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1. AHHOTALUA

Hacrosiimue MeToauuecku peKOMEHAAaluu pa3paboTaHbl i oOydarommxcs 2 Kypca
O04YHO-32049HOU (opMbl 00ydeHus1 ¢ yduetom ®I'OC BO u pabodyeit mporpamMmbl JUCIUILUTHHBI
WHocTpanHbIi S36IK B TPOecCHOHATBHOU cdepe.

[lenb wu3yyeHUS AUCHMIUIUHBL (QOPMHUPOBAHUE HUHOA3BIYHOW  (MEXKKYJIbTYPHOI)
COCTABIISIIOLICH TNPO(PECCHOHATBHO OPUEHTHPOBAHHONW KOMMYHUKATHBHOMH  KOMIIETEHIIHH,
MO3BOJISIIONIEH O0y4aemMbIM B JallbHEHIIEM HWHTETPUPOBATHCS B MYJbTHSI3BIKOBYIO U
MYJIBTHKYJIBTYPHYIO MPO()ECCHOHAIBHYIO CPELY;
pa3BUTHE CIIOCOOHOCTEH M KadyecTB, HEOOXOAMMBIX Al (POPMHPOBAHUS WHIAUBUAYAIBHOTO U
TBOPYECKOTO MOAXO0/a K OBJIa/IEHNI0 HOBBIMU 3HAHUSIMH.

3amauu U3y4eHHsl TUCIIUILIHHbI
- ¢dopmMHpoBaHUE U PA3BUTHE YMEHHN OOIIEHUS B MPOPECCHOHATIBLHON U HAy4YHOU cdepax
HEOOXOIMMBIX I OCBOCHHUS 3apyOEKHOTO OIbITa B U3y4aeMON U CMEXHBIX 00JIacTAX 3HAHUH, a
TaKXKe IS TadbHEUIIero caMoo0pa3oBaHus;

- OBJIaJICHUE TEPMHUHOJIOTHEHN 10 JaHHOMY KypCy M pa3BUTHE YMEHUH MpPaBUIBHOIO U
a/IeKBaTHOTO MCII0JIb30BAHUS 3TOW TEPMUHOJIOTHH;

- COBEpPILIECHCTBOBAHNE HABBIKOB PACIIO3HABAHMSA M NMOHUMAaHHS I'PaMMAaTHYECKUX (OpM U
KOHCTPYKLUH B ONOpE Ha Pa3jIMYHbIE NMPU3HAKK T'PAaMMaTHUECKUX SIBJIEHUMN, a TaKK€ HABBIKOB
yIoTpeOIeHHs TPAMMATUYECKUX KOHCTPYKLIUN B PA3IMUHBIX PEUEBBIX CUTYAIUX.

- pa3BuTHe KOMMYHHUKATHUBHOM KOMIIETEHITUHI (JIMHTBUCTHYECKOM,
COLIMOJIMHTBUCTUYECKOM, COLIMOKYJIBTYPHOH, CTpaTernyecKo, TUCKYpPCUBHOM u
MparMaTU4ecKod KOMIICTCHIIWI), HEOOXOMMMOW JUIsl KBATHM(DHIIMPOBAHHOW TBOPYECKOU
NESTeIbHOCTH B IOBCEJAHEBHOM OOIEHWH, B OOIIECTBEHHO-TIOJIMTUYECKOM U HAy4yHO-
npodeccnoHabHOM cepax, a MMEHHO: B TBOPYECKOM IIOMCKE W 00OpabOTKe MOTy4eHHOU
uH(popMaluu, ycTHOM oOMeHe nHpopMalueil, MMCbMEHHO HHPOPMAIIMOHHOM JesTeNbHOCTH;

- IPUOOILEHNE CTYIEHTOB K CAMOCTOATEIbHONW HCCIIEOBATEILCKOM paboTe HaJ SI3BIKOM,
pa3BUTHE y CTYICHTOB AaHAJIUTHUYECKOTO MOAXO0Ja K M3YYaeMbIM SI3IKOBBIM SIBIICHUSM IyTEM
COTIOCTABJIEHUS UX C COOTBETCTBYIOIIMMU SIBJICHUSIMHU POJHOTO SI3bIKA.



2. METOAUYECKHUE PEKOMEH/JALIUU K IPAKTUYECKUM 3AHATUAM
Tembl ¥ 3a1aHUA K IPAKTHYECKUM 3aHATHAM

IIpakTnyeckoe 3ansaTue Ne 1.

Tema - Companies

Introduction

Can you think over and answer the following questions?

1. What is the difference between organizing and organization?

2. Can you think of the two meanings of the word organization?

3. Do you know anything about different organization structures?

Reading 1

1. Match these words with the definitions.

1 employee a) to change, esp. slightly

2 relationship b) the process of working, an activity

3 rational, adj ) to put into correct or desired order, to make

preparations

4 maintain d) a person employed for wages

5 burdened e) sensible, based on or according to reason

6 operation f) to continue to have, do etc., as before; to keep in

good condition

7 modify g) friendship or connection between people

8 available h) be loaded or troubled

9 arrange i) able to be had, obtained, used, seen, etc.

10 responsible j) having the duty of looking after someone or something

2. Read the text. What does it say about the questions in the introduction?

Find the answers as quickly as you can.

Whenever individuals come together for a common purpose, their separate activities must be
coordinated to achieve maximum effectiveness. The term —organizationl has come to acquire a
number of meanings. An organization of people who meet and have some sort of formal
relationship, such as a civic club, a political party, or an athletic team, may be called
anorganization. A business enterprise, with all its resources, personnel, equipment, and methods
or production and distribution, is typically called an organization. The term _organization®,
however, has its most proper meaning in a managerial context when it refers to the outcome of
the organizing function.In the organizing process, management sets up the structure and rules
that

control the way a company‘s resources will interact to reach objectives. The resulting internal
structure is the organization: this structure prescribes the tasks and activities to be carried out, the
relationship between these activities, and the role each individual in the company will play in
meeting planned objectives. Thus management is responsible for the organizing function or
process and the organization itself. Organizational relationships within a business may be formal
or informal. Formal organizations are consciously planned. They are arranged according to
rational principles which are usually set down in writing. The purpose of formal organizations is
to control the routine activities and decisions that keep the company running. Informal
organizations exist without specific planning. The informal organization develops from social
likes and dislikes of the

employees. Every business firm has its unique organization requirements. There are, however,
certain principles that help to establish a sound internal structure. By following these principles,
management creates an organization that is planned, suitable to purpose, well-defined, and as
uncomplicated as possible. The principles are: a) organization follows planning; b) the structure
of organization should fit its size and function; c) duties and relationships should be clearly



defined and specified; d) to achieve effective supervision, the number of subordinates should be
limited.

Organizations can also vary in the extent to which authority is distributed down the chain of
command to middle and lower level of management. A centralized organization is one in which
almost all of the authority is concentrated in a few positions at the top. In a company with
centralized organization, nearly all important operating decisions will be made by top
management. The main task of those below is to carry out their decisions efficiently. A
decentralized organization delegates much more authority to the managers who are closer to
actual operations. In the long history of business management, three kinds of internal structures
have evolved: line, line-and-staff, and functional. Most companies use one or more of these
forms today.

An internal business structure in which every employee is a member of a direct chain of
command from the top executives down through the levels of management is called line
organization. It is called a line organization because authority flows in a direct line from the top
of the organization to any individual worker at any level. The line organization has a distinct
advantage in its simplicity; every employee can understand the organization and know where he
or she stands.

The direct supervisor-subordinate relationship makes it easier to maintain discipline and quality
of work. A great disadvantage of the line organization is that it is sometimes not capable of
handling the complex management and technical needs of a large, modern company. Another
disadvantage is that there are often insufficient formal means for communication and
coordination between departments. Also, since managers are responsible for all of the work of
their subordinates, they are often burdened with decisions about details.As the complexity and
size of a company increase, managers usually find it necessary to modify the line organization by
adding staff specialists to handle certain specific duties. This is called line-and-staff
organization. It is the most common internal structure today, especially for large companies. The
staff specialists perform technical services and provide expert guidance to line managers.The
great advantage of the line-and-staff organization is that it allows specialists to handle highly
technical or complex functions while the company retains many of the benefits of line
organization.The disadvantage of a line-and-staff organization is that conflict often arises
between line positions and staff positions. Line managers and workers may consider staff
specialists as expensive extra baggage. Staff workers may resent managers who do not take their
advice.An alternative way to organize a business is to assign managers the responsibility for all
activities and decisions in certain defined functional areas of operation. This is called functional
organization. This structure, for example, might have five managers supervising the workers in a
manufacturing plant. The personnel manager would directly handle all personnel matters, the
production manager would concentrate exclusively on production etc.The main advantage of
functional organization is that it allows managers to specialize in one particular area of
operations. Their expert guidance becomes directly available to all workers without an
intervening line manager. The fact that every worker has more than one supervisor is a great
disadvantage of functional organization, however. This can cause conflicting commands and loss
of discipline and can make it difficult to put down the responsibility for decisions. For this
reason, most businesses that choose a functional organization try to clearly restrict the degree of
authority certain functions can exercise over other functions.A fourth kind of organization is
used by firms that must manage a number of one-time projects — such as road, dam, or bridge
building, or a research investigation. These firms use a matrix organization, which allows a
project manager to exercise temporary authority over a number of specialists who also must
report to different line managers for supervision in their specialties. This enables specialists to be
assigned to projects where they are needed. It has the disadvantage, however, of asking an
employee to report to two different bosses.

Vocabulary Focus



3. a) Study the meaning and use of the following words. Then fill in the gaps with these words.
authority (n): power or right to give orders and make others obey; a person or a group of persons,
having authorityobjective (n): object aimed at, purpose retain (v): keep, continue to have or hold
internal (adj): of or in the inside handle (v): manage, deal with, control informal (adj): irregular,
without ceremony or formality subordinate (n): a person junior in rank or position, working
under another person dissatisfaction (n): the state of being not satisfied

b) Complete these sentences with words from the list above.

1. The ... structure of a business determines the relationships between a

company‘s activities and personnel.

2. The internal structure proscribes the role each individual in the company

will play in meeting planned ... .

3. ... Is delegated to employees to allow them to meet their responsibilities.

4. The great advantage of the line-and-staff organization is that it allows specialists to ... highly
technical or complex functions.

5. A poor organization causes confusion, waste and ... .

6. Personal friendships and conflicts are another force in the ... organization.

7. Centralized organizations usually give managers a limited but tighter span of control, with
each manager having fewer ... .

8. A company with line-and-staff organization can ... many of the benefits of line organization.
4. Express in one word.

1) The right to take certain actions and to require subordinates to perform duties they are
assigned — ... .

2) The duties an employee is obligated to fulfil while performing the job —... .

3) An internal business structure in which every employee is a member of a

direct chain of command from the top executive down through the levels of management — ... .
4) The modification of the line organization by adding staff specialists to

handle certain specific duties — ... .

5) An internal business structure in which managers are assigned the responsibility for all
activities and decisions in certain functional areas of operating — ... .

6) An organization which is consciously planned and which is arranged according to rational
principles — ... . words for reference: responsibility, line organization, authority, lineand-staff
organization, formal organization, functional organization

5. Match the English and the Russian equivalents.

a. to meet the objectives 1. orpaHHYHUTh NOITHOMOYHS

b. to handle duties 2. nogunnénnbIi

c. to retain benefits 3. coxpanuTh npenmyiecTBa

d. to restrict the authority 4. BMmemmBartbcst

e. expert guidance 5. Ha3Hayatk, MOpy4aTh

f. to modify 6. nocTynHbIi, UMerOIITUIiCS B

HaJInunuu

g. to assign 7. moCTUTHYTH 1ieseit

h. available 8. BeimonHsaTE 00s13aHHOCTH

i. to intervene 9. Bunou3MeHsTH

J. subordinate 10. mpodeccrnonanbHOE PYKOBOACTBO

6. Match the words from the text with their synonyms.

a. to modify 1 to allow, to authorize

b. to handle 2 to absorb, to contain

c. to assign 3 to accept, to acquire

d. to restrict 4 to alter, to change, to convert

e. to enable 5 to appoint, to choose

f. objective 6 benefit, convenience.

g. sufficient 7 to control, to direct, to guide, to operate



h. to retain 8 to keep within bounds, to limit

i. advantage 9 aim, ambition, goal, n.

J. to assume 10 adequate, competent

7. a) Give the derivatives of the following words.

Verb Noun Adjective

. modify

. authoritative

. delegate

. production

. assume

. enable

. guidance —

. restrictive

. benefit

10. serve —

b) Complete the following sentences using forms of the words from the table above.

modify

1. They tried to make ... in the training programme. 2. The industrial revolution ... the whole
structure of the English society.

authoritative

I ... him to act for me while | am abroad. 2. An officer exercises ... over the soldiers under him.
3. He was reprimanded for his ... manner of speaking.

delegate

1. The chairman ... his rights to his depute. 2. Entrusting one‘s duties to another person is called

O©COoONOOTDE, WN -

production

1. ... labour is our economic value. 2. The ... of manufactured goods rose by 10% at the end of
the year. 3. We must ... more food ourselves and import less.

assume

1. Their ... that the war would end quickly was proved wrong. 2. You should ... the direction of
the business. enable

1. He is a man of great .... 2. The collapse of the strike ... the company to resume normal bus
service. 3.  wasn‘t ... to come to the office because I felt bad yesterday.

guidance

1..... missiles are rockets which are directed to their destination by electronic devices. 2. ... is a
kind of leadership. 3. Your sense of what is right or just must ... you.

restrictive

Is the consumption of alcohol ... by law in your country? 2. ... practices in industry are practices
that hinder the most effective use of labour, technical resources and tend to damage productive
efficiency. 3. The government placed ... on foreign trade.

benefit

1. Fresh air and good food are ... to the health. 2. Did you get much ... from your holiday? 3.
The new railway will ... the district.

serve

1. The gardener ... the family for ten years. 2. His ... to the state have been

immense. 3. The dinner is ... at 6 o‘clock.

IMpakTuyeckoe 3ansitue Ne 2

Tema — Planning
In groups discuss the following questions.



1 What is management? Is it an art or a science? An instinct or a set of skills and techniques that
can be taught?
2 What do you think makes a good manager? Which four of the following qualities do you think
are the most important?
A. being decisive: able to make quick decisions
B. being efficient: doing things quickly, not leaving tasks unfinished,
having a tidy desk, and so on
C. being friendly and sociable
D. being able to communicate with people
E. being logical, rational and analytical
F. being able to motivate and inspire and lead people
G. being authoritative: able to give orders
H. being competent: knowing one's job perfectly, as well as the work
of one's subordinates
I. being persuasive: able to convince people to do things
J. having good ideas
K. being highly educated and knowing a lot about the world
L. being prepared to work 50 to 60 hours a week
M. wanting to make a lot of money
Avre there any qualities that you think should be added to this list?
3 Which of these qualities can be acquired? Which must you be born with?
READING

Text 1. DEFINITION OF MANAGEMENT. ITS NATURE AND PURPOSE
2. Read the text and find answers to the questions.

DEFINITION OF MANAGEMENT. ITS NATURE AND PURPOSE

We define management as the process of designing and maintaining an environment in which
individuals working together in groups, accomplish efficiently selected aims. This
basic definition needs to be expanded.
1. As managers, people carry out the managerial functions of planning, organizing, staffing,
leading and controlling.
2. Management applies to any kind of organization.
3. It applies to managers at all organizational levels. Management applies to small and large
organisations, to profit and not-for-profit enterprises, to manufacturing as well as service
industries. The term —enterprisel refers to business, government agencies, hospitals,
universities, and other organizations. Effective managing is the concern of the corporation
president, the
hospital administrator, the government first line supervisor and the like. Managers are charged
with responsibility of taking actions that will make it possible for individuals to make their best
contributions to group objectives. The scope of authority held may vary and the types of
problems dealt with may be considerably different. But all managers obtain results by
establishing an environment for effective group endeavour. Top-level managers spend more time
on planning and
organising than lower-level managers,
Leading takes a great deal of time for first-line supervisors.
The aim of all managers.
In a very real sense, in all kinds of organizations, whether business or nonbusiness, the logical
and most desirable aim of all managers should be a surplus — managers must establish an
environment in which people can accomplish group goals with the least amount of time, money,
materials and personal dissatisfactionl, or where they can achieve as much as possible of a
desired goal with available resources. In a nonbusiness enterprise, such as a police department or
hospital, that are not responsible for total business profits, managers still have goals and should
strive to accomplish as much as possible with available resources.



. How is management defined?
. What kind of process is it?
. How can this definition be expanded?
. What kinds of organisations does management apply to?
. What does the term "enterprise" refer to?
. What is the main responsibility of managers?
. What types of problems do they deal with?
. What is their scope of authority?
. How can managers obtain good results?
10. How do managerial functions differ on different levels of management?
11. What is the most desirable aim of all managers?
12. What should they do to achieve this aim?
13. How should they strive to accomplish their goals?
14. What is a nonbusiness (not for profit) enterprise?
15. How should managers at nonbusiness enterprise accomplish their goals

Text 2. THE COMPONENTS OF MANAGEMENT
4. Read the text and decide which of the following comments you would expect the writer to
agree with. Use the text to support your answers.

Successful managers
. start directing and controlling activities long before planning, coordinating and staffing;
. should always find time for planning;
. are reluctant to change their plans;
. allow their employees to contribute to plans;
. ignore what is going on outside their departments;
. have the authority to enforce assignments and decisions,
. understand that the attainment of goals must be the reason for any cooperative activity;
. participate in recruiting applicants and hiring employees;
. praise and promote their staff;
10. can handle any number of people;
11. set an example for their employees to follow;
12. use positive reinforcement to correct improper behaviour;
13. don't solicit employee ideas;
14. use control to ensure they are attaining their objectives;
15. use input from customers to evaluate the results.
THE COMPONENTS OF MANAGEMENT

The basic management components are planning, organizing, coordinating, staffing, directing,
controlling, and evaluating. Each component defines what a manager must be able to do. In
practice, the components are interrelated.
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Planning
The planning process begins with top managers, who must create broad organizational goals to
help managers and employees focus on what the property is trying to accomplish. Top and
middle managers then create specific objectives that become the responsibility of various
departments.
Daily activities require a third level of planning, Plans must also be generated for ; special
events, new training programs, and other activities. Supervisors are responsible for much of this
type of planning.
Effective planning incorporates the following principles:
« Goals must be established before plans can be developed.
* You must regularly set aside time to plan.
« You should be allowed to contribute to plans that affect your work. In turn,you should allow
your employees to contribute to plans that affect their jobs.



* You should be flexible when planning. You should recognize that situationschange and that
other plans must be considered.
* Plans must be implemented.

Organizing
Organizing involves establishing the flow of authority and communication between people and
organizational levels. General organizing principles and responsibilities include the following:
« Authority should flow in an unbroken line from the top to the bottom of the
organization.
« Each employee should have only one supervisor.
« Relationships between departments in the organization must be considered
when managers organize.
Coordinating
You must be able to coordinate the efforts of your employees through good planning and
effective organization. Principles of coordinating include the following:
« Supervisors must have the authority to enforce assignments, commands, and decisions.
« Not only must you coordinate your resources and employees to complete your assigned tasks,
you must also do your part to help coordinate the efforts of the organization as a whole.

Staffing
Staffing involves recruiting applicants and hiring those best qualified. In small operations, a
manager or supervisor might recruit and hire applicants. In large properties, recruiting is
frequently performed by a human resources (personnel) department, al-though line managers still
are involved in interviewing and make the hiring decisions. All properties use basic principles of
staffing such as the following:
* Personal qualities needed to adequately perform job tasks must be considered. These are
recorded in job specifications.
« Job application forms should be used to collect information about applicants. Tests can be used
to assess the abilities of applicants. Preliminary interviews and reference checks will also help
eliminate unqualified applicants.
« Employee orientation, training, and evaluation programs should be developed and
implemented.
Directing

Directing includes all the activities necessary to oversee, motivate, train, evaluate, and discipline
employees. Directing incorporates the following principles.
» The number of employees each supervisor directs should be carefully determined. There is no
formula for calculating the optimum number of employees for each supervisor. The right number
of employees depends on many variables, including the supervisor's experience, complexity of
the work, and frequency with which problems are likely to occur. No supervisor should be given
more people than he/she can handle.
» Employees must know what they are expected to do.
« Delegation — the act of giving formal organizational authority to an employee — is a directing
technique.
 Directing includes motivating your employees. Keep in mind that your attitude affects
employee attitudes and performances,
» Don't relate to all employees the same way.Your leadership style should vary according to
employee needs.
« It's important to gain employee cooperation.You should treat them fairly and honestly.
« Solicit employee ideas and, whenever possible, use them.
« Show your appreciation to employees who perform their jobs well.

Controlling
Controlling helps to ensure that you are attaining your objectives. The control process begins
with establishing performance standards, continues with assessing actual performance, and then
involves making a comparison between performance standards and actual performance to



determine whether — and to what extent — corrective action is necessary. Control is based on
several principles:
* Operating budgets are the most important control tools.
* Preventive controls are more effective than controls imposed after things go wrong.
Evaluating

Evaluating means looking at how well you and your employees achieved your objectives.
Evaluating principles include the following:
« Time to evaluate must be set aside regularly.
« Input from guests and others outside the property is useful in the evaluation process.
4. Discuss the following questions.
1. —Planning is looking ahead, and control is looking backl. Comment.
2. If planning involves a rational approach to selected goals, how can goals or objectives be a
type of plan?
3. Since people must occupy organization positions, and since an effective organization depends
on people, it is often said that the best organization arises when a manager hires good people and
lets them do a job in their own way. Comment.
4. List and evaluate external factors affecting staffing. Which ones are most critical today?
Explain.
5. The "assessment center" is a technique for selecting and promotingl managers. The candidates
take various psychological tests, engage in management games, participate in a leaderless group
discussion of some problem and are observed by their evaluators who also interview them from
time to time.
6. Would you like to participate in such a center? Why, or why not?
7. Performing the function of evaluating, how would you measure the productivity of managers
and other knowledge workers?

Text 3. THE FUNCTIONS OF MANAGEMENT
5. Read the text and decide what new information you can find in the text.

PLANNING AND ORGANISING

The main functions are planning, organising, staiffing, leading and controlling. Planning
involves selecting objectives and the actions to achieve them, it requires decision making.
Decision making is choosing future courses of action from among alternatives. No real plan
exists until a decision has been made. Before a decision is made, all we have is a planning study,
an analysis, or proposal, but not a real plan.Planning bridges a gap from where we are to where
we want to be in a desired future. It strongly implies not only the introduction of new things; but
also sensible and workable implementation. There is no more important and basic element in
establishing an environment for performance than enabling people to know their purposes and
objectives, the tasks to be performed, and the guidelines to be followed in performing them. If
group effort is to be effective, people must know what they are expected to accomplish.
Organising. People working together in groups to achieve some goals must have roles to play,
much like the parts actors fill in a drama.The concept of a —rolel implies that what people do
has a definite purpose or objective; they know how their job objective fits into group effort, and
they have the necessary authority, tools and information to accomplish the task. Organising is
that part of managing that involves establishing an intentional structure of roles for people to fill
in an organisation. It is intentional in the sense of making sure that all the tasks necessary to
accomplish goals are assigned to people who can do them best. The purpose of an organisation
structure is to help in creating an environment for human performance.To design an effective
organisation structure is not an easy managerial task. Many problems are involved in making
structures fit situations, including both defining the kind of jobs that must be done and finding
the people to do them.

STAFFING, LEADING AND, CONTROLLING
Staffing involves filling and keeping filled the positions in the organization structure.This is
done by defining work-force requirements, inventorying the people available, recruiting,



selecting, placing, promoting, planning the career, compensating and training.Leading is
influencing people so that they will contribute to organisation and group goals; it has to do with
the interpersonal aspect of managing.All managers would agree that their most important
problems arise from people — their desires and attitudes, their behaviour as individuals and in
groups.Effective managers also need to be effective leaders. Since leadership implies
followership and people tend to follow those who offer a means of satisfying their own needs,
wishes and desires, it is understandable that leading involves motivation, leadership styles and
approaches, and communication. Controlling is the measuring and correcting of activities of
subordinates to ensure that events conform to plans.It measures performance against goals and
plans, shows where negative deviations exist and by correcting deviations helps ensure
accomplishment of plans.

Although planning must precede controlling, plans are not self-achieving. The plan guides
managers in the use of resources to accomplish specific goals.

Then activities are checked to determine whether they conform to plans.Control activities
generally relate to the measurement of achievement. Each means of controlling shows whether
plans are working out. If deviations persist correction is indicated. But what is corrected?
Activities, through persons. Nothing can be done unless one knows who is responsible for these
functions. Making events to conform to plans means locating the persons who are responsible for
results that differ from planned action and then taking the necessary steps to improve
performance. Thus, outcomes are controlled by controlling what people do.

NOTES TO THE TEXT:

1 bridges a gap npokiapIBaTh MOCT, 3]1. SIBJISICTCSI

CBA3YIOIIUM 3BCHOM

2 much like the parts actors fill in a

drama

OYCHD ITOXOKHUEC HA TC POJIU, KOTOPLIC

AKTCPLI UCIIOJIHATIOT B CCPUATIC

3 an intentional structure 3. 3anporpaMMHupOBaHHas CTPYKTypa

Opra"Hu3amuu

4 making structures fit situations —noAroHsTEl CTPYKTYpY MO KOHKPETHBIE

yCIOBUS PabOTHI

5 people tend to follow those who offer a means of satisfying their own needs

JIIOAW CKJIOHHBI CJICAOBATH 3a TEMH, KTO Npcayiaract UM CpCACTBaA IJId YAOBJIICTBOPCHUSA HUX
MoTpeOHOCTEH

6 It measures performance against goals and plans. ou (koHTpoJIb) copazMepsieT UCIIOTHEHHUE C
IeJsIMHU U IJIaHAMU

7if deviations persist eciu OTKIOHEHUSI IPOIOIKAIOTCS

8 It means locating the persons who are responsible for resultssTo o3navaeTr HaiTH TeX, KTO
OTBEUAET 3a Pe3yNbTar ... (OTBETCTBEHHBIX JIIO/ICH).

Answer these questions.

. How is staffing defined?

. What is to be done to perform staffing effectively?

. How should leading influence people?

. What aspect of managing is it?

. What do the most important problems of managing arise from?

. What does leadership imply?

. What does leading involve?

. What is controlling?

. Why is it important?

10. Why is it necessary to check the activities of subordinates?

11. What does each means of controlling show?

12. How can deviations be corrected?

OO ~NO Ol WDN -



13. What does it mean to make events to conform to plans?

Text 4. WHAT IS MANAGEMENT?
7. This text summarizes some of Peter Drucker's views on management. As you read about his
description of the work of a manager, decide whether the five different functions he mentions
require the four qualities you selected in your discussion, or others you did not choose.
WHAT IS MANAGEMENT?
Peter Drucker, the well-known American business professor and consultant, suggests that the
work of a manager can be divided into planning (setting objectives), organizing, integrating
(motivating and communicating), measuring, and developing people.e First of all, managers
(especially senior managers such as company chairmen -and women - and directors) set
objectives, and decide how their organization can achieve them. This involves developing
strategies, plans and precise tactics, and allocating resources of people and money. ¢ Secondly,
managers organize. They analyse and classify the activities of the organization and the relations
among them. They divide the work into
manageable activities and then into individual jobs. They select people to manage these units and
perform the jobs. ¢ Thirdly, managers practise the social skills of motivation and communication.
They also have to communicate objectives to the people responsible for attaining them. They
have to make the people who are responsible for performing individual jobs form teams. They
make decisions about pay and promotion. As well as organizing and supervising the work of
their
subordinates, they have to work with people in other areas and functions.e Fourthly, managers
have to measure the performance of their staff, to see whether the objectives set for the
organization as a whole and for each individual member of it are being achieved. ¢ Lastly,
managers develop people - both their subordinates and themselves. Obviously, objectives
occasionally have to be modified or changed. It is generally the job of a company's top managers
to consider the needs of the future, and to take responsibility for innovation, without which any
organization can only expect a limited life. Top managers also have to manage a business's
relations with customers, suppliers, distributors, bankers, investors, neighbouring communities,
public authorities, and so on, as well as deal with any major crises which arise. Top managers are
appointed and supervised and advised (and dismissed) by a company's board of directors.
Although the tasks of a manager can be analysed and classified in this fashion, management is
not entirely scientific. It is a human skill. Business professors obviously believe that intuition
and 'instinct' are not enough; there are management skills that have to be learnt. Drucker, for
example, wrote nearly 30 years ago that 'Altogether this entire book is based on the proposition
that the days of the "intuitive™ manager are numbered,”* meaning that they were coming to an
end. But some people are clearly good at management, and others are not. Some people will be
unable to put management
techniques into practice. Others will have lots of technique, but few good ideas.
Outstanding managers are rather rare.
* Peter Drucker: An Introductory View of Management
. Answer these questions.
. What management functions are described in the text?
. How is planning defined?
. What activities does the organizing function involve?
. What does Peter Drucker mean by the integrating function?
. What does measuring mean?
. What is the final function according to Peter Drucker?
. What is the main job of a company's top manager?
. Why can you say that management is a science?
. What arguments does the author give to prove that management is an art.?
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KonTpoabHas padora
Text 1. MATRIX MANAGEMENT
1/Before you read discuss these questions.
What do you know about matrix management?
What are its strengths and weaknesses?
MATRIX MANAGEMENT

The Oxford English Dictionary defines "matrix™ as: "A situation or surrounding substance
within which something else originates, develops or is contained." In the case of matrix
management, the project team is the "situation...within which something originates or develops".
Matrix management is the process of taking staff from different departments to work as a team to
deliver a product or a service. Under this system, the organization of management is different to
that in a more conventional, functional structure. In a functional management structure, the sales
executive reports to the sales manager, who reports to the sales director and so on- i.e. everyone
has just one boss. With the matrix approach, an employee would still work within his/her
department, but may
also have a role within a project team. The various team members are brought together for
a specific project, and may not work together again. Strengths of matrix management Each
project brings together people with different skills and is not reliant on a static staffing resource.
This enables teams to be developed quickly, with the necessary skills to deliver the service or
product.
Individuals have access to wider opportunities, increasing motivation, recognition and career
development. Employees can drive their career forward without being caught in one business
area. Projects are short and diverse, and large achievements are possible. For example,
involvement in a team responsible for a successful new product launch may help enormously in a
person's self-confidence and career.

Weaknesses of matrix management
« The main weakness is the potential for conflicts of interest — between either the project team
member and the project manager, or between the departments within the business. For instance a
marketing manager may lack motivation towards a project dominated by IT staff.
* Business areas (such as the marketing department) and different project teams may all want the
same well-reputed staff. The project with the highest priority will gain that resource, but this
might weaker the departments or projects that lose out.
Conclusion

The key to success is that projects should be delivered to budget, on time and with quality — and
often exceeding the customer's expectations. Without matrix management it would be difficult to
be dynamic enough to meet the market place demand for changing skills and to keep pace with
the ever-changing requirements of our customers. It might also be difficult to meet staff demands
for interesting and challenging tasks. To keep ahead of our competitors, many companies utilize
matrix management to change and evolve to meet customer's requirements. This can provide a
complete solution calling upon all the experience of the firm across many different business
areas and bringing these experiences together for a set period of time.
3.Read the text again and choose the best answer or ending to the following questions or
statements:
1. According to the text, matrix management
a) is a conventional organization of a project team;
b) brings together people with the required skills from various business areas to fulfill the
project;
c) supports one of the main principles of management, i.e. each employee should have only one
boss.
2. What is NOT true about matrix .management?
a) Various team members may not work again after completing the project.
b) Employees may have to combine work in two departments.



c) It hinders career development of employees.
3. It can be inferred from the text that matrix management
a) is applied to the most protracted and boring projects;
b) is applicable for an indefinite period of time;
c) may be a source of discord between the departments within the organization.
4. The expression "to keep pace" in the last paragraph is closest in meaning to
a) to advance;
b) to fall behind;
c) to stay even with others.
MANAGEMENT LEVELS
4. Before you read discuss these questions.
1. What management levels do you know?
2. Who is responsible for the general direction and success of the entire business?
3. Who plans the day-to-day work of the employees of the company?
4. Who are departments usually headed by?
MANAGEMENT LEVELS
Unless a business is very small, there will be several managers with responsibilities for leading
the business. Every manager completes all of the management functions and has authority over
other people and their work. Not every manager gives the same amount of attention and time to
each of the functions. Most organizations have three levels of managers: executives, mid-
managers, and supervisors.
Top Management
Executives are top-level managers with responsibilities for the direction and success of the entire
business. They set long-term direction and plans. They are held accountable for the profitability
and success of the business. Job titles of executives include chief executive officer, president,
chief operating officer, and vice president. Executives spend most of their time on planning and
controlling activities. They study the economy and competition. They are responsible for all
major business communications.
All other managers report to executives.
Mid-Management
Mid-managers are specialists with responsibilities for specific parts of a company's operations.
Examples of mid-management jobs are marketing manager, information technology manager,
customer service manager; operations manager, and human resources manager. They take the
business plans developed by executives and prepare specific plans for their part of the business.
They must coordinate their work with other managers. Much of their time is devoted to the
organizing, staffing, and implementing functions.
Supervisors
Supervisors are the first level of management in a business. They are responsible for the work of
a group of employees. Supervisors often have non-management duties in addition to their
management work. They plan the day-to-day work of the employees they supervise. They make
sure that needed resources are available and used wisely. Supervisors often evaluate the work of
their employees and solve problems that occur in their area. Supervisors spend most of their time
implementing the plans of executives and mid-managers.
Management by Others
Employees who are not managers complete work that seems to be a part of one of the
management functions. Employees plan and organize their work. They might take part in hiring
and training new employees. They may evaluate the quality of the work they complete.
Managers are responsible for the work of others and have authority over those employees.
Without that authority and responsibility, the work of an employee is not considered part of
management. Some experienced employees are asked to serve as leaders for their work group.
They may be asked to lead a particular project or supervise the work of a new employee. Many
companies are now organizing work teams. They are giving the teams both authority and



responsibility for much of their work. The team meets to make plans, determine how work will
be completed, and divide the work among the team members. The team is responsible for
meeting objectives and may even have some control over their budget. The team will still report
to a manager and can ask for that person's
assistance when needed. Both work group leaders and employee teams are completing a limited
number of management activities. Both of those situations are an effective way for employees to
have experience with several management activities.
They can develop the skills needed by managers and decide whether they are interested in a
management career.
5.Answer the following questions.
1. What levels of management do most organizations have?
2. Who are executives? What is their main function?
3. What job titles of executives do you know?
4. Who are mid-managers? What are they responsible for?
5. What is the first level of management? What is their function?
6. How can managers organize the work of their employees?
LISTENING

Sally Muggeridge is Management Development Director at Pearson plc. Listen to the interview
and take notes about what makes a successful business person. Successful business people
1. know their job very thoroughly
2

DISCUSSION QUESTIONS
1. Can you imagine a company performing successfully without management?
2. What is management? Is it an art or science?
3. Do you agree that a manager is a continual problem-solver, decision-maker, and innovator?
4. Do you share the opinion that "Poorly considered solution will be costly in dollars, happiness,
or both?
5. What qualities, from your point of view, is a person supposed to be born with or to acquire to
become an effective manager?
6. Comment on the following: "Excellence costs, ... but in the long run mediocrity costs far
more"

IIpakTnueckue 3ansaTust Ne 4
Tema — Starting your business.
1.Read the text and answer the questions

1. The users of accounting information can be divided roughly into three groups:

1) those who manage business;

2) those outside a business enterprise who have a direct financial interest in the business;

3) those persons, groups or agencies that have an indirect financial interest in the
business.

2. Management is the group of people in a business who have overall responsibility for
operating the business and for achieving the company’s goals. Business enterprises have many
goals. These goals include providing quality goods and services at low cost, creating new and
improved products, increasing the number of jobs available, improving the environment and
accomplishing many other social tasks.

3. To achieve these goals, of course, the company must be successful, Success and
survival in a tough, competitive business environment require that management concentrate
much of its effort on two important goals: profitability and liquidity. Profitability is the ability to
make enough profit to attract and hold investment capital. Liquidity means having enough funds
on hand to pay debts when they fall due,

4. Managers must constantly decide what to do, how to do, and whether the results match
the original plans Successful managers consistently make the right decisions on the basis of



timely and valid information. Many of these decisions are based on the flow of accounting data
and their analyses.

5. Economics is a very broad concept having the two distinct aspects: technical and
social. Both are reflected in management. In the technical sense, management has to do with
machines, instruments, etc. Men control machines and mechanical systems, and this calls for
professional knowledge and special skills.

6. In the social aspect of management of economy the objects of management are not
things but men and their social relations. Using an analogy we may say that what interests us is
not how the musician cors trois his instrument, but how the conductor controls the orchestra.

7. Economics as a totality of the relations between men in the realm of the production,
distribution, exchange and consumption of goods includes, of course, the movement of material
values, that is, of things. But the point is that relations between men do not form on their own,
but in regard to the production of the appropriation of goods. This is the basis of economic
science.

QUESTIONS

1. What is management?

2. Do business enterprises have many goals?

3. What do these goals include?

4. What must be done to be successful?

5. What is profitability?

6. What does management have to do with in the technical sense?

Relations between men do not form on their own, but in regard to the production of the
appropriation of goods. OTHomieHHsT MEKIY JIOABMH CKJIAIBIBAIOTCS HE camMH 1o cebe, a B
OTHOIICHUM ITPOU3BOACTBA TOBAPOB.

13. What is the basis of economic science? Yro jeuT B OCHOBE JKOHOMUYECKON HAyKu?
Economics as a totality of the relations between men in the realm of the production, distribution,
exchange and consumption of goods includes, of course, the movement of material values, that
is, of things. But the point is that relations between men do not form on their own, but in regard
to the production of the appropriation of goods. This is the basis of economic science.
OKOHOMHUKA Kak COBOKYITHOCTb OTHOIIECHUN MCXKIY JIHOAbMU B C(1)epe MMpoOun3BOACTBA,
pacmpeeneHus, oOMeHa U MoTpeOJIeHUs TOBApOB BKIIIOUAET, KOHEUHO, JIBUYKEHNE MaTepUaTbHbIX
HGHHOCTeﬁ, TO €CTh Bemeﬁ. Ho ACJIO B TOM, YTO OTHOIICHHUA MCKAY JIFOAbMU CKIIAABIBAIOTCS HC
caMi I10 0666, a B OTHOIICHWH IMMTPOU3BOJACTBA TOBAPOB. ODTO 0CHOBAa SKOHOMHUYECKOI HAayKH.

Il. [TonGepuTe napsl 5KBUBAJIEHTOB.

1) business enterprise g) npeanpusiTHe, 3aHUMAIOIIEeCs] OM3HEC- eI TETBHOCTHIO

2) providing quality goods a) obecrieueHre KaueCTBEHHBIMU TOBapaMU

3) at a low cost f) mpu HU3KHKX 3aTpaTax, CTOMMOCTH

4) competitive business environmentl) cpena koHKypeHTHOCTIOCOOHOTO OM3HECA

5) creating a new and improved product ) co3maHue HOBOTO YITYUIIIEHHOTO MPOIYKTA

6) to achieve the goal J) mocturath 1ienm

7) to make profit M) 1aBaTh MPUOBLTH

8) to attract and hold investment capital K) mpuBiekaTh W yAEp)KHBATh WHBECTUIIMOHHBIN
KaluTajl

9) to pay debts b) mratuTh Mo gosram

10) to make the right decision d) npunsTs NIpaBUIBHOE peIICHUE

11) the flow of accounting data h) 6yxrantepckuii yuaer

12) exchange and consumption of goods ¢) oOMen u oTpebiieHrue TOBapoB

13) valid information i) nocroBepnas uHpoOpMarus

I11. TlepeBenuTe MMCHEMEHHO TEKCT.

MeHeaKMeHT

1. ITonb3oBareneit OyxranTepckoil HH(pOpMaIMK MOKHO YCIOBHO Pa3/IeUTh HA TPU TPYIIIIbL:

1) Te, KTO ympaBisieT OU3HECOM;



2) Te, KTO HaXOJUTCS 3a MpeaeiaMy MPEIIPUITHS U UMEIOT HEMOCPEACTBEHHYIO (PMHAHCOBYIO
3aUHTCPCCOBAHHOCTD B OuzHece

3) Te nuIa, TPYMIbI WIK areHTCTBA, KOTOPbIC UMEKOT KOCBEHHBIH (DMHAHCOBBIA HHTEPEC K
ousHecy.

2. MeHemKMEHT — 3TO TPYIINa Jitojiei B OM3Hece, KOTOPhIE HECYyT OOy OTBETCTBEHHOCTH 3a
YIIpaBJICHUC On3HECOM U JOCTHUIXCHUC ueneﬁ KOMIIaHHUH. KOMMep‘IeCKI/Ie OpCaAnpuiaATUsd UMCIOT
MHOTrO Iejied. OTH LeIu BKIIOYAKOT IPEJOCTaBICHUE KAaueCTBEHHBIX TOBApOB M YCIYI IMpHU
HHU3KHX 3arparax, CO3AaHHU€ HOBBIX W YIYYIICHHBIX IIPOAYKTOB, YBCIUWYCHHUC KOJIHMYCCTBA
paboumx MecT, yIydIlIeHHEe OKPYKAIOIIeH CPeAbl U BBIMOJIHEHUE MHOTHX JPYTHX COIHAIbLHBIX
3a/1a4.

3. Koneuno, mis MOCTH)KEHUS JTUX LeJel, KOMIAHUS AOJDKHA OBITh yCHEmHOH. Ycmex u
BBDKMBAHHE B J)KECTKOW Cpejie KOHKYPEHTHOCIIOCOOHOTO OM3HEeca TPeOYIOT, YTOOBI PYKOBOJICTBO
CKOHLCHTPUPOBAJIIO CBOM YCHUJIMA HA ABYX BAXHBIX LECJIAX: peHTaGCHBHOCTI/I 1 JIUKBUJHOCTH.
PenTtabenbHOCTE — 3TO COCOOHOCTH [MoJIy4aTb OOCTATOYHYIO HpI/I6BIJ'II> IJI1 TIPUBJICYCHUS U
YACPIKAHUA HWHBCCTUIIMOHHOI'O KaluTala. .HI/IKBI/IIIHOCTL O3HaA4YacT HaJIxu4Yue JOCTaTOYHOI'O
KOJIMYCCTBA CPCACTB JIA IIJIaTCKaM I10 JOJraM, Koraa rpoucxoauT CIriajl,

4, MGHGIDKepI)I AOJDKHBI IMMOCTOAHHO pC€lIaThb, YTO ACIATb, KaK ACIaTb, U COOTBCTCTBYIOT JIU
pe3yjibTaTbl TICPBOHAYAJIbHBIM IIJIAHAM. Ycnennsle MCHCDKCPbI IIOCTOSAHHO IIPUHHUMAIOT
IIpaBWIbHBIE PELICHUS HAa OCHOBE CBOEBPEMEHHOM M JOCTOBEpHOW MH(popmauuu. MHorue us
ITUX peH_IeHI/Iﬁ OCHOBAHBbI Ha 6YXFaJITepCKOM Y4€TEC U €TI0 aHAJIN3C.

5. DKoHOMHKA — DTO OYEHD HIMPOKOC MOHATHUC, UMCIOIICC ABA PA3HBIX ACIICKTA: TEXHUYECKUU U
COHHaﬂbeIﬁ. O06a OTpa’XCHbl B MCHCI’KMCHTC. B TexHuueckoM cMbICiIE MCHCIKMCHT CBsA3aH C
MaliMHaM#i, HWHCTPYMCHTaMUM W T. N. .HIOI[I/I YHOpasJIAKOT MallMHAMU W  MCEXaHHUYCCKUMH
CHUCTEMAaMU, U 3TO Tpe6yeT l'IpO(I)eCCI/IOHaJ'IBHBIX 3HAHUH U CIICIIMAJIbHBIX HABBIKOB.

6. B CONMAJIBHOM AaCIICKTEC YIIPABJICHHUA SKOHOMUKOU O6’beKTaMI/I MCHC/DKMCHTA SABJIIIOTCSA HE
BCIIIM, a JIIOJHU N UX COLHAJIbHBIC OTHOIIICHMA. HCHOJ’ILSYSI AaHaJIOTMI0, Mbl MOXXEM CKa3aTb, 4TO
HaCc HMHTEpPECYeT HE TO, KaK MY3BbIKAHT HCIIOJIB3YET CBOM HHCTPYMEHT, a TO, KaK IUPHXKEP
YIIPABIISIET OPKECTPOM.

7. DKOHOMHKA KaK COBOKYITHOCTh OTHOIICHMM MEXIy JIOAbMU B cdepe Npou3BOJCTBA,
pacnpeaciicHusl, oOMeHa U l'IOTpe6J'IeHI/I}I TOBAPOB BKIIIOYACT, KOHCYHO, ABUKCHUEC MAaTCPHUAIIbHBIX
LIEHHOCTEH, TO €CTh Bemer. Ho €10 B TOM, 4TO OTHOLIEHHSI MEXAY JIFOJbMH CKJIaJbIBAIOTCS HE
caMHU I10 0666, a B OTHOIICHUH ITPOU3BOJACTBA TOBAPOB. OTO OCHOBA YKOHOMHUYECKOH HAayKH.

IV. TlepeBeaute crnenyromue MpeaIoKeHUs, oOpalias BHHMaHHE Ha TEPEBOJ CKa3yeMbIX B
CTpaaaTCJIbHOM 3aJI0TC.

1. Prices are regulated by consumption and production in a market economy.

B pbIHOYHOM 5KOHOMUKE 1IEHBI PeryJHPYIOTCsl TOTPEOICHUEM U TPOU3BOICTBOM.

2. In the countries that have free market economies production and consumption are
coordinated through prices.

B cTtpanax ¢ ppIHOYHOM KOHOMHUKOI MPOW3BOJCTBO M MOTPEOICHUE KOOPAMHHUPYIOTCS depes
IICHBEI.

3. Resources that have command economics are allocated by central government planning.

HpI/I KOMaHHHOﬁ OKOHOMUKH PECYPCHI pacnpeaeaaoTcsa HCHTPAJIN30BaHHBIM I'OCY1apCTBEHHBIM
IJIAHUPOBAHUEM.

4. Prices of goods and resources have been determined to supply the production of goods and
services that society demanded most.

Ilenpr Ha TOBapbl M pecypchl ompeaesieHbl IS MPOW3BOJCTBA TOBApOB W YCIyT, Hamboiee
BOCTPEOOBAHHBIX OOIIECTBOM.

5. Cheques and credit cards are being used much more than paper money and coins now.
Celiyac 4eku u KpCAUTHBIC KapThbl MCHOJB3YHOTCH ropa3ao 4ame, 4em 6YMa)KHI)Ie JCHBI'U N
MOHCECTBI.

6. A new currency - Euro- was introduced by the Common Market in 1999 and was used
temporarily only in bank operations.



HoBas Bamiora - eBpo - Obl1a BBeaeHa OOmmM pbiHkOM (EBpomeickuM SKOHOMHUYECKHM
coobmrecTBoM) B 1999 rony v BpeMEHHO HCIOJIB30BAJIACH TOJIBKO B 0AaHKOBCKUX OMEPAIIUSX.

7. Profit is defined in terms of revenue and costs.

[TpuObLTE ONpenesisieTcsi C TOYKU 3PSHUS BBIPYUYKH H 3aTpart.

8. Market supply is defined in terms of the quantities of a commodity all firms in a particular
market offer as price varies and as all other factors are assumed constant.

PrrHOYHOE IMPEATIOKECHUE ONMpeaejassercsa 4Yepe3 KOJIMYCCTBO TOBapa, mIpcajara€Moro BCEMU
¢upMamMu B KOHKPETHOM PBIHOYHOM MPEUIOKEHUH, TOCKOJIBKY LIeHa MEHSEeTCS M BCE JIpyrue
(baKT OPBI CYUTAKTCHA [TOCTOAHHBIMHU.

9. Benefits are usually clearly seen.

[IpeumyiiecTBa 0OBIYHO YETKO BUAHBI.

10. The economy of the USA is called unplanned because the government does not regulate what
will be produced and how it will be marketed.

OxoHoMuka CIIA Ha3pIBaeTCs HEIJIAHOBOW, MOTOMY YTO MPABUTEIBLCTBO HE PErYJIUPYET, YTO
Oy/aeT NPOU3BOAUTHCS U KAKUM 00pa30oM 3TO OyAeT MPoaaBaThCs.

11. Labour is classified into productive and unproductive.

Tpyn moapa3saensiercsi Ha IPOU3BOIUTEIBHBIA U HEIPOAYKTUBHBIN.

12. The consumer must decide on how much the good A is preferred to the good B.
[ToTpeburens 10JIKEH PEIINTh, HACKOJIBKO TOBap A npeanoyTureabHee ToBapa B.

13. Non-renewable goods are used up in one production cycle and is fully transferred to the
final product.

HeBo300HOBIsIEMEBIE TOBAapbl pacxoayrwTcs 3a OJUH HpOI/I3BO,Z[CTBeHHI>II71 OUKI U ITOJHOCTBIO
NEePEeHOCATCH B KOHEUHBIHN IPOIYKT.

V. Hpeo6pa3y171Te CJICAYyOIUeC IMPEATIOKECHUA CO CKAa3yCMbIMHU B HeﬁCTBHTeHBHOM 3aJI0TC B
MMpCAJIOKCHUSA CO CKa3yECMbIMU B CTPAJaTCIILHOM.

1. Final goods adsorb the value of intermediate components and services.

The value of intermediate components and services is absorbed by final goods.

CTOHUMOCTB MPOMCIKYTOUYHBIX KOMIIOHCHTOB U YCJIYT IOIJIOIACTCA KOHCYHBIMH TOBApaAMU.

2. Investment in new production processes improve economic efficiency.

Economic efficiency is improved by investment in new production processes.

OKOHOMHYECKAs 3(1)(1)€I(TI/IBHOCTI> IIOBBIIIIACTCA 3a CUCT I/IHBCCTI/ILII/Iﬁ B HOBBIC ITPOU3BOACTBCHHBIC
IIPOLIECCHI.

3. Economics analyzes society's production and consumption level.

Society's production and consumption level is analyzed by economics.

YpoBeHb MPON3BOJICTBA M TOTPEOICHUS OOIIECTBA AaHATTU3UPYETCS SKOHOMHUKOM.

4. People consume goods and services.

Goods and services are consumed by people.

JIronu noTpebIIsIOT TOBAPHI U YCIYTH.

5. The producers of the goods maintain the revenue for every worker of the firm.

The revenue for every worker of the firm is maintained by the producers of the goods.

[[OXOI[ I KaX K010 pa6OTHI/II(a (I)I/IpMLI MNOAACPIKUBACTCS ITPOU3BOAUTCIIIMA TOBAPOB.

6. The primary sector extracts raw materials out of agriculture and industry.

Raw materials out of agriculture and industry are extracted by the primary sector.

CI)IpI)e M3 CEILCKOTO XO3IUCTBA U MMPOMBIINIJICHHOCTH 2106BIBaeTC$[ NEPBUYHBIM CEKTOPOM.

7. The governments buy a considerable part of total output of goods and services.

A considerable part of total output of goods and services is bought by the government.
3HaunuTeabHAS YacThb 0611161“0 BBIITYCKa THPOU3BOACTBA TOBApOB W YCIYI' IIOKYIACTCA
TOCyIapCTBOM.

VI. HepeBe;[HTe CICAYIOUC MCKAYHAPOIHBIC CJIOBA.

Reserve - peseps, strategy - cTparerusi, exports - 3KCopT, equivalent - s5kBUBajieHT, investment -
WHBECTHIMS, statistics - ctatuctuka, dividend - quBuaeH , migration - MUTpanus, rent - peHTa,
partner - maptHep, special - ciermansHbIi, Specific - cnenuduynelii, dynamic - TuHaMUYHBIH, tO



finance - ¢unancuposarts, tariff - Tapud, licence - munensus, dividend - guBumens, subsidy -
cyOcumus, imports - UMITIOPT, privatization - mpuBaTu3amus, standard - cranmapt, quota - kBoTa,
indicator - unaMKaTop, protectionism - MPOTEKIIHOHHU3M.

VII. TlepeBeaute mpeaioskeHus1, 00paias BHUMaHUE Ha KOHTEKCTYaIbHBIC CIIOBA «it» U «oney.

1. It is important to know that the product should be designed to function as efficiently as
possible in relation to its price and use.

BaxxHo 3HaTh, YTO MPOAYKT JIOJDKEH OBITh CIPOSKTHPOBAH TakK, YTOOBI (PYHKIIMOHUPOBAI Kak
MO>HO Ooltee 3(1)(1)CKTI/IBHO IMIPUMEHUTEIIBHO K €TI0 IEHE U MCITIOJIb30BAHUIO.

2. When a manufacturer sells more than one product, there is a brand choice issue.

KOF,Z[a IIPOU3BOAUTEIIL IMPOAACT Ooitee OJIHOIr'O IIPpOAYKTA, TO BO3HUKACT npo6neMa BBI60pa
OpeHna.

3. It was our director who spoke about the losses of the company.

Nmenno nam AUPEKTOP pacCKasall O IMMOTEPAX KOMITaHUU.

4. One should remember that a consumer prefers the goods of high quality and of reasonable
price.

Cremyer MOMHHTB, 4TO MOTPEOUTENH PEANIOYUTAECT TOBAPHI BHICOKOTO KA4eCTBa U MO Pa3yMHOU
OCHE.

5. If the new system of management gives good results, it should be widely used.

Ecnmn HOBass cucremMa MEHEKMEHTa JAE€T XOPOILIME PE3YJbTaThbl, €€ CIEAYET MIHUPOKO
HCIIOJIB30BaTh.

6. It is a reduction in incomes that influenced the quantity of the goods consumed.

Nmenno cHmwxenue J0XO040B ITOBJIUAJIO HA KOJIUYECTBO HOTpe6H$I€MI)IX TOBApOB.

7. 1 don’t like this method, let us use another one.

MHe He HpaBUTCS 3TOT METO/I, 1ABANTE UCIIOJIb30BATh JPYIOM.

8. One economizes by buying large amounts of goods.

DKOHOMSIT 32 CUET MOKYIKH OOJIBIIIOT0 KOJIMYECTBA TOBAPOB.

VIIl. TlepeBeaute mpemiokeHus, oOpamias BHHUMAaHME Ha MOJAJbHBIC TJAroibl M HX
OKBHUBAJICHTHI.

1. Cultural patterns and customs may dictate that sales are to be accompanied by certain non-
business activities.

KynbTypHble 0cOO€HHOCTH U 00BIYaK MOTYT IUKTOBATh, YTO MPOJIAXKH J0JIKHBI COITPOBOXKIATHCS
OHpGHCHCHHOfI HCKOMMCquCKOﬁ ACATCIIbHOCTBIO.

2. Many salespeople have to earn a commission or percentage on the amount of products they se

Muorum ImpoJaBlaM NMPUXOAUTCHA 3apa6aTLIBaTL KOMHCCHUOHHBIC WJIM MPOLCHTHI C KOJINYCCTBA
MMPOAYKTOB, KOTOPBIC OHU ITPOJAIOT.

3. Information about manufacturing should help managers identify costs that they may be able to
reduce.

Nudopmaniust 0 mpou3BOACTBE AOJAKHA IMOMOYHh MEHEKEpaM OMPENEeTUTh 3aTpaThl, KOTOPHIE
OHU MOT'YT COKPATHUTh.

4. Investors, creditors and others of financial accounting information must decide whether to
invest in or lend to oiganization, and on what terms.

WNHBecTopel, KpeauTopbl u JApyTrHe JHIA, Modydaronme (UHAHCOBYIO OyXTaaTepCKylo
I/IH(bOpMaI_[I/IIO, AOJIKHBI PCIINTH, CICAYCT JIM BKIAAbIBATH CPEACTBA B OJaHHU3ALWIO WKW HaA
KaKux yCJIIOBUAX.

5. One should remember that accountants need to understand the three basic forms of business
organization: sole proprietorships, partnerships, and corporations.

Caenyer MOMHUTh, YTO OyXxrajaTepaM HYKHO NOHMMAThb TPU OCHOBHBIE (DOPMBI OpraHu3alUU
Ou3Heca: MHIMBUYaIbHOE MPEIPUHUMATEILCTBO, HAPTHEPCTBO U KOPIIOPALIUH.

6. Most companies should borrow money for both long- and shortterm operating needs.
BbonpnmmHcTBO KOMOIaHui AOJIKHBI 3aHUMAaTbhb ACHBIM KaK I AOJIOCPOYHBIX, TaK W A



KPaTKOCPOYHBIX JKCIUTyaTAllMOHHBIX HYXII.

7. All public utilities, such as electric, gas, and telephone companies are regulated and must
defend their rates with accounting reports.

Bce KOMMYHAQJIIBHBIC IMPCANPUATHUA, TaKUC KaK 3JICKTPHUYCCKHUE, Ta30BbBIC H TCJ'IC(l)OHHBIe
KOMIIAHWH, PEryJIUPYIOTCS M JOJKHbI 3aIIMIIATH CBOM TapH(bI C MOMOIIBIO OyXTraaTepCKuX
OTYECTOB.

IX. TlogGepure nmapsl SKBUBAJICHTOB.

1) income 3) noxon
2) tax 1) Hamor
3) output 2) BBINYCK, IIPOU3BOAUTEILHOCTD

4) statement  7) otuer

5) investment 4) uxBecTrpoBaHKe

6) evaluation 6) orenka

7) accountant 9) 6yxranrep

8) measurement 5) usmepenue

9) transaction 8) cuenka

X. HepeBeI{I/ITC Ha aHTJINHACKUHN SA3BIK, o6pamaﬂ BHUMAHHC Ha ClIydau COI'JIaCOBAHUA BPEMCH.
1. OH cka3ai, 4To IJIATUT HAJIOTU CBOEBPEMEHHO.

He said he paid taxes on time.

2. OH cka3all, 9TO OH 3aHST, YTO OH MOJICYMTHIBAET CYMMY HaJoOra, KOTOPYI OH JIOJDKEH
3ar1JIaTUuTh.

He said he was busy, he was calculating the amount of tax that he had to pay.

3. OH cka3zai, uTo ero pupMa 3ariaTuia BCe HAIOTH 32 IPOILIBIHI IO/,

He said his company had paid all taxes for the past year.

4. Ou CKa3all, YTO OHH 6y,HYT 00s13aTeNIHLHO IIJIATUTH HAJIOTH U B cireayromem roay.

He said they would definitely pay taxes the following year.

Xl. ITpouuraiite TekcT. BriGepure u3 npeniokeHuil nocie Tekcra To, KOTopoe Haubosee TOUHO
NnepeaacT IIIaBHYIO UACKO TCKCTA.

What is Commodity?

The commodity is a product of labour made for exchange. Commodity production is a
type of economic organization of society in which products are made for sale rather than for
consumption by the produces themselves.

For products of labour to become commodities, it is necessary, first of all, to have a
division of labour whereby a person produces not everything he needs for his own consumption
but specializes in some kind of production. Secondly, the means of production must be owned by
individuals or groups of individuals. When these two conditions exist, the sale and purchase of
commodities become an economic necessity.

When we compare and evaluate commodities we are actually comparing the amount of
labour contained in them. The labour embothed (Borumomiennsrit) in @ commodity determines
(ompenensier) the value of the commodity. Labour itself is not value. It only takes on value when
commodities are produced for exchange.

Yro Takoe ToBap?

ToBap — 3T0 MPOAYKT TpyJa, NpeAHa3HAYSHHBIH 11 oOMeHa. [Ipon3BoaCTBO TOBapOB —
3TO THUIl SKOHOMHMYECKON OpraHusanuu oO0IIecTBa, B KOTOPOH TOBapbl MPOU3BOASTCS JUIS
npoaaxu, a HE IJId HOTpe6J'IeHI/I$I CaMUMH IPOU3BOJUTCIIAMHU.

UToOBI MPOAYKTHI TPYJA CTAIM TOBAPOM, HEOOXOIUMO, TIPEXKIE BCETO, pa3ACIICHUE TPY/Ia,
IIpHU KOTOPOM YCJIOBCK MMPOU3BOJUT HEC BCC, UTO €My HYXKXHO IJIA COOCTBEHHOTO HOTpC6J’IeHI/I}I, a
CIICHUAIM3UPYCTCSA HAa KAaKOM-TO BHAC IMPOHU3BOACTBA. BO-BTOpI)IX, cpeacTtBa IMPOU3BOJACTBA
AOJDKHBI TMPUHAJICKATh OTACJIBHBIM JIMOAM WKW TpYyIIlaM JIAL. Korz[a OTU [IBa YCJIOBUA
CYIIECTBYIOT, TO MIPOJIaXka M MOKYIKa TOBAPOB CTAHOBSATCS IKOHOMHYECKOW HEOOXOIUMOCTBIO.

Korz[a MBI CPAaBHUBACM U OLICHHUBACM TOBAPbI, MbI (I)aKTI/I‘{eCKI/I CpaBHHUBACM KOJIMYCCTBO



TpyzAa, coaepkanierocsi B HUX. TpyJ, BOIUIOLIEHHBIM B TOBAp, OMPEIECISET CTOMMOCTh TOBapa.
Tpyn cam mo cebe He siBIseTcs IeHHOCThI0. OH MproOpeTaeT MEeHHOCTh TOJIBKO TOT/A, KOTraa
TOBAPHI IPOU3BOJIATCS [UIsE OOMEHA.

2. The text is about commodity production and division of labour. Tekct o npou3BoOIACTBE
TOBApOB U pa3JeIICHUU Tpyaa

XIl. TlepeBeauTe Ha PYCCKHM S3BIK T€ MPEIOKEHUS TEKCTa, B KOTOPBIX CKa3yeMoOe CTOWT B
CTpaaaTCIIbHOM 3aJIOTC.

Commodity production is a type of economic organization of society in which products are
made for sale rather than for consumption by the produces themselves.

HpOI/I3BO,I[CTBO TOBApPOB — 9TO THUII YKOHOMHUYECKOM OpraHusanmuu 06H_ICCTBa, B KOTOpOfI TOBApPLbI
MPOU3BOJAATCA MJIA NPOJAXKHU, 4 HC IJIA HOTpGGJIeHI/ISI CaMUMU IPOU3BOIUTCIIAMU.

Secondly, the means of production must be owned by individuals or groups of individuals.
BO-BTOpHX, Cp€acTBa IMPOMU3BOJACTBA JOJXKHEBI IIPUHAAJICKATE OTACIBbHBIM JIMIIaM HJIA I'pYyIIIiaM
JINLL,

It only takes on value when commaodities are produced for exchange.

On ano6peTaeT OCHHOCTD TOJIBKO TOI'ld, KOI'Zld TOBAPBI IIPOU3BOIATCA JIA oOMeHa.

IpakTuyeckue 3ansatus Ne 5
Tema - Conference

[ToaroroBka k koH(pepeHnH, padboTa HaJ MPOESKTOM U 3aIIHUTa MPOEKTA.

1. OcHoBHas IMTEpaTypa

1. Mownceea T. B. AHMIMNACKHIA S3BIK JJII DKOHOMHCTOB: Yy4deOHOe TocoOme st
akagemuueckoro OakanaBpuata / T. B. Mouceea, H. H. llaruiuna, A. FO. Ilupokux. — 2-e
u3a., nepepadb. m nmom. — MockBa: M3nmatensctBo FOpaiit, 2019. — 157 ¢. — (bakanasp.

Axanemuyeckuii kypc). — ISBN 978-5-534-08911-0. — Texct: anekrponusii / 9bC Fpaiit
[caitt]. — URL.: https://biblio-online.ru/bcode/441905

2. Jlesuenko B. B. AHrmumickuii s3bIK I8 OKOHOMHUCTOB (a2-b2): y4yeOHHMK miis
akajgemuueckoro OakamaBpuata / B. B. JleBuenko, E. E. Jlonranésa, O. B. MemepsikoBa. —
Mocksa : UsmarensctBo IOpaiit, 2019. — 351 c. — (bakamaBp. AkageMU4YecKuii Kypc). —
ISBN 978-5-534-01167-8. — Tekcr: onektponnsiit/ OBC IOpaiit [caiit]. — URL:
https://biblio-online.ru/bcode/432871

3. CroraueBa O. H. Aurnmiickuii s3pik s skoHomuctoB (B1-B2). English for business
studies in higher education : yuyeOHOe mocoOue aisi akagemuueckoro OakamaBpuata / O. H.
CrornueBa. — Mocksa : U3narensctBo FOpaiit, 2019. — 197 ¢. — (bakanaBp. AxkageMudeckuii
kypc). — ISBN 978-5-534-10008-2. — Tekct: anmekrponnsiii / OBC HOpaiit [caiit]. — URL:
https://biblio-online.ru/bcode/429129

4. VYBapoB B. . Aurnumiickuii si3bik i skoHOMHUCTOB (a2-b2). English for business +
aymuomarepuanel B DBC: yueOHHK W MPakTUKYyM JUIsl akajeMudeckoro OakamaBpuarta / B. W.
VYBapoB. — 2-e u3a., nepepad. u gon. — Mocksa : U3garensctBo HOpaiit, 2019. — 393 ¢. —
(bakanaBp. Axamemuueckuii kypc). — ISBN 978-5-534-09049-9. — TexkcT: »neKTpoHHBIN //
DBC IOpaiir [caiit]. — URL.: https://biblio-online.ru/bcode/433189

2. JlonmoJIHUTEIbHAS JINTEpaTypa

1. JlenoBoii HHOCTpaHHbIH A3bIK (aHTTTHICKUI) © yueO.nmocodue / Pyaunosa, FOmus VBanoBHa [u
ap.] ; CII6. roc.urxenepno-3xkoHomud.yH-T. - CII0. : CTIOT DY, 2011. - 140c.

2. ®omuuena M.IL., boratsipeBa C.H., benoseprieBa H.B. Oco6ennoctu o0yueHus
npoecCHOHATLHON MHOS3bIYHOW KOMMYHHMKAIIUU CTY/IEHTOB C OIpaHUYEHHBIMU



BO3MOKHOCTSIMH 3/10pOBbst: MeTtoanueckoe mocooue / M.I1. ®omuuesa, C.H. Borarsipesa, H.B.
benosepuesa, O.C. Ilono3osa u ap. - M.: MI'TOU, 2014. — 62c.

3. Xamunona JI. A. English for students of economics: AHTIMHACKHIA S3BIK JJISI CTYIEHTOB-
SKOHOMHUCTOB | yueOnuk / JI.A. Xanunosa. — 4-¢ uz ., nepepad. u gon. — Mocksa : DOPYM :
NH®OPA-M, 2018. — 383 c. — (Cpennee npodeccuonanbaoe oopazoBanue). - ISBN 978-5-16-
106264-7. - Tekct: anekrponnsrii. - URL: https://new.znanium.com/catalog/product/944973

4. Business English for students of economics = /lenoBoii aHrMACKAN 17151 CTYJCHTOB-
KOHOMHCTOB: yuebHoe nmocooue / b.1. I'epacumos, O.A. I'musenkoBa, H.A. I'ynuna ; moj pen.
M.H. Makeesa. - 2-¢ u3a. - Mocksa:@opym, HUL] MTHOPA-M, 2018. - 184 c. - ISBN 978-5-
00091-116-7. - Tekcr: anexkrpounsiii. - URL: https://new.znanium.com/catalog/product/966749

3. DJIEKTPOHHBIE pecypchl

1.

https://www.investopedia.com/terms/e/economics.asp - Economics: Overview,

Types, and Economic Indicators
http://www.economics-journal.org/economics/journalarticles - Economics
Discussion Papers

2.

3.
Guardian
4,

2.

https://www.theguardian.com/business/economics- Economics | Business | The

https://www.economist.com/finance-and-economics/- The Economist

5.

https://www.aeaweb.org/resources/students/what-is-economics - American

Economic Association

6.

the topic of Economics

https://www.ted.com/topics/economics - A collection of TED Talks (and more) on

7. https://www.khanacademy.org/economics-finance-domain/macroeconomics/macro-
basic-economics-concepts - Basic economics concepts
8. http://whystudyeconomics.ac.uk/what-is-economics/ - The Annual Review of
Economics
9. https://www.annualreviews.org/journal/economics - What is Economics?
HaumeHoBanue Coaep:xanue pasaena JlutepaTtypa
Ne | pasgena (Tembi) (TeMaTUKa 3aHATHI)
n/n

Companies.
KOMITaHHWM.

Tunel

Ycnentapie KOMITAaHUH.
Kapbepnbrit poct B
KOMIIAaHUN

Modalsl: ability, requests
and offers.

JleBuenko B. B. AHDImMickuii S3BIK IS
SKOHOMUCTOB (a2-b2): Y4eOHHK JUTSt
akameMmuueckoro OakamaBpumata / B. B.
JleBuenko, E. E. Jlonranéra, O. B. Memepsikosa.
— Mocksa : UznatensctBo FOpaiit, 2019. —
351 c¢. — (bakanaBp. AkageMHuecKuii Kypc). —
ISBN 978-5-534-01167-8. — Tekcr:
anektponnsii// DBC FOpaiit [caitt]. — URL:
https://biblio-online.ru/bcode/432871

CroruneBa O. H. AHrIuicKUA SA3BIK DA
skonomuctoB (B1-B2). English for business
studies in higher education : yuebHoe mocoOue
I akagemMudeckoro OakamaBpuata / O. H.
CroruueBa. — Mocksa : M3narensctBo Opalir,
2019. — 197 c. — (bakamaBp. AkaJeMUYeCKUit
Kypc). — ISBN 978-5-534-10008-2. — Tekcrt:
anektponsasid // DBC IOpaiit [caiiT]. — URL:
https://biblio-online.ru/bcode/429129



http://www.investopedia.com/terms/e/economics.asp
http://www.economics-journal.org/economics/journalarticles
http://www.theguardian.com/business/economics-
http://www.economist.com/finance-and-economics/-TheEconomist
http://www.aeaweb.org/resources/students/what-is-economics
http://www.ted.com/topics/economics
http://www.khanacademy.org/economics-finance-domain/macroeconomics/macro-
http://whystudyeconomics.ac.uk/what-is-economics/
http://www.annualreviews.org/journal/economics

Planning.
[InanupoBanue

CriocoOmI u CEKpEThI
xopomero HJIaHI/IpOBaHI/ISI.
[InanupoBanue VTS
SKOHOMHUYECKOTO Pa3BUTHSL.
Tenses. Active and Passive
Voices.

CrorgueBa O. H. AHDMHCKUN S3BIK VA
sxkonomuctoB (B1-B2). English for business
studies in higher education : yuye6HOE mocoOue
Ul akagemudeckoro OakamaBpuara / O. H.
CroruueBa. — Mocksa : U3narensctBo FHOpaiir,
2019. — 197 c. — (bakanaBp. AkajJeMUYeCKuit
kypc). — ISBN 978-5-534-10008-2. — Tekcr:
anektponsld // DBC IOpaiit [caiiTt]. — URL:
https://biblio-online.ru/bcode/429129

JlenoBoil MHOCTpaHHBIN SI3bIK (QHIJIMICKUIN) :
yue6.nmocodbue / Pynunosa, FOnus VBanoBHa [u

np.] ; CII6. roc.MHXXEHEPHO-3KOHOMHY.YH-T. -
CII6. : CITI6I'MDY, 2011. - 140c.

Staff management.
Ypasnenue
IIEPCOHAJIOM.

KauectBa u YMEHUS
XOopomero MCHCIDKCpaA.
Mouoapie MEHEIKEPBI
Verbs and  prepositions,
Reported speech.

Mounceesa T. B. AHrIWiCKUA S3BIK IS
SKOHOMHCTOB: yuebHOe rmocooue JUIST
akajgemMuueckoro  OakamaBpmara / T. B.
Mouceesa, H. H. llanuna, A. FO. [upokux. —
2-e wu3n., mepepad. W JIOM. Mocksa:
M3pnarensctBo HOpaiit, 2019. — 157 c. —
(bakamaBp. Axamemmueckuii kypc). — ISBN
978-5-534-08911-0. — TekcT: 37IEKTPOHHBINA //
OBC IOpaiit [caiit]. — URL: https://biblio-
online.ru/bcode/441905

domuueBa M.IL, borateipeBa C.H.,
benozepuesa H.B. Ocobennoctu o00OyueHus
npodeccroHaIbHOM MHOS3BIYHOM
KOMMYHHKAIIMH CTY/IEHTOB C OTPaHWYCHHBIMU
BO3MOXKHOCTSIMH  37I0pOBbsi:  MeToauueckoe
nocobue / M.II. ®omuuea, C.H. boratsipesa,
H.B. benosepuesa, O.C. Ilono3osa n ap. - M.:
MI'TDU, 2014. — 62c.

Xamunoa JI. A. English for students of
economics: AHIIMHCKHNA SI3BIK JUIS CTYJEHTOB-
9KOHOMHUCTOB : yueOHuK / JI.A. Xanunosa. — 4-¢
u3f., nepepab. u gon. — MockBa : POPYM :
NHOPA-M, 2018. — 383 c¢. — (Cpennee
npodeccrnonanbHoe obpazoBanue). - ISBN 978-
5-16-106264-7. - Tekct: anexkTpoHHslid. - URL:
https://new.znanium.com/catalog/product/944973

Conflicts. Kondaukrst

Kongmukrel. Paspemenue
KOH(IMKTHBIX CUTYaIlMi Ha
paborte.

Word building, Articles (
a/an, the and zero article),

JleBuerko B. B. AHDmickuii S3BIK I
SKOHOMHCTOB (a2-b2): y4eOHHK JUTSt
akameMuueckoro OakamaBpumata / B. B.
JleBuenko, E. E. Jlonranéra, O. B. Memepsikosa.
— Mocksa : M3parensctBo IOpaiit, 2019. —
351 c. — (bakanaBp. AkageMuueckuit Kypc). —
ISBN 978-5-534-01167-8. Tekcer:
anektponHsiit// DbC FOpaiir [caiit]. — URL:
https://biblio-online.ru/bcode/432871




Starting your business.
Coznanue
IPEAPUATHSL

buznec. VenoBus — UIA
Hayajla HOBOro Ou3Heca.
Conditionals.

Momuceesa T. B. AHmmiickuili S3BIK I
YKOHOMHUCTOB: yuebHOe nocoowue TUIS
akamemuueckoro  OakamaBpumata / T. B.
Mouceesa, H. H. laruuna, A. 0. [upokux. —
2-¢ wu3n., mepepab. ®W  JOM. Mocksa:
W3parensctBo FOpaiit, 2019. — 157 c. —
(bakamaBp. Axanemuyeckuii kypc). — ISBN
978-5-534-08911-0. — TekcT: S1EKTPOHHBINA //
OBC [Opaiir [caiitr]. — URL: https://biblio-
online.ru/bcode/441905

JleBuenko B. B. Adrauiickuii Sg3bIK IS
SKOHOMHUCTOB (a2-b2): y4eOHUK TUISL
akameMuueckoro OakamaBpumata / B. B.
JleBuenko, E. E. Jlonranéra, O. B. Memepsikosa.
— Mocksa : MzparensctBo IOpaiit, 2019. —
351 c. — (bakanaBp. AkageMU4YecKuil Kypc). —
ISBN 978-5-534-01167-8. Tekcr:
anektpoHHbiii// DBC HOpaiit [caiit]. — URL:
https://biblio-online.ru/bcode/432871

JlenoBoil MHOCTpaHHBIN SI3bIK (AHTJIMICKUN) :
yue6.nmocodue / Pynmunosa, IOmus VBanoBHa [n
ap.] ; CII6. roc.MHXEHEPHO-3KOHOMHUY.YH-T. -
CII6. : CIIoTUDY, 2011. - 140c.

XammtoBa JI. A. English for students of
economics: AHTTUHCKHAN S3BIK IS CTYACHTOB-
9KOHOMHCTOB | yueOHuk / JI.A. Xanunosa. — 4-¢
u3l., nepepad. u ngon. — Mocksa : POPYM
NHOPA-M, 2018. — 383 c. — (Cpennee
npodeccuonansHoe obpazoBanue). - ISBN 978-
5-16-106264-7. - Tekct: snexkrponHsid. - URL:
https://new.znanium.com/catalog/product/944973

Market Research.
N3yuenne psiHKa

CrpykTypa pBIHKA,
OCBOGHHE HOBBIX PBIHKOB

cObITa, KOHKYpPEHIMsS U
YCJIOBUS PBIHKA.

Modals: obligation,
prohibition, possibility,
permission, suggestions,
refusal, promises, threats,
willingness,

Monceesa T. B. AHrIMHACKUNA S3BIK IS
SKOHOMHCTOB: yuebHOe nocobue TUTS
akameMmuueckoro  OakamaBpumata / T. B.
Mouceesa, H. H. LHannuna, A. O. [upokux. —
2-e wu3n., mepepad. W JIOML Mocksa:
W3parensctBo FOpaiit, 2019. — 157 c. —
(bakamaBp. Axamemmueckuii kypc). — ISBN
978-5-534-08911-0. — TekcT: S7EeKTPOHHBINA //
OBC IOpaiit [caiit]. — URL: https://biblio-
online.ru/bcode/441905

domuyeBa M.IL, borarsipesa C.H.,
benozeprieea H.B. Ocobennoctu 00ydeHus
npodeccuoHaTBFHON WHOS3BIYHOM

KOMMYHUKAIIUK CTYACHTOB C OI'PaHUYCHHBIMU
BO3MOXKHOCTSIMH ~ 37I0pOBbsi:  MeToauueckoe
nocooue / M.II. ®omuuesa, C.H. Borarsipesa,
H.B. benozepuesa, O.C. Ilono3zosa u np. - M.:




MI'TOMU, 2014. — 62c.

Marketing. OcHOBBI, 11e/14 1 KoHIlenuy | Jleeuenko B. B. AHMmickuid  S3bIK IS
MapkeTHHT. MapKEeTHHIA. SKOHOMHCTOB (a2-b2): y4eOHHK JUTS
AHHOTHpPOBaHUE U | akageMuueckoro OakamaBpumata / B. B.
pedepupoBanue TekcToB | JIeBuenko, E. E. Jlonranésa, O. B. Memepskona.
npodeccHoHaIbHOM — Mocksa : UsparenscrBo HOpaiit, 2019. —
HaIIpaBJIEHHOCTU 351 c. — (bakanaBp. AkageMHU4YeCKHi Kypc). —
Infinitive,  Participle I, | ISBN 978-5-534-01167-8. — Tekcer:
Participle II. anekTpoHHbiii// DBC HOpaiit [caiit]. — URL:
https://biblio-online.ru/bcode/432871
JlenoBoii WHOCTpAaHHBIA S3BIK (AHTJIMACKUMN) :
yue6.nmocobue / PynunoBa, IOnus MBanoBHa [u
np.] ; CII6. roc.MHXEHEPHO-3KOHOMHY.YH-T. -
CII6. : CIT6I'MDY, 2011. - 140c.
Conference. Kondepenmus. Oranel | Jen1oBON HMHOCTPAHHBIN $3bIK (QHIIMMCKUI) :
Kondepenmms MOJIrOTOBKH K | yueb6.mocobue / Pynunosa, FOnus VBaHoBHa [u
KOH(EpEeHIIHH. Joximan. | ap.] ; CIIO6. roc.MH)KEHEPHO-IKOHOMUY.YH-T. -
AHHOTHpPOBaHUE u | CIIG. : CII6TUDY, 2011. - 140c.
pedepupoBanme TEeKCTOB | PomMuyeBa M.IL., Bborarteipesa C.H.,
npodeccuoHaTbHON benozepuesa H.B. OcoGennoctu oOyueHus

HanpasieHHoctu. Gerund.

podeCCHOHATTEHON WHOSI3BITHOM
KOMMYHHKAIIMK CTYJCHTOB C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMH ~ 3/I0pOBbs:  MeToaudeckoe
nocobue / M.II. ®omuuea, C.H. boraTeipesa,
H.B. benozepuesa, O.C. Ilono3zoBa u ap. - M.:
MITBU, 2014. — 62c.

Business English for students of economics =

[enoBol  aHVIMWCKMNA i1 CTYAEHTOB-
PKOHOMHCTOB: ydeOHoe mocobue / B.U.
I'epacumoB, O.A. I'muBenkoBa, H.A. I'ynuHa ;
non pea. M.H. Makeea. - 2-e wum3g. -
Mocksa:®opym, HUL UHOPA-M, 2018. - 184
c. - ISBN 978-5-00091-116-7. - Tekcr:
AIEKTPOHHBIN. URL:

https://new.znanium. com/catalog/product/966749




3. METOJAUWYECKHE PEKOMEHJIAIIMU K CAMOCTOSTEJIBHOM PABOTE

CamocrositesbHas pabora Ne 1
Tema — Companies

Comprehension
1. Answer the questions basing on the text.
1. What are the two meanings of the word _organization‘?
2. What is meant by the internal organization of a business?
3. How does formal organization differ from informal organization?
4. What are some of the principles of organization mentioned in the text?
5. What is the difference between a centralized and decentralized organization?
6. What is the main advantage of a line-and-staff organization over a line organization?
7. What is the main disadvantage of a functional organization?
8. From what two superiors is a person employed in a matrix organization likely to receive
orders or instructions?
2. Expand the sentences.
1. In the organizing process, management sets up ... .
2. Formal organizations are ... .
3. Informal organizations exist ... .
4. By following the four principles, management creates an organization that s ... .
5. The three major kinds of internal structures are ... .
6. A line organization is an internal business structure in which every employee ... .
7. The staff specialists perform ... .
8. An organization in which managers are assigned the responsibility for all activities and
decisions in certain defined functional areas of operations is called ... .
10. Put the following key sentences in the order according to the text.
a. Advantages and disadvantages of each organization structure.
b. The four principles of good organization.
c. The three basic organization structures.
d. The difference between organizing and organization.
e. Distinguishing between formal and informal organizations.

Reading 2

1. Here are some ideas for creating a good working environment. Which do you consider a)
crazy? b) good for motivating staff?
m singing at meetings
m dressing in strange clothes at meetings
m having no individual offices
m unisex toilets
m organizing company holidays
m encouraging managers to invite staff home for dinner
m buying birthday presents for staff
m keeping animals and birds at head office
m supplying flowers regularly for all offices
m having no dress code
2. Read the article. Which of the ideas above are used by the Finnish company, SOL?
Smart in yellow uniforms, staff hurry about in Finland‘s $60 million-a-year SOL cleaning
company carrying laptops and the latest Nokia mobile phones, as well as heavy-duty vacuum
cleaners.This is a company in which people work when they like, and flexibility is being strongly
tested. It is one that Dr. Joseph Juran, the management guru based in New York, considers to be
the future. SOL‘s owner, Liisa Joronen, a slim, charismatic brunette of 50, back from a 90-mile
keep-fit cross-country ski run in Lapland, says that she has thrown out traditional management
styles and hierarchies in favour of people motivation and the strict auditing of targets.



She has brought fun to the workplace in a nation noted for its engineering innovation, but also
for its people‘s shyness and introversion. This most extrovert of Scandinavian business leaders
sometimes dresses as a sunflower and sings at sales meetings if it will help. The company‘s
name is from the Spanish for sun, and its sun logo has a curved line turning it into a smile.The
key words around SOL are freedom, trust, goals, responsibility, creativity, joy of working and
lifelong learning, Ms Joronen says. People‘s creativeness is restricted by routine and traditional
office hours. As work becomes more competitive, so we need more flexible, creative and
independent people. To help staff towards independence of mind, Liisa has abolished territorial
space, such as individual offices and desks, and organized a communal area similar to a social
club. It has a colourful playground, with trees, caged birds and small animals, a nursery, a
billiard table, sofas, modern art and kitchen corners.Staff sit anywhere. There is not a secretary in
sight. The boss makes the tea if everyone is on the phone to the field teams. Headquarters can be
empty in the day and busy in the evenings and weekends. One headquarters worker, keen to go
to midweek tango classes, was switching tasks with a colleague. The person supervising the
cleaning of Helsinki‘s metro was working from home.Flying the country Economy Class, Liisa
tells 3,500 staff at 25 branches to kill routine before it kills you. At SOL Days, Japanese-style
motivation sessions, she has the whole hall dancing, and urges staff: The better you think you
are, the better you will become.Half the country sees Liisa as a revolutionary boss, and several
television programmes have been devoted to her. The other half thinks she is crazy.From The
Times

3. Work in two groups. Group A completes the information file on Liisa

Joronen. Group B completes the information file on her company, SOL. When you have
finished, check each other™s files.

A. LiisaJoronen

Age:

Position:

Physical appearance:

Personality:

Leadership ideas/style:

Public image:

B.SOL cleaning company

Location:

Number of staff:

Number of brunches:

Logo:

Working conditions/practices:

4. Which of these adjectives describe the type of worker SOL likes to employ?

fun-loving competitive ambitious responsible animal-loving shy punctual independent flexible
creative

5. Read these extracts from the article. Which word is similar in meaning to the highlighted word
in each extract?

1. Smart in yellow uniforms, staff rush about in Finland‘s $60 million-ayear SOL-cleaning
company.

a) intelligent b) colourful ¢) well-dressed

2. SOL‘s owner, Liisa Joronen, a slim, charismatic brunette of 50...

a) powerful b) charming c) inspiring

3. This most extrovert of Scandinavian business leaders sometimes dresses as a sunflower...

a) lively b) quiet c) creative

4. People‘s creativeness is restricted by routine and traditional office hours.

a) developed b) destroyed c) limited

5. Liisa has abolished territorial space, such as individual offices and

desks.



a) increased b) stopped c) reduced

6. One headquarters worker, keen to go to midweek tango classes, was

switching tasks with a colleague.

a) changing b) planning c) sharing

6. Discuss these questions.

1. Would you like to work in a company like SOL?

2. Which of Liisa Joronen‘s ideas would you like to introduce into your

own company or organization? Which would you not like to introduce? Why?

Listening

1. Listen to the first part of an interview with the British Airways

Project Manager for the new office complex, Waterside, and make notes. Then

answer these questions.

1. What were Chris Byron‘s three main objectives concerning Waterside?

2. What three special features of Waterside does he mention?

2. Now listen to the second part of the interview and answer the questions.

1. What does Chris Byron mean by the term _flexible working*? Give examples.

2. Which of the facilities below are provided at Waterside for employees?open-learning
education

a supermarket in the building

electronic shopping

excellent meals

free videos

company cars

3. Why were there so few problems when staff moved to Waterside?

3. Discuss these questions.

1. How will Waterside help to improve efficiency and profitability?

2. What other facilities could Waterside provide for BA employees?

3. Would you like to work at Waterside? Give your reasons.

Translation

a) Translate the following passage from English into Russian paying attention to business
vocabulary.

If one person sets up and runs the company, the form of ownership is called _sole trader‘. The
person provides all the capital and has unlimited liability for business debts, even if this means
selling personal assets. In a limited company (AmE corporation), the capital is divided into
shares,

which are held by shareholders. Shareholders have limited liability, but they can vote at the
Annual General Meeting to elect the Board of Directors. There are two types of limited
company:

1) in a private limited company, all shareholders must agree before any shares can be bought or
sold.

2) in a public limited company, shares are bought and sold freely, for example, on the stock
exchange.

A partnership is created when a group of people provide the capital, set up the company and
manage it together. There are two types of partnership:

1) Partners in an unlimited partnership are like sole traders — if the business fails they are fully
liable for all debts, and may even have to sell personal assets.

2) In a limited partnership there can be sleeping partners who do not participate in the
management of the company. Sleeping partners have limited liability — in the event of
bankruptcy, they only lose their investment, not their personal assets.

b) Translate the following passage into English using your active vocabulary.

N3-3a MHOTrOOOpa3ust GpupM UX MPUHSITO TPYINIIMPOBATD, PA3INYas MO Pa3HBIM MPU3HAKAM:



o pasMepaM — Majble, CpEIHHE, KPYIHbIE; IO OTPACICBOM NPUHAIICHKHOCTH —
IMPOMBINIJICHHBIC,CTPOUTCIILHBIC, q)HHaHCOBBIC, HWHBCCTUIIMOHHBIC, CTpPaxoOBbIC MW IIP.;II0
OpPraHU3allMOHHOW CTPYKTYpe — JIMHEWHHas, (QyHKUMOHanbHass W 1np. JluneliHoe wu
(YHKIIMOHATILHOE PYKOBOJCTBO — 3TO CHCTEMa YIPABJICHHUS B KPYIHBIX OpPTaHM3alUAX, TIe
CYIICCTBYIOT ABC CAMOCTOATCIIbHBIC UCPAPXUU:
JINHEHHOE PYKOBOACTBO BKIIFOYACT JIMHEUHBIX pYKOBO,HHTCHefI, OTBCYHAIOIIUX 3a OHNPCACICHUEC
MOJIUTUKH U BBIITOJHEHHE OCHOBHBIX (DYHKIIMN OpraHU3aliH(TaKuX, KaK IPOU3BOJCTBO, COBIT U
T.I1.), B TO BpeMs Kak (DYHKIIMOHAIBHOE PYKOBOJICTBO U CAMOCTOSTENIbHBIC ()YHKIIMOHATIBHBIE
PYKOBOJIUTENN OTBEUAIOT 32 oOecreueHre HEOOXOMUMBIX Ui 3TOTO YCIOBHM, TaKUX , KaK
MaTepuaIbHO-TEXHUYECKOE M (PMHAHCOBOE OOCITY)KHWBAaHHE, CKIIAJIMPOBAHUE, OyXTaaTepCKUi
y4€T, TPAHCIIOPT, BCE BOIPOCHI KAJPOBOTO 00ECIICUEHUS U MOJUTHKH, IKCIUTyaTallii U PEMOHTA
obopynoBanus.Ha nmpakTrke mpuMEHSIOTCS BCE TIEPEUNCICHHBIC TPYIITUPOBKH U IIEIIBII
psaa apyrux. OQHAaKO ONpeneNsonmid Kpurepuid pazaeneHus ¢pupm — popma coOCTBeHHOCTH. B
ATOM CJIy4ae B paMKax 4YaCTHOW COOCTBEHHOCTH MOJKHO BBIJICIIUTH TPH BHJA (Tpu GopMbI) GupMm:
WHAMBUyalbHas (cemeiiHas) (upma;ToBapuinecTBo;koprnopanus. Kaxkmas u3 stux ¢opm
Pas3In4acTCs 110 I{CTBI}T)éM [MpU3HaKaM: IO YUCITY CO6CTB€HHI/IKOB, 10 CTCIICHHU OTBCTCTBCHHOCTH,
0 Coco0y MPUBJICYEHUS KalUTAalIa, TI0 XapaKTepy pacipeaesieHus T0X0I0B.
Self-study section. Grammar revision
Choose the correct or best phrases in each group.
1 a) the secretary of Mr Lorenzo
b) Mr Lorenzo's secretary
c) Mr Lorenzo secretary
6 a) a personnel's policy
b) a policy of personnel
c) a personnel policy
2 a) our company future
b) our companies future
c) our company's future
7 a) a salary increase
b) an increase of salary
c) a salaries increase
3 a) last year's results
b) last year results
c) the results of last year
8 a) a contract breach
b) a contract's breach
c) a breach of contract
4 a) our sales target
b) our sale target
c) our target of sales
9 a) unemployment figures
b) figures of unemployment
c¢) unemployment's figures
5 a) last month board meeting
b) last month's board meeting
10 a) 5-million-dollars project
b) a 5-million-dollar project
¢) board meeting of last month c) a project of 5 million dollars

CamocrosiTe1bHasi padoTa Ne 2
Tema - Planning
THE FUNCTIONS OF MANAGEMENT



1. Read the text and decide what new information you can find in the text.
PLANNING AND ORGANISING
The main functions are planning, organising, staiffing, leading and controlling. Planning
involves selecting objectives and the actions to achieve them, it requires decision making.
Decision making is choosing future courses of action from among alternatives. No real plan
exists until a decision has been made. Before a decision is made, all we have is a planning study,
an analysis, or proposal, but not a real plan.Planning bridges a gap from where we are to where
we want to be in a desired future. It strongly implies not only the introduction of new things; but
also sensible and workable implementation. There is no more important and basic element in
establishing an environment for performance than enabling people to know their purposes and
objectives, the tasks to be performed, and the guidelines to be followed in performing them. If
group effort is to be effective, people must know what they are expected to accomplish.
Organising. People working together in groups to achieve some goals must have roles to play,
much like the parts actors fill in a drama.The concept of a —rolel implies that what people do
has a definite purpose or objective; they know how their job objective fits into group effort, and
they have the necessary authority, tools and information to accomplish the task. Organising is
that part of managing that involves establishing an intentional structure of roles for people to fill
in an organisation. It is intentional in the sense of making sure that all the tasks necessary to
accomplish goals are assigned to people who can do them best. The purpose of an organisation
structure is to help in creating an environment for human performance.To design an effective
organisation structure is not an easy managerial task. Many problems are involved in making
structures fit situations, including both defining the kind of jobs that must be done and finding
the people to do them.
STAFFING, LEADING AND, CONTROLLING
Staffing involves filling and keeping filled the positions in the organization structure.This is
done by defining work-force requirements, inventorying the people available, recruiting,
selecting, placing, promoting, planning the career, compensating and training.Leading is
influencing people so that they will contribute to organisation and group goals; it has to do with
the interpersonal aspect of managing.All managers would agree that their most important
problems arise from people — their desires and attitudes, their behaviour as individuals and in
groups.Effective managers also need to be effective leaders. Since leadership implies
followership and people tend to follow those who offer a means of satisfying their own needs,
wishes and desires, it is understandable that leading involves motivation, leadership styles and
approaches, and communication. Controlling is the measuring and correcting of activities of
subordinates to ensure that events conform to plans.It measures performance against goals and
plans, shows where negative deviations exist and by correcting deviations helps ensure
accomplishment of plans.
Although planning must precede controlling, plans are not self-achieving. The plan guides
managers in the use of resources to accomplish specific goals.
Then activities are checked to determine whether they conform to plans.Control activities
generally relate to the measurement of achievement. Each means of controlling shows whether
plans are working out. If deviations persist correction is indicated. But what is corrected?
Activities, through persons. Nothing can be done unless one knows who is responsible for these
functions. Making events to conform to plans means locating the persons who are responsible for
results that differ from planned action and then taking the necessary steps to improve
performance. Thus, outcomes are controlled by controlling what people do.
NOTES TO THE TEXT:
1 bridges a gap npoksaapIBaTh MOCT, 3]1. IBJISIETCSI
CBA3YIOIIUM 3BCHOM
2 much like the parts actors fill in a
drama
OYCHb IMOXOKHEC HA TC POJIK, KOTOPBIC



aKTePHbI UCHOJHAIOT B CepUae

3 an intentional structure 3. 3anporpaMMHupOBaHHas CTPYKTypa

OopraHusamuu

4 making structures fit situations —moArousTsl CTpyKTYpy MO KOHKPETHBIC

YCIIOBHSI pabOTHI

5 people tend to follow those who offer a means of satisfying their own needs

JIIOAW CKJIOHHBI CJICAOBATH 3a TEMH, KTO MIpcAjiaractT UM CpCACTBA IJIA YAOBJIICTBOPCHUA UX
noTpedHOoCTEHN

6 It measures performance against goals and plans. ou (koHTpoJIb) copa3MepsieT UCIIOTHEHHUE C
eJIIsIMU U IIJIaHaAMU

7if deviations persist eciiv OTKIIOHEHUSI IPOIOIKAIOTCS

8 It means locating the persons who are responsible for resultssTo o3navaer HaiiTH TeX, KTO
OTBEYACT 3a Pe3yJIbTarT ... (OTBETCTBEHHBIX JIFOJICH).

Answer these questions.

. How is staffing defined?

. What is to be done to perform staffing effectively?

. How should leading influence people?

. What aspect of managing is it?

. What do the most important problems of managing arise from?

. What does leadership imply?

. What does leading involve?

. What is controlling?

. Why is it important?

10. Why is it necessary to check the activities of subordinates?

11. What does each means of controlling show?

12. How can deviations be corrected?

13. What does it mean to make events to conform to plans?

OO ~NOoO Ol WDN -

WHAT IS MANAGEMENT?
This text summarizes some of Peter Drucker's views on management. As you read about his
description of the work of a manager, decide whether the five different functions he mentions
require the four qualities you selected in your discussion, or others you did not choose.

WHAT IS MANAGEMENT?
Peter Drucker, the well-known American business professor and consultant, suggests that the
work of a manager can be divided into planning (setting objectives), organizing, integrating
(motivating and communicating), measuring, and developing people.e First of all, managers
(especially senior managers such as company chairmen -and women - and directors) set
objectives, and decide how their organization can achieve them. This involves developing
strategies, plans and precise tactics, and allocating resources of people and money. * Secondly,
managers organize. They analyse and classify the activities of the organization and the relations
among them. They divide the work into
manageable activities and then into individual jobs. They select people to manage these units and
perform the jobs.  Thirdly, managers practise the social skills of motivation and communication.
They also have to communicate objectives to the people responsible for attaining them. They
have to make the people who are responsible for performing individual jobs form teams. They
make decisions about pay and promotion. As well as organizing and supervising the work of
their
subordinates, they have to work with people in other areas and functions. Fourthly, managers
have to measure the performance of their staff, to see whether the objectives set for the
organization as a whole and for each individual member of it are being achieved. * Lastly,
managers develop people - both their subordinates and themselves. Obviously, objectives
occasionally have to be modified or changed. It is generally the job of a company's top managers



to consider the needs of the future, and to take responsibility for innovation, without which any
organization can only expect a limited life. Top managers also have to manage a business's
relations with customers, suppliers, distributors, bankers, investors, neighbouring communities,
public authorities, and so on, as well as deal with any major crises which arise. Top managers are
appointed and supervised and advised (and dismissed) by a company's board of directors.
Although the tasks of a manager can be analysed and classified in this fashion, management is
not entirely scientific. It is a human skill. Business professors obviously believe that intuition
and 'instinct’ are not enough; there are management skills that have to be learnt. Drucker, for
example, wrote nearly 30 years ago that 'Altogether this entire book is based on the proposition
that the days of the "intuitive™ manager are numbered,™ meaning that they were coming to an
end. But some people are clearly good at management, and others are not. Some people will be
unable to put management

techniques into practice. Others will have lots of technique, but few good ideas.

Outstanding managers are rather rare.

* Peter Drucker: An Introductory View of Management

. Answer these questions.

. What management functions are described in the text?

. How is planning defined?

. What activities does the organizing function involve?

. What does Peter Drucker mean by the integrating function?

. What does measuring mean?

. What is the final function according to Peter Drucker?

. What is the main job of a company's top manager?

. Why can you say that management is a science?

. What arguments does the author give to prove that management is an art.?

. Summarize information and retell the text

POOCONOOITPA,WNEW

CamocrosiTesibHas padora Ne 3
Tema- Staff management
Speaking
Read the case critique and answer the following questions.
What is the name of the reporting system that the chief executive officer of the Thomas National
Group originally set up for the organization? What were some of its shortcomings?
2. What was the form of departmentalization originally chosen? What were some of its
limitations?
3. What new form of departmentalization was added to the old structure?
4. Is the new organization structure more centralized or less centralized than before? What are its
advantages and disadvantages?

When Tom Barrea, chief executive officer, set up an organization structure for his company,
he did it all by the book. The Thomas National Group would provide data processing services to
other companies for a fee. The company would be relatively small, with about 100 employees.
As chairperson, Tom had three vice presidents reporting to him. Each was in charge of a separate
function — marketing, programming, and data processing. In turn, each of these vice presidents
had a number of specialized managers reporting to them. Under this system, when someone
down the line had a problem, the employee would bring it to his or her manager for an answer. If
it couldn‘t be resolved at that point, the problem would be relayed up the line to the next level
for solution. Work had been delegated so that each person knew the limits of responsibility and
authority and who his or her boss was. Problems began, however, when this vertical system kept
the company‘s relatively small staff of people from communicating with one another across
functions. If a programmer got an idea, for example, it would have to pass up the line to the
president before getting the benefit of the thinking in, say, the data processing department. The
company was also adding new services to be offered to its customers. Under the original



organization system, there would have to be a specialist for the new service in each department.
Gradually, communications in the company broke down. Problems took forever to be solved.
Management was increasingly indecisive. Finally, Barrea changed the company‘s organization
structure. Instead of a narrow, vertical pattern, he created a broader, horizontal one. Now Barrea
has only the three functional vice presidents reporting to him, he also has an executive vice
president to coordinate administrative affairs and three vice presidents who head up the new
special services. Each vice president has been given greater authority to deal with problems in
his or her area. Barrea is in constant touch with all seven vice presidents. He encourages
communications between departments. And even the lowest-ranking person in the organization
has only a level or two to get to the top.
CamocrosiTesbHas padora Ne 4
Tema — Conflict
INDIVIDUAL ACTIVITIES
1. Summarize the information of the Unit to be ready to speak on Management.
2. Choose any question (problem, topic) relating to Management and make a 10-12 minute report
in class. Refer to different additional sources to make your report instructive, interesting and
informative.
3. Study the classified advertising section of a newspaper or an employment web site. Identify
three management job listings. One of the listings should describe a top management position,
another a mid-management position, and the third a supervisor position. Develop a table that lists
the main duties the person in each position needs to perform. Classify these duties within the
management functions.
4. Use the Internet or library to identify and gather information on the top executive of a large
corporation. Prepare a report on the manager, describing the person's career path to his or her
current position. Identify the important responsibilities of the executive in leading the company.
5. What advice would you give to senior managers on how to avoid and manage in a
crisis?
CamocrosiTesibHas pabora Ne 5
Tema - Starting your business

I Grammar

Put the verb into the correct form (Present Simple, Present Continuous, Present Perfect, Past
Simple, Past Continuous, Future Simple, be going to)

1.With whom you (to talk) yesterday?

2. 1 (to see) this film this week. I like it very much.

3. When | (to enter) the kitchen, I (to see) that my mother (to stand) at the table and (to

cut) some cabbage. She (to cook) dinner.

4. They (to go) to the Hermitage last week.

5. They (to be) to the Hermitage twice this week.

6. Yesterday afternoon he (to come) home, (to have) dinner,
(to read) an article from the lat-est magazine and (to begin) doing his

homework.

7. When your friend (to return) from the south? — She (to return) yesterday. — You

(to go) to the station to meet her? — No, I ..., 1 (to be) too busy.

8. Your brother (to return) from the north? — Yes,... He (to come) back a

few days ago.

9. You (to be) to the Crimea? When you (to be) there? — |

(to be) there in 2005.
10. Assoon as | (to see) him, | (to understand) that he (to

work) hard. He (to write) something and (not to notice) anything.



11. When | (to come) home yesterday, the children (to run) and

(to sing) merrily. «We (to learn) a new song!» they cried.

12. When | (to hear) acry, | (to run) out of the room and
(to see) that a child (to lie) on the ground and (to cry). «What

(to happen)? Why you (to cry)? You (to hurt) yourself?» |
asked.
13. Sam just (to have) breakfast. He (not to have) it yesterday because
he__ (to have) no time.
14. What you (to do) now? | (to write) a letter. | (to send)
it tomorrow.
15. They (to travel) every year but they (not to go) anywhere last year.
16. Look! The puppy (to sleep).
17. Have you ever (to be) to London? Yes,
18. The weather (to be) terrible yesterday. | hope it (to be) better
tomorrow. And What the weather (to be) today? It (to be) cloudy.
19. We (not to have) the lesson yesterday because the teacher (to be) late.
20. My cousin (to do) morning exercises every day. You (to do)
morning exercises? No,
21. Kate and her brother (not to go) to school by bus. Kate (to go) by
taxi and Mike (to go) by tram.
22. What you usually (to do) after school?
23. He (not to finish) his homework yet.
24. When Tom (to come) home yesterday? He (to come) at 9.
25. Who (to watch) TV every day? |
26.. A: Why are you turning on the television? B: (I/watch) the news.

27. A: Oh, I've just realized. | haven't got any money. B: Haven't you? Well, don't worry.
(111end) you some.

28. A: I've got a headache. B: Have you? Wait there and (1/get) an aspirin for you.

29. A: Why are you filling that bucket with water? B: (I/wash) the car.

30. A: I've decided to repaint this room. B: Oh, have you? What colour (you/paint) it?
31. A: Where are you going? Are you going shopping? B: Yes, (I/buy) something for
dinner.

32. A: 1 don't know how to use this camera. B: It's quite easy. (I/show) you.

33. A: What would you like to eat? B: (I/have) a sandwich, please.

34. A: Did you post that letter for me? B: Oh, I'm sorry. | completely forgot. (I/do) it

Now.

35 A: The ceiling in this room doesn't look very safe, does it? B: No, it looks as if (it/fall)
down.

Il Vocabulary

Answer the questions using active vocabulary
1.What is corporate culture?
2. What advantages and disadvantages of business plan do you know?
3. How to plan in a proper way?
I11. Listening
Listen the interview and answer the questions in details.



1. Listen to Richard Rawlinson, Vice-President of the management consultants 8002 & Co.
Which four areas does 8002 & Co look at when analysing a company's organisation?
What can the comparison recognise?

How does Booz & Co analyse a company in more depth?

How was the American company organised?

What did Manufacturing and Marketing do?

What was the company not very good at?

How did the consultants want to change the organisation?

Nook~wnN

CamocrosiTesibHas padoTa Ne 6 -7
Tema - Market Research and Marketing

1. Watch the video and answer the questions:
1. What reasons are there for advertising, apart from selling a product?
2. What are the four stages of a typical advertising campaign?
3. What are viral campaigns?
4. Regarding the Ronaldinho viral, what did people argue about?

5. What will be better for the company: viral or advertising campaigns ? Give your own
opinion.

2. Watch the video and make a project using a chart:

Use the following chart to make notes on the four Ps of one of your company’s products or
services. Then use your notes to give a short presentation of the product or service to the class.

Product
What are the impartant aspects of your product?
Why do people want to buy your product?

Price
What factors affect your price?

Placement
When and where is your product available to
customers?

Promotion
List the ways in which you reach customers,
What are your contact points?

CamocrosiTesbHast padora Ne§
Tema — Conference

Make a speech and presentation.
You are attending a meeting of BNI and have to give 7-minutes speech to introduce the bank. (
Using information, words, phrases from Units “how to make a presentation” and “banking” )



Follow the plan:

1. The history of the bank
2. The type of the bank
3.Head office

4. Subsidiaries

5. Staff ( training)
6.Products/Service

7. Strategy of development
8.Turnover

9.Profits (last year)
10.Statistics and figures

Jluteparypa 1Jisl CAMOCTOSITEILHOTO U3yYeHH s

n/n

HanmeHoBanue
pazaeJia (TemMbl)

Bupa padotsl

Jlurepartypa

Companies.
Twuiel kKoMOaHun.
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OCHOBHOH LIENIBI0 CAMOCTOSATENBHON palOOThl SABIAETCS OOECIEYEHUE YCIOBUS JUISL YCIEIIHON
npoeCCHOHATBHOM  MOJATOTOBKM  CIIEUAIMCTOB  BBICOKOM  KBanudukauuu, o01agaroImux
JOCTAaTOYHBIM ~ YpPOBHEM  Cc(hOpMHUPOBAHHOCTH  NPO(EeCCHOHANBHBIX 3HAHWA W YMEHHUH.
OBpPUCTUYECKUN MOTEHLUA CaMOCTOSITEIbHON pabOThl 3aKIHOYAETCsl B MOATOTOBKE CHEIMAIUCTOB,
CHOCOOHBIX MPO(PECCHOHATHHO U MAaKCHUMAaJIbHO 3(P(GEKTUBHO JOCTHUTaTh IMOCTABICHHBIX Iejei. B
npolecce opraHu3aiuy M (YHKIHOHUPOBAHUS CAMOCTOSITENIbHOW padOThl pEeIIatoTCs CIEIYIoLIUe
3a7ayn: 00ydyeHHe >(PQPEKTUBHBIM KOTHUTHBHBIM YMEHUSM; (OPMHUPOBAHHME TaKUX JIMYHOCTHBIX
KayecTB KaK aKTHBHOCTb W OTBETCTBEHHOCTb. TeM He MeHee, caMocTosTelbHas paboTa He
UCKJIFOUAeT KOHTPOJISL CO CTOPOHBI Ipenojasarens, Ooinee Toro, ee (popMHpOBaHUE MPOUCXOIUT B
IpoLeccax ONpeesIeHus Lesel, TOCTAHOBKHU 3a7ad U IPENoAaBaTeIbCKOr0 KOHTPOJIS.

Uro kacaercss OpraHu3alliid CaMOCTOSITEIbHON paOOThl Ha 3aHATHUSIX 110 UHOCTPAHHOMY SI3bIKY Ha
HESI3bIKOBOM (paKysbTeTe, TO OCHOBHOE BHHMAaHHUE COCPEIOTOYEHO Ha (POPMUPOBAHUM Y CTYAECHTOB
MHOSI3bIYHOM KOMMYHUKAaTHBHON KOMIETEHLIMU. OJTO MpelroyiaraeT oOecleyeHue HWHTEerpaiuu
CTYACHTOB B MHOTOSI3bIUHYIO TIpodeccuoHanabHyto cpeny. Cienyer y4uThIBaTh, YTO HMHOS3bIYHAS
KOMMYHHMKAaTHBHasi KOMIIETEHIUS, B CBOIO O4Yepe/b, IPEACTaBIsSIET COOOM COBOKYIMHOCTb 3HaHUH,
YMEHUH M HaBBIKOB, JOCTATOYHBIX JJIsI TOJIydeHHs NPO(EeCCHOHAIBHBIX 3HAHUNH M ydYacTHs B
npoueccax MeXKyJIbTypHON KOMMYHUKALIHH.

Jns hopMupoBaHMs aJeKBaTHOM MOTHUBAIMM HEOOXOAUMO: IOHUMAHUE CTYI€HTaMH 3HAYUMOCTH

BBIMOJIHSAEMOW paboThl; AKTHUBHOE Y4YacTHE CTYAEHTOB B HCCIIEOBATEIbCKON JEeSTEIbHOCTH
(IPOEKTHI, TMpEe3eHTAallMU) C TPHUBJICYEHUEM JOMOJHUTEIbHBIX HCTOYHUKOB MH(OpMAIMU
(97EeKTPOHHBIX, NeYaTHbIX). [Io3HaBaTeNbHAS CAMOCTOSITETLHOCTD CTY/IEHTOB peaIU3yeT CIeNyIoIIHe
IBPUCTHYECKUE YMEHUS: KOMMYHUKATHBHbIE (TOBOpPEHHE); KOTHUTHBHBIE (TIOMCK W aKTyaJU3alus
uH(pOpMalnN); pedeMbICIUTENbHBIE (aHaTu3, 00001IeHIe, HHTETpalys, TuddepeHranms).
Takue KOMIOHEHTHI COJIEPKAHHUS CaMOCTOSATEIbHOW PabOThl CTY/IEHTOB KaK KyJIbTypa YMCTBEHHOTO
Tpyda, NpUOOIIEHHE K TBOPYECKUM BHJAM JIEATEIBHOCTH, pPAa3BUTHUE HHTEIIEKTYaJIbHBIX
criocoOHOCTe M o0ecrieyeHne BO3MOXKHOCTEH peaju3allid TBOPYECKOTO IMOTEHIMAaNa CTYACHTOB
CBUJCTENILCTBYIOT O 3HAYMMOCTH OJTOr0 BHAA Y4eOHOW JesATeNbHOCTM U TpeOyloT OT
IPEernoJIaBaTeIbCKOro COCTaBa MPUCTAIHHOIO BHUMAHUS U UX IPUMEHEHHs B yd4eOHOM Ipoliecce.

2. YreHue U nepeBo] TEKCTOB NPOGeCcCHOHAIBLHON HANIPABJICHHOCTH




TexcTbl mpodeccoHaTbHON HAMPABIEHHOCTH HA MHOCTPAHHOM SI3BIKE TIOMUMO CBOEH OCHOBHOM
3aladyd — WH(OPMATHBHOCTH — IOMOTAIOT MOMOJHHUTH OOIIMNA W TEeMaTHYECKUU CIOBApPHBIN
3anac, TPEHUPYIOT B MPOU3HOILICHUM AHTIIMMCKUX CIIOB U BBIPAXKEHUMW, 3aKPEIUISIOT IPaBHUIIA
aHTTIUICKON rpaMMaTHKU MyTeM pa30opa TUIMYHBIX IPUMEPOB, BCTPEUAIOIUXCS B TEKCTE U UX
MHOT'OKPAaTHOI'O MOBTOPCHU C LCJIbIO 3allOMUHAHUA, CHOCOGCTBYIOT Pa3BUTHUIO HABBIKOB yCTHOﬁ
peun.

CamocrosarenbHas paboTa SBISETCS BaXHOH COCTAaBIAIONICH YacThbi0 y4eOHOH MHOATrOTOBKH.
Haunnate ee Haz0 ¢ MOCTENIEHHOTO U3yYeHUS! TECOPETUUECKUX UCTOYHUKOB, U B IIEPBYIO OUEpelb
— C H3YyUCHHUA TIMpaBHUJI UYTCHHA, OCHOB IIOCTPOCHHA Pa3HbIX THIIOB Hpennonceﬂnﬁ,
BCIIOMOTaTeNIbHbIX YacTel peyu.

it oTpaOOTKH HAaBBIKOB YTEHHUS TPeOyeTcs MHOTOKpAaTHOE MOBTOpPEHHE BCiIyx. HeoOxommmo
TaK)Xe TMOCTOSIHHO CBEPATHCA C NMpaBWIaMHM YTEHMsI, IIOKa HE BBIPAOOTAETCs HABBIK, HO MpU
MOCTYIJICHUU B OOWXOJ HOBOW JIEKCHMKH PEKOMEHYETCSI CBEPUTHCS CO CIOBapeM M MPOBEPUTH
COOTBETCTBHE €€ IPOU3HOIICHUS HOPME.

Baxnyio ponb WrparoT OpUBEIEHHBIE B KaXJIOM pasjeie Jo00oro y4deOHHMKA TEKCThl U
KOMMEHTapud K HUM. B OOJIBIIMHCTBE HCIIOJIB3YEMBIX YUEOHBIX MOCOOWN TEKCTHI CHAOKEHBI
MIOYPOYHBIMU CIIOBAPSIMHU.

TexkcTsl n7s BHEAYAMTOPHOTO UTEHHUS MpEAHA3HAUEHBI JJIi YTEHUS U MEpPEeBOJa C MOMOIIBIO
cioBaps. X 1enp — pa3BUTHE HABBIKOB CAMOCTOSATEIHHOIO YTEHHsSI U 00OTallleHHe CJIOBAPHOTO
3amaca, pacllMpeHHe Kpyro3opa, IOBBILIEHHE KYJIbTYPHOIO YPOBHS CTyIeHTOB. PabGorta ¢
TEKCTaMU JAeT BO3MOXKHOCTh OBIAJCHHS PA3NIUYHBIMU BHJAAMU YTCHHs (IIPOCMOTPOBBIM,
M3YyYalollM, JETAIbHBIM), BEIOOP KOTOPOTO 3aBUCHUT OT IEJICH CTOSAIIUX MEPE]l CTYICHTOM.

1. Pabora ¢ TekcToM

TexcTsl mpodeccnoHanbHO HAaMPaBIEHHOCTH HA MHOCTPAHHOM $I3bIKE IIOMHMO CBOEH OCHOBHOM
3ama4i — WH()OPMATHBHOCTH — ITOMOTAIOT MOMOJHHUTH OOIIMHA W TEMATHYSCKUW CIOBAPHBIN
3amac, TPEHUPYIOT B MPOU3HOLICHUHM AHTJIMMCKUX CIIOB W BBIPAXKEHUH, 3aKpEIUISIIOT IpaBHiia
AHTJIMMCKON IpaMMaTHKU MyTeM pa300pa TUMUYHBIX MTPUMEPOB, BCTPEUAIOIINXCS B TEKCTE U UX
MHOTOKPaTHOTO MTOBTOPEHUS C IeNIbI0 3aTIOMUHAHUS, CIOCOOCTBYIOT PA3BUTHIO HABBIKOB YCTHOM
peun.

Oransl paboThl C TEKCTOM.

1.1. TlpearexcToBblii 3Tam:

- POYTHTE 3ar0JIOBOK M CKAXUTE, O YeM (0 KOM) OYyJIET UATH peUb B TEKCTE;

- O3HaKOMbTECHh C HOBBIMHU CIIOBAaMH M CJIOBOCOYETAHMSIMH (€CJIM TaKOBBIE JaHBI K TEKCTY C
TIEPEBOJIOM);

- MPOYMTANTE U BBHIMUIIUTE CJIOBA, 0003HAYAIOINE__ (J1aeTCsS PYCCKUM SKBUBAJICHT);

- BBIOGPUTE U3 TEKCTA CJIOBA, OTHOCSIIHUECS K NU3y4aeMOU TEME;

- HAUJUTE B TEKCTE HE3HAKOMBIE CJIOBA.

1.2.  TekcToBbIii dTAI:

- POYTHUTE TEKCT;

- BBIJICIIUTE CJI0BA (CIIOBOCOYETAHUS WUJTH MPEATIOKEHNUS ), KOTOPhIE HECYT BAXKHYIO (KITFOUEBYIO
UH(POPMAIIHIO);

- BBIMTUIIIATE WX TOTYEPKHUTE OCHOBHBIE NMEHA (TePMUHBI, OMIpeielIeHHsI, 0003HAUCHHS);

- chopMyIHpYyITE KIFOYEBYIO MBICIIh KaXKI0TO a03ara;

- OTMETHTE CIIOBO (CIIOBOCOYETAHHE), KOTOPOE TyYIlle BCEro MepeqacT COAEpKaHHe TEKCTa
(4actu TekcTa).

1.3. TlocnerekcToBblii HTar:

- 03arjaBbTE TEKCT;

- MPOYTHTE BCIYX MPEJIOKEHUS, KOTOPHIE TIOSICHSIIOT Ha3BaHUE TEKCTA;

- HAMIUTE B TEKCTE MPEJIOKECHUS JIJIST OTIMCAHUS

- IOATBEPAUTE (OMPOBEPTHUTE) - CIOBAMH U3 TEKCTA CJIETYIOIIYIO MBICIh _

- OTBETHTE HA BOMPOC;



- COCTAaBbTC IIJIaH TEKCTA,

- BBIITMIIUTEC KIFOYEBBLIC CJIOBA, H606XOI[I/IMBIC IJI TIEPECKa3a TCKCTA,
- IEPCCKAKUTEC TCKCT, OIMUPAACH Ha IJIaH,

- HCPCCKAXKUTEC TCKCT, OIMUPAACh HA KJIFOUYCBLIC CJIOBA.

[Ipu moaroroBke nepeckasza TEKCTa PEKOMEHAYETCS BOCIIOIb30BaThCS CICAYIOIIECH NaMATKOM:

1. ITocne mpouTeHMs TEKCTa pa30eTe ero Ha CMBICIIOBBIC YaCTH.

2. B ka0 yacTy HaAAUTE NMpeIoKEHNE (MX MOXKET OBITh HECKOJIBKO), B KOTOPOM 3aKJTFOYCH
OCHOBHOW CMBICJI 3TOM YaCTH TE€KCTA. BBINMUILIUTE 3TH MPEIJIOKEHUS.

3. [ToquepkHUTE B 3THX MPEIIOKCHHUAX KITFOUEBBIC CIIOBA.

4. CocTaBbTe IUIaH MepecKasa.

5. Onmpasch Ha IJ1aH, TEPECKAKUTE TEKCT,

6. Onupasich Ha KITFOYEBBIE CIIOBA, PACCKAXKHUTE TEKCT.

[Ipu nepeckase TekcTa pEKOMEHYETCS UCIIOIb30BATh PEYEBBIC KIIUILIE.

2. PaboTa ¢ rpammaTHYecKuM MaTtepragoM (rpaMMaTHICCKHE U JICKCUKO-TPaMMaTHYECKHE
yIPaKHEHUS )

[Ipu paboTe ¢ JEKCHMKO-TpaMMAaTHYECKHM MaTepUaioM HEOOXOJMMO CTPEMHTHCS HE TOJBKO K
Y3HAaBaHUIO CJIOBA WJIM TPAMMATHYECKOro 000pOTa, HO U K MOHUMAHMIO LIEJH €ro yrnoTpeOaeHus
B JAHHOM KOHTEKCTe, (YHKIMOHAIBLHOM HArpy3KH, KOTOpPOW JaHHAs S3bIKOBas €IWHUIA
oOJamaer.

N3yvaemblii Matepuan TpeOyeT MPaKTHUYECKOTO MPUMEHEHUS, MPEXIE BCEr0 B BHUJE JIEKCUKO-
rpaMMaTHYE€CKUX YIOPAXHEHHH, KOTOPBIC CIEAYET BBIIOIHATH TOJBKO IOCIE TIIATEIbHON
popaboTKu Bcero mMatepuaia. M3ydeHne rpaMMaTUKH HENb3sS HA4aTh «C cepeAuHbl». Kakapii
HOBBIA pa3fen ydeOHHMKa OazupyeTcs Ha HM3y4SCHHOM MPEKIE MaTephalie M YCIOXKHSIET ero.
[IpaBUIBHOCT  OBNAJEHUS HOBBIMU JIEKCUKO-TPAMMAaTHYECKUMHU CTPYKTYpaMU MOXKHO
MPOBEPUTH TMPHU TOMOIIM TECTOB C TOTOBBIMH «KJIt0YaMu». OAHAKO HW3YYEHHE TOJIBKO
rpaMMaTHKA 0€3 MPaBUIHBHOTO MPOW3HOIICHHUS M 3HAHHS JIGKCUKH OCTACTCS «BEIIbI0 B ceOe».
JIue KOMIUTIEKCHBIM MOJAXO0J M MOCTEIEHHBIN MEePexXo] OT MPOCTOrO K CI0KHOMY MOXKET J1aTh
TpeOyembli pe3yabTar.

[Ipu mnoxaroroBke 3amaHus MO TpamMMaTHUKE (BBITIOJIHEHHE YIPAKHEHHWI) CHavanda Cleayer
MpOYECTh TEKCT M3 paszzena (3aHATHSI), O3HAKOMUTHCA C TpaMMaTHYECKUMH MOYpPOUYHBIMU
KOMMEHTApUSIMH B KOHIIE y4eOHUKA, TPOCMOTPETH 3aIlMCH, CACIIaHHbIC Ha 3aHATHUH, T/I€ JAeTCs
oOpaser] BBIONHEHUS yhpaxHeHus. [lpu MOAroTOBKE K TECTUPOBAHUIO TpeOyeTcs Takke
MPOCMOTPETH BECH JIEKCUKO-TPAMMAaTHYECKUI MaTepHUall, B TOM YHUCJE JOMAIIHWE MUCbMEHHBIE
yIPaXHEHUSI.

CryaeHTaM peKOMEHIYETCSl MCIOJIb30BaTh O0y4Yalolne KOMITbIOTEPHBIE TPOTrPaMMbl, KOTOPHIE
JAI0T BO3MOXKHOCTh HE TOJIBKO MPOCTYIIAaTh MpaBuibHOE GoHETHUECKOE 0(OpMIIEHHE pedr, HO
1 BBIPa0OTaTh HABBIKU WCIIOB30BAHUS MPABWIBHBIX JIEKCUKO-TPAMMATUYECKUX CTPYKTYp MpH
MOMOIIH YIPaKHEHUI.

[Ipu n3yyeHun onpeAenEéHHbIX TPAMMATUYECKUX SBJICHUNA aHTJIMICKOTO SA3bIKa PEKOMEHIYETCS
HCIOJIb30BaTh CXEMbI, TAOIUIIBI U3 CIIPABOYHUKOB MO TpaMMaTHKe, TIIATEIbHO TOTOBUTH UX AJIS
obOecrieueHrss TIPOYHOTO YCBOEHUs. [IpM TOCTPOCHWM AHTIMICKOTO TPEIJIOKEHUS CIeayeT
pacrnoyiaraTh CjJoBa B CTPOrO OMNPEAEIEHHOM TOPSAJKE, YUYHMTHIBAas, YTO MOPSJOK CJIOB B
MMOBECTBOBATEIIbHOM MPEMJIOKEHUH, BOMPOCUTEIBHOM U  OTPHUIIATEIBHOM MPEITIOKEHUU
OTJIMYAETCS OT MOPSIAKA CJIOB B PYCCKOM IPEMJIOKEHHH.

3. Pabora Hax BocipusAiTHEM HHOCTPAHHOIO TEKCTA HAa CJIyX

AynupoBaHH€ TEKCTOB, TaKXKe KaK U YTEHHE, MMCbMEHHYIO pedb M YCTHYIO pedb, HEOOXOAUMO
IIPaBWIBHO OPraHM30BaTh M HCIIOJIB30BATh IIPU ATOM OINpPEAEIEHHBIE TEXHUKU U CTPATErHH.
Hackonbko TOYHO JOMKEH OBITh MOHAT MPOCIYIIAHHBIM TEKCT, 3aBUCUT OT TUIA TEKCTa U OT
11eJIEBOM ycTaHOBKH. JIJI1 TOro 4yTOOBI MOHATH YCIBIIIAHHOE, HE BCErja He0OXO0JMMO MMOHUMATh
KaXJ0€ clIoBO. B gaHHOM cilydae, Kak W NpU YTEHUH, BAXKHO ONPENCIUTh LENU U 33/]a4d



MPOCIYIIMBAaHUS, a TaKke BHIOpaThb COOTBETCTBYIOIIYI0O UM TEXHUKY. B aynupoBaHuu
Pa3IeNsIoT rI100aIbHOE, CEIEKTUBHOE U ACTATbHOE MPOCTYIIHBAHHE.

3.1. O3HaKOMUTENBHBIA ATal: HEOOXOIMMO CKOHIIEHTPUPOBATHCS HE HAa KaKIOM CJIOBE, a Ha
CIIEYIOIUX ACTIEKTaXx:

- KTO TOBOPHUT;

- TJI€ ¥ KOTJ1a TPOXOAUT JIAHHBIN Pa3roBop;

- 0 4YEM TOBOPUTCS;

- LI€JIM 1 HAMEPEHUs yYacTBYIOIIUX B Oecesie JTroAeH.

3.2. CeneKTUBHBIN ATaIl: OTOOP M MOUCK HEOOXOIUMOMN MH(POPMAITHH.

- KOHIICHTpALKs Ha KJIFOUYEBBIX CIIOBAX M ONPEACIEHHBIX BHIPAKECHHSIX;

- CIymIasg TEeKCT, BBICTPAWBaTh IOCIEIOBATEIbHYIO IIETIOUKY JIEHCTBHUNA, COOBITHIA, O KOTOPBIX
TOBOPUTCS B TEKCTE.

3.3. lerain3upoBaHHBIN 3TaI: BaYKHO MOHATH KaX10€ CIOBO.

- TEKCT MPOCITYIINBAECTCS MHOTOKPATHO;

- HEOOXOIMMO pa3AeIUTh TEKCT HAa CMBICIIOBBIC YaCTH U JIENaTh MEKAY HUMH Tay3bl BO BpeMs
MIPOCITYIINBAHHS.

Crnenyrome (a3pl aymupoBaHHUs MMOMOTAlOT OOJIETYUTHh MMOHWMAHHE TEKCTOB M BBIMOJHEHHE
MOCTABJICHHBIX 3a/1a4.

[lepen aymupoBaHHEM - IENIb: CKOHLIEHTPUPOBATHCS HA MTOCTABJICHHBIX 3a/1a4ax:

- Uro s 3HAIO0 O COJIEp’)KaHUU TEKCTa HA OCHOBE COPMYITUPOBAHHBIX 33 JaHUINA?

- K xakuM acniexktam MHE HE0OXOIUMO JIeNaTh 3arucu?

- Kakyro uadopmaruio s 0xxuaao B TeKcTe?

Bo Bpemst mpocitymmBaHus - 1elb: ONPEAeIUTh CUTYAIUIO U Y3HATh:

- Kto roBoput?

- I'ne naxogstcs ropopsiue?

- O uém uaer peun?

[Tocne nmpocnymMBaHus - LIEb: 3aKPENUTh PE3YJIbTaThl IPOCTYILIUBAHUS

- JIOTIOJTHUTb 3aITUCH HOBBIMH JIETATSIMU COJICPIKaHUS;

- c(opMyIHPOBATH KIFOUYEBHIE CIIOBA M BHIPAYKEHHUS B BBICKA3bIBAHHS, KOTOPHIE COOTBETCTBYIOT
COZIEPIKaHHUIO;

- IOTIOJTHUTH UH(POPMAIINIO, KOTOPYIO HE YAAJIOCh TIOHATH C TIEPBOTO pasa.

YacTo, 3Hast THN TEKCTa, MOXKHO TPEAIIOJIIOKUTh, KaKue TeMBI 3aTparuBarorcsi B HEM. O0 3TOM
MOTYT COOOIINTH BaM KakK THIT TEKCTa, TaK U €r0 Ha3BaHUE.

Kak u npu uTeHnu, KIFOUEBBIE CIOBA BAKHBI JUISI TIOHMMAHUS COJCPIKAHUS TEKCTA, MTOCKOIBKY
MMEHHO OHU HECYT HaumOOJBIIYIO CMBICIOBYIO HAarpy3Ky M dalle BCETO MOBTOPSIFOTCS B TEKCTE.
KitoueBble ci10Ba 00BIYHO:

a) CTOSIT B Havaje TeKCTa;

0) HaXOJATCS MOJT CMBICIIOBBIM yJIapEHHEM;

B) MOBTOPSIIOTCSI MHOTOKPATHO;

') MOT'YT 3aMEHSTHCSI CHHOHUMaMH.

[Ipu mpocnylmMBaHUM CIIOKHBIX TEKCTOB YacTO NMPOUCXOAMUT TaK, YTO Bbl HE MOXKETE IMOHSIThH
OT/ENbHBIC CIIOBA M BBIPAKEHUS. DTH «IIpoOeIbDy HEOOXOIMMO TMOIBITATHCS BOCIOIHUTH. JTO
ynaéres caenarb, €Clid BaM 3HAKOM KOHTEKCT U CUTYyallus, B KOTOPOH HaXOAATCS TOBOPSIILIHUE.

MeTtoauyeckue yKa3aHusi 110 BBIIOJHEHHIO NPe3eHTALNU

[Mpe3enHTaruu 10JKHBI OBITH BHIOJTHEHBI B hopmare Power Point u coctosTs 3 10 crnaiinos:

- 1 cmaiin nomkeH coaep)kaTh Ha3BaHHE Y4eOHOIO 3aBEICHUS, TEMY IPEe3eHTALMH, Ha3BaHUE
TEMBI, CIIEIMATIbHOCTH HOMEP U «HauMeHoBaHue», WO, rpynny BHIIOIHUBIIETO MPE3EHTALINIO
obyuarorerocst 1 @O mpoBepsIONIEro Npe3eHTaUI0 IPenoiaBaTes;



- 2...9 cmaiiipl TOKHBI PaCKPhIBaTh CYTh 3aJlaHHOU TeMbl. [Ipu 3TOM HE0OX0IMMO COOII0IAaTh
TpeOOBaHUS 10 CO3JaHUIO TTpe3eHTalMi (PoH, pazmep MpUPTa, AHUMAIUIO U T.1.);

- 10 cnaiin «Criacu0o 3a BHUMaHUE!».

5. Meroanieckue yka3zaHus 110 BBIIOJHEHHIO JTOKJIaaa (pedepara)

Hoknan (pedepaT)— BHIl CAMOCTOSITEIILHOW HAYYHO —HCCIIEIOBATEIBCKOW PadOTHI, T/Ie aBTOP
pacKkphiBaeT CyTh HCCIENYeMOW MpPOOJIEMBI; TMPUBOAWT pPA3JIMYHBIC TOYKH 3PEHUsS, a TaKXKe
COOCTBEHHBIC B3IJISA/IBI HA HEE.

Oransl paboTel Haj JoKiIanoM (pedepaTom) :

- moA0Op M W3YyYeHHE OCHOBHBIX HMCTOYHHMKOB IO Teme (Kak M Tpu HamucaHuu pedepara
PEKOMEHIYeTCs UCTIOIh30BaTh He MeHee 8 — 10 UCTOYHUKOB);,

- cocraBiieHrue oubarorpadum;

- 00paboTka u cuctemaTu3aius marepuaina. [oaroroBka BEIBOIOB

# 0000IIEHHI;

- pa3paboTKa IIaHa J0KIaja;

- HaIMCaHHE;

- MyOJUYHOE BBICTYIUICHUE C PE3yJIbTaTaMH HCCIICIOBAHUSI.

Oo0wmas crpykrypa aokijajaa (pegepara) :

- 1esb paboThI (B OOIIMX YEPTax COOTBETCTBYET (DOPMYITUPOBKE TEMBI HCCIICIOBAHUS H MOYKET
YTOYHSTh €€);

- aKTYaJIbHOCTb MCCJIEIOBAHUS;

- METOAMKA MPOBEACHUS UCCIeN0BaHMs (II0JAPOOHOE OMHCAHUE BCEX JEHCTBHI, CBA3aHHBIX C
MOJIy4YE€HUEM Pe3yJIbTaTOB);

- BBIBO/IbI MICCJIE/IOBAHUS.

TpebGoBanus k ohopMIICHHIO TMCBEMEHHOTO JI0KIaaa (pedepara) -

- TUTYJIbHBIN JIUCT;

- cojiepkaHue (B HEM IMOCIIEI0BATENbHO YKA3bIBAIOTCS HA3BaHUs IYHKTOB JoKiana (pedepara),
YKa3bIBAIOTCSI CTPAHHIIBI, C KOTOPHIX HAYMHACTCS KaKIBIN ITYHKT);

- BBeZieHue (PopMyupyeTcsi CyTh UCCIEAYyEMOU MPOOIIEMBI,

00OCHOBBIBAETCSI BHIOOP TEMBI, OIPEIENSIOTCS €€ 3HaYMMOCTh M aKTYalbHOCTb, Ka3bIBAIOTCS
&b U 3a/1a41 J0KJIaa (pedepara), 1aeTcs XapaKTepUCTUKAUCIIONb3yeMOM JTUTepaTyphl);

- OCHOBHasl 4acTh (KaXKAbIH pa3zien ee 10Ka3aTelIbHO PACKPBIBAET UCCIIEAYEMBIN BOIIPOC);

- BBIBOJBI M 3aKJIFOYEHHE (ITOJIBOJATCS MTOTH WJIM JenaeTcs 00OOIIEHHBIH BBIBOJ IO TeMeE
nokiana (pedepara));

- aUTeparypa.

Hoknan (pedepar) odopmisieTcss Ha ONHON cTopoHe nucta Oenoit Oymaru dopmara A 4
(210x297 mm). MHTepBan MeXCTpOUHBIN - mosyTopHblid. LBeT mpudTta - yepusiid. ['apautypa
mpugdra ocHoBHOro Tekcta — «Times New Roman» unu ananoruunas. Kerns (pasmep) ot 12
1o 14 nynxToB. Pa3meps! nosneil crpanuibl (He MeHee): mpaBoe — 10 mMm, BepxHee — 15 mwm,
HmwkHee — 20 MM, eBoe — 25 mm. @opmar ab3aiia: MOTHOE BBHIPABHUBAHUE («I10 IIUPUHEY).
OTcTyn KpacHO# CTPOKU OJJMHAKOBBIN MO BCEMY TEKCTY — 15 MM.

CTtpaHuIbl JOJKHBI OBITH MPOHYMEPOBAHBI ¢ YUETOM THTYJIBHOTO JHCTA (Ha TUTYJIBHOM JIUCTE
HOMEp CTpaHULIbl HE cTaBUTCS). B paboTax MCHoIb3yrOTCS IIUTAThI, CTATUCTUYECKHE MAaTEpPHAIIbI.
OTH aHHbIE 0(OPMIIAIOTCS B BHJIE CHOCOK (CCBUIOK M MIPUMEYaHUN ).



JUCT PETUCTPAIIMM U3MEHEHU

Ne ConepxaHue N3MEHEHUS M3MeHeHHbIE TYHKTBI Pemenne  yueOHoO-
n/n METOIUYECKOrO-
COBETa (HoMep,

JaTa)




