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AHHOTALIUA
Hacrosimue meTonnueckre peKOMEHAAMKM pa3padoTaHbl Il oOydarommxcs 2 Kypca
ouHoi popmbl o0yueHus ¢ yaetom ®I'OC BO u paboueii mporpaMMbl TUCHUTUTHHBI «MEHEHKMEHT.
Heabio n3yuyeHuss AUCHUILTUHBI «MeHEIKMEHT» sBIseTcs (popMHUpoBaHUE Yy O0ydaroumxcs
CUCTEMHOTO IMPEJICTABICHUS 00 yIPaBICHUH OPTaHU3AIMEH B YCIOBUSX PHIHOYHOM Cpefbl, (PYHKIIUIX
yIOpaBieHUS U OCHOBHBIX IpHEMax HX pealu3alud, CHeluuKke U MpueMax YIpaBlIeHUS B
3aBHUCHMOCTH OT CTPYKTYpbl OpTaHM3AlMH, YPOBHEH yIrpaBicHHs, (QYHKIMOHAIBHON o0macTu
yIpaBIeHUS U TUIIOJIOTUU YIIPABICHUECKUX PELICHHH.

3apaum u3ydeHusl JUCHUIIHHBI:

- ¢ (dopmupoBaTh y CTYIEHTOB IMPEICTABICHUE O MEHEIKMEHTE, €ro 3HAYMMOCTH U
HEOOXOIMMOCTH;

- copMUpOBaTH MPAKTUYECKHE HABBIKM aHAIM3a CUCTEM YIPABJICHHUS M TPOSKTUPOBAHUS
HOBBIX CHCTEM B COOTBETCTBHUH C TPEOOBAHHUAMH MIPOU3BOACTBEHHOM JIEATEILHOCTH;

- 0o0y4dTh OCHOBAaM MEXJIMYHOCTHBIX KOMMYHHKAIIM Ha  OpraHU3allMOHHOM U
MEXJIMYHOCTHOM YPOBHSX;

- CJIeNIaTh TIOHSATHBIM 3KOHOMHUYECKOE COJIEpyKaHue TPOoIecca YIPaBIICHUS;

- Pa3BUTh HABBIKM CIyIIaTeJeH MO pealu3alud TOIXOJO0B MpH pa3paboTKe U MPUHATUU
YIIPaBJICHUYECKUX PEUICHUN;

- IIPUBUTH YMEHUE OCYIIECTBISATH COIMAIBHO-TICUXOJIOTHYECKOE PEryIUPOBaHNE B TPYAOBBIX
KOJIJIEKTHBAX.



METOAUMYECKHUE PEKOMEHJAIIMHA K JIEKIIMAM

Pa3nes 1. OcHOBBI ynpaBJleHUs] OpraHu3anuei

Bomnpocsbi:

CyIHOCTb U 3HaUE€HUE MEHEKMEHTA B OpraHU3al1u.
Opranuzanus, Kak popma CyliecTBOBaHHS JTHOAEH.

VYcnoBus BOSHUKHOBEHHUS OpraHU3aliy.

CyLHOCTb U XapaKTepHbIE Y€PThl COBPEMEHHOI'O MEHEIKMEHTA.
HcTopus pa3BUTUS MEHEIKMEHTA.

ITonxox ¢ TOUKH 3peHusl pa3HbIX LIKOJI.

AMepHuKaHCKas MOJIENb MEHEKMEHTA.

Oco6eHHOCTH STOHCKOW MOJENIN MEHEIKMEHTA.
Oco0eHHOCTH 3aIaTHOEBPOTICHCKON MOJIETT MEHEKMEHTA.

MeTtoanyeckue peKOMeH/IALMM:

Jlexuust mpecTaBIsieT COOO0M JIOTHYECKOE M3JI0KEHUE MaTepuana B COOTBETCTBUU C INIAHOM
JEeKUUHU, KOTOPbIM CONEPAKHUT IYHKThI, IIO3BOJIAIOIIME OXBAaTUTh HEOOXOAMMBIH MaTepHal.
CopepxaHve KaXIOW JIEKIUM MMEET OINpEACICHHYI0 HAIpaBIEHHOCTb M YYHUTHIBAET YPOBEHD
MOJrOTOBKM CTyZAEHTOB. llpum wH3ydyeHUM JEKIMOHHOrO MaTepuaia cienyer Oojiee LIMPOKO
03HAaKOMMTbCS C JOMOJIHUTEIbHBIMU U UICTOUHUKAMHU U JIUTEPATYpOM JJIsl OJATOTOBKH.

CoNoR~LNE

JlomoJIHuTeIbHbIEe HCTOYHMKH H JIUTEPATYpPa /ISl OATOTOBKH:
1. Hopodees, B. JI. MenemkmenT : yue6. mocodue / B.JI. Jopodeer, A.H. IlImenena,

H.IO. lecronan. — M. : UH®PA-M, 2019. — 328 c. + [on. maTepuaibl [DIEKTPOHHBIN pecypc;
Pexxum nocryma: http:/www.znanium.com]. — (Bsiciiee o6pa3zoBanue). — wWww.dx.doi.org/
10.12737/1649. - ISBN  978-5-16-100761-7. -  Tekcr:  onekrponnsni. -  URL:
https://new.znanium.com/catalog/product/1033889 (3BC Znanium.com)

2. 2. Buxanckuii, O. C. MenemkmenT: YueOHuk / Buxanckuii O.C., HaymoB A.U., - 6-¢
u3., nepepad. u gomn - Mocksa: Maructp, HUL] MH®PA-M, 2019. - 656 c. - ISBN 978-5-16-104996-
9. - Tekcr: anekrponnbii. - URL: https://new.znanium.com/catalog/product/988768 (OBC
Znanium.com)

3. Anuncumos, 0. I1. MenemxmenT naHoBanui : yue6. nocodue / FO.I1. Anucumos, B.I1.
berukos, M.B. Kykcoa. — M.: UH®PA-M, 2019. — 147 c. + Jlon. marepuansl [DIEKTPOHHBIN
pecypc; Pexum noctyna http:// www.znanium.com]. — (Beiciiee oOpa3oBanue: bakamaBpuar). —

www. dx.doi.org /10.12737/10663. - ISBN 978-5-16-102593-2. - Tekcr : snektpoHHbIi. - URL:
https://new.znanium.com/catalog/product/1015202 (9BC Znanium.com)

Pasznen 2.®@yHKUMH 1 METOIbI MEHEIKMEHTA
Bonpocsr:
1. ®OyHKIMKM MEHEHKMEHTAa B PHIHOYHOW HSKOHOMHUKE: OpraHu3alusi, IJIaHUPOBaHUE,

MOTHBAIIHS U KOHTPOJIb JEATEIbHOCTH 3KOHOMHYECKOT0 CyOhEeKTa.

3HaueHue U cojiepkaHue QyHKIUN MEHEKMEHTA.

Casa3yronye npoueccsl.

CopepxaHue 1 OpraHu3anys CTpaTErnYecKoro NjIaHupOBaHUS.

MeToabl IJIaHUPOBAHUS M OPTaHU3aLUU paObOTHI MOAPA3ICTCHHS.

Opranu3zanys B3aMMOJEHCTBUN B yIIPaBICHUH.

IlonsiTuss crpykrypa ynpasieHus. lIpUHIMIBI 1OCTpPOEHHS OpraHU3allMOHHOU

CTPYKTYPBI YIIPABIICHHUSI.

No oA wN


https://new.znanium.com/catalog/product/1033889
https://new.znanium.com/catalog/product/988768
https://new.znanium.com/catalog/product/1015202

8. 3HaueHHe U OCHOBHbIE AJIEMEHTHI MOTHBAIMU. [lepBUYHBIE U BTOPUYHBIE TOTPEOHOCTH.
MeTtoanyeckne peKOMeHIAMU:

Jlekuust mpencTaBisieT cOOOM JIOTHYECKOE M3JI0KEHUE MaTepuana B COOTBETCTBUHU C IIAHOM
JeKIUH, KOTOPBIM COJACPKHUT MYHKTHI, TO3BOJIAIONINE OXBAaTUTh HEOOXOAWMBIA MaTepHuall.
CopepxaHve KaKIOW JIEKUUM HMMEET OIPEACICHHYIO HAIPABJICHHOCTb M YYHUTHIBAET YPOBCHb
HNOJArOTOBKM CTYyAEHTOB. IIpm mM3ydeHUM JEKLIMOHHOIO MaTrepuana ciaeayer 0osiee HIMPOKO
03HAaKOMMTHCS C JONOJIHUTEIbHBIMU U HICTOYHUKAMH U JIMTEPATYPOM JJIs IOATOTOBKH.

JlonoJiHUTeIbHbIEe HCTOYHUKH H JIUTEPATYPA /1J1s MOATOTOBKH:
1. Hopodees, B. JI. Menemkment : yueb. mocooue / B.JI. Jopodees, A.H. IlImenena,

H.IO. llecronan. — M. : UH®PA-M, 2019. — 328 c. + Jlon. maTepuansl [DJIEKTPOHHBINA pecypc;
Pexxum poctyma: http:/www.znanium.com]. — (Beicmiee o6OpasoBanme). — Www.dX.doi.org/
10.12737/1649. - ISBN  978-5-16-100761-7. -  Tekctr:  saekrtponHsii. -  URL:
https://new.znanium.com/catalog/product/1033889 (9BC Znanium.com)

4, 2. Buxanckuii, O. C. Menemxment: YueOnuk / Buxanckuii O.C., Haymo A1, - 6-¢
u3 ., nepepad. u gomn - Mocksa: Maructp, HUL] MHOPA-M, 2019. - 656 c. - ISBN 978-5-16-104996-
9. - Tekcr: snekrtponnbiid. - URL: https://new.znanium.com/catalog/product/988768 (BBC
Znanium.com)

5. Anucumos, 1O. I1. MenemxmenT nnHoBanuii : yuae6. nmocodbue / FO.I1. Anucumos, B.I1.
berukos, 1.B. Kykcoa. — M.: UH®PA-M, 2019. — 147 c. + Jlon. maTtepuansl [DIEKTPOHHBIH
pecypc; Pexum moctyma http:/ www.znanium.com]. — (Beiciiee obpa3oBanue: bakamnaBpuar). —

www. dx.doi.org /10.12737/10663. - ISBN 978-5-16-102593-2. - Tekcr : snektpoHHbId. - URL:
https://new.znanium.com/catalog/product/1015202 (3BC Znanium.com)

Pazjen 3. YnpagiieHue opranu3aiMOHHBIMHU MPoLECCAMH
Bonpocsr:
IIpouecc ynpaBiieHusl.

WNHupopmalinoHHbIE CUCTEMBI B OpraHU3allNH.

1

2

3. 3HaveHue ynpaJieHHs HHPOpManuel u TpeOOBaHUs, IPEIbIBIIEMbIC K HEH.

4. KomMmyHHKanus B cucteMe ynpaieHus. OCHOBHBIE 3JIEMEHTHI U 3Talbl KOMMYHHUKAIIUH.
5

CymHocTe M 27€eMeHTHl pykoBojcTBa. Ctuiam pykoBoxacTBa. PopMma BIAaCTH M BIMSHHE.
HedopmanbHelii auaep u padoTa ¢ HUM.
6. VYmpasnenne koHduukroM. [loHsTHEe KOH(DIHMKTA, ero mpupoma. KoHCTpyKTHBHBIE Hadaja
KoHGuuKTa. [IpHunHbl KOH()IUKTOB.

MeTtoauyeckue peKOMeH/AalMuU:

B xone neKIMOHHBIX 3aHATHH OOyyaromuMcsi HEoOXOIMMO BECTH KOHCIEKTUPOBaHME
yueOHOro Marepuana, oOpamiarb BHHMaHUE Ha KaTeropu, (OpMyJIHPOBKH, pacCKphIBAIOIINE
COJIEP’KAHUE TEX WIM UHBIX SIBJIEHUH U IPOLIECCOB, HAYYHBIE BHIBOJIBI M IPAKTUYECKUE PEKOMEHIALINH.

HeoOxonuMo 3agaBaTh NpenojaBaTell0 YTOYHSIOIME BOIPOCHI € IEIbI  YSICHEHUS
TEOPETUYECKHUX TOJI0KEHUH, pa3pelieHus: CropHbIX cuTyaruid. LlenecooOpa3Ho nopabaThiBaTh CBOM
KOHCHEKT JIEKIIUM, JieJasi B HEM COOTBETCTBYIOLIME 3alHCH W3 OCHOBHOM W JIOMOJHUTEIHHOU
JUTEpaTyphl, PEKOMEH/IOBAaHHON MpernojaBaTeleM U NPeayCMOTpEeHHONH y4yeOHOW mporpammoit
JUCIUITAHBL.

ILOHOJIHI/ITCJIBHLIB HCTOYHHUKH U JJUTEpaATypa AJifl MOATOTOBKH:


https://new.znanium.com/catalog/product/1033889
https://new.znanium.com/catalog/product/988768
https://new.znanium.com/catalog/product/1015202

1. Hopodees, B. JI. Menemkment : yueb. mocodue / B.JI. Jopodees, A.H. IlImenena,
H.IO. llecronan. — M. : UH®PA-M, 2019. — 328 c. + [on. maTepuaiibl [DIEKTPOHHBIN pecypc;
Pexum poctyna: http:/www.znanium.com]. — (Beicmiee oOpasoBanue). — Www.dx.doi.org/
10.12737/1649. - ISBN  978-5-16-100761-7. -  Tekctr:  onekrponHsii. -  URL:
https://new.znanium.com/catalog/product/1033889 (3BC Znanium.com)

6. 2. Buxanckuii, O. C. MenemkmenT: YueOHuk / Buxanckuii O.C., HaymoB A.U., - 6-¢
u3., nepepad. u mon - Mocksa: Maructp, HUL] MH®PA-M, 2019. - 656 c. - ISBN 978-5-16-104996-
9. - Tekcr: snekrponnsiii. - URL: https://new.znanium.com/catalog/product/988768 (OBC
Znanium.com)

7. Anuncumos, 1O. T1. MenemxmenT naHoBanwii : yue6. mocobue / FO.I1. Auucumos, B.I1.
brrukoB, N.B. KykcoBa. — M.: UHOPA-M, 2019. — 147 c. + Jlon. marepuanbl [DIEKTPOHHBIN
pecypc; Pexxum nmoctyna http:/ www.znanium.com]. — (Bsicmee oOpa3oBanme: bakanaBpuar). —

www. dx.doi.org /10.12737/10663. - ISBN 978-5-16-102593-2. - Tekcr : snekrponnsii. - URL:
https://new.znanium.com/catalog/product/1015202 (3bC Znanium.com)

Pa3znen 4. DyHKunoHaIbHBbIE 00/1aCTH MEHEIKMEHTA

Bonpocsr:
1. CymHOCTP WM OCHOBHOE COJEp)KaHHE MACATEIBbHOCTH MEHEIKEPOB B DPa3IMYHBIX cdepax
NEeSITEIbHOCTH.
2. OcobeHHOCTH MEHEKMEHTa B 001aCTH MPO()EeCCHOHAIBHON ACATEIBHOCTH (10 OTPACIISIM).
3. OcHOBHBIE TOHSATHS CTPATEIMYECKOrO MEHEKMEHTA; JTalbl IIpolecca pa3paboTKu U
peanu3aniy CTpaTeruu OpraHu3alry.
4. OcCHOBHbIE TOHSATHS WHHOBAaIlMOHHOTO MEHE/DKMEHTA; OCHOBHBIC 3Talbl HMHHOBALIMOHHOM
JEeSITeTLHOCTH OpTaHN3alUH.

MeToanyecKkue peKOMeH/IalHM:

Jlekuust pecTaBIseT COO0M JIOTHYECKOE M3JI0KEHUE MaTepuaia B COOTBETCTBHU C TUIAHOM
JEKIUH, KOTOPBIM COJAEPKHUT MYHKTHI, TO3BOJIAIONIME OXBAaTUTh HEOOXOIMMBIM MaTepual.
ConepxkaHue KaXIOW JIEKIIMA HMMEET ONpEICICHHYIO HAaNpaBICHHOCTh W YYHUTHIBAET YpPOBEHb
MOJrOTOBKM CTyZAEHTOB. IIpM wH3ydeHUM JEKIMOHHOIO MaTepuana cienyer Ooyiee HIMPOKO
O3HAKOMUTHCS C JIOTIOTHUTEIbHBIMU ¥ ICTOYHUKAMU M JIUTEPATYPOH ISl IOJT OTOBKH.

JlonoTHUTeJIbHbIE UCTOYHUKY U JIUTEPATYPa A MOATOTOBKH:
1. Hopodees, B. JI. Menemxment : yue6. mocodoue / B.JI. Hopodees, A.H. IlImenena,

H.IO. lecronan. — M. : UHOPA-M, 2019. — 328 c. + Jlomn. Marepuansl [DJIEKTPOHHBIN pecypc;
Pexxum noctyma: http:/www.znanium.com]. — (Bsiciiee o6pa3zoBanue). — wWww.dx.doi.org/
10.12737/1649. - ISBN  978-5-16-100761-7. -  Tekcr: osnekrponnsii. -  URL:
https://new.znanium.com/catalog/product/1033889 (3BC Znanium.com)

8. 2. Buxanckwii, O. C. Menemxment: YueOnuk / Buxanckuii O.C., Haymo A.U., - 6-¢
u3., mepepad. u gomn - Mocksa: Maructp, HUL] MH®PA-M, 2019. - 656 c. - ISBN 978-5-16-104996-
9. - Tekcr: anekrponnbii. - URL: https://new.znanium.com/catalog/product/988768 (OBC
Znanium.com)

9. Anuncumos, 1O. T1. MenemxmenT naHoBanwmii : yuae0. mocobue / FO.I1. Anucumos, B.I1.
borukos, 1.B. Kykcoa. — M.: UH®PA-M, 2019. — 147 c. + Jlon. maTtepuansl [DIeKTPOHHBIH
pecypc; Pexum noctyna http:// www.znanium.com]. — (Bsiciiee oOpa3oBanue: bakamaBpuar). —
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www. dx.doi.org /10.12737/10663. - ISBN 978-5-16-102593-2. - Tekcr : snektponHbIi. - URL:
https://new.znanium.com/catalog/product/1015202 (9BC Znanium.com)

METOANMYECKHUE PEKOMEHJAIIMU K IPAKTUYECKHUM 3AHATUAM
Tembl 1 32JaHUS K NPAKTHYECKUM 3aAHATHAM
Pa3nes 1. OcHOBBI ynpaBJleHUs] OpraHu3anuei
JkcnepuMeHT HA «BoJbBOY.
«BonbpBo» — camoe kpynHoe B llIBennn aBTOMOOUIBHOE NPEANIPUATHE: KpOME 28 3aBOJIOB Ha

TEPPUTOPUU CTpaHbl, OHO HMeeT eme 20 3aBonoB 3a ee mpexenamu. OOHO M3 HMX — 3aBOJ B
Kanpmape — H3BECTHO CBOMMHM HAYMHAHUSAMHU B OOJACTH BHEAPEHUS HOBBIX ()OpPM OpraHU3aIUU
Tpya.

B 50-60-e rompl kommaHus «BonpBO» NPUMEHSUIA  TOJNBKO  WHAWBHUAYAJIbHEIC,
y3KocnenuaibHble (GopMbl Tpyna, Korja padoude OTBeYald 3a OJHY HJIM HECKOJBKO (YHKIIHMA.
JlnutenbHOE BpeMs TaKOW CIOCO0 MO3BOJISUT HE TOJBKO YBEITUYHUBATH BBITYCK MPOAYKIIUU, HO U BECTH
LEHTPaIN30BaHHOE IUIaHupoBaHue. OJHAKO BCKOpPE BBISICHWIOCH, YTO MKECTKas MPUBI3aHHOCTH
paboTHHKAa K COOPOYHOM JIMHUM W OYEHb KOPOTKHHA pabO4Mii IHMKI MPOXOXKIEHHS AeTanel pe3ko
MOBBIIIAINA yYTOMIISIEMOCTh M HEYIOBJIETBOPEHHOCTh TpynoM. Kpome TOro, BO3HHKIM Cepbe3HbIC
TPYIHOCTH C 00€CIIEUEHUEM MPOU3BOJICTBA, BO3POCIA TEKYYECTh KAaIPOB M MPOTYJIbl, 0OHAPYKUIUCH
TPYJHOCTH B IPUBIIEYCHUH HOBBIX pabOUHUX.

B 1972 r. Ob110 IPUHATO pelIEHWE O CTPOUTENIHCTBE 3aBOJIa C COBPEMEHHOM TEXHOJOTUEH U
HETPATUIIMOHHON CHCTEMOIl opranu3zanuu Tpyaa. Yxe B 1974 r. OH BBITYCTHI NEPBYIO MPOIYKIHIO.
Lenb cozmanust HOBOro mpeAnpusatus B Kambmape: 06e3 CHIDKEHUS TEMIIOB MPOM3BOACTBA MEPEHTH K
OpuranHoii pabote, KoTOpass mo3BoiMiIa Obl pabouyuM CBOOOJHO OOIIAThCS APYr C APYrom,
BapbUPOBaTh PHTM TPYJa, HIACHTHUPUIMPOBATHL CeOs C KOHEYHBIM IPOJYKTOM, IOYYBCTBOBATH
OTBETCTBEHHOCTH 32 €r0 Ka4eCTBO. 3aBOJI HAMEPEHHO MOCTPOUIIU B PETHOHE C JOCTATOYHO HEBBHICOKUM
ypoBHEM 0€3pa0OTHIIEI.

[Ipenmpustue B Kambmape — cOOpoYHBI aBTOMOOWIBHBIA 3aBOJ, paMbl U KOpILyca IJis
paboTBI KOTOPOTO MOCTABISUIHCH U3 Ipyrux mMect. OHO cocTosuto u3 30 pa3IMYHBIX Y4aCTKOB (IIEXOB)
mo 15-20 genoexk B kaxaom. OOmas 4uciaeHHOCTh mepcoHana — 640 denoBek. BHemHuit BUI
3aBOJICKOTO 3/1aHMsI HEOOBIYEH: YEThIpE IIECTHUYTOJIbHUKA C YETHIPbMsSI BHEUIHUMHU W JABYMs
oOpallleHHBIMU BHYTPb cTOpoHamMu. Kopiyc aBToM0oOmIIs cobupacs Ha 8 BBITSIHYTOM BAOJb BHEITHUX
CTEH BTOPOTO ATaka JIEHTOYHOM TPAHCIOPTE, UMeBIIEM (GOPMY TETIH, a JBUTATEIH — TOYHO TaKKe
Ha nepBoM dTaxe. O0e JTMHUH COSANHSUINCH B OJJHO MPOCTPAHCTBO ¢ 001Iel miomanpio B 40 ThiC. M 2
MeHemxepsl HaMEpeBaJIUCh OPraHU30BATh CBOEOOpa3HbIE  MHKPO3aBOJABI  BHYTPH  OJHOTO
npennpusaTus. M3roToBieHueM MpOAYKIUN 3aHUMAJNCh 25 cOOpOYHBIX OpHraf, Kaxkaas U3 KOTOPBIX
HMMeJia CaMOCTOATENbHBIN BXOJI B TTIOMEIICHUE, KOMHATY OT/bIXa U He0OXoauMble yao0cTBa. Paboune
coOupanu JAOCTAaTOYHO KPYIHBIE Y37Ibl, YTO YBETUYHBAJIO MPOJOJDKUTEIBHOCTh TPYAOBOTO IMKIA U
Pa3zHOO00pa3mIIo coepxKaHue paboThI.

OCHOBHBIM TEXHOJIOTUYECKUM HOBIIIECTBOM SIBJISIICS COOPOYHBIN TPaHCTIOPTEP — JOCTATOYHO
IIUPOKUN ©  yHOOHBIN, YTOOBI YEJIOBEK MOr paboTaTh CTOs, JIETKO MAaHUNYJIUPYS TEIOM |
uHcTpyMeHTOM. CoOupaemblii aBTOMOOUIL TepeBopaunBaics Ha 90 rpaaycoB, YTO TO3BOJISIO
paboueMy MPOBOJAMTH ONEPAIMU HA €ro JOHHON yacTu. OTAENbHBIE CEKIIMU TPAHCIIOPTEpa CHAOKEHBI
ABTOHOMHBIM JIBUTATENIEM, B PE3YyJIbTaTe YEro MOXKHO OBbLIO TMOKO MEHSTHh HANpaBICHHE U CKOPOCTh
KOHBeiepa. 3a IBIKEHHEM TPAHCTIOPTEPA U PETYIUPOBAHUEM MOPSAKA COOPKHU CIAEAMIO CIICIHATEHOE
KOMITBIOTEPHOE YCTPOicTBO. Eciu mpu TpagulimoHHOM MeTOo/ie paOOTHHK 3aTpayuBai Ha BBIMOJTHEHHE
OJTHOM-NIBYX omepauuid 5 MUH., TO MpU HOBOM pabouuil nukn ysenuuwica 1o 20—30 MmuH., 3aTO
KKl paOouuil BBHITIONHSIT BCE OMEpalluy, Ipeaniucanubie ero opurane. [IpumepHo 10 AByX Tperei
BCEH MPOAYKIIMHU TIPOU3BOIUIIOCH TOTOYHO-OPUTATHBIM METOJIOM.

Bropoe HOBIIECTBO MOXKHO Ha3BaTh COOPKOH METOAOM  «JOKOB»: TpPaHCIOPTEP
OCTAHABJIMBAICS B KaKOM-TO OJIHOM MECT€ JIJIsi BBIIIOJIHEHHS BCETO KOMIUIEKCa Omeparuil. ITUM
MIPOLIECCOM OXBAaThIBAJIACh OJIHA TPETh BceX 3aHATHIX. [Ipu OpuramHoil paboTe coOXpaHMIOCH MPEKHEES
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JIeTICHHE Ha TPYAHbIE U MEHEe MPUATHBIC ONepaly, ¢ OJHOM CTOPOHBI, O0Jiee JIETKUe U IMPUSATHBIE - C
npyroi. CoryacHo oOcnenoBanuio 1975 1., GONBIIMHCTBO pabOYMX MPEANOYUTAIA UYepPeIOBaThH
omepauuu 1Mo Meroxy poranuu. OOMeH BUAaMH JEATENBHOCTH pabouyue  OCYIIECTBIISLTH
CaMOCTOSITENIbHO, MOJarasich Ha HedopMaJbHble HOPMBI MPEINOYTEHUS U OICHKH BUIOB Tpyna IO
CTCTICHH WX TSHKECTH. XOTsA Opuragpl pazaudanuch mo umciaeHHoctd (ot 15 mo 20 denoBek) u
BO3PaCTHOMY COCTaBY, JIYHUILIMMHU CUATAIUCH TPYIIIBI C IIMPOKUM BO3PACTHBIM JTUATIA30HOM.

BosrnaBmsim  Opuragy  10OpoBOJNIBHO — BBIOMpaeMbld  «WMHCTpYKTOp». OH  cumTaics
He(OpMaJIbHBIM JIMJIEPOM, HO TpU3HABAICA aJAMHHHCTpallMel B KauecTBe O(ULHAIBLHOIO
pykoBonuTens. B ero 3agaum BXOAMJIO OOy4eHHME HOBHUYKOB, KOHTPOJb 33 Kauy€CTBOM MPOIYKIIHH,
ydyacTue B IeperoBopax ¢ MeHemkepamu. [Ipm HOBOI cucTeMe B3aMMOOTHOILEHUSI B Opurane
npuoOpenu SpKO BBIPAKCHHBIM JIMYHOCTHBIM XapakTep, cranmu Oonee J0BepUTENbHBIMU. OT
aJIMMHUCTPAILIK TENepb HE CKPBIBAIKUCH CIIy4au CHUYKEHUS HOPMbI BBIpAOOTKU U omnOku; 75% Beei
nH(popManuu coodmanocs opuraae B ycTHou popme.

Conmonornyeckuii  ornpoc OOHAPYXUJI BBICOKYIO YIOBIETBOPEHHOCTb TPYIOM, YCHIICHHE
COJIMJIAQPHOCTH U aBTOHOMHH. XOTS BHYTpU Opuraasl pabodne OXOTHO MEHSUTUCh (YHKIMSAMH, HO
BO3paXkajlk, €CIM 3TO MPUBOAUIIO K Mepexoay (Jake Ha KOpOTKOe BpeMsi) B apyryio Opurany. Korma
TaKO€ CIy4ajoCh, BOSHUKAIM KOH(MIMKTHL. [[Ji1 MX pemeHus Co3/1aBauCh 0COOBIE TPYIIIbI, WICHBI
KOTOPBIX JTOJDKHBI MOAMEHSTH JII000ro pabodero u3 Ipyrod Opuraibl, €ciu TOT OTCYTCTBOBAI IO
OoJIe3HM WM WHBIM TNpUYUHAM. BpicOkas KBanmudukanus Mo3BOJsUIa pabOYMM M3 ATOH TPYIIIEI
BBITIOJIHATh CaMble pa3Hble OIMepald, a YUCICHHOCTh TPYIIBl PACCUUTHIBAJIACH IO CPEAHEMY
MPOLICHTY CiTydacB abceHTen3Ma (OTCYTCTBHUS Ha paboTe) IO 3aBOY.

Xots 3¢ (heKTUBHOCT, HOBOTO KOHBeMepa ocTallach TOH K€, YTO M Y CTapoOro, HO COKPaTHIIOCh
YHCIIO CYyNepBai3epoB, MOCKOIbKY psaa WX (YHKIUN B3suia Ha ceOs Opurama. Ilorounas nuHUs
MO3BOJIMJIA CHU3UTH 3aTpaThl MPHU MEpexoie Ha HOBbIM Buj mpoaykiuu. Ha 5% mo cpaBHeHHIO C
OpyruMu 3aBojamMu «BonbBo» CHM3WIICS ypoBeHb IporyioB, a0 16% (mpotuB 21% Ha npyrux
MPEANPUATHIX) COKPATUIIACh TEKYUECTh KaJpoB, YIYUIIUIUChH YCIOBUS TPYAa.

OTHOCHUTEIBHO CKpOMHBIE JOCTHMXEHHMS JKcnepuMmeHta B Kaimbmape oObscHSIOTCS
OOBEKTUBHBIMH YCIOBUSMH. 3aBOJI CTPOMJICS B BBICOKO MHIYCTPUATU3UPOBAHHOM PETHOHE, JKUTENH,
KOTOPOTO HMMENU IIUPOKHI BBIOOp MecTa paboThl (HE3aBUCHMO OT YpOBHs Oe3paboruilsi). UToOBI
MpHUBJIEYb PAOOUyI0 CHIlY, MOHAAOOWIOCH YIYYIIMTh YCIOBUS TpyAda M €ro OpraHu3aluvio. 3aBojl
BO3BOJWICA B TOT MOMEHT, KOI/Ia YPOBEHb OOpa30BaHMsI B CTpaHE 3HAUUTEIBHO BBIPOC, U3MEHUINCH
TpeOoBaHus JoAeH K cBoel pabore. Buanmo, 3TuM U 00BsACHSETCS TOT (akT, YTO COBpPEMEHHas
OpraHM3aIMs TPY/Ia HE JaJIa OIyTHMOTO MOBBIIICHHS IPOU3BOIUTEIBHOCTI .

Bonpocs! nuis1 00cyxneHus:

1. Kak BbI qymaere, K KakoW MmapajurMe — KJIACCHYECKOM IIKOJIE WM IIKOJIE «YETOBEYECKUX
OTHOILIEHUI» — CIIEAYeT OTHECTH SKCIIEPUMEHT B «BoabBo»?

2. IompITaliTech MPOBECTH MApAIIIENTH MEXKAY XOTOPHCKIMHU YKCTIEPUMEHTAMH U OTIMCAHHBIM B
IpUMepe IIBEJACKUM ONBITOM HOBOBBeJEHHs. ECTh a1 MeXay HUMH 4TO-TH00 oll1iee, U eClu €CTh, TO
B YEM OHO 3aKJIF04aeTcsi?

3. IloBnusnu nu 0OBEKTUBHBIE (akTOpbl (OOCTAHOBKA B CTPaHE U PErMOHE) HA PE3yNbTaThl
aMEpPUKAaHCKOTO U IIBEACKOro »kcrepuMeHToB? Ckazanach 5 0e3padoTHIla Ha pe3yibTaTax
HKCHEPUMEHTOB?

4. YeMm paznuvanuch 1eu HOBOBBeIeHUs B XoTopHe u Kansmape?

Bonpocsr:

1. PackpoiiTe CymHOCTb U 3HaU€HUE MEHEKMEHTA B OpraHU3al1H.

2. HazoBute yciaoBus BOSHUKHOBEHUS OpraHU3allu.

3. HazoBute CymHOCTH U XapaKTEPHBIE YEPTHI COBPEMEHHOTO MEHEKMEHTA.

! KpaBueHko A. UN. UcTtopua meHeaxmeHTa: YyebHoe nocobue ana cTygeHToB By3oB. —M.: AKagemunyeckunin MpoekxT,
2000. — 352 c. — (Gaudeamus)



JlaiiTe XapakKTEepUCTUKY OCHOBHBIX IIKOJ MEHEI)KMEHTA.

Yro u3 cebdst mpeCTaBIsAeT aMepUKAaHCKas MOJIENIb MEHEDKMEHTa?

KakoBbl 0COOEHHOCTH SITOHCKOM MOJEJIN MEHEI)KMEHTA?

B 4eM 3akio4aroTcs 0cOOEHHOCTH 3araJHOEBPONEHCKON MO MEHEKMEHTa?
OxapakTepu3yiTe OpraHu3aluio Kak OTKPBITYIO CUCTEMY.

Yro Takoe BHEIIHSASA U BHYTPEHHSIS Cpeia OpraHu3anuu’?

10 [Iepeuncnure BHyTpEHHUE 3JIEMEHTBI OpPraHU3ALUH.

11. Ilepeuncnaure moOKa3aTead BHEIIHEW cpelapl opraHu3auuu. JlaiiTe HMX  pa3BepHYTYIO
XapaKTEPUCTHKY.

©oN A

MeToan4yeckne peKOMeH AN :

[TpakTudeckue 3aHATHS TO3BOJSIOT Pa3BUBATH Y OOYYAIOIIUXCS TBOPUYECKOE TEOPETUUECKOE
MBIIJICHHE, YMEHUE CaMOCTOSITENIbHO M3Yy4aTh JIMTEPATypy, aHAIM3UPOBATh MPAKTHKY; y4aT YETKO
(bOpMy.HI/IpOBaTb MBICJIb, BCCTH AHUCKYCCHUIO, TO CCTb HMMCIOT HCKIIIOYMTCIBHO BaXHOC 3HAYCHUC B
Pa3BUTHUU CAMOCTOSITEIbHOTO MBIIIUICHUS.

IlogroroBka K DIpPakTUYECKOMY 3aHATUIO BKJIOYAaeT JBa J3Tanma. Ha mnepBom drame
00y4arouiics TUIAHUPYET CBOIO CAMOCTOSITENIbHYIO padoTy, KOTOpasi BKIIIOYAET: ySICHEHUE 3aJJaHus Ha
CaMOCTOATENIbHYIO PaboTy; MOAOOP OCHOBHOM M JOMOJHUTEIBHOW JIMTEPATYPhI; COCTABICHUE IUIaHA
paboThl, B KOTOPOM OMPEIENAIOTCS OCHOBHBIE MYHKTHI MpeAcTosiiiei moaroroBku. CocraBiieHue
TUTaHA TUCHUILTMHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B paboTe.

Btopoii sTan BKIIOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHSTHIO, KOTOpas HAaYMHAETCS C
M3yYeHHs] OCHOBHOW M JOMOJHHUTEIbHON nuTeparypel. Ocoboe BHMMaHHWE IMPH ATOM HEOOXOIMMO
o0paTuTh Ha cCOAEpKaHHE OCHOBHBIX IMOJIO)KEHWHW U BBIBOAOB, OOBSICHEHHE SIBIEHUN M (HaKTOB,
YSICHEHHUE TTPAKTUYECKOT0 MPUIIOKEHUS pacCMaTpPUBAEMbIX TEOPETUUECKUX BOMPOCOB. Jlanee cienyer
MOATOTOBUTH TE3UCHI JUIsSl BHICTYIUICHUN IO BCEM Y4€OHBIM BOMPOCAM, BBIHOCUMBIM Ha MPaKTUYECKOE
3aHATHE WK MO TeME, BBIHECEHHON Ha JUCKYCCHIO (KPYIJIBIA CTOJ), MPOJAyMaTh MPUMEPHI C IIEJIbIO
oOecrieueHurs TECHOU CBSA3HM U3y4aeMO TeMbI C pealbHON KHU3HBIO.

l'oToBACH K MOKJIAAy WM BBICTYIUICHHIO B PaMKax WHTEPAKTUBHOW (GOpMBI (AHMCKyCCHSA,
KPYTJBIA CTOM), IPU HEOOXOIMMOCTH ClelyeT 0OpaTUTHCS 3a TOMOIIBIO K MPEIo1aBaTeio.

AKTHBHOE UCIOJIb30BAaHWE METOJOB IPYIIOBBIX PabOT, TPYNMOBBIX JUCKYCCUH, TPOCMOTpa U
aHanM3a y4eOHBIX (DUIBMOB MpeArojaraeT akTUBHOE pPEUYEBOE ydacThe, 4TO TpeOyeT BKIIIOUEHUS
MBICIIUTEIIbHON  JIEITEIbHOCTH U  BBIpaOOTKM B ce0e HaBBIKOB CAMOCTOSITENIbHOM paboThl,
KPUTHYECKOTO aHAIM3a M HABBIKOB MyOJMYHOTO BBICTYIUICHUS, yYaCTHs B AUCKYCCUU C OOOCHOBaHUEM
cBOEH mo3unuu. BwICTymiieHHE AOMKHO CTPOHUTHCS CBOOOIHO, YOSAUTENHHO U apryMEHTHPOBAHO.
MosxHO oOpam@aTrhCsi K 3amucsIM KOHCIEKTa M JEKIUH, HEMOCPEeICTBEHHO K IEePBOMCTOYHHUKAM,
UCIOJIb30BaTh 3HAHME XYI0KECTBEHHON JMTEpaTypbl M HCKYcCTBA, (aKTbl W HaONIOIEHUs
COBpEMEHHOM >XKM3HU U T. A. OueHb BaXKHO AaKTHBHO y4acCTBOBAaTh B JMCKYCCHHU TIO OOCYXIaeMbIM
nmpobieMaM W TIPU HEOOXOJUMOCTH OO0pamathCs 3a KOHCYJIbTallMed K Tmpenojaasarento. Jlis
yCIIENTHOTO O0Yy4YeHHs] HEOOXOJMMO HMMETh MOM0OPKY IUTEpaTyphbl, JOCTATOUYHYIO NJS H3y4eHUs
TUCIUTITUHBL. CITUCOK OCHOBHOM JIUTEPATYPHI U ICTOYHHKOB TIpeiiaraeTcsi B pabodeit mporpaMmme.

B xone mpakTudeckuX 3aHATUN NPUOOPETArOTCS HABBIKM, HEOOXOAMMBIE Ui CIIYKeOHOM
NEeSTeTLHOCTH IKOHOMHCTA. [Ipu 3TOM HCHONB3YIOTCS CPEIACTBA COBPEMEHHBIX HH(GOPMAIIMOHHBIX
TEXHOJIOTUI N7 paboThl HA MEPCOHATHPHOM KOMIBIOTEPE M B KOMITBIOTEPHBIX ceTsix. HeoOxoammo
coOTr01aTh MpaBUjia TEXHUKH O€30MaCHOCTH | 3aIIUTHl HH()OpPMAITUH.

HOHOJIHI/ITCIIBHLIB HCTOYHUKHU U JJUTEpPaATYpa AJd NOATOTOBKMU:
1. Hopodees, B. JI. Menemxment : yueb. mocodue / B.JI. Jopodees, A.H. IlImenena,

H.IO. llecronan. — M. : UH®PA-M, 2019. — 328 c. + [on. maTepuaibl [DIeKTPOHHBIN pecypc;
Pexxum poctyna: http:/www.znanium.com]. — (Beiciiee o0Opa3oBanme). — wWww.dx.doi.org/
10.12737/1649. - ISBN  978-5-16-100761-7. -  Tekcr:  onekrtponusii. -  URL:
https://new.znanium.com/catalog/product/1033889 (OBC Znanium.com)
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10. 2. Buxanckuii, O. C. MenemxkmenT: YueOonuk / Buxanckuit O.C., HaymoB A.I., - 6-¢
u31., nepepad. u non - Mocksa: Maructp, HUL] MHOPA-M, 2019. - 656 c. - ISBN 978-5-16-104996-
9. - Tekcr: anekrponnbii. - URL: https://new.znanium.com/catalog/product/988768 (OBC
Znanium.com)

11. Anucumos, 1O. I1. MenemkmenT naHoBanui : yue0. mocooue / FO.I1. Anucumos, B.I1.
berukos, 1.B. KykcoBa. — M.: UH®PA-M, 2019. — 147 c. + Jlon. maTtepuansl [DIEKTPOHHBIN
pecypc; Pexxum mocrtyma http:/ www.znanium.com]. — (Bsiciee obpa3oBanue: bakamaBpuar). —

www. dx.doi.org /10.12737/10663. - ISBN 978-5-16-102593-2. - Tekcr : snekrtpoHHbIi. - URL:
https://new.znanium.com/catalog/product/1015202 (9BC Znanium.com)

Paznen 2. ®yHKIUM U METOABI MEHEHKMEHTA.
3ananmue:
1. MeHea:KMEHT — 3TO:

a) COBOKYIHOCTh MPUHIMIOB, ()OpM, METOAOB, MPUEMOB U CPEJACTB YIPAaBICHUS MPOU3BOACTBOM H
MIPOM3BOJICTBEHHBIM MIEPCOHAIIOM C UCIIOJIb30BAHUEM JOCTUKEHHUI HAyKU YIIPaBICHUS

0) PYKOBOJCTBO NpeanpusTus, (GUpMbl, PyKOBOISAILIUI OpraH

B) Hay4Has IMCUUIUIMHA, TIOCBSILIEHHAs MpobieMaM, BOSHUKAIOIINM, KOT/Ia JIFOAH YIIPABJISIOT JIIOAbMHU
T') BUJ TPYIOBOM IEATEIBHOCTH

1) BCE OTBETHI BEPHBI

2. OCHOBOIIOJIOKHMK HAYYHOH IIKOJIbI YIIPABJICHHUSA:
a) ®@.Tetinop

0) A.®Daiionb

B) O.Mpiio

r) A.bornanos

3. OCHOBOIIOJIOKHUK AIMUHUCTPATHBHOMN (KJIACCHYECKOH) IIKOJIbI YIIPABJICHHSA:
a) @.Teitnop

0) A.®Daiionn

B) O.Mpbiio

r) A.K. Anasnepdep

4. BuyTpeHHss cpea OpraHu3anMy - 3TO:

a) KaruTall, JIOA1, TEXHOIOTUs

0) HeNb3s AaTh TOYHOE OTpEACTICHNE, T.K. Ka)/1as OpraHu3aIisi UMEeT CBO Ha0Op KOMIIOHEHTOB
B) yacTh 0OLIeH cpeibl, KOTOpast HAXOAUTCS B paMKaX OpraHu3aliu

') NapTHEPHI 110 OU3HECY

5. SWOT-ananu3 npeaxycMaTpuBaeT BbIsIBJIEHHE M OAPO0HOE pacCMOTpeHHne
(BBIOEpUTE HECKOJIBKO):

a) KOHKYPEHTHBIX MPEHUMYILECTB

0) CHIIBHBIX CTOPOH (PUPMBI

B) OJ1aronpHsITHBIX BO3MOXKHOCTEH /17151 OM3Heca

T') c1a0BIX CTOPOH OpraHU3AINH
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1) yrpo3 ams OusHeca.

6. K pyHKuMAM MeHeI:KMEHTA He OTHOCUTCSI:
a) TUNIAaHUPOBAHUE

0) MOTHBAIIHS

B) KOHTPOJIb

I') KOOpAUHALM

1) HET MPaBUIILHOTO OTBETA.

7. Ilpouecc NpUHATHSA PelIeHUd HAYNHAETCA C:

a) (OpMYITHUPOBKU MUCCUU TIPEATIPUATHUS

0) MOCTAaHOBKH YIPaBICHUECKHUX LIENIeH

B) BBISIBJICHUS IPOOIIEMBI

T') ONpe/eIeHNs UL, OTBETCTBEHHOTO 32 MPHUATHE PELICHUI

1) uAeHTUGHUKAMH (YHKIMOHAIBHON Cepsl, IIe MIPUHUMAETCS PELICHHUE.

8. ®yHKIMHU CTPATErHYecKOro ynpapjeHus Npe3ueHTa pupMbI He MOIeKAT
JEJIEeTHPOBAHHIO:

a)na

0)Her

B) @ OT/AEJBHBIX CIIydasx

9. Opranu3anus — 310:

a) ['pymnna mrozieii, KOTOpbIe BIaJCIOT ONPEACICHHBIMU PECYPCaMU, UMEIOT 00IIee PYKOBOJICTBO U
o01mue nenu

6) ['pymnmna nuil, KOTOpbie UMEIOT 00IIIee PYKOBOACTBO

B) ['pymma sirojieid, 1eITebHOCTh KOTOPBIX CO3HATEIHHO, HAIIPABICHHO WU CIIOHTAaHHO
KOOPJMHUPYETCS ISl IOCTUKCHHUS OTIPEICIICHHON TSN

10. CyTb nesierupoBaHusi COCTOUT:

a) B YCTaHOBJICHHE ITPHOPUTETOB

0) mepegave BIACTHBIX MOJTHOMOYWN BHU3 U IPUHATHUN UX MEHEIKEPOM HU3IIETO 3BeHA
B) Mepe/iaue OTBETCTBEHHOCTH Ha 0oJiee HU3KUIN YPOBEHB YIIPABICHUS

T) B IOBEPUHU K CBOUM MOJUMHEHHBIM

1) TOPYYEHUU TTOJYMHEHHOMY TIPUHSATH KaKoe-JIN0O0 pelieHue.

11. OCHOBHO# XapaKTePUCTHKON OPraHU3AUMH KAK OTKPbITON CUCTEMbI SIBJISIETCH:

a) oOMeH pecypcaMy ¢ BHEIIHEH cpeoi

0) CUIIbHOE JINJIEPCTBO

B) CIIOCOOHOCTH aJaTUPOBATh METOBI BEACHHs OM3HECA K U3MEHSIOIIUMCS YCIOBUSM BHEIIHETO
OKpY>KEHUS

T') IPaBWIbHBIN MOAOOP MepcoHana ) TOTOBHOCTh MEPECMOTPETH CBOIO MUCCHIO.

12. UndopmanuoHHbIM KpuTEepHeM 3PPEeKTHBHOCTH MEKINYHOCTHON KOMMYHHUKALMHA
ABJHACTCA:

a) yJIOBJIETBOPEHHOCTb NApTHEPOB 110 KOMMYHUKAILIUU

0) mobposkenarenbHas atMochepa oOeHUs

B) ’KE€JIaHUE CTOPOH MPOJ0JIKATh KOMMYHUKALIUN

r) 6JIM30CTh CMBICIIA IPUHATOTO COOOIIEHUS K CMBICITY ITOCIIaHHOTO COOOLIECHUS

1) TOYHOCTH (POPMYITHUPOBOK.

13. M30eranmne ABIsIeTCA ONTHMAJIBHBIM CIIOCOOOM yNpaBJieHUs] KOHQJIMKTOM:



a) na
0) HeT

14. KopnnopaTuBHasi KyJbTypa OCHOBaHa:

a) Ha MIPUHATHIX B 001IecTBE (hopMax MOBEICHUS

0) mpaBmIIax, ONpeesIeMbIX PYKOBOJACTBOM OpraHH3aIuN

B) pa3zensieMbIX OOJBIIMHCTBOM WICHOB OPraHU3alUN YOSKACHUAX U IICHHOCTAX
I') 0COOCHHOCTSX MTPOU3BOCTBA

1) 3aKOHOJATEIbCTBE.

15. K xoMneTeHuM ci1y;k0bl epcoHalia OTHOCATCS (pyHKIMHU (BbIOepUTEe HECKOIbKO)?
a) pacupesiesieHHe BIACTHBIX MOJHOMOYMI

0) oOydeHue nepconana

B) onpejiesieHre NOTPeOHOCTEH B MOBBIIIEHUH KBAIM(UKALUK [IEPCOHATIA

') U3MEHEHUEe opranu3aoHHon crpyktypsl (BO3MOXHO)

1) yripaBjieHHe KOH(QIUKTaMHU B OpraHU3aluu.

16. B HauOoJ/ib1Ieli cTENeHN 3aBUCAT OT HAMOHAJIBHOM KYJIbTYPBI CJIey0lHe KOHUeNInu
MEHeIKMEHTA (BbI0epUTEe HECKOJIbKO):

a) TpyJ0Basi MOTUBAIUS

0) CUCTEeMHBIH TIOJIXO/ K OpraHu3aluu

B) oa00p mepcoHana

') OTHOUIEHHE K BJIACTU

1) CTUJIb TUAEPCTBA.

17. Crpecc Ha pado4eM MecTe Tpedyer:
a) yCTpaHeHus

0) moaepKaHus

B) oOpallieHus K Bpauy

') CMEHBI PaOOThI

1) peryJIMpOBaHMUSL.

18. IIpenmymiecTBaMu MATPUYHOM CTPYKTYPHI YIIpaBJIeHHUS ABJIAIOTCH (BbIOepuTe
HECKOJIbKO):

a) yIpoIlleHNE yIPaBIEeHUYECKUX KOMMYHUKAIIUH

0) THOKOCTh M aJaNTUBHOCTh

B) YCUJICHHE YIPaBJIE€HYECKOW BEPTUKAIH

I') yay4llleHUe UCIOIb30BAHUS MHTEIIEKTYalbHbBIX PECYPCOB

1) MeX(yHKIIMOHAJIbHAS UHTErpalus AeSITEIbHOCTH

19. B xomMnanum mnpousBojasieid medean padoraer 90 uesoBek. I'enepasnHomy [lupexTopy
noxoTr4eTtHo 12 yesoBek. OamH u3 3amecrurteneil I'enepanbHoro ero skena - Kommepueckui
aupexTop. @PuHaHCOBBIH IMpPeKTOp yexana B ornyck. Ero 3amensier I'naBublii 6yxraarep. Hopma
KOHTPOJIA (HOpMa ynpaBjsieMocTH) ['eHepaJbHOrO cocTaBJisieT:

a) 10

0) 11

B) 12

r) 13

1) 90

20. KayecTBO NPOXYKIMH WIH YCJIYT ONpeaesieTcs:
a) cTaHJAapTaMH, IPUHATHIMU B OTPACIIU



0) BBICIIUM MEHEKMEHTOM OpTaHHU3aI[uN

B) 9KOHOMUYHOCTBIO OPTraHU3aMOHHON CTPYKTYpPHI
T') LIEHOW MPOAYKLIUU UITU YCITYT

1) peaKIuei moTpeOuTENIeH.

21. Oprann3auMoHHbIe H3MEHEHHSI BCTPeYaAl0T HauloJIbllee CONPOTUBJIEHUE BCJIeICTBHE:
a) HEMPaBWIbHOM MOCJIEI0BATEILHOCTH ACUCTBUI

0) KOHCEpBAaTUBHOCTH JIIOIeH

B) BHEIIHUX OOCTOSITETTLCTB

I') HEZJOCTaTKa PECYPCOB AJIs OCYIIECTBICHUS U3MEHEHUHN 1) CIICIIKU

22. Ycnexu IMOHCKUX KOPNOPAUMi B KOHKYPEHTHOH 00opb0e ¢ aMepUKAHCKMMHU KOMIIAHUSIMH
00yCJIOBJICHBI IVIABHBIM 00pa3oM:

a) TPyOII00HEM STIOHIICB

0) mpeuMyIIecTBaMH CUCTEMbI OpPTraHU3aLUHU TPYyAa

B) HCIOJIb30BaHUEM OCOOEHHOCTEH HAIMOHAILHOTO XapaKTepa SIMOHLEB MPU OpraHu3aluu Ou3Hec-
IIPOLIECCOB

T') MOILBIO SITIOHCKOI 0aHKOBCKOM CHUCTEMBI

B) HU3KOM 3apabOTHOM IUIaTOM SITOHCKUX PaOOTHUKOB.

23. OCHOBHBIM OTJIHYHEM KOMAH/bI OT 00bLIYHOI paGoyeii rPyNIbI SIBJSIETCH:
a) HAJIMYHE JIUepa

0) pa3mep

B) IPYIIIOBOE €AMHOMBICIINE

T') HATAYUE POJICBON CTPYKTYPBI

1) HAIMYWEe CUHEpreThIeckoro ddexra

24.Y MeHe:xIepa cpeaHero 3seHa 00JbIie BCero J10/LKHbI ObITh PAa3BUTHI:
a) KOHIIENTYyaJbHbIC HABBIKU

0) yenoBeUYECKUE HABBIKH

B) TEXHUYECKHE HABBIKH

25. K 30He HenmocpeaCTBEHHOI0 BO3/eiiCTBHS BHEIIHEl cpeabl OPraHu3aliu OTHOCSATCS:
a)KOHKYPEHTBI

0)COLHO-KYJIbTYpHbIE (PAKTOPHI
B)ITOCTaBITUKH

r)noTpeduTenu
T)MOJIUTHYECKast 00CTaHOBKA

26.K BHyTpeHHel cpele OpraHu3anuy He OTHOCSATCS:
a)epcoHan

0)uenu

B)CTPYKTYypa

r)3agadu

JI)TEXHOJIOTUH

€)IoTpeouTeNn

K)rOCYAapCTBEHHBIC OPTaHbI

27. K oprann4eckomMy THIIY OPraHM3alMOHHBIX CTPYKTYP He OTHOCUTCS:
a)TuHeiHas



0)nMHeHO- () yHKIIMOHATIbHAS
B)OpuTramHas
I')[IPOEKTHAs

28. CymHOCTBI0 aMEPUKAHCKOI0 MeHeKMEeHTA SIBJISIeTCS:

a) CUCTEMHBIN MOJIXO/] K YIIPABJICHHUIO

0) KOpropaTUBHOE MPEAIPUHUMATEIBCTBO C OPUEHTAIMEH Ha PHOBLITH
B) yIIpaBJICHUE JTIOAbMHU

I') yIIpaBJI€HUE BELLIAMU

29. B SIinoHuu reHepajibHOIO JMPEKTOPa OT padouero oTaesierT:

a) 12 cryneneli ynpaBieHUs

0) 10 cryneneit ynpaBieHus

B) 6-7 cTyneHel ynpaBieHUs

r) 15 cryneneii ynpaBieHus

30. Onpenenute GakTOpbI Cpeabl MPSIMOTo M KOCBEHHOT0 BO3/1elCTBUS:
a) MOCTaBIIUKH

0) COCTOSIHUE DKOHOMHUKH

B) MEXIYHAPOIHbBIE COOBITHUS

I') IPaBUTEILCTBO

1) HAYYHO — TeXHHUYECKUI Mporpecc

€) moTpeduTeNn

) KOHKYPEHTBI

3)IIOJINTUYECKUE PaKTOPBI

1) COIMAIBHO — KYJIbTYPHBIE (PAKTOPBI
K) COCTOSTHUE DKOJIOTHH

1) nemorpadus

M) IIPaBOBOM (hakTop

Bonpocsr:

Ha3zoBure ¢pyHKIMN MEHEPKMEHTA B PHIHOYHOM SKOHOMUKE. Packpoiite ux.
Uro Takoe LUK MEHEIKMEHTa?

Packpolite conepxanue CTpaTernyecKoro MmiIaHupOBaHUs.

HazoBuTe MeTob! IUIAaHUPOBAHUS U OpTaHU3aLMK PabOThI MOIPa3/IeIICHNUS.
UYro Takoe CTpyKTypa ynpaBiacHUs?

Ha3oBuTe npuHIMIBI TOCTPOEHUS OPTaHU3AMOHHON CTPYKTYpPHI YIIPABICHUS.
PackpoiiTe 3HaueHre MOTHBAIMK KaK OJHOW U3 GYHKLUH MEHEIKMEHTA.
HazoBure ocHOBBI (pOopMHUPOBAaHUS MOTHBALIMOHHON OJUTHUKU OPraHU3alUH.
PackpoiiTe conepkanue Takoi (yHKIIMHA MEHEDKMEHTA KaK KOHTPOJIb.

CoNoUA~AWNE

MeToanyeckre peKOMEHIalUuM:

[IpakTrueckue 3aHITHS TO3BOJSIOT PAa3BUBATh Y OOYYAIOIIMXCS TBOPYECKOE TEOPETUUYECKOE
MBIIIEHHE, YMEHHE CaMOCTOATENbHO HU3y4yaTh JIUTEPATypy, aHAIU3UPOBATh MPAKTHKY; y4aT YETKO
CbOpMy.HHpOBaTI) MBICJIb, BECTH AHUCKYCCHUIO, TO €CThb HMMCIOT HCKIIIOYHUTCIBHO BaXXHOC 3HAYCHUC B
Pa3BUTUU CAMOCTOSATEIbHOTO MBIILICHHUS.

[logroroBka K MpakTUYECKOMY 3aHATHUIO BKJIKOYAeT JBa JTtana. Ha mnepBom 3rame
00yJaroIUICs TUTAHUPYET CBOIO CAMOCTOSITENIFHYIO padoTy, KOTOpasi BKIIIOYAET: ySICHEHUE 3aJJaHus Ha
CaMOCTOSITENIbHYIO paboTy; MOJ00P OCHOBHOM U JIONOJHUTENLHOM JUTEpaTyphl; COCTaBICHHUE IUIaHA
paboThl, B KOTOPOM OMPEIENSIOTCS OCHOBHBIE MYHKTHI MpeAcTosiied moaroroBku. CocraBieHHe
IJIaHa JUCHUIUIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTh B paboTe.



Bropoii sTan BKIIIOYAaeT HENOCPEACTBEHHYIO IOATOTOBKY K 3aHSATHIO, KOTOpas HAaYMHAETCS C
U3y4€HHUs] OCHOBHOW M JONOJHUTENbHON JuTeparypbl. Ocoboe BHMMaHHE NPH 3TOM HEOOXOIUMO
o0paTuTh Ha COACPKAHMEC OCHOBHBIX IOJIOKEHUH M BBIBOJIOB, OOBSICHCHHE SIBICHUH W (DAKTOB,
YSCHEHHME IIPAKTUYECKOIO IIPHUIIOKEHUS pacCMaTPUBAEMBIX TEOPETUYECKHUX BOIPOCOB. [lanee cienyer
IIOATOTOBHUTH TC3UCHI IJIA BLICTYHJICHI/Iﬁ 110 BCEM yT-Ie6HBIM BOIIpOCaM, BBIHOCUMBIM Ha INPAKTUYCCKOC
3aHATUE WIU [0 TeME, BBIHECEHHON Ha JAMCKYCCHIO (KPYIJIBIH CTON), IPOAYMaTh MPUMEPHI C LIETIbIO
o0ecTieYeHnsl TECHOM CBS3H M3y4aeMOM TEMBI C PEeabHOM KU3HBIO.

I'oToBACH K IOKJIay MM BBICTYIUICHHIO B PaMKax MHTEPAaKTUBHOH (GOpMbI (AHUCKyCCHS,
KPYIJIBIHA CTOM), P HEOOXOAUMOCTH CJIEYET OOPaTUTHCS 3a IIOMOLIBIO K IIPETIOAABATEIIIO.

AKTUBHOE UCIOJIb30BaHUE METOJOB I'PYIIIOBBIX pabOT, IPYNIIOBBIX JTUCKYCCHH, IPOCMOTpa U
aHanM3a y4eOHBIX (PHIBMOB MpPEAIojaracT akTUBHOE PEYEBOE y4yacThe, 4TO TpeOyeT BKIIOUEHUS
MBICIIMTENBHON JEATEIbHOCTH M BBIPAOOTKM B ceO€ HaBBIKOB CaMOCTOSTENIBHOW pPabOTHI,
KPUTHYCCKOI'0 aHaJin3a 1 HaBbBIKOB HYGJII/I‘IHOI‘O BBICTYIIJICHUSA, YIaCTUA B JUCKYCCHUHU C 000CHOBAaHHUEM
CBOEH MO3ULUHU. BBICTyIUIEHHE NOKHO CTPOMTHCA CBOOOJHO, YOEOUTEIBHO M ApTyMEHTHUPOBAHO.
MoxHO oOpamarbess K 3alucsM KOHCIIEKTAa M JICKIMH, HEMOCPEICTBEHHO K IEPBOMCTOYHUKAM,
UCIOJIb30BaTh 3HAHUE XYJOXKECTBEHHOW JIMTEpaTypbl M HUCKycCcTBA, (akThl W HaOIrOAEHUS
COBpeMeHHOf/'I KU3HU U T. 1. OueHb Ba)KHO aKTHUBHO y4aCTBOBAaTh B JUCKYCCHUH II0 O6Cy)KIIa€MI)IM
npobieMaM M IpuU HEOOXOAMMOCTH oOOpalaThCsi 3a KOHCYyJbTalMeH K npenojasarento. s
YCHEWHOro 0o0y4eHHs] HEOOXOAMMO HMETh IOAOOpPKY JIMTEPATypbl, JOCTATOUYHYIO AJI H3Y4EHHUS
aucuuIuIHbl. COMCOK OCHOBHOM JIMTEpaTyphl U HICTOYHUKOB IpeasiaraeTcs B paboyeil mporpamMmme.

B Xxome mpakTHuUecKMX 3aHATHH NPUOOPETAIOTCS HAaBBIKH, HEOOXOIMMBIC ISl CIyKeOHOU
NeSTeNbHOCTH SKOHOMHCTA. [Ipy 3TOM HCHOJB3YIOTCS CpPEACTBa COBPEMEHHBIX HH(DOPMAIMOHHBIX
TEXHOJIOTUI N1l paboThl HAa MEPCOHAIBHOM KOMIIBIOTEPE M B KOMIIBIOTEpHBIX ceTsix. Heobxoaumo
co0JIr01aTh MPaBUJIa TEXHUKH O€30aCHOCTH U 3alUThl HH(POpMaIUH.

JlonoJiHUTeIbHbIEe HCTOYHUKH H JIUTEPATYPa /JIsl MOATOTOBKH:
1. Hopodees, B. JI. Menemxment : yued. nmocodue / B.JI. Hopodeer, A.H. IlImenesa, H.IO.

[llectonan. — M. : UHO®PA-M, 2019. — 328 c. + Jlon. maTepuansl [DIEKTPOHHBIA pecypc;

Pexum mocrtyma: http://www.znanium.com]. — (Briciiee o6pa3oBanue). — Www.dx.doi.org/
10.12737/1649. - ISBN 978-5-16-100761-7. - Tekcr: oanekrponnsid. - URL:
https://new.znanium.com/catalog/product/1033889 (3BC Znanium.com)

2. Buxanckuii, O. C. Menemxment: YueOuuk / Buxanckuit O.C., HaymoB A.U., - 6-¢

u31., nepepad. u jon - Mocksa: Maructp, HUL] MHOPA-M, 2019. - 656 c. - ISBN 978-5-16-104996-
9. - Tekcr: amekrponnbrid. - URL: https://new.znanium.com/catalog/product/988768 (®BC
Znanium.com)

3. Anucumos, 1O. I1. MenemkmenT nunHoBanui : yue0. mocooue / FO.I1. Auucumos, B.I1.
berukos, 1.B. Kykcoa. — M.: UH®PA-M, 2019. — 147 c. + Jlon. maTtepuansl [DIEKTPOHHBIN
pecypc; Pexxum goctyna http:// www.znanium.com]. — (Briciiee oOpa3zoBanue: bakanaBpuar). —

www. dx.doi.org /10.12737/10663. - ISBN 978-5-16-102593-2. - Tekcrt : anekrponHsiii. - URL:
https://new.znanium.com/catalog/product/1015202 (3bC Znanium.com)

Paznen 3. YnpasiieHue opraHn3auMOHHbIMHU MPOLECCAMU

3ananme.
Haiigute n ucnpaBbTe OIIMOKH B TEKCTeE:


https://new.znanium.com/catalog/product/1033889
https://new.znanium.com/catalog/product/988768
https://new.znanium.com/catalog/product/1015202

1) ITosiBieHue MCHCI’KMCHTA B Ka4CCTBC CaMOCTOSITEIILHOM HAayKH CBA3aHO CO CTAHOBJICHUCM U
Pa3BUTHEM IIKOJBl HAYYHOTO YIPABICHUS, y HCTOKOB KOTOPOW CTOSUI aMEpPHKAHCKHN WHXKCHEp
@penepux ['epudepr (1856-1915 rr.).

2) OcHOBHBIMH (PYHKIMSMH MEHEIKMEHTa SIBISIOTCS Takue, Kak: IJIAHWPOBAaHHUE, OpraHU3allvsd,
MOTHBALUS, KOHTPOJb W HCCIECJOBAaHHE DPHIHKA, MOCKOJBKY TOJBKO MX COBOKYIHOCTH IO3BOJISET
obecrieunTh AP PEeKTUBHOE PYHKIIMOHUPOBAHUE OPraHU3AIUH.

3) H3ydyeHue 5SKOHOMHUYECKOW KOMIIOHEHThl MAaKpPOOKPYXEHHS II03BOJISIET IOHATH TO. Kak
bopmupyroTCsa M pacipenensaores pecypebl. OHO mpeanosiaraeT aHajlu3 TaKUX XapaKTepPUCTHUK, Kak
BEJIMYMHA BaJIOBOTO HALIMOHAIBHOTO MPOIYKTa, TEMIT HHQIIALUH, KAYECTBO BBIITYCKAEMOM MPOTYKIINH,
ypOBEeHb 0€3paboTHIIbI, IPOLIEHTHAS CTAaBKa, IPOU3BOAUTEIBHOCTD TPY/1a, HOPMbI HAJIOTOOOJIOKEHHUS,
TUTATEKHBIA OanaHc, HOpMa HAKOIJICHHS U T.I1.

4) Bxuag I'.®opaa B pa3BUTHE YIIPaBIEHYECKOH NPAKTUKU B IIEPBYIO OYEPEIb CBSA3AH C BHEAPEHUEM B
IIPOM3BOJICTBO KOHBEWEpa, KOTOPBIA ObUT MPUMEHEH Uil COOpKH TeIe(QOHHBIX peie U 3HAYMTEIBHO
YACLIEBUII IIPOAYKIIMIO.

5) Buemnsisi cpema paccMaTpHBAaeTCSi KaK COBOKYIHOCTh JBYX OTHOCHTEIIBHO CaMOCTOSITEIIBHBIX
MOJICUCTEM: MaKpOOKPYXEHHUsI (cpella KOCBEHHOT'O BO3JICHCTBHSI) M HEMOCPEIACTBEHHOTO OKPY)KEHHS
(cpema mpsMOTO BO3ACUCTBUS). MaKpOOKPY)KEHHE CO3/1aeT OOIIME YCIOBHUS Cpelbl HAXOXKICHHS
opranuzanyu. B OOJBIIMHCTBE CIy4aeB MaKpPOOKPY)KCHHE HOCHUT CIEIHU(PHUSCKUI XapakTep I10
OTHOIICHHUIO K OTACIIBHO B3ATOU opraHu3anuvu.

6) B Hos0pe 1824 r. rpymnna uccienoBareneil Hauyaia MPOBOJUTE SKCIIEPUMEHT Ha 3aBojie XOTOpHA,
npuHajnexaneM komnanuu «Bectepn Onexktpuxk» B ropoxe UYwumuepo, mrar MinmuHoiAC.
HepBOHaanBHBIM 3aMBICJIIOM €0 OBLIO OMnpeaAcICHUEC 3aBUCUMOCTHU MCKIY (1)I/I3I/I‘-ICCKI/IMI/I YCIIO0BUAMUA
paloThl U MPOU3BOIUTEIBHOCTBIO TPYAA. DTOT SKCIIEPUMEHT SBUJICS JOIMUYECKUM PAa3BUTHEM TEOPUU
«HAYYHOTO YIPABICHHS», JOMUHUPOBABIIEH B TOT mepuoj. Kak 3TO WacTo cirydaeTrcs ¢ BETMKUMHU
OTKPBITHUSAMHU, PE3YJIbTATHI IOIYYHIUCH HE TE, YTO OKUIAIUCH.

7) U3ydenue counanbHOM MM COLMOKYIBTYPHOM KOMIIOHEHThl MUKPOOKPYKEHHUS HAIIPABIEHO HA TO.
YTOOB! YSICHUTD BIIMSIHUE HA OU3HEC TaKUX COLMAJIbHBIX SIBJICHHUI U MPOLIECCOB, KAK OTHOILIEHUE JII0IeN
K pa0oTe W KadyecTBY »H3HHM, KaK CYIIECTBYIOLIMEe B oOmiecTBe oObYaM M BEPOBaHMS, Kak
paszaensieMble JIOABMU IIEHHOCTH, KakK JAeMorpaduyeckue CTPYKTYpbl OOILIECTBA, POCT HACEICHUS.
YPOBEHb 00pa30BaHMsl, MOOMIIBHOCTB JIIOJIEH, T.€. TOTOBHOCTB K IIEPEMEHE MeCTa KUTENbCTBA U T.11.

8) BHYTpeHHHSI cp€aa opraHu3ali — 3TO Ta 4YacCTb O6H_ICI>'I CpCAbl, KOTOpass HAXOOUTCA B pPaMKax
opraHu3anuu. Ona oka3pIBaeT IIOCTOSHHOE U  CaMoe HEMMOCPCACTBCHHOC BO3JCHCTBUE Ha
(bYHKI_[I/IOHI/IPOBaHI/Ie OpraHu3aluru. K ocHOBHBIM BHYTPCHHUM IICPEMCHHBIM OpraHu3allii OTHOCATCH:
EJIn, CTPYKTYpa, KOHTPArcHThbl, TCXHOJIOTUHW U JIFO/IU.

9) SWOT-ananu3 - 3T0 OInpe/eieHNue CHIIbHBIX U CTa0bIX CTOPOH MPEANPHSTHS, a TAKIKE OMACHOCTEH
U YTPO3, HCXOSAIINX U3 €ro OJIKAMIIEero OKpY)KeHUs (BHELTHEH CpPe/Ibl).

Bonpocsr:

Bapmuanr 1.

1.Yto Takoe mpouecc ynpasieHus?

2.Ilepeuncante pyHKINUN yIIpaBICHHUS.

3. B uem 3akimouaeTcs 3HauU€HHE yIpaBiaeHU HHPOpManueil u TpeboBaHus, PeIbsIBIIEMbIe K HEeW?
4. KakoBa posib KOMMYHUKaLUs B CUCTEME yIIpaBICHUA?

5. Ha3oBuTE OCHOBHBIE 3JIEMEHTHI U 3TaIlbl KOMMYHHKAIUH.



6. Packpoiite CylmHOCTb U 3JIEMEHTHI PYKOBOJICTBA.
7. Kakue ctunu pykoBojcTBa Bbl 3Haete? B yem ux oco0eHHOCTBH?

Bapmuanr 2.

Kro Taxoii nedopmanbhblil muaep?

Packpoiite conepxanue ynpabieHUs] KOHPIUKTaMU.

Packpoiite moHaTHE KOHPIIUKTA, €T0 TPUPOTY.

KaxoBbl mpuauHbI KOHPIUKTOB?

Kakue Tumpl KOH(IMKTOB B 3aBHCHMOCTH OT YPOBHS OpPraHU3AI[IOHHOTO B3aWMOJCHCTBUS MOMXHO
Ha3BaThb?

6. Yro Takoe uMUIK MeHeKepa? Kakue BUbl UMHJIKA BBIACIISIOT?

7. HazoBuTe cocTaBisIONIME UMUKA JIEJIOBOrO 4eloBeKa M (DaKTOpbl, BIUSIOIIUME HA IPOLIECC
(bopMHpOBaHUS UMUK MEHEKEPA.

okrwn PR

MeTtoauyeckue peKOMeHAalNu:

[IpakTHueckue 3aHATHS MO3BOJSIOT Pa3BUBATh y OOYYaAIOIIUXCS TBOPUYECKOE TEOPETUUECKOE
MBIIIJICHUEC, YMCHHUC CaMOCTOSATCIIBHO HM3Yy4aTb JIUTCPATYPY, AHAJIMU3UPOBATH IMPAKTHUKY; y4aT UYCTKO
(GbopMynupoBaTh MBICTb, BECTU AUCKYCCHIO, TO €CTh UMEIOT HMCKIIOUUTENIbHO Ba)KHOE 3HAYCHHE B
Pa3BUTHU CaMOCTOATCIIbBHOI'O MBIIIIJICHUS.

[logroroBka K NpakTUYECKOMY 3aHATHUIO BKJIKOYAaeT JBa J3Tana. Ha mnepBom »tamne
00yYaroIuics MIAaHUPYET CBOIO CAaMOCTOSATENbHYIO paboTy, KOTOpasi BKIIIOUACT: YSICHEHHUE 3a/1aHus Ha
CaMOCTOSITENIbHYIO paboTy; MOJ00pP OCHOBHOM U JIOMOJHUTENBHON JUTEpaTyphl; COCTABICHHE IUIaHa
pa6OTbI, B KOTOPOM ONIPCACIIAOTCA OCHOBHBLIC ITYHKTBI HpCI{CTOS[HIGﬁ IIOATrOTOBKH. Cocrasienue
IJIaHa JUCIHUIUIMHUPYET U MOBBIIIAET OPraHu30BaHHOCTh B paboTe.

BTOpOI\/JI 9Tall BKIIIOYACT HCHOCPCACTBCHHYIO MOJAIOTOBKY K 3aHATHUIO, KOTOpAaA HAYUMHACTCA C
W3Y4YEeHHUS] OCHOBHOM M JOMOJHUTEIbHOU nuTeparypbl. Ocoboe BHUMaHUE MPU 3TOM HEOOXOAMMO
o0paTuTh Ha COACPKAHWEC OCHOBHBIX IOJIOKCHWW M BBIBOJIOB, OOBSICHCHHE SIBICHUH W (DaKTOB,
YSICHEHUE MPAKTUYECKOTO MPHIIOKEHUSI PaCCMaTPUBAEMBIX TEOPETUUYECKUX BONPOCOB. Jlanee cienyer
IIOATOTOBUTH TC3UCHI IJIA BI)ICTYHJIGHI/Iﬁ 110 BCEM yT-I€6HI)IM BOIIpOCaM, BBIHOCHMMBIM Ha ITPAKTUYCCKOC
3aHATHE WU 10 TE€ME, BEIHECEHHON Ha TUCKYCCHIO (KPYIJIBIH CTOJ), IPOAYMaTh MPUMEPHI C LIETBIO
o0ecrieueHns: TECHOU CBSA3HM U3y4aeMOM TEMbI C pealbHON KHU3HBIO.

l'oToBsich K NOKIaay WM BBICTYIUIEHHIO B paMKaxX HHTEPAaKTUBHOM (QoOpMbl (AMCKyccus,
KPYIJIBIHA CTOJ), TPU HEOOXOUMOCTH CIIEAYET 0OPaTUTHCS 3a IOMOUIBIO K ITPETI01aBaTENIoO.

AKTHBHOE UCIOJIb30BAaHWE METOJOB IPYIIOBBIX PabOT, TPYNMOBBIX JUCKYCCUH, TPOCMOTpa U
aHanu3a y4eOHBIX (UIBMOB MpeArojaraeT aKTHBHOE PEUeBOE ydyacTHe, 4TO TpeOyeT BKIIOUEHUS
MBICIUTEIBHON  JEATEIbHOCTH U BBIpaOOTKM B ce0e HaBBIKOB CaMOCTOSITENILHOM  paboThl,
KPUTHYECKOT'O aHaJIN3a ¥ HaBBIKOB MyOJIMYHOIO BBICTYIIJIEHUS, Y4acTUs B AUCKYCCUU C 0OOCHOBaHUEM
CBOEH MO3ULMU. BpICTyIUleHHE AOKHO CTPOUTHCS CBOOOJHO, YOEOUTENbHO M apryMEHTHPOBAHO.
MoxHO oOpamarbess K 3alucsM KOHCHEKTa M JIeKIHMH, HEIMOCPeACTBEHHO K IEePBOMCTOYHHUKAM,
UCIIOJIb30BaTh 3HAHME XYI0KECTBEHHON JMTepaTypbl W HCKYcCTBA, (DakTbl W HaONIOIEHUs
COBPEMEHHOM *MU3HU U T. 1. OueHb BaXXHO AKTHBHO Y4acTBOBAaTh B JUCKYCCHUH IO OOCYXJIaeMbIM
npobieMaM W TIPU HEOOXOJUMOCTH OOpamarbcs 3a KOHCYJIbTallMed K TmpenojaaBaTento. J[is
YCIEIIHOr0 O0yueHHs] HEeOOXOAMMO HMETh MOIOOPKY JIUTepaTypbl, JOCTATOUYHYIO JUIS H3YyYeHUs
TUCIUTITHHBL. CITMCOK OCHOBHOM JIUTEPATYPHI 1 HCTOYHUKOB TIpejiaraeTcsi B paboueit mporpamme.

B Xxonme mpakTHuecKuX 3aHATHH NPUOOPETAIOTCS HABBIKM, HEOOXOAMMBIE UL CIIY)KEOHOMH
NeSTeIbHOCTH 3KOHOMHCTA. [Ipu 3TOM HCHOJB3YIOTCSI CpEACTBa COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTUH JUIst pabOThl Ha MEPCOHAIBHOM KOMIIBIOTEpE M B KOMIBIOTEpHBIX ceTsx. HeobOxoanmo
co0IIroAaTh MpaBuiia TEXHUKH 0€30MaCHOCTH U 3alUThl HH(POpMAaIIUH.

HOHOJIHI/ITCIIBHLIB HCTOYHUKHU U JJUTEpaTypa AJd NMOoArorToOBKH:
1. Hopodees, B. JI. Menemkment : yue6. mocodoue / B.JI. Jopodees, A.H. IlImenena,

H.IO. llecronan. — M. : UH®PA-M, 2019. — 328 c. + [on. maTepuaibl [DIEKTPOHHBIN pecypc;



Pexxum poctyma: http:/www.znanium.com]. — (Beicmee o0OpasoBanme). — wWww.dX.doi.org/
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Pa3znen 4. DyHKunoHaIbHBbIE 00/1aCTH MEHEIKMEHTA

3aganue:

TecToBBIC 3aHaHUA

1. Pa3paborka m peajm3anusi JeiicTBUH, BeIyIIMX K J0JIOCPOYHOMY IMPEBBHIIIEHHIO YPOBHS
Pe3yJbTATHBHOCTH JIesiTeIbHOCTH GUPMBI HAJl yPOBHEM KOHKYPEHTOB — 3TO OCHOBHAs 3a/1a4ya

a) ONepaTUBHOTO MEHEKMEHTA

0) cTpaTernuecKoro MEHePKMEHTA

B) (MHAHCOBOTO MEHEIKMEHTA

') FHBECTUIIMOHHOTO MCHEDKMEHTA

2. OnepaTuBHBII MEHEI)KMEHT 0XBATHIBAET BPEMEHHOM HHTEPBAJI
a) 10 5 net

0) 1o 1 rona

B) 0 10 net

T') HET MPaBUILHOTO OTBETA

3. DBeHT-MEHEAKMEHT MOKEeT ObITh 0XapaKTePHU30BaH KaK
a) COOBITHITHBIN MEHEPKMEHT

0) ynpaBieHHe HHHOBAILIUSMHU

B) yIpaBiieHHEe (PUHaHCAMU

I') yIIpaBJieHHE BPEMEHHBIMU pPeCypcaMu

4. CTpaTernieckoe nJIaHUPOBaHHE — ITO:

a) KOMIUJIEKC MEPONPHATHI, HAPaBICHHBIX Ha PEIICHHE IMEPBOCTETEHHBIX Ieled MW 3amad
bupmeI

0) mpouecc pa3paboTku cTpaTeruv GUPMBI, IPU KOTOPOM IIJIaH Pa3BUTHUS KOHKPETU3UPYETCS HA
JUTUTEIBHBIA TEepUoJ] ¢ MOAPOOHBIM ONMHCAHHEM pEIIeHHUH H OeWCTBUM, HEOOXOIUMBIX s
JTOCTUXKEHHUS eJIel miaHa

B) MPOIIECC CO3/MAHMS 3aaHUH A KaXIOTO WICHA TPYAOBOTO KOJIIEKTHBA (GUpMBI

5. Uro nmogpaszymeBaetr PEST-ananus?

a) aHaJau3 MOJUTUUYECKUX, JKOHOMHYECKUX, COUUAIIBHBIX U TEXHOJOTNUYECKUX ACIIEKTOB
BHENIHEH CpCabl, CIIOCOOHBIX MOBIHATH Ha ACATECIBbHOCTD (I)I/IpMI)I

0) TpynnupoBKY Bcex (paKTOPOB BHYTPEHHEH cpe/bl M M3yUYeHUE KaXJOH U3 HUX B KOHTEKCTE
BIIMSIHUS HA pa3BUTHE (PUPMBI
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B) M3y4yeHUE Hanbojee CHIbHBIX KOHKYPEHTOB (PUPMBI

5. I'naBHas neJb MHBECTHIINOHHOM 1eATETbHOCTH:

a) MaKCUMM3AIUs TPUOBLTH

0) obecrieuenne (PUHAHCOBOTO PAaBHOBECHS

B) MaKCHMU3aIUs 0J1arocoCTOSHUSI COOCTBEHHUKOB TIPEATIPHUSTHS

6. Ilo ¢popmam cBoiicTBA C MO3UIMU HHBECTUIIHOHHOTO MeHeKMEHTA NMpeanpusiTHs
pa3fes ST Ha:

a) roCy/1apCTBEHHbBIE, YaCTHBIE

0) akoHepHbIe 00IIecTBa U 00IIECTBA C OTPAHUYECHHOM OTBETCTBEHHOCTHIO

B) KOOIIEPATHUBbI

8. Yka:kuTe Ha3BaHHe MEPBOI CTAANH )KU3HEHHOT0 IMKJIA MPOAYKTOBO HHHOBALMH.
a)IPOBE/IEHHE MAPKETUHTOBBIX U PHIHOYHBIX UCCIIEI0OBAHUI

0)HMUOKP no co3zmanuto mpoaykra

B)pacyeT MOTEHIHUATbHON MPUObUTH OT BHEIPEHUS JAaHHOW WHHOBAIIMH

9. OcHOBHOE 1eJbI0 (PUHAHCOBOT0 MEHEIKMEHTA SIBJISIETCH:

a) co3JaHue YCIOBUM, OJArONPUITHBIX IJIsI IPUBJICUCHUS KIMECHTOB

6) MaKCuMH3aluia HpI/I6I)IJII/I, YBCIINYCHUC 0J1aroCoOCTOSIHUS npeanpuATruAa ¢ IOMOIIBIO I'PAMOTHO
MpOBOANMON (UHAHCOBOW MOTUTHUKH

B) BBIpaOOTKa CTpATEruu PACIIUPCHUS NEITEIbHOCTH MPEATPUATHS

10. Yto siBaAsieTcs npeAMeTOoM (MHAHCOBOTO MeHeIKMeHTa?

a) NIpUBJICYEHUE TPYAOBBIX PECYPCOB U KamuTaia

0) COBOKYITHOCTh METOJOB, IPUEMOB U PHIYaroB yHnpaBlIeHUs GUHAHCAMH MPEATPUATHS
B) CIIOCOOBI, MPUEMBI U PhIYard MAaKCUMU3ALUHU NPUOBUIH IPEIIPUITHS

11. IlepeuncanTe OCHOBHBIE 3271a4d (UHAHCOBOTO MEHEeI)KMEHTA:

a) co3laHue ycioBHUHl g Haubosiee 3(PEKTUBHOTO HMCIOJb30BaHUSA (UHAHCOBBIX PECYpPCOB,
ONTUMHU3ALMHN PACXOJ0B, MUHUMHU3ALUK (PUHAHCOBOIO PHUCKA, 0OECHEYEeHHs] PEHTA0eIbHOCTH
NeATeIbHOCTH U TeKyILIel (MHAHCOBOW yCTOWUMBOCTH NMPEATPUATUS

0) MakcuMmMu3auMs NPUOBLIN, NMPUBJICYEHUE KIUEHTOB, olOecrmedeHHe Tekyulei (uHaHCOBOM
YCTOHYUBOCTH MPEANPUSITHUS

B) MaKCHUMHU3ALM U3ACPXKEK, paclIMpeHue KIUEHTCKOW 0a3bl, palMoHalbHOE HCIOJIb30BaHHUE
(UHAHCOBBIX PECYPCOB.

12. YnpaBieHue nepcoHaaIoM — 3T0:

a) PYKOBOJICTBO MIEPCOHAJIOM C II€JIbIO JOCTHXKEHHS OOIIeH 1enu.

0) mpolecc MmIaHupOBaHus, I000pa, MOATOTOBKU, OLIEHKH U HEMPEPHIBHOIO 00pa30BaHUs KaJpoB,
HaNpaBJICHHBIA Ha UX pallMOHAIBLHOE HCII0JIb30BaHKE U MOBBILICHNE 3()(PEKTUBHOCTH POU3BOJICTBA.
B) IPOLIECC YIPABIEHUS TPYAOBbIM KOJUIEKTUBOM IMPEANPUSITHS.

I') IOCJIEJOBATEILHOCTD ATAIIOB 110 HA0OPY M PALIMOHATIBLHOTO HCIIOJIb30BaHMsI pA0OTHUKOB.

13. B dyHKIMM MeHeIKepa Mo MepPcoOHATy OTHOCSTCS:

a) obecrieyeHue LeJeHaNnpaBIeHHON ClIaXXeHHON paboThl BceX paOOTHUKOB MPEANPUATHUS AJIs
JOCTHIKEHHSI TOCTABJICHHBIX Mepel HUM LeJIeH.

0)obecnieueHre MPeaNPUATHS IEPCOHATIOM COOTBETCTBYIOIIETO KOJTMYECTBA M Ka4eCTBa.

B) KOOPJAMHUPYIOUIast (QyHKIIHSL.

I') BCE OTBETHI BEPHBI.



14. Ilo BpeMeHM ynpe:KIeHUs BbIACJAIOTCS CaeAyonye nejau 0aHKOBCKOr0 MeHe>KMeHTAa:
a) CTpaTeru4ecKue, TAKTUIECKHE, ONepaTUBHBIC

0) BHEIIHNE, BHYTPEHHUE, KOJTMYECTBCHHBIC, KAUECTBEHHBIC

B) DKOHOMHUYECKHE, TEXHOJOTHUECKHE, OPTaHU3aIMOHHBIC, COIlMAIbHbIC, HAYYHbBIC

15. TaiiM-MeHeKMeHT NpeACcTABJIsIeT c000i TEXHOJIOTHIO
a) 3(PeKTUBHOTO UCTIOJIb30BAHUS BPEMEHHU

0) ynpaBieHUS BpeMEHEM

B)HE3aBHCHMOCTH OT BPEMEHH

Bonpocsr:
1. OcoOeHHOCTH MEHEKMEHTA OpraHU3allMi Ha BHYTPEHHEM U MEXIYHAPOJIHOM PhIHKAX.
2. OcHOBHBIE TOHATHUS (PMHAHCOBOTO MEHEIKMEHTA.
3. Crnenuduka MECHEPKMEHTA ITEpCOHAIA.
4. Oco0eHHOCTH PBEHT-MEHEKMEHTA.
MeToauyeckue peKOMeHIaHu:

[IpakTrueckue 3aHSITHS MO3BOJSIOT Pa3BUBATh Y OOYYAIOIIMXCS TBOPYECKOE TEOPETUUYECKOE
MBIIJICHHE, YMEHHE CaMOCTOSTENIbHO U3ydaTh JUTEPATypy, aHATU3UPOBATh MPAKTHUKY; Y4aT UYETKO
(hOopMyIIMpPOBaTh MBICTB, BECTH JHUCKYCCHIO, TO €CTh UMEIOT HMCKIIFOUUTEIBHO Ba)KHOE 3HAYCHUE B
Pa3BUTUHU CAaMOCTOSATEILHOTO MBIIILICHHUS.

[TogroroBka K TMpaKkTUYECKOMY 3aHSATHIO BKJIIOYaeT JBa JdTana. Ha mepBom 3tame
00y4aroIuiics TUIAHUPYET CBOIO CAMOCTOSITENIFHYIO padoTy, KOTOpasi BKIIIOYAET: ySICHEHUE 3aJJaHus Ha
CaMOCTOATENIbHYIO0 PaboTy; MOAOOP OCHOBHOM M JOMOJIHUTEIBHOW JIMTEPATYPhI; COCTABICHUE IUIaHA
paboThl, B KOTOPOM OMPEIENAIOTCS OCHOBHBIE MYHKTHI MpeAcTosiieid moaroroBku. CocraBieHHe
TUTaHA TUCIUIUIMHUPYET | MOBBIMIAST OPraHU30BaHHOCTH B paboTe.

Bropoii sTan BKIIOYAaeT HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHSTHIO, KOTOpas HaYMHAETCS C
W3YYCHHUS OCHOBHOW W JOMOJHHUTEIbHOW nuTeparypbl. Oco00oe BHHUMaHHWE TPH ITOM HEOOXOIUMO
o0paTuTh Ha COJEP)KAHUE OCHOBHBIX IIOJIO)KCHMH M BBIBOJOB, OOBSCHEHHE SBICHUNW W (HaKTOB,
YSICHEHUE TTPAKTUYECKOT0 MPUIIOKEHUS pacCMaTpUBAEMbIX TEOPETUUECKUX BOMPOCOB. Jlanee cienyer
MOATOTOBUTH TE3UCHI /ISl BHICTYIUICHUN 10 BCEM Y4e€OHBIM BOMPOCAM, BHIHOCHUMBIM Ha MPaKTUYECKOE
3aHSATHE WK MO TeME, BHIHECEHHON Ha JAUCKYCCHUIO (KPYIJIBIA CTOJ), POJyMaTh MPUMEPHI C IENbI0
o0ecreyeHns: TECHOM CBSA3M N3y4aeMOM TeMBI C peabHOM KU3HbIO.

l'oToBsich K AOKJIAMy WIJIM BBICTYIUIGHHIO B pPaMKax HHTEPAKTUBHON (GOpMbI (AUCKyCCHS,
KPYTJBIA CTOM), TPU HEOOXOIMMOCTH CJIeIyeT 0OpaTUTHCS 3a TIOMOIIIBIO K MPENo1aBaTeo.

AKTHBHOE UCIOJIb30BAaHWE METOJOB IPYIIOBBIX PabOT, TPYNMOBBIX JUCKYCCUH, TPOCMOTpa U
aHanu3a y4eOHBIX (UIBMOB MpPEANoJiaracT aKTUBHOE PEUYEBOE ydacTHe, YTO TpeOyeT BKIIOUCHHS
MBICITUTEIbHON ~ JAESITETbHOCTHY W BBIPa0OTKM B ceOe HaBBIKOB CaMOCTOSITENBHON paboThl,
KPUTUYECKOTO aHAJIM3a U HABBIKOB MyOJWYHOTO BBICTYIUICHHUS, YIaCTHS B TUCKYCCHUU C 0OOCHOBAaHHEM
CBOCH MO3UIIMU. BhICTyIUIeHHE MOHKHO CTPOHUTHCS CBOOOTHO, YOEAMTENHbHO M apTyMEHTHPOBAHO.
MoxHO oOpamarbcsi K 3amucsiM KOHCIEKTa M JICKIIUW, HEMOCPEICTBEHHO K IEePBOMCTOYHUKAM,
UCIIONIb30BaTh 3HAHHE XYI0KECTBEHHON JHTEpaTypbl W HCKYCCTBA, (DaKThl W HaONIOJEHUs
COBPEMEHHOM XM3HU U T. . OYeHb BaAXKHO aKTHMBHO Y4YacCTBOBaThb B JMCKYCCHHU IO OOCYXIaeMbIM
mpobieMaM M TpU HEOOXOIMMOCTH oOpamiathCsi 3a KOHCyNIbTalMed K mnpenojaBatento. s
yCHENnTHOrO OOydYeHHs HEOOXOJUMO HWMETh MOAOOPKY JHUTEpaTyphbl, MOCTATOYHYIO ISl W3YYCHUS
muctUIInHbL. CIIUCOK OCHOBHOM TUTEpaTyphl U UCTOYHUKOB TpeJyiaraeTcs B pabodeii mporpaMme.

B xome mpakTHueckux 3aHATHH MTPUOOPETAIOTCS HABBIKM, HEOOXOAMMBIC ISl CIy)KEOHOU
JEeSTeNbHOCTH SKOHOMHCTA. [Ipr 3TOM HCHONB3YIOTCS CPEACTBA COBPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTHI /i1 pabOThl Ha TIEPCOHATLHOM KOMITBIOTEPE M B KOMITBIOTEPHBIX ceTsx. HeoOxomumo
COOJTIOAATh MpaBUIIa TEXHUKH 0€30MaCHOCTH U 3aIIUTHI HHPOPMAIIHH.

IlOHOJIHI/ITe.TIbHLIe NCTOYHUKHU U JUTEPaATypaA AJI NOATOTOBKH:
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METOJJAYECKHUE PEKOMEHIAIIUU K CAMOCTOSTEJBbHOM PABOTE

CamocrositesibHas padora. Pasnen 1. OcHOBBI ynpaBJjieHUs1 OpraHu3anuei
3aganue:
[TonroroBpTeCh K NPAKTHUECKOMY 3aHATUIO 1O TeMe: «CBoeoOpa3ne COBPEMEHHOTO
MEHEPKMEHTA Pa3HbIX CTPaH MUpPay.
CpaBHUTE aMEPUKAHCKYIO U SIMOHCKYIO MOJIENIM MEHEKMEHTA.
[IpoananusupyiTe 3ana HOr€pMaHCKYIO MOZEIIb.
B yem cnennduka mBeackoit Moeny counanuima’?
N3yunTe 0cOOEHHOCTH MEHEHKMEHTA B CTpaHax JIaTHHCKON AMEpHUKH.
S. BeIckaxkuTe CBOIO TOYKY 3PEHHMS O POCCHUMCKOM MOJEIM MEHEKMeHTa. B uem ee
cneun¢uka? Kakue ucropuueckue coObITHs OKa3ajlu BIUsSHUE Ha ee (hopMupoBaHue?

NS

MeTtoauyecKkue peKOMeHAAMU:

Jlis  TmyOOKOTO  OCMBICIICHUST Y4EOHOW  MUCHMIUIMHBI  OOJBIIOE  3HAYCHHE  HMEET
caMoCTOsITeNIbHAsl paboTa CTYIEHTOB, KOTOPasi MOKET OCYIIECTBISATHCS CTYICHTAMH UHIUBUAYAIbHO U
MOJT PyKOBOJCTBOM TIperojaBaTelisi. bonplioe 3HadeHHEe NMPHOOpPETaeT CaMOCTOSTENLHOE DPELICHHE
3a1a4 U BhINONHEHUE 3afaHuil. [logoOHOro pona pabora Takke MOXKET IMpeArnoyiaraTb MOATOTOBKY
pedepara, mokiama WIM COOOIICHHWS, KOTOPBIC 3aCIyIIMBAIOTCS HA 3aHATHH M MOTYT CIIY)KUTh
MaTepuasIoM Ui OpraHU3aluu TPYIIOBOM JUCKYCCUH U APYTUX UHTEPAKTUBHBIX (hOpM 00yUeHUsI.

CamomoaroToBka IpexycMaTpuBaeT OOIIEHWEe C TpernojaBareeM I TOJXy4eHUs
KOHCYJIbTAIIMH 10 CII0KHBIM JIJIsl TOHUMaHUS BOPOCAM U JIOTHKE MX U3YUEHUS.

CamocrosTenbHas paboTa CTYACHTOB, MPEIyCMOTPEHHAs y4eOHBIM IUIAaHOM, HAIpaBlieHa Ha
6osee rirybOKoe yCBOEHHE M3y4aeMoro Kypca, popMupoBaHre HaBBIKOB MCCIIEI0BATEIbCKONU PabOTHI
Y OPUCHTHPOBAHHUE CTYJCHTOB Ha YMEHHUE MPUMEHATh TCOPSTHUSCKUE 3HAHUS Ha MPAKTUKE. 3a/laHus
JUIS CaMOCTOSITEIbHON pabOThl COCTABIEHBI MO pa3jieliaM U TeMaM, 10 KOTOPBIM HE MPEAyCMOTPEHBI
ayTUTOPHBIC 3aHATHS WIA TPEeOYIOT JOMOJHUTEIHLHOW MPOpPabOTKU M aHAM3a Marepualia B o0beMe
3arIaHUPOBAHHBIX YaCOB.

CamocrosiTtennpHasi paboTa OOydYarOMIEToCsi SIBISETCS OCHOBHBIM CPEJICTBOM  OBJIQJICHHS
y4eOHBIM MaTepuaioM BO BpeMsi, CBOOOIHOE OT 00s3aTeNbHBIX y4eOHbIX 3aHATUN. CamMocTosTeNnbHas
pabota oOydaromerocss HaJ YCBOGHHEM y4eOHOro marepuaia Mo y4eOHOM IJUCIUIUTMHE MOXKET
BBHITIOTTHATHCS B OMONMHMOTEKE YHUBEPCUTETA, YIEOHBIX KaOMHETaX, KOMIBIOTEPHBIX KJIaccax, a TaKxke B
noMamHuX ycioBusax. CopepikaHHe W KOJIMYECTBO CAMOCTOSTENBHOW pPabOThl 00ydYaromierocs
ornpezenseTcs y4eOHOW MpOorpaMMOil TUCIUIUIMHBI, METOJUYECKUMH MaTepuaIaMu, TPaKTHUYeCKUMU
3aJIaHUSMU U YKa3aHHUSIMH TIPETI0IaBaATEIs.

Camocmoamenvhasn paboma cocmoum u3:

1) mOBTOpEHHMS JICKIIMOHHOTO MaTepUaa;

2) TOATOTOBKU K MPAKTUYECKUM 3aHSATHSIM;

3) wu3ydeHus yueOHOU JIMTepaTyphl;

4) u3ydeHWs HOPMATUBOB (B T.4. B JJIEKTPOHHBIX 0a3ax JaHHBIX);

5) pemieHHs MPAKTUYCCKHUX 3aTaHUI

6) BbImeNeHHS HanOOJIee CIOKHBIX U MPOOIEMHBIX BOIIPOCOB 0 H3y4aeMOil TeMe.

7) ocBoeHHEe TeM B pabouyuX Mporpammax, BBIIEICHHBIX KadeapaMu Ha CaMOCTOSITEIbHOE
U3yUYEeHHE.

JlonoTHUTEeIbHbIE HCTOYHUKY U JIUTEPATYPA /1JIsl MOATOTOBKH:

1. Jlopodeer, B. JI. Menemxment : yueb. mocooue / B.JI. Jopodeer, A.H. IlImenera, H.IO.

[ecronan. — M. : UHOPA-M, 2019. — 328 c. + Jlon. maTepuanbl [DIeKTPOHHBIA pecypc;
Pexum mocryna: http://www.znanium.com]. — (Bsiciiee o6pa3oBanue). — www.dx.doi.org/
10.12737/1649. - ISBN 978-5-16-100761-7. - Tekcr: osnekrponnsid. - URL:
https://new.znanium.com/catalog/product/1033889 (OBC Znanium.com)



https://new.znanium.com/catalog/product/1033889

2. Buxanckwuii, O. C. Menemxment: Yueonuk / Buxanckuii O.C., HaymoB A.U., - 6-¢ usnm.,
nepepab. u gon - Mocka: Maructp, HUL[ UHOPA-M, 2019. - 656 c. - ISBN 978-5-16-
104996-9. - Tekcr: anekrponnsid. - URL: https://new.znanium.com/catalog/product/988768
(OBC Znanium.com)

3. Amnucumos, 0. Il. MenemxmeHnT wHHOBarui : yde0. mocodbue / FO.II. Anmcumon, B.IL
berukoB, N.B. KykcoBa. — M.: MH®PA-M, 2019. — 147 c. + J[on. martepuaisl
[OnekTponHbIii  pecypc; Pexum goctyma http:/  www.znanium.com]. — (Bsicmiee
obpasoBanue: bakamaBpuar). — Www. dx.doi.org /10.12737/10663. - ISBN 978-5-16-102593-
2. - Texcr : anextponnsiid. - URL: https://new.znanium.com/catalog/product/1015202 (9BC
Znanium.com)

CamocrosiTesbHas padora. Pa3nen 2. ®yHKIMY U MeTOAbI MEHEXKMEHTA
3aganue:

Pemure kpoccropa:

Bonpocwr:

1o copuzonmanu:

2. HexBaTka uero-nm0o, xellaHue UMeTh 4TO-I100, 63 Yero 4eaoBeK YyBCTBYeT ceOs He
KOM(DOPTHO.

4. TlorpeObHOCTH (PU3NOIOTUYECKOTO XapakTepa (B MHUILE, €1, OTABIXE U T. II.).
6. Mogens MmotuBanuu [Toprepa-Jloynepa.
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8. [ToTpeOGHOCTh B BBIpAXCHUM KEJIAaHUS YEIOBEKAa OKAa3bIBaTh BIUSHUE HA IMOBEACHUE W
pELIECHHS APYTUX JTHOJICH.

Lo eepmuxanu:

1. [Ipouecc moOy>xaeHus T0ei K 1eJI0BOM aKTUBHOCTH JJIs1 IOCTHXKEHUS JIMYHBIX LIeTeH,
a TaKKe 1eJeN OpraHn3alum.

3. Peanu3zanus cBOMX TBOPUYECKUX BO3MOXKHOCTEH M POCT JTMUYHOCTH.

5. Kto co3pman CTpykTypy ¥ HEpapXui0 UYeIOBEUYECKHUX MOTPEOHOCTEH, BIUSAIONIMX HA
MOTHBAIUIO?
7. Kro Bbemenmn nBe Oonbinme KaTeropuu (HakTopoB, HA3BaB HMX THUTHEHUYCCKUMU

(dhakTOpaMu U MOTUBALIUCH?

MeToanyeckue peKOMeH/IaluM:

Jns  riyOOKOro  OCMBICTIEHHS] y4eOHOW  JUCHUIUIMHBI ~ OOJNBIIOE  3HAUEHHE  HMMEET
caMocCTosITeNIbHas paboTa CTYACHTOB, KOTOPAst MOKET OCYIIECTBIISTHCS CTYJICHTAMU HHUBHUIYaIbHO U
M0JI PYKOBOJCTBOM IiperojaBaTensi. boiplioe 3HaueHHe NMPHOOpPETaeT CaMOCTOSTENIHOE pPEUICHHE
3aja4 W BBINONHEHHE 3amaHuid. [1og00HOTrO poma paboTa TakKe MOXKET MpPEroiararh MOJITOTOBKY
pedepara, mokIama WIM COOOIICHHWS, KOTOpBIC 3aCIyIIMBAIOTCS HA 3aHATHH M MOTYT CIY)KUTh
MaTepHaJIOM JJIsi OPraHU3aI|K TPYIIOBON IUCKYCCUU M IPYTUX WHTCPAKTUBHBIX (hOpM OOyUCHHS.

CamomoaroToBka IpexycMaTpuBaeT OOLICHHE C  TpernojaBaTesieM Ui TOJTy4eHUs
KOHCYJIbTAIIMH 1O CII0KHBIM JIs TOHUMaHHSI BOIIPOCAM M JIOTHKE UX U3YYCHUSI.

CamocrosTenbHas paboTa CTYACHTOB, MPEIyCMOTPEHHAsh y4eOHBIM IUIAHOM, HAIpaBlieHa Ha
OoJiee TIIyOOKOE YCBOCHUE M3y4aeMOro Kypca, OpMHPOBAHHE HABBIKOB MCCIICOBATEIILCKOM paboThI
Y OPHEHTHPOBAHHE CTYACHTOB HA YMEHHE NPUMEHSTh TEOPETUYCCKHE 3HAHUS Ha TMpPAKTUKE. 3alaHus
JUISL CAMOCTOSITENIbHOW pabOThl COCTABJICHBI 10 Pa3liejlaM U TeMaM, 10 KOTOPBIM HE MPEIyCMOTPCHBI
ayJAMTOPHBIC 3aHATHS WIM TPEOYIOT HOMOJHHUTEIBHON MPOpadOTKM M aHalN3a MaTepuana B oObeme
3aIlTAaHUPOBAaHHBIX YaCOB.

CamocrositennbHasi paboTa OOydYarOMIETrocsi SBISETCS OCHOBHBIM CPEJICTBOM  OBJIQJICHUS
y4eOHBIM MaTEepPHaJIOM BO BpPeMs, CBOOOJHOE OT 00s3aTeNIbHBIX YUeOHbIX 3aHATHI. CaMOCTOSATEIIbHAS
pabora oOydaromierocss HajJ YCBOCHHEM YYEOHOTO MaTepuana 1Mo y4eOHOH IUCIMILIMHE MOXKET
BBINOJIHATHCS B OMOJIMOTEKE YHUBEPCUTETA, YUeOHBIX KaOMHETaX, KOMIIBIOTEPHBIX KJIaccaX, a TAaKXkKe B
noMamHuX ycioBusax. CopepikaHHe W KOJIMYECTBO CAMOCTOSTENBHOW pPabOThl 00ydYaromierocs
ompezenseTcs yueOHOM MpOorpaMMoOil JUCIHUIUTUHBI, METOAMYECKUMU MaTepuanaMu, MPaKTUYECKUMU
3aJJaHASIMU ¥ YKA3aHUSIMH TIPETIO1aBaTEls.

Camocmoamenvnasn paboma cocmoum u3:

1) mOBTOpPEHHMS JICKIIMOHHOTO MaTEepUaa;

2) TOATOTOBKU K MPAKTUYECKUM 3aHSATHSIM;

3) wu3ydeHus y4eOHOI JIUTepaTypH;

4) W3yd4eHUS HOPMATHBOB (B T.4. B QJICKTPOHHBIX 0a3ax JaHHBIX);

5) peleHHs NPAKTHYSCKHUX 3aJaHUIN

6) BbLICNCHHS HaUOOJIEeE CIIOKHBIX U MPOOJIEMHBIX BOIIPOCOB MO H3y4aeMOi TeMe.

7) ocBoeHHE TeM B pabouyuX Mporpammax, BBIIEICHHBIX KadeapaMu Ha CaMOCTOSITEIbHOE
U3y4YeHHE.

JlonoJHUTeIbHbIE HCTOYHUKH M JIUTEPATYypa AJs NOATOTOBKM:

1. Topodeen, B. [I. Menemxment: yued. mocodbue / B.JI. opodeen, A.H. IlImenesa, H.I1O.

[llecroman. — M.: UH®PA-M, 2019. — 328 c. + Jlon. Mmatepuansl [ DIEKTPOHHBIA pecypc;
Pexxwum nmocryma: http://www.znanium.com]. — (Beiciiee oopazoBanue). — www.dx.doi.org/
10.12737/1649. - ISBN 978-5-16-100761-7. - Tekct: onekrponHsii. - URL:
https://new.znanium.com/catalog/product/1033889 (OBC Znanium.com)

2. Buxanckuii, O. C. Menemxment: YueOnuk / Buxanckuit O.C., HaymoB A.U., - 6-e usn.,
nepepad. u mon - Mocksa: Maructp, HUL] UH®PA-M, 2019. - 656 c. - ISBN 978-5-16-
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104996-9. - Tekct: amekrponnsii. - URL: https://new.znanium.com/catalog/product/988768
(OBC Znanium.com)

3. Anucumos, 1O. II. MenemxmenT uHHOBanmil : yue6. mocobue / FO.I1. Anucumos, B.II.
beiukoB, N.B. Kykcoa. — M.: UH®PA-M, 2019. — 147 c. + Jon. marepuasnbl
[OnexkTpoHHbIi  pecypc; Pexum pmoctyma http:/ www.znanium.com]. — (Bsicmee
obpasoBanue: bakanaBpuar). — www. dx.doi.org /10.12737/10663. - ISBN 978-5-16-102593-
2. - Tekcr : anexTponnsid. - URL: https://new.znanium.com/catalog/product/1015202 (3bC
Znanium.com)

CamocrosiTesbHasi padora. Paznen 3. YnpaJiieHne OpraHu3aliiOHHbIMH MPOLECCAMH.

3aganmne. PackpoiiTe KOMMYHUKAIIMOHHBINA MpOIlecC Ha KOHKPETHOM mpumepe. OOBsiCHUTE, B KaKHX
LEeJIAX B MEHEPKMEHTE MOJAPOOHO U3y4yaroTCs 3Talbl KOMMYHMKAlIMOHHOTO mpouecca. Bo3MoxxHO 1
BO3HUKHOBEHHE KOH(IMKTHOM CHTyallud BBUAY OIIMOOK B OpraHU3allMd KOMMYHHUKAIIMOHHOTO
nporecca. OTBeT 000CHYHTE U NOATBEPAUTE IPUMEPOM U3 MTPAKTUKH.

MeTtoauyeckue peKOMeH/AalMu:

Jns  riyOoKoro  OcMbICieHHMs y4eOHOW — JUCLHMIUIMHBI  OOJbIIOE  3HAU€HHE HMMEeeT
CaMOoCTOSITENIbHAs paboTa CTYIEHTOB, KOTOPasi MOKET OCYIIECTBIATHCS CTYAEHTaMH UHIUBUAYAIbHO U
0]l PYKOBOJCTBOM IIperojaBaTens. boniblioe 3HaueHue NpHOOpETaeT CaMOCTOSATENIbHOE pPELIeHHE
3aad W BBINONHEHHE 3amaHuid. [logoOHOro poma paboTta Takke MOXKET MpPEINoiararbh MOITOTOBKY
pedepara, mokiana WIM COOOIIEHHUS, KOTOpBIE 3aCIyIIMBAIOTCS HA 3aHATUM M MOTYT CIIY)KUTh
MaTepHaJioM JJIsi OPTaHU3AIMH TPYIIIOBON AUCKYCCUU U IPYTUX UHTEPAKTUBHBIX (OPM 0OyUEHHUS.

CamormonroroBka IpexycMaTpuBaeT OOLIEHME C MpernojaBaresieM s IOJTy4eHUs
KOHCYJIBTAIIMH MO CII0KHBIM IS HOHUMaHHSI BOIPOCAM H JIOTHKE UX U3YYCHUSI.

CamocrosTenbHas paboTa CTYAEHTOB, IIPEIyCMOTpPEHHAas y4yeOHBIM IIIAaHOM, HallpaBlieHa Ha
Oosee TIIy0OKOE YCBOCHUE M3Y4aeMOro Kypca, pOpMHpPOBaHHE HABBIKOB MCCIIEOBATEILCKON paboThI
U OPUEHTHPOBAHME CTYACHTOB HA YMEHHE IPUMEHSITh TEOPETUUYECKHE 3HAHUs Ha MpPaKTUKE. 3alaHus
JUI CaMOCTOSITEIbHON pabOThl COCTABIIEHBI 110 pa3jiesiaM U TeMaMm, 110 KOTOPBIM HE MPEAyCMOTPEHBI
ayJAMTOpPHBIE 3aHATHS WINM TPeOyIOT AOMOJHUTENBbHOM MPOpabOTKM M aHajdM3a MaTepuana B oObeme
3arJIaHUPOBAHHBIX YaCOB.

CamocrosarenbHass paboTa 0O0ydaromerocst SBJSETCS OCHOBHBIM CpEACTBOM OBJIAJICHUS
y4eOHBIM MaTepUajIoM BO BpeMs, CBOOOJHOE OT 00s13aTeNbHBIX y4eOHbIX 3aHiATHH. CaMocToATEIbHAs
pabota oOyuwaromierocss HaJ yCBOGHMEM Yy4eOHOro MmaTepuaia Ho y4eOHOM TUCHMIUIMHE MOXET
BBITNIOJHATHCS B OMONIHNOTEKE YHUBEPCUTETA, YUEOHBIX KAOMHETaX, KOMIIBIOTEPHBIX KJIaccax, a TaKXkKe B
AoMaiHuX ycioBusax. CopepikaHHe M KOJMYECTBO CAMOCTOSATENBHOW paboThl 0O0ydarouierocs
orpenieNsieTcsl yueOHOM MporpaMMOoil AMCHIUIUIMHBI, METOJUYECKUMHI MaTepHallaMH, TPAKTHIECKUMHU
3aJJaHUSMU U YKA3aHUSIMH [IPETIo1aBaTes.

Camocmoamenvnaa paboma cocmoum u3:

1) noBTOpEHHs JICKIIMOHHOTO MaTepHaa;

2) TOATOTOBKU K MPAKTHYCCKUM 3aHSTHSIM;

3) wu3yueHus yueOHOI TUTEPATYPBL;

4) W3y4eHUs HOPMATUBOB (B T.4. B JJICKTPOHHBIX 0a3ax JaHHBIX);

5) peleHHs NPaKTHYECKHUX 3aJaHUI

6) BbIIENCHHS HAUOOJIee CIOKHBIX U MPOOJIEMHBIX BOIIPOCOB IO H3y4aeMOil TeMe.

7) ocBoeHHE TeM B pabOYHMX MpPOrpaMMax, BBIICICHHBIX KaeIpaMu Ha CaMOCTOSTEIbHOE
U3YyYEHHUE.

JlonoJiHuTeIbHbIEe HCTOYHMKH M JIUTEPaTypa AJs NOATOTOBKH:

1.Topocdees, B. JI. MenemxkmenT : yued. mocodbue / B.Jl. Hopodeer, A.H. [lImenena, H.IO.

[ecronan. — M. : UHOPA-M, 2019. — 328 c. + Jlon. MaTepuansl [DIeKTPOHHBIN pecypc;
Pexxum nmoctyna: http://www.znanium.com]. — (Bsiciiee o6pa3oBanue). — www.dx.doi.org/
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10.12737/1649. - ISBN 978-5-16-100761-7. - Tekcr: osnektponnsid. - URL:
https://new.znanium.com/catalog/product/1033889 (OBC Znanium.com)

2. Buxanckuii, O. C. Menemxment: YueOnuk / Buxanckuii O.C., HaymoB A.U., - 6-¢ usn.,
nepepab. u gon - Mocksa: Maructp, HUL[ UHO®PA-M, 2019. - 656 c. - ISBN 978-5-16-
104996-9. - Tekct: anekrponnbiid. - URL: https://new.znanium.com/catalog/product/988768
(OBC Znanium.com)

3.Anucumos, lO. Il. Menemxment naHoBanmii : yue0. mocodbue / FO.II. Auucumosn, B.I1. berukos,
N.B. KykcoBa. — M.: UHOPA-M, 2019. — 147 c. + [Jon. MaTepuansl [D1eKTpOHHBIN pecypc; Pexxum
noctymna http:// www.znanium.com]. — (Beicmiee oOpa3oBanme: bakamaspuar). — Www. dX.doi.org
/10.12737/10663. - ISBN  978-5-16-102593-2. - Tekcr : oamektponHbii. - URL:
https://new.znanium.com/catalog/product/1015202 (9BC Znanium.com)

CamocrosiTesibHas padora. Pasnen 4. @yHKIHOHAJIBbHBIE 00J1ACTH MEHEIKMEHTAa
3aganme:

B xoxe BrIBOojma amepukaHckoil kommnanuu «Kpaiiciep» HM3 Kpuszuca ee Tomn-meHemkep Jlu
SIKoKKa yCTaHOBHJI ce0e CUMBOJIMYECKYIO 3apIuiary B 1 nosutap. OTBETbTE Ha BOIPOCHI:

1. DTO MoKa3aTeabHBIN KECT WU XOpOoIIo mpoaymanHoe pemieHue? OTBeT 000CHYHTE C
TOYKHU 3PCHUS METOJOJIOTMYECKHX OCHOB MEHEKMEHTA.
2. B0o3MOXXHO 1M NpHUHATHE aAHAJOTUYHOIO PEUICHUS TOII-MEHEDKEPOM pPOCCUNCKOU

kommanuu? [louemy?

MeToanyeckue peKOMeHIalHM:

Jlis  TmyOOKOTO  OCMBICIICHHST  y4EOHOH — MUCHMIUIMHBI ~ OOJIBIIOC  3HAYCHHE  HMMEET
caMoCTOsITeNIbHas paboTa CTYACHTOB, KOTOPAst MOKET OCYIIECTBIISTHCS CTYJICHTAMU HHIUBHUIYaIbHO U
MOJT PyKOBOJCTBOM IIperojaBaTelisi. boniplioe 3HadeHHEe NMPHOOPETaeT CaMOCTOSTENLHOE DPEUICHHE
3aja4 W BBINOJHEHHE 3aiaHuid. [10700HOrO poma paboTa TakKe MOXKET MPEIroiararh MOJITOTOBKY
pedepara, mokIama WIM COOOIICHHWS, KOTOpBIC 3aCIyIIMBAIOTCS HA 3aHATHHM M MOTYT CIIY)KUTh
MaTepUasIoM Ui OpraHU3aluu TPYIIOBOM JUCKYCCUH U APYTUX HHTEPAKTUBHBIX (hOpM 0OyUeHUSI.

CamormoAroToBKa INpexycMaTpuBaeT OOMIEHWE C TpernojaBareieM Ui HOJYYeHHUs
KOHCYJBTAIIMH 10 CIIOKHBIM JIJIs1 TOHUMaHUS BOIPOCAM U JIOTHKE MX U3YUEHUS.

CamocrosTenbHas paboTa CTYACHTOB, MPEIyCMOTPEHHAsh y4eOHBIM IIIAHOM, HAIlpaBlieHa Ha
0osee TIy0OKOe YCBOEHHE M3ydaeMoro Kypca, popMupoBaHre HaBBIKOB MCCIIEI0BATENbCKONW PabOThI
Y OPUCHTHPOBAHUE CTYJCHTOB Ha YMEHUE NMPUMEHATh TCOPSTHUSCKUE 3HAHUS Ha MPaKTUKE. 3aJlaHus
JUI CaMOCTOSITEIbHON pabOThl COCTABIEHBI MO pa3jieliaM U TeMaM, 10 KOTOPBIM HE MPEayCMOTPEHBI
ayTUTOPHBIC 3aHATHS WIA TPeOYIOT JOMOJHUTEIBHONW MPOPa0OTKH W aHAIHM3a Marepualia B 00ObeMe
3arIaHUPOBAHHBIX YaCOB.

CamocrositennbHasi paboTa OOydYarOIMIETOCs SIBISETCS OCHOBHBIM CPEJICTBOM  OBJIQJICHUS
y4eOHBIM MaTepuaioM BO BpeMsi, CBOOOIHOE OT 00s3aTeNbHbBIX y4eOHbIX 3aHATUN. CamMocTosTeNnbHas
pabota oOyuaromerocsi HaJ YCBOCHHMEM Yy4eOHOro marepuaia Mo y4eOHOW AUCIUIUIMHE MOKET
BBITIOTTHATHCS B OMONMHOTEKE YHUBEPCUTETA, YIEOHBIX KaOMHETaX, KOMIBIOTEPHBIX KJIaccax, a TaKxkKe B
noMamHuX ycioBusax. CopepikaHHe W KOJIMYECTBO CAMOCTOSTENIHHOW pPabOThI 00ydYaromierocs
orpeaenseTcs y4eOHOW MpOorpaMMOi JUCIHUIUTHHBI, METOJUYECKUMH MaTepualaMH, MPaKTHIYECKUMHU
3aJIaHUSAMU ¥ YKa3aHHUSIMH ITPETI0IaBaATEIs.

Camocmoamenvnasn paboma cocmoum u3:

1) mOBTOpPEHHMS JIEKIIMOHHOTO MaTepUaa;

2) TOJATrOTOBKH K MPAKTUYCCKUM 3aHATHSIM;

3) wu3ydeHus yueOHOU JINTepaTyphl;

4) wW3ydYeHUs HOPMATUBOB (B T.4. B DJICKTPOHHBIX 0a3ax JaHHBIX ),

5) pemieHHUs MPAKTUYCCKHUX 3aTaHUI

6) BbIZCICHHUS HAUOOJIEE CIOKHBIX U TPOOJIEMHBIX BOITPOCOB MO U3y4aeMOU TeMe.
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7) ocBOoecHHE TeM B pabOuYUX Mporpammax, BBIIEICHHBIX KadeapaMu Ha CaMOCTOSITEIbHOE
U3YyYCHHUE.

JlonoTHUTe/IbHBbIE HCTOYHUKH U JIUTEPATYPA JJs MOATOTOBKH:

1. Hopodees, B. JI. MenemxkmenT : yue6. mocooue / B.JI. Hopodeer, A.H. Illmenera,
H.IO. llecronan. — M. : UH®PA-M, 2019. — 328 c. + Jlon. maTepuansl [DJIEKTPOHHBIN pecypc;
Pexxum poctyma: http:/www.znanium.com]. — (Beicmiee oOpasoBanme). — Www.dX.doi.org/
10.12737/1649. - ISBN  978-5-16-100761-7. -  Tekcr: oaekrponnsni. -  URL:
https://new.znanium.com/catalog/product/1033889 (OBC Znanium.com)

2. Buxanckuii, O. C. Menemkment: YueOonuk / Buxanckuii O.C., HaymoB A.U., - 6-¢ u3.,
nepepad. u gomn - Mocksa: Maructp, HUL] MHOPA-M, 2019. - 656 c. - ISBN 978-5-16-104996-9. -
Texcr: snextponnsiii. - URL: https://new.znanium.com/catalog/product/988768 (3BC Znanium.com)

3. Anuncumos, 1O. T1. MenemxmenT naHOBanwmii : yuae0. mocobue / FO.I1. Anucumos, B.I1.
brrukoB, N.B. KykcoBa. — M.: UHOPA-M, 2019. — 147 c. + Jlon. marepuanbl [DIEKTPOHHBIN
pecypc; Pexxum nmoctyma http:/ www.znanium.com]. — (Bsicmee oOpa3oBanme: bakanaBpuar). —

www. dx.doi.org /10.12737/10663. - ISBN 978-5-16-102593-2. - Tekcr : snekrponnsni. - URL:
https://new.znanium.com/catalog/product/1015202 (3bC Znanium.com)
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JUCT PETUCTPAIIMY U3MEHEHUM

n/a

ConeprxaHue U3MEHEHUs

W3MeHeHHbIE TyHKTBI

Pemenne yaeOHO-
METOMYECKOTO-
coBeTa (HOMep,
JaTa)






