAS npoekra (waterfall) npaKTUYecKoe ynpaslieHns npoextoM. Ilyraercs B
«3aYTEHON, paGota 0GyyaroLHXCH, sanaHme noa0ope NPorpaMMHBIX CPEIACTB VIS
«yIlOBIIETBOPU MOAroTOBKAa ¥ cnaua | Tema 8 TubKue A ) pelLICHNsT KOHKPETHBIX IPOEKTHBIX
TEIIEHO» DOMEKYTOUHOI 3a1a4 u OpraHU3alnuu
P yr MCTOAOJIOTHH B3aUMOJICHCTBUS MEXIY
aTTecTalliy, 3a4ceTa HPOCKTHOT'O YYaCTHUKAMH MIPOEKTA
Cpennuit JIeKIMOoHHbIE u | ynpasnenus. Agail Onpoc, VMeer momobpars panuoOHAIBHYIO
YPOBEHb MIPaKTUYECKUE 3aHATHUS, TecTMpoBsaHue, TEXHOJIOTUIO YIIPABJICHHUS MPOCKTOM.
Ornenka caMOCTOSITeIbHAS Tema 9. Kan0Oau NpaKTHUYecKoe Xopouio OpUEHTHUpYETCS
«3aYTEHOY, pabota oOywaromuxcs, | J0CKa, KaKk CPEICTBO 3agaHve. CYLIECTBYIOLINX ; MIPOrPaMMHBIX
«XOPOILO» CpeAcTBaX H OCOOCHHOCTSX HUX
IIOArOTOBKA M cJaya
IPOMEKVTOYHOI peaim3auny rubkux UCIOJIB30BaHUS sl TPOEKTOB
P yr OoAX0I0B K pa3HOil cHenupuKd U  Pa3HOTO
arrecTanv, MIPOEKTHOMY Macirada. Ilyraercs B
IIOATOTOBKA M clada




3ayera YIPaBJICHHUIO ONpE/ICNICHUN HEKOTOPBIX
HHCTPYMEHTaX KOMMYHHUKALIUA
Tema 10. Padota ¢ MEXY YYaCTHUKAMU IPOEKTA
Beicokuii JlekmmoHHbIe U | cucreMaMu Onpoc, VYMeer 1omo0parh parnuoHAIBHYIO
YPOBCHb MpaKTUYCCKUEC 3aHATHUS, ABTOMATH3AIIN TecTMpoBaHue, TEXHOJIOTUIO YIIPABJICHUA ITPOCKTOM.
Onenka CaMOCTOSTEIbLHAS .| npakTuueckoe OTinnyHO OpUEHTUPYETCA B
«3a4YTCHO), pa60Ta O6yan0HII/IXCf[, FH6KHX METOO0JIOTUN 3anaHmMe CYILECTBYIOIINX MPOrPaMMHBIX
COTITYHOY MOATOTOBKA ¥  cjada | YHPABICHHS A ) CpeicTBaX H  OCOOEHHOCTSX — HX
N WCIIONB30BAHMS  JIJISI  TIPOEKTOB
MPOMEKYTOUHO U N
ATTeCTAIH Tema 11. Co3nanue pa3HOil CHelM(pHUKH U  PA3HOro
b
HOMrOTOBKS M Cxaua | MEAMBAIYATBHOTO Macurada. [TonGupaer
Sk OIITUMAJIBHBIE cpencTsa JUTS
3a4era npoekTa (rubKuii) KOMMYHHKAIIH MEXTY
Y4aCTHHUKAMH IIPOEKTa
Brnaneer
Henocratoun | VK-4.3. [IpakTuueckue Tema 4. PaGora ¢ [IpakTrueckoe He opuentupyercs B  pabore
BIN YPOBEHb BnaﬂeeT 3aHATHS, CHCTEMOH 3aJlaHue. HN3YYCHHBIX CHUCTEM  YIIPaBJICHUA
Orrenka HABLIKAMMU CAMOCTOSTEILHAS yHpaBeHs npoekTamMd. He yMmeer mpuMEHSThH
HE3AUTEHO, | oyvieHerms paboTa obydaroIIXCH, ipocicrav MS IporpamMMHbIC cpencraa
(HCYNOBJICTBO MPOrpaMMHBIX MOJrOTOBKa M  cJllaya . AKa/IEMITICCHROTO "
PHUTEITHHO» . Project. npo(heCcCHOHATBHOTO
CpEACTB, JUISL | IPOMEXKYTOUYHOM B3AMMONCHCTHS
aKaJeMHUYECKOro | aTTecTaluu, [lnanupoBanue
u IOArOTOBKA MW craaya | IPOCKTa
npodeccuoHanb | 3a4era
Ba30Bblit HOTO I[IpakTuueckue Tema 7. Cospanne MpakTuyeckoe Cmabo opuentupyercs B pabore
YPOBEHb B3aUMOJICHCTBH | 3aHATHS, WHUBH1yaJIbHOTO 3agaHue. WU3YyYCHHBIX CHCTEM  YIPAaBIICHUS
Onenrka, A CaMOCTOSITENbHAS npoekra (waterfall) nmpoekTaMu. Moxer — peannsoBaTh
«3a4TEHOY, paboTa OOYHAOLIMXCS OT/IENIbHBIE DIIEMEHTBI
b
«yIOBJIETBOPH noarotoska u  cnaua | Tema 9. Kanban KOMMYHHKAIIHH MEX Y
TETBHO» DOMEKVTOUHOI y4aCTHHKaMH  TPOEKTa, HO HE
P yr AOCKa, Kak CpeNcTBo Croco0eH B IIEIOM OPraHM30BaTh UX
arrecrauu, peanu3anuu ruOKux YCTOMYUBYI0O  KOMMYHHUKAIUIO €
MOJrOTOBKa M  cJaya

3a4ycTa

IMOJXO0JIOB K

MMOMOUIBIO ITPOIrpaMMHBIX CPEACTB




Cpennmnit
YPOBEHb
Orenka
«3aUTEHOY,
«XOPOIIOY

Brrcokmit
YPOBEHB
Ornenka
«3a4TCHOY,
«OTJIMYHO

[IpaxTrnueckue
3aHSTHS,
CaMOCTOSITENIbHAS
pabora oOydaromuxcs,
HOJArOTOBKa M cjaya
MIPOMEKYTOUHOU
aTTecTaluy,
BBITIOJIHEHUE
JIOMaIIHen paboThl,
MOATOTOBKa M  cJada
3aueTa

[IpakTuueckue
3aHSTHS,
CaMOCTOSITENIbHAS
pabota oOydarommxcs,
HOArOTOBKa M cjaya

MIPOMEKYTOUHOMU
aTTecTaluu,
BBITIOJTHEHHE
JoMartHei paboThl,

IIoAroToBKa MW cJada
3a4€Ta

IIPOEKTHOMY
YIPABJICHUIO

Tema 10. PaGota ¢
cCHUCTEMaMH
aBTOMAaTH3aluN
THOKHX METOI0JIOTUI
YIPaBJICHUS

Tema 11. Co3nanue
VHIUBHIyaJIbHOTO
npoekTta (ruOKuii)

MpaKTnueckoe Xopoio OpHEHTUpPYETCS B paboTe

3aJaHue. HN3YYCHHBIX CHUCTEM YIipaBJICHUA
IpoeKTaMu. MOXKET pealn30BaTh
KakK OTACIIBbHBIC OTallbl
KOMMYHHKaIlUn MCKIY
HEKOTOPBIMH YYaCTHUKAMH TIPOEKTA,
TakK u BBICTPOUTH
KOMMYHHUKAIIMOHHYIO CHCTEMY  «C
HyJs». [Ipu 3TOM MOXET J0MycKaTh
OLINOKH B IIPUMEHEHUU
MPOrPAMMHBIX CpEICTB JUIA
aKaJIEMUYECKOTO u
poeCCHOHAIBHOTO
B3aHNMOJEHCTBHUSI

MpakTnyeckoe OTIMYHO OpHUEHTHPYETCS B paboTe

3apaHve. WU3yYEHHBIX CHCTEM  YIPaBIICHUS

npoektamu. Peanm3yer ¢ moMomsio
MPOrPaMMHBIX CPENICTB OTIENbHbIC
3Tambl ~ KOMMYHHKAIIUH  MEXKIY

y4aCTHUKAMH HPOCKTA.
BeicTpanBaer KOMMYHHKAIHIO «C
HYJISD» apryMeHTHPOBAaHHO
UCIIONB3YS pasIuYHBIC
HpPOrpaMMHBIE  CPEICTBA TUIST
aKaJIEeMUYECKOT O u
npodeccnoHanTbHOTO

B3aHMOHeﬁCTBHH




4. MeTroanueckue MaTepuaJibl, onpeaesiionye mpoueaypsbl

OLICHUBAHUA Pe3yJIbTATOB 00yUYCHHUA

3ananus B gopMe yCTHOIO Ompoca:

VYCTHBIN OIPOC UCIIONIB3YETCs ISl TEKYILLEr0 KOHTPOJIS YCIIEBAEMOCTH O0Y4arOIIUXCS 110
AUCHUIUIMHE B KA4Y€CTBC IMMPOBEPKU PE3YJIBTATOB OCBOCHUA TCPMUHOJIOTHH. Ka)KI[OMy CTYACHTY
BBIJIACTCS CBOW COOCTBEHHBIN, Y3KO COPMYIMPOBAaHHBINA BOMPOC. OTBET MODKEH OBITh YETKHM
" KpPAaTKHUM, COACPNKAIIKUM BCC OCHOBHBIC XaPAKTCPUCTHUKU OIMMCBIBACMOI'0 IMMOHATUA, NHCTUTYTA,
KaTeropumu.

3aganus B ¢popmMe TeCTHPOBAHUS

Tect npencraBisier co00il KOHTPOJIBHOE MEPONPUATHE MO Y4eOHOMY MaTepHally TEMbI
(pa3gena)  OUCHUIUIMHBI,  COCTOSIIIEE B BBIMOJHEHWH  OOy4YaIOMIUMCS  CHCTEMBI
CTaHAAPTU3UPOBAHHBIX 3az[aH1/1171, KOTOpasd MO3BOJIACT aBTOMATU3UPOBATH NPOUCAYPY U3MCPCHUA
YpOBHS 3HAHUN U yMEHUI 00y4aronierocs.

TectupoBaHue SBISETCS CPEACTBOM TEKYIIETO KOHTPOJS YCIIEBAEMOCTH OOYdJarOLIUXCs
M0 JWCIUIUIMHE W MOJXKET BKJIIOYaTh B ce0s CICAYIONIME THUMBI 3aJaHUi: 3aJaHue C
€IMHCTBEHHBIM BBIOOPOM OTBETa U3 MPEAJIOKEHHBIX BapUAaHTOB, 3a/laHUE HA OIpe/eeHHE
BEPHBIX 1 HEBCPHBIX CY)K]IeHHﬁ; 3alaHUEC C MHOXCCTBCHHBIM BI)I60p0M OTBETOB.

B kaxxom 3a1annu He0OXOMMO BbIOpATh BCE MPABUIIbHBIE OTBETHI.

3ananus B popme npakTu4ecKux padoor.
[TpakTrueckas paboTa mpeICcTaBIsIeT COO0W KOHTPOJIBHOE MEPOTIPUATHE 110 yICOHOMY

Marepuainy TeMbl (pa3zenia) IUCIUIUIMHBI, COCTOSINEC B WHIWBHAYAIHHOM BBITIOJHEHUU
00yJaroIMMcsl TPAaKTUYECKUX 3aJIaHUN JUTsl OIICHKU TIOJIYYCHHBIX 3HAHWW, YMEHHUH M BJIaJICHUM
KOMIIETSHITUAMH, (GOPMHUPYEMBIMH 110 TaHHOW AUCIUILUIMHE.

BreimonHenne mnpakTHUecKuX ~paboOT  SABISETCS  CPEACTBOM  TEKYIIETO  KOHTPOJIS
YCIIEBAEMOCTH OOYYAIONIUXCsl MO AMCIUIUIMHE M MOXKET BKJIIOYATh B Ce0sl CIEAYIOIIUE THIIbI
3aJIaHUI: 33JJaHUs TUTIOBOTO BUJIA U 33J]JaHUS TBOPUECKOTO XapakTepa.

5. MarepuaJibl 1/ IPOBeIeHUS TEKYLero KOHTPOJISl U MPOMEeKY TOYHOMI

aTrrecranumn

3aganus B ¢popme yCTHOro onpoca
KonTtponupyemsie komnerennun: YK — 2.1, YK —-4.1
OrneHka KOMIETEHIUI OCYIIECTBIISIETCSI B COOTBETCTBUU C TabmuLen 3.

Tema 1. IIpoexT. OCHOBHBIC TOHATHS
1) TIIpoexr.

2) IlpoekTHBII TPEeyroJbHUK

3) PMBOK.

4) Tloptdenb MpoeKToB

5) Ilporpamma npoeKkToB

6) Komanpma nmpoekTta 1 OCHOBHBIE POJIM B HEH



Tema 2. YnpasieHue npoeKToM

1) JKu3HCHHBIH UK IPOEKTA

2) Yupasienue npoekTom — 3tarsl 1o PMBOK
3) Huunmanus npoexra

4) IlnanupoBaHHE MPOCKTA

5) Koutposb nmpoekra

6) 3aBepiieHHE MPOEKTA

7) Tousitue Bojomnaz (Kackaa) B MPOCKTHOM JACSITEIbHOCTH
8) Humarpamma ["anTta

9) Hasnauenus

10) 3agaun, (asbisl, BeXu

Tema 3. ABTOMaTH3aUA yIIPaBJEHHUS NPOEKTHOM J1eSITeJIbHOCTHIO
1) OcoOeHHOCTH CUCTEM YIPABICHUS POCKTAMHU

2) ABTOMaTH3aIMs YIPABJICHHS TPOCKTHOW AEATEIBHOCTHIO

3) O030p MPOrpaMMHBIX CPEJCTB YIIPABICHHS MPOCKTAMH

4) MS Project

5) GanttPro

6) burpukc 24. [TpoekTh

Tema 4. Pa6ora ¢ cucremoii ynpasJjieHusi npoekramu MS Project.

IlnanupoBanue nmpoexkTa

1) Cymmapnsbie 3agaun (pa3sl) 0COOCHHOCTH CO3IaHUS

2) Bexu — 0COOCHHOCTH CO3/IaHUS M Ha3HAUYCCHHS

3) Jluct pecypcoB, nuarpamma ['anrta, ceTeBoii rpaduk 1 Apyrue mpeacTaBieHUs
4) bropKkeTHpOBaHKe MPOEKTa

5) JIBuxeHue JeHEKHBIX CPEACTB 1O MPOCKTY

Tema 5. BoipaBHuBaHue 3arpy3ku pecypcoB B MS Project.

1) TlousiThe meperpy3Ku pecypcoB MpoeKTa

2) Bwubl BeIpaBHUBaHHS (aBTOMATHYECKOE/PYIHOE)

3) dopmar pydyHOro BbIpaBHHBaHHs (MPEpPbIBAaHHUE 33]a4, YMEHbBIICHHE TpPYyI03aTpar,
CO3JIaHUE JIOTIOJTHUTEIbHBIX HA3HAUCHHH )

Tema 8. 'mOkue MeT010J10THN MPOEKTHOTO ynpaBaeHus. Agile
1) Tlousitue Agile

2) Tlpunnumnst Agile

3) Agile manudect

4) Tlouste MVP

5) Merononorus SCRUM

6) boaxior mpoaykTa

7) bexuor cipuHTa

8) CnpuHT

9) Orinune ruOKUX METOJIOJIOTHI TPOSKTHOTO YIPABICHHUS OT KIACCHUECKUX



Tema 9. KanOan nocka, Kak cpecTBO peajM3alu ruOKMX MOAX0A0B K

NMPOEKTHOMY YIIPaBJICHHIO

1) Tlonstue Agile

2) Ipunuunst Agile

3) Meronomorus kanO6aH

4) CyurHocTb KaHOaH 1moaxo/ia u cepbl IPUMEHEHUS
5) Hcropus kaHOaH moaxoaa

6) Kanban nocka

7) Kanban kaprouka

3ananusi B gopMe TeCTUPOBAHMS

KonTtpomupyembie kommnerennun: YK-2.1, VK — 2.2, YK-4.1, YK — 4.2
OreHKa KOMIETSHIIHA OCYIIIECTBIISICTCS B COOTBETCTBHUH C TAOIUIIEH 3.

1. K xakomy Buay oOecreyeHHs] OTHOCAT COBOKYIIHOCTh INPOTPaMM M COOTBETCTBYIOILEH
JOKYMEHTAIMH, TO3BOJISIONIEH HCIOJIb30BaTh BBIYHUCIUTEIBHYIO TEXHUKY JUIA pEHICHUs
pa3IMYHBIX 3a7a4?

a) nH(GOPMAITHOHHOE,

0) TeXHUYECKoe,

B) IIPOrpaMMHOE,

I') MaTeMaTH4ecKoe

2. K kakomy BUIy TPOTPaMMHOTO 00ECIIEYeHHUsI OTHOCSAT CHCTEMBI YIIPABJICHUS TPOCKTAMH
a) CUCTEMHOE;

0) MpUKIIaIHOE;

B) THOPHUJTHOE;

3. UeM oTim4aercs yrnpaBieHHUE IPOCKTAMH OT YIIPABICHUS MPOI[ECCAMH

a) 9TO OJHO U TO K€ MOHSTHE;

0) ympaBieHHe MpoeKTaMHu (POKycHpyeTCs Ha MPOEKTHOHM NesSTENIbHOCTH, MMEIOLIEH [aTy
Hayajla ¥ OKOHYAaHMs (BpPEMEHHbIE paMKH), yIpaBiIeHHE IpoueccaMu (OKyCHUpyeTcs Ha
TEKYIIHUX OTepanusix u OU3Hec-MpoIeccax KOMIIaHUH;

B) YIpaBJIEHUE MPOEKTaMH — 3TO MPOTPAMMHOE CPEACTBO, YIpaBIEHHE IPOLIeCCaMU — 3TO
yIpaBJeHUYECKOE JACUCTBUE;

') TAKUX MOHATUH, KaK yIpaBJIeHUE MPOCKTaMH U yIpaBJICHHE MPOLIECCAMU — HE CYIIECTBYET.

4. Knnaccudeckoe MPOEKTHOE YIIPAaBJICHUE MPEIIIOJIaracT MpeICTaBlIeHHE TPOEKTa B BUJIC:
a) TpEyroJbHUKa

0) pomba

B) OBaJIa

r) napaboib

5. Kaxkoif mapameTp OTCYTCTBYET B IPOEKTHOM TPEYTrOJIbHHUKE
a) Bpems

0) OroKeT

B) MaciTad

I') YHUKAJIbHOCTb

6. Kakoii mapaMeTp npucCyTCTBYET B IPOEKTHOM TPEYrOJIbHUKE
a) Bpems



0) pecypc
B) I1apOJb
I') YHUKQJIbHOCTh

7. Kommuiekc B3aMMOCBSI3aHHBIX MEPONPUSATHHA, HAPABICHHBIX Ha JOCTHKEHHE KOHKPETHOTO
pe3yibTara B ONpeaesieHHbIE CPOKH U B TPeeax BBIJICICHHOTO OI0PKETa - ATO!

a) Ou3Hec-TpoIece

0) cucrema yrnpaBJIeHHUsI B3aMMOOTHOIICHUSIMH C KIIMEHTaMH

B) CHUCTEMa yIpaBJICHUSI IPOEKTaMU

I') IPOEKT

8. Agail sro:

a) MUHHMAJBHO KM3HECIIOCOOHBIN MPOMYKT, OONAMAONMii MUHAMAIbLHBIMA, HO JOCTATOYHBIMU IS
yIOBIIETBOPEHHUSI MIEPBBIX MOTpeOHTENeH QYyHKIUAMH

6) BU3yalbHOE NIpe/CTaBiIeHNue rpaduKa paboT, OCTPOCHHOE COMTIACHO IUIAHY TIPOEKTA, I/Ie OTPayKeHbI
3aJJa4U U I10CJIICAOBATCIIBHOCTh UX BBIITOJTHCHU S

B) CEMENCTBO «TMOKHX» MOJX0I0B K pa3padoTKe MPOrpaMMHOI0 00ecIieueH s WA TIPOSKTOB

T') CPE/ICTBO JIJIsl OIIMCAHUS TEXHUYECKHX CIIEIU(PHUKAII IPOrpaMMHOTO 00ecIedeHHUsI

9. Imarpamma ["anTa 370!

a) MHHHMAJBHO KM3HECIIOCOOHBIN TPOLYKT, OONAMAONMii MHUHUMAILHBIMA, HO JOCTATOYHBIMU ISt
YIOBJIETBOPEHHUS MEPBBIX MOTpeduTENneil GyHKIUIMH

0) Bu3yanpHOE Ipe/cTaBiieHne rpaduka paboT, IOCTPOSHHOE COTJIACHO IIJIaHy MPOEKTa, I71e€ OTPAKEHBI
3aJa4u U [OCJIEN0BATEIBHOCTh UX BBIIOTHEHUS

B) CEMEHCTBO «THOKHX» MTOXO0B K pa3paboTKe MPOrpaMMHOT0 00eCIIeueHNUS UM TIPOSKTOB

T') CPEACTBO JUTS ONHCAHMS TEXHUYECKUX Creu(UKaImii mporpaMMHOTr0 o0ecTiedeHuns

10. MVP 3rto:

a) MHHUMAJBHO JKM3HECTIOCOOHBIN MPOIYKT, 0OJAJArOIIMi MMHAMAIGHBIMH, HO JOCTATOYHBIMM JUIS
YIOBIIETBOPEHHUS TIEPBHIX MOTpeOUTENCH (PYHKITUIMHU

0) BU3yalbHOE TIpencTaBieHne rpaduka padoT, MOCTPOEHHOE COTIACHO IUIaHy MPOEKTa, I/Ie OTPaXKEHBI
3a]]a9i | TIOCJICIOBATEIBHOCTh MX BBITIONH CHUSI

B) CEMEHCTBO «THOKMX» MOAXO0IOB K pa3pabdoTKe MPOrpaMMHOT0 00eCIIedeHUs HITH TIPOSKTOB

T') CPEACTBO VTS ONMUCAHUS TEXHUIECKUX CIETU(UKAITIN IPOrpaMMHOT0 00ECTIICICHUS

11. Cucrema 310!

a) B3aMMOCBSI3aHHAsE COBOKYITHOCTB CpEJICTB, METOJIOB M TMEPCOHAaa, HUCIOJIb3YeMbIX JUIS
XpaHeHus1, 00pabOTKHU M BbIauu HH(POPMAIIUK B HHTEPECAX JTOCTHIKCHHUS MMOCTABICHHOM 1EITH
0) KOMIUIEKC B3aMMOCBS3aHHBIX MEPOIPHUATHH, HANPABICHHBIX HA JOCTHKCHHUE KOHKPETHOI'O
pe3ysbTara B ONpeeSICHHbIE CPOKH U B MPEJIENax BBIICICHHOTO OO/KETa

B) KOHIICMIUSA OOECIEYCHHs TIOJHOrO IIMKJIA COIPOBOXKICHHUS KIHMEHTOB, ITO3BOJISIOIIAS
KOHCOJIMIUPOBATh MH(DOPMAIMIO O KJIMEHTE M CleNaTh €€ JOCTYITHON BCEM MOJpa3IeiiCHHUSIM
KOMITaHUH, a TAaK)Ke YIOPSJOUYUTH BCE CTAIUU B3aUMOOTHOIIIEHUH C KIIMEHTaMHU

I) COBOKYITHOCTh B3aHMOCBSI3aHHBIX, B3aMMOBIHSIONIMX JPYyr Ha Jpyra 3J€MEHTOB,
OpPraHU30BaHHBIX B BHJIE ONPEACTEHHON I[ETOCTHOCTH.

12. UnpopmanroHHas cucTeMa 3To:

a) B3aMMOCBSI3aHHAs COBOKYIIHOCTb CpEJICTB, METOJOB M MEpCOHaNa, HCMOJIb3YeMbIX IS
XpaHeHus1, 00pabOTKU U BbIIaYM HHPOPMALIMU B MHTEpecax JOCTUKEHUS MOCTaBIEHHON 1eNTn
0) KOMIUIEKC B3aMMOCBSI3aHHBIX MEpOTPHUSTUHN, HANPaBIEHHBIX Ha JOCTHKEHHE KOHKPETHOTO
pe3yibTarta B ONpeesICHHbIE CPOKU U B MPeJieNax BbIIECICHHOTO 0o/ KeTa

B) KOHIIEMIUS OOECNeYeHUs MOJHOTO IMKJIAa COMPOBOXKICHHUS KIMEHTOB, O3BOJIAIONIAs
KOHCOJIMJIUPOBaTh UH(OPMAIMIO O KIMEHTE U CleNIaTh €€ JOCTYIHOM BCeM MHOJpa3esieHHsIM
KOMIIaHWH, a TaKXKe YIOPAA0YUTh BCE CTAJANU B3aUMOOTHOIIEHUH ¢ KIMEHTaMH



I) COBOKYITHOCTh B3aUMOCBS3aHHBIX, B3aUMOBIHSIOIIUX JPYyr Ha Jpyra 3JIEMEHTOB,
OPraHU30BaHHbIX B BUJIE ONPEACIEHHON LETOCTHOCTH.

13. Otpe3ok BpeMeHHU 3a KOTOPBIA Ha PHIHOK BBITYCKAETCS BEPCHUS TOTOBOTO MPOTPAMMHOIO
MPOIYKTa B METOJIONIOTHH agail Ha3pIBaeTCs

a) SCRUM

0) G3KJIOT MPOJTYKTA

B) CIIPUHT

I ) O3KJIOT CIIPUHTA

14. Tlepeuncnenue TpeOOBaHUI K MPOIYKTY U OMHMCAHUE JKETAEMbIX BO3MOXHOCTEH MPOJIyKTa
Ha BEChb CPOK IMPOEKTA ITO:

a) SCRUM

0) OPKJIOT MPOTYyKTa

B) CIIPUHT

I ) O3KJIOT CIIPUHTA

15. B kakyw H3 CTamuil ympaBlIeHHS MPOEKTOM BXOJUT CO3JaHUE apXHBa MPOEKTHHIX
JTOKYMEHTOB:

a) MHUITHAITUS

0) mIaHUpOBaHUE

B) KOHTPOJIb

T') 3aBepIIIeHUE

16. B kakyro u3 cTaguid yrnpaBlIeHUs POSKTOM BXOIUT CO3/aHKE AUarpaMMebl [ aHTa:
a) MHUITHAITUS

0) MIaHUpPOBaHUE

B) KOHTPOJIb

T') 3aBepIIeHUE

17. B kaKyro U3 CTaJuii yrpaBJeHHs IPOCKTOM BXOJUT YIIPABJICHUE PUCKAMMU:
a) MHUITHAITUS

0) MIaHUPOBAHUE

B) KOHTPOJIb

I') 3aBepIICHUE

18. B kakyro u3 cTajuii yrpaBieHHs IPOSKTOM BXOJUT Ha3HAYCHUE PYKOBOJAUTEIS IPOCKTA:
a) MHUITUAITUS

0) MIaHUpOBaHUE

B) KOHTPOJIb

I') 3aBepIlIeHHE

19. BaM, KaK pYKOBOJUTCIIIO IIPOCKTA 110 paspa60TI<e " BHCAPCHUIO B JACATCIIBHOCTb KOMITAHUN
CHUCTCMBI JJICKTPOHHOI'O I[OKyMeHTOO60pOTa, HYKHO CIUIAaHUPOBATH 3aa4u, pacClpeaCiInTb UX
MCKIAY pa3pa60T‘lI/IKaMI/I, MOCTPOUTH AUArpaMmy T"anTa. KaKyIO N3 MICPCUYNCIICHHBIX IIPOIrpaMM
11enecoo0pa3Ho JUIsl 3TOTO MCTOIb30BaTh?

a) burpuxc 24.CRM

6) MS Project unu GanttPro

B) MS Excel

r) MS Word



20. ITpoekrt 310:

a) B3aUMOCBSI3aHHAsl COBOKYIIHOCTb CPEJICTB, METOJIOB U IE€PCOHANA, HCIOJIB3YEMBIX IS
XpaHeHus, 00pabOTKU M BbIIaYl HHPOPMALIUU B MHTEPECcax JTOCTUKEHUS MOCTABICHHON 1eTTH
0) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOTIPHUATUHN, HAIPABICHHBIX Ha JOCTHKEHHE KOHKPETHOTO
pe3ysibTaTa B OIpE/IeIEHHbIE CPOKH U B NIPEeIIax BbIICIEHHOTO O0/DKETa

B) KOHIICTIUS OOECIEYCHUsI MOJHOTO IMKJIA COMPOBOXKICHHUS KIMEHTOB, ITO3BOJISIOLIAS
KOHCOJIUIUPOBATh MH(OPMALNIO O KJINEHTE U CleNaTh e AOCTYIHONH BCEM IOApa3AeiICHUIM
KOMIIaHHH, a TAKKEC YIIOPAAOUYUTH BCC CTaUN B3aMMOOTHOIIIEHUH C KINECHTAMH

F) COBOKYITHOCTb B3aMMOCBSA3AaHHBIX, B3aMMOBJIMUAIOIIMUX APYr Ha JApyra SJICMCHTOB,
OpPraHU30BaHHBIX B BUJIE ONPEACIEHHON 1IEJIOCTHOCTH.

21. Kako#i u3 mepedyrcIeHHbIX HHCTPYMEHTOB OTPAKAET 33aJau MPOEKTa, X CBS3H, BpEMs Ha
BBITIOJIHEHHME KaXXI0M 3aqaun’?

a) nuarpamma ['anTa

0) MPOEKTHBIN TPEYrOJbHUK

B) BOPOHKA ITPOJIaX

r) SCRUM

22. Ecnu BaM TOBOPAT, YTO JBE 3aJadd B IMPOEKTE JOJDKHBI 3aKOHYHUTHCS OJHOBPEMEHHO.
KakuM THIIOM CBsI3€l BBI CBSDKETE 3TH JIBE 3a1a4u?

a) «Hauano — Hagamno»

0) «Hagasio — OxkoHuanuey

B) «OxoHuaHue — OKOHYaHHE»

') HUKaKUM U3 IE€PEeYNCIIEHHBIX

23. Ecnu Bam rTOBOpPAT, uro 3amaya «V3ydenwe wuHGOpPMAIMU B CICIHAIA3UPOBAHHOU
JUTEepaType» - HaYMHaeTcs OJHOBpeMeHHO c 3aaaueil «M3ydyenue nnpopmarnuu B UHTEpHETEY.
KakuM TUIIOM CBsI3€l BbI CBSDKETE 3TH JIBE 3a0a4u?

a) «Hauano — Hagamno»

0) «Havasio — OkoHyaHue

B) «OxoHuanue — OKOHYaHHEY

') HUKaKUM U3 IE€PEYUCIIEHHBIX

24. Kaxou tun cBsizeit 3agad HE cymectByer?
a) «Hauano — Havamno»

0) «Hauano — OxoHuanue»

B) «Oxonuanue — OKOHYaHHE»

T') CYLLIECTBYIOT BCE MEepEUHCICHHbIC TUIIBI 3324

25. Meron BeaeHHUsI MPOEKTa HPU KOTOPOM BECh MPOIECC pa3pabOTKH Mpo3paveH Ui ee
Y4aCTHHKOB M BU3yalIM3UPYETCS B BHUJE JOCKH C KapTOYKaMH-3aJadaMy, Ha pa3HbIX dTarax
UCTIOJIHEHUS, TO:

a) nuarpamma ["anTa

0) IPOEKTHBII TPEYroJIbHUK

B) KaHOaH

r) SCRUM

3ananus B popme npakTnyeckux pador.
Kontponupyemsie komnereniun: YK —2.2, YK —-2.3, YK - 4.2, YK 4-3
OrneHka KOMIETEHIUI OCYIIECTBIISICTCSI B COOTBETCTBUU C TaOIUIeH 3.



Tema 4. Pa6ora c cucremoii ynpaBiaenusi npoekramu MS Project.

IliianupoBanue NpoeKTa

1.

Ortkpoiite cucremy yrpaieHus npoekramu MS Project. Cosnaiite nBe ¢a3sl. B xaxmoii ¢asze — no
TP 3a4a4H.

Ortkpoiite cucremy yrpasieHus npoekramu MS Project. Cosnaiite ne ¢a3sl. B xaxmoii ¢aze — no
nBe 3agaun. Kaxnas ¢asza 3akaHuMBaeTCs BEXOH.

Ortkpotite cucTeMy yrpasienus npoekramu MS Project. Cosnaiite nuct pecypcoB (OAUH TPYIOBOH —
OJIMH MaTepHUaJIbHBIN)

Otkpoiite cucreMy ymnpasieHus npoektroMm MS Project. Cosmaiite mpoekT W3 Tpex 3a7ad W OJHOM
Bexu. Ha nmcre pecypcoB co3naiiTe oguH TpyAoBOW pecypc. HaszHaubTe cO3maHHBIA pecypc Ha
3a]]auu MPOEKTA.

Ortkpoiite cucteMmy ympasienus npoekrom MS Project/ Cospaiite mpoekt u3 Tpex 3amad. CBsoKHUTE
3aja4u Jpyr ¢ JPYroM pa3HbIMH THIIAMHU CBsI3eH («HAYalo — Hayauo», «HA4ajo — OKOHYAHHE»,
«OKOHYaHHE — OKOHYAHHE))

Tema 5. BoipaBHuBaHue 3arpy3ku pecypcoB B MS Project.

1.

OTKpoiiTe MPOEKT ¢ KOTOPHIM paboTalu Ha CEMUHAPCKHUX 3aHATUAX U MPOJEMOHCTPUPYHTE
BBIPABHHUBAHUE 3arpy3KH pecypca ¢ IOMOLIBIO HOBBIX HA3HAYEHUH Ha 3aJa4H.

OTKpoiiTe MPOEKT ¢ KOTOPHIM paboTald Ha CEMUHAPCKUX 3aHATHUAX U MPOJAEMOHCTPUPYHTE
BBIPABHHUBAHUE 3arpy3KH pecypca ¢ IOMOLIBI0 YMEHBIIEHUS TPYA03aTpaT Ha 3a4a4y.
OTKpoiiTe MPOEKT ¢ KOTOPHIM pabOTald Ha CEMUHAPCKUX 3aHATUAX U MPOJAEMOHCTPUPYHTE
BBIPABHUBAHUE 3arpy3KH pecypca ¢ IOMOILUBIO IPEPhIBaHUs 3a]ay.

OTKpO#TE MPOEKT C KOTOPHIM pabOTaal HAa CEMUHAPCKUX 3aHATHSAX M MPOJEMOHCTPUPYHTE
BBIPABHUBAHUE 3arpy3KH pecypca ¢ MOMOIIBIO PYYHOTO BBIPABHUBAHHSA 3arPy3KH PECYPCOB

BHYTPH JHSL.

Tema 6. Co3nanue HHAUBHUAYAJIbHOT0 nMpoekTa (waterfall)
HeﬂaeTCﬂ OJHO 3aJaHucC, 110 I_[I/I(l)pe, Ha KOTOPYIO 3aKaHUYMBACTCA HOMEP CTYyACHYCCKOI'O 6I/IJ'IeTa

y4amerocs.

Kasxp1it mpoeKT 10omKeH coaepkatb MUHUMYM (!):

- Tpu (azsi;
- B KaX10# ase maTh 3a/1a4;

- KaXXJaasa (1)21321 3aKaH4YHUBACTCA BCXOﬁ;

- BCC 3a/1a4U CBsI3aHHBI MCKIY coOoi Pa3HbBIMU THUITAMUA CBH3CI>1;

- Ha 3ala4 Ha3HAYUCHBI TPYAOBBIC PECYPCHI;

- TPYAOBBIX PECYPCOB — JIBA, MATCPHUAJILHBIX PECYPCOB — JIBA,

- pecypchl He MOTYT ObITh EPETPYKEHBI;
- IOCUUTAH OIOJKET MPOEKTA.

1. Bpnl paboraere nmegaroromM B IIKOJE Al ogapeHHBIX aereil «Cupuycy». 11oaroTroBeTe MpoeKT mo
MTOJATOTOBKE JETEH K ONMMIITHA/IE 110 MaTEMAaTHKE

2. Bm1 paOoraere meromuctoM B yHuBepcuTere. lloaroroBbre mpoekt mo paspaborke YMK s
BBOJIMMOM B Y4€OHBIH TUIaH TUCLUTLIMHE.

3. BpI paboTaere MOMOIIHMKOM MPOPEKTOpa MO BOCIHUTATENbHOH padore. [loaroroBsTe MpOEKT Mo
MIPOBEJICHUIO MHTEIIEKTYanbHON UTpbl «CaMblil YMHBINY JUI CTYAEHTOB BalllerO0 YHUBEPCCUTETA

4. Bpl 3aHumaerech opranuzanuedl koHgepeHuuid. IloaroroBpre NPOEKT MO OpraHU3aLXU
MEeKIyHapoaHOH KoHpepenunu «B3rmsan B Oyayee».



10.

Bbl  paboraeTre MOMOIIHMKOM MPOPEKTOpa MO aJAMUHUCTPaTUBHO-XO3SIMCTBEHHOW pabore.
[loaroroBbTe MPOEKT MO MPOBEACHUIO PEMOHTA B y4eOHOM KOpITyCe.

Brb1 pabotaere Ha kadeape «MHPopManmoHHbIE TEXHOTOTUNWY. [I0ArOTOBBTE MPOEKT MO 3aKyIKe
U HaJlaJke 000pyI0BaHHS B KOMIIBIOTEPHBIN Kiacc

BbI miaHupyere OTKpBIBaTH MOHTECCOpPH - KiyO miist fereil. [IoAroToBbTe MPOEKT MO 3aIycKy
KiyOa.

Bbl roroBHTE KypChl JOMOMHHUTENIRHOrO 00pa3oBaHHs Uil MepeKBATH(UKAIMH B3POCIBIX.
[MoaroroBsTe MPOEKT 1O 3aMyCcKy Bammx KypcoB Ha LMS mnardopme

Beb1 paboraere crieruaiucToM 1Mo BOCIUTATENBHON padoTe. [1oAroTOBbTE MPOCKT MO POBEICHHUIO
JIOCYTOBBIX MEPONPUATHH JUI YYEHUKOB MJIAIIINX KJIaCCOB.

[loaroroBpTe MpOEKT MO OOYYEHHIO COTPYJHHKOB Ballero 00pa3oBaTEILHOTO YUPEKIICHHS
pabote ¢ HOBOI CUCTEMOH 3IIEKTPOHHOTO IOKYMEHTO000pOTA.

Tema 10. Pabdora ¢ cucreMaMM AaBTOMATH3AIMM THOKHX METOMI0JIOTrUM

yHnpaBJeHHus

1. Ortkpoiite kan6an Asana/Miro/Trello. Co3naiiTe kKapTOuKy 3a/1a41 U TETH

2. Ortkpoiire kanban Asana/Miro/Trello. Co3smaiiTe KapTO4Ky 3aJaud W MPUKPEIHTE K
3anaue (aia/KapTUHKY

3. Ortkpoiite kauban Asana/Miro/Trello. Co3naiite kaprouky 3agaun. Pas0eiite 3amady Ha
M0/133/1a41

4. Ortkpoiite kanban Asana/Miro/Trello. Co3naiite kKapTOUKy 3a/1a41 U YEKIHCT

5. Ortkpoiite kan6an Asana/Miro/Trello. Cosnaiite kapTouky 3amauM W MEPEHECHTE €€ B

crooerr - 'oToBO

Tema 11. Co3nanue HHANBHAYAJbLHOIO MPOeKTA (THOKHUI)
Jlemaercst omHO 3amaHue, 1Mo MUpe, Ha KOTOPYIO 3aKaHYMBAETCS HOMEP CTYACHUECKOTo Omiiera
y4amerocs.

Kasxp1it mpoeKT 1oJmKeH cojepkatb MUHUMYM (!):
- TpHU CTOJIONA;

- B K&KJIOM CTOJOIIE 1O BE 3a7a4H;

- IIATH 3aJa4 UMCIOT Y€K JIUCTHI,

- BCC 3a1a41 UMCIOT TCTH,

- TpeM 3a7a4yaM IPUKPEIICHBI (ailibl/pPUCYHKY;
- Ha JIOCKY MPUIJIAIIEH BHEIIHUNA COTPYIHHUK.

Brr paboraere memarorom B mKojie Uil oJapeHHBIX AeTer «Cupuycy. [lonroroBsTe MpoekT mo
MIOATOTOBKE JETEH K ONMMIIHA/IE 110 MaTEMaTHKE

Bb1 paboraere meroauctoM B yHuBepcutere. IloaroroBsre mpoekt mo paspadorke YMK mis
BBOIMMOM B Y4€OHBIH IUIaH TUCLUIUIMHE.

Bb1 paboraere MOMOIIHUKOM IPOPEKTOpa MO BOCHHUTATeNbHON padore. IlonroToBbTE MPOEKT 110
MIPOBEJICHUIO HHTEIIEKTYaNbHON Urpbl «CaMbIil YMHBIN IS CTYACHTOB BaIlIEro YHUBEPCCUTETA
Bbel 3anummaerech opranuzanuedl koHgepenuui. Iloaroroppre mNpPoOEKT MO OpraHU3aLUU
MEKAYHapoaHOH KoHpepeHuuu «Barmsag B Oyaymee».

Bbl paboraere MOMOIIHMKOM MPOPEKTOpPa MO aJAMUHUCTPATUBHO-XO3SIMCTBEHHOH pabore.
[loaroroBsTe NPOEKT MO MPOBEACHUIO PEMOHTA B y4€OHOM KOpITyCe.

Be1 paboraere Ha kadeape «MHPopMamoHHbIe TEXHOIOTUNY. [10rOTOBBTE MPOEKT MO 3aKyINKe
U HaJjlaJike 000py10BaHUs B KOMIIBIOTEPHBIN Ki1acc



7. Bbl maHupyere OTKpbIBATH MOHTECCOPH - KiIyO s aeredl. [1oAroToBbTE MPOEKT MO 3amyCKy
KITy0a.

8. Bbl roToBHTE KYpCHI JOMOJHHUTEIBHOO O00pa3oBaHMs s IepeKBaIH(UKAIMU B3POCIBIX.
[loaroroBsTe MPOEKT 1O 3aMycKy Bamux KypcoB Ha LMS mnardopme

9. BpsI paboraere crielIaquCcTOM MO0 BOCIUTATENBHON padore. [loAroToBETE MPOEKT MO MPOBEACHUIO
JIOCYTOBBIX MEPOIPUATHH JUTS YICHUKOB MIIIIIHNX KIACCOB.

10. [NoaroroBbTe MPOEKT MO OOYYEHHIO COTPYJHHKOB BaIIEro OOpPa30BaTEIBHOIO YUPEKICHUS
pabote c HOBOI CUCTEMOH 3JIEKTPOHHOTO IOKYMEHT0000pOTa.

Bomnpocsl k 3auery

©ooN A WNRE

N e e o
~No oM WNEREO

18.
19.

20.
21.
22.
23.
24,

[Tonarue npoekra. IIpoeKTHBIN TPEYrOJIBHUK

PMBOK wu kimaccudeckoe MpoeKTHOE yITpaBJICHHUE.

[IpoexT n KU3HEHHBIN UKII IPOCKTA.

VYnpaiieHrue npoeKkToM. DTarbl YIpaBIeHUS IPOEKTOM.

Manimanus u ee coCTaBIISIIONINE.

[InannpoBaHMe NPOEKTa U €r0 COCTABJISIFOLIME.

Huarpamma ['anTa, ceTeBoii rpaduk, Ha3HAUEHUS U PECYPCHI.

Bexu, da3sr u 3a1aun npoekTa. Yenu mpoekra.

KonTtpons npoekra. YnpasieHue pecypcamu, Ha3HaAYEHUSIMH, PUCKAMM.

. 3aBepIIeHUe MPOCKTa U €r0 COCTABIISAIONIHE.

. ITonstue kackan (waterfall) B mpoexkTHOM yripaBiieHHH.

. Paboyas rpymma mo npoexty

. [ToHaTHE THOKUX MPOEKTHBIX METOIOJIOTHH.

. Agile u 3auem on Hyxen. Ucropus Agile. [Tpunnunsr Agile

. MVP — MUHUMaJTBHBIN KU3HECTIOCOOHBIN MPOCKT

. SCRUM - cymHOCTh Mox01a

. CipuHT, OEKJIOT MPOAYKTa, OCKIIOT CIPHHTA, PETPOCIIEKTUBA M MIPOYNE KITFOUEBBIC TIOHSITHSI

SCRUM

Kaubau meTouka.

Hcropus kanOan u TpaHchopmamms OT YIPABJICHHUS IPOHM3BOJCTBOM K YIIPABICHHUIO
MIPOEKTHOM JESITEIbHOCTHIO.

Kanban nmocka, kaHOaH KapTOuKa

[IporpammHbIe CpeICTBa CUCTEM YITPABICHHSI IPOSKTAMH

IIpoekTHast KOMaH/a ¥ €€ POJIH

OCcoOEHHOCTH MPOCKTHOM ACSITEIIBHOCTH B MEarOri4eCKOM IeITeIbHOCTH

OCoOCHHOCTH MPOCKTHOM ACSITEIPHOCTH B 00pa30BaHUU



JUCT PETUCTPAIIMY N3MEHEHUM

n/n

Conepxanre U3MEHEHUS

W3MeHeHHbIE ITyHKTBI

Pewienue YueOHO-
METOANYECKOTO
coBeTa
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